
Terms and Conditions

Pursuant to the Public Financial Management Act of 2015, Part VII – Accounting and Audit, Section 45 (3), the Accounting Officer 
shall enter into an annual budget performance contract with the Permanent Secretary/Secretary to the Treasury.

The performance contract consists of two parts – Part A and Part B.  Part A outlines the core performance requirements against 
which my performance as an Accounting Officer will be assessed, in two areas:  
1. Budgeting, Financial Management and Accountability, which are common for all Votes; and
2. Achieving Results in five Priority Programmes and Projects identified for the specific Vote 

I understand that Central Government Accounting Officers will communicate their 5 priorities of the vote within three months of 
the start of the Financial Year and the priorities for local governments will be established centrally.

Part B sets out the key results that a Vote plans to achieve in 2020/21.  These take the form of summaries of Ministerial Policy 
Statement (MPS) for central government AOs and budget narrative summaries for Local government AOs.

I hereby undertake, as the Accounting Officer, to achieve the performance requirements set out in Part A of this performance 
contract and to deliver on the outputs and activities specified in the work plan of the Vote for FY 2020/21 subject to the availability 
of budgeted resources set out in Part B.

I, as the Accounting Officer, shall be responsible and personally accountable to Parliament for the activities of this Vote.  I shall 
also be personally accountable for a function or responsibility that is delegated, inclusive of all work performed on behalf of staff 
that I have authority and control over.

I understand that my performance will be assessed to ascertain whether I have met the requirements specified under Part A.  

I also undertake to prepare and submit quarterly financial and physical performance progress reports to the Ministry of Finance, 
Planning and Economic Development on the outputs set out in the workplans, and to provide quarterly workplans and release 
requests by the specified deadlines (PFM Act of 2015, Section 16(1) and 21(3)). I understand that the Ministry of Finance, Planning 
and Economic Development will not disburse funds unless it has received complete submissions of the aforementioned reports.

I commit to adhering to the responsibilities laid out in the letter appointing me as an Accounting Officer from the Permanent 
Secretary/Secretary to the Treasury for FY 2020/21.

I will submit performance reports on or before the last working day of the first month after the close of each quarter. I understand 
that budgets and performance reports will be posted on the Uganda Budget Website (www.budget.go.ug) to ensure public access to 
budget information and that this information will also be accessible from the budget hotline (0800 229 229). In addition, I will 
respond, within two weeks, to any comments or feedback posted on the budget website on any issues that pertain to my Vote. I also 
commit to ensuring required procurement information is posted and up to date on the Government Procurement Portal 
(gpp.ppda.go.ug).

I understand that failure to comply with these requirements will result in my appointment as an Accounting Officer being revoked.

Signature : 

(Accounting Officer)  

Deo Ndimo

Signed on Date:

Signature : 

(MoFPED)  

Permanent Secretary / Secretary to the Treasury

Signed on Date:

Keith Muhakanizi
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PART A:  PERFORMANCE REQUIREMENTS OF ACCOUNTING OFFICERS (start on new page)
Part A outlines the core performance requirements against which my performance as an Accounting Officer will be assessed, in 
two areas:
1. Budgeting, Financial Management and Accountability, which are common for all Votes; and
2. Achieving Results in five Priority Programmes and Projects identified for the specific Vote

PERFORMANCE AREA #1:   Budgeting, Financial Management and Accountability 
Preamble: All Accounting Officers are expected to perform their job responsibilities in accordance with the Public Finance 
Management (PFM) Act 2015 and the Public Procurement and Disposal Act (PPDA) 2003 along with the Constitution and other 
laws that govern the Republic of Uganda.
Accounting officers will be required to perform and their performance will be assessed annually in the following areas:
1.1 Adherence to Budget Requirements:  Adherence to key budget requirements specified by MoFPED in the various Circulars 
during budget preparation. For local governments, this also includes adherence to budget requirements agreed between local 
governments and the ministries responsible for sector conditional and unconditional grants and the Discretionary Development 
Equalisation Grants.
1.2  Complete and timely submission of budget documents: Sector Budget Framework Paper, Ministerial Policy Statement, annual 
workplan, detailed budget estimates, annual cashflow plan, annual recruitment plan, annual procurement plans, accounting 
warrants and annual procurement plans that are submitted on time in accordance with the designated due date.
1.3 Open and Transparent Procurement:  Annual procurement plans and required information on tender prepared and posted on the 
PPDA procurement portal.
1.4 Prompt Processing of Payments:  Monthly salaries, wages, invoices, certificates and pensions on time in accordance with the 
designated due date.
1.5 Implementing the Budget as Planned: Adherence to the annual budget and work plan and associated budget requirements for 
the financial year; adherence to the annual cash flow plan; and no new arrears incurred by the Vote.
1.6 Complete and timely submission of reports: Annual and half yearly accounts and quarterly performance reports prepared in 
accordance with the designated due date.
1.7 Transparency, Monitoring and Follow up:  Quarterly monitoring activities undertaken by the vote and reports published; follow 
up actions taken and documented on the budget website; list of staff on payroll and pension recipients published on the budget 
website.
1.8 Internal and External Audit Follow up: Actions are planned and taken in response to the recommendations of the Audit 
Committee and Public Accounts Committee. 

PERFORMANCE AREA #2:   Achieving Results in Priority Projects and Programs 
Preamble:  Accounting Officers are held accountable and are expected to oversee the implementation and delivery of physical 
outputs of all projects and programs regardless of their stage and/or status. An Accounting Officer’s performance in the planning 
and implementation of five priority Programmes and projects will be assessed.

Central Government Accounting Officers must identify and specify five priority programmes (recurrent) or major infrastructure 
projects (capital development) for their individual Votes and list them at the beginning of this Performance Contract.   The top 5 
projects, whether projects or programs, should be the ones that contribute significantly to the achievement of sectoral or national 
goals. They should be selected on the basis of their size and/or policy priority.
It is critically important for AOs to track the performance of these Projects/programmes and ensure they are managed effectively.
For each priority Programme or Project, Accounting Officers will be assessed on performance in the following areas:
2.1 Alignment of plans with Policy: The alignment of priority Programmes and  Projects workplans with vote, sectoral and national 
strategies (NDP).
2.2 Achievement of planned results: The extent to which annual key performance indicators and targets are achieved for key 
projects and/or programs.
2.3 Timely and Predictable Implementation:  The consistency of actual expenditures with budgeted cash flow and procurement 
plans; the degree to which results are achieved within budget and without cost overruns.
2.4 Procurement and Project Management:  Adherence to all aspects of the PPDA Act and Regulations for procurements relating to 
priority Programme/Project expenditure.
2.5 Monitoring & Follow Up: The adequacy and timeliness of information on priority Programmes and Projects in vote quarterly 
monitoring and evaluation reports; follow up on performance issues identified relating to the Programme/Project identified via 
monitoring, inspection, audit and feedback processes. 
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NOTE:
Accounting Officers’ performance will be assessed annually.  MoFPED will distribute compliance and assessment tools to 
Accounting Officers within three months of the start of the financial year.  These tools will set out how Accounting Officers can 
comply with performance requirements and how they will be assessed. 
National priorities for Local Governments will be identified centrally in consultation with the Local Government Associations, 
Office of the Prime Minister, National Planning Authority and Ministry of Local Government. 
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Revenue Performance and Plans by source

SECTION A: Overview of Revenues and Expenditures

Current Budget Performance

Uganda Shillings Thousands Approved Budget for 
FY 2019/20

Cumulative Receipts by 
End March for FY 2019/20

Approved Budget for 
FY 2020/21

Locally Raised Revenues 9,547,089 2,406,861 2,051,611

Discretionary Government Transfers 8,175,566 1,119,336 16,514,180

Conditional Government Transfers 9,639,586 7,176,993 9,901,300

Other Government Transfers 1,102,164 8,290,502 930,394

External Financing 0 0 0

Grand Total 28,464,405 18,993,691 29,397,484

Revenue Performance by end of March of the Running FY

By end of Q3, Kabale Municipal Council had  received shs 18,993,691,000 which is 66.7% of the annual budget of shs 
28,464,405,000.Local revenue performed poorly at 25.2% of its annual budget due to defaulting tax payers and downsize of certain 
revenues such as property tax and taxi park fees due a directive that was received from Central Government. Discretionary 
government transfers performed at 13.7% of its annual budget due to direct release of USMID funds to Council by MoLHUD not 
through Ministry of Finance as earlier planned and thus the release was captured in Other Government transfers. Conditional 
Central government transfers performed fairly well at 74.5% of its annual budget. Other Government transfers performed over at 
752%  of its annual budget due to direct release of USMID funds to Council by Ministry of Lands and full installment release of 
market relocation funds by Ministry of Local Government. However, this USMID release was later recalled back by Ministry of 
Finance and has formed part of the new IPFs under USMID-AF. No donor funded budgeted for and received.

Planned Revenues for next FY
Kabale Municipal Council expects to receive and spend UGX 29,397,484,000 in the FY 2020/2021.This will be expected from 
Locally Raised Revenues, Conditional Government Transfers, Discretionary Government Transfers and Other Transfers from 
Central Government. Out of this total budget, Central Government Transfers (Discretionary Government Transfers, Conditional 
Government Transfers and Other Government Transfers) will constitute 93% while Locally Raised Revenue will constitute 7%  of 
the entire municipal budget FY 2020/21
Kabale Municipality expects budget  increase of 3.6% from last FY budget of UGX  due to release of two batches of USMID-AF. 
Local revenue budget declined drastically because the previous budget was based on over appropriations in local revenue 
projections made by Parliament and this has been revised downwards.

Expenditure Performance in Third quarter of Running FY and Plans for the next FY by Department

Uganda Shillings Thousands
Approved Budget for FY 

2019/20
Cumulative Receipts by 

End March for FY 2019/20
Approved Budget for FY 

2020/21

Administration 3,082,430 1,895,943 2,953,443

Finance 439,375 242,431 426,025

Statutory Bodies 536,790 308,913 508,218

Production and Marketing 92,582 70,713 89,875

Health 1,024,877 668,460 996,559
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Education 7,511,434 5,527,574 7,756,280

Roads and Engineering 15,035,349 1,121,013 16,004,411

Natural Resources 110,203 52,406 157,039

Community Based Services 293,991 86,090 291,464

Planning 87,510 39,264 97,310

Internal Audit 60,303 35,184 57,003

Trade, Industry and Local 
Development

189,562 167,351 59,858

Grand Total 28,464,405 10,215,341 29,397,484

o/w:  Wage: 7,535,884 5,504,354 7,584,478

          Non-Wage Reccurent: 11,865,426 4,213,488 6,269,749

          Domestic Devt: 9,063,094 497,499 15,543,257

         External Financing: 0 0 0

Expenditure Performance by end of March FY 2019/20

By end Q3 the total release to departments was shs 10,215,341,000 which is 36% of the annual budget and they utilized shs 
8,943,815,000 at an absorption capacity of 88% of of which shs 4,625,720,000 was spent on wages at an absorption
capacity off 84%. shs 5,881,322,000 spent on nonwages at absorption capacity of 92% and shs 436,772,000 on development
activities at absorption capacity of 88%. The department with poorest absorption capacity was Production and Marketing at 75% 
due to delays in procurement of inputs, followed by Education at 83% due to ongoing recruitment exercise of headteachers and 
tertiary instructors, then Administration at 88% due to additional Gratuity and pension that has not been fully remitted to new 
beneficiaries, Roads and Engineering at 91% as most road works are not yet completed to be paid and lastly Trade and Local 
Development at 97% due to late requisitioning of its sector grant nonwage. However, even departments with good absorption 
capacities had poor budget releases to them due to poor performance of the local revenue collections and under staffing in some 
departments and persistent poor recovery of YLP funds.

Planned Expenditures for the FY 2020/21
The Council budgeted revenue and expenditure is 29,397,484,000 Uganda shillings of which 7,584,478,000 shillings is wage 
recurrent, 6,269,749,000 shillings is non wage recurrent and 15,543,257,000 shillings is development expenditure. The wage bill 
was increased to carry out extra recruitment. In terms of allocations the biggest allocation goes to Roads and Engineering due to 
USMID releases, then followed by education department due salary enhancement made on teachers' salaries, then Administration 
department due to increase in pension and gratuity payments as many people are expected to retire within the financial year.
 water sector was not funded because the activities in this sector are mandate of NWSC. Internal Audit was least funded as it mainly 
depends on local funding which has been down sized by the government due to policy changes in its management.

Medium Term Expenditure Plans
The medium term expenditure plans for 2020/2021 will be towards the theme of Industrialization, productivity for Job Creation and 
inclusive growth .This is in line with the theme for the third Development plan of Sustainable Modernization for inclusive growth, 
employment and sustainable wealth creation. In the FY 2020/2021,  Kabale Municipal Council will continue to prioritize 
investments aimed towards; increasing production and productivity, increasing access to critical farm inputs by all farmers, 
improving agricultural markets and value addition of the priority commodities, Improving the quality of education in both 
Government and private schools and Increase on the retention and completion rates especially for the Girl Child, improving the 
physical and social infrastructure in the Municipality, improving social services. , Promotion of good health for all. Prevention of 
malnutrition and promote the nutrition of children and women in reproductive age and other vulnerable groups. 
The key focus areas shall be revenue enhancement, solid waste management, tourism promotion, beautification of the town, Local 
Economic Development. Completion of council hall, Improving Council road network and drainage, developing the cultural village 
and transforming Kabale town into a touristic town and provision of all supporting services and completion of the construction of 
theatre at Kamukira HCIV in southern division, doctors house and vehicle for administration purposes.
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Challenges in Implementation 

The major constraints in implementing future plans include the following among others; political resistance on expansion of 
boundaries of the municipality to city status, low local revenue generation, declining central government transfers, low recruitment 
levels, poor drainage, illegal structures, low level of community participation and involvement in government programmes, high 
water table resulting into water contamination and requires regular testing and purification, failure by tenderers to remit funds 
leading to increased litigation costs, the rise of court cases that has led to increase in compensations.

G1: Graph on the revenue and expenditure allocations by Department

Revenue Performance, Plans and projections by Source

Ushs Thousands

Approved Budget for 
FY 2019/20

Cumulative Receipts 
by End March for  FY 
2019/20

Approved Budget for 
FY 2020/21

1. Locally Raised Revenues 9,547,089 2,406,861 2,051,611

Advertisements/Bill Boards 31,217 23,496 29,660

Animal & Crop Husbandry related Levies 95,500 25,940 60,000

Application Fees 3,000 6,228 12,600

Business licenses 341,759 148,680 307,395

Inspection Fees 31,426 14,545 35,540

Interest from private entities - Domestic 0 0 0

Land Fees 68,643 23,243 52,285

Liquor licenses 2,890 2,000 2,690

Local Hotel Tax 57,663 34,425 59,493

Local Services Tax 142,975 152,149 126,414

Market /Gate Charges 163,120 65,309 149,250

Miscellaneous receipts/income 128,992 199,249 288,148

Other Fees and Charges 116,000 46,463 0
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Other licenses 42,280 65,740 42,550

Park Fees 369,600 48,100 303,000

Property related Duties/Fees 424,754 278,945 439,598

Refuse collection charges/Public convenience 5,040 2,320 4,800

Registration (e.g. Births, Deaths, Marriages, etc.) fees 7,100 7,502 7,250

Rent & Rates - Non-Produced Assets – from other Govt 
units

0 0 130,937

Rent & Rates - Non-Produced Assets – from private 
entities

515,881 23,667 0

Sale of non-produced Government Properties/assets 1,790,685 1,238,860 0

Windfall Gains 5,208,565 0 0

2a. Discretionary Government Transfers 8,175,566 1,119,336 16,514,180

Urban Discretionary Development Equalization Grant 7,050,285 275,375 15,369,427

Urban Unconditional Grant (Non-Wage) 311,735 233,801 331,207

Urban Unconditional Grant (Wage) 813,546 610,159 813,546

2b. Conditional Government Transfer 9,639,586 7,176,993 9,901,300

Sector Conditional Grant (Wage) 6,722,339 5,041,754 6,770,933

Sector Conditional Grant (Non-Wage) 1,313,502 886,194 1,528,900

Sector Development Grant 92,129 92,129 159,382

Pension for Local Governments 451,257 361,646 684,022

Gratuity for Local Governments 1,060,359 795,269 758,063

2c. Other Government Transfer 1,102,164 8,290,502 930,394

Community Agricultural Infrastructure Improvement 
Programme (CAIIP)

129,995 129,995 0

Support to PLE (UNEB) 3,952 3,952 5,215

Uganda Road Fund (URF) 815,696 594,108 772,658

Youth Livelihood Programme (YLP) 152,521 32,344 152,521

Other 0 7,530,103 0

3. External Financing 0 0 0

N/A

Total Revenues shares 28,464,405 18,993,691 29,397,484
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i) Revenue Performance by March FY 2019/20

Locally Raised Revenues

By end Q3 FY 2019/2020 Kabale Municipal Council had  collected shs 2,406,861,000 representing 25.2% of the total planned local 
revenue of 9,547,089,000 shillings. The revenues that performed fairly well is local service tax,  local hotel tax, other licenses, 
registration, inspection fees, advertisements, miscellaneous expenses and property tax.The rest performed poorly and this was 
attributed to defaulting tax payers and laxity of staff to collect revenues especially at division. No revenue realized from the sale of 
properties due to ongoing procurement process and no revenue realized from other fees and charges.

Central Government Transfers

Kabale Municipal Council has an annual budget of shs 17,815,152,298 and had planned to realize shs 4,449,475,449 from central 
government transfers by end of quarter three the cumulative receipt was shs 8,296,329,000 which is 46.6% of the annual planned 
revenue from central government. All planned revenues were received.The deviation between quarterly planned revenue and actual 
revenue received from Central Government was due to; USMID funds were released by MoLHUD directly to Kabale MC not 
through Ministry of Finance,and it was captured as OGT although it was later withdrawn by Ministry of Finance as a policy 
measure to have all USMID releases through Finance. Sector conditional grant nonwage and Sector development are released in 
thirds and Increased funding on the part of Urban Unconditional grant wage to Council.

External Financing

No donor funding budgeted for and received.

ii) Planned Revenues for FY 2020/21

Locally Raised Revenues

Central Government Transfers

External Financing

Kabale Municipal Council anticipates to generate 2,051,611,000 Uganda shillings  The main sources include; local service tax and 
rent & rates from assets contributing a bigger percentage of the local revenue budget. The decline in projected local revenue 
collections is due to removal of one off budget of  sale of Council plots that no longer holds in the financial year 2020/21.
Due to COVID-19 pandemic, Kabale Municipal Council failed to realize revenue amounting to shillings 1,409,355,000 from 
proceeds of Town plots and it plans to re advertise plots. The revenue shall be allocated to development activities (completion of 
KMC office block, construction of Doctors house, purchase of vehicle, purchase of land for the abattoir and cemetery in 
Kirengyeri). 

Kabale Municipal Council Projects to collect and spend 26,415,480,000 shillings from central government which accounts for 
89.6% of the entire budget for the financial year 2020/2021. There has been a drastic increase of 48.3% in the projected funding 
from the central government compared to last financial year.  This increment in Central Government Transfers is as a result of 
release of two butches of USMID -AF to work on pending USMID projects.

Kabale Municipal Council has no External Financing.

Table on the revenues and Budget by Sector and Programme 

Uganda Shillings Thousands Approved Budget for 
FY 2019/20

Cumulative Receipts by 
End Of March for FY 

2019/20

Approved Budget for 
FY  2020/21

Sector :Agriculture

Agricultural Extension Services 59,172 38,804 47,678

District Production Services 33,409 14,096 42,197

Sub- Total of allocation Sector 92,582 52,900 89,875
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Sector :Works and Transport

District, Urban and Community Access Roads 14,820,246 932,432 15,819,291

District Engineering Services 215,103 85,203 101,439

Municipal Services 0 0 83,681

Sub- Total of allocation Sector 15,035,349 1,017,635 16,004,411

Sector :Trade and Industry

Commercial Services 189,562 162,833 59,858

Sub- Total of allocation Sector 189,562 162,833 59,858

Sector :Education

Pre-Primary and Primary Education 2,433,517 1,680,428 2,546,721

Secondary Education 3,131,185 1,975,714 3,172,222

Skills Development 1,813,877 873,172 1,813,877

Education & Sports Management and 
Inspection

132,354 74,754 221,960

Special Needs Education 500 0 1,500

Sub- Total of allocation Sector 7,511,434 4,604,068 7,756,280

Sector :Health

Primary Healthcare 329,032 226,569 131,229

Health Management and Supervision 695,846 438,212 865,330

Sub- Total of allocation Sector 1,024,877 664,781 996,559

Sector :Water and Environment

Natural Resources Management 110,203 52,406 157,039

Sub- Total of allocation Sector 110,203 52,406 157,039

Sector :Social Development

Community Mobilisation and Empowerment 293,991 86,090 291,464

Sub- Total of allocation Sector 293,991 86,090 291,464

Sector :Public Sector Management

District and Urban Administration 3,082,430 1,677,311 2,953,443

Local Statutory Bodies 536,790 308,913 508,218

Local Government Planning Services 87,510 39,264 97,310

Sub- Total of allocation Sector 3,706,730 2,025,487 3,558,971

Sector :Accountability

Financial Management and Accountability(LG) 439,375 242,431 426,025

Internal Audit Services 60,303 35,184 57,003

Sub- Total of allocation Sector 499,678 277,615 483,028

SECTION B : Workplan Summary

Workplan Title : Administration
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Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 2,652,884 1,895,943 2,420,084

Gratuity for Local Governments 1,060,359 795,269 758,063

Locally Raised Revenues 290,013 339,151 293,733

Multi-Sectoral Transfers to 
LLGs_NonWage

613,895 230,339 424,332

Pension for Local Governments 451,257 361,646 684,022

Urban Unconditional Grant (Non-
Wage)

26,715 59,545 32,715

Urban Unconditional Grant (Wage) 210,644 109,993 227,219

Development Revenues 429,545 0 533,359

Locally Raised Revenues 0 0 2,000

Urban Discretionary Development 
Equalization Grant

429,545 0 531,359

Total Revenues shares 3,082,430 1,895,943 2,953,443

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 210,644 109,993 227,219

Non Wage 2,442,240 1,567,318 2,192,865

Development Expenditure 

Domestic Development 429,545 0 533,359

External Financing 0 0 0

Total Expenditure 3,082,430 1,677,311 2,953,443

Narrative of Workplan Revenues and Expenditure
Administration and Human Resources anticipates receiving and spending a total of 2,953,443,000 Shillings in the financial year 
2020/2021 which is 10 % of the total projected Municipal budget worth 29,397,484,000 shillings. There has been a 4.2% decrease 
in revenue allocations to the department as compared to the last financial year allocations due reductions in Gratuity for Local 
Governments and multi sectoral transfers to LLGs.
The department will spent 227,219,000 shillings (7.7%) on wage, 2,192,865,000 shillings (74.3%) will be spent on non-wage 
activities and 533,359,000 shillings (18%) on USMID capacity building activities, land for abattoir and vehicle for administration 
purpose. Planned activities are payment subscription fees, Data Capture, induction and orientation of new staff, payment for 
pensioners, paying allowances for contract staff, allowances to security, payment of bills and utilities, conducting Board of survey, 
monitoring of government programmes, retooling, updating physical structural plans, enhancing own source revenues, Institutional 
strengthening, staff training, solid waste management, acquiring specialized equipment, environmental and social monitoring of 
projects, zero waste strategy.
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Workplan Title : Finance

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 439,375 242,431 426,025

Locally Raised Revenues 118,813 54,760 125,735

Multi-Sectoral Transfers to 
LLGs_NonWage

144,701 70,832 128,564

Urban Unconditional Grant (Non-
Wage)

45,227 31,036 41,091

Urban Unconditional Grant (Wage) 130,635 85,803 130,635

Development Revenues 0 0 0

N/A

Total Revenues shares 439,375 242,431 426,025

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 130,635 85,803 130,635

Non Wage 308,740 156,627 295,390

Development Expenditure 

Domestic Development 0 0 0

External Financing 0 0 0

Total Expenditure 439,375 242,431 426,025

Narrative of Workplan Revenues and Expenditure
Finance Department anticipates receiving and spending a total of 426,025,000 Shillings in the financial year 2020/2021 which is 
1.5% of the total projected Municipal budget worth 29,397,484,000 shillings. There has been a 3% decrease in revenue allocations 
to the department as compared to the last year allocations due to a decrease in Urban Unconditional Grant (Non-Wage) from 
45,227,000 shillings to 41,091,000 shillings and 11.2% reduction in Multi-Sectoral Transfers to LLGs_NonWage.
The department will spent 130,635,000 shillings (30.7%) on wage, 295,390,000 shillings (69.3%) will be spent on non-wage 
activities like monthly inspection of books of accounts, handling appeals against trading license, payment of subscription fees, 
sensitization of market vendors on HIV/AIDS and assessment and sensitization of tax payers on property tax, implementing revenue 
enhancement plan for the municipality, preparation of financial statements and final accounts, procuring furniture/fixtures.
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Workplan Title : Statutory Bodies

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 536,790 308,913 508,218

Locally Raised Revenues 176,931 109,436 171,761

Multi-Sectoral Transfers to 
LLGs_NonWage

188,106 98,610 163,135

Urban Unconditional Grant (Non-
Wage)

115,983 59,556 117,552

Urban Unconditional Grant (Wage) 55,770 41,312 55,770

Development Revenues 0 0 0

N/A

Total Revenues shares 536,790 308,913 508,218

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 55,770 41,312 55,770

Non Wage 481,020 267,601 452,448

Development Expenditure 

Domestic Development 0 0 0

External Financing 0 0 0

Total Expenditure 536,790 308,913 508,218

Narrative of Workplan Revenues and Expenditure
The Department anticipates receiving and spending a total of 508,218,000 Shillings in the financial year 2020/2021 which is 1.7% 
of the total projected Municipal budget worth 29,397,484,000 shillings. There has been a 5.3% decrease in revenue allocations to 
the department as compared to the last financial year allocations due to a decrease in both Multi-Sectoral Transfers to 
LLGs_NonWage and locally raised Revenues.
The department will spent 55,770,000 shillings (11%) on wage, 452,448,000 shillings (89%) will be spent on non-wage activities 
mainly arranging for council and committee meetings, facilitation of Sergeant At Arms, payment of councilors Ex-Gratia and 
Honoraria, organizing contracts committee meetings, conducting market surveys and preparation of procurement plans for the FY 
2020/21
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Workplan Title : Production and Marketing

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 73,296 51,427 71,233

Locally Raised Revenues 5,000 0 5,000

Sector Conditional Grant (Non-Wage) 42,216 31,662 39,853

Sector Conditional Grant (Wage) 25,000 18,750 25,000

Urban Unconditional Grant (Non-
Wage)

1,080 1,015 1,380

Development Revenues 19,285 19,285 18,642

Sector Development Grant 19,285 19,285 18,642

Total Revenues shares 92,582 70,713 89,875

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 25,000 18,748 25,000

Non Wage 48,296 27,724 46,233

Development Expenditure 

Domestic Development 19,285 6,428 18,642

External Financing 0 0 0

Total Expenditure 92,582 52,900 89,875

Narrative of Workplan Revenues and Expenditure
Production and Marketing department anticipates receiving and spending a total of 89,875,000 Shillings in the financial year 
2020/2021 representing 0.3% of the total projected Municipal budget worth 29,397,484,000 shillings. There has been 2.9% decrease 
in revenue allocations to the department as compared to the last year allocations due to decrease in Sector Development Grant from 
19,285,000 shillings to 18,642,000 shillings and sector conditional grant nonwage from 42,216,000 shillings to 39,853,000 
shillings.
The department will spend 25,000,000 shillings (27.8%) on wage, 46,233,000 shillings (51.5%) on nonwage activities and 
18,642,000 shiillings (20.7%) on development activities. The planned activities for FY 2020/21 are; monitoring butcheries and pork 
joints, crop pests and diseases surveillance and quality assurance, training of farmers on new agricultural practices, collecting and 
analyzing data from farmers profile, exposure visits for model farmers and organizing plant clinic shows and training, construction 
of slaughter slabs, village agent model implementation and supply of planting materials and ago-chemicals.
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Workplan Title : Health

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 1,019,362 662,945 944,952

Locally Raised Revenues 144,748 17,977 32,600

Multi-Sectoral Transfers to 
LLGs_NonWage

247,565 175,173 238,666

Sector Conditional Grant (Non-Wage) 64,885 48,663 62,929

Sector Conditional Grant (Wage) 557,369 418,027 605,963

Urban Unconditional Grant (Non-
Wage)

4,795 3,106 4,795

Development Revenues 5,515 5,515 51,607

Locally Raised Revenues 0 0 2,000

Sector Development Grant 5,515 5,515 49,607

Total Revenues shares 1,024,877 668,460 996,559

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 557,369 418,025 605,963

Non Wage 461,993 244,918 338,990

Development Expenditure 

Domestic Development 5,515 1,838 51,607

External Financing 0 0 0

Total Expenditure 1,024,877 664,781 996,559

Narrative of Workplan Revenues and Expenditure
Health department anticipates receiving and spending a total of 996,559,000 Shillings in the financial year 2020/2021 which is 
3.4% of the total projected Municipal budget worth 29,397,484,000 shillings. There has been 3% decrease in revenue allocations to 
the department as compared to the last year allocations due to  decrease in both local revenue allocation and Multi-Sectoral 
Transfers to LLGs_NonWage.
The department will spend 605,963,000 shillings (60.9%) on wage, 338,990,000 shillings (34.1%) on non-wage activities of 
inspection of public places, VHT orientation on preventable diseases, inspection of homes for hygiene and sanitation, quarterly 
supervision, coordination of Municipality health services, generator maintenance, medicine and logistics coordination and attending 
workshops and training and while 51,607,000 shillings (5.20%) will be spent on upgrading theatre at Kamukira HCIV and 
equipping the laboratory..
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Workplan Title : Education

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 7,444,105 5,460,246 7,665,146

Locally Raised Revenues 30,420 17,673 30,420

Multi-Sectoral Transfers to 
LLGs_NonWage

11,840 5,080 13,114

Other Transfers from Central 
Government

3,952 3,932 5,215

Sector Conditional Grant (Non-Wage) 1,187,165 791,443 1,406,966

Sector Conditional Grant (Wage) 6,139,970 4,604,977 6,139,970

Urban Unconditional Grant (Non-
Wage)

8,802 6,000 7,505

Urban Unconditional Grant (Wage) 61,957 31,139 61,957

Development Revenues 67,328 67,328 91,133

Sector Development Grant 67,328 67,328 91,133

Total Revenues shares 7,511,434 5,527,574 7,756,280

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 6,201,927 3,757,486 6,201,927

Non Wage 1,242,179 823,446 1,463,220

Development Expenditure 

Domestic Development 67,328 23,136 91,133

External Financing 0 0 0

Total Expenditure 7,511,434 4,604,068 7,756,280

Narrative of Workplan Revenues and Expenditure
Education department anticipates receiving and spending a total of 7,756,280,000 Shillings in the financial year 2020/2021 which is 
26.3 % of the total projected Municipal budget worth 29,397,484,000 shillings. There has been 3.3% increase in revenue allocations 
to the department as compared to the last year allocations due to an increase sector conditional grant nonwage and Sector 
Development Grants.  
Out of the total department budget, 80% (6,201,927,000 shillings) will be spent on wage, 18.8% (1,463,220,000 shillings) will be 
spent on non-wage activities of monitoring of government programme in all institution, mobilization, preparation and monitoring of 
Mock PLE and other examinations, procurement of fuel and lubricants and carrying out motorcycle maintenance, sports, music, 
dance and drama and other co curricula activities while 1.2% (91,133,000 shillings) will be spent on procurement of furniture to 
eight primary schools and renovation of Kijuguta primary school
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Workplan Title : Roads and Engineering

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 6,623,924 845,639 1,155,895

Locally Raised Revenues 5,578,743 125,633 133,021

Multi-Sectoral Transfers to 
LLGs_NonWage

63,948 27,547 83,681

Other Transfers from Central 
Government

815,696 594,108 772,658

Urban Unconditional Grant (Non-
Wage)

7,773 6,635 8,773

Urban Unconditional Grant (Wage) 157,763 91,715 157,763

Development Revenues 8,411,425 275,375 14,848,516

Locally Raised Revenues 1,790,685 0 10,448

Multi-Sectoral Transfers to 
LLGs_Gou

275,375 0 162,583

Urban Discretionary Development 
Equalization Grant

6,345,365 275,375 14,675,485

Total Revenues shares 15,035,349 1,121,013 16,004,411

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 157,763 91,715 157,763

Non Wage 6,466,161 650,545 998,132

Development Expenditure 

Domestic Development 8,411,425 275,375 14,848,516

External Financing 0 0 0

Total Expenditure 15,035,349 1,017,635 16,004,411

Narrative of Workplan Revenues and Expenditure
The Department anticipates receiving and spending a total of 16,004,411,000 Shillings in the financial year 2020/2021 which is 
54.5% of the total projected Municipal budget worth 29,397,484,000, shillings. There has been 6.5% increase in revenue allocations 
to the department as compared to the last year allocations due to increase in Urban Discretionary Development Equalization Grant 
(USMID-AF) and URF allocations.
The department will spend 157,763,000 shillings (0.98%) on wage, 998,132,000 shillings (6.23%) will be spent on non-wage 
activities mainly  Routine manual road maintenance and Mechanized maintenance of Rwomukubwe road, Bujanjara- Sebugunu 
road, Omwibare road, Kekubo road, Cohen road, Rukonjo road, Karujabura road and Karujabura links, Bugongi road, Katimbo road 
and Kigongi road, Completion of Rwakiseta road, Construction of Rushaki- Kigongi Bridge, Road markings, street naming and 
modelling of streets in Kabale City, Installation of street lights,  maintenance of Municipality Vehicles and Equipment and 
14,848,516,000 shillings (92.8%) on tarmacking Rushoroza road, Bwankosya road and Bushekwire road and DDEG for divisions 
and construction of buildings.
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Workplan Title : Natural Resources

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 110,203 52,406 157,039

Locally Raised Revenues 66,200 32,234 127,910

Multi-Sectoral Transfers to 
LLGs_NonWage

2,000 0 0

Urban Unconditional Grant (Non-
Wage)

1,029 372 1,529

Urban Unconditional Grant (Wage) 40,974 19,800 27,600

Development Revenues 0 0 0

N/A

Total Revenues shares 110,203 52,406 157,039

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 40,974 19,800 27,600

Non Wage 69,229 32,606 129,439

Development Expenditure 

Domestic Development 0 0 0

External Financing 0 0 0

Total Expenditure 110,203 52,406 157,039

Narrative of Workplan Revenues and Expenditure
The department anticipates receiving and  spending a total of  157,039,000 Shillings in the financial year 2020/2021 which is 0.53%
of the total projected Municipal budget worth 29,397,484,000 shillings. There has been an increase in revenue allocations to the 
department of 42.5% as compared to the last year allocations due to increase in local revenue allocation but change in the 
recruitment plan whereby the post of site manager was revoked made the increase low. Out of the total department budget, 
27,600,000 shillings will be spent on wage and 129,439,000 shillings will be spent on non-wage activities like garbage collection, 
tree planting, solid waste management, town beautification and maintenance of green belts, environmental education in schools, 
repair of rain harvesting system, fencing open part of the composting plant, procurement of tree seedlings and implementation of 
new waste charge model and zero waste strategy.
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Workplan Title : Community Based Services

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 293,991 86,090 291,464

Locally Raised Revenues 30,420 6,096 30,420

Multi-Sectoral Transfers to 
LLGs_NonWage

36,160 11,630 34,706

Other Transfers from Central 
Government

152,521 32,344 152,521

Sector Conditional Grant (Non-Wage) 11,990 8,992 11,916

Urban Unconditional Grant (Non-
Wage)

1,624 1,102 2,624

Urban Unconditional Grant (Wage) 61,277 25,925 59,277

Development Revenues 0 0 0

N/A

Total Revenues shares 293,991 86,090 291,464

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 61,277 25,925 59,277

Non Wage 232,715 60,165 232,187

Development Expenditure 

Domestic Development 0 0 0

External Financing 0 0 0

Total Expenditure 293,991 86,090 291,464

Narrative of Workplan Revenues and Expenditure
The department anticipates receiving and spending a total of 291,464,000 Shillings in the financial year 2020/2021 which is 0.99 % 
of the total projected Municipal budget worth 29,397,484,000 shillings. There has been a slight decline in revenue allocations to the 
department of 0.86% as compared to the last year allocations due to a decline in Sector Conditional Grant (Non-Wage) by 74,000 
shillings to 11,916,000 shillings and Locally Raised Revenues in Multi-Sectoral Transfers to LLGs_NonWage.  Out of the total 
department budget, 59,277,000 shillings will be spent on wage and 232,187,000 shillings will be spent on non-wage activities like 
holding quarterly Municipal OVC coordination meetings, collecting social development data such as CSOs, FAL learners, training 
of PWDs beneficiary Groups and monitoring UWEP and YLP projects in the Municipality and recovering disbursed funds to 
groups.
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Workplan Title : Planning

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 87,510 39,264 97,310

Locally Raised Revenues 44,192 18,000 40,192

Urban Unconditional Grant (Non-
Wage)

2,792 1,160 17,792

Urban Unconditional Grant (Wage) 40,526 20,104 39,326

Development Revenues 0 0 0

N/A

Total Revenues shares 87,510 39,264 97,310

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 40,526 20,104 39,326

Non Wage 46,984 19,160 57,984

Development Expenditure 

Domestic Development 0 0 0

External Financing 0 0 0

Total Expenditure 87,510 39,264 97,310

Narrative of Workplan Revenues and Expenditure
The Department anticipates receiving and spending a total of 97,310,000 Shillings in the financial year 2020/2021 which is 0.33% 
of the total projected Municipal budget worth 29,397,484,000 shillings. There has been a 11.2% increase in revenue allocations to 
the department as compared to the last year allocations because of the new PBS grant. 
The department will spend 39,326,000 shillings (40.4%) on wage and 57,984,000 shillings (59.6%) will be spent on non-wage 
activities mainly organizing monthly MTPC, data collection and compilation of statistical abstract, compiling quarterly PBS report, 
compiling Draft Budget Estimates and Approved Budget Estimates, presiding over Division Budget conference and Municipal 
Budget conference and working  on Municipal  5 Year Development Plan and implementing the Municipal Development Strategy 
(MDS).
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Workplan Title : Internal Audit

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 60,303 35,184 57,003

Locally Raised Revenues 32,300 13,604 29,000

Urban Unconditional Grant (Non-
Wage)

3,330 3,076 3,330

Urban Unconditional Grant (Wage) 24,673 18,504 24,673

Development Revenues 0 0 0

N/A

Total Revenues shares 60,303 35,184 57,003

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 24,673 18,504 24,673

Non Wage 35,630 16,680 32,330

Development Expenditure 

Domestic Development 0 0 0

External Financing 0 0 0

Total Expenditure 60,303 35,184 57,003

Narrative of Workplan Revenues and Expenditure
The department anticipates receiving and spending a total of 57,003,000 Shillings in the financial year 2020/2021 which is 0.2 % of 
the total projected Municipal budget worth 29,397,484,000 shillings. There has been a decline in revenue allocations to the 
department of 5.5% as compared to the last year allocations due to a decline in Locally Raised Revenue allocation by 10.2% to 
29,000,000 shillings. Out of the total department budget, 24,673,000 shillings will be spent on wage and 32,330,000 shillings will 
be spent on non-wage activities like preparation of quarterly internal Audit reports, auditing primary and secondary schools, 
auditing payroll and pension, submission of prepared quarterly internal audit report and attending workshops and seminars. 
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Workplan Title : Trade, Industry and Local Development

Ushs Thousands Approved Budget for FY 
2019/20

Cumulative Receipts by End 
March for  FY 2019/20

Approved Budget for 
FY  2020/21

A: Breakdown of Workplan Revenues

Recurrent Revenues 59,567 37,356 59,858

Locally Raised Revenues 20,426 10,964 20,426

Sector Conditional Grant (Non-Wage) 7,245 5,434 7,236

Urban Unconditional Grant (Non-
Wage)

2,569 2,653 2,869

Urban Unconditional Grant (Wage) 29,327 18,305 29,327

Development Revenues 129,995 129,995 0

Other Transfers from Central 
Government

129,995 129,995 0

Total Revenues shares 189,562 167,351 59,858

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 29,327 18,305 29,327

Non Wage 30,240 14,533 30,531

Development Expenditure 

Domestic Development 129,995 129,995 0

External Financing 0 0 0

Total Expenditure 189,562 162,833 59,858

Narrative of Workplan Revenues and Expenditure
The Department anticipates receiving and spending a total of 59,858,000 Shillings in the financial year 2020/2021 which is 0.2% of 
the total projected Municipal budget worth 29,397,484,000 shillings. There has been a 68.4% decrease in revenue allocations to the 
department as compared to the last year allocations due to non-allocation of Community Agricultural Infrastructure Improvement 
Programme (CAIIP) 
The department will spend 29,327,000 shillings on wage and 30,531,000 shillings will be spent on non-wage activities mainly 
auditing and supervision of SACCOs, assisting SACCOs in registration, conducting consultative meetings with market vendors on 
financial literacy and profiling Agro-Tourism sites and identifying new tourism sites, cultural centre, tourism website and develoing 
a tourism master plan for Kabale city.
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