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. I confirm that this plan has been developed jointly in accordance with

process described in chapter 1,

. I commit to support the implementation of agreed actions
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Chairperson
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Team Leader of the National Resource Pool

Place /date



CHAPTER ONE: INTRODUCTION
1.1 Background
Since 2015 Government has been implementing reforms aimed at improving

the adequacy and equity of fiscal transfers and improve fiscal management of
resources by Local Governments for improved service delivery. In order to
ensure that public resources for service delivery are efficiently used and
properly accounted for, Government has designed a system for assessing the

performance of Local Governments.

The Office of the Prime Minister coordinated a country wide Local Government
Performance Assessment exercise during FY2018 /19 focusing on: i)
compliance with the accountability requirements and ii) functional processes
and systems of importance to LGs for efficiency in service delivery addressing
cross-cutting, Education, Health and Water processes. Local Government
Specific Reports as well as Synthesis Report detailing the key as assessment
findings and recommendations for addressing the weak areas at both LG and
MDA levels have been compiled and shared with local governments and all

the reports are available at https:// budget.go.ug/lgpas

Whereas our local government have initiated activities to address some of the
gaps identified during the Local Government Performance Assessment, it is

realized that additional efforts and support are required in order to address

all performance gaps.

The Ministry of Local Government (MoLG) has constituted the Local
Government Performance Improvement Task Force (LGPITF) composed of
representatives from the relevant Ministries, Departments and Agencies
(MDAs). The LGPITF has reviewed the Local Government Performance
Assessment (LGPA) Synthesis report and identified a list of LGs that have

scored below average selected for targeted performance improvement support.

Support teams composed of National Resource Pool (NRP) members with
representatives from the crosscutting specialized Ministries that have the

professional capacity to offer support to core functions of the LG as well
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representatives from the Ministries of Health and Ministry of Education and

Sports have subsequently been deployed by MOLG to assist identified LGs.

However due the COVID 19 Pandemic, the Teams conducting this exercise
had to observe the Standard Operating Procedures laid out by GoU which

limited the Number of Team members sent out to the LGs to two (2).

1.2 Process for Development of the PIP
This Performance Improvement plan was developed on the 25 of June, 2020

as a collaborative effort between Bugweri District Local Government and the
members of the National Resource Pool (NRP). The team comprised of the

following NRP members:

1. Mr. Emmanuel Tugabiirwe Assistant Commissioner District

Administration-MoLG

9. Ms. Patricia Katushabe Assistant Secretary District Administration-MoLG

The development of this Performance Improvement Plan is based in the

following:

e Analysis of the final and complete version of the Local Government
Performance Assessment Report;

e Discussions with staff and political leadership of the local government
for identification of underlying causes of underperformance in the Local
Government;

o Joint development proposals of actions to undertaken by: the LG; with
support from the NRP team; and by other agencies;

¢ Review by the TPC and executive of draft proposals; and

e Subsequent amendments and signing of the agreed Performance

Improvement Plan.
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1.3 Agreed Next Step

Our Local Government commits to implementation of the agreed action points
outlined in section 2.

Ministry of Local Government commits to development of a detailed action
plan for follow up on agreed actions as outlined in section 3 and communicate
this in writing to the local government.

The Ministry of Local Government commits to table the local government
request for additional external support (section 4) to the Local Government
Performance Improvement Task Force and communicate the agreed action to
the local government.
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GENERAL CHALLENGES
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Lack of District council and other statutory bodies i.e. LG-PAC, DSC, Land
Board

Inadequate storage facilities for example book shelves, cupboards to safe
custody of records

Poor Record management

Under Staffing in all departments

Limited office space

Inadequate resources for the Support supervision component

Shortage of vehicles in the district hindering supervision and monitoring

Hostile environments/ citizens making it hard for the Natural Resources
Department to carry out its function

Poor planning for Procurements i.e. for BoQs low quotations

10.Some HoDs were not available during the assessment period

") GENERAL RECOMMENDATIONS

1. The district should expedite the process of putting in place the District
council and other statutory bodies i.e. LG-PAC, DSC, Land Board

2. The departments of Environment and Social Development should actively
Support other departments to mainstream environmental and social
safeguards in their planned activities

3. Procurement and Contract Management concerns and issues should be
bought to the attention of all HoDs especially timely preparation and
submission of Procurement Plans

4. MoLG should hold continuous engagements with LGs to support them in
areas they have gaps

S. All HoDs should endeavor to attend in person to the assessors during the
LGPA exercise

6. Record keeping should be improved on in all Departments to make it easy
to provide evidence to the assessors

7. The District Local Government should carry out a mock assessment before
the assessors come to ensure all the relevant documents and performance
measures are readily available and addressed respectively.

8. The CAO should appoint a team to coordinate the assessment exercise in
the district

9. The DLG should prioritize the recruitment of all HoDs

10.There is urgent need to recruit the Head of Human Resources in the
District to coordinate the HR function.
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10. The Performance Appraisal exercise should be given the attention it
deserves

11. MoFPED and line ministries should harmonize the Reporting,

budgeting guidelines and format to avoid inaccuracies and inconsistences
in data
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