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Summary: Overview of Revenues and Expenditures

Overall Revenue Performance

Ushs Thousands Approved Budget Cumulative Receipts % of Budget Received
Locally Raised Revenues 548,085 274,043 50%
Discretionary Gover nment 2,144,994 1,671,810 78%
Transfers
Conditional Government Transfers 15,353,648 11,942,074 78%
Other Government Transfers 775,279 1,075,720 139%
External Financing 475,000 623,168 131%
Total Revenues shares 19,297,005 15,586,815 81%
Overall Expenditure Performance by Workplan
Ushs Thousands Approved Cumulative | Cumulative | % Budget % Budget | % Releases
Budget Releases Expenditure Released Spent Spent
Administration 2,258,265 1,784,743 1,396,708 79% 62% 78%
Finance 191,146 146,089 136,570 76% 71% 93%
Statutory Bodies 549,810 377,327 307,725 69% 56% 82%
Production and Marketing 824,932 631,896 573,268 7% 69% 91%
Health 2,419,130 2,077,726 1,846,933 86% 76% 89%
Education 11,161,936 8,590,127 7,652,081 7% 69% 89%
Roads and Engineering 726,772 720,998 573,024 99% 79% 79%
Water 396,954 370,030 249,626 93% 63% 67%
Natural Resources 252,354 187,963 157,848 74% 63% 84%
Community Based Services 263,466 530,709 228,849 201% 87% 43%
Planning 104,167 78,607 50,781 75% 49% 65%
Internal Audit 89,500 55,530 41,730 62% 47% 75%
Trade, Industry and Local 58,571 35,066 22,398 60% 38% 64%
Development
Grand Total 19,297,005 15,586,811 13,237,540 81% 69% 85%
Wage 11,349,848 8,592,901 7,846,386 76% 69% 91%
Non-Wage Reccurent 5,456,754 4,048,059 3,396,662 74% 62% 84%
Domestic Dewvt 2,015,403 2,322,683 1,448,259 115% 2% 62%
Donor Devt 475,000 623,168 550,733 131% 116% 88%
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Summary of Cumulative Receipts, disbursements and expenditurefor FY 2019/20

By the end of March, the District received receipts worthy Shs. 15,586,815,000 from all sources against the approved budget of
Shs. 19,297,005,000 making an overall performance of 81%. Generally the performance was good. However, LRR performed
poorly at only 50% due to a quarantine imposed by MAIF in the livestock markets of Kabulasoke and Maddu sub counties that
affected performance of livestock Marketsin Q1. In addition, Land Fees and Business License also didn't perform well. Other
Government transfers performed at 139% over performance was due to realizing more funds under UNEB - PLE in Q2 and Uganda
Road Fund supplementary for Kanoni Town Council 130m. In addition, the District received funds under UWEP for Women
groups and more funds for the PCA Model from the OPM which were not budgeted for. External Financing performed at 131% and
this performance was attributed to realizing more funds than what was actually Budgeted. Out of the received funds Shs.
15,586,815,000 amount totaling to Shs. 15,586,811,000 was released to different departments. Shs. 8,592,901,000 was for wage
(55%), Shs. 4,048,059000 was for Non-wage recurrent (26%), Shs. 2,322,683,000 was for Domestic Development (14%) and Shs.
623,168,000 was for Donor development (5%). Funds released were spent by different departments as follows; Administration
spent Shs. 1,396,708,000 mainly on payment of pension and Gratuity and Repairing and servicing of the departmental vehicle
which was down. Statutory spent Shs. 307,725,000, Production spent Shs. 573,268,000, and Health department spent Shs.
1,846,933,000 mainly on payment of PHC salaries, PHC Non-wage, Immunization activities ,Measles and Rubella vaccination and
construction of Mamba and Ngomanene Health Centers. Education department spent Shs. 7,652,081,000 mainly on payment of
staff salaries, UPE USE and Tertiary Non-wage, Construction of Kyayi Seed SS In Maddu Sub county, Construction of 3 -5 stance
lined pit latrine at Kalusiina, Bugula and Kabulasoke SDA Primary Schools, Construction of a2 class room block with an office
and store at Mamba P/S in Kyegonza Sub county and inspection of all Government institution. Roads sector spent Shs. 573,024,000
mainly on Routine mechanized maintenance of Kyayi - Kyabagamba (20km) in Maddu Sub County, Routine mechanized
maintenance of Kyegaliro - Kigulu - Kimwanyi (9km) in Mpenja Sub County , Mechanized Road maintenance works on Kisaaka—
Buwanguzi - Kyaalwa (7.1km) done and Routine manual maintenance using road gangs done (130.9km) district wide. A tota of
Shs. 2,487,942,000 was |eft unspent of which Shs. 746,515,000 was for wage mainly for Secondary Education waiting recruitment
and payment of newly recruited staff under Health and production Departments Shs. 372,057,000 was for payment of Pension and
Gratuity arrears since the files of the beneficiaries were not yet updated. Shs. 454,119,000 was for development mainly for
Education and Water and production and projects are ongoing. Shs. 72,435,000 was for Donor development for payment for the
completion of health facilities under health department.

Cumulative Revenue Perfor mance by Sour ce

Ushs Thousands Approved Budget Cumulative Receipts %Ro;‘cl:il\Jlgget

1.Locally Raised Revenues 548,085 274,043 50 %
Loca Services Tax 140,001 82,838 59 %
Land Fees 50,000 27,108 54 %
Occupational Permits 0 0 0%
Other Goods - Local 30,000 29,100 97 %
Motor Vehicle Road licenses 11,010 2,753 25 %
Motor Vehicle Registration fees 0 0 0%
Application Fees 10,000 8,198 82 %
Business licenses 40,000 14,530 36 %
Other licenses 20,000 8,823 44 %
Park Fees 0 0 0%
Educational/Instruction related levies 0 0 0%
Market /Gate Charges 247,074 100,694 41 %
Ground rent 0 0 0%
Quarry Charges 0 0 0%
2a.Discretionary Government Transfers 2,144,994 1,671,810 78 %
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District Unconditional Grant (Non-Wage) 499,601 374,701 75 %
Urban Unconditional Grant (Non-Wage) 44,966 33,724 75 %
District Discretionary Development Equalization Grant 226,655 226,655 100 %
Urban Unconditiona Grant (Wage) 109,359 82,019 75 %
District Unconditional Grant (Wage) 1,238,807 929,105 75%
Urban Discretionary Development Equalization Grant 25,606 25,606 100 %
2b.Conditional Government Transfers 15,353,648 11,942,074 78 %
Sector Conditional Grant (Wage) 10,001,682 7,581,776 76 %
Sector Conditional Grant (Non-Wage) 2,512,868 1,710,196 68 %
Sector Development Grant 1,613,340 1,613,340 100 %
Transitional Development Grant 29,802 29,802 100 %
General Public Service Pension Arrears (Budgeting) 439,969 439,969 100 %
Pension for Local Governments 252,594 189,445 5%
Gratuity for Local Governments 503,393 377,545 5%
2c. Other Government Transfers 775,279 1,075,720 139 %
Agricultural Technology and Agribusiness Advisory 0 0 0%
Services (ATAAS) Project

Support to PLE (UNEB) 18,000 14,532 81%
Uganda Road Fund (URF) 622,279 633,905 102 %
Uganda Women Enterpreneurship Program(UWEP) 0 0 0%
Y outh Livelihood Programme (YLP) 120,000 427,283 356 %
Globa Fund 0 0 0%
Other 0 0 0%
Neglected Tropical Diseases (NTDs) 15,000 0 0%
District Commercial Services Support (DICOSS) Project 0 0 0%
3. External Financing 475,000 623,168 131 %
Raka Health Sciences Programme (RHSP) 200,000 0 0%
International Bank for Reconstruction and Devel opment 75,000 492,681 657 %
(IBRD)

Globa Fund for HIV, TB & Mdaria 0 0 0%
World Health Organisation (WHO) 0 0 0%
Globa Alliance for Vaccines and Immunization (GAVI) 200,000 130,488 65 %
Total Revenues shares 19,297,005 15,586,815 81%

Cumulative Performance for Locally Raised Revenues

During Q3 Shs. 137,021,214 had been realised as an advance making 100% of the quarterly plan.

By the end of Q3 amount totalling to 274,042,541 was realised from all sources of revenue against the approved budget of
548,084,856 representing 50% performance. Under performance was due to the quarantine imposed by MAIF on the cattle markets
of Kabulasoke and Maddu sub counties which affected performance of livestock marketsin Q1, In addition, Business Licenses and
Land Fees performed at 36% and 54% respectively.

Cumulative Performance for Central Government Transfers
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During the quarter under review, Shs 4,677,479,771 was realized against the the quarterly plan of Shs4,374,660,399 representing
107% .over performance was mainly noticed under Sector Conditional Grant Wage and Non wage for Education Department as
more funds was realised than what was actually Budgeted.

By the end of March, the District cumulative receipt was Shs. 13,613,884,100 against the Approved Budget of Shs 15,896,903,575
representing 86% performance. Over performance was due to realising fully all the Development grants and General Public Pension
Arrears at 100%.

Cumulative Performance for Other Government Transfers

During Q3, the District realised amount totaling to Shs 477,197,555 as Other Government Transfers against the Quarterly plan of
Shs 193,819,726 making 246% performance. over performance was attributed to realizing supplementary funds (Shs. 127,000,000)
for the PCA Mode from Office of the Prime Minister and Shs 103,956,346 for Kanoni Town council purposely for Road
Maintenance which were not budgeted for.

By the end of Q3, Shs 1,075,720,190

was realized by the District against the Approved Budget of Shs 775,278.904 representing 138%. Over performance was due to
realising more funds under UNEB- PLE , UWEP for Women groups and Uganda Road Fund supplementary for Kanoni Town
council 103m. In addition , the District received funds for the PCA Model from the OPM were not budgeted for.

Cumulative Performance for External Financing

During Q3, amount totalling to Shs 492,680,500 was realised against Shs 118,750,000 making 414%. Over performance was
attributed to realising more funds;

By the end of Q3, External Financing performed at 131% and this was due to realizing funds for Rubella VVaccination and IBRD
which were not budgeted for.
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Expenditure Performance by Sector and SubProgramme

Uganda $hillings Thousands Cumulative Expenditure Quarterly Expenditure
Performance Performance
Approved |Cumulative |% Budget | Plan for | Quarter |%Quarter
Budget |Expenditure| Spent the outturn Plan
quarter

Sector: Agriculture

Agricultural Extension Services 165,255 110,855 67 % 41,314 44,645 108 %

District Production Services 659,677 462,414 70% 164,919 150,071 91%
Sub- Total 824,932 573,268 69 % 206,233 194,716 94 %

Sector: Worksand Transport

District, Urban and Community Access Roads 696,772 553,024 79 % 174,193 186,937 107 %

District Engineering Services 30,000 20,000 67 % 7,500 0 0%
Sub- Total 726,772 573,024 79 % 181,693 186,937 103 %

Sector: Tradeand Industry

Commercial Services 58,571 22,398 38% 14,643 7,635 52%
Sub- Total 58,571 22,398 38 % 14,643 7,635 52 %

Sector: Education

Pre-Primary and Primary Education 5,205,329 3,882,661 75 % 1,301,332 1,471,640 113 %

Secondary Education 3,960,443 2,582,623 65 % 990,111 1,666,096 168 %

Skills Development 1,700,327 1,030,524 61% 425,082 457,094 108 %

Education & Sports Management and Inspection 293,837 155,674 53 % 73,459 50,911 69 %

Special Needs Education 2,000 600 30% 500 600 120 %
Sub- Total 11,161,936 7,652,081 69% 2,790,484 3,646,342 131 %

Sector: Health

Primary Healthcare 382,450 239,288 63% 95,612 72,730 76 %

Health Management and Supervision 2,036,681 1,607,645 79% 509,170 824,917 162 %
Sub- Total 2,419,130 1,846,933 76 % 604,783 897,647 148 %

Sector: Water and Environment

Rural Water Supply and Sanitation 396,954 249,626 63% 99,239 119,888 121 %

Natural Resources Management 252,354 158,848 63 % 63,089 50,954 81 %
Sub- Total 649,309 408,474 63 % 162,327 170,842 105 %

Sector: Social Development

Community Mobilisation and Empowerment 263,466 228,849 87 % 65,867 28,677 44 %
Sub- Total 263,466 228,849 87 % 65,867 28,677 44 %

Sector: Public Sector Management

District and Urban Administration 2,258,265 1,399,708 62 % 564,566 344,947 61%

Local Statutory Bodies 549,810 307,725 56 % 137,453 87,593 64 %

Local Government Planning Services 104,167 50,781 49 % 26,042 12,917 50 %
Sub- Total 2,912,242 1,758,214 60 % 728,061 445,457 61 %

Sector: Accountability

Financial Management and Accountability(LG) 191,146 136,570 71% 47,787 41,604 87 %
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Internal Audit Services 89,500 42,230 47 % 22,375 13,701 61 %
Sub- Total 280,647 178,799 64 % 70,162 55,306 79%
Grand Total 19,297,005 13,242,040 69% 4,824,251 5,633,557 117 %
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SECTION B : Workplan Summary
Workplan: Administration

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 69,041 52,628 76% 17,260 17,308 100%
Grant (Non-Wage)
District Unconditional 321,282 256,126 80% 80,321 96,079 120%
Grant (Wage)
Generd Public Service 439,969 439,969 100% 109,992 0 0%
Pension Arrears
(Budgeting)
Gratuity for Local 503,393 377,545 75% 125,848 125,848 100%
Governments
Locally Raised Revenues 175,200 113,129 65% 43,800 57,575 131%
Multi-Sectora Transfersto 299,026 163,820 55% 214,191 77,739 36%
LLGs NonWage
Pension for Local 252,594 189,445 75% 63,148 63,148 100%
Governments
Urban Unconditiona Grant 24,608 18,928 T7% 6,152 6,152 100%
(Wage)
Development Revenues 173,153 173,153 100% 43,288 57,718 133%
District Discretionary 9,000 9,000 100% 2,250 3,000 133%
Development Equalization
Grant
Locally Raised Revenues 0 0 0% 0 0 0%
Multi-Sectora Transfersto 154,153 154,153 100% 38,538 51,384 133%
LLGs Gou
Transitional Development 10,000 10,000 100% 2,500 3,333 133%
Grant

Total Revenues shares 2,258,265 1,784,743 79% 704,000 501,567 71%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 345,890 275,054 80% 86,472 16,003 19%
Non Wage 1,739,222 964,479 55% 434,806 278,648 64%
Development Expenditure
Domestic Development 173,153 160,176 93% 43,288 50,296 116%
External Financing 0 0 0% 0 0 0%
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Total Expenditure 2,258,265 1,399,708 62% 564,566 344,947 61%

C: Unspent Balances
Recurrent Balances 372,057 23%
Wage 0
Non Wage 372,057
Development Balances 12,978 7%
Domestic Devel opment 12,978
External Financing 0

Total Unspent 385,035 22%

Summary of Workplan Revenues and Expenditure by Source

In the period under review, Administration Department received atotal of Shs 501,567,000 against the quarterly budget of Shs.
704,000,000 reflecting 71% performance. This under performanceis attributed to not realizing funds for General Public Service
Pension Arrear as they were received in Q2 and Multi Sectoral Transfersto LLGs (35%) basically due to local revenue shortfalls.
However, some sources over performed i.e. DDEG, District Unconditional Grant Wage and Loca Revenue at 133%, 120% and
131% respectively due to realizing supplementary funds for wage and the Government Policy of the release development Grants by
end of Q3. By end of March, the department had realized a cumulative total of Shs 1,784,743,000 against the annual budget of Shs.
2,258,265,000 reflecting 79% performance. There was a notable over performance under development revenues due to the
government policy while some under performance in Local Revenue and Multi Sectoral Transfersto LLGs at 65% and 54%
respectively due to shortfallsin local revenue collections. In terms of expenditure, the department was able to spend atotal of Shs
344,947,000 in Q3 against the quarterly target of Shs. 564,566,000 reflecting 55%. Overall expenditure by end of March stood at
Shs. 1,399,708,000 against the cumulative receipts of Shs. 1,784,743,000 reflecting an Absorption Rate of 77%.

Reasons for unspent balances on the bank account

Shs. 385,035,000 was left unspent of which Shs 372,057,000 is meant for Pension and Gratuity which were delayed due to some
documentation issues while Shs. 12,978,000 was for Transitional Development for procurement of a motor cycle for the Sports
Officer. Thiswas still under procurement process.

Highlights of physical performance by end of the quarter

In Q3, the department was able to register the following outputs: Paid monthly salary to all department staff, Timely processing of
monthly salary, pension and gratuity, Processed and paid CAO and DCAO’s monthly fuel entitlements, Routine monitoring and
supervision of all government programmes and projects done, Routine supervision and mentoring of all LLGs conducted, Held 6
radio talk shows to disseminate information on government programmes and projects, Paid lunch allowances and welfare for all
support staff Routine servicing and maintenance of CAQ’s vehicle Facilitated CAO and other officers on official travels and
workshops Electricity bills for the district headquarters paid Held one capacity building session in preparation of staff for retirement
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Workplan: Finance

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 191,146 146,089 76% 47,787 53,432 112%
District Unconditional 32,000 24,000 75% 8,000 8,000 100%
Grant (Non-Wage)
District Unconditional 105,917 78,786 74% 26,479 26,479 100%
Grant (Wage)
Locally Raised Revenues 30,000 25,229 84% 7,500 13,145 175%
Multi-Sectoral Transfersto 7,500 5,625 75% 1,875 1,875 100%
LLGs NonWage
Urban Unconditiona Grant 15,730 12,449 79% 3,932 3,932 100%
(Wege)
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 191,146 146,089 76% 47,787 53,432 112%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 121,646 84,508 69% 30,412 29,584 97%
Non Wage 69,500 52,062 75% 17,375 12,021 69%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 191,146 136,570 1% 47,787 41,604 87%
C: Unspent Balances
Recurrent Balances 9,519 7%
Wage 6,727
Non Wage 2,792
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 9,519 7%

10
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Summary of Workplan Revenues and Expenditure by Source

During Q3 amount totaling to Shs. 53,432,000 was realized against the quarterly plan of Shs.47,787,000 reflecting 112% percentage
performance. Over performance was due to realizing more LRR performing at 175% and this was mainly to cater for the payment

of outstanding obligations. The cumulative outturn revenues was Shs. 146,089,000 against the approved budget of Shs. 191,146,000
making 76% performance. During Q3 Shs.48,331,000 was spent of which Shs. 36,311,000 was for wage and Shs.12,021,000 was
spent on recurrent non wage recurrent activities. Cumulatively Shs. 143,297,000 was spent against the total receipts of 146,089,000
making an absorption rate of 98%.

Reasons for unspent balances on the bank account
Shs.2,792,000 Non wage was to cater for the preparation of 9month financial report.

Highlights of physical performance by end of the quarter

Staff salaries for the month of Jan. Feb. and March paid. Office printer cartridge purchased. Draft budget prepared and submitted to
MoFPED. All transactions input onto the system. Monthly internet subscription paid. CFO’S Fuel for the month. Monitoring of
revenue centersin LLGs done. Half year performance accounts report prepared and submitted to the Auditor Generals Office.
Outstanding obligation for supply of printed stationery paid.

11
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Workplan: Statutory Bodies
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 549,810 377,327 69% 137,453 127,067 92%
District Unconditional 228,805 171,604 75% 57,201 57,201 100%
Grant (Non-Wage)
District Unconditional 205,004 152,447 74% 51,251 51,251 100%
Grant (Wage)
Locally Raised Revenues 98,580 38,905 39% 24,645 14,260 58%
Multi-Sectoral Transfersto 8,500 6,375 75% 2,125 2,125 100%
LLGs NonWage
Urban Unconditiona Grant 8,921 7,996 90% 2,230 2,230 100%
(Wege)
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 549,810 377,327 69% 137,453 127,067 92%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 213,925 149,803 70% 53,481 44,337 83%
Non Wage 335,885 157,922 47% 83,971 43,256 52%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 549,810 307,725 56% 137,453 87,593 64%
C: Unspent Balances
Recurrent Balances 69,603 18%
Wage 10,641
Non Wage 58,962
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 69,603 18%

12
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Summary of Workplan Revenues and Expenditure by Source

In the 3rd Quarter, Statutory Bodies realized atotal of Shs 127,067,000 against the quarterly budget of Shs 137,453,000 reflecting
92% performance. This under performance was basically due to realizing less funds under Locally Raised Revenue (58%) due to
the genera shortfallsin collections. Cumulatively, by end of March, the department had received atotal of Shs 377,327,000 against
the annual budget of Shs 549,810,000 reflecting 69% performance. In terms of expenditure, the department managed to spend a
total of Shs 95,693,000 in Q3 against the quarterly target of Shs 137,453,000 reflecting 70% performance. Cumulatively, by end of
March, the department had spent atotal of Shs 315,825,000 against cumulative receipts of Shs 377,327,000 making an absorption
rate of 84%. A total of Shs 149,803,000 was spent on payment of salaries for technical staff and political eaders while Shs
166,022,000 was spent on other non-wage recurrent activities.

Reasonsfor unspent balances on the bank account
Unspent wage and LCI and I Chairpersons annual gratuity which will be paid in Q4.

Highlights of physical performance by end of the quarter

2 District Council meetings held with relevant resolutions, Council Standing Committee meetings held, Political leaders and
statutory bodies’ staff monthly salaries paid, Monthly Ex-Gratia for District Councilors processed and paid, Monthly fuel
entitlements for DEC members and Speakers processed and paid, Q3 Honorariafor LLG Councilors processed and paid, 1 LGPAC
meeting held, reports prepared and submitted to relevant authorities, 3 Contracts Committee meetings held, 2 District Land Board
meetings held, minutes and reports prepared and submitted to relevant authorities, 3 Monthly DEC meetings held and minutes
prepared, Monthly Lunch Allowance for support paid, Office stationery purchased, District Chairman and Speaker facilitated on
official travels, District Chairman’s official pledges cleared, Routine repair and maintenance of the chairman’s vehicle done.

13
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Workplan: Production and Marketing
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 762,142 569,107 75% 190,536 189,286 99%
Locally Raised Revenues 5,000 1,250 25% 1,250 0 0%
Sector Conditional Grant 155,872 116,904 75% 38,968 38,968 100%
(Non-Wage)
Sector Conditional Grant 601,271 450,953 75% 150,318 150,318 100%
(Wege)
Development Revenues 62,790 62,790 100% 15,697 20,930 133%
Sector Development Grant 62,790 62,790 100% 15,697 20,930 133%
Total Revenues shares 824,932 631,896 7% 206,233 210,215 102%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 601,271 435,704 2% 150,318 144,000 96%
Non Wage 160,872 113,579 71% 40,218 37,241 93%
Development Expenditure
Domestic Devel opment 62,790 23,985 38% 15,697 13,475 86%
External Financing 0 0 0% 0 0 0%
Total Expenditure 824,932 573,268 69% 206,233 194,716 94%
C: Unspent Balances
Recurrent Balances 19,824 3%
Wage 15,249
Non Wage 4,574
Devel opment Balances 38,805 62%
Domestic Development 38,805
External Financing 0
Total Unspent 58,628 9%

14
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Summary of Workplan Revenues and Expenditure by Source

During the quarter under review, the departmental total revenue share was Shs 210,215,000 against the quarterly plan of Shs
206,233,000 making a percentage performance of 102%. There was an under performance in LRR at 0% as the department didn’t
realize it’s since the resource envelop was inadequate. During Q3 Shs 194,716,000 was spent of which Shs 144,000,000 was wage,
Shs 37,241,000 for Non wage and Shs 13,475,000 was spent on Devel opment activities. By the end of March, amount totaling to
Shs 631,896,000 was realized against the approved annual budget of Shs 824,932,000 reflecting 77% performance. Generally, the
department performed well however LRR performed at only 25%. Overall expenditure was Shs 573,268,000 making an absorption
rate of 91%.

Reasons for unspent balances on the bank account

Shs. 58,628,000 was |eft unspent of which Shs 38,805,000 under development was for inputs and projects that are still under
procurement process, Shs 4,574,000 for repairing and servicing of the motor vehicle and wage of Shs 15,249,000 for payment of
newly recruited production staff.

Highlights of physical performance by end of the quarter

Staff salaries paid, Staff welfare catered for, Departmental report compiled and submitted on PBS and to line ministries, 1
Planning/Coordination meeting, Departmental motor vehicle repaired and maintained , BOQs, EIAs & specifications, requirements
for projects prepared, 4 Silage conservation technologies procured, 05 bucket spray pumps procured, 12,350 goats vaccinated
against PPR, 860 farmers Trained on disease and pest control, 2 Demonstrations on forage conservation, 20 Regular visitsto fish
markets within the district and 140 fishermen sensitized on the fisheries rules and regulations, 8 Training ( 212 farmers) on
BBW,CTB, CWD, 13 Trainings (138 farmers) on water harvesting and simple irrigation technology, 148 farmers trained on
commercia bee farming, 115 participants trained on dangerous problem animals, 1241 Farmers trained on the application of
improved and appropriate, yield enhancing technologies, 760 farmers trained on SLM, 144 service providers registered.
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Vote:591 Gomba District Quarter3

Workplan: Health
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 8,000 6,000 75% 2,000 2,000 100%
Grant (Non-Wage)
District Unconditional 0 0 0% 0 0 0%
Grant (Wage)
Locally Raised Revenues 5,000 1,250 25% 1,250 0 0%
Other Transfers from 15,000 0 0% 3,750 0 0%
Central Government
Sector Conditional Grant 176,835 132,622 75% 44,209 44,205 100%
(Non-Wage)
Sector Conditional Grant 1,698,440 1,273,830 75% 424,610 424,610 100%
(Wage)
Development Revenues 515,855 664,024 129% 128,964 506,299 393%
External Financing 475,000 623,168 131% 118,750 492,681 415%
Other Transfers from 0 0 0% 0 0 0%
Central Government
Sector Development Grant 40,855 40,855 100% 10,214 13,618 133%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 1,698,440 1,158,417 68% 424,610 393,414 93%
Non Wage 204,835 136,550 67% 51,209 47,396 93%
Development Expenditure
Domestic Development 40,855 1,233 3% 10,214 0 0%
External Financing 475,000 550,733 116% 118,750 456,837 385%

Total Expenditure 2,419,130 1,846,933 76% 604,783 897,647 148%
C: Unspent Balances
Recurrent Balances 118,735 8%
Wage 115,413
Non Wage 3,322
Development Balances 112,058 17%
Domestic Development 39,623

16



L ocal Government Quarterly Perfor mance Report FY 2019/20
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External Financing 72,435
Total Unspent 230,793 11%

Summary of Workplan Revenues and Expenditure by Source

During the quarter under review, the department realized atotal of Shs. 977,114,000 against the quarterly budget of Shs.
604,783,000 reflecting 162% performance. Over performance was mainly due to realizing a supplementary budget for the
construction of Mamba and Ngomanene Health Centers. However, LRR and Other Government Transfers (NTD) performed at 0%
as the funds were not realized during the quarter. By the end of the quarter, atotal of Shs 2,077,726,000 was realized against the
approved Budget of Shs 2,419,130,000 making 86% performance. In terms of expenditure, atotal of Shs 1,280,148,000 was spent
during Q3 against the quarterly receipts of Shs 977,114,000. Cumulatively, Shs 1,843,164,000 was spent against the Cumulative
receipts of 2,077,726,000 making an absorption of 88% leaving a balance of Shs 234,562,000 un spent

Reasons for unspent balances on the bank account

Unspent funds were mainly Sector Wage meant for newly recruited staff at the upgraded facilities of Mamba and Ngomanene HC
I11s. Recruitment process had just been initiated

Highlights of physical performance by end of the quarter

Payment for the construction of Mamba and Ngomanene Health Centers done. Monthly District Health Team meetings held,
Quarterly transfers of PHC Grants for health facilities done, Monthly fuel entitlements for the DHO paid, Support staff welfare
facilitation paid, Pre-condition assessment, preparation of statement of requirement and bill of quantities for the proposed
construction of a2 stance pit-latrines at Kyayi HCIII done, Cold chain maintenance done during the Measles and Rubella campaign,
Community sensitizations and mobilization of VHTS, LCls, District |eaders and health workers done during the Measles, Rubella
and Polio vaccination campaign, Measles and Polio vaccination conducted during the campaign, Human Resource supervision done
in all health facilities. Monitoring and supervision of all health facilitiesin the district.
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Workplan: Education

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 8,000 6,000 75% 2,000 2,000 100%
Grant (Non-Wage)
District Unconditional 79,352 59,514 75% 19,838 19,838 100%
Grant (Wage)
Locally Raised Revenues 4,963 1,241 25% 1,241 0 0%
Other Transfersfrom 18,000 14,532 81% 4,500 0 0%
Central Government
Sector Conditional Grant 2,093,408 1,395,605 67% 523,352 697,803 133%
(Non-Wage)
Sector Conditional Grant 7,701,972 5,856,993 76% 1,925,493 2,006,008 104%
(Wage)
Development Revenues 1,256,242 1,256,242 100% 314,060 418,747 133%
District Discretionary 16,000 16,000 100% 4,000 5,333 133%
Development Equalization
Grant
Sector Development Grant 1,240,242 1,240,242 100% 310,060 413,414 133%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 7,781,324 5,374,904 69% 1,945,331 2,087,656 107%
Non Wage 2,124,371 1,362,812 64% 531,093 661,168 124%
Development Expenditure
Domestic Development 1,256,242 914,364 73% 314,060 897,517 286%
External Financing 0 0 0% 0 0 0%

Total Expenditure 11,161,936 7,652,081 69% 2,790,484 3,646,342 131%
C: Unspent Balances
Recurrent Balances 596,169 8%
Wage 541,603
Non Wage 54,566
Development Balances 341,877 27%
Domestic Development 341,877
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External Financing 0
Total Unspent 938,046 11%

Summary of Workplan Revenues and Expenditure by Source

During Q3 Shs 3,144,395,000 was realized against the quarterly budget of Shs 2,790,484,000 reflecting a performance of 113%.
Over performance rised as a result of realizing more Sector Conditional Grant than what was actually budgeted making 133%. LRR
performed at 0%. Other Government Transfers (PLE) also performed at 0% since it was fully realized in Q2. During the quarter
under review, Shs 3,646,342,000 was spent of which Shs 2,087,656,000 was for wage (Shs 1,212,040,002 UPE ,Shs. 462,223,317
USE and Shs 203,609,140 Tertiary ) , Shs 661,168,000 spent on Non-wage recurrent activities of which UPE Non-wage, USE
Nonwage and Tertiary Nonwage was Shs 166,374,000 , Shs 213,535,000 and Shs 253, 485,305 respectively. The department
received accumulative outturn revenue Shs 8,590,129,000 against the approved budget of Shs 11,161,936,000 making a
performance of 77%.The general performance was good since the budget was realized as budgeted. However, LRR performed at
25% and this was due to inadequate resource envelop.By the end of March, amount totaling to Shs 7,652,081,000 was spent against
the cumulative receipts of 8,590,127,000 reflecting a performance of 89%.

Reasons for unspent balances on the bank account

Shs 938,046,000 was left unspent of which Shs 541,603,000 was for wage and its mainly secondary wage awaiting recruitment ,
Shs 54,566,000 for renovation Ndoodo primary school and Shs 341,877,000 for payment of Construction of Kyayi Seed SS and
work ison going.

Highlights of physical performance by end of the quarter

2 classroom blocks with an office and store constructed at Mamba P/S in Kyegonza Sub County. 1 Site meeting to enhance
supervision and monitoring of the ongoing construction works at Kyayi Seed Secondary school held. Construction of a5 stance pit
latrine at Bugula C/U done Retention for the construction of a5 stance pit latrine and astaff house at Kabulasoke SDA and
Bukandula C/U paid. Office stationery purchased. District athletics team facilitated at National level eventsin Sironko District. A 5
stance lined pit latrine constructed at Kalusiina P/sin Maddu sub county. Departmental vehicle serviced and maintained by motor
cares UG limited. Inspection and supervision of all government institutions done. Small office equipment’s purchased. Lunch
allowance to staff provided. DEOs fud entitlement provided.
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Workplan: Roads and Engineering
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 696,772 690,998 99% 174,193 319,432 183%
District Unconditional 57,647 45,070 78% 14,412 15,023 104%
Grant (Wage)
Locally Raised Revenues 0 0 0% 0 0 0%
Multi-Sectoral Transfersto 197,086 245,746 125% 49,271 103,956 211%
LLGs NonWage
Other Transfersfrom 425,193 388,159 91% 106,298 196,241 185%
Central Government
Urban Unconditiona Grant 16,847 12,023 71% 4,212 4,212 100%
(Wege)
Development Revenues 30,000 30,000 100% 7,500 10,000 133%
District Discretionary 30,000 30,000 100% 7,500 10,000 133%
Development Equalization
Grant
Total Revenues shares 726,772 720,998 99% 181,693 329,432 181%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 74,493 47,680 64% 18,623 12,599 68%
Non Wage 622,279 505,344 81% 155,570 174,337 112%
Development Expenditure
Domestic Development 30,000 20,000 67% 7,500 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 726,772 573,024 79% 181,693 186,937 103%
C: Unspent Balances
Recurrent Balances 137,974 20%
Wage 9,414
Non Wage 128,561
Development Balances 10,000 33%
Domestic Development 10,000
External Financing 0
Total Unspent 147,974 21%
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Summary of Workplan Revenues and Expenditure by Source

In 3rd Quarter, Roads Department received atotal of Shs. 329,432,000 from all sources reflecting 181% performance against the
quarterly budget of Shs. 181,693,000. The over performance was due to realizing additional or supplementary funding of Shs.
103,956,346 for Urban Roads (multi sectoral transfers at 211%) and receiving more funding in the quarter under OGTSs (185%).
Cumulatively, the department had realized atotal of Shs. 720,998,000 against the annual budget of Shs. 726,772,000 reflecting 99%
performance. This over performanceis attributed to realizing more funds under OGTs and Multi sectoral transfers as already noted
and exhausting the DDEG budget for the sector. In terms of expenditure, the department spent atotal of Shs. 186,937,000 in Q3
against the quarterly expenditure target of Shs. 181,693,000 reflecting 103% performance. The department had spent a cumulative
total of Shs. 573,024,000 by end of March. This reflected 79% expenditure performance against the annual budget and 79.4%
absorption rate against the funds received.

Reasonsfor unspent balances on the bank account

Shs. 128,561,000 was for Urban Roads where works had not yet started due to sharing of road equipment with other Sub Counties
while Shs. 10,000,000 was for DDEG for payment of outstanding obligations for completed works.

Highlights of physical performance by end of the quarter

-Quarterly reports prepared and submitted, -Mechanized Road maintenance works on Kisaaka-Buwanguzi-Kyaalwa (7.1km) -
Month salaries for both permanent and contract staff paid., -Routine manual maintenance using road gangs done (130.9km), -
Office furniture, acamera and a GPS were procured -1 District roads committee meeting held.
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Workplan: Water

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 107,699 80,774 75% 26,925 26,925 100%
District Unconditional 72,590 54,442 75% 18,147 18,147 100%
Grant (Wage)
Locally Raised Revenues 0 0 0% 0 0 0%
Sector Conditional Grant 35,109 26,332 75% 8,777 8,777 100%
(Non-Wage)
Development Revenues 289,256 289,256 100% 72,314 96,419 133%
Sector Development Grant 269,454 269,454 100% 67,363 89,818 133%
Transitiona Development 19,802 19,802 100% 4,950 6,601 133%
Grant
Total Revenues shares 396,954 370,030 93% 99,239 123,343 124%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 72,590 52,691 73% 18,147 18,887 104%
Non Wage 35,109 20,774 59% 8,777 7,942 90%
Development Expenditure
Domestic Development 289,256 176,161 61% 72,314 93,059 129%
External Financing 0 0 0% 0 0 0%
Total Expenditure 396,954 249,626 63% 99,239 119,888 121%
C: Unspent Balances
Recurrent Balances 7,309 9%
Wage 1,752
Non Wage 5,557
Development Balances 113,095 39%
Domestic Development 113,095
External Financing 0
Total Unspent 120,404 33%
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Summary of Workplan Revenues and Expenditure by Source

During the period under review, Water Department received atotal of Shs 123,343,000 against the quarterly budget of Shs
99,239,000 reflecting 124% performance. The over performance is attributed to realizing more development funds under Sector
Development Grant and Transitional Development Grant both at 133% because of the Government Policy of releasing development
grants by 3rd quarter. Cumulatively, the department had realised atotal of Shs 370,030,000 against the annual budget of Shs
396,954,000 by end of March. This reflected a percentage performance of 93%. In terms of expenditure, water department managed
to spend atotal of Shs 119,888,000 against the planned quarterly expenditure of Shs 99,239,000 making 121% performance
basically due to realizing more fundsin the quarter. Overall, by end of March, the department had spent atotal of Shs 249,626,000
against Shs 370,030,000 which had been received reflecting an absorption rate of 67.5%. Of this, Shs 52,691,000 was spent on
payment of staff salaries, Shs 20,774,000 on non-wage recurrent activities while Shs 176,161,000 was spent on development
projects like design of Buyanja piped water system, piped water extension to Kijonjo among others

Reasons for unspent balances on the bank account

By end of March, Shs. 120,404,000 was still unspent of which Shs 113,095,000 was for payment for the construction of boreholes
at Namabeya and Bunyinywa, rehabilitation of boreholes and Shs 5,557,000 was for District Water Day cel ebrations which couldn’t
be held due to the ban on public gathering due to COVID-19

Highlights of physical performance by end of the quarter

Monthly staff salaries paid, Contract staff salaries also paid monthly, Quarterly extension workers meeting held, Quarterly District
water and sanitation coordination meeting held, Routine service and repairs of the departmental vehicle and bikes done, Quarterly
data collection and analysis done, 3 Water user committees trained, Follow up on sanitation and hygiene done for home
improvement campaign in Kabulasoke and Maddu sub counties Construction supervision visits carried out on the water projects.
Water pipeline extension to Kijojo was completed. Sanitation week especially in the major towns of Gomba district was carried out.
Design of Buyanjawater supply is under way and drilling of boreholes of Bunyinywa and Namabeyaisin progress
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Workplan: Natural Resources

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget Outturn Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 10,000 6,826 68% 2,500 2,500 100%
Grant (Non-Wage)
District Unconditional 189,560 142,782 75% 47,390 47,390 100%
Grant (Wage)
Locally Raised Revenues 10,000 2,500 25% 2,500 0 0%
Multi-Sectoral Transfersto 4,000 3,000 75% 1,000 1,000 100%
LLGs NonWage
Sector Conditional Grant 4,448 3,336 75% 1,112 1,112 100%
(Non-Wage)
Urban Unconditiona Grant 16,847 12,023 71% 4,212 4,212 100%
(Wage)
Development Revenues 17,500 17,497 100% 4,375 5,833 133%
District Discretionary 17,500 17,497 100% 4,375 5,833 133%
Development Equalization
Grant

Total Revenues shares 252,354 187,963 74% 63,089 62,047 98%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 206,407 141,677 69% 51,602 47,924 93%
Non Wage 28,448 11,341 40% 7,112 3,030 43%
Development Expenditure
Domestic Development 17,500 5,830 33% 4,375 0 0%
External Financing 0 0 0% 0 0 0%

Total Expenditure 252,354 158,848 63% 63,089 50,954 81%

C: Unspent Balances
Recurrent Balances 17,449 10%
Wage 13,128
Non Wage 4,321
Development Balances 11,667 67%
Domestic Devel opment 11,667
External Financing 0
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Total Unspent 29,116 15%

Summary of Workplan Revenues and Expenditure by Source

During the quarter under review, the department realized Shs 62,047,000 against the plan for the quarter of Shs 63,089,000 making
a performance of 98%. The slight under performance was attributed to not realizing LRR thus 0% performance and thiswas as a
result of ageneral shortfall in the collection. Amount totaling to Shs 50,954,000 was spent and it was mainly for wage it constituted
94% of the total expenditure. Non wage expenditure was only 6%. By the end of March, atotal of Shs 187,963,000 against the
approved budget of Shs 252,354,000 reflecting a percentage performance of 74% was realized still under performance wasin LRR
at 25%. The cumulative expenditure was Shs 158,848,000 against the cumulative receipts of Shs 187,963,000 leaving Shs.
29,116,000 un spent.

Reasons for unspent balances on the bank account

Unspent funds were basically Shs 11,667,000 under DDEG for Area development plan for Ngomanene which isin progress and Shs
13,128,000 for wage due to some staff who transferred service. Sh 4,321,000 for organizing of a physical planning committee and
purchase of office stationery

Highlights of physical performance by end of the quarter

Compliance monitoring exercise of Kibimba system wetlands. Procurement of fuel for the departmental activities. Holding of
environment committee meeting. Community sensitization meeting on Kibimba wetland. Patrols donein all forest reserves.
Demarcation of the whole of kibimbawetland. Attended AGODA meeting at Grand Imperial Hotel. Procurement of fuel for
inspection of developmentsin Bulwadda,Butiti,and Kisoga and community sensitization of developersin Ngomanene Trading
center.
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Workplan: Community Based Services
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 143,466 103,426 72% 35,867 33,867 94%
District Unconditional 8,000 5,826 73% 2,000 2,000 100%
Grant (Non-Wage)
District Unconditional 78,887 58,932 75% 19,722 19,722 100%
Grant (Wage)
Locally Raised Revenues 8,000 2,000 25% 2,000 0 0%
Multi-Sectoral Transfersto 4,000 3,000 75% 1,000 1,000 100%
LLGs NonWage
Sector Conditional Grant 33,626 25,219 75% 8,406 8,406 100%
(Non-Wage)
Urban Unconditional Grant 10,953 8,448 T1% 2,738 2,738 100%
(Wage)
Development Revenues 120,000 427,283 356% 30,000 177,000 590%
Other Transfersfrom 120,000 427,283 356% 30,000 177,000 590%
Central Government
Total Revenues shares 263,466 530,709 201% 65,867 210,867 320%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 89,840 63,140 70% 22,460 18,642 83%
Non Wage 53,626 27,609 51% 13,406 7,935 59%
Development Expenditure
Domestic Development 120,000 138,100 115% 30,000 2,100 %
External Financing 0 0 0% 0 0 0%
Total Expenditure 263,466 228,849 87% 65,867 28,677 44%
C: Unspent Balances
Recurrent Balances 12,676 12%
Wage 4,240
Non Wage 8,436
Development Balances 289,183 68%
Domestic Development 289,183
External Financing 0
Total Unspent 301,860 57%
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Summary of Workplan Revenues and Expenditure by Source

In the period under review, CBS Department received atotal of Shs. 33,867,000 against the quarterly budget of Shs. 65,867,000
reflecting a performance of 51%. This under performance was basically due to not realizing Local Revenue at 0% due to general
shortfallsin collections while Other Government Transfers also performed at 0% as the budget was exhausted in Q2. Cumulatively,
the department had realized Shs. 353,709,000 against the annual budget of Shs 263,466,000 by end of March. Thisreflected a
performance of 134% and this over performance is attributed to realizing supplementary funds (Shs. 127,000,000) for the PCA
Model from Office of the Prime Minister which were not budgeted for thus Other Government Transfers performing at 209%.
However, under performance was registered under local revenue at 25% due to revenue collection shortfalls. In terms of
expenditure, the department spent atotal of Shs. 28,677,000 in 3rd quarter against the quarterly budget of Shs. 65,867,000 reflecting
a performance of 44%. Overall, by end of March, the department had spent atotal of Shs. 228,849,000 against Shs. 353,709,000
realized making an absorption rate of 65%.

Reasons for unspent balances on the bank account

A total of Shs. 124,860,000 was left unspent of which Shs. 112,183,000 was for the beneficiary groups under the PCA Models who
hadn't yet been approved while Shs. 8,436,000 is for sector non-wage for other planned activities

Highlights of physical performance by end of the quarter

In the 3rd Quarter, CBS Department managed to register the following outputs: Mobilization and orientation of LLG extension staff
in skills of mainstreaming gender and harnessing linkages among development programmes, Trained 100 FAL learners (20 per
LLG) and conducted support supervision and monitoring of 10 FAL classes (02 per LLG), 4 Pieces of Gender information shared
during the LL G staff orientation in Gender Mainstreaming, Received 9 cases of abuse of Children’s Rights and Gender Based
Violence, made follow up and prosecuted the offenders, 4 Juveniles placed at Naguru Remand Home, 5 Homes visited and
mentored on issues of child up bringing and gender, Held the District Y outh Council Executive meeting and District PWDS
Council Committee meeting for 3rd quarter, Held 4 radio talk show on relations between Gender and Cultural, PCA Model
operations and other government programmes, Held the 3rd quarter District Women Council executive meeting, Mobilized and
trained community groups to benefit under the PCA Model.
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Workplan: Planning
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 78,560 52,999 67% 19,640 18,631 95%
District Unconditional 22,000 16,500 75% 5,500 5,500 100%
Grant (Non-Wage)
District Unconditional 48,523 33,490 69% 12,131 12,131 100%
Grant (Wage)
Locally Raised Revenues 8,037 3,009 37% 2,009 1,000 50%
Development Revenues 25,607 25,607 100% 6,402 8,536 133%
District Discretionary 25,607 25,607 100% 6,402 8,536 133%
Development Equalization
Grant
Total Revenues shares 104,167 78,607 75% 26,042 27,166 104%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 48,523 27,686 57% 12,131 9,229 76%
Non Wage 30,037 14,685 49% 7,509 3,530 47%
Development Expenditure
Domestic Development 25,607 8,410 33% 6,402 158 2%
External Financing 0 0 0% 0 0 0%
Total Expenditure 104,167 50,781 49% 26,042 12,917 50%
C: Unspent Balances
Recurrent Balances 10,628 20%
Wage 5,804
Non Wage 4,824
Development Balances 17,198 67%
Domestic Development 17,198
External Financing 0
Total Unspent 27,826 35%
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Summary of Workplan Revenues and Expenditure by Source

During Q3 planning department realized atotal of Shs 27,166,000 against the quarterly plan of Shs 26,042,000 reflecting
percentage performance of 104%. This over performance was basically due to realizing DDEG funds at 133% since the budget is
exhausted in Q3. However, LRR performed at 50% as a result of a general shortfall in the collection. During the quarter, amount
totaling to Shs 12,917,000 was spent of which wage component constituted Shs 9,229,000 , Non-Wage was Shs 3,530,000 and
Domestic Development Shs 158,000. By the end of Q3, atotal of Shs 78,607,000 was realized against the annual Approved Budget
of Shs 104,167 making 75% percentage performance. A cumulative of Shs 50,781,000 was spent against the cumul ative receipts of
Shs 78,607,000 leaving a balance of Shs 27,826,000 un spent

Reasons for unspent balances on the bank account
Balances were meant for printing of budget documents which delayed and payment for the completion of office floor.

Highlights of physical performance by end of the quarter

Monthly staff salaries for the Population Officer and Statistician paid Q2 PBS Accountability Report prepared and submitted to
MoFPED Draft Performance Contract FY 2020/21 prepared and submitted to MoFPED Estimates of Revenue and Expenditure FY
2020/21 prepared and laid before Council Parish level consultations for the new DDP FY 2020/21-2024/25 finalized in Maddu Sub
County Q2 Statistical Abstract prepared, discussed by DTPC and submitted to UBOS Q3 Expenditure limits FY 2019/20, Planning
and Budgeting guidelines and | PFs for the Draft Budget FY 2020/21 disseminated to stake holders Quarterly monitoring exercises
conducted and reports discussed
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Workplan: Internal Audit
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 89,500 55,530 62% 22,375 19,306 86%
District Unconditional 20,000 15,000 75% 5,000 5,000 100%
Grant (Non-Wage)
District Unconditional 40,045 23,878 60% 10,011 8,442 84%
Grant (Wage)
Locally Raised Revenues 10,000 3,500 35% 2,500 1,000 40%
Multi-Sectoral Transfersto 4,000 3,000 75% 1,000 1,000 100%
LLGs NonWage
Urban Unconditiona Grant 15,455 10,152 66% 3,864 3,864 100%
(Wege)
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 89,500 55,530 62% 22,375 19,306 86%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 55,500 24,140 43% 13,875 8,442 61%
Non Wage 34,000 18,090 53% 8,500 5,259 62%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 89,500 42,230 47% 22,375 13,701 61%
C: Unspent Balances
Recurrent Balances 13,300 24%
Wage 9,890
Non Wage 3,410
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 13,300 24%
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Summary of Workplan Revenues and Expenditure by Source

The department total revenue share was Shs. 55,530,000 against the approved a budget of Shs. 89,500,000 representing 62%
performance. District non wage performed at 75%, District wage at 60% LRR at 35% and urban wage at 66%. Under performance
isclearly noticein LRR as the department share was not fully realized as most of the funds was put to repairing of the
administration vehicle which was down. The quarterly out turn revenues was Shs. 19,306,000 against the quarterly plan of
Shs.22,375,000 making 86% performance. Still under performance was in LRR at 40%. However other sectors performed well.
During quarter three, amount totaling to Shs. 13,701,000 was spent against the quarterly revenues of Shs. 19,306,000 making an
absorption of 71%. Cumulatively Shs. 42,230,000 was spent against the cumulative receipts of Shs. 55,530,000 leaving Shs.
13,300,000 unspent.

Reasonsfor unspent balances on the bank account

Unspent balances were due to the vacant post created by the departure of the Internal Auditor and then for payment of subscription
to Institute of Internal Auditors and for Procurement of office printer which will be donein Q4

Highlights of physical performance by end of the quarter

Auditing of educational ingtitutions of St. Peters Bukalagi Technical and Mpenja S.S.Sin sub counties of Kyegonza and Mpenja
respectively. Routine internal audits carried out. Q2 internal 