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Summary: Overview of Revenues and Expenditures

Overall Revenue Performance

Ushs Thousands Approved Budget Cumulative Receipts % of Budget Received
Locally Raised Revenues 587,634 354,206 60%
Discretionary Gover nment 2,763,967 2,144,176 78%
Transfers
Conditional Government Transfers 20,478,346 16,469,196 80%
Other Government Transfers 10,133,949 1,016,385 10%
External Financing 887,000 153,714 17%
Total Revenues shares 34,850,896 20,137,678 58%
Overall Expenditure Performance by Workplan
Ushs Thousands Approved Cumulative | Cumulative | % Budget % Budget | % Releases
Budget Releases Expenditure Released Spent Spent
Administration 2,586,608 1,960,790 1,942,701 76% 75% 99%
Finance 387,031 303,133 302,167 78% 78% 100%
Statutory Bodies 677,797 482,102 448,806 71% 66% 93%
Production and Marketing 9,183,657 936,160 743,620 10% 8% 79%
Hedlth 3,937,255 2,636,520 2,401,326 67% 61% 91%
Education 14,625,126 11,730,674| 10,025,205 80% 69% 85%
Roads and Engineering 1,027,638 801,301 558,152 78% 54% 70%
Water 599,031 565,780 272,117 94% 45% 48%
Natural Resources 300,072 393,659 168,092 131% 56% 43%
Community Based Services 1,253,336 131,379 117,742 10% 9% 90%
Planning 139,958 100,299 98,926 72% 71% 99%
Internal Audit 68,216 48,532 42,940 71% 63% 88%
Trade Industry and L ocal 65,171 47,348 40,013 73% 61% 85%
Development
Grand Total 34,850,896| 20,137,678 17,161,806 58% 49% 85%
Wage 15,354,312 12,400,681 11,687,049 81% 76% 94%
Non-Wage Reccurent 14,647,481 4,694,156 3,844,460 32% 26% 82%
Domestic Devt 3,962,103 2,889,127 1,490,636 73% 38% 52%
Donor Devt 887,000 153,714 139,661 17% 16% 91%
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Summary of Cumulative Receipts, disbursements and expenditurefor FY 2020/21

District Local Government in the third quarter received cumulatively UGX. 20,137,678,000 corresponding to 58% of the annual
budget with local revenue performing at 60%, Discretionary Government Transfers performing at 78%, Conditional Government
Transfers performing at 80%, other Government Transfers performing at 10% and external funding performing at 17%. The poor
performance on other government transfers were attributed by non-receipt of UWA funds which was not yet received and the
revenue source contributed the big portion of the other transfers was expected from it. The external funding never performed well
and might have contributed by the Covid-19 pandemic. On side of expenditure, Rubanda District Local Government all the funds
received were released to the spending centres (UGX.20,137,678,000) and UGX. 17,161,806,000 were spent corresponding to 49%
of the annual expenditure with 89% absorption capacity. It was noted that production and marketing spent the poorest at 10% due
to funds expected to the tune of 8 billion which is not released, similarly community based services at 10% and this s attributed by
high budget of UWA funds which is not released. The absorption capacity of natural resources, water, roads and engineering and
production and Marketing of 43%, 48% and 70% respectively were attributed mainly by the procurement processes not concluded.

Other departments’ absorption capacities were above 80%.

Cumulative Revenue Performance by Sour ce

Ushs Thousands Approved Budget Cumulative Receipts %Roefcgi?/gga

1.L ocally Raised Revenues 587,634 354,206 60 %
Local Services Tax 121,277 72,766 60 %
Land Fees 13,242 7,945 60 %
Occupational Permits 860 516 60 %
Financial services 380 228 60 %
Local Hotel Tax 8,800 5,280 60 %
Other Vehicle Feesand Licenses 3,320 1,992 60 %
Application Fees 16,260 11,382 70 %
Business licenses 52,390 31,434 60 %
Liquor licenses 23,101 13,861 60 %
Royalties 16,920 10,152 60 %
Rates — Produced assets- from private entities 20,000 12,000 60 %
Rates — Produced assets — from other govt. units 3,800 2,280 60 %
Advertisements/Bill Boards 300 180 60 %
Animal & Crop Husbandry related Levies 2,000 1,200 60 %
Registration (e.g. Births, Deaths, Marriages, etc.) fees 1,800 1,080 60 %
Registration of Businesses 6,482 3,889 60 %
Agency Fees 966 579 60 %
Inspection Fees 5,500 3,300 60 %
Market /Gate Charges 220,139 132,083 60 %
Other Fees and Charges 3,375 2,025 60 %
Advance Recoveries 4,673 2,804 60 %
Court fines and Penalties - private 190 114 60 %
Miscellaneous receipts/income 61,859 37,115 60 %
2a.Discretionary Government Transfers 2,763,967 2,144,176 78 %
District Unconditional Grant (Non-Wage) 621,248 457,558 74 %
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Urban Unconditional Grant (Non-Wage) 91,289 67,673 74 %
District Discretionary Development Equalization Grant 244,665 244,665 100 %
Urban Unconditional Grant (Wage) 125,000 102,482 82 %
District Unconditional Grant (Wage) 1,639,864 1,229,898 75 %
Urban Discretionary Development Equalization Grant 41,901 41,901 100 %
2b.Conditional Government Transfers 20,478,346 16,469,196 80 %
Sector Conditional Grant (Wage) 13,589,448 11,068,301 81 %
Sector Conditional Grant (Non-Wage) 2,759,021 1,653,288 60 %
Sector Development Grant 2,277,479 2,277,479 100 %
Transitional Development Grant 319,802 319,802 100 %
Salary arrears (Budgeting) 0 0 0%
Pension for Local Governments 559,096 420,201 75 %
Gratuity for Local Governments 973,500 730,125 5%
2c. Other Government Transfers 10,133,949 1,016,385 10%
Farm Income Enhancement and Forest Conservation 11,000 191,240 1739 %
(FIEFOC) Project

National Medical Stores (NMS) 0 0 0%
Support to PLE (UNEB) 13,900 19,260 139 %
Uganda Road Fund (URF) 711,264 514,760 72%
Uganda Wildlife Authority (UWA) 1,051,855 2,500 0%
Uganda Women Enterpreneurship Program(UWEP) 0 1,102 0%
Y outh Livelihood Programme (YLP) 12,475 1,831 15%
Agriculture Cluster Development Project (ACDP) 8,333,454 285,692 3%
3. External Financing 887,000 153,714 17 %
United Nations Children Fund (UNICEF) 150,000 0 0%
Globa Fund for HIV, TB & Mdaria 150,000 79,921 53 %
World Health Organisation (WHO) 387,000 36,971 10%
Globa Alliance for Vaccines and Immunization (GAV1) 200,000 36,822 18%
Total Revenues shares 34,850,896 20,137,678 58 %

Cumulative Performance for Locally Raised Revenues

Rubanda District Local Government cumulatively anticipated to receive UGX.440,725,347 as local revenue and instead received
UGX.354,206,000 corresponding to 60% instead of 75%. However it should be noted that the District never received 25% in
quarter one instead received 20% and second quarter received nothing because it was refunding the advance of 20% from the
MoFPED for quarter on. practically thelittle that was collected was sent to central government and it is anticipated was released
in Q3 through OTIMS and this was 40% of the local revenue budget. Also failure to refund for quarter one 20% was due to the

effect of Covid-19 pandemic which affected most of local revenue sources adversely

Cumulative Performance for Central Government Transfers

Rubanda District Local Government anticipated cumulatively to receive UGX 17,974,697,898 as central transfers from the
Government and received UGX. 18,613,372,000 corresponding 80.1% of the annual central government transfers' budget . The
deviation was due to development grants which are released in the first three quarters and subsequent of the Covid funds which

were anticipated..
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Cumulative Performance for Other Government Transfers

Rubanda District Local Government anticipated to receive cumulatively UGX.7,656,581,269 as Other Government Transfers and
instead received UGX 1,016,385,000, corresponding to 10%of the annual budget compared to 75.6%. This poor performance was
mainly due to expected funds from UWA, which were not rel ease and funds of the Agriculture Cluster Devel opment Project
(ACDP) and Y outh Livelihood Programme whose releases were very negligible in line with anticipation.

Cumulative Performance for External Financing

Rubanda District Local Government anticipated to receive UGX 665,250,000 as External funding and instead received UGX
153,714,126,000 corresponding to 17.3%of the annual External funding instead of 75%. This poor performance was attributed by
not receiving expected funds from the the donor funding agencies,
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Expenditure Performance by Sector and SubProgramme

Uganda $hillings Thousands Cumulative Expenditure Quarterly Expenditure
Performance Performance
Approved |Cumulative (% Budget | Plan for | Quarter (% Quarter
Budget |Expenditure| Spent the outturn Plan
quarter

Sector: Agriculture

Agricultural Extension Services 763,986 562,528 74 % 176,573 195,658 111 %

District Production Services 8,419,671 181,092 2% 107,117 62,016 58 %
Sub- Total 9,183,657 743,620 8% 283,689 257,674 91 %

Sector: Worksand Transport

District, Urban and Community Access Roads 1,002,061 555,952 55 % 254,192 181,661 71%

District Engineering Services 25,577 2,200 9% 6,394 0 0%
Sub- Total 1,027,638 558,152 54 % 260,586 181,661 70 %

Sector: Tradeand Industry

Commercial Services 65,171 40,013 61% 16,293 12,613 77%
Sub- Total 65,171 40,013 61 % 16,293 12,613 7%

Sector: Education

Pre-Primary and Primary Education 8,828,096 6,532,933 74 % 2,323,609 2,553,504 110 %

Secondary Education 5,558,189 3,361,058 60 % 1,595,508 1,048,665 66 %

Education & Sports Management and Inspection 238,841 131,214 55 % 71,906 59,362 83 %
Sub- Total 14,625,126 10,025,205 69% 3,991,024 3,661,531 92 %

Sector: Health

Primary Healthcare 2,989,521 2,231,720 75 % 755,066 796,942 106 %

Health Management and Supervision 947,733 169,607 18% 236,933 30,717 13%
Sub- Total 3,937,255 2,401,326 61 % 991,999 827,659 83 %

Sector: Water and Environment

Rural Water Supply and Sanitation 599,031 272,117 45 % 192,655 173,794 90 %

Natural Resources Management 300,072 168,092 56 % 77,833 48,092 62 %
Sub- Total 899,103 440,208 49 % 270,488 221,885 82 %

Sector: Social Development

Community Mobilisation and Empowerment 1,253,336 117,742 9% 313,334 30,664 10%
Sub- Total 1,253,336 117,742 9% 313,334 30,664 10%

Sector: Public Sector Management

District and Urban Administration 2,586,608 1,942,701 75 % 647,787 698,210 108 %

Local Statutory Bodies 677,797 448,806 66 % 169,449 170,465 101 %

Local Government Planning Services 139,958 98,926 71% 34,990 37,022 106 %
Sub- Total 3,404,364 2,490,433 73% 852,226 905,698 106 %

Sector: Accountability

Financial Management and Accountability(LG) 387,031 302,167 78% 96,758 133,652 138 %

Internal Audit Services 68,216 42,940 63% 17,054 14,608 86 %
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Sub- Total 455,247 345,107 76 % 113,812 148,260 130 %

Grand Total 34,850,896 17,161,806 49%  7,093451 6,247,646 88 %
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SECTION B : Workplan Summary
Workplan: Administration

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 124,344 87,312 70% 31,086 28,113 90%
Grant (Non-Wage)
District Unconditional 597,686 468,205 78% 149,421 174,378 117%
Grant (Wage)
Gratuity for Local 973,500 730,125 75% 243,375 243,375 100%
Governments
Locally Raised Revenues 52,752 31,651 60% 13,188 21,101 160%
Multi-Sectora Transfersto 175,134 115,811 66% 43,784 49,790 114%
LLGs NonWage
Multi-Sectora Transfersto 90,473 68,986 76% 22,618 25,665 113%
LLGs Wage
Pension for Local 559,096 420,201 75% 139,774 138,895 99%
Governments
Salary arrears (Budgeting) 0 0 0% 0 0 0%
Urban Unconditional Grant 0 25,126 0% 0 0 0%
(Wage)
Development Revenues 13,623 13,372 98% 4,493 3,616 80%
District Discretionary 10,847 10,847 100% 3,616 3,616 100%
Development Equalization
Grant
Multi-Sectora Transfersto 2,777 2,526 91% 877 0 0%
LLGs Gou
Transitional Development 0 0 0% 0 0 0%
Grant

Total Revenues shares 2,586,608 1,960,790 76% 647,739 684,931 106%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 688,159 562,317 82% 172,040 227,282 132%
Non Wage 1,884,826 1,367,012 73% 471,207 467,313 99%
Development Expenditure
Domestic Development 13,623 13,372 98% 4,541 3,615 80%
External Financing 0 0 0% 0 0 0%
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Total Expenditure 2,586,608 1,942,701 5% 647,787 698,210 108%

C: Unspent Balances
Recurrent Balances 18,089 1%
Wage 0
Non Wage 18,089
Development Balances 1 0%
Domestic Devel opment 1
External Financing 0

Total Unspent 18,090 1%

Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received 1,960,790,000 Ugx corresponding to 76% of the annual budget and 684,931,000 Ugx
corresponding to 106% of the quarterly budget. Of these receipts, 87,312,000 Ugx corresponding to 70% of the annual budget and
28,113,000 Ugx corresponding to 90% of the quarterly budget was district unconditional grant non-wage. cumulative district
unconditional grant wage was 468,205,000 Ugx corresponding to 78% and 174,378,000 Ugx corresponding to 117% of the
quarterly budget. Gratuity for local Governments performed as per budget both at annual and quarterly levels. Local revenue over
performed specifically at quarterly level at 21,101,000 Ugx Corresponding to 160% because of the disbursement of the local
revenue for quarter two that was received in quarter three by the central Government. Multi sectoral transfers to LLGs non-wage
also over performed at quarterly budget because of the disbursement of the local Revenue component for LLGs for quarter two that
received in quarter three. Multi sectoral transfersto LLgs wage over performed at 49,790,000 Ugx corresponding to 113% of the
quarterly budget because of the salary arrears paid to the LLGs. Pension for Local Governments performed as per budget both at
quarterly and annual levels. District Discretionary Development Equalization Grant was received as budgeted both at quarterly
annual level. On the expenditure side, the department cumulatively spent 1,942,701,000 Ugx corresponding to 75% of the annual
budget and 698,210,000 Ugx corresponding to 82% of the annual budget and 227,282,000 Ugx corresponding to 132% of the
quarterly budget. Of these expenditures, cumulative non-wage was 1,367,012,000 Ugx corresponding to 99% of the quarterly
budget. Domestic development under performed at quarterly level at 3,615,000Ugx corresponding to 80% because of the
monitoring component that was rolled over to quarter four. Unspent balance was of 18,090,000 Ugx corresponding to 1% was
because of the requisitions that were still in transit.

Reasons for unspent balances on the bank account
Unspent balance was for some transactions that were still in transit

Highlights of physical performance by end of the quarter

Government projects monitored Public information disseminated Grievance committee formed and grievances handled Monitoring
and supervision of programmes implemented. Top management meetings conducted Rewards and sanctions sessions conducted
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Workplan: Finance
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 387,031 302,812 78% 96,758 127,122 131%
District Unconditional 22,852 16,139 71% 5,713 4,713 82%
Grant (Non-Wage)
District Unconditional 173,074 143,870 83% 43,268 48,910 113%
Grant (Wage)
Locally Raised Revenues 30,528 19,354 63% 7,632 13,248 174%
Multi-Sectoral Transfersto 136,081 115,079 85% 34,020 60,251 177%
LLGs NonWage
Multi-Sectoral Transfersto 24,496 2,246 9% 6,124 0 0%
LLGs Wage
Urban Unconditional Grant 0 6,124 0% 0 0 0%
(Wage)
Development Revenues 0 321 0% 0 321 0%
Multi-Sectoral Transfersto 0 321 0% 0 321 0%
LLGs Gou
Total Revenues shares 387,031 303,133 8% 96,758 127,443 132%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 197,570 152,241 7% 49,393 54,345 110%
Non Wage 189,461 149,926 79% 47,365 79,307 167%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 387,031 302,167 78% 96,758 133,652 138%
C: Unspent Balances
Recurrent Balances 645 0%
Wage 0
Non Wage 645
Development Balances 321 100%
Domestic Development 321
External Financing 0
Total Unspent 966 0%

10



L ocal Government Quarterly Perfor mance Report FY 2020/21

Vote: 616 Rubanda District Quarter3

Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received shs. 303,133,000 corresponding to 78% of the annual budget and shs. 127,443,000
corresponding to 132% of the quarterly budget. Of the revenues, district unconditional grant (non-wage) was shs. 16,139,000
corresponding to 71% of the annual budget and shs. 4,713,000 corresponding to 82% of the quarterly budget. This under
performance was caused by some transactions which were still in transit. District unconditional grant wage was shs. 143,870,000
corresponding to 83% of the annual budget and shs. 48,910,000 corresponding to 113% of the quarterly budget. This over
performance was because some arrears for Q2 were paid in Q3. Locally raised revenue specifically over performed in Q3 because
local revenue for Q2 was released in Q3. Multi-sectoral transfersto LLGs (non-wage) were shs. 115,079,000 corresponding to 85%
of the annual budget and shs. 60,251,000 corresponding to 177%of the quarterly budget. This over performance was caused by local
revenue for Q2 which was released in Q3. Total expenditure was shs.302,167,000 corresponding to 78% of the annual budget and
shs. 133,652,000 corresponding to 138% of the quarterly budget. Of these expenditures, Wage was shs. 152,241,000 corresponding
to 77% of the annual budget and shs. 54,345,000 corresponding to 110% of the quarterly budget. This over performance was due to
wage arrears which were paid in Q3. Shs. 149,926,000 corresponding to 79% of the annual budget and shs. 79,307,000
corresponding to 167% of the quarterly budget was non-wage. This over performance was caused by locally raised revenues for Q2
which were released in Q3. Total Unspent balance was shs.966,000. Of this unspent balance, non-wage was shs. 645,000 and
domestic development was shs. 321,000. This was caused by some transactions which were still in transit.

Reasons for unspent balances on the bank account
Unspent balance was because funds for some activities were still in transit.

Highlights of physical performance by end of the quarter
Bank reconciliations done Quarries responded to

11
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Workplan: Statutory Bodies
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 677,797 482,102 71% 169,449 201,512 119%
District Unconditional 307,014 225,460 73% 76,753 74,012 96%
Grant (Non-Wage)
District Unconditional 206,926 139,416 67% 51,732 44,461 86%
Grant (Wage)
Locally Raised Revenues 41,394 46,241 112% 10,349 38,427 371%
Multi-Sectoral Transfersto 122,463 70,986 58% 30,616 44,612 146%
LLGs NonWage
Multi-Sectoral Transfersto 0 0 0% 0 0 0%
LLGs Wage
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 677,797 482,102 71% 169,449 201,512 119%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 206,926 139,416 67% 51,732 46,711 90%
Non Wage 470,871 309,391 66% 117,718 123,755 105%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 677,797 448,806 66% 169,449 170,465 101%
C: Unspent Balances
Recurrent Balances 33,296 7%
Wage 0
Non Wage 33,296
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 33,296 7%

12
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Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received shs. 482,102,000 corresponding to 71% of the annual budget and shs. 201,512,000
corresponding to 119% of the quarterly budget. Of these revenues, district unconditional grta (non-wage) was shs. 225,460,000
corresponding to 73% of the annual budget and shs. 74,012,000 corresponding to 96% of the quarterly budget. This under
performance was caused by Covid-19 pandemic which made it difficult for standing committees sittings to take place. District
unconditional grant-wage was shs. 139,416,000 corresponding to 67% of the annual budget and shs. 44,461,000 corresponding to
86% of the quarterly budget. This under performance was due to some wage payments made in the following month after Q3 had
closed. Locally raised revenue specifically over performed in Q3 at 371% because local revenue for Q2 was released in Q3. Multi-
sectoral transfers to LL Gs-non wage was shs. 70,986,000 corresponding to 58% of the annual budget and shs. 44,612,000
corresponding to 146% of the quarterly budget. This quarterly over performance was caused by Q2 local revenue that was released
in Q3. Total ecpenditure was shs. 448,806,000 corresponding to 66% of the annual budget and shs. 170,465,000 corresponding to
101% of the quarterly budget. Of these expenditures, wage was shs. 139,416,000 corresponding to 67% of the annual budget and
shs. 46,711,000 corresponding to 90% of the quarterly budget. This under performance was caused by so wage being paid in the
following month after Q3 had closed. Non-wage specifically over performed in Q3 dueto locally raised revenue for Q2 being
released in Q3. Total unspent balance was shs. 33,296,000 corresponding to 7% of the annual budget which was non-wage only.
This was caused by the covid-19 pandemic which made it difficult for standing committees sittings to take place.

Reasons for unspent balances on the bank account

The unspent balance was mainly caused by the covid-19 pandemic that made it difficult for standing committee meetings to be
conducted.

Highlights of physical performance by end of the quarter

new staff recruited, promoted staff, Regularized staff, land board meeting reports compiled, 5 council sessions, executive meetings

conducted, PAC reports compiled and disciplinary reports compiled Contracts committee minutes compiled Adverts pressed in the
media

13
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Workplan: Production and Marketing
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
Locally Raised Revenues 3,000 1,800 60% 750 1,200 160%
Multi-Sectoral Transfersto 32,383 10,532 33% 362,302 3,073 1%
LLGs NonWage
Other Transfersfrom 8,333,454 285,692 3% 2,083,364 185,046 9%
Central Government
Sector Conditional Grant 218,177 163,633 75% 54,544 54,544 100%
(Non-Wage)
Sector Conditional Grant 509,200 387,061 76% 127,300 127,300 100%
(Wage)
Development Revenues 87,442 87,442 100% 29,147 29,147 100%
Multi-Sectoral Transfersto 0 0 0% 0 0 0%
LLGs Gou
Sector Development Grant 87,442 87,442 100% 29,147 29,147 100%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 509,200 382,874 75% 127,300 128,274 101%
Non Wage 8,587,015 318,879 4% 148,953 116,681 78%
Development Expenditure
Domestic Development 87,442 41,867 48% 7,436 12,720 171%
External Financing 0 0 0% 0 0 0%

Total Expenditure 9,183,657 743,620 8% 283,689 257,674 91%
C: Unspent Balances
Recurrent Balances 146,965 17%
Wage 4,187
Non Wage 142,779
Development Balances 45,574 52%
Domestic Development 45,574
External Financing 0

14
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Total Unspent 192,540 21%

Summary of Workplan Revenues and Expenditure by Source

The department received 936,160,000Ugx corresponding to 10% of the annual budget and 400,311,000Ugx corresponding to 15%
of the quarterly budget. Local revenue performed poorly because of covid 19 pandemic. Multisectoral transfersto LLgs non wage
also performed poorly because most of the activities funded under this output were shut down by covid 19 pandemic and other
transfers which performed at 9% due to the funds promised for ACP programmes which was implemented by the Central
Government. Sector development grant cumulatively over performed (87,442,000 Ugx corresponding to 100% of the annual
budget) because devel opment activities for quarter as the funds were released in first three quarters On expenditure side, the
department spent 743,620000Ugx corresponding to 8% of the quarterly budget and 257,674,000 Ugx corresponding to 91%. Of
these expenditures, 382,874,000 Ugx corresponding to75% was cumul ative wage and 318,879000 Ugx corresponding to 101 % was
quarterly wage. This over performance specifically for quarter two was wage for Agriculture community based facilitators. Non-
wage under performed on annual basis(318,879,000UGX corresponding to 4%) and quarterly basis (116,681,000 corresponding to
78% of the quarterly budget)because of failure to receive other transfers from the central government, and poor performance of
multisectoral transfers to LLGs non-wage Domestic development specifically over performed in quarter three (41,867,000 Ugx
corresponding to 48%) because most of the development activities and funds were rolled over to quarter four.

Reasonsfor unspent balances on the bank account

unspent balances of capital development attributed by delayed procurement process and a contractor had not done enough work to
warrant payment and for non wage the unspent balances were attributed by ACDP operation funds and funds for agricultural
extension workers which were not yet utilized.

Highlights of physical performance by end of the quarter

Salaries paid to 24 production staff One departmental vehicle repaired, serviced and maintained 24production staff facilitated to
conduct training in good agronomic practices 78 farmer groups formed in 07 sub counties of Nyamweru, Bubare, Hamurwa,
Ikumba, Muko, Bufundi and ruhija as well as rubanda & hamurwa town council 16monitoring and supervisory visits conducted in
07 sub counties of Nyamweru, Bubare, Hamurwa, |kumba, Muko, Bufundi and ruhija as well as rubanda & hamurwa town council
and 06 supervison visits for the construction sites for 03 storage facilities in bubare, nyamweru & bufundi sub counties 03 technical
backstopping meetings held on fertilizer use in the sub counties of muko, ruhija and bufundi 1628 enrolled for agro-inputsinclusive
of fertilizers, beans, tarpaulins, and agrochemicals in 07 sub counties of Nyamweru, Bubare, Hamurwa, Ikumba, Muko, Bufundi
and ruhijaas well as rubanda & hamurwatown council 69 training conducted in good agronomic practicesin 07 sub counties of
Nyamweru, Bubare, Hamurwa, Ikumba, Muko, Bufundi and ruhija as well as rubanda & hamurwatown council 348 pet animals
vaccinated against rabies in Nyamweru, Bubare, Hamurwa, |kumba, Muko, Bufundi and ruhija as well as rubanda & hamurwatown
council 06 pest and disease surveillance visits conducted in rubanda town council and bubare sub county on sweet potato moth, leaf
miner, thrips and blight 07 work shops held composed of 25 production staff both at the district & sub county levels on staff
performance, financial accountability and development of annual & quarterly work plan & budget 09 technical staff facilitated
during shortlisting and interviewing of 19 Community Based Facilitators 09 supervisory visits conducted on the supply of NAADS
inputsin 07 sub counties of Nyamweru, Bubare, Hamurwa, Ikumba, Muko, Bufundi and ruhija as well as rubanda & hamurwatown
council
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Workplan: Health
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
Recurrent Revenues 2,931,625 2,385,297 81% 732,906 925,611 126%
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
Locally Raised Revenues 3,000 1,800 60% 750 1,200 160%
Multi-Sectoral Transfersto 22,960 20,267 88% 5,740 14,014 244%
LLGs NonWage
Multi-Sectoral Transfersto 0 0 0% 0 0 0%
LLGs Wage
Other Transfers from 0 0 0% 0 0 0%
Central Government
Sector Conditional Grant 282,551 192,867 68% 70,638 51,591 73%
(Non-Wage)
Sector Conditional Grant 2,623,115 2,170,363 83% 655,779 858,806 131%
(Wage)
Development Revenues 1,005,629 251,223 25% 259,093 67,714 26%
External Financing 887,000 153,714 17% 221,750 36,971 17%
Multi-Sectoral Transfersto 26,400 5,280 20% 6,600 0 0%
LLGs Gou
Sector Development Grant 92,229 92,229 100% 30,743 30,743 100%

Total Revenues shares 3,937,255 2,636,520 67% 991,999 993,325 100%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 2,623,115 2,040,977 78% 655,779 734,795 112%
Non Wage 308,511 198,814 64% 77,128 52,972 69%
Development Expenditure
Domestic Devel opment 118,629 21,874 18% 37,343 16,974 45%
External Financing 887,000 139,661 16% 221,750 22,918 10%

Total Expenditure 3,937,255 2,401,326 61% 991,999 827,659 83%

C: Unspent Balances
Recurrent Balances 145,506 6%
Wage 129,386
Non Wage 16,120
Development Balances 89,688 36%
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Domestic Devel opment 75,635
External Financing 14,053
Total Unspent 235,194 9%

Summary of Workplan Revenues and Expenditure by Source

The Department received cumulatively 2,636,520,000= UGX corresponding to 67% of the annual Budget and specifically for third
quarter 100% of the quarterly budget was received and there was a notable over performance in Multi-Sectoral Transfers to

LLGs NonWage, local revenue and sectoral transfers of wage, and notable poor performance in external funding Shs.
2,040,970,000 was the wage recurrent revenue and Shs. 198,814,000 was non wage recurrent while 21,874,000 was the
Development revenue and shs. 139,661,000 as external funding. The total expenditure for the Department was 2,401,326,000,
corresponding to 67% of the total budget and 83% of the quarterly budget.

Reasons for unspent balances on the bank account

The unspent balances were mainly PHC wage, devel opment capital whose procurement delayed and external funds which were still
being spent.

Highlights of physical performance by end of the quarter

Provided preventive, investigative, and curative health services with a resultant quality of health output i.e. reduced disease burden.
All staffs were paid salaries construction of Nyaruhanga HC |1, Placenta pit at NangaraHC Il in progress. Labor contract to
Bigungiro HC Il was accomplished
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Workplan: Education
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budgt]et Plan for the Qu?[rter %Qplfarter
Budget Outturn Spen quarter @D 2l

A: Breakdown of Workplan Revenues
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
District Unconditional 79,447 59,585 75% 19,862 19,862 100%
Grant (Wage)
Locally Raised Revenues 3,000 1,200 40% 750 600 80%
Multi-Sectoral Transfersto 13,040 6,268 48% 3,260 1,100 34%
LLGs NonWage
Multi-Sectoral Transfersto 0 0 0% 0 0 0%
LLGs Wage
Other Transfersfrom 13,900 19,260 139% 0 19,260 0%
Central Government
Sector Conditional Grant 2,135,983 1,215,989 57% 711,994 783,322 110%
(Non-Wage)
Sector Conditiona Grant 10,457,133 8,510,877 81% 2,614,283 3,282,311 126%
(Wage)
Development Revenues 1,922,623 1,917,495 100% 640,874 634,280 99%
Multi-Sectora Transfersto 19,783 14,655 74% 6,594 0 0%
LLGs Gou
Sector Development Grant 1,602,840 1,602,840 100% 534,280 534,280 100%
Transitional Devel opment 300,000 300,000 100% 100,000 100,000 100%
Grant

Total Revenues shares 14,625,126 11,730,674 80% 3,991,024 4,740,734 119%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 10,536,581 7,999,867 76% 2,634,145 2,736,140 104%
Non Wage 2,165,923 927,490 43% 716,004 502,891 70%
Development Expenditure
Domestic Development 1,922,623 1,097,848 57% 640,874 422,500 66%
External Financing 0 0 0% 0 0 0%

Total Expenditure 14,625,126 10,025,205 69% 3,991,024 3,661,531 92%

C: Unspent Balances
Recurrent Balances 885,823 9%
Wage 570,596
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Non Wage 315,227
Development Balances 819,647 43%
Domestic Devel opment 819,647
External Financing 0
Total Unspent 1,705,470 15%

Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received 11,730,674,000 Ugx corresponding to 80% of the annual budget and 4,740,734,000Ugx
corresponding to 119% of the quarterly budget. of these receipts, district un conditional grant wage performed as expected
59,385,000Ugx corresponding to 75% of the annual budget and 19,862,000 Ugx corresponding to 100% of the quarterly budget.
Local revenue performed poorly at annual level (1,200,000 Ugx corresponding to 40%)and 600,000Ugx corresponding to 80% of
the quarterly budget. Mult sectoral transfersto lower local governments generally performed poorly because of COVID 19
pandemic. sector conditional grant wage over performed at annual level (8,510,877,000ugx corresponding to 81%) and at quarterly
level (3,282,311,000Ugx corresponding to 126%).This over performance was caused by payment of salaries arrearsto some
Education staff. sector conditional grant and transitional Development grant performed as per budget. On the expenditure side, the
department cumulatively spent 1,025,205,000 Ugx corresponding to 69% of the annual biudget and 3,661,531,000 Ugx
corresponding to 92% of the quarterly budget. Wage cumulatively performed at 7,999,867,000Ugx corresponding to 76% of annual
budget and 2,736,140,000 Ugx corresponding to 104% of the quarterly budget. Non-wage underperformed both at annual
(927,490,000Ugx corresponding to 43%) and at quarterly level (502891,000 Ugx corresponding to 70%) Domestic development
underperformed both at annual and quarterly budget because of the unspent balance for Nyamweru and Ruhija seed secondary
schools. Un spent balance for non-wage was delay in distribution of UPE and USE primary and secondary schools due to covid 19
pandemic

Reasons for unspent balances on the bank account

Un spent balance for non-wage was delay in distribution of UPE and USE primary and secondary schools due to covid 19
pandemic. Unspent balance for wage was wage that was budget under Nyamweru seed secondary school Un spent balance for
Domestic Development was for Ruhija and Nyamweru seed secondary school

Highlights of physical performance by end of the quarter

Nyamweru Seed Secondary School constructed. Management monitoring reports. Teachers and education staff salaries paid. SOPS
funds for schools disbursed.
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Workplan: Roads and Engineering
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget Outturn Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
District Unconditional 120,199 80,550 67% 30,050 20,451 68%
Grant (Wage)
Locally Raised Revenues 13,000 7,800 60% 3,250 5,200 160%
Multi-Sectoral Transfersto 8,205 143,249 1746% 2,051 36,994 1804%
LLGs NonWage
Other Transfers from 711,264 376,296 53% 166,912 154,032 92%
Central Government
Development Revenues 174,970 193,407 111% 175,850 76,712 44%
District Discretionary 53,000 53,000 100% 17,667 17,667 100%
Development Equalization
Grant
Multi-Sectora Transfersto 121,970 140,407 115% 158,184 59,045 37%
LLGs Gou

Total Revenues shares 1,027,638 801,301 78% 378,113 293,389 78%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 120,199 79,550 66% 30,050 20,388 68%
Non Wage 732,469 415,794 57% 186,794 126,118 68%
Development Expenditure
Domestic Development 174,970 62,808 36% 43,743 35,155 80%
External Financing 0 0 0% 0 0 0%

Total Expenditure 1,027,638 558,152 54% 260,586 181,661 70%

C: Unspent Balances
Recurrent Balances 112,550 19%
Wage 1,000
Non Wage 111,550
Development Balances 130,599 68%
Domestic Devel opment 130,599
External Financing 0
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Total Unspent 243,149 30%

Summary of Workplan Revenues and Expenditure by Source

The department received UGX. 293,389,000 representing 78% of the annual departmental budget and 78% of the quarterly budget
total revenue shares, of which UGX. 216,677,000 was District recurrent revenues representing 71% of annual budget and 107% of
quarterly budget, and UGX. 76,712,000 for Development revenues representing 111% of the annual departmental budget and 44%
of quarterly budget. On the side of expenditure, recurrent expenditure Wage, the department spent UGX. 20,451,000 corresponding
to 67% of the Annual budget and 68% of the quarterly budget, UGX. 5,200,000 Locally raised revenue corresponding to 60% of the
Annual budget and 160% of the quarterly budget, Multi Sectoral transfer LLGs 36,994,000, Other Transfers from Central
Government corresponding to 53% of the Annual budget and 92% of the quarterly budget, on part of expenditure; Development
revenue District Discretionary Development Equalization Grant UGX. 17,667,000 corresponding to 100% of the Annual budget and
100% of the quarterly budget, Multi-Sectoral Transfersto LLGs GoU UGX. 59,045,000 corresponding to 115% of the Annual
budget and 37% of the quarterly budget. On part of Expenditure; Recurrent Expenditure; 20,388,000 corresponding to 66% of the
Annual Cumulative expenditure and 68% of the Quarterly expenditure, Non Wage 126,118,000 corresponding to 57% of the
Annual Cumulative expenditure and 68% of the Quarterly expenditure, Development Expenditure 12,972,000 corresponding to
23% of the Annual budget and 30% of the quarterly budget. Unspent Balances; Recurrent Balances UGX. 112,550,000 of which
UGX. 1,000,000 is for Wage, and UGX. 111,550,000 for Non Wage was attributed to one staff whose national 1D was not matching
with names abit but NIRA has rectified it and delay in procurement of items for road works due to COVID-19 pandemic
respectively.

Reasons for unspent balances on the bank account

Unspent balance was attributed to delay in procurement of items for road works due to COVID-19 pandemic which hampered free
flow of activities and sharing of road equipment.

Highlights of physical performance by end of the quarter

Recruitment of Road gang workers done giving preference to Female Qualifying Applicants for Supervisors, and workersto PWD,
HIV, unemployed youth, widows and single mothers, 38.95Km DUCAR maintained under Mechanized maintenance 36.6Kms
District Roads, 3.35Km Urban Roads using force account; and 1Km of urban roads using manual labor 60 Field supervision visits
done, INo. AIDS/HIV awareness campaigns conducted, One District Roads Committee meeting held, Environmental protection
done by planting trees where road works were affected by landslides, Bills of Quantities prepared and submitted to Procurement and
Disposal unit for implementation of projects. LLGs supported in guidance and supervision of projects.
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Workplan: Water

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
District Unconditional 14,400 10,800 75% 3,600 3,600 100%
Grant (Wage)
Locally Raised Revenues 3,000 1,800 60% 750 1,200 160%
Multi-Sectoral Transfersto 1,000 225 23% 250 0 0%
LLGs NonWage
Sector Conditional Grant 60,475 36,390 60% 15,119 6,152 41%
(Non-Wage)
Development Revenues 520,155 516,566 99% 172,936 171,590 99%
Multi-Sectora Transfersto 5,385 1,795 33% 1,346 0 0%
LLGs Gou
Sector Development Grant 494,969 494,969 100% 164,990 164,990 100%
Transitional Development 19,802 19,802 100% 6,601 6,601 100%
Grant
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 14,400 10,224 71% 3,600 3,024 84%
Non Wage 64,475 33,599 52% 16,119 9,008 56%
Development Expenditure
Domestic Development 520,155 228,294 44% 172,936 161,762 94%
External Financing 0 0 0% 0 0 0%

Total Expenditure 599,031 272,117 45% 192,655 173,794 90%
C: Unspent Balances
Recurrent Balances 5,392 11%
Wage 576
Non Wage 4,816
Development Balances 288,272 56%
Domestic Development 288,272
External Financing 0
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Total Unspent 293,664 52%

Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received shs. 565,780,000 corresponding to 94% of the annual budget and shs.182,542,000
corresponding to 95% of the quarterly budget. Of these revenues, sector conditional grant (non-wage) was shs.36,390,000
corresponding to 60% of the annual budget and shs.6,152,000 corresponding to 41% of the quarterly budget. This under
performance was because some transactions were in transit for some activities. District conditional grant (wage) performed as per
the budget both at annual and quarterly levels. Locally raised revenue over performed specifically in Q3 at 160% because the
central government released local revenue for Q2 in Q3. Sector development grant and Transitional development grant performed
as per the budget both at annual and quarterly levels. On the expenditure side, the department cumulatively spent shs.272,117,000
corresponding to 45% of the annual budget and shs. 173,794,000 corresponding to 90% of the quarterly budget. This under
performance was mainly caused by some procurement processes which were still ongoing. Of these expenditures, wage was
shs.10,224,000 corresponding to 71% of the annual budget and shs.3,024,000 corresponding to 84% of the quarterly budget. This
underperformance was because some wage was paid in the following month after Q3 had closed. Non-wage under performed at
both annually and quarterly levels because some procurements were still ongoing. Domestic devel opment was shs.228,294,000
corresponding to 44% of the annual budget and shs.161,762,000 corresponding to 94% of the quarterly budget. This
underperformance was caused delays in the procurement process. Total unspent balance was shs. 293,664,000 corresponding to
52% of the annual budget. Of this unspent balance, the biggest portion was domestic development which was up to the tune of
shs.288,272,000 which was caused by some procurements which were still ongoing. Non-wage unspent balance was caused by the
transactions which were still in transit.

Reasons for unspent balances on the bank account

Unspent balance for non-wage was because the transactions for some projects were still in transit. Also, the unspent balance for
domestic devel opment was because the procurement process was still ongoing.

Highlights of physical performance by end of the quarter

Kabindi, Nyaruteija and Bwegyerere water springs protected. Pipe laying of the distribution line for Bushura water supply system.
Burimbe water supply system in Ikumba sub-county designed. Stake holder’s coordination meeting conducted. Extension workers
meeting conducted. Monitoring of water projects carried out. Launching of water projects carried out.
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Workplan: Natural Resources
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 5,266 3,949 75% 1,316 1,316 100%
Grant (Non-Wage)
District Unconditional 209,397 141,728 68% 52,349 37,029 71%
Grant (Wage)
Locally Raised Revenues 12,200 8,715 71% 3,050 5,810 190%
Multi-Sectoral Transfersto 15,170 6,270 41% 3,793 1,822 48%
LLGs NonWage
Other Transfers from 11,000 191,240 1739% 2,750 0 0%
Central Government
Sector Conditional Grant 13,265 7,982 60% 3,316 1,349 41%
(Non-Wage)
Development Revenues 33,775 33,775 100% 11,258 11,258 100%
District Discretionary 33,775 33,775 100% 11,258 11,258 100%
Development Equalization
Grant

Total Revenues shares 300,072 393,659 131% 77,833 58,585 75%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 209,397 141,728 68% 52,349 37,030 71%
Non Wage 56,900 26,364 46% 14,225 11,062 78%
Development Expenditure
Domestic Devel opment 33,775 0 0% 11,258 0 0%
External Financing 0 0 0% 0 0 0%

Total Expenditure 300,072 168,092 56% 77,833 48,092 62%

C: Unspent Balances
Recurrent Balances 191,792 53%
Wage 0
Non Wage 191,792
Development Balances 33,775 100%
Domestic Devel opment 33,775
External Financing 0
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Total Unspent 225,567 57%

Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received shs.393, 659,000 corresponding to 131% of the annual budget and shs.58, 585,000
corresponding to 75% of the quarterly budget. This over performance was caused by central government supply of treesto the
district which had avalue over and above the district’s budget. Of these revenues, shs. 3,949,000 corresponding to 75% and shs.
1,316,000 corresponding to 100% was District unconditional grant non-wage. District unconditional grant (wage) was shs.
141,728,000 corresponding to 68% of annual budget and shs. 37,029,000 corresponding to 71% of the quarterly budget. This under
performance was because some wages were paid in the following month after the Q3 had ended. Locally raised revenue specifically
over performed in the Q3 at 190% because the central government disbursed local revenue for Q2 in Q3. Multi-sectoral transfers to
LL Gs-non wage under- performed both at annual and quarterly levels because of the covid-19 pandemic which made it difficult to
carry out the monitoring and evaluation activities. Sector conditional grant non-wage also under performed both annually and
quarterly because the central government did not disburse funds as per the budget. District Discretionary Devel opment grant
performed as per the budget both at annual and quarterly levels. The department’s total expenditure was shs. 168,092,000
corresponding to 56% of the annual budget and shs.48,092,000 corresponding to 62% of the quarterly budget. This under
performance was due to some procurements which were still ongoing. Of these expenditures, wage was shs.141,728,000
corresponding to 68% and shs. 37,030,000 corresponding to 71% of the quarterly budget. This under performance was due to some
wages being paid in the following month after Q3 had closed. Non wage expenditure underperformed due to the covid-19 pandemic
which made monitoring and evaluation activities difficult to carry out. Total unspent balance was shs. 225,567,000 corresponding to
57% of the annual budget. This balance was caused by the procurement of a survey kit which was still ongoing and also the supply
of trees from the central government which were valued at shs.191, 792,000 by Farm Income Enhancement and Forest Conservation
(FIEFOC) project. This figure was captured in the system yet it couldn’t be warranted hence unspent balance.

Reasonsfor unspent balances on the bank account

Unspent balance under wage was because some wages were paid in the following month after Q3 had closed. Non-wage unspent
bal ance was because the procurement process of adistrict survey kit was still ongoing. The biggest portion of unspent balance were
actually spent but the fundsto atune of shs.191,792,000 was from Farm Income Enhancement and Forest conservation (FIEFOC)
project which purchased tree seedlings for the district that was valued at a higher value that was over the anticipated initial budget.
This figure was captured in the system but couldn’t be warranted.

Highlights of physical performance by end of the quarter

Environment screening reports produced for all projects, Compliance monitoring of the use of these wetlands. Training community
members on the sustainable use of these wetlands and why they should be restored and reportsin place. Protected trees planted
around the district.
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Workplan: Community Based Services
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
Recurrent Revenues 173,298 112,985 65% 43,324 34,867 80%
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
District Unconditional 96,754 71,564 74% 24,188 23,187 96%
Grant (Wage)
Locally Raised Revenues 3,000 1,800 60% 750 1,200 160%
Multi-Sectoral Transfersto 23,560 8,556 36% 5,890 0 0%
LLGs NonWage
Other Transfersfrom 12,475 2,934 24% 3,119 1,102 35%
Central Government
Sector Conditiona Grant 37,509 28,132 75% 9,377 9,377 100%
(Non-Wage)
Development Revenues 1,080,038 18,394 2% 270,009 0 0%
Multi-Sectoral Transfersto 1,060,961 18,394 2% 265,240 0 0%
LLGs Gou
Other Transfers from 19,077 0 0% 4,769 0 0%
Central Government

Total Revenues shares 1,253,336 131,379 10% 313,334 34,867 11%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 96,754 70,431 73% 24,188 22,055 91%
Non Wage 76,544 32,917 43% 19,136 8,610 45%
Development Expenditure
Domestic Development 1,080,038 14,394 1% 270,009 0 0%
External Financing 0 0 0% 0 0 0%

Total Expenditure 1,253,336 117,742 9% 313,334 30,664 10%

C: Unspent Balances
Recurrent Balances 9,637 9%
Wage 1,133
Non Wage 8,504
Development Balances 4,000 22%
Domestic Development 4,000

26



L ocal Government Quarterly Perfor mance Report FY 2020/21

Vote: 616 Rubanda District Quarter3

External Financing 0
Total Unspent 13,637 10%

Summary of Workplan Revenues and Expenditure by Source

During the quarter, the department received recurrent revenue of shillings 34,867,000 = out of 43,324,000 = corresponding to 80%
of thetotal quarterly budget and this corresponds to 65% of the total recurrent annual budget. Thisincluded conditional grant wage
of 23,187,000 out of 24,188,000 (96%) of the total quarterly budget, locally raised revenue of 1,200,000= out of 7500,000= (160%)
other transfers from central government of 1,102,000 out of 3,119,000=(35%), and sector conditional grant of 9,377,000 (100%)
The department expenditure during the quarter, 22,055,000= (91%) out of 24,188,00= was spent on wage, 8,610,000= (45%) out of
19,136,000=was spent on non-wage

Reasons for unspent balances on the bank account

The under performance was brought by the UWEP operational funds for second and third quarters that were received late during the
quarter and some activities that were rolled over to next quarter.

Highlights of physical performance by end of the quarter

The department conducted youth Executive committee monitoring of youth groups, submission of reports to the ministry, women
Executive committee monitoring and PWD Grants committee, updating information on CBOs and CBOs monitoring of PWD,
youth and women groups, conducted sensitization on gender based violence prevention, Group dynamics, follow up of GBV cases,
provision of psychosocia support, work based inspections, handling labour disputes, community outreaches on child protection,
handling of child neglect cases, support supervision of staff, community mobilization, group formation and development,
monitoring cultural sites and awareness on community development in groups.
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Workplan: Planning
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 129,112 89,452 69% 32,278 34,235 106%
District Unconditional 32,113 22,359 70% 8,028 7,173 89%
Grant (Non-Wage)
District Unconditional 67,986 51,079 75% 16,996 17,041 100%
Grant (Wage)
Locally Raised Revenues 24,800 14,880 60% 6,200 9,920 160%
Multi-Sectoral Transfersto 4,212 1,133 21% 1,053 100 9%
LLGs NonWage
Development Revenues 10,847 10,847 100% 2,712 3,616 133%
District Discretionary 10,847 10,847 100% 2,712 3,616 133%
Development Equalization
Grant
Multi-Sectoral Transfersto 0 0 0% 0 0 0%
LLGs Gou
Total Revenues shares 139,958 100,299 2% 34,990 37,850 108%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 67,986 50,713 5% 16,996 16,720 98%
Non Wage 61,126 38,033 62% 15,281 17,353 114%
Development Expenditure
Domestic Development 10,847 10,180 94% 2,712 2,949 109%
External Financing 0 0 0% 0 0 0%
Total Expenditure 139,958 98,926 71% 34,990 37,022 106%
C: Unspent Balances
Recurrent Balances 706 1%
Wage 367
Non Wage 340
Development Balances 667 6%
Domestic Development 667
External Financing 0
Total Unspent 1,373 1%
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Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received atotal 100,299,000 Ugx corresponding to 72% of the annual budget and 37,850,000Ugx
corresponding to 108% of the quarterly budget. Of these revenues 22,359,000Ugx corresponding to 70% and 7,173,000 Ugx
corresponding to 89% was district un conditional grant non-wage. District un conditional grant wage performed as per budget both
at annual and quarterly level. cumulative local revenue 14,880,000Ugx corresponding to 60% of the annual budget and
9,920,000Ugx corresponding to 160%. This quarterly over performance was caused by disbursement of local revenue by the central
Government for g2 that was received in g3. Mult sectoral transfers to LLGs non under performed at 1,133,000 Ugx corresponding
to 27% and 100,000 Ugx corresponding to 9% of the quarterly budget. District Discretional Development Equalisation Grant
performed at 10,847,000 Ugx corresponding to 100% and 3,616,000 Ugx corresponding to 133%. This quarterly over performance
was because Development funds are received in only three quarters. On the expenditure side, the department cumulatively spent a
total of 98,926,000Ugx corresponding to 71% of the annual budget and 37,022,000Ugx corresponding to 106% of the quarterly
budget. Of these expenditures, wage performed as per budget both at quarterly and annual budget level. Non-wage specifically over
at quarterly at 17,353,000 Ugx (114%) because of the component of local revenue for g2 that was disbursed by the central
Government that was received in Q3. The unspent balance was 1,373,000 Ugx corresponding to 1%. This un spent balance was a
component of monitoring and non-wage that was extended to quarter four.

Reasonsfor unspent balances on the bank account
The unspent balance was due to monitoring component and non wage that was extended to be spent in quarter four

Highlights of physical performance by end of the quarter
Draft budget compiled Q3 PBS report compiled District Development plan compiled Government projects monitored
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Workplan: Internal Audit
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 68,216 48,532 71% 17,054 19,044 112%
District Unconditional 12,000 9,000 75% 3,000 3,000 100%
Grant (Non-Wage)
District Unconditional 30,085 30,167 100% 7,521 10,069 134%
Grant (Wage)
Locally Raised Revenues 10,200 6,120 60% 2,550 4,080 160%
Multi-Sectoral Transfersto 5,899 3,245 55% 1,475 1,895 128%
LLGs NonWage
Multi-Sectoral Transfersto 10,031 0 0% 2,508 0 0%
LLGs Wage
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 68,216 48,532 71% 17,054 19,044 112%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 40,116 27,919 70% 10,029 7,861 78%
Non Wage 28,099 15,021 53% 7,025 6,747 96%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 68,216 42,940 63% 17,054 14,608 86%
C: Unspent Balances
Recurrent Balances 5,592 12%
Wage 2,248
Non Wage 3,344
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 5,592 12%
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Summary of Workplan Revenues and Expenditure by Source

The department cumulatively received 48,532,000 Ugx corresponding to 71% of the annual budget and 19,044,000 Ugx
corresponding to 112% of the quarterly budget. Of these receipts, cumulative district un conditional grant non-wage 9,000,000 Ugx
corresponding to 75% and 3,000,000ugx corresponding to 100% of the quarterly budget. Cumulative district un conditional grant
was 30,167,000 Ugx corresponding to 100% and 10,069,000Ugx corresponding to 134%. This over performance was caused by
payment of salary arrears. Locally raised revenue over performed specifically at quarterly level at 4,080,000 Ugx corresponding to
160% because of disbursement of local revenue for quarter two that was received in quarter three. Multsectoral transfers also over
performed at quarterly level at 1,895,000 Ugx corresponding to 128% because of local revenue that was sent to LLGs On the
expenditure side, the department cumulatively spent 42,940,000 Ugx corresponding to 63% of the quarterly budget and 14,608,000
Ugx corresponding to 86%. Of these expenditures, cumulative wage was 27,919,000 Ugx corresponding to 70% of the annual
budget7,861,000 Ugx corresponding to 78% of the quarterly budget. Cumulative non-wage was 15,021,000Ugx corresponding to
53% of the annual budget and 6,747,000 Ugx corresponding to 96% of the quarterly budget The un spent balance is wage and non-
wage whose activities have been rolled over to quarter four

Reasons for unspent balances on the bank account
The un spent balance is wage and non-wage whose activities have been rolled over to quarter four

Highlights of physical performance by end of the quarter

Salaries for the department paid, special Audit conducted in the selected LL Gs and Health centers Followed up and implemented
both external and internal Audit recommendations, Quarterly Internal Audit submitted to PAC for Review and appropriate actions,
departmental audit conducted Payroll audited
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Workplan: Trade Industry and Local Development
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter %Qplfarter
Budget Outturn Spent quarter outturn 2l

A: Breakdown of Workplan Revenues
District Unconditional 0 0 0% 0 0 0%
Grant (Non-Wage)
District Unconditional 43,910 32,932 75% 10,977 10,977 100%
Grant (Wage)
Locally Raised Revenues 10,200 6,120 60% 2,550 4,080 160%
Sector Conditional Grant 11,061 8,296 75% 2,765 2,765 100%
(Non-Wage)
Development Revenues 0 0 0% 0 0 0%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 43,910 28,793 66% 10,977 6,838 62%
Non Wage 21,261 11,220 53% 5,315 5,775 109%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%

Total Expenditure 65,171 40,013 61% 16,293 12,613 7%
C: Unspent Balances
Recurrent Balances 7,335 15%
Wage 4,139
Non Wage 3,196
Development Balances 0 0%
Domestic Development 0
External Financing 0

Total Unspent 7,335 15%
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Summary of Workplan Revenues and Expenditure by Source

The Department cumulatively received Ugx. 47,348,000 corresponding to 73% of the annual budget and Ugx. 17,823,000
corresponding to 109% of the quarterly budget. Of these receipts, cumulative sector conditional grants non-wage Ugx. 8,296,000
corresponding to 75% and Ugx. 2,765,000 corresponding to 100% of the quarterly budget Locally raised revenue over performed
specifically at quarterly level at 4,080,000 Ugx corresponding to 160% because of disbursement of local revenue for quarter two
that was received in quarter three. Cumulatively Locally raised revenue received was Ugx. 6,120,000 corresponding to 60% of the
approved budget. On the expenditure side, the department cumulatively spent Ugx. 40,013,000 corresponding to 61% of the annual
budget and Ugx. 12,613,000 corresponding to 77% of the quarterly budget. Of these expenditures, cumulative wage was Ugx.
28,793,000 corresponding to 66% of the annual budget, Ugx 6,838,000 Ugx corresponding to 62% of the quarterly budget.
Cumulative non-wage was Ugx. 11,220,000 corresponding to 53% of the annual budget and 5,775,000 Ugx corresponding to 109%
of the quarterly budget

Reasons for unspent balances on the bank account
The un spent balance is wage and nonwage whose activities have been rolled over to quarter four.

Highlights of physical performance by end of the quarter

A total of 32 SACCOs Management committees under the presidential Initiative for wealth and Job Creation(EMY OOGA) trained,
mentored and supported to comply with requirements to start SACCO operations. several Cooperatives were Audited and supported
to hold AGMs as stipulated in the Law. Revenue assessment for 2020/21 report completed , Revenue Enhancement Plan 21/22-
24/25 and presented to relevant organs of the District. 19 prequalified farmer organizations trained and supported with Business
Development services for scaling up Bankable business under the ACDP Project. follow-up inspection for 15 tourism facilities done
for compliance to MOH Covid 19 SOPs in preparation of reopening facilities for tourists.
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B2: Workplan Outputs and Performance indicators
Workplan : 1a Administration
. Annual Cumulative Quarterly Quarterly
Gl a?g ;g;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance

Higher LG Services

Programme : 1381 District and Urban Administration

N/A
Non Standard Outputs:

211101 Genera Staff Salaries
213001 Medical expenses (To employees)

213002 Incapacity, death benefits and funeral
expenses

221008 Computer supplies and Information
Technology (IT)

221009 Welfare and Entertainment

221011 Printing, Stationery, Photocopying and
Binding

221012 small Office Equipment

221016 IFMS Recurrent costs

221017 Subscriptions

222001 Telecommunications

225001 Consultancy Services- Short term
227001 Travel inland

227004 Fuel, Lubricants and Oils

Medical expenses
paid for

Fuel expenses for
the deceased paid
Workshops and
seminars attended
Books and
periodicals paid
computers purchased
Small office
equipment
purchased
Airtimefor the
department
purchased
Consultancy fees
paid

SDAs and night
dlowances for the
department paid
Vehicles maintained

597,686
1,000
2,000

1,000

2,000
6,500

1,000
30,000
3,000
1,500
4,000
26,996
25,000

Output : 138101 Operation of the Administration Department

Medical expenses
paid for

Death expenses for
the deceased paid
Workshops and
seminars attended
Books and
periodicals paid
computers purchased
Small office
equipment
purchased
Airtimefor the
department
purchased
Consultancy fees
paid

Subscriptions to
ULGA pad

SDAs and night
allowances for the
department paid

V ehicles maintained

454,867

0
0

994
1,300

0
22,400
0

525
2,205
18,245
18,000

76 %
0%
0%

0%

50 %
20%

0%
75 %
0%
35%
55 %
68 %
2%

Medical expenses
paid for

Fuel expenses for
the deceased paid
Workshops and
seminars attended
Books and
periodicals paid
computers purchased
Small office
equipment
purchased
Airtimefor the
department
purchased
Consultancy fees
paid

SDAs and night
dlowances for the
department paid
Vehicles maintained

Medical expenses
paid for

Death expenses for
the deceased paid
Workshops and
seminars attended
Books and
periodicals paid
computers purchased
Small office
equipment
purchased
Airtimefor the
department
purchased
Consultancy fees
paid

Subscriptions to
ULGA pad

SDAs and night
allowances for the
department paid

V ehicles maintained

170,484
0
0
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228002 Maintenance - Vehicles 6,573 5,161 79 % 2,210
Wage Rect: 597,686 454,867 76 % 170,484

Non Wage Rect: 110,570 68,830 62 % 25,515

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 708,256 523,697 74 % 195,999

Reasons for over/under performance:

Over performance was caused by rolling over activities from g2 to g3

Output : 138102 Human Resour ce Management Services

undertaken

Availability and implementation of LG capacity
building policy and plan

Non Standard Outputs:

221003 Staff Training

building conducted
Induction training of
newly recruited
employees

(1) Capacity
building planin
place

Staff oriented
Staff inducted

11,013

building conducted
Induction training of
newly recruited
employe

(1) Capacity
building planin
place

Punishments for non
compliant staff
conducted

10,929

99 %

building conducted
Induction training of
newly recruited
employees

(2)Capacity building
planin place

Capacity building
planin place

Y%age of LG establish postsfilled (98%) 98% of the ~ (98%) established (98%) established  (98%) established
established posts posts filled. postsfilled. posts filled.
filled.
%age of staff appraised (95%) 95%o0f the (95%) staff (95%)staff appraised (95%)staff appraised
staff appraised appraised
%age of staff whose salaries are paid by 28th of (95%) 95%%o0f the  (95%) staff paid (95%) staff paid (95%) staff paid
every month staff paid their their salaries by 28th their salaries by 28th their salaries by 28th
sdariesby 28th day day of the month day of the month day of the month
of the month
%age of pensioners paid by 28th of every month (99%) 99% of the  (99%) pensioners (99%)pensioners (99%)pensioners
pensionerspaid by  paid by 28th day of paid by 28th day of  paid by 28th day of
28th day of the the month the month the month
month
Non Standard Outputs: Monitoring of the  attendance to duty Monitoring of the  attendance to duty
staff attendanceto  audited staff attendanceto  audited
duty Salaries for the staff duty Salaries for the staff
paid paid
212102 Pension for General Civil Service 559,096 414,399 74 % 135,533
213004 Gratuity Expenses 973,500 730,125 75 % 243,375
Wage Rect: 0 0 0% 0
Non Wage Rect: 1,532,596 1,144,524 75 % 378,907
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 1,532,596 1,144,524 75 % 378,907
Reasons for over/under performance: No challenge encountered
Output : 138103 Capacity Building for HLG
No. (and type) of capacity building sessions (3) Staff capacity (4) Staff capacity (D) Staff capacity (4)Staff capacity

building conducted
Induction training of
newly recruited
employe

(2)Capacity building
planin place

Punishments for non
compliant staff
conducted

3,615
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227001 Travel inland 4,487 3,213 72 % 1,279
Wage Rect: 0 0 0% 0
Non Wage Rect: 4,653 3,296 71 % 1,279
Gou Dev: 10,847 10,846 100 % 3,615
External Financing: 0 0 0% 0
Total: 15,500 14,142 91 % 4,894
Reasons for over/under performance: No challenge encountered.
Output : 138104 Supervision of Sub County programmeimplementation
N/A
Non Standard Outputs: Workshops attended Workshops attended Workshops attended Workshops attended
Small office Small office Small office Small office
equipment equipment equipment equipment
purchased purchased purchased purchased
Airtimefor the Airtimefor the Airtimefor the Airtimefor the
office purchased office purchased office purchased office purchased
Transport allowance Transport allowance Transport allowance Transport allowance
for support staff paid for support staff paid for support staff paid for support staff paid
Fuel for the Fuel for the Fuel for the Fuel for the
department department department department
purchased purchased purchased purchased
Monitoring and Monitoring and Monitoring and Monitoring and
supervision of supervision of supervision of supervision of
programmes programmes programmes programmes
implementation. implementation. implementation. implementation.
211101 Genera Staff Salaries 0 64,129 0% 19,654
221002 Workshops and Seminars 1,000 310 31 % 110
222001 Telecommunications 1,000 750 75 % 250
227001 Travel inland 5,000 3,468 69 % 968
227004 Fuel, Lubricants and Oils 5,788 3,894 67 % 1,000
Wage Rect: 0 64,129 0% 19,654
Non Wage Rect: 12,788 8,422 66 % 2,328
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 12,788 72,551 567 % 21,982
Reasons for over/under performance: No challenge encounterd
Output : 138105 Public Information Dissemination
N/A
Non Standard Outputs: Disseminating Disseminating Disseminating Disseminating
informationtothe  information to the informationtothe  information to the
general public general public general public general public
Paying for Travel Paying for Travel Paying for Travel Paying for Travel
inland inland inland inland
Purchasing of Small Purchasing of Small Purchasing of Small Purchasing of Small
office equipment office equipment office equipment office equipment
221001 Advertising and Public Relations 1,000 250 25 % 0
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227001 Travel inland 1,492 1,110 74 % 372
Wage Rect: 0 0 0% 0

Non Wage Rect: 2,492 1,360 55 % 372

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 2,492 1,360 55 % 372

Reasons for over/under performance:

Under performance was caused by failure to disseminate local revenue as per budget since thisout put is

majorly financed by locally raised revenues

Output : 138106 Office Support services
N/A

Non Standard Outputs: Paying Printing Paying Printing, Paying Printing Paying Printing,
,Stationary stationary ,Stationary stationary
photocopyingand  photocopying and photocopyingand  photocopying and
biding biding biding biding
payment of water payment of water payment of water payment of water
and electricity bills and electricity bills and electricity bills and electricity bills
Payment for Offices regularly Payment for Offices regularly
cleaning and cleaned cleaning and cleaned
sanitation materials  Payment for sanitation materials  Payment for
and services cleaning and and services cleaning and
Payment for fuel and sanitation materials Payment for fuel and sanitation materials
travel inland costs  and services travel inland costs  and services

Payment for fuel and Payment for fuel and
travel inland costs travel inland costs

223006 Water 2,000 400 20 % 0

224004 Cleaning and Sanitation 6,652 2,556 38 % 0

227001 Travel inland 2,500 2,125 85 % 1,190

Wage Rect: 0 0 0% 0

Non Wage Rect: 11,152 5,081 46 % 1,190
Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0
Total: 11,152 5,081 46 % 1,190

Reasons for over/under performance:

Under performance was caused by failureto raise local revenue due to Covid 19 pandemic to fund this out put

No. of monitoring visits conducted

No. of monitoring reports generated

Non Standard Outputs:

221011 Printing, Stationery, Photocopying and
Binding

Output : 138108 Assetsand Facilities Management

(4) Monitoring visits
conducted

(12) 4 monitoring
reports submitted to
the district executive
committee

Data for assets
collected

Support supervision
of staff

Make
recommendations
for corrective action
to take

600

(1) Activity not
(1) Board of survey
report conducted

Activity not done

120

20%

(D)Monitoring visits
conducted

(3)1 monitoring
report submitted to

the district executive

committee

Data for assets
collected

Support supervision
of staff

Make
recommendations
for corrective action
to take

(DActivity not

(1)Board of survey
report conducted

Activity not done
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227001 Travel inland 4,000 0 0% 0
Wage Rect: 0 0 0% 0

Non Wage Rect: 4,600 120 3% 0

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 4,600 120 3% 0

Reasons for over/under performance:

under performance was caused by failure to raise local revenue to do this activity

N/A
Non Standard Outputs:

Payroll printed and
displayed on the
public notice boards
Travel inland costs

Output : 138109 Payroll and Human Resour ce M anagement Systems

Payroll printed and
displayed on the
public notice boards
Travel inland costs

Payroll printed and  Payroll printed and
displayed on the displayed on the
public notice boards public notice boards
Travel inland costs  Travel inland costs

paid paid paid paid
Monitoring staff Monitoring staff Monitoring staff Monitoring staff
performance performance performance performance
221011 Printing, Stationery, Photocopying and 6,227 2,872 46 Y% 0
Binding
227001 Travel inland 5,000 3,749 75 % 1,249
227004 Fuel, Lubricants and Oils 4,000 3,000 75 % 1,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 15,227 9,621 63 % 2,249
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 15,227 9,621 63 % 2,249

Reasons for over/under performance:

Under performance was caused by rolling over activities for g3 to Q4

%age of staff trained in Records Management

Output : 138111 Records Management Services

(85%6) 85% of staff

() staff trained in

(85%)staff trained in  (85%)staff trained in

trained in records records management records management records management
management
Non Standard Outputs: Staff detailsfiledto  Correspondences Correspondences
the district central delivered to their delivered to their
registry destinies destinies
222001 Telecommunications 500 300 60 % 200
227001 Travel inland 2,750 2,148 78 % 998
227004 Fuel, Lubricants and Oils 1,500 900 60 % 600
228004 Maintenance — Other 1,000 500 50 % 0
Wage Rect: 0 0 0% 0
Non Wage Rect: 5,750 3,848 67 % 1,798
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 5,750 3,848 67 % 1,798

Reasons for over/under performance:

No challenge. Funds were spent as per budget

N/A

Output : 138112 Information collection and management
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Non Standard Outputs: ICT equipment ICT equipment ICT equipment ICT equipment
purchased purchased purchased purchased
Intercom connected  Intercom connected Intercom connected  Intercom connected
Website designed Website designed Website designed Website designed
Relevant Relevant Relevant Relevant
information for information for information for information for
specific tasks specific tasks specific tasks specific tasks
collected . collected . collected . collected .

processing collected
information and

processing collected
information and

processing collected
information and

processing collected
information and

producing reports  producing reports producing reports  producing reports
for dissemination for dissemination for dissemination for dissemination
221011 Printing, Stationery, Photocopying and 337 45 13 9% 0
Binding
222001 Telecommunications 600 110 18 % 110
222003 Information and communications 3,552 2,070 58 % 1,375
technology (ICT)
227001 Travel inland 1,375 674 49 9% 0
Wage Rect: 0 0 0% 0
Non Wage Rect: 5,864 2,899 49 9% 1,485
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 5,864 2,899 49 % 1,485
Reasons for over/under performance: No challenge. Funds were spent within the budget
Output : 138113 Procurement Services
N/A
Non Standard Outputs: Advertisementsand  Bidding documents ICT equipment Bidding documents
public relations compiled purchased compiled
made Contracts awarded Intercom connected  Contracts awarded
Travel inland costs  to the relevant Website designed to the relevant
paid contractors Relevant contractors
Fuel and lubricants ~ Contracts committee information for Contracts committee
purchased meetings conducted specific tasks meetings conducted
Stationery purchased collected .
processing collected
information and
producing reports
for dissemination
221001 Advertising and Public Relations 3,000 3,000 100 % 2,400
221011 Printing, Stationery, Photocopying and 1,000 200 20 % 0
Binding
Wage Rect: 0 0 0% 0
Non Wage Rect: 4,000 3,200 80 % 2,400
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 4,000 3,200 80 % 2,400
Reasons for over/under performance: Over expenditure was caused by rolling over of activities from Q2 to Q3
Total For Administration : Wage Rect: 597,686 518,995 87 % 190,138
Non-Wage Reccurent: 1,709,692 1,251,201 3% 417,523
GoU Dev: 10,847 10,846 100 % 3,615
Donor Dev: 0 0 0% 0
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‘ Grand Total: 2,318,225 1,781,043 76.8 % 611,277 ‘
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Workplan : 2 Finance
. Annual Cumulative Quarterly Quarterly
Gl a?g ;S;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Programme : 1481 Financial M anagement and Accountability(L G)
Higher LG Services
Output : 148101 LG Financial Management services
Date for submitting the Annual Performance Report  (2021-06-30) (1) Paying of staff (2020-06-30)Paying (2021-06-30)Paying
Submission of sdlaries of staff salaries of staff salaries
Annual performance purchas of Small purchas of Small purchas of Small
reports to Council equipment equipment equipment
and MoFPED Welfare (meals and Welfare (mealsand Welfare (meals and
preparation of refreshments) refreshments) refreshments)
annua performance Travel inland for Travel inland for Travel inland for
reportsfor Council ~ departmental departmental departmental
and MoFPED for officers made officers made officers made
review. Air timefor the Air time for the Air timefor the
department department department
purchased purchased purchased
Fuel for the Fuel for the Fuel for the
department to department to department to
facilitate travel facilitate travel facilitate travel
purchased purchased purchased
Non Standard Outputs: Salaries paid to Salaries paid to Salaries paid to Salaries paid to
finance staff in finance staff in finance staff in finance staff in
LLGS and district LLGS and district LLGS and district LLGS and district
headquarters headquarters headquarters headquarters
Work plans and Work plans and Work plans and Work plans and
budgets prepared for budgets prepared for budgets prepared for budgets prepared for
resources allocated  resources allocated resources allocated  resources allocated
to finance to finance to finance to finance
department department department department
211101 General Staff Salaries 173,074 132,868 77 % 49,467
221002 Workshops and Seminars 4,740 1,420 30 % 760
221011 Printing, Stationery, Photocopying and 280 176 63 % 141
Binding
221017 Subscriptions 2,000 1,500 75 % 1,000
222001 Telecommunications 1,200 900 75 % 300
227001 Travel inland 6,589 3,520 53 % 1,004
227004 Fuel, Lubricants and Oils 8,000 6,000 75 % 2,000
Wage Rect: 173,074 132,868 77 % 49,467
Non Wage Rect: 22,809 13,516 59 % 5,205
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 195,883 146,384 75 % 54,672

Reasons for over/under performance:

Over performance was caused by some department consuming from finance department as aresult of wage

shortfall

Output : 148102 Revenue Management and Collection Services
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Value of LG service tax collection

Value of Hotel Tax Collected

Value of Other Loca Revenue Collections

(121277000) Local
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful
employment.Local
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful employment.

(3800000) Assessed
Loca Hotel tax
collected from sub
counties surounding
Lake Bunyonyi and
other Tourist centers
like Ruhijain the
district collect Hotel
tax from sub
counties surounding
Lake Bunyonyi and
other Tourist centers
of Ruhijain the
district
(437883497) Other
revenues including
application fees,
business license,
liquor licenses, rent
and rates, loyalties,
advertisement and
billboards, parking
fees, agency fees,
market fees, sale of
scrap and
miscellaneous to be
collected from sub-

(5,000,000) Local
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful
employment.Local
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful employment.

(3,000,000)
Assessed Local
Hotel tax collected
from sub counties
surounding Lake
Bunyonyi and other
Tourist centers like
Ruhijain the district
collect Hotel tax
from sub counties
surounding Lake
Bunyonyi and other
Tourist centers of
Ruhijain the district

(5,000,000) Other
revenues including
application fees,
business license,
liquor licenses, rent
and rates, loyalties,
advertisement and
billboards, parking
fees, agency fees,
market fees, sale of
scrap and
miscellaneous to be
collected from sub-

()Local service tax
assessed, mobilized
and collected from
business farmers,
public servants and
those engaged in
gainful
employment.Local
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful employment.

(9500000)A ssessed
Local Hotel tax
collected from sub
counties surounding
Lake Bunyonyi and
other Tourist centers
like Ruhijain the
district

collect Hotel tax
from sub counties
surounding Lake
Bunyonyi and other
Tourist centers of
Ruhijain the district

(109470874)Other
revenues including
application fees,
business license,
liquor licenses, rent
and rates, loyalties,
advertisement and
billboards, parking
fees, agency fees,
market fees, sale of
scrap and
miscellaneous to be
collected from sub-

(5000000)L ocal
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful
employment.Local
service tax assessed,
mobilized and
collected from
business farmers,
public servants and
those engaged in
gainful employment.

(3000000)A ssessed
Local Hotel tax
collected from sub
counties surounding
Lake Bunyonyi and
other Tourist centers
like Ruhijain the
district

collect Hotel tax
from sub counties
surounding Lake
Bunyonyi and other
Tourist centers of
Ruhijain the district

(5000000)Other
revenues including
application fees,
business license,
liquor licenses, rent
and rates, loyalties,
advertisement and
billboards, parking
fees, agency fees,
market fees, sale of
scrap and
miscellaneous to be
collected from sub-

counties of; counties of; counties of; counties of;
Bufundi, Bubare, Bufundi, Bubare, Bufundi, Bubare, Bufundi, Bubare,
Nyamweru, Nyamweru, Nyamweru, Nyamweru,
Hamurwa and Hamurwa and Ruhij Hamurwaand Ruhij Hamurwa and Ruhij
Ruhija
Non Standard Outputs: Residue revenue Residue revenue Residue revenue Residue revenue
revenue enforcement revenue enforcement revenue enforcement revenue enforcement
and collected and collected and collected and collected
211101 Genera Staff Salaries 0 17,126 0% 4,878
221011 Printing, Stationery, Photocopying and 6,000 3,600 60 % 2,485
Binding
227001 Travel inland 3,000 2,500 83 % 1,300
227004 Fuel, Lubricants and Oils 2,000 2,000 100 % 1,600
Wage Rect: 0 17,126 0% 4,878
Non Wage Rect: 11,000 8,100 74 % 5,385
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 11,000 25,226 229 0 10,263

42




L ocal Government Quarterly Perfor mance Report FY 2020/21
Vote: 616 Rubanda District Quarter3
Workplan : 2 Finance
Outputs a?g;g;ﬁ;?;nngi)l Tl Slrz]arrlllrjgd Cli)n::t”pﬁve % Peformance %T;;eerxljy Q(gﬂrt:)itly
Outputs Performance Outputs Performance

Reasons for over/under performance:

over performance was due to funds rolling over from the previous quarter.

Date of Approva of the Annua Workplan to the
Council

Date for presenting draft Budget and Annual
workplan to the Council

Non Standard Outputs:

Output : 148103 Budgeting and Planning Services

(2021-05-31)
Budget retreat
conducted. Budget
prepared and
approved by Council
. District Annual
Work plan FY
2020/21 prepared
and submitted to
Council inthe
council hall for
approval by 31st
May 2021

(2021-05-31)

Budget
implementation and
execution done

(1) Budget retreat
conducted. Budget
prepared and
approved by Council
. District Annual
Work plan FY
2020/21 prepared
and submitted to
Council inthe
council hall for
approval by 31st
May 2021

(1) Draft budget and
work plan presented
to the council

Budget
implementation and
execution done

(2021-05-31)Budget
retreat conducted.
Budget prepared and
approved by Council
. District Annual
Work plan FY
2020/21 prepared
and submitted to
Council in the
council hall for
approval by 31st
May 2021

0

Budget

implementation and
execution done

(2021-05-31)Budget
retreat conducted.
Budget prepared and
approved by Council
. District Annual
Work plan FY
2020/21 prepared
and submitted to
Council in the
council hall for
approval by 31st
May 2021

(2021-05-31)Draft
budget and work
plan presented to the
council

Budget

implementation and
execution done

221008 Computer supplies and Information 600 360 60 % 240
Technology (IT)
221011 Printing, Stationery, Photocopying and 1,000 600 60 % 400
Binding
227001 Travel inland 3,140 2,034 65 % 1,106
Wage Rect: 0 0 0% 0
Non Wage Rect: 4,740 2,994 63 % 1,746
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 4,740 2,994 63% 1,746
Reasons for over/under performance: There was no challenge faced. funds were spent as planned
Output : 148104 L G Expenditure management Services
N/A
Non Standard Outputs: workshops and workshops and
seminars organized seminars organized
at central at central
government attended government attended
to. to.
Bank Charges Bank Charges
allocated to the allocated to the
General fund and General fund and
imprest account. imprest account.
221003 Staff Training 1,000 600 60 % 400
221011 Printing, Stationery, Photocopying and 160 96 60 % 71
Binding
227001 Travel inland 3,740 2,395 64 % 1,388
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227004 Fuel, Lubricants and Oils 2,491 2,118 85 0 1,174
Wage Rect: 0 0 0% 0
Non Wage Rect: 7,391 5,209 70 % 3,033
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 7,391 5,209 70 % 3,033
Reasons for over/under performance:
Output : 148105 LG Accounting Services
Date for submitting annual LG final accounts to (2020-08-30) (1) 31/10/2020 (2020-08-31)Annua  (2021-08-
Auditor General Annual LG final LG find accounts  30)31/10/2020
accounts 2019/20 2019/20 submitted
submitted to Auditor to Auditor General's
General's office and office and Office of
Office of Accountant General
Accountant General
Non Standard Outputs: External and External and External and External and
Internal Audit Internal Audit Internal Audit Internal Audit
recommendations recommendations recommendations recommendations
followed and followed and followed and followed and
implemented. implemented. implemented. implemented.
221011 Printing, Stationery, Photocopying and 160 120 75 % 120
Binding
221014 Bank Charges and other Bank related costs 4,000 1,941 49 % 1,255
227001 Travel inland 3,280 2,968 90 % 2,312
Wage Rect: 0 0 0% 0
Non Wage Rect: 7,440 5,029 68 % 3,687
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 7,440 5,029 68 % 3,687
Reasons for over/under performance: over performance was caused by some funds being rolled over from Q2 to Q3
Total For Finance : Wage Rect: 173,074 149,994 87 % 54,345
Non-Wage Reccurent: 53,380 34,848 65 % 19,056
GoU Dev: 0 0 0% 0
Donor Dev: 0 0 0% 0
Grand Total: 226,454 184,842 81.6 % 73,401
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Workplan : 3 Statutory Bodies
. Annual Cumulative Quarterly Quarterly
Gl a?g ;S;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Programme : 1382 L ocal Statutory Bodies
Higher LG Services
Output : 138201 LG Council Administration Services
N/A
Non Standard Outputs: Conducted5 council  Conducted 7 council Conducted5 council  Conducted5 council
meetings. meetings. meetings. meetings.

15 sets of council
minutes extracted

5 sets of council
minutes extracted

5 sets of council
minutes extracted

5 sets of council
minutes extracted

Binding

prepared and prepared and prepared and prepared and
submitted submitted submitted submitted
Conducted DEC Conducted DEC Conducted DEC Conducted DEC
Meetings Meetings Meetings Meetings
Monitored District  Monitored District Monitored District  Monitored District
Projects Projects Projects Projects
Attended ULGA Attended ULGA Attended ULGA Attended ULGA
Meetings Meetings Meetings Meetings
211101 General Staff Salaries 206,926 139,416 67 % 46,711
211103 Allowances (Incl. Casuals, Temporary) 28,100 11,000 39 % 5,380
221009 Welfare and Entertainment 5,000 3,000 60 % 2,000
221011 Printing, Stationery, Photocopying and 2,000 225 11 % 0
Binding
227001 Travel inland 3,500 2,324 66 % 1,221
Wage Rect: 206,926 139,416 67 % 46,711
Non Wage Rect: 38,600 16,549 43 % 8,601
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 245,526 155,964 64 % 55,311
Reasons for over/under performance: No challenge faced. Funds spent as planned
Output : 138202 LG Procurement Management Services
N/A
Non Standard Outputs: 12contracts conducted 6 council Conducted5 council  conducted council
committee meeting  meetings. meetings. meetings.
conducted,received 5 sets of council 5 sets of council 1 set of council
of bidsand field minutes extracted minutes extracted minutes extracted
visits,advertised of  prepared and prepared and prepared and
bids,conducted submitted submitted submitted
evaluation Conducted DEC Conducted DEC Conducted DEC
committee meetings Meetings Meetings Meetings
Monitored District Monitored District  Monitored District
Projects Projects Projects
Attended ULGA Attended ULGA Attended ULGA
Meetings Meetings Meetings
211103 Allowances (Incl. Casuals, Temporary) 6,000 4,350 73 % 1,350
221011 Printing, Stationery, Photocopying and 1,293 746 58 % 500
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227001 Travel inland 3,000 2,250 75 % 750
Wage Rect: 0 0 0% 0
Non Wage Rect: 10,293 7,346 71 % 2,600
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 10,293 7,346 71 % 2,600
Reasons for over/under performance: No challenge. Funds spent as planned
Output : 138203 LG Staff Recruitment Services
N/A
Non Standard Outputs: submitted staff submitted staff submitted staff submitted staff
recruitment,submitt  recruitment,submitt recruitment,submitt  recruitment,submitt
ed district service  ed district service ed district service  ed district service
commission commission commission commission
reports,confirmed reports,confirmed reports,confirmed reports,confirmed
and promoted of and promoted of and promoted of and promoted of
qualified staff and  qualified staff and qualified staff and  qualified staff and
regularized of staff  regularized of staff regularized of staff ~ regularized of staff
211103 Allowances (Incl. Casuals, Temporary) 18,000 13,500 75 % 4,500
221009 Welfare and Entertainment 2,393 1,795 75 % 1,315
221011 Printing, Stationery, Photocopying and 1,000 750 75 % 750
Binding
227001 Travel inland 2,000 1,500 75 % 743
227004 Fuel, Lubricants and Oils 2,000 1,500 75 % 500
Wage Rect: 0 0 0% 0
Non Wage Rect: 25,393 19,045 75 % 7,808
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 25,393 19,045 75 % 7,808
Reasons for over/under performance: Over performance was caused by rolling over funds from Q2 to Q3
Output : 138204 LG Land Management Services
N/A
Non Standard Outputs: conducted 4 land conducted 7 land conducted 4 land conducted 1 land

meetings,field visits
for approved land
titles and acquired
titles for district land

meetings,field visits
for approved land
titles and acquired
titles for district land

meetings,field visits
for approved land
titles and acquired

meetings,field visits
for approved land
titles and acquired

titles for district land titles for district land

211103 Allowances (Incl. Casuals, Temporary) 8,000 6,000 75 % 2,000

221011 Printing, Stationery, Photocopying and 1,000 173 17 % 173
Binding

227001 Travel inland 1,000 932 93 % 733

Wage Rect: 0 0 0% 0

Non Wage Rect: 10,000 7,105 71 % 2,906

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 10,000 7,105 71 % 2,906

Reasons for over/under performance:

No challenge. Funds spent as planned
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Gl a?g ;g;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Output : 138205 LG Financial Accountability
No. of LG PAC reports discussed by Council () conducted 5 PAC  (8) conducted 8 0 (3)conducted 3 PAC
meetings ,field PAC meetings, meetings,
visited,submitted o f field visits field visits
PAC conducted, conducted,
reports,followed up  submission of PAC submission of PAC
on auditor general reports, reports,
report and wrote of  followed up on followed up on
PAC reports and auditor general auditor general
minutes report and PAC report and PAC
reports and made reports and made
minutes’ minutes minutes’ minutes
Non Standard Outputs: conducted 5 PAC
meetings ,field
visited,submitted o f
PAC
reports,followed up
on auditor general
report and wrote of
PAC reports and
minutes
Non Standard Outputs: conducted 5 PAC conducted 8 PAC conducted 5 PAC conducted 3 PAC
meetings field meetings field meetings field meetings field
visited,submitted o f  visited,submitted o f visited,submitted o f  visited,submitted o f
PAC PAC PAC PAC

reports,followed up
on auditor general
report and wrote of

reports,followed up
on auditor general
report and wrote of

reports,followed up
on auditor general
report and wrote of

reports,followed up
on auditor general
report and wrote of

PAC reports and PAC reports and PAC reports and PAC reports and
minutes minutes minutes minutes

211103 Allowances (Incl. Casuals, Temporary) 8,000 6,000 75 % 2,000
227001 Travel inland 2,000 1,499 75 % 639
227004 Fuel, Lubricants and Oils 2,000 1,200 60 % 800
Wage Rect: 0 0 0% 0
Non Wage Rect: 12,000 8,699 72 % 3,439
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 12,000 8,699 72 % 3,439

Reasons for over/under performance:

No of minutes of Council meetings with relevant
resolutions

Output : 138206 LG Political and executive oversight

() Loca council
minutes of council
meetings with
relevant resolutions
prepared and
submitted.

(4) Local council
minutes of council
meetings with
relevant resolutions
prepared and
submitted.

0

(2)Local council
minutes of council
meetings with
relevant resolutions
prepared and
submitted.
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Non Standard Outputs: Paid ex gratiafor all Paid ex gratiafor all Paid ex gratiafor all Paid ex gratiafor all
political leaders political leaders, political leaders, political leaders,
DEC members DEC members DEC members
monitor government monitor government monitor government
programmes and programmes and programmes and
official travel official travel official travel
facilitated, facilitated, facilitated,
workshops attended workshops attended  workshops attended
211103 Allowances (Incl. Casuals, Temporary) 171,721 128,763 75 % 43,089
227001 Travel inland 60,000 39,998 67 % 10,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 231,721 168,761 73 % 53,089
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 231,721 168,761 73 % 53,089
Reasons for over/under performance: Under performance was due to delays in payment processes of ex gratiafor councilors.
Output : 138207 Standing Committees Services
N/A
Non Standard Outputs: Conducting 6 Conducting 3 Conducting 2 Conducting 1
standing committees standing committee standing committees standing committee
Facilitated clerk to  meeting meeting
council office
Facilitated
councilors tour
Facilitated Speaker
of the council
211103 Allowances (Incl. Casuals, Temporary) 20,400 10,900 53 % 700
Wage Rect: 0 0 0% 0
Non Wage Rect: 20,400 10,900 53 % 700
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 20,400 10,900 53 % 700

Reasons for over/under performance:

Under performance was caused by failure of standing committeesto sit as scheduled due to Covid 19
pandemic

Total For Statutory Bodies : Wage Rect:
Non-Wage Reccurent:

GoU Dev:

Donor Dev:

Grand Total:

206,926 139,416 67 % 46,711
348,408 238,405 68 % 79,143
0 0 0% 0
0 0 0% 0
555,334 377,820 68.0 % 125,853
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Higher LG Services

Programme : 0181 Agricultural Extension Services

N/A
Non Standard Outputs:

211101 Generd Staff Salaries
221002 Workshops and Seminars

221008 Computer supplies and Information
Technology (IT)

221011 Printing, Stationery, Photocopying and
Binding

221012 small Office Equipment

222001 Telecommunications

222003 Information and communications
technology (ICT)

Output : 018101 Extension Worker Services

Salaries and wages
for Production
department staff paid

Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.

Value chain actors
of both crop and
livestock supported
to commerciaise
their enterprises

Farmers supported
to access enterprise
specific agro-inputs

Good agronomic
practices enhanced

Fishery activities
aguaculture based
investment, crop
husbandry practices,
Livestock
management
practices and
extension needs
documented.

Crop and livestock
protected against
diseases and vermin

509,200
24,000
12,000

6,490

2,000
6,000
7,000

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

382,874
18,000
9,000

4,868

1,500
4,389
5,250

5%
5%
5%

5%

75 %
73 %
5%

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

128,274
6,000
3,000

1,623

507
1,389
1,750
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224001 Medical and Agricultural supplies 3,000 2,250 75 % 750
224004 Cleaning and Sanitation 600 450 75 % 150
224006 Agricultural Supplies 7,000 5,250 75 % 1,750
225001 Consultancy Services- Short term 6,440 4,830 75 % 4,830
226001 Insurances 7,560 5,666 75 % 4,166
227001 Travel inland 32,000 24,000 75 % 8,000
228002 Maintenance - Vehicles 16,000 12,000 75 % 4,000

Wage Rect: 509,200 382,874 75 % 128,274
Non Wage Rect: 130,090 97,452 75 % 37,915
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 639,290 480,326 75 % 166,188
Reasons for over/under performance: over performance was caused by rolling over of funds from g2 to g3
Output : 018104 Planning, Monitoring/Quality Assurance and Evaluation

N/A

Non Standard Outputs: Effective sector Six planning Six planning
management through meetings held with meetings held with
coordination 24 Agriculture 24 Agriculture
supervision and Extension Workers Extension Workers
technical and community and community
backstopping for based facilitators based facilitators
production from crop, from crop,
department staff veterinary and veterinary and

undertaken

Farmer support

fisheries sectors on
financial
accountability, staff

fisheries sectors on
financial
accountability, staff

organizations and performance and performance and
MAAIF consulted to attendance to duty, attendance to duty,
promote profitable 62 agro-input 62 agro-input
enterprises. dealers inspected dealers inspected
Quarterly
department
performance reports
prepared and
submitted to relevant
stakeholders
221003 Staff Training 12,638 9,479 75 % 3,160
227001 Travel inland 35,362 26,522 75 % 8,841
Wage Rect: 0 0 0% 0
Non Wage Rect: 48,000 36,000 75 % 12,000
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 48,000 36,000 75 % 12,000

Reasons for over/under performance:

No challenge face. Funds were utilized as per budget

N/A
Non Standard Outputs:

Output : 018105 Medical Suppliesfor Health Facilities

Office chemical
supplies procured
and supplied

7 Veterinary kits
purchased

7 Veterinary kits
purchased
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224006 Agricultural Supplies 3,000 2,250 75 % 750
Wage Rect: 0 0 0% 0
Non Wage Rect: 3,000 2,250 75 % 750
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 3,000 2,250 75 % 750
Reasons for over/under performance: No challenge faced
Output : 018106 Farmer Institution Development
N/A
Non Standard Outputs: Farmer groups 33 farmer groups 33 farmer groups
strengthened in formedin 9 LLGs formedin 9 LLGs
group dynamics 98 farmer groups 98 farmer groups
business planning trained in trained in
and group enterprise  constitution constitution
management development, development,
leadership and trust leadership and trust
building building
227001 Travel inland 16,000 12,000 75 % 4,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 16,000 12,000 75 % 4,000
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 16,000 12,000 75 % 4,000
Reasons for over/under performance: No challenge faced . Funds were spent within the budget
Capital Purchases
Output : 018175 Non Standard Service Delivery Capital
N/A
Non Standard Outputs: Veterinary Grievance redress Grievance redress
laboratory meetings meetings
constructed at the community community
district headquarters engagement on engagement on
Procured and choke roads and choke roads and
supplied materials ~ ACDP matching ACDP matching
for the construction  grant grant
of demonstration ACDP radio talk ACDP radio talk
sitesin thethe shows and spot shows and spot
District messagesin messagesin
environment environment
screening for ACDP screening for ACDP
storage facilities storage facilities
312101 Non-Residentia Buildings 57,696 31,952 55 % 12,720
Wage Rect: 0 0 0% 0
Non Wage Rect: 0 0 0% 0
Gou Dev: 57,696 31,952 55 % 12,720
External Financing: 0 0 0% 0
Total: 57,696 31,952 55 % 12,720

Reasons for over/under performance:

There was no challenge faced
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Programme : 0182 District Production Services
Higher LG Services
Output : 018203 Livestock Vaccination and Treatment
N/A
Non Standard Outputs: Live disease 1200 poultry birds 1200 poultry birds
surveillance vaccinated in vaccinated in
conducted acrossal  Rubanda and Rubanda and
theLLGsin Hamurwatown Hamurwatown
Rubanda District councils councils
Live stock
vaccinated against
diseases
Farmerstrained in
best live stock
management
practices
221011 Printing, Stationery, Photocopying and 600 450 75 % 150
Binding
227001 Travel inland 2,487 1,866 75 % 622
Wage Rect: 0 0 0% 0
Non Wage Rect: 3,087 2,316 75 % 772
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 3,087 2,316 75 % 772
Reasons for over/under performance: No challenge faced. Funds were spent within the budget.
Output : 018204 Fisheriesregulation
N/A
Non Standard Outputs: Fish farmers 04 follow up visits 03 follow up visits
supported to conducted in fish conducted in fish
commercialisefish  regulationsin the regulationsin the
farming enterprise  Sub counties of Sub counties of
support supervision  Muko,Bubare and Muko,Bubare and
of fish farmers Bufundi Bufundi
conducted
221011 Printing, Stationery, Photocopying and 600 450 75 % 212
Binding
227001 Travel inland 2,400 1,800 75 % 600
Wage Rect: 0 0 0% 0
Non Wage Rect: 3,000 2,250 75 % 812
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 3,000 2,250 75 % 812

Reasons for over/under performance:

No challenge faced

NI/A

Output : 018205 Crop disease control and regulation
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IN/A
Non Standard Outputs: Support supervision 05 Agricultural 04 Agricultura
for crop hushandry  Extension workers Extension workers
farmersconducted  facilitated to conduct facilitated to conduct
acrossthe LLGsin  crop pest and disease crop pest and disease
the District surveillancein the surveillancein the
Mobile plan clinic  sub counties of sub counties of
Operationalised hamurwa, nyamweru hamurwa, nyamweru
Crop disease and the town council and the town council
surveillance of Rubanda of Rubanda
conducted
221011 Printing, Stationery, Photocopying and 600 450 75 % 164
Binding
227001 Travel inland 2,400 1,800 75 % 600
Wage Rect: 0 0 0% 0
Non Wage Rect: 3,000 2,250 75 % 764
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 3,000 2,250 75 % 764
Reasons for over/under performance: No challenge.Funds were spent were spent as per budget
Output : 018208 Sector Capacity Development
N/A
Non Standard Outputs: Farmers groups Conducted 9 staff Conducted 8 staff
capacity training workshops training workshops
strengthened in with 24 Agricultura with 24 Agricultura
group dynamics Extension Workers Extension Workers
Bottlenecks removed on staff and 19 on staff and 19
fromroad chalksto  community-based community-based
link farmers with facilitators annual & facilitators annual &
market quarterly work plan quarterly work plan
Farmers supported  development, development,
to increase financial financial
production volumes  accountability and accountability and
for market staff performance staff performance
221002 Workshops and Seminars 213,030 10,185 5% 0
221005 Hire of Venue (chairs, projector, etc) 11,233 0 0% 0
221009 Welfare and Entertainment 25,023 8,321 33 % 0
221011 Printing, Stationery, Photocopying and 2,000 2,000 100 % 2,000
Binding
221012 Small Office Equipment 1,000 0 0% 0
222001 Telecommunications 49,965 4,000 8% 0
227001 Travel inland 447,511 110,723 25 % 43,250
228002 Maintenance - Vehicles 40,000 8,000 20 % 0
228004 Maintenance — Other 7,543,692 0 0% 0
Wage Rect: 0 0 0% 0
Non Wage Rect: 8,333,454 143,229 2% 45,250
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 8,333,454 143,229 2% 45,250
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Reasons for over/under performance: Under performance was caused by rolling over some activities from Q3 to g4

Output : 018212 District Production Management Services

N/A

Non Standard Outputs: Farmer groups 05 technical 04 technical

strengthened in
group dynamics
business planning
and group enterprise

backstopping visits
on the distribution of
inputs conducted in
the sub counties of

backstopping visits
on the distribution of
inputs conducted in
the sub counties of

management. Bufundi, Ruhija, Bufundi, Ruhija,
Coordination Ikumba and Ikumba and
supervision and Nyamweru Nyamweru
technical
backstopping for
production
department staff
conducted. Quarterly
department
performance reports
prepared and
submitted to relevant
stakeholders.
221012 Small Office Equipment 1,000 600 60 % 400
227001 Travel inland 14,000 10,000 71 % 3,600
Wage Rect: 0 0 0% 0
Non Wage Rect: 15,000 10,600 71 % 4,000
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 15,000 10,600 71 % 4,000

Reasons for over/under performance:

Capital Purchases

No challenge encountered

No of plant clinics/mini laboratories constructed

Non Standard Outputs:

Output : 018284 Plant clinic/mini laboratory construction

(1) Veterinary
laboratory
constructed

Production
department staff
supported on how to
use the veterinary
laboratory

0 0

0
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312101 Non-Residential Buildings 29,746 9,915 33 % 0
Wage Rect: 0 0 0% 0
Non Wage Rect: 0 0 0% 0
Gou Dev: 29,746 9,915 33 % 0
External Financing: 0 0 0% 0
Total: 29,746 9,915 33 % 0
Reasons for over/under performance:
Total For Production and Marketing : Wage Rect: 509,200 382,874 75 % 128,274
Non-Wage Reccurent: 8,554,631 308,346 4% 106,263
GoU Dev: 87,442 41,867 48 % 12,720
Donor Dev: 0 0 0% 0
Grand Total: 9,151,273 733,088 8.0% 247,257

55




L ocal Government Quarterly Perfor mance Report FY 2020/21
Vote: 616 Rubanda District Quarter3
Workplan : 5 Health
Outputs a?g;g;ﬁ;?;nngi)l Tl Slr:azlrjgd Clé)n::t”pit'ive % Peformance %T;tr:(ljy Q(gﬂrtgitly
Outputs Performance Outputs Performance

Higher LG Services

Programme : 0881 Primary Healthcare

N/A
Non Standard Outputs:

Output : 088101 Public Health Promaotion

Mobilized and
sensitized
communities on
sanitation and
hygiene,supervised
inspected and
monitored schools
and health facilities

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhance

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhance

227001 Travel inland 2,524 1,655 66 % 420
Wage Rect: 0 0 0% 0

Non Wage Rect: 2,524 1,655 66 % 420

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 2,524 1,655 66 % 420

Reasons for over/under performance:

No challenge faced

N/A

Output : 088105 Health and Hygiene Promation
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Quarter3

Non Standard Outputs:

Mobilized and
sensitized
communities on
sanitation and
hygiene,supervised
inspected and
monitored schools
and headlth facilities

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

Salaries and wages
for Production
department staff paid
Proved technologies
in fish production,
crop production,
apiary farming and
livestock
management
enhanced.
Value chain actors
of both crop and
livestock supported
to commercialize
their enterprises
Farmers supported
to access enterprise
specific agro-inputs
Good agronomic
practices enhanced

227001 Travel inland 2,523 1,762 70 % 500
Wage Rect: 0 0 0% 0
Non Wage Rect: 2,523 1,762 70 % 500
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 2,523 1,762 70 % 500
Reasons for over/under performance: No challenge faced
Output : 088106 District healthcare management services
N/A
Non Standard Outputs: Paid salaries for Paid salaries for Paid salaries for Paid salaries for
health sector health sector health sector health sector
staffs,provided staffs,provided staffs,provided staffs,provided
quality health quality health quality health quality health
servicesto the servicesto the servicesto the servicesto the
community,Reduced community,Reduced community,Reduced community,Reduced
maternal and child ~ maternal and child maternal and child ~ maternal and child
mortality in the mortality in the mortality in the mortality in the
District,provided District,provided District,provided District,provided
medicines and other medicines and other medicines and other medicines and other
medical suppliesin  medical suppliesin medical suppliesin  medical suppliesin
all hedlth facilitiesin al health facilitiesin all hedlth facilitiesin al health facilitiesin
the District,Reduced the District,Reduced the District,Reduced the District,Reduced
malariaprevalence malariaprevalence malariaprevalence malariaprevalence
intheDistrictand  inthe District and intheDistrictand  inthe District and
Reduced HIV Reduced HIV Reduced HIV Reduced HIV
prevalence in the prevalence in the prevalence in the prevalence in the
District. District. District. District.
211101 Genera Staff Salaries 2,623,115 2,040,977 78 % 734,795
Wage Rect: 2,623,115 2,040,977 78 % 734,795
Non Wage Rect: 0 0 0% 0
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 2,623,115 2,040,977 78 % 734,795

Reasons for over/under performance:

over performance was caused by rolling of the funds for quarter two to quarter three
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. Annual Cumulative Quarterly Quarterly
Gl a?g ;g;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Output : 088107 Immunisation Services
N/A
Non Standard Outputs: Mobilized and vaccines transported vaccines transported
sensitized fromthe DVSto fromthe DVSto
communities on respective health respective health
immunization facilities, cold chain facilities, cold chain
services maintained within maintained within
the district. the district.
227001 Travel inland 1,962 1,380 70 % 400
Wage Rect: 0 0 0% 0
Non Wage Rect: 1,962 1,380 70 % 400
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 