
Terms and Conditions

I hereby submit Quarter 1 performance progress report. This is in accordance with Paragraph 8 of the letter appointing me as an 
Accounting Officer for Vote:773 Iganga Municipal Council for FY 2020/21. I confirm that the information provided in this report 
represents the actual performance achieved by the Local Government for the period under review.

ALIKWANI AYUB KISUBI

Date: 10/11/2020

cc. The LCV Chairperson (District) / The Mayor 
(Municipality)
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Summary: Overview of Revenues and Expenditures

Overall Revenue Performance

Ushs Thousands Approved Budget Cumulative Receipts  % of Budget Received

Locally Raised Revenues 1,173,904 234,781 20%

Discretionary Government 
Transfers

1,563,448 408,773 26%

Conditional Government Transfers 3,228,330 793,246 25%

Other Government Transfers 779,156 179,181 23%

External Financing 0 0 0%

Total Revenues shares 6,744,838 1,615,982 24%

Ushs Thousands Approved 
Budget 

Cumulative 
Releases

Cumulative 
Expenditure

% Budget 
Released

% Budget 
Spent

%  Releases 
Spent

Administration 1,671,516 398,526 384,750 24% 23% 97%

Finance 260,111 58,786 58,740 23% 23% 100%

Statutory Bodies 269,652 59,664 57,216 22% 21% 96%

Production and Marketing 119,629 30,625 29,091 26% 24% 95%

Health 471,878 123,589 100,538 26% 21% 81%

Education 2,470,913 571,760 521,357 23% 21% 91%

Roads and Engineering 1,027,449 265,702 131,161 26% 13% 49%

Natural Resources 183,045 37,211 36,139 20% 20% 97%

Community Based Services 91,086 20,591 20,537 23% 23% 100%

Planning 101,004 26,222 26,177 26% 26% 100%

Internal Audit 38,039 10,310 10,264 27% 27% 100%

Trade, Industry and Local 
Development

40,516 12,996 11,834 32% 29% 91%

Grand Total 6,744,838 1,615,982 1,387,804 24% 21% 86%

Wage 3,335,695 833,924 794,548 25% 24% 95%

Non-Wage Reccurent 2,432,467 506,922 491,633 21% 20% 97%

Domestic Devt 976,675 275,136 101,622 28% 10% 37%

Donor Devt 0 0 0 0% 0% 0%

Overall Expenditure Performance by Workplan
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Summary of Cumulative Receipts, disbursements and expenditure for FY 2020/21

Cumulative Revenue Performance by Source

Total Revenue Budget on average performed at 1,615,982,000= which is 24% below the set target of 25% for the quarter .Out of 
the total budget for local revenue, a performance of 234,781,000= which is 20% was recorded below the set target of 25%. This 
was due to the central government new policy to advance only 20% of the approved budget and poor performance of some revenue 
sources like applications fees, business licenses, sale of government assets among others. Discretionary Government Transfers over 
performed at 408,773,000= which is 26% .This was due to DDEG that is sent in three quarters ,Conditional Government Transfers 
under performed at 793,246,000= which is 25% ,this was due to cuts in Sector Conditional grant (Non Wage) specifically for 
education because money was not release due to covid-19 that led to closure of schools , Other Government Transfers also under 
performed at 179,181,000= which is 23% due to cuts in URF ,UWEP, Support to PLE (UNEB) and TREP that performed at 23%, 
9%,0%, and 69% and this was because the municipality was able to receive TREP funds for the previous year respectively. The 
cumulative expenditure with in departments is 1,410,575,000=which is 87% of the money received, the balance of 205,407,000= 
has activities rescheduled for second quarter. On the disbursement side, most departments over performed except Roads that 
performed below 70%. The departmental expenditure performance was generally good with all departments performing above 70% 
except roads and engineering 61%. Capital expenditure delays were due to procurement processes. 

Ushs Thousands Approved Budget Cumulative Receipts  % of Budget 
Received

1.Locally Raised Revenues 1,173,904 234,781 20 %

Local Services Tax 52,000 10,400 20 %

Land Fees 167,000 33,400 20 %

Local Hotel Tax 19,000 3,800 20 %

Business licenses 180,000 36,000 20 %

Rent & rates – produced assets – from private entities 40,907 8,181 20 %

Park Fees 167,134 33,427 20 %

Property related Duties/Fees 200,000 59,800 30 %

Advertisements/Bill Boards 43,727 8,745 20 %

Animal & Crop Husbandry related Levies 18,000 3,600 20 %

Agency Fees 110,000 2,200 2 %

Inspection Fees 13,800 2,760 20 %

Market /Gate Charges 52,200 10,440 20 %

Other Fees and Charges 60,874 12,175 20 %

Street Parking fees 11,461 2,292 20 %

Miscellaneous receipts/income 37,800 7,560 20 %

2a.Discretionary Government Transfers 1,563,448 408,773 26 %

Urban Unconditional Grant (Non-Wage) 394,785 98,696 25 %

Urban Unconditional Grant (Wage) 953,728 238,432 25 %

Urban Discretionary Development Equalization Grant 214,935 71,645 33 %

2b.Conditional Government Transfers 3,228,330 793,246 25 %

Sector Conditional Grant (Wage) 2,381,967 595,492 25 %

Sector Conditional Grant (Non-Wage) 378,702 40,542 11 %

Sector Development Grant 214,082 71,361 33 %

Salary arrears (Budgeting) 29,942 29,942 100 %
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Pension for Local Governments 110,658 27,664 25 %

Gratuity for Local Governments 112,979 28,245 25 %

2c. Other Government Transfers 779,156 179,181 23 %

Support to PLE (UNEB) 7,200 0 0 %

Uganda Road Fund (URF) 760,358 173,377 23 %

Uganda Women Enterpreneurship Program(UWEP) 3,598 318 9 %

Tax Payers Register Expansion Program (TREP) 8,000 5,486 69 %

3. External Financing 0 0 0 %
N/A

Total Revenues shares 6,744,838 1,615,982 24 %

Cumulative Performance for Locally Raised Revenues

Iganga Municipal Council had received 20% of the quarter budget  totaling to Ugx: 234,780,744 and the good performance was 
because of the new reforms of central government advancing the entity with the budget and this was all received.

Cumulative Performance for Central Government Transfers

By the end of the quarter one, the Municipality had received Ugx: 1,197,944,509 and this was 25% of the Annual budget. All funds 
were received as expected and these included Discretionary government transfers and conditional government transfers.

Cumulative Performance for External Financing 

N/A

 Cumulative Performance for Other Government Transfers

By the end of the quarter, the Municipality had received Ugx: 179,181,000 and this was 23% of the annual budget. The good 
performance was as follows: Uganda road fund performed at 23% and funds were as expected for the quarter, UWEP performed at 
9% and the poor performance was because only operational funds were received for the quarter and TREP performed at 69% and 
the good performance was because funds for the previous FY were received in the quarter.
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Uganda Shillings Thousands  Cumulative Expenditure 
Performance 

 Quarterly Expenditure 
Performance 

Approved 
Budget

Cumulative 
Expenditure

% Budget 
Spent

Plan for 
the 

quarter

Quarter 
outturn

%Quarter 
Plan

Sector: Agriculture

Agricultural Extension Services 92,768 24,176 26 % 23,192 24,176 104 %

District Production Services 26,861 4,915 18 % 6,715 4,915 73 %

Sub- Total 119,629 29,091 24 % 29,907 29,091 97 %

Sector: Works and Transport

District, Urban and Community Access Roads 850,449 131,161 15 % 212,612 131,161 62 %

District Engineering Services 97,000 0 0 % 24,250 0 0 %

Municipal Services 80,000 0 0 % 20,000 0 0 %

Sub- Total 1,027,449 131,161 13 % 256,862 131,161 51 %

Sector: Trade and Industry

Commercial Services 40,516 11,834 29 % 10,129 11,834 117 %

Sub- Total 40,516 11,834 29 % 10,129 11,834 117 %

Sector: Education

Pre-Primary and Primary Education 1,610,078 342,081 21 % 402,520 342,081 85 %

Secondary Education 644,114 158,997 25 % 161,029 158,997 99 %

Skills Development 54,000 0 0 % 13,500 0 0 %

Education & Sports Management and Inspection 154,720 20,279 13 % 38,680 20,279 52 %

Special Needs Education 8,000 0 0 % 2,000 0 0 %

Sub- Total 2,470,913 521,357 21 % 617,728 521,357 84 %

Sector: Health

Primary Healthcare 458,222 98,201 21 % 114,555 98,201 86 %

Health Management and Supervision 13,657 2,337 17 % 3,414 2,337 68 %

Sub- Total 471,878 100,538 21 % 117,970 100,538 85 %

Sector: Water and Environment

Natural Resources Management 183,045 36,139 20 % 45,761 36,139 79 %

Sub- Total 183,045 36,139 20 % 45,761 36,139 79 %

Sector: Social Development

Community Mobilisation and Empowerment 91,086 20,537 23 % 22,772 20,537 90 %

Sub- Total 91,086 20,537 23 % 22,772 20,537 90 %

Sector: Public Sector Management

District and Urban Administration 1,671,516 384,750 23 % 417,879 384,750 92 %

Local Statutory Bodies 269,652 57,216 21 % 67,413 57,216 85 %

Local Government Planning Services 101,004 26,177 26 % 25,251 26,177 104 %

Sub- Total 2,042,171 468,144 23 % 510,543 468,144 92 %

Sector: Accountability

Financial Management and Accountability(LG) 260,111 58,740 23 % 65,028 58,740 90 %

Expenditure Performance by Sector and SubProgramme
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Internal Audit Services 38,039 10,264 27 % 9,510 10,264 108 %

Sub- Total 298,150 69,004 23 % 74,538 69,004 93 %

Grand Total 6,744,838 1,387,804 21 % 1,686,209 1,387,804 82 %
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SECTION B : Workplan Summary

Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 1,561,434 361,832 23% 390,359 361,832 93%

Gratuity for Local 
Governments

112,979 28,245 25% 28,245 28,245 100%

Locally Raised Revenues 178,405 35,466 20% 44,601 35,466 80%

Multi-Sectoral Transfers to 
LLGs_NonWage

728,446 140,264 19% 182,112 140,264 77%

Pension for Local 
Governments

110,658 27,664 25% 27,664 27,664 100%

Salary arrears (Budgeting) 29,942 29,942 100% 7,486 29,942 400%

Urban Unconditional Grant 
(Non-Wage)

36,240 9,060 25% 9,060 9,060 100%

Urban Unconditional Grant 
(Wage)

364,764 91,191 25% 91,191 91,191 100%

Development Revenues 110,081 36,694 33% 27,520 36,694 133%

Multi-Sectoral Transfers to 
LLGs_Gou

101,844 33,948 33% 25,461 33,948 133%

Urban Discretionary 
Development Equalization 
Grant

8,237 2,746 33% 2,059 2,746 133%

Total Revenues shares 1,671,516 398,526 24% 417,879 398,526 95%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 364,764 86,631 24% 91,191 86,631 95%

Non Wage 1,196,670 261,427 22% 299,167 261,427 87%

Development  Expenditure

Domestic Development 110,081 36,693 33% 27,520 36,693 133%

External Financing 0 0 0% 0 0 0%

Total Expenditure 1,671,516 384,750 23% 417,879 384,750 92%

C: Unspent Balances 

Recurrent Balances 13,775 4%

Wage 4,561

Non Wage 9,214

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Administration
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Summary of Workplan Revenues and Expenditure by Source

By the end of the quarter, the Administration department had received ugx: 398,526,000 which is 24% of the Annual budget and 
95% of the quarter budget. The performance was as follows: Gratuity performed at 100% , Local revenue performed at 80% of the 
quarter budget and the good performance was because the Municipality was advances from center 20% of the Annual budget, 
Multi-Sectoral Transfers to LLGs_ NonWage performed at 77% of the quarter budget and the good performance wss because all 
funds for the LLG were received as expected for the quarter, Pension performed at 100% , salary arrears performed at 400% and the 
good performance was because all salary arrears for the year were received in the quarter, Unconditional grant Non-wage 
performed at 100% and Unconditional grant wage performed at 100% DDEG performed at 133% and Multi-Sectoral Transfers to 
LLGs _development performed at 133% and all funds for the quarter were received as expected. The department had ugx: 
384,750,000 which was 23% of the Annual budget and 92% of the quarter budget as expenditure. this was as follows: wage 
performed at 95% and all staff were able to receive their salaries for the 3 months in the quarter, Non wage performed at 87% and 
the good performance was because many activities that were not implemented during the covid period were done in this quarter and 
development performed at 133% and this is because funds were transferred to the LLG.

Reasons for unspent balances on the bank account 

The Department had unspent balance of Ugx: 13,776,000 which is 3% of the quarter budget and this was as follows: Recurrent 
balances performed at 4% and this ws to carter for new recruits and activities that weren't implemented in the quarter and were 
rolled to the next quarter.

Highlights of physical performance by end of the quarter

Attending court cases Management of Administration office. Hold senior management and technical planning committee meetings. 
Promote public relations with the community. Provide technical advise to politicians.

Development Balances 1 0%

Domestic Development 1

External Financing 0

Total Unspent 13,776 3%
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 260,111 58,786 23% 65,028 58,786 90%

Locally Raised Revenues 104,808 20,960 20% 26,202 20,960 80%

Urban Unconditional Grant 
(Non-Wage)

48,055 11,014 23% 12,014 11,014 92%

Urban Unconditional Grant 
(Wage)

107,248 26,812 25% 26,812 26,812 100%

Development Revenues 0 0 0% 0 0 0%

Total Revenues shares 260,111 58,786 23% 65,028 58,786 90%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 107,248 26,766 25% 26,812 26,766 100%

Non Wage 152,863 31,974 21% 38,216 31,974 84%

Development  Expenditure

Domestic Development 0 0 0% 0 0 0%

External Financing 0 0 0% 0 0 0%

Total Expenditure 260,111 58,740 23% 65,028 58,740 90%

C: Unspent Balances 

Recurrent Balances 45 0%

Wage 46

Non Wage 0

Development Balances 0 0%

Domestic Development 0

External Financing 0

Total Unspent 45 0%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Finance
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Summary of Workplan Revenues and Expenditure by Source

By the end of the quarter, te Finance dep[artment had received ugx: 58,786,000 which was 23% of the annual budget and 90% of 
the quarter budget. The performance was as follows: Local revenue performed at 80% and the good performamnce was because the 
department was advanced 80% of its quarter budget, Unconditional grant non wage performed at 92% and this was a good 
performance and unconditional grant wage performed at 100% and all staff were able to receive their quarter salaries. The 
department expenditure was as follows: wage performed at 100% and non wage performed at 84% of its quarter budget. unspent 
balance was 0% was unspent.

Reasons for unspent balances on the bank account 

No unspent balances

Highlights of physical performance by end of the quarter

Processed payment of funds received. Receipt funds received Posted monthly ledgers Reconciliations were made Made consultative 
visits to ministries on financial issues Prepared and submitted final accounts Received and issued out store stock Revenue 
assessment and issued demand notices 

10

Quarter1

Local Government Quarterly Performance Report

Vote:773 Iganga Municipal Council

FY 2020/21



Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 269,652 59,664 22% 67,413 59,664 89%

Locally Raised Revenues 84,984 14,997 18% 21,246 14,997 71%

Urban Unconditional Grant 
(Non-Wage)

119,668 29,917 25% 29,917 29,917 100%

Urban Unconditional Grant 
(Wage)

65,000 14,750 23% 16,250 14,750 91%

Development Revenues 0 0 0% 0 0 0%

Total Revenues shares 269,652 59,664 22% 67,413 59,664 89%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 65,000 12,304 19% 16,250 12,304 76%

Non Wage 204,652 44,912 22% 51,163 44,912 88%

Development  Expenditure

Domestic Development 0 0 0% 0 0 0%

External Financing 0 0 0% 0 0 0%

Total Expenditure 269,652 57,216 21% 67,413 57,216 85%

C: Unspent Balances 

Recurrent Balances 2,447 4%

Wage 2,446

Non Wage 1

Development Balances 0 0%

Domestic Development 0

External Financing 0

Total Unspent 2,447 4%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Statutory Bodies
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Summary of Workplan Revenues and Expenditure by Source

Statutory bodies department had received by the end of the quarter ugx: 59,664,000which is 22% of the Annual budget and 91% of 
the quarter budget and the performance was as follows: local revenue performed at 71% and the good performance was because was 
advanced 20% of its annual budget, unconditional grant non wage performed at 100% and unconditional grant wage performed at 
91% and all funds were received as expected. The department was able to spent funds received as follows: wage performed at 765% 
and all staff were able to receive their salaries for the quarter and non wage performed at 88% and most of the quarter activities 
were implemented.

Reasons for unspent balances on the bank account 

Statutory department had ugx: 2,446,000 as unspent balance and this was to pay off LC 1 allowances and exgratia for the political 
staff in the departmeny.

Highlights of physical performance by end of the quarter

- One main council meeting was conducted. - one executive meeting conducted. -6 various standing committee meetings conducted 
- Honoria to L.C111 councilors was paid -Allowances to councilors were all paid
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 107,414 26,554 25% 26,854 26,554 99%

Locally Raised Revenues 6,000 1,200 20% 1,500 1,200 80%

Sector Conditional Grant 
(Non-Wage)

40,116 10,029 25% 10,029 10,029 100%

Sector Conditional Grant 
(Wage)

50,298 12,574 25% 12,574 12,574 100%

Urban Unconditional Grant 
(Non-Wage)

5,000 1,250 25% 1,250 1,250 100%

Urban Unconditional Grant 
(Wage)

6,000 1,500 25% 1,500 1,500 100%

Development Revenues 12,215 4,072 33% 3,054 4,072 133%

Sector Development Grant 12,215 4,072 33% 3,054 4,072 133%

Total Revenues shares 119,629 30,625 26% 29,907 30,625 102%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 56,298 12,558 22% 14,074 12,558 89%

Non Wage 51,116 12,463 24% 12,779 12,463 98%

Development  Expenditure

Domestic Development 12,215 4,070 33% 3,054 4,070 133%

External Financing 0 0 0% 0 0 0%

Total Expenditure 119,629 29,091 24% 29,907 29,091 97%

C: Unspent Balances 

Recurrent Balances 1,533 6%

Wage 1,517

Non Wage 16

Development Balances 2 0%

Domestic Development 2

External Financing 0

Total Unspent 1,534 5%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Production and Marketing
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Summary of Workplan Revenues and Expenditure by Source

By the end of quarter one, the department of production and marketing received a total of UGXs 30,625,000= which translates to 
26% of the budget spent and 102% of the quarter budget .This is above the expected 25% due to the release of development grand 
above the expected. The revenues released comprises of sector conditional grant non wage at 100%, sector conditional grant wage 
of 100% which translates to 25% of the budget spent, Unconditional grant non wage 100% which translates to 25% of the budget 
spent . sector development grant 133% which translates to 33% of the budget spent. The department then spent a total of ugx: on 
Wage UGX 29,091,000 (24%) and 97% of the quarter budget and this was as follows: wage performed at 89%, non wage performed 
at 98% and development performed at 133%.

Reasons for unspent balances on the bank account 

The department had unspent balance of ugx: 1,517,000 which is 6% of the Annual budget and this was in respect of wage to pay off 
salary adjustments for staff in the department. 

Highlights of physical performance by end of the quarter

Payment of staff salaries done by 28th day of every month - Fund released to the department timely , training farmer 
groups/monitoring done . -quarterly progress reports written and submitted to the ministry of Agriculture Animal Industry and 
fisheries. 
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 398,090 99,300 25% 99,523 99,300 100%

Locally Raised Revenues 4,455 891 20% 1,114 891 80%

Sector Conditional Grant 
(Non-Wage)

70,372 17,593 25% 17,593 17,593 100%

Sector Conditional Grant 
(Wage)

315,236 78,809 25% 78,809 78,809 100%

Urban Unconditional Grant 
(Non-Wage)

8,027 2,007 25% 2,007 2,007 100%

Development Revenues 73,788 24,289 33% 18,447 24,289 132%

Locally Raised Revenues 2,300 460 20% 575 460 80%

Sector Development Grant 71,488 23,829 33% 17,872 23,829 133%

Total Revenues shares 471,878 123,589 26% 117,970 123,589 105%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 315,236 76,539 24% 78,809 76,539 97%

Non Wage 82,854 20,159 24% 20,714 20,159 97%

Development  Expenditure

Domestic Development 73,788 3,840 5% 18,447 3,840 21%

External Financing 0 0 0% 0 0 0%

Total Expenditure 471,878 100,538 21% 117,970 100,538 85%

C: Unspent Balances 

Recurrent Balances 2,602 3%

Wage 2,270

Non Wage 331

Development Balances 20,449 84%

Domestic Development 20,449

External Financing 0

Total Unspent 23,051 19%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Health
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Summary of Workplan Revenues and Expenditure by Source

Health department had ugx: 123,589,000 and this was 26% of the Annual budget and 105% of the quarter budget. The performance 
was as follows: Local revenue performed at 80% and the good performance was because the department was advanced 20% of its 
revenue, Sector conditional grant Non wage performed at 100%, Sector conditional grant wage performed at 100%, unconditional 
grant non wage performed at 100%, local revenue development performed at 80% and sector development grant performed at 133% 
and all revenues performed as expected in the quarter. the depatmental expenditure was as follows: wage performed at 97% and all 
staff were able to receive their salaries for the 3month in the quarter, non wage perfomed at 97% and development performed at 
21% and the poor performance was because of the delayed procurement process for capital projects. ugx: 23,051,000 was the value 
for unspent balances in the quarter.

Reasons for unspent balances on the bank account 

The department had unspebt balances by the end end of the quarter and this was because of Development funds that werent enough 
and activities rolled to the next quarter, delayed procurement process, salaries reserved for new staff recruits and replacements

Highlights of physical performance by end of the quarter

Interior painting of Prisons HC 11 Support supervision of health facilities Monitoring of health facilities Inspection of schools and 
health facilities Fumigation of offices,.
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 2,340,533 528,300 23% 585,133 528,300 90%

Locally Raised Revenues 10,000 1,600 16% 2,500 1,600 64%

Other Transfers from 
Central Government

7,200 0 0% 1,800 0 0%

Sector Conditional Grant 
(Non-Wage)

246,884 7,588 3% 61,721 7,588 12%

Sector Conditional Grant 
(Wage)

2,016,433 504,108 25% 504,108 504,108 100%

Urban Unconditional Grant 
(Non-Wage)

6,028 1,507 25% 1,507 1,507 100%

Urban Unconditional Grant 
(Wage)

53,988 13,497 25% 13,497 13,497 100%

Development Revenues 130,380 43,460 33% 32,595 43,460 133%

Sector Development Grant 130,380 43,460 33% 32,595 43,460 133%

Total Revenues shares 2,470,913 571,760 23% 617,728 571,760 93%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 2,070,421 513,239 25% 517,605 513,239 99%

Non Wage 270,112 6,018 2% 67,528 6,018 9%

Development  Expenditure

Domestic Development 130,380 2,100 2% 32,595 2,100 6%

External Financing 0 0 0% 0 0 0%

Total Expenditure 2,470,913 521,357 21% 617,728 521,357 84%

C: Unspent Balances 

Recurrent Balances 9,043 2%

Wage 4,366

Non Wage 4,677

Development Balances 41,360 95%

Domestic Development 41,360

External Financing 0

Total Unspent 50,403 9%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Education
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Summary of Workplan Revenues and Expenditure by Source

The Education department had ugx: 571,760,000 which was 23% of the annual budget and 93% of the quarter budget by the end of 
the quarter. The performance was as follows: Local revenue performed at 64% and was able to monitor schools, the good 
performance was because the department was advanced 20% of its local revenue budget, OGT performed at 0% and the poor 
performance was because the department didnt receive funds for UNEB in the quarter, Sector Conditional Grant Non wage 
performed at 12% and the poor performance was because the department only received funds for school maintenance and no 
capitation grants were received due to COVID 19 pandemic, sector conditional grant wage performed at 100% and this implies that 
all staff were able to receive their salaries for the 3 month in the quarter, Unconditional grant non wage performed at 100%, 
Unconditional grant wage performed at 100% and sector Development grant performed at 133% and all these performed as 
expected for the quarter. The Departmental expenditure was Ugx: 521,357,000 which was 21% of the Annual budget and 84% of 
the quarter budget. The performances was as follows: wage performed 99% and all staff received their salaries for the 3 month in 
the quarter, Non wage performed at 9% and the poor performance was because the department didnt receive most of the funds for 
activities in the quarter and Development performed at 6% and the poor performance was because of the delayed procurement 
process.

Reasons for unspent balances on the bank account 

By the end of the quarter, the Education department had ugx: 50,403,000 which is 9% of the Annual budget. The performance was 
as follows, recurrent performed at 2% and Development performed at 95% and the performance was because many of the 
development projects weren't implemented because of the delayed procurement process.

Highlights of physical performance by end of the quarter

Rapid data collection on teacher and pupil enrollment in the communities. Monitoring and supervision of schools readiness to open 
Inspection of schools. 
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 420,091 110,699 26% 105,023 110,699 105%

Locally Raised Revenues 44,000 15,100 34% 11,000 15,100 137%

Other Transfers from 
Central Government

250,000 48,707 19% 62,500 48,707 78%

Urban Unconditional Grant 
(Non-Wage)

5,011 1,253 25% 1,253 1,253 100%

Urban Unconditional Grant 
(Wage)

121,080 45,639 38% 30,270 45,639 151%

Development Revenues 607,358 155,003 26% 151,840 155,003 102%

Locally Raised Revenues 15,000 3,000 20% 3,750 3,000 80%

Other Transfers from 
Central Government

510,358 124,670 24% 127,590 124,670 98%

Urban Discretionary 
Development Equalization 
Grant

82,000 27,333 33% 20,500 27,333 133%

Total Revenues shares 1,027,449 265,702 26% 256,862 265,702 103%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 121,080 22,771 19% 30,270 22,771 75%

Non Wage 299,011 65,060 22% 74,753 65,060 87%

Development  Expenditure

Domestic Development 607,358 43,330 7% 151,840 43,330 29%

External Financing 0 0 0% 0 0 0%

Total Expenditure 1,027,449 131,161 13% 256,862 131,161 51%

C: Unspent Balances 

Recurrent Balances 22,868 21%

Wage 22,868

Non Wage 0

Development Balances 111,673 72%

Domestic Development 111,673

External Financing 0

Total Unspent 134,541 51%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Roads and Engineering
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Summary of Workplan Revenues and Expenditure by Source

Roads department had ugx: 265,702,000 which is 26% of the annual budget and 103% of the quarter budget. Local revenue 
performed at 137% and the good performance was because the municipality had prioritized purchase of tractor tyres, unconditional 
grant non wage performed at 100%, OGT(URF) recurrent performed at 78%, unconditional grant wage performed at 151%, local 
revenue performed at 80%, OGT(URF) development performed at 98% and DDEG performed at 133% all funds were received as 
expected for the quarter. The departmental expenditure was ugx: 131,161,000 which was 13% of the annual budget and 51% of the 
quarter budget. wage performed at 75% and all staff were able to receive theie salaries for the quarter, non wage performed at 87% 
and most of the activities that werent implemented in the last FY because of covid were implemented in the quarter and 
development performed at 29% and the poor performance was because of the delayed procurement process that delays 
implementatin of capital projects. The departmental unspent balances were; 134,541,000 which was 51% and this was 21% 
recurrent and this was inrespect of wage reserved for the Executive Engineer who needs replacement and development of 72% and 
this was because of the development projects taht havent started.

Reasons for unspent balances on the bank account 

- Delays in procurement especially money allocated for purchase of road construction materials where service providers 
(contractors) list was not available by then.

Highlights of physical performance by end of the quarter

- The department embanked on payment of road gangs, completion works along Mpindi road for this quarter.

20

Quarter1

Local Government Quarterly Performance Report

Vote:773 Iganga Municipal Council

FY 2020/21



Summary of Workplan Revenues and Expenditure by Source

Reasons for unspent balances on the bank account 

Highlights of physical performance by end of the quarter

Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 0 0 0% 0 0 0%

Development Revenues 0 0 0% 0 0 0%

Total Revenues shares 0 0 0% 0 0 0%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 0 0 0% 0 0 0%

Non Wage 0 0 0% 0 0 0%

Development  Expenditure

Domestic Development 0 0 0% 0 0 0%

External Financing 0 0 0% 0 0 0%

Total Expenditure 0 0 0% 0 0 0%

C: Unspent Balances 

Recurrent Balances 0 0%

Wage 0

Non Wage 0

Development Balances 0 0%

Domestic Development 0

External Financing 0

Total Unspent 0 0%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Water
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 160,045 32,211 20% 40,011 32,211 81%

Locally Raised Revenues 20,000 4,000 20% 5,000 4,000 80%

Urban Unconditional Grant 
(Non-Wage)

10,045 3,511 35% 2,511 3,511 140%

Urban Unconditional Grant 
(Wage)

130,000 24,700 19% 32,500 24,700 76%

Development Revenues 23,000 5,000 22% 5,750 5,000 87%

Locally Raised Revenues 20,000 4,000 20% 5,000 4,000 80%

Urban Discretionary 
Development Equalization 
Grant

3,000 1,000 33% 750 1,000 133%

Total Revenues shares 183,045 37,211 20% 45,761 37,211 81%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 130,000 24,653 19% 32,500 24,653 76%

Non Wage 30,045 6,486 22% 7,511 6,486 86%

Development  Expenditure

Domestic Development 23,000 5,000 22% 5,750 5,000 87%

External Financing 0 0 0% 0 0 0%

Total Expenditure 183,045 36,139 20% 45,761 36,139 79%

C: Unspent Balances 

Recurrent Balances 1,073 3%

Wage 47

Non Wage 1,026

Development Balances 0 0%

Domestic Development 0

External Financing 0

Total Unspent 1,073 3%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Natural Resources
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Summary of Workplan Revenues and Expenditure by Source

By the end of the quarter, the Natural resources department had received ugx: 37,211,000 which was 20% of the Annual budget and 
81% of the quarter budget and the performance was as follows: Local Revenue performed at 80% and this was a good performance 
of the quarter and this is because the department received 20% of their annual local revenue budget as an advancement, 
Uncondiional grant non wage performed at 140% and the goodperformance was because of prioritizing activities in the department 
like land titling in the quarter, unconditional grant wage performed at 76% and all staff were able to receive their staff salaries for 
the quarter, Local revenue development performed at 80% and DDEDG performed at 133% and the good performance was because 
the development funds are released in 3 quarter. The department expenditure for the quarter was as follows: wage performed at 
76%, Non wage performed at 86% and Development performed at 87% and all this was a good performance.

Reasons for unspent balances on the bank account 

By the end of the quarter, the department had Ugx: 1,036,000 as unspent balances and this was meant for the recurrent expenditures 
that required procurement process to be completed.

Highlights of physical performance by end of the quarter

- tree planting in schools; - beautification and maintenance of municipal yard; - land titling of council pieces of land; - wetland 
restoration; - environmental awareness on environmental management; - monitoring and inspection of government projects; - bench 
marking market and taxi park; - acquisition of information from mzo on land-use planning; 
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 90,086 20,258 22% 22,522 20,258 90%

Locally Raised Revenues 10,000 2,218 22% 2,500 2,218 89%

Other Transfers from 
Central Government

3,598 318 9% 899 318 35%

Sector Conditional Grant 
(Non-Wage)

13,887 3,472 25% 3,472 3,472 100%

Urban Unconditional Grant 
(Non-Wage)

8,028 2,007 25% 2,007 2,007 100%

Urban Unconditional Grant 
(Wage)

54,574 12,243 22% 13,644 12,243 90%

Development Revenues 1,000 333 33% 250 333 133%

Urban Discretionary 
Development Equalization 
Grant

1,000 333 33% 250 333 133%

Total Revenues shares 91,086 20,591 23% 22,772 20,591 90%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 54,574 12,193 22% 13,644 12,193 89%

Non Wage 35,512 8,015 23% 8,878 8,015 90%

Development  Expenditure

Domestic Development 1,000 330 33% 250 330 132%

External Financing 0 0 0% 0 0 0%

Total Expenditure 91,086 20,537 23% 22,772 20,537 90%

C: Unspent Balances 

Recurrent Balances 50 0%

Wage 50

Non Wage 0

Development Balances 3 1%

Domestic Development 3

External Financing 0

Total Unspent 54 0%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Community Based Services
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Summary of Workplan Revenues and Expenditure by Source

For Q1, the Community department received ugx: 20,591,000 which is 23% of the Annual budget and 90% of the quarter budget 
and this good performance was because all funds were received as expected in the quarter. The performance was as follows of their 
quarter budgets: Local revenue performed at 89% and the good performance was because the department was advanced 20% of its 
annual budget, OGT(UWEP) Performed at 35% and the performance was because the funds received were only to carter for 
operational activities, sector conditional grant Non wage performed at 100%, Unconditional grant Non wage performed at 100%, 
Unconditional grant performed at 100% and DDEG performed at 133% and all these performed as expected. Community 
department expenditure was ugx: 20,537,000 which was 23% of the Annual budget and 90% of the quarter budget and this was as 
follows: wage performed at 89% and all staff were able to receive salaries for the 3 month in the quarter, Non wage performed at 
90% and most of the activities that werenot implemented during the q4 in the previous fy were now done and development 
performed at 132% and activities were implemented.

Reasons for unspent balances on the bank account 

no unspent balances

Highlights of physical performance by end of the quarter

- Payment of salary to 5 staff - gender based violence prevention and gender risk management - social rehabilitation - mobilization 
of community groups PWDS inclusive for government programmes. - monitoring of community/ government programmes - labour 
settlement - work place inspection - children" rights and parental responsibility - youth, older persons and PWD councils - cultural 
data collection -- social rehabilitation - procurements of small equipment.

26

Quarter1

Local Government Quarterly Performance Report

Vote:773 Iganga Municipal Council

FY 2020/21



Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 82,150 19,938 24% 20,538 19,938 97%

Locally Raised Revenues 20,000 7,100 35% 5,000 7,100 142%

Urban Unconditional Grant 
(Non-Wage)

42,150 10,538 25% 10,538 10,538 100%

Urban Unconditional Grant 
(Wage)

20,000 2,300 12% 5,000 2,300 46%

Development Revenues 18,854 6,285 33% 4,713 6,285 133%

Urban Discretionary 
Development Equalization 
Grant

18,854 6,285 33% 4,713 6,285 133%

Total Revenues shares 101,004 26,222 26% 25,251 26,222 104%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 20,000 2,298 11% 5,000 2,298 46%

Non Wage 62,150 17,620 28% 15,538 17,620 113%

Development  Expenditure

Domestic Development 18,854 6,259 33% 4,713 6,259 133%

External Financing 0 0 0% 0 0 0%

Total Expenditure 101,004 26,177 26% 25,251 26,177 104%

C: Unspent Balances 

Recurrent Balances 19 0%

Wage 2

Non Wage 18

Development Balances 26 0%

Domestic Development 26

External Financing 0

Total Unspent 45 0%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Planning
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Summary of Workplan Revenues and Expenditure by Source

By the end of the quarter, the planning department had received UGX 26,222,000 which was 26% of the annual budget and 104% 
of the quarter budget. the performance was as follows , Local revenue performed at 142% and the good performance was because , 
the department was advanced all its quarter budget as expected, un conditional grant non wage performed at 100%, Un conditional 
grant wag e performed at 46% and DDEG performed at 133%,and all funds were received as expected The departmental 
expenditure was ugx: 26,177,000 which was 26% of the annual budget and 104% of the quarter budget. The performance was as 
follows: wage performed at 46% and this was because all staff in department received their salaries for the 3 months in the quarter, 
Non wage p[performed at 133% and all activities for the quarter were implemented and DDEG performed at 133% as expected for 
the quarter,. 

Reasons for unspent balances on the bank account 

no unspent balances

Highlights of physical performance by end of the quarter

monitoring of development projects Preparation of Quarterly reports preparation of municipal development plan. coordinating of 
technical planning committee meetings.
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 38,039 10,310 27% 9,510 10,310 108%

Locally Raised Revenues 10,000 5,000 50% 2,500 5,000 200%

Urban Unconditional Grant 
(Non-Wage)

10,039 2,510 25% 2,510 2,510 100%

Urban Unconditional Grant 
(Wage)

18,000 2,800 16% 4,500 2,800 62%

Development Revenues 0 0 0% 0 0 0%

Total Revenues shares 38,039 10,310 27% 9,510 10,310 108%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 18,000 2,760 15% 4,500 2,760 61%

Non Wage 20,039 7,504 37% 5,010 7,504 150%

Development  Expenditure

Domestic Development 0 0 0% 0 0 0%

External Financing 0 0 0% 0 0 0%

Total Expenditure 38,039 10,264 27% 9,510 10,264 108%

C: Unspent Balances 

Recurrent Balances 46 0%

Wage 40

Non Wage 6

Development Balances 0 0%

Domestic Development 0

External Financing 0

Total Unspent 46 0%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Internal Audit

29

Quarter1

Local Government Quarterly Performance Report

Vote:773 Iganga Municipal Council

FY 2020/21



Summary of Workplan Revenues and Expenditure by Source

The Internal Audit department had ugx: 12,010,000 which was 32% of the Annual budget and 126% of the quarter budget. The 
performance was as follows: Local Revenue performed at 200% and the good performance was because the department was 
advanced all its quarter budget, Unconditional grant Non wage performed at 100% and Unconditional grant wage performed at 
100% and all funds for the quarter were received as expected. The departmental expenditure was ugx: 10,264,000 and this was 27% 
of the annual budget and 108% of the quarter. the performance was as follows: wage performed at 61% and the staff in the 
department was able to receive salaries for the 3 months in the quarter and non wage performed at 150% and this was able to 
implement all activities in the quarter.

Reasons for unspent balances on the bank account 

By the end of the quarter, the department had unspent balance of ugx:1,746,000 which is 15% of the Annual Budget and this was in 
respect of wage to carter for salary adjustments.

Highlights of physical performance by end of the quarter

Verification of road works. Audit of Head office Verification of revenue sources Verification of salary claims Audit of Divisions
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Ushs Thousands Approved 
Budget

Cumulative 
Outturn

% Budget 
Spent

Plan for the 
quarter

Quarter 
outturn

%Quarter 
Plan

A: Breakdown of Workplan Revenues

Recurrent Revenues 40,516 12,996 32% 10,129 12,996 128%

Locally Raised Revenues 7,000 1,399 20% 1,750 1,399 80%

Other Transfers from 
Central Government

8,000 5,486 69% 2,000 5,486 274%

Sector Conditional Grant 
(Non-Wage)

7,442 1,861 25% 1,861 1,861 100%

Urban Unconditional Grant 
(Non-Wage)

5,000 1,250 25% 1,250 1,250 100%

Urban Unconditional Grant 
(Wage)

13,074 3,000 23% 3,269 3,000 92%

Development Revenues 0 0 0% 0 0 0%

Total Revenues shares 40,516 12,996 32% 10,129 12,996 128%

B: Breakdown of Workplan Expenditures

Recurrent Expenditure

Wage 13,074 1,838 14% 3,269 1,838 56%

Non Wage 27,442 9,996 36% 6,861 9,996 146%

Development  Expenditure

Domestic Development 0 0 0% 0 0 0%

External Financing 0 0 0% 0 0 0%

Total Expenditure 40,516 11,834 29% 10,129 11,834 117%

C: Unspent Balances 

Recurrent Balances 1,162 9%

Wage 1,162

Non Wage 0

Development Balances 0 0%

Domestic Development 0

External Financing 0

Total Unspent 1,162 9%

B1: Overview of Workplan Revenues and Expenditures by source

Workplan: Trade, Industry and Local Development
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Summary of Workplan Revenues and Expenditure by Source

By the end of the quarter, the Trad department had received ugx: 12,996,000 which is 32% of the annual budget amd 128% of the 
quarter budget and the performance was as follows: Local Revenue performed at 80% and the good performance aws because the 
department was advanced funds for the quarter, OGT(TREP) performed at 274% and the performance was because the department 
received trep funds for the previous FY in this quarter, Sector conditional grant non wage performed at 100%, unconditional grant 
non wage performed at 100% and unconditional grant wage performed at 92% and all this was a good performance. the 
departmental expenditure was 11,834,000 and this was 29% of the annual budget and 117% of the quarter budget and this was as 
follows: wage performed at 56% and the staff was able to receive salaries for the quarter and non wage performed at 146% and 
most of the activities were implemented in the quarter.

Reasons for unspent balances on the bank account 

the department had unspent balance of ugx: 1,162,000 which was 9% and this wage to carter for salary adjustments of staff in the 
department.

Highlights of physical performance by end of the quarter
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B2: Workplan Outputs and Performance indicators

Workplan : 1a  Administration

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 1381 District and Urban Administration

Higher LG Services
Output : 138101  Operation of the Administration Department 
N/A

Non Standard Outputs: Staff salaries paid
Pensioners paid
Court attended
Council lawyer paid
Reports produced
Reports submitted
Land titles

41- Staff salaries 
paid for 3 month
8- Pensioners paid 
for 3 month
5- Court cases 
attended
1- Council lawyer 
paid
3- Reports produced
3- Reports submitted

Staff salaries paid
Pensioners paid
Court attended
Council lawyer paid
Reports produced
Reports submitted
Land titles

41- Staff salaries 
paid for 3 month
8- Pensioners paid 
for 3 month
5- Court cases 
attended
1- Council lawyer 
paid
3- Reports produced
3- Reports submitted

211101  General Staff Salaries 364,764 86,631 24 % 86,631

211103  Allowances (Incl. Casuals, Temporary) 37,471 12,401 33 % 12,401

221002  Workshops and Seminars 4,000 0 0 % 0

221008  Computer supplies and Information 
Technology (IT)

5,000 0 0 % 0

221011  Printing, Stationery, Photocopying and 
Binding

10,000 2,000 20 % 2,000

221017  Subscriptions 1,033 207 20 % 207

225001  Consultancy Services- Short term 20,000 4,000 20 % 4,000

227001  Travel inland 18,834 4,946 26 % 4,946

227002  Travel abroad 20,000 0 0 % 0

227004  Fuel, Lubricants and Oils 20,000 4,000 20 % 4,000

228002  Maintenance - Vehicles 10,000 2,000 20 % 2,000

282102  Fines and Penalties/ Court wards 4,000 800 20 % 800

282104  Compensation to 3rd Parties 11,500 2,300 20 % 2,300

 Wage Rect: 364,764 86,631 24 % 86,631

 Non Wage Rect: 161,839 32,654 20 % 32,654

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 526,603 119,284 23 % 119,284

Reasons for over/under performance: no challenge

Output : 138102  Human Resource Management Services
%age of LG establish posts filled (85%) posts filled (85%) posts filled (85%)posts filled (85%)posts filled

%age of staff appraised (100%) Staff 
appraised

(90%) Staff 
appraised

(100%)Staff 
appraised

(90%)Staff 
appraised
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%age of staff whose salaries are paid by 28th of 
every month

(100%) 100% of 
staff paid salaries by 
28th of every month.

(100%) of staff paid 
salaries by 28th for 3 
month. 

(100%)of staff paid 
salaries by 28th of 
every month. 

(100%)of staff paid 
salaries by 28th for 3 
month. 

%age of pensioners paid by 28th of every month (100%) updating 
pensioners' payroll.

(100%) of 
pensioners paid 
salaries by 28th for 3 
month. 

(100%)updating 
pensioners' payroll.

(100%)of pensioners 
paid salaries by 28th 
for 3 month. 

Non Standard Outputs: Payroll cleaned
Consultation made
Staff inducted and 
oriented 
Trainers trained
sanctions  and 
rewards committee 
tour done

3- Payrolls cleaned Payroll cleaned
Consultation made
Staff inducted and 
oriented 
Trainers trained
sanctions  and 
rewards committee 
tour done

3- Payrolls cleaned

212102  Pension for General Civil Service 110,658 14,812 13 % 14,812

213004  Gratuity Expenses 112,979 28,240 25 % 28,240

321617  Salary Arrears (Budgeting) 29,942 22,526 75 % 22,526

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 253,579 65,578 26 % 65,578

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 253,579 65,578 26 % 65,578

Reasons for over/under performance: Inadequate funding to the section

Output : 138103  Capacity Building for HLG  
No. (and type) of capacity building sessions 
undertaken

() -Career 
development done. - 
Training of trainers 
done. - visiting tour 
done. - Study Tour 
by Training 
Committee. - Study 
tour by Rewards & 
Sanctions 
Committee. 

() () ()

Availability and implementation of LG capacity 
building policy and plan

(3) yes the capacity 
building pollicy and 
plan is available in 
the municipality and 
it is implemented.

() (1)yes the capacity 
building pollicy and 
plan  is available in 
the municipality and 
it is implemented.

(1)yes the capacity 
building pollicy and 
plan  is available in 
the municipality and 
it is implemented.

Non Standard Outputs: induction, 
orientation and 
taking oaths by 
newly recruited  
staff.
Training of trainers.
Visiting tour by 
Heads of 
Department (retreat)
Rewards and 
Sanctions 
Committee tour
career Development.
Sensitization of staff 
on performance on 
appraisal 

1- Sensitization of 
staff on performance 
on appraisal 

induction, 
orientation and 
taking oaths by 
newly recruited  
staff.
Training of trainers.
Visiting tour by 
Heads of 
Department (retreat)
Rewards and 
Sanctions 
Committee tour
career Development.
Sensitization of staff 
on performance on 
appraisal 

1- Sensitization of 
staff on performance 
on appraisal 

221003  Staff Training 6,000 2,000 33 % 2,000
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 6,000 2,000 33 % 2,000

 External Financing: 0 0 0 % 0

 Total: 6,000 2,000 33 % 2,000

Reasons for over/under performance: Inadequate funding to assist in the many staff that would wish to be supported in career development

Output : 138104  Supervision of Sub County programme implementation 
N/A

Non Standard Outputs: Projects monitored 1- monitoring visit 
done

Projects monitored 1- monitoring visit 
done

211103  Allowances (Incl. Casuals, Temporary) 3,000 600 20 % 600

227001  Travel inland 3,000 580 19 % 580

227004  Fuel, Lubricants and Oils 2,000 400 20 % 400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,000 1,580 20 % 1,580

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,000 1,580 20 % 1,580

Reasons for over/under performance: COVID 19 effect that would limit on the number of people to participate in monitoring

Output : 138105  Public Information Dissemination 
N/A

Non Standard Outputs: Letters delivered routine Letters 
delivered 

Letters delivered routine Letters 
delivered 

211103  Allowances (Incl. Casuals, Temporary) 1,000 200 20 % 200

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,000 200 20 % 200

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,000 200 20 % 200

Reasons for over/under performance: no challenge

Output : 138106  Office Support services
N/A

Non Standard Outputs: Office premises 
cleaned
Lunch allowances 
paid
Airtime purchased
illegal construction 
tracked
Support staff paid

Office premises 
cleaned
Lunch allowances 
paid
Airtime purchased
illegal construction 
tracked
Support staff paid

Office premises 
cleaned
Lunch allowances 
paid
Airtime purchased
illegal construction 
tracked
Support staff paid

Office premises 
cleaned
Lunch allowances 
paid
Airtime purchased
illegal construction 
tracked
Support staff paid

211103  Allowances (Incl. Casuals, Temporary) 2,000 500 25 % 500

224004  Cleaning and Sanitation 3,000 600 20 % 600
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227001  Travel inland 12,178 2,400 20 % 2,400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 17,178 3,500 20 % 3,500

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 17,178 3,500 20 % 3,500

Reasons for over/under performance: Inadequate funding

Output : 138108  Assets and Facilities Management
N/A

Non Standard Outputs: assets dispossed off 1 Board of survey 
report produced on 
assets management.

1 Board of survey 
report produced on 
assets management.

211103  Allowances (Incl. Casuals, Temporary) 2,000 400 20 % 400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 400 20 % 400

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 400 20 % 400

Reasons for over/under performance: Inadequate funding to the commitee

Output : 138109  Payroll and Human Resource Management Systems
N/A

Non Standard Outputs: -Payslips issued.
- Payrolls displayed.
-Verification of 
errors done.
- Consultations 
made in Kampala.

3 -Payslips issued to 
all staff for 3 month.
3- Payrolls 
displayed.
-Verification of 
errors done.
3- Consultations 
made in Kampala.

-Payslips issued.
- Payrolls displayed.
-Verification of 
errors done.
- Consultations 
made in Kampala.

3 -Payslips issued to 
all staff for 3 month.
3- Payrolls 
displayed.
-Verification of 
errors done.
3- Consultations 
made in Kampala.

221011  Printing, Stationery, Photocopying and 
Binding

1,200 300 25 % 300

227001  Travel inland 2,728 682 25 % 682

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,928 982 25 % 982

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,928 982 25 % 982

Reasons for over/under performance: Inadequate stationery to print all payslips

Output : 138111  Records Management Services
%age of staff trained in Records Management (90%) staff trained 

on records 
management.

() () ()

Non Standard Outputs: Newspapers in place
letters dispatched
Mails stored

Newspapers in place
letters dispatched
Mails stored

Newspapers in place
letters dispatched
Mails stored

Newspapers in place
letters dispatched
Mails stored

211103  Allowances (Incl. Casuals, Temporary) 3,200 740 23 % 740
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221011  Printing, Stationery, Photocopying and 
Binding

4,000 778 19 % 778

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 7,200 1,518 21 % 1,518

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 7,200 1,518 21 % 1,518

Reasons for over/under performance:

Output : 138112  Information collection and management 
N/A

Non Standard Outputs: Post office box 
cleared.

3 times Post office 
box cleared

Post office box 
cleared.

3 times Post office 
box cleared

211103  Allowances (Incl. Casuals, Temporary) 1,000 200 20 % 200

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,000 200 20 % 200

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,000 200 20 % 200

Reasons for over/under performance: no challenge

Output : 138113  Procurement Services
N/A

Non Standard Outputs: advert done
Sensitization done
Laptop procured
workshops attended
Bid documents, 
awards printed
Quarterly reports 
submitted

3 procurement 
reports produced.
3- contract 
committee meetings 
held.

3 procurement 
reports produced.
3- contract 
committee meetings 
held.

211103  Allowances (Incl. Casuals, Temporary) 2,000 500 25 % 500

221001  Advertising and Public Relations 7,500 1,500 20 % 1,500

227004  Fuel, Lubricants and Oils 3,000 600 20 % 600

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 12,500 2,600 21 % 2,600

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 12,500 2,600 21 % 2,600

Reasons for over/under performance: inadequate funding to the unit

Capital Purchases
Output : 138172  Administrative Capital
No. of computers, printers and sets of office furniture 
purchased

(1) 1 laptop procured () () ()

Non Standard Outputs:

312213  ICT Equipment 2,237 745 33 % 745
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 2,237 745 33 % 745

 External Financing: 0 0 0 % 0

 Total: 2,237 745 33 % 745

Reasons for over/under performance:

Total For Administration :  Wage Rect: 364,764 86,631 24 % 86,631

 Non-Wage Reccurent: 468,224 109,211 23 % 109,211

GoU Dev: 8,237 2,745 33 % 2,745

 Donor Dev: 0 0 0 % 0

Grand Total: 841,225 198,587 23.6 % 198,587
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Workplan : 2  Finance

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 1481 Financial Management and Accountability(LG)

Higher LG Services
Output : 148101  LG Financial Management services
Date for submitting the Annual Performance Report (2021-08-31) (20/08/2020) 

20/08/2020 is the 
date for submitting 
Annual final 
accounts

() (2020-08-
20)20/08/2020 is the 
date for submitting 
Annual final 
accounts

Non Standard Outputs: Salaries paid 13 staff pasid 
salaries for the 3 
month in the quarter

Salaries paid 13 staff pasid 
salaries for the 3 
month in the quarter.

211101  General Staff Salaries 107,248 26,766 25 % 26,766

211103  Allowances (Incl. Casuals, Temporary) 4,000 1,000 25 % 1,000

221002  Workshops and Seminars 15,000 0 0 % 0

221009  Welfare and Entertainment 11,000 2,200 20 % 2,200

221011  Printing, Stationery, Photocopying and 
Binding

28,000 5,600 20 % 5,600

227001  Travel inland 9,000 2,050 23 % 2,050

227004  Fuel, Lubricants and Oils 10,000 2,000 20 % 2,000

 Wage Rect: 107,248 26,766 25 % 26,766

 Non Wage Rect: 77,000 12,850 17 % 12,850

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 184,248 39,616 22 % 39,616

Reasons for over/under performance: no challenge

Output : 148102  Revenue Management and Collection Services
Value of LG service tax collection (126178800) 

126,178,800 is the 
value of local 
service tax 
126,178,800 is the 
estimated value of 
local service tax for 
FY 2019/2020

(4000000) 4000000 
is the value of local 
service tax collected

(31544700)
126,178,800 is the 
value of local 
service tax

126,178,800 is the 
estimated value of 
local service tax for 
FY 2019/2020

(4000000)4000000 
is the value of local 
service tax collected 

Value of Hotel Tax Collected (22360800) 
22,360,800 is the 
value of hotel tax 
22,360,800 is the 
estimated value of 
hotel tax for FY 
2019/2020

(0) no hotel tax was 
collected

(5590200)
22,360,800 is the 
value of hotel tax

22,360,800 is the 
estimated value of 
hotel tax for FY 
2019/2020

(0)no hotel tax was 
collected
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Value of Other Local Revenue Collections (651283184) 
651,283,184 is the 
value of Other local 
Revenue Collection 
651,283,184 is the 
estimated value of 
Other local Revenue 
Collection

(55468763) 
55468763 is the 
value of other local 
revenues collected

(165820796)
651,283,184 is the 
value of Other local 
Revenue Collection

651,283,184 is the 
estimated value of 
Other local Revenue 
Collection

(55468763)5546876
3 is the value of 
other local revenues 
collected

Non Standard Outputs: All revenue 
collected and banked

To ensure  effective 
collection of local 
revenue,Radio talk 
shows and 
sensitizing business 
community. 

211103  Allowances (Incl. Casuals, Temporary) 12,000 5,400 45 % 5,400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 12,000 5,400 45 % 5,400

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 12,000 5,400 45 % 5,400

Reasons for over/under performance: low local reenue collection turn up due to covid 19

Output : 148103  Budgeting and Planning Services
Date of Approval of the Annual Workplan to the 
Council

(2020-05-15) () () ()

Date for presenting draft Budget and Annual 
workplan to the Council

(2020-03-20) () () ()

Non Standard Outputs: Production of budget 
booklets

Production of budget 
booklets

211103  Allowances (Incl. Casuals, Temporary) 5,000 999 20 % 999

227001  Travel inland 4,000 1,000 25 % 1,000

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 9,000 1,999 22 % 1,999

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 9,000 1,999 22 % 1,999

Reasons for over/under performance:

Output : 148104  LG Expenditure management Services
N/A

Non Standard Outputs: Financial statements 
prepared 

preparation of 
financial statements

preparation of 
financial statements

preparation of 
financial statements

211103  Allowances (Incl. Casuals, Temporary) 16,000 3,452 22 % 3,452
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221008  Computer supplies and Information 
Technology (IT)

2,000 400 20 % 400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 18,000 3,852 21 % 3,852

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 18,000 3,852 21 % 3,852

Reasons for over/under performance: no challenge

Output : 148105  LG Accounting Services
Date for submitting annual LG final accounts to 
Auditor General

(2021-08-31) (20/08/2020) is Date 
for submitting 
annual LG final 
accounts to Auditor 
General

() (2020-08-20)is Date 
for submitting 
annual LG final 
accounts to Auditor 
General

Non Standard Outputs: Staff traveled To facilitate staff 
perform their duties 
diligently 

227001  Travel inland 6,863 1,373 20 % 1,373

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 6,863 1,373 20 % 1,373

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 6,863 1,373 20 % 1,373

Reasons for over/under performance: no challenge

Output : 148106  Integrated Financial Management System
N/A

Non Standard Outputs: Facilitated IFMS 
generator 

To facilitate IFMS 
generator, IFMS 
users and ICT 
officer in servicing 
IFMS computers

To facilitate IFMS 
generator, IFMS 
users and ICT 
officer in servicing 
IFMS computers

To facilitate IFMS 
generator, IFMS 
users and ICT 
officer in servicing 
IFMS computers

221011  Printing, Stationery, Photocopying and 
Binding

4,000 1,000 25 % 1,000

222001  Telecommunications 4,000 0 0 % 0

227001  Travel inland 16,000 4,000 25 % 4,000

227004  Fuel, Lubricants and Oils 6,000 1,500 25 % 1,500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 30,000 6,500 22 % 6,500

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 30,000 6,500 22 % 6,500

Reasons for over/under performance: no challenge

Total For Finance :  Wage Rect: 107,248 26,766 25 % 26,766

 Non-Wage Reccurent: 152,863 31,974 21 % 31,974

GoU Dev: 0 0 0 % 0

 Donor Dev: 0 0 0 % 0
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Grand Total: 260,111 58,740 22.6 % 58,740
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Workplan : 3  Statutory Bodies

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 1382 Local Statutory Bodies

Higher LG Services
Output : 138201  LG Council Administration Services
N/A

Non Standard Outputs: 6 staff paid salaries
26 councilors paid 
allowances 
council lawful 
decisions 
implemented
payment of fuel of 
the speaker
preparation and 
approval of council 
byelaws.

6 staff paid salaries 
for 6 months..
Had the first reading 
of the byelaws.
paid councillors 
allowances for first 
quarter.

preparation and 
approval of byelaws.
staff salaries paid
councillors 
allowances paid
monitoring of 
council activities 
done

preparation and 
approval of byelaws.
staff salaries paid
councillors 
allowances paid.

211101  General Staff Salaries 65,000 12,304 19 % 12,304

211103  Allowances (Incl. Casuals, Temporary) 93,457 23,364 25 % 23,364

221002  Workshops and Seminars 15,000 3,750 25 % 3,750

227001  Travel inland 442 111 25 % 111

227004  Fuel, Lubricants and Oils 10,000 2,000 20 % 2,000

 Wage Rect: 65,000 12,304 19 % 12,304

 Non Wage Rect: 118,900 29,225 25 % 29,225

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 183,900 41,529 23 % 41,529

Reasons for over/under performance: covid-19

Output : 138202  LG Procurement Management Services
N/A

Non Standard Outputs: attend workshops
statutory department 
management

Statutory 
Department 
management .done

Workshops attended
Statutory 
Department 
management.done

Statutory 
Department 
management .done

211103  Allowances (Incl. Casuals, Temporary) 2,000 500 25 % 500

221011  Printing, Stationery, Photocopying and 
Binding

1,444 289 20 % 289

227001  Travel inland 3,000 600 20 % 600

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 6,444 1,389 22 % 1,389

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 6,444 1,389 22 % 1,389

Reasons for over/under performance: covid-19
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Workplan : 3  Statutory Bodies

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Output : 138205  LG Financial Accountability
N/A
N/A

227004  Fuel, Lubricants and Oils 1,556 389 25 % 389

282101  Donations 2,000 500 25 % 500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,556 889 25 % 889

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,556 889 25 % 889

Reasons for over/under performance:

Output : 138206  LG Political and executive oversight
No of minutes of Council meetings with relevant 
resolutions

(6) 6 sets of Council 
minutes.

() (1)1 set of minute ()

Non Standard Outputs: sectoral committee 
meetings held
fuel for office of the 
mayor

2 sectoral committee 
meetings held.

2 sectoral 
Committee meetings 
held

 1sectoral 
Committee meeting 
held

211103  Allowances (Incl. Casuals, Temporary) 50,540 10,107 20 % 10,107

227002  Travel abroad 10,000 0 0 % 0

227004  Fuel, Lubricants and Oils 10,000 2,000 20 % 2,000

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 70,540 12,107 17 % 12,107

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 70,540 12,107 17 % 12,107

Reasons for over/under performance: covid-19

Output : 138207  Standing Committees Services
N/A

Non Standard Outputs: 4 contracts 
committee meetings 
held

2 contract committe 
meetings held

1 contract committee 
held

1 contract committee 
meeting held

211103  Allowances (Incl. Casuals, Temporary) 5,212 1,303 25 % 1,303

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 5,212 1,303 25 % 1,303

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 5,212 1,303 25 % 1,303
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Workplan : 3  Statutory Bodies

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance
Reasons for over/under performance: covid-19

Total For Statutory Bodies :  Wage Rect: 65,000 12,304 19 % 12,304

 Non-Wage Reccurent: 204,652 44,912 22 % 44,912

GoU Dev: 0 0 0 % 0

 Donor Dev: 0 0 0 % 0

Grand Total: 269,652 57,216 21.2 % 57,216
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Workplan : 4  Production and Marketing

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0181 Agricultural Extension Services

Higher LG Services
Output : 018101  Extension Worker Services
N/A

Non Standard Outputs: Three staff paid for 
12 months 
staff  allowances, 
stationary and fuel 
acquired 

3 staffs were paid 
for three months .

3 staff paid salaries 
for 3 months

3 staffs were paid 
for three months 

211101  General Staff Salaries 56,298 12,558 22 % 12,558

211103  Allowances (Incl. Casuals, Temporary) 5,500 1,374 25 % 1,374

221011  Printing, Stationery, Photocopying and 
Binding

2,000 500 25 % 500

224001  Medical and Agricultural supplies 4,915 1,224 25 % 1,224

227001  Travel inland 3,000 750 25 % 750

227004  Fuel, Lubricants and Oils 4,840 1,210 25 % 1,210

 Wage Rect: 56,298 12,558 22 % 12,558

 Non Wage Rect: 20,255 5,058 25 % 5,058

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 76,553 17,616 23 % 17,616

Reasons for over/under performance:
There was no major challenge in salary payment .

Output : 018104  Planning, Monitoring/Quality Assurance and Evaluation
N/A

Non Standard Outputs: Multstakeholder-
planning conducted.
Technical back 
stopping conducted.
sector jointly 
monitored.
workshops and 
seminars attended

Two meetings held 
for joint planning at 
parish level.

Multstakeholder-
planning conducted.
Technical back 
stopping conducted.
sector jointly 
monitored.

Two 
multistakeholder  
meeting organized at 
parish level 

211103  Allowances (Incl. Casuals, Temporary) 4,000 1,000 25 % 1,000

221002  Workshops and Seminars 2,000 0 0 % 0

224001  Medical and Agricultural supplies 2,000 990 50 % 990

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,000 1,990 25 % 1,990

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,000 1,990 25 % 1,990
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Workplan : 4  Production and Marketing

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance
Reasons for over/under performance:

Attendance affected by COVID 19 pandemic
Limited resources for enable  a wide coverage.

Output : 018105  Medical Supplies for Health Facilities
N/A
Non Standard Outputs: 300kg of fish feeds

1tonne of poultry 
feeds

1 harvesting fish net 
procured.

 gumboots and 
overall acquired for 
the veterinary officer

Acquisition of 
protective gears for  
veterinary  services 

224006  Agricultural Supplies 2,000 500 25 % 500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 500 25 % 500

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 500 25 % 500

Reasons for over/under performance:
None 

Output : 018106  Farmer Institution Development
N/A
Non Standard Outputs: Farmers visits 

/trainings conducted 

221002  Workshops and Seminars 2,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 0 0 % 0

Reasons for over/under performance:

Capital Purchases
Output : 018175  Non Standard Service Delivery Capital
N/A

Non Standard Outputs: Fixed and mobile 
irrigation 
demonstration 
equipment acquired 
and fixed/installed 

one water for 
production source 
made , drainage set 
up and fenced .

setting up  of water 
for  production 
source 

312212  Medical Equipment 4,215 4,070 97 % 4,070
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 4,215 4,070 97 % 4,070

 External Financing: 0 0 0 % 0

 Total: 4,215 4,070 97 % 4,070

Reasons for over/under performance:
Inadequate resources  which limited scope

Programme  : 0182 District Production Services

Higher LG Services
Output : 018201  Cattle Based Supervision (Slaughter slabs, cattle dips, holding grounds)
N/A

Non Standard Outputs: 500 cattle and 2000 
shoats

2 training done for 
200 cattle traders

N/A

Reasons for over/under performance:

Output : 018202  Cross cutting Training (Development Centres)
N/A

Non Standard Outputs: Cross cutting issue 
like gender , 
HIV/AIDS, 
environmental and 
value addition 
disseminated to the 
community. 

One  operation 
conducted for 
impounding of stray 
animals in the town.

Impounding of stray 
animals in the 
municipality.

211103  Allowances (Incl. Casuals, Temporary) 1,861 465 25 % 465

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,861 465 25 % 465

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,861 465 25 % 465

Reasons for over/under performance:
lack of facilities to carryout out the operation.

Output : 018203  Livestock Vaccination and Treatment
N/A

Non Standard Outputs: 20000 birds 
vaccinated
1000 pets vaccinated

over 500 animals 
vaccinated against  
diseases.

vaccinating animals 
and pets against 
diseases .

224001  Medical and Agricultural supplies 2,000 500 25 % 500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 500 25 % 500

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 500 25 % 500
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Workplan : 4  Production and Marketing

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance
Reasons for over/under performance:

limited resources to widen the scope.

Output : 018204  Fisheries regulation
N/A
Non Standard Outputs: Fisheries laws  

enforced in the mun 
municipality
Quality  assurance 
for fisheries  
activities conducted.

Fisheries laws 
enforced in the 
markets, selling 
points .

Fisheries laws  
enforced in the mun 
municipality
Quality  assurance 
for fisheries  
activities conducted.

Enforcing fisheries 
laws
conducting quality 
assurances activities 
.

227001  Travel inland 2,000 500 25 % 500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 500 25 % 500

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 500 25 % 500

Reasons for over/under performance:

The  activities were constrained by COVID 19 

Output : 018205  Crop disease control and regulation
N/A

Non Standard Outputs: pests and diseases in 
crop resources 
controlled.

30 litres of 
pesticides , agro 
chemicals acquired. 

pests and diseases in 
crop resources 
controlled.

acquisition of 
pesticides

224006  Agricultural Supplies 2,000 1,000 50 % 1,000

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 1,000 50 % 1,000

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 1,000 50 % 1,000

Reasons for over/under performance:

inadequate supplies.

Output : 018206  Agriculture statistics and information
N/A

Non Standard Outputs: Basic agricultural 
statistics collected

data on pond acreage 
and stocking levels 
collected .

Basic agricultural 
statistics collected

collecting data on 
fisheries resources in 
the municipality .

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,000 250 25 % 250

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,000 250 25 % 250

Reasons for over/under performance:

limited resources 

Output : 018210  Vermin Control Services
No. of livestock vaccinated (25000) 25000 

livestock 
() 45 stray dogs 
killed 

(25000)livestock 
vaccinated

()controlling stray 
animals in the town 

No of livestock by type  using dips constructed (0) () () ()

No. of livestock by type undertaken in the slaughter 
slabs

(16425) livestock by 
type undertaken in 
the slaughter slabs

() (16425)livestock by 
type undertaken in 
the slaughter slabs

()

Non Standard Outputs: vermin control 
services conducted 

224001  Medical and Agricultural supplies 2,000 400 20 % 400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,000 400 20 % 400

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,000 400 20 % 400

Reasons for over/under performance:
none

Output : 018211  Livestock Health and Marketing
N/A
N/A
N/A

Reasons for over/under performance:

Output : 018212  District Production Management Services
N/A
Non Standard Outputs: technology 

developed and 
transferred to 
farmers .
fish harvesting net 
acquired
office running 
allowances paid
office stationary 
acquired
vehicle repaired and 
maintained

various activities 
implemented. 

production 
management office 
activities 
implemented . 

211103  Allowances (Incl. Casuals, Temporary) 2,000 400 20 % 400

221002  Workshops and Seminars 2,000 500 25 % 500

221011  Printing, Stationery, Photocopying and 
Binding

1,000 250 25 % 250

224001  Medical and Agricultural supplies 2,000 400 20 % 400
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228002  Maintenance - Vehicles 1,000 250 25 % 250

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,000 1,800 23 % 1,800

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,000 1,800 23 % 1,800

Reasons for over/under performance:

limited resources to adequately implement these activities. 

Capital Purchases
Output : 018272  Administrative Capital
N/A

Non Standard Outputs: 1 harvest net 
acquired
water quality testing 
kit acquired

N/A

Reasons for over/under performance:

Output : 018282  Slaughter slab construction
No of slaughter slabs constructed (1) phase 2 of the 

construction of 
abbatoir completed 

() activity was not 
done due to little 
funds compared to 
the scope.

() ()completion of 
fencing  of 
municipal abattoir.

Non Standard Outputs: abattoir  fenced 
under phase 2

312104  Other Structures 8,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 8,000 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,000 0 0 % 0

Reasons for over/under performance:

none

Total For Production and Marketing :  Wage Rect: 56,298 12,558 22 % 12,558

 Non-Wage Reccurent: 51,116 12,463 24 % 12,463

GoU Dev: 12,215 4,070 33 % 4,070

 Donor Dev: 0 0 0 % 0

Grand Total: 119,629 29,091 24.3 % 29,091
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Workplan : 5  Health

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0881 Primary Healthcare

Higher LG Services
Output : 088101  Public Health Promotion
N/A

Non Standard Outputs: 35 health workers
04 Quarterly 
fumigation to 
schools and health 
centre.
All private health 
clinics inspected 
quarterly
Facilitation done on 
enforcement of 
illegal food handler
Inspection of private 
schools 
schools fumigated

Support supervision 
was carried out to 
both government 
and PNFP health 
facilities.
Monitoring of 
outreach based 
activities of 
immunisation.
Monitoring and 
supervision of 
private clinics and 
drug shops.
Fumigation of 
municipal 
premises/offices 
inline with Covid 
19.
Health education 
/sensitization of the 
community non 
Covid 19 preventive 
SOP.

Support supervision 
was carried out to 
both government 
and PNFP health 
facilities.
Monitoring of 
outreach based 
activities of 
immunisation.
Monitoring and 
supervision of 
private clinics and 
drug shops.
Fumigation of 
municipal 
premises/offices 
inline with Covid 
19.
Health education 
/sensitization of the 
community non 
Covid 19 preventive 
SOP.

211101  General Staff Salaries 315,236 76,539 24 % 76,539

211103  Allowances (Incl. Casuals, Temporary) 2,524 1,420 56 % 1,420

221011  Printing, Stationery, Photocopying and 
Binding

796 199 25 % 199

227001  Travel inland 1,990 490 25 % 490

 Wage Rect: 315,236 76,539 24 % 76,539

 Non Wage Rect: 5,310 2,109 40 % 2,109

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 320,547 78,648 25 % 78,648

Reasons for over/under performance: The waiting areas in all the health facilities proved not to be enough to accomodate clients while social 
distancing, this made provision of services a bit challenging especially like during Antenatal clinics and ART 
clinics difficult.

Output : 088105  Health and Hygiene Promotion
N/A
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Non Standard Outputs: 12 visits to refuse 
dumpsites conducted
Sensitisation on 
refuse handling done
12 visits to refuse 
dumpsites made
Sensitization 
Meeting with food 
handlers conducted
04 quarterly general 
cleaning exercise by 
staff conducted

Visits were done to 
refuse dumpsites and 
temporary waste 
collection centres in 
town 

Visits were done to 
refuse dumpsites and 
temporary waste 
collection centres in 
town 

227001  Travel inland 3,257 814 25 % 814

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,257 814 25 % 814

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,257 814 25 % 814

Reasons for over/under performance: Indiscriminate dumping of waste by the community which make the whole process of garbage collection 
expensive and difficult.

Output : 088106  District healthcare management services
N/A

Non Standard Outputs: N/A N/A N/A

227004  Fuel, Lubricants and Oils 814 203 25 % 203

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 814 203 25 % 203

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 814 203 25 % 203

Reasons for over/under performance: N/A

Lower Local Services
Output : 088153  NGO Basic Healthcare Services (LLS)
Number of outpatients that visited the NGO Basic 
health facilities

(10220) 10220 out 
patients diagnosed 
and treated at Iganga 
Islamic Medical 
centre

(2859) 2859 New 
outpatients 
diagnosed and 
treated from Iganga 
Islamic Medical 
Centre representing 
112% achieved.

() (2859)2859 New 
outpatients 
diagnosed and 
treated from Iganga 
Islamic Medical 
Centre representing 
112% achieved.

Number of inpatients that visited the NGO Basic 
health facilities

(1800) 1800 patients 
admitted on wards 
for treatment and 
follow up

(564) A total of 564 
patients were 
admitted out of the 
planned 450 
admissions 
representing 125% 
achieved.

() (564)A total of 564 
patients were 
admitted out of the 
planned 450 
admissions 
representing 125% 
achieved.
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No. and proportion of deliveries conducted in the 
NGO Basic health facilities

(360) 360 deliveries 
conducted at Iganga 
Islamic medical 
centre

(133) A total of 133 
normal deliveries 
were conducted 
from Iganga Islamic 
medical centre out of 
the planned 90 
deliveries 
representing 148% 
achieved. 

() (133)A total of 133 
normal deliveries 
were conducted 
from Iganga Islamic 
medical centre out of 
the planned 90 
deliveries 
representing 148% 
achieved. 

Number of children immunized with Pentavalent 
vaccine in the NGO Basic health facilities

(300) 300 children 
under five years 
immunised against 
DPT

(161) 161 children 
were immunized 
with DPT3 with in 
the quarter

() (161)161 children 
were immunized 
with DPT3 with in 
the quarter

Non Standard Outputs: Immunization 
outreaches 
monitored
utility bills at the 
health facility paid
Staff immunization 
allowances paid
Health unit 
management 
committee facilitated

705 patients were 
confirmed and 
treated for malaria 
from Iganga Islamic 
Medical centre 
during the quarter

705 patients were 
confirmed and 
treated for malaria 
from Iganga Islamic 
Medical centre 
during the quarter

263367  Sector Conditional Grant (Non-Wage) 11,963 2,733 23 % 2,733

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 11,963 2,733 23 % 2,733

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 11,963 2,733 23 % 2,733

Reasons for over/under performance: Performance during the quarter under review was higher than the previous quarters because attendance had to 
shoot following government release of public transport which increased access to the health facility by patients 
and clients from relatively far places.
Children from the surrounding catchment population access immunization services from Iganga Islamic 
medical centre,thus increasing the number of achieved to shoot 161 from the prior planned 75.

Output : 088154  Basic Healthcare Services (HCIV-HCII-LLS)
Number of trained health workers in health centers (35) 35 Health 

workers serving the 
health department.

(35) 35 health 
workers served the 
health facilities 
,Divisions and 
municipal 
headquarters.

() (35)35 health 
workers served the 
health facilities 
,Divisions and 
municipal 
headquarters.

No of trained health related training sessions held. (0) No training () No training 
conducted.

() ()No training 
conducted.

Number of outpatients that visited the Govt. health 
facilities.

(25000) 25000 out 
patients visited the 
government health 
facilities. 

(7890) 7890 
outpatients were 
attended to from the 
government health 
facilities.

() (7890)7890 
outpatients were 
attended to from the 
government health 
facilities.

Number of inpatients that visited the Govt. health 
facilities.

(240) 240 patients 
admitted from 
Iganga municipal 
council health centre 
III

(448) 448 patients 
were admitted at 
Iganga municipal 
health centre III

() (448)448 patients 
were admitted at 
Iganga municipal 
health centre III

No and proportion of deliveries conducted in the 
Govt. health facilities

(300) 300 deliveries 
conducted 

(127) 127 Deliveries 
were conducted 
from Iganga 
Municipal health 
centre III from July -
September 2020.

() (127)127 Deliveries 
were conducted 
from Iganga 
Municipal health 
centre III from July -
September 2020.
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% age  of approved posts filled with qualified health 
workers

(80%) 80% of the 
approved posts filled

(78%) 78% of the 
posts are filled with 
in the municipal 
council.

() (78%)78% of the 
posts are filled with 
in the municipal 
council. 

% age of Villages with functional (existing, trained, 
and reporting quarterly) VHTs.

(90%) 90% of the 
villages with 
functional trained 
and reporting VHTs 
on quarterly basis

(100%) All the 34 
villages  (16 
Northern and 18 
central division) 
have got trained 
VHTs  who report 
quarterly 

() (100%)All the 34 
villages  (16 
Northern and 18 
central division) 
have got trained 
VHTs  who report 
quarterly.

No of  children immunized with Pentavalent vaccine (360) 360 underfive 
children immunised 
with pentavalent 
vaccine from Iganga 
M HCIII,Iganga 
Prisons HCII and 
Walugogo HCII.

(261) 261 children 
were immunized 
with prevalent 
vaccine from the 
three facilities.

() (261)261 children 
were immunized 
with prevalent 
vaccine from the 
three facilities.

Non Standard Outputs: Immunisation 
monitored
Monthly,quartelry 
and annual  HMIS 
reports compiled and 
submitted
Health Unit 
management 
committees 
facilitated

01 Quarterly 
departmental 
meeting was 
conducted.

01 Quarterly 
departmental 
meeting was 
conducted.

263367  Sector Conditional Grant (Non-Wage) 47,853 11,963 25 % 11,963

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 47,853 11,963 25 % 11,963

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 47,853 11,963 25 % 11,963

Reasons for over/under performance: Outreaches for immunization are conducted based on COVID19 SOPs,.
Some families keep on shifting their places of residence which affects DPT completion rate.

Capital Purchases
Output : 088175  Non Standard Service Delivery Capital
N/A

Non Standard Outputs: procurement of 
furniture

To be implemented 
net quarter

To be implemented 
net quarter

312203  Furniture & Fixtures 2,500 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 2,500 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,500 0 0 % 0

Reasons for over/under performance: None

Output : 088180  Health Centre Construction and Rehabilitation
N/A
N/A

312101  Non-Residential Buildings 7,020 2,340 33 % 2,340
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 7,020 2,340 33 % 2,340

 External Financing: 0 0 0 % 0

 Total: 7,020 2,340 33 % 2,340

Reasons for over/under performance:

Output : 088182  Maternity Ward Construction and Rehabilitation
No of maternity wards constructed (1) maternity ward 

to be constructed
(0) None constructed () (0)None constructed

No of maternity wards rehabilitated (1) maternity ward 
to be rehabilitated

(01) Iganga Prisons 
health centre was 
painted to improve 
on the appearance 
/cleanliness.

() (1)Iganga Prisons 
health centre was 
painted to improve 
on the appearance 
/cleanliness.

Non Standard Outputs: 20 swinging dust 
bins to be installed

None None

312101  Non-Residential Buildings 31,768 1,500 5 % 1,500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 31,768 1,500 5 % 1,500

 External Financing: 0 0 0 % 0

 Total: 31,768 1,500 5 % 1,500

Reasons for over/under performance: No challenge was faced during implementation of the activity

Output : 088183  OPD and other ward Construction and Rehabilitation
No of OPD and other wards constructed (1) A four stance 

toilet facility 
constructed at 
Iganga Municipal 
HC III.

() None () ()None

No of OPD and other wards rehabilitated (4) Marternity floor 
rehabilitated. MCH 
and OPD external 
and internal walls 
painted Iganga 
Prisons Health 
centre II painted. 
Contribution made 
to the construction 
of Iganga MC 
HCIII. 

(01) Painting of 
Iganga Prisons 
health centre was 
done to improve on 
the general 
cleanliness/appearan
ce

() (01)Painting of 
Iganga Prisons 
health centre was 
done to improve on 
the general 
cleanliness/appearan
ce.

Non Standard Outputs: Two roads with 20 
swinging dustbins

No other 
rehabilitation was 
done

No other 
rehabilitation was 
done

312101  Non-Residential Buildings 32,500 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 32,500 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 32,500 0 0 % 0

Reasons for over/under performance: No challenge faced
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Workplan : 5  Health

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0883 Health Management and Supervision

Higher LG Services
Output : 088301  Healthcare Management Services
N/A

Non Standard Outputs: Quaterly public 
health meetings with 
24 VHTs and Health 
inspection conducted
20 quaterly 
sensitisation sessions 
on HIV prevention
Quarterly ICT 
software and hard 
ware mainatinace 
services conducted

Conducted Support 
supervision to all 
Municipal Health 
facilities and 
monitoring of 
private clinics/drug 
shops.
Monitoring of  field 
based health 
programs 
(Immunization
Inspection of 
premises 

Conducted Support 
supervision to all 
Municipal Health 
facilities and 
monitoring of 
private clinics/drug 
shops.
Monitoring of  field 
based health 
programs 
(Immunization
Inspection of 
premises 

211103  Allowances (Incl. Casuals, Temporary) 2,766 690 25 % 690

221002  Workshops and Seminars 3,400 0 0 % 0

227001  Travel inland 431 86 20 % 86

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 6,597 776 12 % 776

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 6,597 776 12 % 776

Reasons for over/under performance: Inspection of schools was not ably done since they were closed during the first quarter of July-Sept 2020.

Output : 088302  Healthcare Services Monitoring and Inspection
N/A

Non Standard Outputs: 04 Quaterly support 
supervision visits 
conducted
Field base health 
programs monitored
fuel for health 
department in place
premises and 
schools inspected
Bank charges paid
Assorted stationary 
inplace

211103  Allowances (Incl. Casuals, Temporary) 6,112 1,376 23 % 1,376
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221012  Small Office Equipment 948 185 20 % 185

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 7,060 1,561 22 % 1,561

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 7,060 1,561 22 % 1,561

Reasons for over/under performance:

Total For Health :  Wage Rect: 315,236 76,539 24 % 76,539

 Non-Wage Reccurent: 82,854 20,159 24 % 20,159

GoU Dev: 73,788 3,840 5 % 3,840

 Donor Dev: 0 0 0 % 0

Grand Total: 471,878 100,538 21.3 % 100,538
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Workplan : 6  Education

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0781 Pre-Primary and Primary Education

Higher LG Services
Output : 078102  Primary Teaching Services
N/A

Non Standard Outputs: pay 200 teachers 
salaries
refresher courses for 
teachers

paid 189 teachers 
salaries for 3 month.

pay 200 teachers 
salaries for 3 month
refresher courses for 
teachers

paid 189 teachers 
salaries for 3 month.

211101  General Staff Salaries 1,376,206 342,081 25 % 342,081

 Wage Rect: 1,376,206 342,081 25 % 342,081

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,376,206 342,081 25 % 342,081

Reasons for over/under performance: Some activities were not conducted because of COVID-19 

Lower Local Services
Output : 078151  Primary Schools Services UPE (LLS)
No. of teachers paid salaries (200) 260 teachers 

paid salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school.

() 189 teachers paid 
salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school. 
Iganga High school

(260)260 teachers 
paid salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school. 
Iganga High school

()189 teachers paid 
salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school. 
Iganga High school

No. of qualified primary teachers (200) 200 qualified 
teachers in primary 
schools. in the 
municipality. 
Schools where they 
are paid salaries are 
iganga municipal 
council primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso pr

(189) 189 teachers 
paid salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school.

(200)260 teachers 
paid salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school.

(189)189 teachers 
paid salary Schools 
where they are paid 
salaries are iganga 
municipal council 
primary 
school,igamba 
primary school,Noor 
islamic primary 
school ,Bugumba 
primary 
school,Nakavule 
primary school 
,kasokoso primary 
school and buligo 
primary school.
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No. of pupils enrolled in UPE (5622) 5622 pupils 
enrolled in UPE P.1 
712 P.2 661 P.3 909 
P.4 923 P.5 823 P.6 
801 P.7 791

(5765) 5765 is the 
estimated number  of 
pupils enrolled in 
UPE

(6009)is the 
estimated number  of 
pupils enrolled in 
UPE

(5765)5765 is the 
estimated number  of 
pupils enrolled in 
UPE

No. of  Students passing in grade one (150) Number of 
students passing in 
grade I 200

() (200)Number of 
students passing in 
grade I

()

No. of pupils sitting PLE (791) pupils in 
Iganga Municipal 
Council

() (2000)Is the Number 
pupils sitting PLE

()

Non Standard Outputs: capitation grants 
paid

Transfers made to 
schools

263367  Sector Conditional Grant (Non-Wage) 111,158 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 111,158 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 111,158 0 0 % 0

Reasons for over/under performance: Schools did not get operational funds for the quarter due to conflicting guidelines from  the Ministry Finance 
and education. 

Capital Purchases
Output : 078175  Non Standard Service Delivery Capital
N/A
Non Standard Outputs: A 4 stance water 

borne toilet and 
urinal constructed at 
Iganga mc p/s
A water harvest tank 
constructed at 
Igamba p/s

281504  Monitoring, Supervision & Appraisal of 
capital works

4,450 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 4,450 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 4,450 0 0 % 0

Reasons for over/under performance:

Output : 078180  Classroom construction and rehabilitation
N/A

Non Standard Outputs: 04 classrooms 
renovated

312101  Non-Residential Buildings 67,965 0 0 % 0
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 67,965 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 67,965 0 0 % 0

Reasons for over/under performance:

Output : 078181  Latrine construction and rehabilitation
N/A

Non Standard Outputs: A 4 stance girls 
waterborne toilet 
with a washroom 
constructed  at Noor 
Islamic PS.

312101  Non-Residential Buildings 37,664 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 37,664 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 37,664 0 0 % 0

Reasons for over/under performance:

Output : 078183  Provision of furniture to primary schools
N/A

Non Standard Outputs: Furniture provided 
to government 
schools

312203  Furniture & Fixtures 12,635 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 12,635 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 12,635 0 0 % 0

Reasons for over/under performance:

Programme  : 0782 Secondary Education

Higher LG Services
Output : 078201  Secondary Teaching Services
N/A

Non Standard Outputs: secondary school 
teachers paid salaries

60 secondary school 
teachers paid salaries

secondary school 
teachers paid salaries 
for 3 months

60 secondary school 
teachers paid salaries

211101  General Staff Salaries 640,227 158,997 25 % 158,997
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211103  Allowances (Incl. Casuals, Temporary) 3,888 0 0 % 0

 Wage Rect: 640,227 158,997 25 % 158,997

 Non Wage Rect: 3,888 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 644,114 158,997 25 % 158,997

Reasons for over/under performance: No challenge 

Programme  : 0783 Skills Development

Lower Local Services
Output : 078351  Skills Development Services
N/A

Non Standard Outputs: Transfers to tertiary 
institutions

Transfers to tertiary 
institutions

263367  Sector Conditional Grant (Non-Wage) 54,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 54,000 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 54,000 0 0 % 0

Reasons for over/under performance:

Programme  : 0784 Education & Sports Management and Inspection

Higher LG Services
Output : 078401  Monitoring and Supervision of Primary and Secondary Education
N/A

Non Standard Outputs: PLE, UCE and 
UACE monitored 
and supervised.

1-PLE, UCE and 
UACE monitored 
and supervised.

PLE, UCE and 
UACE monitored 
and supervised.

1- PLE, UCE and 
UACE monitored 
and supervised.

211103  Allowances (Incl. Casuals, Temporary) 7,712 102 1 % 102

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 7,712 102 1 % 102

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 7,712 102 1 % 102

Reasons for over/under performance: inadequate funding

Output : 078402  Monitoring and Supervision Secondary Education
N/A

Non Standard Outputs: schools inspected 
and monitored 

1 monitoring visit 
done to schools.

schools inspected 
and monitored

1 monitoring visit 
done to schools.

211103  Allowances (Incl. Casuals, Temporary) 9,504 2,300 24 % 2,300
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 9,504 2,300 24 % 2,300

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 9,504 2,300 24 % 2,300

Reasons for over/under performance: inadequate facilitation to the department to conduct full facilitation.

Output : 078403  Sports Development services
N/A

Non Standard Outputs: co-curricular done 
and monitored 

co-curricular done 
and monitored

211103  Allowances (Incl. Casuals, Temporary) 13,000 0 0 % 0

221009  Welfare and Entertainment 7,000 0 0 % 0

221017  Subscriptions 2,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 22,000 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 22,000 0 0 % 0

Reasons for over/under performance:

Output : 078404  Sector Capacity Development
N/A

Non Standard Outputs: school facilities 
maintained and 
rehabilitated
8 workshops and 
seminars conducted

221002  Workshops and Seminars 10,000 0 0 % 0

228004  Maintenance – Other 10,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 20,000 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 20,000 0 0 % 0

Reasons for over/under performance:

Output : 078405  Education Management Services
N/A

Non Standard Outputs: Schools monitored
Sensitization of 
SMCs, SNE and 
IECD done

6 staff paid salaries 
for 3 month.
1 rapid data 
collection on 
enrollments and 
assets register.

Schools monitored
Sensitization of 
SMCs, SNE and 
IECD done

6 staff paid salaries 
for 3 month.
1 rapid data 
collection on 
enrollments and 
assets register.

211101  General Staff Salaries 53,988 12,161 23 % 12,161

211103  Allowances (Incl. Casuals, Temporary) 7,400 576 8 % 576
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221002  Workshops and Seminars 2,000 0 0 % 0

221011  Printing, Stationery, Photocopying and 
Binding

1,382 276 20 % 276

221012  Small Office Equipment 3,000 360 12 % 360

227001  Travel inland 12,068 1,403 12 % 1,403

227004  Fuel, Lubricants and Oils 6,000 500 8 % 500

228002  Maintenance - Vehicles 2,000 500 25 % 500

 Wage Rect: 53,988 12,161 23 % 12,161

 Non Wage Rect: 33,850 3,615 11 % 3,615

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 87,838 15,776 18 % 15,776

Reasons for over/under performance: Inadequate funding to manage hostile community groups during the COVID 19 period.

Capital Purchases
Output : 078472  Administrative Capital
N/A
Non Standard Outputs: SFG projects 

monitored
3 Environmental 
screening and Social 
safeguard impact 
assessment for 3 
projects done.
3 BoQs and 1 
drawing  prepared 
for 4 projects done.

3 Environmental 
screening and Social 
safeguard impact 
assessment for 3 
projects done.
3 BoQs and 1 
drawing  prepared 
for 4 projects done.

281504  Monitoring, Supervision & Appraisal of 
capital works

7,665 2,100 27 % 2,100

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 7,665 2,100 27 % 2,100

 External Financing: 0 0 0 % 0

 Total: 7,665 2,100 27 % 2,100

Reasons for over/under performance: no challenge.

Programme  : 0785 Special Needs Education

Higher LG Services
Output : 078501  Special Needs Education Services
No. of SNE facilities operational (7) SNE facilities () () ()

No. of  children accessing SNE facilities (150) number of 
children expected to 
access SNE facilities

() () ()

Non Standard Outputs: teachers and parents 
sensitized on SNE 
tools
identification of 
SNE learners
 

227001  Travel inland 8,000 0 0 % 0
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,000 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,000 0 0 % 0

Reasons for over/under performance:

Total For Education :  Wage Rect: 2,070,421 513,239 25 % 513,239

 Non-Wage Reccurent: 270,112 6,018 2 % 6,018

GoU Dev: 130,380 2,100 2 % 2,100

 Donor Dev: 0 0 0 % 0

Grand Total: 2,470,913 521,357 21.1 % 521,357
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Workplan : 7a  Roads and Engineering

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0481 District, Urban and Community Access Roads

Higher LG Services
Output : 048104  Community Access Roads maintenance
N/A

Non Standard Outputs:  Routine Manual 
Maintenance.
- Payment of road 
gang wages.
- Culverts 
Installation

- Routine manual 
maintenance by 
Road Gangs.

- Pothole Patching.
- Routine Manual 
Maintenance.
- Payment of road 
gang wages.
- Culverts 
Installation
- Drainage 
construction along 
Teffe Road

- Routine manual 
maintenance by 
Road Gangs.

211103  Allowances (Incl. Casuals, Temporary) 85,255 11,025 13 % 11,025

227004  Fuel, Lubricants and Oils 18,000 18,000 100 % 18,000

228004  Maintenance – Other 14,660 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 117,915 29,025 25 % 29,025

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 117,915 29,025 25 % 29,025

Reasons for over/under performance: - Delayed release of Uganda Road Fund first quarter

Output : 048105  District Road equipment and machinery repaired
N/A
Non Standard Outputs: - Repair and 

maintenance of 
vehicles, Equipment 
and Motor Cycle 
(Road Equipment) 
using URF .
- Tyres Purchase, 
Overhaul, Repairs 
and Service of 
Babbage Trucks 
using local revenue 
(39,000,000)

- Repair and 
Maintenance of 
Road Equipment, 
garbage trucks, 
vehicles and motor 
cycles.
- Purchase of 
Garbage trucks 
tyres.

- Repair and 
maintenance of 
vehicles, Equipment 
and Motor Cycle 
(Road Equipment) 
using URF .
- Tyres Purchase, 
Overhaul, Repairs 
and Service of 
Babbage Trucks 
using local revenue 
(39,000,000)

- Repair and 
Maintenance of 
Road Equipment, 
garbage trucks, 
vehicles and motor 
cycles.
- Purchase of 
Garbage trucks 
tyres.

228001  Maintenance - Civil 43,500 5,270 12 % 5,270

228004  Maintenance – Other 39,000 14,800 38 % 14,800

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 82,500 20,070 24 % 20,070

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 82,500 20,070 24 % 20,070
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Workplan : 7a  Roads and Engineering

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance
Reasons for over/under performance: - Delayed release of URF first quarter.

Output : 048106  Urban Roads Maintenance
N/A

Non Standard Outputs: - Allowances for the 
department.
- Consultancy 
Services.
- Travel In Land for 
district roads 
committee
- Fuel and 
Lubricants for 
Supervision.
-EIA
- Allowances for 
cross cutting issues.
Protective ware 
purchased.
- Small Office 
equipment.
- Office stationery.
- Compensation of 
property spoiled 
during road 
construction.
- Salaries paid to 
engineering 
department staff.
- 

- Road Design of 
Old Stadium Road.
-Supervision of URF 
Projects.
- Sensitization by 
Environment and 
Community offices.
- Purchase of small 
offices and 
stationery.
- Payment of 
Engineering staff 
salaries and arrears 
to Eng. Sebamala 
Richard.

- Allowances for the 
department.
- Consultancy 
Services.
- Travel In Land.
- Fuel and 
Lubricants for 
Supervision.
-EIA
- Allowances for 
cross cutting issues.
-Allowances for the 
DRC.
Protective ware 
purchased.
- Small Office 
equipment.
- Office stationery.
- Compensation of 
property spoiled 
during road 
construction.
- Salaries paid to 
engineering 
department staff.
- Payment of Salary 
arrears for Eng. 
Sebamala Richard

- Road Design of 
Old Stadium Road.
-Supervision of URF 
Projects.
- Sensitization by 
Environment and 
Community offices.
- Purchase of small 
offices and 
stationery.
- Payment of 
Engineering staff 
salaries and arrears 
to Eng. Sebamala 
Richard.

211101  General Staff Salaries 121,080 22,771 19 % 22,771

211103  Allowances (Incl. Casuals, Temporary) 15,840 4,272 27 % 4,272

225001  Consultancy Services- Short term 4,000 4,000 100 % 4,000

227002  Travel abroad 3,500 0 0 % 0

227004  Fuel, Lubricants and Oils 4,000 999 25 % 999

282104  Compensation to 3rd Parties 1,500 0 0 % 0

 Wage Rect: 121,080 22,771 19 % 22,771

 Non Wage Rect: 28,840 9,271 32 % 9,271

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 149,920 32,042 21 % 32,042

Reasons for over/under performance: - Delayed release of first quarter funds

Output : 048107  Sector Capacity Development
N/A
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Non Standard Outputs: Engineering 
Department staff 
went for capacity 
building

Engineering 
Department staff 
went for capacity 
building

221003  Staff Training 7,604 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 7,604 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 7,604 0 0 % 0

Reasons for over/under performance:

Output : 048108  Operation of District Roads Office
N/A

Non Standard Outputs: management of 
engineering office

- Purchase of office 
stationery.

- Purchase of office 
stationery.

211103  Allowances (Incl. Casuals, Temporary) 3,400 844 25 % 844

221011  Printing, Stationery, Photocopying and 
Binding

3,000 350 12 % 350

221017  Subscriptions 1,000 500 50 % 500

224005  Uniforms, Beddings and Protective Gear 7,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 14,400 1,694 12 % 1,694

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 14,400 1,694 12 % 1,694

Reasons for over/under performance: Non

Output : 048109  Promotion of Community Based Management in Road Maintenance
N/A
Non Standard Outputs: Sealing works along 

Mpindi road ( rolled 
over to next fy) and 
Old stadium/ Izidi 
Abdu road (650m)

Promotion of 
Community Based 
Management in 
Road Maintenance. 
Gross Cutting Issues 
1,500,000/= 
Community & 
1,500,000/= for 
Environment and 
Environmental 
Impact Assessment 
2,000,000/=

Promotion of 
Community Based 
Management in 
Road Maintenance. 
Gross Cutting Issues 
1,500,000/= 
Community & 
1,500,000/= for 
Environment and 
Environmental 
Impact Assessment 
2,000,000/=

211103  Allowances (Incl. Casuals, Temporary) 47,753 5,000 10 % 5,000

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 47,753 5,000 10 % 5,000

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 47,753 5,000 10 % 5,000

Reasons for over/under performance: Delayed release of URF
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Workplan : 7a  Roads and Engineering

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Capital Purchases
Output : 048172  Administrative Capital
N/A

Non Standard Outputs: Sealing works along 
Mpindi road ( rolled 
over to next fy) and 
Old stadium/ Izidi 
Abdu road (650m)

- Sealing works 
along Mpindi Road 
(Completion).

- Environmental 
Issues 
- Sealing of Old 
Stadium road and 
Nsobani Road

- Sealing works 
along Mpindi Road 
(Completion).

312103  Roads and Bridges 430,358 43,330 10 % 43,330

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 430,358 43,330 10 % 43,330

 External Financing: 0 0 0 % 0

 Total: 430,358 43,330 10 % 43,330

Reasons for over/under performance: - Delayed release of URF.
- Lack key road equipment for force account mechanism.

Programme  : 0482 District Engineering Services

Capital Purchases
Output : 048281  Construction of public Buildings
No. of Public Buildings Constructed (1) - Iganga 

Municipal Council 
Administration 
Block partly: 
Internal and 
externally finished.

() () ()

Non Standard Outputs: - Iganga Municipal 
Council 
Administration 
Block partly: 
External Paving 
(10,000,000/=), 
Internal and 
externally finished 
(72,000,000/=).
- Construction of a 
Store.

- Iganga Municipal 
Council 
Administration 
Block partly: 
External Paving 
(10,000,000/=), 
Internal and 
externally finished 
(72,000,000/=).
- Construction of a 
Store.

- No activity

312101  Non-Residential Buildings 97,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 97,000 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 97,000 0 0 % 0

Reasons for over/under performance: - Delays in procurement process

Programme  : 0483 Municipal Services
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Workplan : 7a  Roads and Engineering

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Capital Purchases
Output : 048381  Construction and Rehabilitation of Urban Drainage Infrastructure
N/A

Non Standard Outputs: - 100m of drainage 
constructed along 
Speke Road, 
Kiregeya Road, 
Cemetery Lane and 
Gutosi Road.

- 100m of drainage 
constructed along 
Speke Road, 
Kiregeya Road, 
Cemetery Lane and 
Gutosi Road.

312103  Roads and Bridges 80,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 80,000 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 80,000 0 0 % 0

Reasons for over/under performance:

Total For Roads and Engineering :  Wage Rect: 121,080 22,771 19 % 22,771

 Non-Wage Reccurent: 299,011 65,060 22 % 65,060

GoU Dev: 607,358 43,330 7 % 43,330

 Donor Dev: 0 0 0 % 0

Grand Total: 1,027,449 131,161 12.8 % 131,161
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Workplan : 8  Natural Resources

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0983 Natural Resources Management

Higher LG Services
Output : 098301  Districts Wetland Planning , Regulation and Promotion
N/A

Non Standard Outputs: Salaries paid four officers paid 
salaries

salaries paid for 3 
months

paid staff salaries 
(physical planners, 
senior physical 
planner, 
environmental 
officer and senior 
environmental 
officer)

211101  General Staff Salaries 130,000 24,653 19 % 24,653

 Wage Rect: 130,000 24,653 19 % 24,653

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 130,000 24,653 19 % 24,653

Reasons for over/under performance:

Output : 098303  Tree Planting and Afforestation
N/A
Non Standard Outputs: Trees planted 

Men and women 
trained

200  accacia trees 
planted in schools

200 trees planted in 
3 months

trees planted in 
schools

224006  Agricultural Supplies 3,000 1,000 33 % 1,000

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 3,000 1,000 33 % 1,000

 External Financing: 0 0 0 % 0

 Total: 3,000 1,000 33 % 1,000

Reasons for over/under performance:

Output : 098307  River Bank and Wetland Restoration 
N/A

Non Standard Outputs: riverbank and 
wetland restored and 
managed 

one wetland 
(walugogo) restored

one wetland restored wetland restoration 
carried out 

211103  Allowances (Incl. Casuals, Temporary) 6,500 1,500 23 % 1,500
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 6,500 1,500 23 % 1,500

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 6,500 1,500 23 % 1,500

Reasons for over/under performance:

Output : 098308  Stakeholder Environmental Training and Sensitisation 
No. of community women and men trained in ENR 
monitoring

(40) 40 community 
women and men 
trained in ENR 
monitoring 

() () ()

Non Standard Outputs: Community men and 
women trained

100 people 
sensitized on 
environmental 
management.

two meetings in 3 
months

environmental 
awareness creation 
carried out.

211103  Allowances (Incl. Casuals, Temporary) 6,160 1,260 20 % 1,260

227001  Travel inland 2,348 470 20 % 470

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,508 1,730 20 % 1,730

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,508 1,730 20 % 1,730

Reasons for over/under performance:

Output : 098309  Monitoring and Evaluation of Environmental Compliance
No. of monitoring and compliance surveys 
undertaken

(4) Inspection and 
monitoring visits 
done

() () ()

Non Standard Outputs: Inspection and 
monitoring visits 
done

four inspections 
carried out

two inspections in 3 
months 

monitoring and 
inspection of 
projects

211103  Allowances (Incl. Casuals, Temporary) 2,084 520 25 % 520

227004  Fuel, Lubricants and Oils 1,200 279 23 % 279

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,284 799 24 % 799

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,284 799 24 % 799

Reasons for over/under performance:

Output : 098310  Land Management Services (Surveying, Valuations, Tittling and lease management) 
N/A
Non Standard Outputs: Council premises 

maintened
2 pieces of land 
processed for titles 
(administration 
block and bukyaye 
dumping site)

one maintenance 
exercise in 3 months 

processing of land 
titles for Municipal 
Council pieces of 
land

211103  Allowances (Incl. Casuals, Temporary) 1,635 327 20 % 327
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,635 327 20 % 327

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,635 327 20 % 327

Reasons for over/under performance:

Output : 098311  Infrastruture Planning 
N/A

Non Standard Outputs: Nil one infrastructural 
planning in 3 
months 

nothing was done 

211103  Allowances (Incl. Casuals, Temporary) 1,250 313 25 % 313

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,250 313 25 % 313

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,250 313 25 % 313

Reasons for over/under performance:

Output : 098312  Sector Capacity Development
N/A

Non Standard Outputs: Beautification of 
town round abouts 
and road reserves

Nil one sector 
development in 3 
months 

nothing was done

211103  Allowances (Incl. Casuals, Temporary) 3,500 700 20 % 700

221011  Printing, Stationery, Photocopying and 
Binding

3,500 700 20 % 700

222003  Information and communications 
technology (ICT)

990 198 20 % 198

227001  Travel inland 878 220 25 % 220

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,868 1,818 20 % 1,818

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,868 1,818 20 % 1,818

Reasons for over/under performance:

Capital Purchases
Output : 098372  Administrative Capital
N/A

Non Standard Outputs: two pieces of land 
for titling 
(administration 
block and bukyaye 
dumping site)

one land title 
purchased in 3 
months

municipal council 
pieces of  land 
processed for titling

311101  Land 20,000 4,000 20 % 4,000
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 20,000 4,000 20 % 4,000

 External Financing: 0 0 0 % 0

 Total: 20,000 4,000 20 % 4,000

Reasons for over/under performance:

Total For Natural Resources :  Wage Rect: 130,000 24,653 19 % 24,653

 Non-Wage Reccurent: 30,045 6,486 22 % 6,486

GoU Dev: 23,000 5,000 22 % 5,000

 Donor Dev: 0 0 0 % 0

Grand Total: 183,045 36,139 19.7 % 36,139
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Workplan : 9  Community Based Services

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 1081 Community Mobilisation and Empowerment

Higher LG Services
Output : 108102  Support to Women, Youth and PWDs
N/A

Non Standard Outputs: - youth councils 
supported
- disability councils 
supported
- older persons 
council supported
women council 
supported

1 youth councils 
supported
-2 disability councils 
supported
- 3older persons 
council supported
women council 
supported

 youth councils 
supported
- disability councils 
supported
- older persons 
council supported
women council 
supported

1 youth councils 
supported
-2 disability councils 
supported
- 3older persons 
council supported
women council 
supported

211103  Allowances (Incl. Casuals, Temporary) 3,249 1,120 34 % 1,120

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,249 1,120 34 % 1,120

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,249 1,120 34 % 1,120

Reasons for over/under performance: COVID- 19 that affected the smooth running of these activities

Output : 108104  Facilitation of Community Development Workers
N/A
Non Standard Outputs: - 4 quarterly 

monitorings 
conducted

 1 quarterly 
monitoring 
conducted

 4 quarterly 
monitoring 
conducted

 1 quarterly 
monitoring 
conducted

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,000 250 25 % 250

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,000 250 25 % 250

Reasons for over/under performance: most projects not operational due to COVID-19 pandemic

Output : 108105  Adult Learning
No. FAL Learners Trained () 80 FAL learners 

trained
() () ()

Non Standard Outputs: Learners trained 20 Learners trained Learners trained 20 Learners trained

221012  Small Office Equipment 223 50 22 % 50
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227001  Travel inland 2,000 500 25 % 500

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,223 550 25 % 550

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,223 550 25 % 550

Reasons for over/under performance: low turn up of learners due to negative attitudes and pandemic effects

Output : 108107  Gender Mainstreaming 
N/A

Non Standard Outputs: - 1 TPC training 
conducted
3 community out 
reaches conducted

1 TPC training 
conducted
3 community out 
reaches conducted

- 1 TPC training 
conducted
3 community out 
reaches conducted

1 TPC training 
conducted
3 community out 
reaches conducted

211103  Allowances (Incl. Casuals, Temporary) 2,999 640 21 % 640

227001  Travel inland 2,000 400 20 % 400

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 4,999 1,040 21 % 1,040

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 4,999 1,040 21 % 1,040

Reasons for over/under performance:  low turn up of participant due to the pandemic

Output : 108108  Children and Youth Services
No. of children cases ( Juveniles) handled and settled () - 50 children cases 

of juvenile cases 
handled

() () ()

Non Standard Outputs:  4 community 
senssitization 
meetings on children 
Rights and duties 
conducted 

 1 community 
sensitization 
meetings on children 
Rights and duties 
conducted 

 4 community 
sensitization 
meetings on children 
Rights and duties 
conducted 

 1 community 
sensitization 
meetings on children 
Rights and duties 
conducted 

211103  Allowances (Incl. Casuals, Temporary) 1,389 336 24 % 336

227001  Travel inland 1,300 325 25 % 325

227004  Fuel, Lubricants and Oils 577 140 24 % 140

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,266 801 25 % 801

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,266 801 25 % 801

Reasons for over/under performance: Increasing numbers violence against children cases due to the pandemic

Output : 108109  Support to Youth Councils 
No. of Youth councils supported (4) 4 youth council 

executive conducted
() ()1  youth council 

executive  conducted
()

Non Standard Outputs: youth council 
meetings conducted

1 youth council 
meetings conducted

youth council 
meetings conducted

1 youth council 
meeting conducted
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211103  Allowances (Incl. Casuals, Temporary) 1,819 450 25 % 450

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,819 450 25 % 450

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,819 450 25 % 450

Reasons for over/under performance: low turn up due to the competing activities like campaigns 

Output : 108110  Support to Disabled and the Elderly 
No. of assisted aids supplied to disabled and elderly 
community

() 1 group supported 
to start up an IGA

() () ()

Non Standard Outputs: 1 special grants 
committee 
conducted.
4 quarterly 
monitoring 
conducted

1 quarterly 
monitoring 
conducted

1 quarterly 
monitoring 
conducted

1 quarterly 
monitoring 
conducted

211103  Allowances (Incl. Casuals, Temporary) 500 125 25 % 125

227001  Travel inland 3,213 796 25 % 796

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,713 921 25 % 921

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,713 921 25 % 921

Reasons for over/under performance: most projects collapsed due to lock down

Output : 108111  Culture mainstreaming 
N/A
Non Standard Outputs: cultural groups 

mobilized and 
registered

1 cultural groups 
mobilized and 
registered

cultural groups 
mobilized and 
registered

1 cultural groups 
mobilized and 
registered

211103  Allowances (Incl. Casuals, Temporary) 1,000 200 20 % 200

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,000 200 20 % 200

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,000 200 20 % 200

Reasons for over/under performance: limited funding to the sector

Output : 108112  Work based inspections
N/A

Non Standard Outputs: 12 work places 
visited 

5 work places visited 3 work places visited 5 work places visited 

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250
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 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,000 250 25 % 250

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,000 250 25 % 250

Reasons for over/under performance: the sector had an over performance due to the support from an implementing partner

Output : 108113  Labour dispute settlement 
N/A

Non Standard Outputs: sensitisation  
meetings conducted

1 sensitization  
meetings conducted

sensitization  
meetings conducted

1 sensitization  
meetings conducted

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250

227001  Travel inland 500 124 25 % 124

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,500 374 25 % 374

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,500 374 25 % 374

Reasons for over/under performance: inadequate funding

Output : 108114  Representation on Women's Councils
N/A
N/A

227001  Travel inland 3,598 310 9 % 310

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,598 310 9 % 310

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,598 310 9 % 310

Reasons for over/under performance:

Output : 108116  Social Rehabilitation Services
N/A

Non Standard Outputs: 2 PWDs supported. 1 sensitization 
meeting held

1 sensitization 
meeting held

211103  Allowances (Incl. Casuals, Temporary) 694 173 25 % 173

227001  Travel inland 424 85 20 % 85

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,119 258 23 % 258

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,119 258 23 % 258

Reasons for over/under performance: cultural beliefs and attitudes of the communities towards the PWDs

Output : 108117  Operation of the Community Based Services Department 
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N/A
Non Standard Outputs: - 5 staff salary paid

- 4 quarterly reports 
submitted
- 3 guidelines and 
bye-laws 
disseminated

- 5 staff salary paid
- 1 quarterly reports 
submitted
- 1  guideline 

- 5 staff salary paid
- 1 quarterly reports 
submitted
- 3 guidelines and 
bye-laws 
disseminated

- 5 staff salary paid
- 1 quarterly reports 
submitted 
1 guidelines 

211101  General Staff Salaries 54,574 12,193 22 % 12,193

211103  Allowances (Incl. Casuals, Temporary) 4,028 769 19 % 769

221011  Printing, Stationery, Photocopying and 
Binding

549 110 20 % 110

221012  Small Office Equipment 451 112 25 % 112

227001  Travel inland 1,000 250 25 % 250

227004  Fuel, Lubricants and Oils 1,000 250 25 % 250

 Wage Rect: 54,574 12,193 22 % 12,193

 Non Wage Rect: 7,028 1,491 21 % 1,491

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 61,602 13,684 22 % 13,684

Reasons for over/under performance: n/a

Capital Purchases
Output : 108172  Administrative Capital
N/A
Non Standard Outputs: DDEG Activities 

monitored
4 projects monitored DDEG Activities 

monitored
4 projects monitored

281504  Monitoring, Supervision & Appraisal of 
capital works

1,000 330 33 % 330

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 1,000 330 33 % 330

 External Financing: 0 0 0 % 0

 Total: 1,000 330 33 % 330

Reasons for over/under performance: some projects stalled due to the pandemic

Total For Community Based Services :  Wage Rect: 54,574 12,193 22 % 12,193

 Non-Wage Reccurent: 35,512 8,015 23 % 8,015

GoU Dev: 1,000 330 33 % 330

 Donor Dev: 0 0 0 % 0

Grand Total: 91,086 20,537 22.5 % 20,537
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Workplan : 10  Planning

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 1383 Local Government Planning Services

Higher LG Services
Output : 138301  Management of the District Planning Office
N/A

Non Standard Outputs: 1 staff paid salary 
for 12 month
4 PBS progress 
reports prepared
12 TPC meetings 
held

1 staff paid salary 
for 3 month
1 PBS progress 
reports prepared
3 TPC meetings held

1 staff paid salary 
for 3 month
1 PBS progress 
reports prepared
3 TPC meetings held

1 staff paid salary 
for 3 month
1 PBS progress 
reports prepared
3 TPC meetings held

211101  General Staff Salaries 20,000 2,298 11 % 2,298

211103  Allowances (Incl. Casuals, Temporary) 6,028 2,507 42 % 2,507

221002  Workshops and Seminars 1,000 0 0 % 0

227001  Travel inland 2,000 800 40 % 800

227004  Fuel, Lubricants and Oils 4,000 797 20 % 797

 Wage Rect: 20,000 2,298 11 % 2,298

 Non Wage Rect: 13,028 4,104 32 % 4,104

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 33,028 6,402 19 % 6,402

Reasons for over/under performance: No challege

Output : 138302  District Planning
No of qualified staff in the Unit (1) staff in the unit (1)  staff in the unit (1) staff in the unit (1) staff in the unit

No of Minutes of TPC meetings (12) TPC Minutes 
meetings

(3) TPC Minutes 
meetings

(3)TPC Minutes 
meetings

(3)TPC Minutes 
meetings

Non Standard Outputs: 1 budget conference 
meeting held

211103  Allowances (Incl. Casuals, Temporary) 12,000 3,000 25 % 3,000

221011  Printing, Stationery, Photocopying and 
Binding

3,000 600 20 % 600

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 15,000 3,600 24 % 3,600

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 15,000 3,600 24 % 3,600

Reasons for over/under performance: no challenge

Output : 138303  Statistical data collection 
N/A

Non Standard Outputs: 1 Annual statistical 
abstract updated

1 Annual statistical 
abstract updated

1 Annual statistical 
abstract updated

1 Annual statistical 
abstract updated
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227001  Travel inland 3,000 1,390 46 % 1,390

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,000 1,390 46 % 1,390

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,000 1,390 46 % 1,390

Reasons for over/under performance: COVID 19 regulations that wouldn't enable in data collection

Output : 138306  Development Planning
N/A

Non Standard Outputs: 1 Municipal 
Development Plan 
prepared and 
reviewed 
Refresher course for 
the planner

1 Development plan 
prepared.

1 Development plan 
prepared.

211103  Allowances (Incl. Casuals, Temporary) 3,000 2,250 75 % 2,250

221002  Workshops and Seminars 3,000 0 0 % 0

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 6,000 2,250 38 % 2,250

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 6,000 2,250 38 % 2,250

Reasons for over/under performance: changing guideline that affect the finalization of the plan and delayed submission

Output : 138307  Management Information Systems
N/A

Non Standard Outputs: Stable LAN
regular update of 
Municipal website 
and facebook page

Stable LAN
regular update of 
Municipal website 
and facebook page

Stable LAN
regular update of 
Municipal website 
and facebook page

Stable LAN
regular update of 
Municipal website 
and facebook page

211103  Allowances (Incl. Casuals, Temporary) 3,000 750 25 % 750

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,000 750 25 % 750

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,000 750 25 % 750

Reasons for over/under performance: Inadequate funding

Output : 138308  Operational Planning
N/A

Non Standard Outputs: Budget conference
Budget laid
Budget scrutiny
Budget Approval

1 Quarter report 
prepared

1-Budget conference Preparation of 
quarter report.

211103  Allowances (Incl. Casuals, Temporary) 3,168 792 25 % 792

221011  Printing, Stationery, Photocopying and 
Binding

2,000 500 25 % 500
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222001  Telecommunications 4,000 1,000 25 % 1,000

227001  Travel inland 3,805 951 25 % 951

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 12,973 3,243 25 % 3,243

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 12,973 3,243 25 % 3,243

Reasons for over/under performance: Delayed opening of the PBS system that make the entity have queries of delayed submission of the report

Output : 138309  Monitoring and Evaluation of Sector plans
N/A

Non Standard Outputs: 4 monitoring visits 
done

1 monitoring visits 
done

1 monitoring visits 
done

 monitoring visits 
done to the 
development 
projects

211103  Allowances (Incl. Casuals, Temporary) 3,000 750 25 % 750

227004  Fuel, Lubricants and Oils 6,149 1,533 25 % 1,533

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 9,149 2,283 25 % 2,283

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 9,149 2,283 25 % 2,283

Reasons for over/under performance: Issues of COVID 19 that limited the number of people to participate in monitoring

Capital Purchases
Output : 138372  Administrative Capital
N/A
Non Standard Outputs: DDEG projects 

monitored.
Activities aligned to 
the Development 
plan

1 -5 year Municipal 
Development plan 
being prepared

DDEG projects 
monitored.
Activities aligned to 
the Development 
plan

Preparation of a 5 
year Municipal 
Development plan

281504  Monitoring, Supervision & Appraisal of 
capital works

18,854 6,259 33 % 6,259

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 0 0 0 % 0

 Gou Dev: 18,854 6,259 33 % 6,259

 External Financing: 0 0 0 % 0

 Total: 18,854 6,259 33 % 6,259

Reasons for over/under performance: Delayed release of guidelines

Total For Planning :  Wage Rect: 20,000 2,298 11 % 2,298

 Non-Wage Reccurent: 62,150 17,620 28 % 17,620

GoU Dev: 18,854 6,259 33 % 6,259

 Donor Dev: 0 0 0 % 0

Grand Total: 101,004 26,177 25.9 % 26,177
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Workplan : 11  Internal Audit

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 1482 Internal Audit Services

Higher LG Services
Output : 148201  Management of Internal Audit Office
N/A

Non Standard Outputs: staff salaries paid
Iganga municipal 
council(H.O) audited
Iganga municipal 
council(Divisions) 
audited
Health centres 
audited
Payroll verification 
done
Fuel, lubrication, oil 
and servicing
Schools audited
Office filing cabinet 
procured
Office curtains 
procured
Laptop procured
Audit books 
purchased
Verification of road 
gang and other road 
activities done
Monitoring of 
DDEG and SFG 
projects done
Attended  
workshops and 
seminars

1 staff salaries paid 
for 3 month
1 audit visit of 
Iganga municipal 
council(H.O).
2- audit visits of 
Iganga municipal 
council(Divisions).
1 audit visit for the 3
 Health centres.
3 month Payroll 
verification done
Fuel, lubrication, oil 
and servicing
Audit books 
purchased

staff salaries paid
Iganga municipal 
council(H.O) audited
Iganga municipal 
council(Divisions) 
audited
Health centres 
audited
Payroll verification 
done
Fuel, lubrication, oil 
and servicing
Office curtains 
procured
Audit books 
purchased
Verification of road 
gang and other road 
activities done
Monitoring of 
DDEG and SFG 
projects done

1 staff salaries paid 
for 3 month
1 audit visit of 
Iganga municipal 
council(H.O).
2- audit visits of 
Iganga municipal 
council(Divisions).
1 audit visit for the 3
 Health centres.
3 month Payroll 
verification done
Fuel, lubrication, oil 
and servicing
Audit books 
purchased

211101  General Staff Salaries 18,000 2,760 15 % 2,760

211103  Allowances (Incl. Casuals, Temporary) 5,047 3,080 61 % 3,080

221009  Welfare and Entertainment 600 150 25 % 150

221012  Small Office Equipment 800 200 25 % 200

227001  Travel inland 2,313 1,862 81 % 1,862

 Wage Rect: 18,000 2,760 15 % 2,760

 Non Wage Rect: 8,760 5,292 60 % 5,292

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 26,760 8,052 30 % 8,052

Reasons for over/under performance:  Inadquate funding to the department

Output : 148202  Internal Audit
N/A

Non Standard Outputs: 1 monitoring visit of 
 works at head office

N/A 1 monitoring visit of 
 works at head office
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211103  Allowances (Incl. Casuals, Temporary) 687 137 20 % 137

221011  Printing, Stationery, Photocopying and 
Binding

500 100 20 % 100

227001  Travel inland 2,132 533 25 % 533

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,319 770 23 % 770

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,319 770 23 % 770

Reasons for over/under performance: no challenge

Output : 148203  Sector Capacity Development
N/A

Non Standard Outputs: Trained in 
professional courses
Attended workshops 
and seminars

1 training attended 
on management of 
Audits

Trained in 
professional courses

1 training attended 
on management of 
Audits

221002  Workshops and Seminars 2,000 0 0 % 0

221003  Staff Training 960 192 20 % 192

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 2,960 192 6 % 192

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 2,960 192 6 % 192

Reasons for over/under performance: Inadequate funding

Output : 148204  Sector Management and Monitoring
N/A

Non Standard Outputs: 1 staff supported in a 
professional course 

1 staff supported in a 
professional course 

1 staff supported in a 
professional course 

1 staff supported in a 
professional course 

221003  Staff Training 5,000 1,250 25 % 1,250

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 5,000 1,250 25 % 1,250

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 5,000 1,250 25 % 1,250

Reasons for over/under performance: covid 19 effect that affected the school system

Total For Internal Audit :  Wage Rect: 18,000 2,760 15 % 2,760

 Non-Wage Reccurent: 20,039 7,504 37 % 7,504

GoU Dev: 0 0 0 % 0

 Donor Dev: 0 0 0 % 0

Grand Total: 38,039 10,264 27.0 % 10,264
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Workplan : 12  Trade, Industry and Local Development

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Programme  : 0683 Commercial Services

Higher LG Services
Output : 068301  Trade Development and Promotion Services
No of awareness radio shows participated in (2) sensitization on 

trade policies, and 
other related 
information in line 
with business 
registration, etc

() () ()

No. of trade sensitisation meetings organised at the 
District/Municipal Council

(1) trading licensing 
act, MSMEs policy, 
BUBU policy, trade 
order, and other 
policies 

(1) Sensitization 
meeting on Trae 
policy and market 
information.

() (1)Sensitization 
meeting on Trae 
policy and market 
information.

No of businesses inspected for compliance to the law (100) supermarkets 
small scale 
industries hotels and 
lodges bars cosmetic 
shops money 
lending componies 
and institutions

() () ()

No of businesses issued with trade licenses (2000) lockups and 
other business 
entities hotels and 
restaurants schools 
guests and bars 
stores and produce 
shops offices clinics 
saloons etc 

() () ()

Non Standard Outputs:

Non Standard Outputs: 1 report prepared 
and submitted to 
Ministry of Trade

1 report prepared 
and submitted to 
Ministry of Trade

211101  General Staff Salaries 13,074 1,838 14 % 1,838

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250

221011  Printing, Stationery, Photocopying and 
Binding

133 33 25 % 33

227001  Travel inland 500 125 25 % 125

227004  Fuel, Lubricants and Oils 600 150 25 % 150

 Wage Rect: 13,074 1,838 14 % 1,838

 Non Wage Rect: 2,233 558 25 % 558

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 15,307 2,396 16 % 2,396

Reasons for over/under performance: No challenge

Output : 068302  Enterprise Development Services
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No of awareneness radio shows participated in (30) small scale 
industries micro 
enterprises medium 
enterprises 

() () ()

No of businesses assited in business registration 
process

(300) assisting 
informal businesses 
to register 
mobilizing informal 
businesses to 
register for formal 
trade

(1) Updating of 
Enterprise data base

() (1)Updating of 
Enterprise data base

No. of enterprises linked to UNBS for product 
quality and standards

(3) linking 
enterprises to UNBS 
for product quality 
and standards 

() () ()

Non Standard Outputs: weights and measure 
in conjunction with 
URBS 

211103  Allowances (Incl. Casuals, Temporary) 500 125 25 % 125

227001  Travel inland 8,000 5,486 69 % 5,486

227004  Fuel, Lubricants and Oils 244 61 25 % 61

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,744 5,672 65 % 5,672

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,744 5,672 65 % 5,672

Reasons for over/under performance: No challenge

Output : 068303  Market Linkage Services
No. of producers or producer groups linked to market 
internationally through UEPB

(5) local service 
providers linked to 
markets

() () ()

No. of market information reports desserminated (4) quarterly markets 
and market 
information bulletin 
pinned at municipal 
and in markets 
around 

(4) quarterly markets 
and market 
information bulletin 
pinned at municipal 
and in markets 
around 

() (4)quarterly markets 
and market 
information bulletin 
pinned at municipal 
and in markets 
around 

Non Standard Outputs: election of leaders in 
the central market

3 monitoring and 
supervision of 
Quality and 
stardards of products 
in the supermarkets 
an dweighing scales

3 monitoring and 
supervision of 
Quality and 
stardards of products 
in the supermarkets 
an dweighing scales

211103  Allowances (Incl. Casuals, Temporary) 500 125 25 % 125

221011  Printing, Stationery, Photocopying and 
Binding

100 25 25 % 25

227004  Fuel, Lubricants and Oils 144 36 25 % 36

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 744 186 25 % 186

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 744 186 25 % 186
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Workplan : 12  Trade, Industry and Local Development

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance
Reasons for over/under performance: limited staff in carrying out the exercise.

Resistance in conducting the exercise

Output : 068304  Cooperatives Mobilisation and Outreach Services
No of cooperative groups supervised (20) st peters 

cooperative group, 
() () ()

No. of cooperative groups mobilised for registration (10) () () ()

No. of cooperatives assisted in registration (10) () () ()

Non Standard Outputs: UPDATING OF 
THE 
COOPERATIVE 
REGISTER
SENSITIZATION  
ON THE 
COOPRATIVE 
REGULATIONS, 
ACT AND OTHE 
RELATED LAWS

1- sensitization 
meetingon Emyoga 
information 
programme for 
presidential initiative 
on waelth and job 
creation.
1 workshop attended 
in jinja

1- sensitization 
meetingon Emyoga 
information 
programme for 
presidential initiative 
on waelth and job 
creation.
1 workshop attended 
in jinja

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250

221002  Workshops and Seminars 561 140 25 % 140

227004  Fuel, Lubricants and Oils 300 75 25 % 75

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,861 465 25 % 465

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,861 465 25 % 465

Reasons for over/under performance: Delayed release and changing guidelines on group creation especially emyoga

Output : 068305  Tourism Promotional Services
N/A

Non Standard Outputs: sensitization on 
cultural diversity 
and heritage.
partnering with 
kigulu meseum
documenting about 
iganga municipality

1 list prepared and 
submitted to 
Ministry of Trade on 
tourism appliation.

1 list prepared and 
submitted to 
Ministry of Trade on 
tourism appliation.

211103  Allowances (Incl. Casuals, Temporary) 500 125 25 % 125

227004  Fuel, Lubricants and Oils 244 61 25 % 61

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 744 186 25 % 186

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 744 186 25 % 186

Reasons for over/under performance: no challenge
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Workplan : 12  Trade, Industry and Local Development

Outputs and Performance Indicators
(Ushs Thousands)

  Annual    
Planned 
Outputs

Cumulative 
Output 

Performance
% Peformance

Quarterly 
Planned 
Outputs

Quarterly 
Output 

Performance

Output : 068306  Industrial Development Services
N/A

Non Standard Outputs: electioms for the 
different leadership 
bodies in the sector 
e.g USSIA, COC.

1 sensitization 
meeting on value 
addition processes 
and method for 
production

211103  Allowances (Incl. Casuals, Temporary) 1,000 250 25 % 250

227004  Fuel, Lubricants and Oils 116 29 25 % 29

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 1,116 279 25 % 279

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 1,116 279 25 % 279

Reasons for over/under performance: limitation of participants due to COVID 19

Output : 068307  Sector Capacity Development
N/A

Non Standard Outputs: Businesses 
monitored

1 sensitization 
meeting ob building 
capacity of Traders 
in record keeping, 
business name 
registration and 
product certification.

1 sensitization 
meeting ob building 
capacity of Traders 
in record keeping, 
business name 
registration and 
product certification.

211103  Allowances (Incl. Casuals, Temporary) 3,600 900 25 % 900

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 3,600 900 25 % 900

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 3,600 900 25 % 900

Reasons for over/under performance: low turn up of participants due to COVID 19

Output : 068308  Sector Management and Monitoring
N/A
Non Standard Outputs: 1- motor vehicle 

registration exercise
1- reorganization of 
Boda Boda stages 
and registration

N/A 1- motor vehicle 
registration exercise
1- reorganization of 
Boda Boda stages 
and registration

211103  Allowances (Incl. Casuals, Temporary) 4,400 950 22 % 950

221009  Welfare and Entertainment 1,200 240 20 % 240

221012  Small Office Equipment 1,400 280 20 % 280
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227001  Travel inland 1,400 280 20 % 280

 Wage Rect: 0 0 0 % 0

 Non Wage Rect: 8,400 1,750 21 % 1,750

 Gou Dev: 0 0 0 % 0

 External Financing: 0 0 0 % 0

 Total: 8,400 1,750 21 % 1,750

Reasons for over/under performance: no chalenge

Total For Trade, Industry and Local Development : 
 Wage Rect:

13,074 1,838 14 % 1,838

 Non-Wage Reccurent: 27,442 9,996 36 % 9,996

GoU Dev: 0 0 0 % 0

 Donor Dev: 0 0 0 % 0

Grand Total: 40,516 11,834 29.2 % 11,834
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SECTION C: Details of Transfers to Lower Level Services and Capital Investments by LCIII

Description  Specific 
Location

Source of 
Funding Status / Level Budget Spent

LCIII : Central Division 850,567 51,840

Sector : Agriculture 4,215 4,070

Programme : Agricultural Extension Services 4,215 4,070

Capital Purchases

Output : Non Standard Service Delivery Capital 4,215 4,070

Item : 312212  Medical Equipment

Machinery and Equipment - Assorted 
Equipment-1004

Nabidongha
head office

Sector Development 
Grant

project started 4,215 4,070

Sector : Works and Transport 607,358 43,330

Programme : District, Urban and Community Access Roads 430,358 43,330

Capital Purchases

Output : Administrative Capital 430,358 43,330

Item : 312103  Roads and Bridges

Roads and Bridges - Construction 
Materials-1559

Nabidongha
Sealing works along 
Mpindi road ( rolled 
over to n

Other Transfers 
from Central 
Government

project not started 280,000 0

Roads and Bridges - Fuel and Oils-
1564

Nabidongha
Sealing works along 
Mpindi road ( rolled 
over to n

Other Transfers 
from Central 
Government

Project in progress 100,000 23,330

Roads and Bridges - Labourers 
Wages-1566

Nabidongha
Sealing works along 
Mpindi road ( rolled 
over to n

Other Transfers 
from Central 
Government

Project on going 50,358 20,000

Programme : District Engineering Services 97,000 0

Capital Purchases

Output : Construction of public Buildings 97,000 0

Item : 312101  Non-Residential Buildings 

Building Construction - Stores-264 Nabidongha
Iganga Municipal 
Council Head 
Offices

Locally Raised 
Revenues

project not started 15,000 0

Building Construction - Assorted 
Materials-206

Nabidongha
Iganga Municipal 
Council Head 
Offices

Urban Discretionary 
Development 
Equalization Grant

project not started 11,169 0

Building Construction - Contractor-
216

Nabidongha
Iganga Municipal 
Council Head 
Quarters

Urban Discretionary 
Development 
Equalization Grant

project not started 70,831 0
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Programme : Municipal Services 80,000 0

Capital Purchases

Output : Construction and Rehabilitation of Urban Drainage Infrastructure 80,000 0

Item : 312103  Roads and Bridges

Roads and Bridges - Fuel and Oils-
1564

Nabidongha
kiregeya, speke, 
kyafu and cemery 
lane

Other Transfers 
from Central 
Government

project not started 4,500 0

Roads and Bridges - Labourers 
Wages-1566

Nabidongha
speke, kiregeya, 
kyafu and cemetary

Other Transfers 
from Central 
Government

project not started 15,500 0

Roads and Bridges - Construction 
Materials-1559

Nabidongha
Speke, Kiregeya, 
Kyafu/gutosi and 
Nakavule/cemetry

Other Transfers 
from Central 
Government

project not started 60,000 0

Sector : Education 157,715 2,100

Programme : Pre-Primary and Primary Education 150,050 0

Lower Local Services

Output : Primary Schools Services UPE (LLS) 56,347 0

Item : 263367  Sector Conditional Grant (Non-Wage)

Buligo T/C P/S Buligo Sector Conditional 
Grant (Non-Wage)

10,788 0

KASOKOSO T/C P/S Kasokoso Sector Conditional 
Grant (Non-Wage)

18,398 0

NAKAVULE PRIMARY SCHOOL Nakavule Sector Conditional 
Grant (Non-Wage)

16,412 0

NOOR ISLAMIC P/s Kasokoso Sector Conditional 
Grant (Non-Wage)

10,749 0

Capital Purchases

Output : Non Standard Service Delivery Capital 4,450 0

Item : 281504  Monitoring, Supervision & Appraisal of capital works

Monitoring, Supervision and 
Appraisal - Supervision of Works-
1265

Nabidongha
head office

Sector Development 
Grant

Project not started 4,450 0

Output : Classroom construction and rehabilitation 64,600 0

Item : 312101  Non-Residential Buildings 

Building Construction - Schools-256 Nakavule
Nakavule P/S

Sector Development 
Grant

Project not started 64,600 0

Output : Latrine construction and rehabilitation 12,018 0

Item : 312101  Non-Residential Buildings 

Building Construction - Toilet Repair-
270

Kasokoso
Kasokoso P/S

Sector Development 
Grant

Project not started 12,018 0

Output : Provision of furniture to primary schools 12,635 0
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Item : 312203  Furniture & Fixtures

Furniture and Fixtures - Chairs-634 Nabidongha
All public schools

Sector Development 
Grant

Project not started 12,635 0

Programme : Education & Sports Management and Inspection 7,665 2,100

Capital Purchases

Output : Administrative Capital 7,665 2,100

Item : 281504  Monitoring, Supervision & Appraisal of capital works

Monitoring, Supervision and 
Appraisal - Allowances and 
Facilitation-1255

Nabidongha
head office

Sector Development 
Grant

activities are on 
going

7,665 2,100

Sector : Health 39,188 2,340

Programme : Primary Healthcare 39,188 2,340

Capital Purchases

Output : Non Standard Service Delivery Capital 2,500 0

Item : 312203  Furniture & Fixtures

Furniture and Fixtures - Assorted 
Equipment-628

Nabidongha
head office

Sector Development 
Grant

project not started 2,500 0

Output : Health Centre Construction and Rehabilitation 4,720 2,340

Item : 312101  Non-Residential Buildings 

Building Construction - Maintenance 
and Repair-240

Nabidongha
Prisons HC 11

Sector Development 
Grant

done 2,320 2,340

Building Construction - Hospitals-230 Walugogo
Walugogo HC 11

Sector Development 
Grant

project not started 2,400 0

Output : Maternity Ward Construction and Rehabilitation 24,768 0

Item : 312101  Non-Residential Buildings 

Building Construction - Hospitals-230 Nabidongha
Prison HC 11

Sector Development 
Grant

project not started 24,768 0

Output : OPD and other ward Construction and Rehabilitation 7,200 0

Item : 312101  Non-Residential Buildings 

Building Construction - Laboratories-
236

Nabidongha
Prison s HC 11

Sector Development 
Grant

project not started 7,200 0

Sector : Water and Environment 20,000 0

Programme : Natural Resources Management 20,000 0

Capital Purchases

Output : Administrative Capital 20,000 0

Item : 311101  Land

Real estate services - Land Titles-1518 Nabidongha
Municipal land 
titles

Locally Raised 
Revenues

20,000 0

Sector : Social Development 1,000 0
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Programme : Community Mobilisation and Empowerment 1,000 0

Capital Purchases

Output : Administrative Capital 1,000 0

Item : 281504  Monitoring, Supervision & Appraisal of capital works

Monitoring, Supervision and 
Appraisal - Allowances and 
Facilitation-1255

Nabidongha
Head office

Urban Discretionary 
Development 
Equalization Grant

1,000 0

Sector : Public Sector Management 21,091 0

Programme : District and Urban Administration 2,237 0

Capital Purchases

Output : Administrative Capital 2,237 0

Item : 312213  ICT Equipment

ICT - Laptop (Notebook Computer) -
779

Nabidongha
ADMINISTRATIO
N DEPT

Urban Discretionary 
Development 
Equalization Grant

2,237 0

Programme : Local Government Planning Services 18,854 0

Capital Purchases

Output : Administrative Capital 18,854 0

Item : 281504  Monitoring, Supervision & Appraisal of capital works

Monitoring, Supervision and 
Appraisal - Benchmarking -1256

Nabidongha
head office

Urban Discretionary 
Development 
Equalization Grant

10,000 0

Monitoring, Supervision and 
Appraisal - Allowances and 
Facilitation-1255

Nabidongha
planning unit

Urban Discretionary 
Development 
Equalization Grant

8,854 0

LCIII : Northern division 126,422 1,500

Sector : Agriculture 8,000 0

Programme : District Production Services 8,000 0

Capital Purchases

Output : Slaughter slab construction 8,000 0

Item : 312104  Other Structures

Construction Services - Livestock 
Markets-399

Igamba (Physical)
Bikhado zone

Sector Development 
Grant

project not started 8,000 0

Sector : Education 83,822 0

Programme : Pre-Primary and Primary Education 83,822 0

Lower Local Services

Output : Primary Schools Services UPE (LLS) 54,810 0

Item : 263367  Sector Conditional Grant (Non-Wage)
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BUGUMBA NOOR ISLAMIC P/s Bugumba Sector Conditional 
Grant (Non-Wage)

7,686 0

IGAMBA T/C P/S Igamba Sector Conditional 
Grant (Non-Wage)

20,021 0

IGANGA T/C P/S Nkono Sector Conditional 
Grant (Non-Wage)

27,103 0

Capital Purchases

Output : Classroom construction and rehabilitation 3,365 0

Item : 312101  Non-Residential Buildings 

Building Construction - Structures-
266

Igamba
Igamba P/S

Sector Development 
Grant

Project not started 3,365 0

Output : Latrine construction and rehabilitation 25,647 0

Item : 312101  Non-Residential Buildings 

Building Construction - Toilet Repair-
270

Nkono
iganga MC p/s

Sector Development 
Grant

Project not started 25,647 0

Sector : Health 34,600 1,500

Programme : Primary Healthcare 34,600 1,500

Capital Purchases

Output : Health Centre Construction and Rehabilitation 2,300 0

Item : 312101  Non-Residential Buildings 

Building Construction - Maintenance 
and Repair-240

Nkono
Iganga MC HC111

Sector Development 
Grant

project not started 2,300 0

Output : Maternity Ward Construction and Rehabilitation 7,000 1,500

Item : 312101  Non-Residential Buildings 

Building Construction - Maintenance 
and Repair-240

Nkono
Iganga Municipal 
Council MCH wing

Sector Development 
Grant

project started 3,000 1,500

Building Construction - Walls-271 Nkono
IMC HC 111

Sector Development 
Grant

project not started 4,000 0

Output : OPD and other ward Construction and Rehabilitation 25,300 0

Item : 312101  Non-Residential Buildings 

Building Construction - Storeyed 
Building-265

Nkono
Iganga Municipal 
Health centre III

Locally Raised 
Revenues

project not started 2,300 0

Building Construction - Toilet Repair-
270

Nkono
IMC HC 111

Sector Development 
Grant

project not started 23,000 0

LCIII : Missing Subcounty 113,816 14,696

Sector : Education 54,000 0

Programme : Skills Development 54,000 0

Lower Local Services

Output : Skills Development Services 54,000 0
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Item : 263367  Sector Conditional Grant (Non-Wage)

PIONEER TECHNICAL INSTITUTE Missing Parish Sector Conditional 
Grant (Non-Wage)

54,000 0

Sector : Health 59,816 14,696

Programme : Primary Healthcare 59,816 14,696

Lower Local Services

Output : NGO Basic Healthcare Services (LLS) 11,963 2,733

Item : 263367  Sector Conditional Grant (Non-Wage)

IGANGA UMSC CLINIC HC 111 Missing Parish Sector Conditional 
Grant (Non-Wage)

11,963 2,733

Output : Basic Healthcare Services (HCIV-HCII-LLS) 47,853 11,963

Item : 263367  Sector Conditional Grant (Non-Wage)

Iganga MC HC III Missing Parish Sector Conditional 
Grant (Non-Wage)

23,927 5,982

Prison HC II Missing Parish Sector Conditional 
Grant (Non-Wage)

11,963 2,991

Walugogo HC II Missing Parish Sector Conditional 
Grant (Non-Wage)

11,963 2,991
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