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L. Infroduction
1.1 Background

Since 2015 Government has been implementing reforms aimed ot improving the adequacy
and equity of fiscal transfers and improve fiscal management of resources by Local
Governments for improved service delivery. In order to ensure that Public Resources meant
for service delivery are efficiently used and properly accounted for, Government has
designed a system for assessing the performance of Local Governments,

The Office of the Prime Minister coordinated ¢ counfry wide Local Government
Performance Assessment exercise during January and February 2020 for financial year
2018/19 .This assessment focused on: i) compliance with the accountability requirements
and i) functional processes and systems of importance to LGs for efficiency in service
delivery addressing cross-cutting, Education, Health and Water processes. Local
Government Specific Reports as well as Synthesis Report detailing the key assessment
findings and recommendations for addressing the weak areas at both LG and MDA levels
have been compiled and shared with Local Governments and the reports are available at
hitps://budget.go.ua/budgel/LGPAs.

Whereas Amolatar District Local Government has initiated activities to address some of the
gaps identified during the Local Government Performance Assessment, however, additional
efforts and support are required in order to comprehensively address all performance gaps.

It is against the above background, that the Ministry of Local Government (MoLG) has
constituted the Local Government Performance Improvement Task Force (LGPITF)
composed of representatives from the relevant Ministries, Departments and Agencies
(MDAs),

The LGPITF has reviewed the Local Government Performance Assessment (LGPA) Synthesis
report and identified a list of LGs that have scored below average selected for targeted
performance improvement support.

Support teams composed of National Resource Pool (NRP) members with representatives
from the Crosscutting specialized Ministries have been constituted to offer Capacity building
support to core functions of the LG.

1.2 Process for development of the PIP

This Performance Improvement plan was developed over the period from 20t -30t June
2020 as a collaborative effort between the Local Government and the following members
of the NRP

" Katabarwa David, Ministry of Local Government-Team leader
Solomon Kadukulu Waije,, Ministry of Local Government
Asiat Nanyanzi — Ministry of Local Government



12, Inadequate supervision of infrastructure Projects

13.  Lack of appropriate Assets Register — In Manual Form



The development of this Performance Improvement Plan was based on the
following:

>

>

Analysis of the final and complete version of the Local Government Performance
Assessment Report,

Discussions with staff and political leadership of the Local Government for
identification of underlying causes of underperformance in the Local
Government,

Joint development proposals of actions to be undertaken by: the LG with
support from the NRP team.

Review by the TPC and executive of draft proposals for the identified gaps and
recommendations

Subsequent amendments and signing of the agreed Performance Improvement
Plan.

1.3 Agreed Next Step

Our Local Government commits to implementation of the agreed action points outlined in
matrix.

The Ministry of Local Government through the National Resource Pool commits to support
Amolatar District Local Government to implement the agreed actions and monitor progress.
The Ministry of Local Government commits to communicate to other ministries the various
agreed actions to be undertaken with support of the various Ministries Departments and
Agencies.

General Observations

2. N B kR N

T

Lack of activity / supervisory reports

Lack of minutes of meetings as evidence

Failure to adhere to statutory deadlines

Poor records management

Failure to implement recommendations of quarterly internal audit reports
Understaffing in most departments due to wage and failure to attract staff
Inadequate preparation for the assessment exercise

Absenteeism of critical officers during the assessment period

Limited resources for departmental activities

The need to involve political leadership in monitoring government programs
Challenge of monitoring and supervision of secondary schools by the DEQOs and

DHO/DMO s office arising from the appointment of staff .
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