Ministry of Finance, Planning &

Telephone: 256 41 707000/232095
Fax : .
Economic Development,

256 41 4233524
Email: finance/@finance.go.ug
treasury(@finance. go.ug

Website :  www.finance.go.ug P.O. Box. 8147
Flot No. 2-8 Sir Apollo Kaggwa Road
In any correspondence on - Kampala9 Uganda

This subject please quote No.
BPD 86/ 107/01

26th August, 2025
All Chief Administrative Officers

INVITATION TO PARTICIPATE IN THE LOCAL GOVERNMENT
BUDGET CONSULTATIVE WORKSHOPS FOR FY 2026/27, 15T
SEPTEMBER TO 3RP OCTOBER 2025

In line with Section 12 (1) - (2) of the Public Finance Management Act,
Cap. 171 (Amended), this Ministry is organizing the Local Government
Budget Consultative workshops scheduled in twenty-four (24) Regional
Centers from 15th September — 374 October 2025.

The primary objectives of the consultative workshops are to:

i. Disseminate the strategic priorities and preliminary ceilings for
the FY 2026/27 budget;

ii. Review performance of key Government program and Local
Government service delivery in FY 2025/26.

iii. Identify implementation challenges and emerging issues affecting
budget execution at the Local Government level.

iv. Provide a platform for LGs and ministries to interact and align
priorities within the Program-Based Budgeting Framework; and

v. Solicit input from Local Governments on proposed priorities and
interventions for inclusion in the National Budget Framework
Paper (NBFP) for FY 2026/27.

The issues from the Regional workshops will feed into the Program
Budget Framework Papers (PBFPs), which shall be consolidated into the
National Budget Framework Paper (NBFP) FY 2026/27 for submission
to Cabinet and thereafter to Parliament.

Accordingly, you are requested to, extend invitations to the following
Technical Officers in your District; Finance, Planning, Education,
Health, Production, Engineering, Human Resource, Community Based
Services, Natural Resources, Physical Planner, Tourism Officer, Water,
Internal Audit and Trade, industry and Commercial Services.

Mission
“To formulate sound economic policics, maximize revenue mobilization, ensure efficient allocation and accouniability for public resources so ¢s 10
achieve the most rapid and sustainable cconomic growth and development N



The workshops will be residential and as such, each participant will be
provided with accommodation in the respective hotels as per the
clustering (Annex 1 attached).

Fuel refund will be provided for only five (5) vehicles per District to

transport the invited District Technical Officers and out of pocket

allowance will be provided in line with the Public Service Standing
Orders.

You are therefore, expected to report at the venue on the eve of the
workshop as per the attached workshop schedule.

The purpose of this letter, therefore, is to invite you and the
aforementioned Technical Officers to the Local Government Budget
Consultative Workshop for FY 2026/27 scheduled to take place from
15tk September to 3rd October, 2025.

orwakd to your participation.

Ramathan Ggoobi
PERMANENT SECRETARY/ SECRETARY TO THE TREASURY
Copy to:  The Permanent Secretary, Ministry of Local Government

The Secretary, Local Government Finance Commission
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ANNEX 1: CLUSTER OF LOCAL GOVERNMENTS AND VENUE FOR THE
WORKSHOPS FY 2026/27

GROUP THREE
15th - chwmmmnﬁmacm« 18th-19th September 2025 . Nmsn.quﬂw.m ma.._u.ma._b.“” Nmﬁs-mmnwowwunmaw.m_, Nm":.,woﬁwcmmmmwﬂmacm_‘ 2nd-3rd o,.ﬂouﬁ 2025
ot PV . Hotel 0| 1 _ :

s uwﬁm Pl BARARA ﬁw b
1|BULISA 18 |BUNDIBUGYO 18 |RUKUNGIRI 18| KANUNGU 18 |BUSHENYI 18 13]
2 |MASINCI 18 |NTOROKO 18|ISINGIRO 18|RUBANDA 18 |SHEEMA 18 |IBANDA 18]
3|KAGADI 18 |KYEGEGWA 18 |KIRUHURA 18| KABALE 18 |BUHWEJU 18 IMITOCMA 18]
4|KIBAALE 18 |[KIKUUBE 18 |RWAMPARA 18 |RUKIGA 18 |RUBIRIZI 18 |KAZO D STRICT 18]
5[KAKUMIRO 18 [HOIMA 18 | KAMWENGE 18|KISORC 18 |[KiTAGWENCA 18 |[KASESE | 18]
6|KABARCLE 18|HOIMA CITY 18|BUNYANGABU 18
7|FORT-PORTAL CITY 18 [ MBARARA 18 |KYENJOJO 18
8 MBARARA CITY 18

Centre 42 42 42 42 42 42

Municipalities:
1|MASINDI MC 16 RUKUNGIRI MC 16|KABALE MC 16 |BUSHENYI-ISHAKA MC 16 |KASESE MC 16
2 KISORO MC 16|SAEEMA MC 16 |NTUNGAMO MC 16|
3 IBANDA MC 16

No. of Participants 184 |No. of Participants 186|No. of Participants 184 |No. of Participants 164 |No. of Participants 164 |No. of Partic pants 180
| OUR

|5th- Hmwwwmzmag 18th-19th September 2025 | _~m”=-~,.m"~=owwam3¢__mn_ <il: ”.Nwﬁ.w_.,.u_,oﬁwowm%sacs 2nd-3rd Qctober 2025

_ L' Hotel L ac o

| Confidentiel, ARUA :
1 MARACHA 18 |[PAKWACH 18 AMURU 18|ARUA 18 |CULU 18
2 ADJUNMANI 18 |NEBBI 18|KITGUM 18|ARUA CITY 18|CULU CITY 18 |[MASAKA S
3 YUMBE 18 MOYO 18 OMORO 18 [LAMWO 18 |AMOLATAR 18 |MASAKA CITY 18
4 KQBOKO 18 [MADI-OKOLLO 18|LIRA 18| AGAGO 18 [KWANIA 18 |NAKASONGCLA | 18
5 ZCMBO 18 |TEREGO 18 |OYAM 18| PADER 18 [KABERAMA CO 18 |KCCZA 18
6 OBONG! 18 [NWOYA 18|LIRA CITY 18 |[KARENGA 18 |KALAKI DISTRICT 18 |

ABIM 18 |KIRYANDONCGO 18 |

Centre 42 42 42 42|Centre 42 _

Municipalities
1 KOBOKO MC 16|NEBBI MC 16 [KITGUM MC 16 ENTEBBE MC
2 KIRA MO o

No. of Participants 166|No. of Participants 166|No. of Participants 166 |No. of Participants 168 |No. of Participants 168|No. of Participants
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