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Summary: Overview of Revenues and Expenditures

Overall Revenue Performance

Ushs Thousands Approved Budget Cumulative Receipts % of Budget Received
Locally Raised Revenues 897,200 199,037 22%
Discretionary Gover nment 5,137,595 2,789,977 54%
Transfers
Conditional Government Transfers 30,562,148 16,910,900 55%
Other Government Transfers 10,256,365 293,108 3%
External Financing 175,000 109,293 62%
Total Revenues shares 47,028,308 20,302,315 43%
Overall Expenditure Performance by Workplan
Ushs Thousands Approved Cumulative | Cumulative | % Budget % Budget | % Releases
Budget Releases Expenditure Released Spent Spent
Administration 3,493,838 1,839,066 1,061,729 53% 30% 58%
Finance 492,370 253,446 237,121 51% 48% 94%
Statutory Bodies 1,054,005 485,740 429,821 46% 41% 88%
Production and Marketing 13,803,155 2,379,802 807,001 17% 6% 34%
Health 7,050,854 5,012,144 4,160,741 71% 59% 83%
Education 17,092,778 8,440,581 5,255,365 49% 31% 62%
Roads and Engineering 1,873,160 827,689 562,962 44% 30% 68%
Water 934,081 600,316 176,308 64% 19% 29%
Natural Resources 212,397 103,881 103,364 49% 49% 100%
Community Based Services 685,235 223,400 217,741 33% 32% 97%
Planning 190,436 80,175 77,479 42% 41% 97%
Internal Audit 107,367 35,279 34,930 33% 33% 99%
Trade Industry and L ocal 38,632 17,317 17,021 45% 44% 98%
Development
Grand Total 47,028,308| 20,298,835| 13,141,584 43% 28% 65%
Wage| 19,445,746| 10,270,476 9,004,353 53% 46% 88%
Non-Wage Reccurent 11,527,560 5,340,205 2,782,266 46% 24% 52%
Domestic Dewvt 15,880,001 4,582,341 1,249,152 29% 8% 27%
Donor Devt 175,000 105,813 105,813 60% 60% 100%
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Summary of Cumulative Receipts, disbursements and expenditurefor FY 2021/22

By the end of the second quarter, atotal income of ushs 9,794,445,000 had been received by the district including multi sectoral
transfersto Lower Local Governments representing 83% of the quarter projected income and 21% of projected annual incomei.e
below the aggregate projection for the second quarter of 25% leading to a cumulative of 20,302,315,000/= representing 43% of the
total annual budget i.e below the cumulative projection of 50%. When decomposed by revenue category, the percentage of the
budget received was as follows: wage: 28%, non-wage recurrent: 17%, domestic development: 15% and External Financing: 58%.
The aggregate out turn of wage was over by 3% of the projection for the quarter. The out turn for the non-wage recurrent was a bit
below the projected value for the quarter of 25% due to less release of education funds for period under review. The Out turn for
Domestic Development was far below the projection of the second Quarter of 25% mainly because funding from the Agriculture
Cluster Development Project (ACDP) which isamain contributor to Domestic Development had not yet been released.
Furthermore, the out turn for External Financing was far above the projection for the second Quarter of 25% because of more
support from GAV to health sector. Of the cumulative receipts by the district, 9,815,063,000/= had been disbursed to departments
and Lower Local Governments representing 100% of the funds that were realized during the quarter under review and leading to a
cumulative of 20,302,315,000/= (43%). Regarding expenditure, total expenditure by the end of the quarter stood at 6,704,041,000
including expenditure under multi sectoral transfersto Lower Local Governments representing 63% of the allocation that had been
made to the departments leading to a cumulative of 13,141,584,000/= representing 65%. When decomposed by revenue category,
total cumulative expenditure as a percentage of the rel eases that were made during the quarter under review stood as follows:
wage:88%, non wage recurrent: 52%, domestic devel opment: 27% and donor development: 100%. Generally, the funds absorption
for wage and external financing was good. The low funds absorption for domestic development was mainly because the
procurement processes for most development projects had not yet been concluded by the end of the Quarter under review. Further
more most wage balances are reflected under different departments which could not be absorbed because thereis till un recruited
staff of which the processis ongoing. Finally the disparity between total receipts and actual disbursements to departmentsis aresult
of balance of 24,098,349/= from locally raised revenues that was not allocated to departmentsin the first quarter but rather
alocated during quarter two.

Cumulative Revenue Perfor mance by Source

Ushs Thousands Approved Budget Cumulative Receipts %RO;Z?,(éget

1.L ocally Raised Revenues 897,200 199,037 22 %
Local Services Tax 125,000 36,964 30%
Local Hotel Tax 10,000 3,103 31%
Application Fees 56,000 17,254 31 %
Business licenses 65,000 28,579 44 %
Other licenses 92,000 5,199 6 %
Property related Duties/Fees 120,000 31,403 26 %
Advertisements/Bill Boards 36,000 2,325 6 %
Registration (e.g. Births, Deaths, Marriages, etc.) fees 54,000 7,532 14%
Registration of Businesses 56,000 18,247 33%
Market /Gate Charges 200,000 36,231 18%
Other Fees and Charges 83,200 12,201 15%
2a.Discretionary Government Transfers 5,137,595 2,789,977 54 %
District Unconditional Grant (Non-Wage) 1,015,108 507,554 50 %
Urban Unconditional Grant (Non-Wage) 189,930 94,965 50 %
District Discretionary Development Equalization Grant 1,135,111 756,740 67 %
Urban Unconditional Grant (Wage) 319,964 177,030 55 %
District Unconditional Grant (Wage) 2,387,809 1,193,904 50 %
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Urban Discretionary Development Equalization Grant 89,673 59,782 67 %
2b.Conditional Government Transfers 30,562,148 16,910,900 55 %
Sector Conditional Grant (Wage) 16,737,974 8,899,541 53%
Sector Conditional Grant (Non-Wage) 6,657,026 3,408,265 51 %
Sector Development Grant 4,617,281 3,078,188 67 %
Transitional Development Grant 1,037,936 687,630 66 %
Saary arrears (Budgeting) 147,885 147,885 100 %
Pension for Local Governments 279,245 146,990 53 %
Gratuity for Local Governments 1,084,799 542,400 50 %
2c. Other Government Transfers 10,256,365 293,108 3%
Support to PLE (UNEB) 30,000 0 0%
Uganda Road Fund (URF) 832,615 240,312 29 %
Uganda Women Enterpreneurship Program(UWEP) 19,000 52,796 278 %
Y outh Livelihood Programme (YLP) 30,000 0 0%
Agriculture Cluster Development Project (ACDP) 9,147,500 0 0%
Parish Community Associations (PCAS) 197,250 0 0%
3. External Financing 175,000 109,293 62 %
Baylor International (Uganda) 60,000 3,480 6%
United Nations Children Fund (UNICEF) 115,000 3,480 3%
Globa Alliance for Vaccines and Immunization (GAV1) 0 102,333 0%
Total Revenues shares 47,028,308 20,302,315 43 %

Cumulative Performance for Locally Raised Revenues

By the end of second quarter, atotal of 125,946,565/= had already been realized from locally raised revenues representing 56% of
the quarter planned budget and 14% of the annual planned budget.

Given the Covid-19 pandemic, there has been low actual revenues collected given that the major revenue sources like markets have
been closed. More revenues are expected immediately given that markets have been opened. Currently the district has intensified
other revenue sources like licenses, slaughter fees and other related collections.

Cumulative Performancefor Central Government Transfers

By the close of quarter two, atotal of 9,371,498,131/= had already been realized from Central Government Transfers representing
105% of the quarter budget and 26% of the annual planned budget.

Generally the performance was very good, though funds under education could not be spent due to the covid-19 pandemic since
schools were still closed.

However given the full opening of learning institutions, in the nearby future full budget expenditures will be realized.

Cumulative Performance for Other Government Transfers
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By the end of second quarter, atotal of 191,187,000/= had already been realized from Other Government Sources representing 7%
of

the quarter planned budget and 2% of the annual planned budget.

Generally the performing was very low due to failure to realize funding from Agriculture Cluster Development Programme which
contributes the highest percentage in the budget.

However we expect better performance in quarter two.

Cumulative Performance for External Financing

By the end of second quarter, only 105,813,000/= had been realized representing only 242% of the quarter budget and 61% of the
annual budget.

Generally the poor performance result from the low turn up of most NGOs that had pledged to support the district budget due to the
Covid-19 pandemic. Thelittle support reflected was to support the district task force in managing the spread of the coronavirus and
that from GAV.

However some have turned up and their budgets shared to support the planned activities scientifically in the coming quarters.
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Expenditure Performance by Sector and SubProgramme

Uganda $hillings Thousands Cumulative Expenditure Quarterly Expenditure
Performance Performance
Approved |Cumulative |% Budget | Plan for | Quarter |%Quarter
Budget |Expenditure| Spent the outturn Plan
quarter

Sector: Agriculture

Agricultural Extension Services 1,444,572 732,260 51% 361,143 395,864 110 %

District Production Services 12,358,583 74,741 1% 3,089,646 35,316 1%
Sub- Total 13,803,155 807,001 6% 3,450,789 431,180 12%

Sector: Worksand Transport

District, Urban and Community Access Roads 1,809,160 536,962 30% 452,290 395,904 88 %

District Engineering Services 64,000 26,000 41 % 16,000 13,300 83 %
Sub- Total 1,873,160 562,962 30 % 468,290 409,204 87 %

Sector: Tradeand Industry

Commercial Services 38,632 17,021 44 % 9,658 8,733 90 %
Sub- Total 38,632 17,021 44 % 9,658 8,733 90 %

Sector: Education

Pre-Primary and Primary Education 2,425,505 5,458 0% 606,376 5,458 1%

Secondary Education 2,957,950 155,541 5% 739,488 47,533 6%

Education & Sports Management and | nspection 11,706,323 5,093,366 44 % 2,926,581 2,503,025 86 %

Special Needs Education 3,000 1,000 33% 750 0 0%
Sub- Total 17,092,778 5,255,365 31% 4,273,194 2,556,016 60 %

Sector: Health

Primary Healthcare 2,081,944 900,419 43% 520,486 506,504 97 %

District Hospital Services 501,387 250,693 50 % 125,347 125,347 100 %

Health Management and Supervision 4,467,522 3,009,629 67 % 1,134,881 1,433,925 126 %
Sub- Total 7,050,854 4,160,741 50% 1,780,713 2,065,776 116 %

Sector: Water and Environment

Rural Water Supply and Sanitation 934,081 176,308 19% 233,020 77,584 33%

Natural Resources Management 212,397 103,364 49 % 53,099 54,995 104 %
Sub- Total 1,146,479 279,672 24 % 286,120 132,579 46 %

Sector: Social Development

Community Mobilisation and Empowerment 685,235 217,741 RN2% 171,309 85,555 50 %
Sub- Total 685,235 217,741 32 % 171,309 85,555 50 %

Sector: Public Sector Management

District and Urban Administration 3,493,838 1,061,729 30% 873,459 497,092 57 %

Local Statutory Bodies 1,054,005 429,821 41 % 263,501 320,849 122 %

Local Government Planning Services 190,436 77,479 41 % 47,609 45,087 95 %
Sub- Total 4,738,279 1,569,030 33% 1,184,570 863,029 73%

Sector: Accountability

Financial Management and Accountability(LG) 492,370 237,121 48 % 123,093 135,128 110 %
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Internal Audit Services 107,367 34,930 3B% 26,842 16,840 63 %
Sub- Total 599,737 272,051 45 % 149,934 151,968 101 %
Grand Total 47,028,308 13,141,584 28% 11,774577 6,704,040 57%
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SECTION B : Workplan Summary
Workplan: Administration

B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 122,100 61,050 50% 30,525 30,525 100%
Grant (Non-Wage)
District Unconditional 912,625 432,265 47% 228,156 216,132 95%
Grant (Wage)
Gratuity for Local 1,084,799 542,400 50% 271,200 271,200 100%
Governments
Locally Raised Revenues 79,550 5,000 6% 19,888 5,000 25%
Multi-Sectoral Transfersto 292,232 139,488 48% 73,058 84,501 116%
LLGs NonWage
Pension for Local 279,245 146,990 53% 69,811 77,179 111%
Governments
Salary arrears (Budgeting) 147,885 147,885 100% 36,971 0 0%
Urban Unconditional Grant 241,712 145,856 60% 60,428 72,928 121%
(Wage)
Development Revenues 333,689 218,132 65% 83,422 116,561 140%
District Discretionary 33,689 22,459 67% 8,422 11,230 133%
Development Equalization
Grant
Transitional Development 300,000 195,673 65% 75,000 105,331 140%
Grant

Total Revenues shares 3,493,838 1,839,066 53% 873,459 874,026 100%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 1,154,336 520,342 45% 288,584 253,444 88%
Non Wage 2,005,812 506,537 25% 501,453 208,798 2%
Development Expenditure
Domestic Development 333,689 34,850 10% 83,422 34,850 2%
External Financing 0 0 0% 0 0 0%

Total Expenditure 3,493,838 1,061,729 30% 873,459 497,092 57%

C: Unspent Balances
Recurrent Balances 594,055 37%
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Wage 57,779
Non Wage 536,276
Development Balances 183,282 84%
Domestic Devel opment 183,282
External Financing 0
Total Unspent 777,337 42%

Summary of Workplan Revenues and Expenditure by Source

By the end of second quarter, the sector had received atotal of 874,026,000/= including multi sectoral transfers representing 100%
of the quarter target and 25% of the annual budget leading to a cumulative of 1,839,066,000/= representing 53%. Of this receipt,
3%DUCG-Non-Wage, 33% from DUCGWage, 31% from Gratuity,9% Pension, 1% on domestic devel opment, 12% from transition
development and balance was Multisectoral transfers. Of the total revenues received, 497,092,000/= was spent representing 57% of
quarter budget and 14% of the annual budget. Of the total amount spent, 88% was spent on wage, 42% was spent on non-wage and
42% on DD. The sector was able to achieve most of its quarter planned outputs despite some challenges encountered like Covid-19.

Reasons for unspent balances on the bank account

By the end of quarter, atotal of 777,337,000/= was still un spent representing balance on pension , gratuity, wage and domestic
development funds that was not paid due to delays of payroll accessibility, and delays in procurement process.

Highlights of physical performance by end of the quarter

Staff salaries paid for 3 months, transfers for locally raised revenues transferred to the 02 monitoring reports on rewards and
sanctions committee compiled, payroll and staff control systems managed, |FM S managed, workshops and attended and sub
counties supervised.
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Workplan: Finance
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 492,370 253,446 51% 123,093 148,117 120%
District Unconditional 98,142 49,071 50% 24,536 24,535 100%
Grant (Non-Wage)
District Unconditional 139,726 93,911 67% 34,932 46,956 134%
Grant (Wage)
Locally Raised Revenues 32,250 13,364 41% 8,063 13,364 166%
Multi-Sectoral Transfersto 144,000 65,926 46% 36,000 39,151 109%
LLGs NonWage
Urban Unconditiona Grant 78,252 31,174 40% 19,563 24,112 123%
(Wege)
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 492,370 253,446 51% 123,093 148,117 120%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 217,978 108,760 50% 54,495 54,742 100%
Non Wage 274,392 128,360 47% 68,598 80,386 117%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 492,370 237,121 48% 123,093 135,128 110%
C: Unspent Balances
Recurrent Balances 16,325 6%
Wage 16,325
Non Wage 0
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 16,325 6%

10
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Summary of Workplan Revenues and Expenditure by Source

By the end of second quarter, the sector had received atotal of 148,117,000/= including multi sectoral transfers representing 120%
of the quarter target and 30% of the annual target leading to a cumulative of 253,466,000= representing 51%. Of the receipts, 16%
was from DUC Grant-NW, 9% from LR and, 50% from DUC Grant-Wage and balance was L L Gs transfers. Of the total revenues
received, 135,128,000/= was spent representing 110% of quarter budget |eading to a cumulative expenditure of 237,121,000/=

representing 48% . Of the total amount spent, 100% was spent on wage, and 117% on NW. The sector was able to achieve most of
its quarter planned outputs.

Reasons for unspent balances on the bank account
By close of quarter only 16,325,000/= had not been spent. as balances on wage.

Highlights of physical performance by end of the quarter

Staff salaries paid for 3 months, transfers for locally raised revenues transferred to the 03 monitoring reports, quarter one final
accounts prepared.

11
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Workplan: Statutory Bodies
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budgt]et Plan for the Qu?[rter %Qplfarter
Budget Outturn Spen quarter @D 2l

A: Breakdown of Workplan Revenues
District Unconditional 404,086 202,043 50% 101,022 101,022 100%
Grant (Non-Wage)
District Unconditional 311,928 155,964 50% 77,982 77,982 100%
Grant (Wage)
Locally Raised Revenues 59,200 6,000 10% 14,800 6,000 41%
Multi-Sectoral Transfersto 278,791 121,733 44% 69,698 76,552 110%
LLGs NonWage
Development Revenues 0 0 0% 0 0 0%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 311,928 119,521 38% 77,982 88,373 113%
Non Wage 742,077 310,301 42% 185,519 232,477 125%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%

Total Expenditure 1,054,005 429,821 41% 263,501 320,849 122%
C: Unspent Balances
Recurrent Balances 55,918 12%
Wage 36,443
Non Wage 19,475
Development Balances 0 0%
Domestic Development 0
External Financing 0

Total Unspent 55,918 12%

12
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Summary of Workplan Revenues and Expenditure by Source

By the end of secondquarter, the sector had received atotal of 261,555000/= including multi sectoral transfers representing 99% of
the quarter target and 25% of the annual target leading to a cumulative of 485,740,000/= . Of thetotal receipts, 39% from DUCG-
NW, 02 from LR, 30% DUCG-W and balancesis allocation to LLGs. Of the total revenues received, 320,849,000/= was spent
representing 122% of quarter budget and 26% of annual budget. Of the total expenditures, 113% was spent on wage, 125% was
spent on non-wage The sector was able to achieve most of its quarter planned outputs despite some challenges encountered. The
over expenditure was a result of unspent funds in quarter one specifically the x-gratia.

Reasons for unspent balances on the bank account

By end of quarter, 55,918,000/= had not yet been spent whereby 36,443,000/ was bal ances on wage which could not paid due to
delays to access payroll and 19,475,000/= was X-Gratia funds to be given out at the beginning of quarter three.

Highlights of physical performance by end of the quarter

01 council meetings held, 01 monitoring reports, 01 council meetings conducted, 30 councilors paid their monthly allowance,
political leaders monthly salary paid, 1 DCC Meetings held, 1 Evaluation meetings conducted, 1 Reports submitted to PPDA and
other organs, Bid documents prepared, 01 District Service Commission session held, 01 DSC sets of Minutes produced.

13
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Workplan: Production and Marketing
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
Recurrent Revenues 4,305,022 2,108,828 49% 1,076,256 1,069,947 99%
District Unconditional 1,000 500 50% 250 250 100%
Grant (Non-Wage)
District Unconditional 386,800 193,400 50% 96,700 96,700 100%
Grant (Wage)
Locally Raised Revenues 2,000 0 0% 500 0 0%
Other Transfers from 147,500 0 0% 36,875 0 0%
Central Government
Sector Conditional Grant 2,752,255 1,376,128 50% 688,064 688,064 100%
(Non-Wage)
Sector Conditiona Grant 1,015,467 538,800 53% 253,867 284,933 112%
(Wage)
Development Revenues 9,498,132 270,975 3% 2,374,533 135,487 6%
Multi-Sectora Transfersto 91,671 0 0% 22,918 0 0%
LLGs Gou
Other Transfersfrom 9,000,000 0 0% 2,250,000 0 0%
Central Government
Sector Development Grant 406,462 270,975 67% 101,615 135,487 133%

Total Revenues shares 13,803,155 2,379,802 17% 3,450,789 1,205,434 35%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 1,402,267 559,243 40% 350,567 275,843 79%
Non Wage 2,902,755 209,290 7% 725,689 116,869 16%
Development Expenditure
Domestic Development 9,498,132 38,469 0% 2,374,533 38,469 2%
External Financing 0 0 0% 0 0 0%

Total Expenditure 13,803,155 807,001 6% 3,450,789 431,180 12%

C: Unspent Balances
Recurrent Balances 1,340,296 64%
Wage 172,958
Non Wage 1,167,338
Development Balances 232,506 86%

14
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Domestic Devel opment 232,506
External Financing 0
Total Unspent 1,572,801 66%

Summary of Workplan Revenues and Expenditure by Source

During quarter 2 the department had received 1,205,434,000= representing 35% of the quarterly plan and 17% of planned annual
expenditure. Regarding expenditure, on the quarterly outrun the department spent 431,180,000= representing 12% of quarterly
outrun and 06% of planned annual expenditure. Of the expenditure 275,843, 000= representing 79% was spent on wage,
116,869,000= representing 16% was spent on Non-wage and 38,469,000= representing 02% was spent on Domestic development.
The department had unspent balance of 1,572,801,000= representing 66% of the quarterly outrun, Balance on recurrent expenditure
was 1,340,296,000= (wage - 172,958,000= and Non-wage 1,167,338,000=) and Domestic Devel opment was 232,506,000=

Reasons for unspent balances on the bank account

Unspent balance was due to:- (i) Wage - delayed planned recruitment during FY, the posts were cleared by PS waiting for
advertisement. (ii) Non-wage - delayed commencement of implementation of PDM programme. The department has not yet
received the final implementation guidelines of PDM (iii) Domestic Development — delayed procurement process, at the end of the
quarter the processs was at contract award level.

Highlights of physical performance by end of the quarter

salary paid for 6 months, 2 laptops procured, 1 nitrogen tank and accessories, 2 quarterly Supervision and monitoring of
Agricultural Extension Services by District leaders, 1 vehicle serviced and maintained, 2 computers serviced, 4,616 farmers trained,
93 trainings done in basic agronomic practices, 105 trainings done in post harvest practices, 159 trainings done in agricultural
product value addition and market access, 110 livestock farmerstrained, 39 fish farmers trained, 04 farmer field schools and 06
plant clinics conducted, 4 slaughter house Inspected, 4,211 animal carcasses inspected, 1,507 livestock and pets vaccinated against
diseases, 526 livestock and pets treated, 143.6 tons of Fish recorded, 5 monitoring and inspection visits conducted at the 8 landing
sites; 6 women involved in artisanal fish processing at landing sites trained, 2 Fisheries law Enforcement patrols made, 16 fish
farmerstrained,

15
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Workplan: Health
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
Recurrent Revenues 5,476,663 3,747,667 68% 1,369,166 1,866,146 136%
District Unconditional 2,000 1,000 50% 500 500 100%
Grant (Non-Wage)
Locally Raised Revenues 4,900 0 0% 1,225 0 0%
Sector Conditional Grant 1,097,043 1,060,819 97% 274,261 272,978 100%
(Non-Wage)
Sector Conditional Grant 4,372,720 2,685,848 61% 1,093,180 1,592,668 146%
(Wege)
Development Revenues 1,574,191 1,264,477 80% 393,548 681,565 173%
District Discretionary 125,441 83,627 67% 31,360 41,814 133%
Development Equalization
Grant
External Financing 75,000 105,813 141% 18,750 102,333 546%
Multi-Sectoral Transfersto 493,237 488,028 99% 123,309 243,914 198%
LLGs Gou
Sector Development Grant 880,513 587,009 67% 220,128 293,504 133%

Total Revenues shares 7,050,854 5,012,144 71% 1,762,713 2,547,711 145%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 4,372,720 2,386,618 55% 1,093,180 1,294,335 118%
Non Wage 1,103,943 1,054,692 96% 293,986 306,203 104%
Development Expenditure
Domestic Development 1,499,191 613,618 41% 374,798 362,904 97%
External Financing 75,000 105,813 141% 18,750 102,333 546%

Total Expenditure 7,050,854 4,160,741 59% 1,780,713 2,065,776 116%

C: Unspent Balances
Recurrent Balances 306,357 8%
Wage 299,231
Non Wage 7,127
Development Balances 545,046 43%
Domestic Development 545,046
External Financing 0

16
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Total Unspent 851,403 17%

Summary of Workplan Revenues and Expenditure by Source

By the end of second quarter, the sector had received atotal of 2,547,711,000/= including multi sectoral transfers representing
145% of the quarter target and 36% of the annual target and leading to a cumulative of 5,012,144,000/= representing 71%. Of the
total allocation, 63% sector wage, 11% was for sector condition non-wage, 12% sector development grant while 4% externa
development and balance to LLGs . Of the total revenues received, 2,065,776,000/= was spent representing 116% of quarter budget
and 30% of the annual budget leading to a cumulative of 4,160,741,000/=. Of the total amount expenditures, 118% was spent on
wage, 104% was spent on non-wage, 97 On development and 564% on external financing.. The sector was able to achieve most of
its quarter planned outputs. The high budget realized in the quarter resulted from more support from GAV that was not originally
budgeted for.

Reasonsfor unspent balances on the bank account

By the end of quarter atotal of 851,403,000/= representing 17% was still unspent whereby 43% of the unspent is meant for
upgrading of kyakabadiimaHC Il to 11 and balances is wage.

Highlights of physical performance by end of the quarter
Staff salaries paid for 03 months, Covid-19 monitored through task force meetings, HC 111 upgrading ongoing.
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Workplan: Education
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budgt]et Plan for the Qu?[rter %Qplfarter
Budget Outturn Spen quarter @D 2l

A: Breakdown of Workplan Revenues
Recurrent Revenues 14,092,880 6,594,894 47% 3,523,220 2,864,901 81%
District Unconditional 9,000 4,500 50% 2,250 2,250 100%
Grant (Non-Wage)
District Unconditional 100,816 50,408 50% 25,204 25,204 100%
Grant (Wage)
Locally Raised Revenues 8,000 0 0% 2,000 0 0%
Other Transfers from 30,000 0 0% 7,500 0 0%
Central Government
Sector Conditional Grant 2,595,278 865,093 33% 648,819 0 0%
(Non-Wage)
Sector Conditional Grant 11,349,787 5,674,893 50% 2,837,447 2,837,447 100%
(Wage)
Development Revenues 2,999,897 1,845,687 62% 749,974 922,844 123%
District Discretionary 154,072 102,715 67% 38,518 51,357 133%
Development Equalization
Grant
External Financing 100,000 0 0% 25,000 0 0%
Multi-Sectoral Transfersto 131,367 0 0% 32,842 0 0%
LLGs Gou
Sector Development Grant 2,614,459 1,742,972 67% 653,615 871,486 133%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 11,450,603 5,049,418 44% 2,862,651 2,482,795 87%
Non Wage 2,642,278 44,948 2% 660,569 20,231 3%
Development Expenditure
Domestic Development 2,899,897 160,999 6% 724,974 52,991 7%
External Financing 100,000 0 0% 25,000 0 0%

Total Expenditure 17,092,778 5,255,365 31% 4,273,194 2,556,016 60%
C: Unspent Balances
Recurrent Balances 1,500,528 23%
Wage 675,883
Non Wage 824,645
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Development Balances 1,684,689 91%
Domestic Devel opment 1,684,689
External Financing 0

Total Unspent 3,185,216 38%

Summary of Workplan Revenues and Expenditure by Source

During the second quarter the department received Shs. 3,787,744,000 including multi sectoral transfers from LLGs which is 89%
of the quarterly and 22% of the annual budget leading to a cumulative of 8,440,587,000/= representing 49%. During the quarter, the
department spent Shs. 2,556,016,000/= including multi Sectora transfers from LLGs which is 60% of the planned quarterly
expenditure and 15% of the panned annual expenditure. of the expendiyures, 87% was spent on wage, 3% on non-wage and 7% On
domestic development. There was unspent balance of Shs. 3,185,216,000/= representing 38%.

Reasons for unspent balances on the bank account

There was unspent balance of Shs. 3,185,216,000 out of which 1,684,689,000/= was meant for capital projects whose procurement
process was still on and balances being on wage and non-wage.

Highlights of physical performance by end of the quarter

Staff salaries paid for 6 months, 2 Quarterly monitoring and supervision reports prepared, 2 reports on visits to line ministries
prepared, 4 reports on Workshops & seminars prepared, 1 computers and one photocopier maintained, 1 Joint monitoring of schools
done, 4meetings held with head teachers and SMCs, 8 joint activities conducted with development partners, 1 radio programs
conducted, 6 monthly reports on salaries using PBS tool prepared, modem airtime procured
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Workplan: Roads and Engineering
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 1,109,256 324,781 29% 277,314 231,840 84%
District Unconditional 2,000 1,000 50% 500 500 100%
Grant (Non-Wage)
District Unconditional 84,340 42,170 50% 21,085 21,085 100%
Grant (Wage)
Locally Raised Revenues 2,000 0 0% 500 0 0%
Multi-Sectoral Transfersto 188,301 41,299 22% 47,075 30,030 64%
LLGs NonWage
Other Transfersfrom 832,615 240,312 29% 208,154 180,225 87%
Central Government
Development Revenues 763,904 502,908 66% 190,976 251,607 132%
Multi-Sectoral Transfersto 45,770 24,152 53% 11,442 12,229 107%
LLGs Gou
Transitional Devel opment 718,134 478,756 67% 179,534 239,378 133%
Grant
Total Revenues shares 1,873,160 827,689 44% 468,290 483,447 103%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 84,340 42,161 50% 21,085 22,329 106%
Non Wage 1,024,916 282,611 28% 256,229 210,755 82%
Development Expenditure
Domestic Development 763,904 238,190 31% 190,976 176,121 92%
External Financing 0 0 0% 0 0 0%
Total Expenditure 1,873,160 562,962 30% 468,290 409,204 87%
C: Unspent Balances
Recurrent Balances 9 0%
Wage 9
Non Wage 0
Development Balances 264,718 53%
Domestic Development 264,718
External Financing 0
Total Unspent 264,727 32%
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Summary of Workplan Revenues and Expenditure by Source

During the second quarter the department received Shs. 483,447,000 including multi sectoral transfers from LLGs which is 103% of
the quarterly and 26% of the annual budget leading to a cumulative of 827,689,000/= representing 44%. During the quarter, the
department spent Shs. 409,204,000 including multi Sectoral transfers from LLGs which is 87% of the planned quarterly expenditure
and 23% of the panned annual expenditure. There was unspent balance of Shs. 264,727,000/=.

Reasonsfor unspent balances on the bank account
There was unspent balance of Shs.264,727,000 Meant to facilitate Capital Projects which were still under procurement process.

Highlights of physical performance by end of the quarter

3 Months Staff salaries paid 2 Roads Under construction Payment of salaries and wages for 3. months, payment of contract staff
sdlaries. 01 annual work plan preparedand submitted to the line ministry, 01. no. quarterly reports and work plans prepared and
submitted to the line ministry, repair and servicing of 01. no. sector motor vehicle and 02 no. motor cycles, 01. no. training of gang
head persons, 01 no. road condition assessment made
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Workplan: Water
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 128,432 63,216 49% 32,108 31,608 98%
District Unconditional 2,000 1,000 50% 500 500 100%
Grant (Non-Wage)
District Unconditional 34,000 17,000 50% 8,500 8,500 100%
Grant (Wage)
Locally Raised Revenues 2,000 0 0% 500 0 0%
Sector Conditional Grant 90,432 45,216 50% 22,608 22,608 100%
(Non-Wage)
Development Revenues 805,650 537,100 67% 201,412 268,550 133%
District Discretionary 70,000 46,667 67% 17,500 23,333 133%
Development Equalization
Grant
Sector Development Grant 715,848 477,232 67% 178,962 238,616 133%
Transitional Development 19,802 13,201 67% 4,950 6,601 133%
Grant
Total Revenues shares 934,081 600,316 64% 233,520 300,158 129%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 34,000 17,000 50% 8,500 9,230 109%
Non Wage 94,432 45,156 48% 23,108 36,953 160%
Development Expenditure
Domestic Development 805,650 114,152 14% 201,412 31,402 16%
External Financing 0 0 0% 0 0 0%
Total Expenditure 934,081 176,308 19% 233,020 77,584 33%
C: Unspent Balances
Recurrent Balances 1,060 2%
Wage 0
Non Wage 1,060
Development Balances 422,947 79%
Domestic Development 422,947
External Financing 0
Total Unspent 424,007 71%
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Summary of Workplan Revenues and Expenditure by Source

During the second quarter the department received Shs. 300,158,000 including multi sectoral transfers from LLGs which is 129% of
the quarterly and 32% of the annual budget leading to a cumulative of 600,316,000/= representing 32% . During the quarter, the
department spent Shs. 77,584,000 including multi Sectoral transfers from LLGs which is 33% of the planned quarterly expenditure

and 11% of the panned annual expenditure leading to a cumulative of 176,308,000/= representing 19%. There was unspent balance
of Shs. 424,007,000/= representing 71%

Reasons for unspent balances on the bank account
There was unspent balance of Shs. 424,007,000 meant for Capital projects whose procurement process was still ongoing.

Highlights of physical performance by end of the quarter

Staff salaries paid, Preparation and submission of 1 quarterly reports and 1 annual workplan to MWE, fuel and lublicants, regional
consultative meetings and office stationery, departmental meetings, ICT services
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Workplan: Natural Resources
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan

A: Breakdown of Workplan Revenues
District Unconditional 12,000 6,000 50% 3,000 3,000 100%
Grant (Non-Wage)
District Unconditional 124,600 62,300 50% 31,150 31,150 100%
Grant (Wage)
Locally Raised Revenues 6,000 1,000 17% 1,500 1,000 67%
Multi-Sectoral Transfersto 10,000 0 0% 2,500 0 0%
LLGs NonWage
Sector Conditional Grant 31,066 15,533 50% 0 7,766 0%
(Non-Wage)
Development Revenues 28,732 19,048 66% 7,183 9,471 132%
District Discretionary 10,000 6,667 67% 2,500 3,333 133%
Development Equalization
Grant
Multi-Sectora Transfersto 18,732 12,382 66% 4,683 6,138 131%
LLGs Gou

Total Revenues shares 212,397 103,881 49% 45,333 52,387 116%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 124,600 61,783 50% 31,150 31,414 101%
Non Wage 59,066 22,533 38% 14,766 11,776 80%
Development Expenditure
Domestic Development 28,732 19,048 66% 7,183 11,804 164%
External Financing 0 0 0% 0 0 0%

Total Expenditure 212,397 103,364 49% 53,099 54,995 104%

C: Unspent Balances
Recurrent Balances 517 1%
Wage 517
Non Wage

Development Balances 0%

Domestic Devel opment

O O| ol o

External Financing
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Total Unspent 517 0%

Summary of Workplan Revenues and Expenditure by Source

By the end of quarter two for FY 2021/22, atotal of 52,387,000/= had been disbursed to the sector including multi-sectoral transfers
representing 116% of quarter budget and 25% of annual budget leading to a cumulative of 103,881,000/= representing 49%. Out of
this 6% was for DUC-Grant non-wage, 59% for wage, 15% sector condition non-wage support and 6% for domestic development.
Of the total receipts only 54,995,000/= representing 104% had been spent by close of the quarter leading to a cumulative of
103,364,000/= representing 49% whereby 101% had been spent on wage, 80% on non-wage and 164% on Domestic development in
LLGs. During the quarter the sector was able to accomplish most of all its planned activities for the quarter.

Reasons for unspent balances on the bank account
By the end of the quarter, only 517,000/= was still unspent.

Highlights of physical performance by end of the quarter

By the end of Second quarter, 06 monthly staff salaries were paid,03 acres of wood lot established,09 radio programmes held, 40
community members trained in sustainable use of wetlands 06km of buffer zones marked off critical wetlands,08 acres of degraded
sections of wetlands restored,08 capital projects environmentally screened,22 environmental monitoring for compliance held and 10
infranstructure devel opment monitoring surveys done,,10 private surveyor activities supervised and 01 physical plan layout for
Insunga trading centre devel oped
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Workplan: Community Based Services
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 679,168 223,400 33% 169,792 91,008 54%
District Unconditional 10,000 5,000 50% 2,500 2,500 100%
Grant (Non-Wage)
District Unconditional 223,014 111,507 50% 55,754 55,754 100%
Grant (Wage)
Locally Raised Revenues 8,000 0 0% 2,000 0 0%
Multi-Sectoral Transfersto 117,001 16,645 14% 29,250 3,067 10%
LLGs NonWage
Other Transfersfrom 246,250 52,796 21% 61,563 10,962 18%
Central Government
Sector Conditiona Grant 74,903 37,451 50% 18,726 18,726 100%
(Non-Wage)
Development Revenues 6,067 0 0% 1,517 0 0%
Multi-Sectoral Transfersto 6,067 0 0% 1,517 0 0%
LLGs Gou
Total Revenues shares 685,235 223,400 33% 171,309 91,008 53%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 223,014 105,848 47% 55,754 50,300 90%
Non Wage 456,154 111,893 25% 114,038 35,255 31%
Development Expenditure
Domestic Development 6,067 0 0% 1,517 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 685,235 217,741 32% 171,309 85,555 50%
C: Unspent Balances
Recurrent Balances 5,658 3%
Wage 5,659
Non Wage 0
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 5,658 3%

26



L ocal Government Quarterly Perfor mance Report FY 2021/22

Vote: 613 Kagadi District Quarter?

Summary of Workplan Revenues and Expenditure by Source

By close of quarter one the sector had received total allocation of Ugx; 90,008,000/= including that allocated to LLGs, representing
53% and 13% of quarter and annual budgets respectively leading to a cumulative of 223,400,000/=. Of this total allocation, 3% was
non-wage, 61% for wage, 20% , and 20% was sector conditional hon-wage grant. Regarding expenditures, only 85,555,000/=
representing 50% and leading to a cumulative of 217,741,000/= of the total allocation was spent whereby 90% was spent on wage,
31% on non-wage. However the sector could not fulfill some of its planned activities especially under UWEP and Y LP due to no
funding during the quarter.

Reasons for unspent balances on the bank account
Unspent balance was 5,659,000/= on wage.

Highlights of physical performance by end of the quarter

During the quarter the sector mainly concentrated support to long awaiting UWEP groups, Gender mainstreaming, Children and
Y outh ,women, PWDs councils Labour Dispute management and support to CDOs to monitor government, 1544 SAGE
beneficiaries paid and Community Operational Account.
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Workplan: Planning
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 145,697 50,349 35% 36,424 25,674 70%
District Unconditional 73,549 36,775 50% 18,387 18,387 100%
Grant (Non-Wage)
District Unconditional 25,148 12,574 50% 6,287 6,287 100%
Grant (Wage)
Locally Raised Revenues 24,000 1,000 4% 6,000 1,000 17%
Multi-Sectoral Transfersto 23,000 0 0% 5,750 0 0%
LLGs NonWage
Development Revenues 44,739 29,826 67% 11,185 14,913 133%
District Discretionary 44,739 29,826 67% 11,185 14,913 133%
Development Equalization
Grant
Total Revenues shares 190,436 80,175 42% 47,609 40,587 85%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 25,148 11,893 47% 6,287 5,946 95%
Non Wage 120,549 35,761 30% 30,137 24,228 80%
Development Expenditure
Domestic Development 44,739 29,825 67% 11,185 14,913 133%
External Financing 0 0 0% 0 0 0%
Total Expenditure 190,436 77,479 41% 47,609 45,087 95%
C: Unspent Balances
Recurrent Balances 2,695 5%
Wage 681
Non Wage 2,014
Development Balances 1 0%
Domestic Development 1
External Financing 0
Total Unspent 2,696 3%
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Summary of Workplan Revenues and Expenditure by Source

By the end of second quarter, the sector had received atotal of 40,587,000/= including multi-sectoral transfers representing 85% of
the quarter target and 21% of the annual target and leading to a cumulative of 80,175,000/= representing 42%. Of the receipts, 45%
being District Unconditional non-wage, 16% being wage and 37% being for domestic development. Of the total revenues received,
45,087,000/= was spent representing 95% of quarter budget and 20% annual budget leading to a cumulative of 77,479,000/=. Of the
total amount expenses, 95% was spent on wage, 80% was spent on nonwage and 133% on domestic devel opment. The sector was

able to achieve most of its quarter planned outputs despite some challenges encountered. Quarter four report was prepared and
submitted, DTPC meetings were held on time.

Reasons for unspent balances on the bank account

By the end of the quarter the balance was 2,696,000/= representing 3%, including as balances on non-wage to be used to process
quarter two report.

Highlights of physical performance by end of the quarter

Staff salaries for 03 months successfully paid, DDP |11 preparation ongoing, stationery procured, DTPC meetings conducted and
minutes prepared, Mult-sectoral monitoring conducted and quarter four report prepared and submitted.
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Workplan: Internal Audit
B1: Overview of Workplan Revenues and Expenditures by source
Ushs Thousands Approved cumulative % Budgt]et Plan for the Qu?[rter %Qplfarter
Budget Outturn Spen quarter @D 2l

A: Breakdown of Workplan Revenues
District Unconditional 24,000 12,000 50% 6,000 6,000 100%
Grant (Non-Wage)
District Unconditional 27,439 13,720 50% 6,860 6,860 100%
Grant (Wage)
Locally Raised Revenues 8,010 1,369 17% 2,003 1,369 68%
Multi-Sectoral Transfersto 47,918 8,190 17% 11,980 0 0%
LLGs NonWage
Development Revenues 0 0 0% 0 0 0%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 27,439 13,371 49% 6,860 6,511 95%
Non Wage 79,928 21,559 27% 19,982 10,329 52%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%

Total Expenditure 107,367 34,930 33% 26,842 16,840 63%
C: Unspent Balances
Recurrent Balances 348 1%
Wage 348
Non Wage 0
Development Balances 0%
Domestic Development 0
External Financing 0

Total Unspent 348 1%
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Summary of Workplan Revenues and Expenditure by Source

During the quarter, atotal of 14,229,000, including multi-sectoral transfers representing 53% of quarter budget had been received
leading to a cumulative of 35,279,000/= representing 33%, whereby of the total receipts, 42% was for recurrent non-wage, 13% for
LR and 48% being for wage and balances to mult-sectoral transfers. Of the total receipts, only 16,840,000/= was spent representing
63% whereby 95% was spent on wage and 52% on recurrent non-wage.

Reasonsfor unspent balances on the bank account
The unspent balances was 348,000/= being part of non-wage.

Highlights of physical performance by end of the quarter
Salaries for three months paid, Office stationary procured, computer serviced and department audited.
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Workplan: Trade Industry and Local Development
B1: Overview of Workplan Revenues and Expenditures by source

Ushs Thousands Approved cumulative % Budget  Plan for the Quarter % Quarter
Budget B Spent quarter outturn Plan
A: Breakdown of Workplan Revenues
Recurrent Revenues 38,632 17,317 45% 9,658 8,659 90%
District Unconditional 1,208 605 50% 302 303 100%
Grant (Non-Wage)
District Unconditional 17,373 8,686 50% 4,343 4,343 100%
Grant (Wage)
Locally Raised Revenues 4,000 0 0% 1,000 0 0%
Sector Conditional Grant 16,051 8,025 50% 4,013 4,013 100%
(Non-Wage)
Development Revenues 0 0 0% 0 0 0%
Total Revenues shares 38,632 17,317 45% 9,658 8,659 90%
B: Breakdown of Workplan Expenditures
Recurrent Expenditure
Wage 17,373 8,396 48% 4,343 4,420 102%
Non Wage 21,259 8,625 41% 5,315 4,313 81%
Development Expenditure
Domestic Development 0 0 0% 0 0 0%
External Financing 0 0 0% 0 0 0%
Total Expenditure 38,632 17,021 44% 9,658 8,733 90%
C: Unspent Balances
Recurrent Balances 296 2%
Wage 291
Non Wage 5
Development Balances 0 0%
Domestic Development 0
External Financing 0
Total Unspent 296 2%
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Summary of Workplan Revenues and Expenditure by Source

By the end of quarter two atotal of 8,659,000/= had been received representing 90% of quarter budget and 22% of annual budget
and leading to a cumulative of 17,317,000/= representing 45%.whereby 50% was for wage, and 46% sector conditional grant. By
the end of quarter, atotal 8,733,000/= had been spent representing 90% of quarter budget and a cumulative of 17,021,000/=

representing 44% whereby 102% was spent on wage and 81% on non-wage. Some achievements were achieved despite some
Covid-19 related challenges.

Reasons for unspent balances on the bank account
By close of quarter there was only 296,000/= as balance as part of wage balances.

Highlights of physical performance by end of the quarter

Staff salaries paid for 03 months, businesses inspected, Saccos especially under Emyooga registered, and existing 04 Saccos
monitored.
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B2: Workplan Outputs and Performance indicators
Workplan : 1a Administration
3 Annual Cumulative Quarterly Quarterly
Gl a?g ;g;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Programme : 1381 District and Urban Administration
Higher LG Services
Output : 138101 Operation of the Administration Department
N/A
Non Standard Outputs: Staff salariespaid ~ salary for 03 for 03 sdary for 03
for 12 months, months namely months, gratuity months, gratuity
gratuity and October, September and pension paid and pension paid
pension paid and December , Transfersmadeto  Transfers made to
Transfersmadeto  gratuity 16 19 and 03 town
16 subcounties and pension paid subcounties councils
namely: Kagadi, Transfers made to namely: Kagadi,
Kyanaisoke, 19 and 03 town Kyanaisoke,
Kyenzige, Mabaale, councils Kyenzige, Mabaale,
Paacwa, Kabamba, Paacwa, Kabamba,
Kiryanga, Burora, Kiryanga, Burora,
Rugashali, Rugashali,
Kyakabadiima, Kyakabadiima,
Ruteete, M peefu, Ruteete, M peefu,
Bwikara, Bwikara,
Kyaterekera, Kyaterekera,
Muhorro, Ndaiga Muhorro, Ndaiga
and Urban councils and Urban councils
Staff salaries paid Staff salaries paid
for 12 months,, for 12 months,,
Transfersmade to Transfersmade to
16 subcounties 16 subcounties
namely: Kagadi, namely: Kagadi,
Kyanaisoke, Kyanaisoke,
Kyenzige, Mabaale, Kyenzige, Mabaale,
Paacwa, Kabamba, Paacwa, Kabamba,
Kiryanga, Burora, Kiryanga, Burora,
Rugashali, Rugashali,
Kyakabadiima, Kyakabadiima,
Ruteete, M peefu, Ruteete, M peefu,
Bwikara, Bwikara,
Kyaterekera, Kyaterekera,
211101 General Staff Salaries 1,154,336 520,342 45 % 253,444
212102 Pension for General Civil Service 279,245 142,686 51 % 72,982
213004 Gratuity Expenses 1,084,799 0 0% 0
221001 Advertising and Public Relations 800 0 0% 0
221002 Workshops and Seminars 3,000 920 3% 920
221007 Books, Periodicals & Newspapers 1,744 372 21 % 186
221008 Computer supplies and Information 1,000 500 50 % 250
Technology (IT)
221009 Welfare and Entertainment 7,864 2,932 37 % 2,266
221011 Printing, Stationery, Photocopying and 3,000 1,500 50 % 750
Binding
221012 Small Office Equipment 1,000 500 50 % 250
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221017 Subscriptions 10,000 0 0% 0
222001 Telecommunications 800 400 50 % 200
222003 Information and communications 2,000 1,500 75 % 1,250
technology (ICT)

223004 Guard and Security services 2,400 1,200 50 % 1,200
223005 Electricity 7,000 3,000 43 % 1,750
223006 Water 2,600 2,600 100 % 2,600
224004 Cleaning and Sanitation 5,800 4,300 74 % 3,550
225001 Consultancy Services- Short term 2,000 1,053 53 % 1,053
227001 Travel inland 28,000 16,000 57 % 10,000
227004 Fuel, Lubricants and Oils 24,000 12,000 50 % 6,000
228001 Maintenance - Civil 2,000 0 0% 0
228002 Maintenance - Vehicles 9,000 4,491 50 % 2,741
282102 Fines and Penalties/ Court wards 4,672 0 0% 0
321617 Saary Arrears (Budgeting) 147,885 143,705 97 % 0
Wage Rect: 1,154,336 520,342 45 94 253,444
Non Wage Rect: 1,630,610 338,829 21 % 107,117
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 2,784,946 859,171 31% 360,561

Reasons for over/under performance: inadequate funds to facilitate all the sub-counties

Output : 138102 Human Resour ce M anagement Services

N/A
Non Standard Outputs: Payroll role printed  Payroll for al Payroll for all Payroll for all

and pined on the staff on payroll staff on payroll staff on payroll
notes board, printed and printed and printed and

induction of new
employees doneThe
whole payroll of
staff printed and
pined on the notice
board,induction of
staff carried out in

pined on the notes
board, induction of
newly appointed
employees done

the distric

221008 Computer supplies and Information 1,200 0 0%
Technology (IT)

221009 Welfare and Entertainment 2,664 1,332 50 %
221011 Printing, Stationery, Photocopying and 1,000 500 50 %
Binding

224004 Cleaning and Sanitation 768 0 0%
227001 Travel inland 4,000 1,000 25 %

pined on the notes
board, induction of
newly appointed
employees done

pined on the notes
board, induction of
newly appointed
employees done

666
250

570
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227004 Fuel, Lubricants and Oils 1,500 500 33 % 500
Wage Rect: 0 0 0% 0
Non Wage Rect: 11,132 3,332 30 % 1,986
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 11,132 3,332 30 % 1,986
Reasons for over/under performance: low funding
Output : 138103 Capacity Building for HLG
N/A
Non Standard Outputs: workshops for staff 01 WORKSHOP 03 WORKSHOPS ~ WORKSHOPS
conducted and AND SEMINAR AND SEMINARS AND SEMINARS
seminars attended CONDUCTED CONDUCTED CONDUCTED
some staff assisted ~ STAFF STAFF STAFF
with refresher SUPPORTED SUPPOTED SUPPORTED
courseto enhance  WITH WITH WITH
their office REFRESHER REFRESHER REFRESHER
workworkshopsfor  COURSES COURSES COURSES
staff conducted and 40 District staff 40 District staff 40 District staff
seminars attended,  equipped with equipped with equipped with
staff assisted skills and office skills and office skills and office
with refresher secretaries and secretaries and secretaries and
courseto enhance  attendants trained attendants trained attendants trained
their office work and equipped with and equipped with  and equipped with
new skills new skills new skills
221002 Workshops and Seminars 10,689 6,000 56 % 6,000
221003 Staff Training 7,000 0 0% 0
221007 Books, Periodicals & Newspapers 10,000 0 0% 0
221008 Computer supplies and Information 6,000 0 0% 0
Technology (IT)
Wage Rect: 0 0 0% 0
Non Wage Rect: 0 0 0% 0
Gou Dev: 33,689 6,000 18 % 6,000
External Financing: 0 0 0% 0
Total: 33,689 6,000 18 % 6,000
Reasons for over/under performance: low budgetary funding
covid-19 affected the performance of some staff
Output : 138104 Supervision of Sub County programmeimplementation
N/A
Non Standard Outputs: All 35 lower lower governments
LL Gs monitored governments Monitored and
and Monitored and supervised
supervised.Governm  supervised
ent projects
supervised and
monitored in the
district
227001 Travel inland 8,160 1,974 24 % 987
227004 Fuel, Lubricants and Oils 8,000 2,750 34 % 1,375
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228002 Maintenance - Vehicles 2,000 0 0% 0
Wage Rect: 0 0 0% 0

Non Wage Rect: 18,160 4,724 26 % 2,362

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 18,160 4,724 26 % 2,362

Reasons for over/under performance:

lack of enough funds for supervision and monitoring

Output : 138105 Public Information Dissemination

N/A
Non Standard Outputs: Radio talk 05 Radio talk shows 04Radio talk shows Radio talk shows
shows,Baraza conducted,01 Baraza conducted,03 Baraza conducted, Baraza
conducted, News held , News Journals held , News Journals held , News Journals
Journals printed out  printed out printed out printed out
222001 Telecommunications 1,500 0 0% 0
227001 Travel inland 3,500 2,000 57 % 1,250
Wage Rect: 0 0 0% 0
Non Wage Rect: 5,000 2,000 40 % 1,250
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 5,000 2,000 40 % 1,250
Reasons for over/under performance: N/A
Output : 138106 Office Support services
N/A
Non Standard Outputs: Have all support 45district 36 district district
staff facilitated, staff facilitated, staff facilitated, staff facilitated,
office stationery office stationery office stationery office stationery
procured.Have all procured. procured. procured.
support staff
facilitated, office
stationery procured.
227004 Fuel, Lubricants and Oils 6,800 2,750 40 % 1,375
Wage Rect: 0 0 0% 0
Non Wage Rect: 6,800 2,750 40 % 1,375
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 6,800 2,750 40 % 1,375

Reasons for over/under performance:

Inadequate funding to cater for the rising needs

N/A
Non Standard Outputs:

Output : 138109 Payroll and Human Resour ce M anagement Systems

Monthly Payroll for all staff
payrollsprinted and on payroll for 03
displayed.Have month printed and
monthly payrolls pined

printed and on the noted
displayed board namely

October, November
and December

Payroll for all staff
on payroll for 03

Payroll for all staff
on printed and pined

month printed and  on the noted
pined board

on the noted

board
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221011 Printing, Stationery, Photocopying and 10,395 5,197 50 % 2,599
Binding
227001 Travel inland 800 0 0% 0

Wage Rect: 0 0 0% 0
Non Wage Rect: 11,195 5,197 46 Y% 2,599
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 11,195 5,197 46 % 2,599
Reasons for over/under performance: low funding
Output : 138111 Records Management Services
N/A
Non Standard Outputs: staff filescompiled 1500 files arranged filesarranged in
and registry and filed with their order
numbers entered
into the computer
filing cabin
procuredcompilatio
n of staff files done
and registry
numbers captured
in the computer
221008 Computer supplies and Information 1,000 250 25 % 125
Technology (IT)
221009 Welfare and Entertainment 1,332 666 50 % 333
221011 Printing, Stationery, Photocopying and 1,000 500 50 % 250
Binding
222001 Telecommunications 750 0 0% 0
227001 Travel inland 2,670 635 24 % 317
Wage Rect: 0 0 0% 0
Non Wage Rect: 6,752 2,051 30 % 1,025
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 6,752 2,051 30 % 1,025
Reasons for over/under performance: N/A
Output : 138112 Information collection and management
N/A
Non Standard Outputs: Information ICT equipments ICT equipment
collected and software,and ICT like computers, like computers,
disseminated equipment serviced printers and printers and
quarterly and maintained photocopiers photocopiers
information maintained, maintained,
pertaining ICT information
equipments pertaining the
compliled development of the
IT policy collected
222003 Information and communications 6,000 2,500 42 % 1,250

technology (ICT)
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227004 Fuel, Lubricants and Oils 9,600 0 0% 0
Wage Rect: 0 0 0% 0

Non Wage Rect: 15,600 2,500 16 % 1,250

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 15,600 2,500 16 % 1,250

Reasons for over/under performance:

low budget funding from the central government

Output : 138113 Procurement Services
N/A
Non Standard Outputs:

procurement of
stationary
,procurement of
adverting services
stationary for 12
month procured,
pre qualification
advert procurement

procurement of
stationary
,procurement of
adverting services
stationary for 03
month procured,
pre qualification
advert procurement

procurement of
stationary
,procurement of
adverting services
stationary for 03
month procured,
pre qualification
advert procurement

procurement of
stationary
,procurement of
adverting services
stationary for 03
month procured,
pre qualification
advert procurement

for 01 month for 01 month for 01 month for 01 month
221001 Advertising and Public Relations 4,000 2,000 50 % 2,000
221008 Computer supplies and Information 3,000 3,000 100 % 3,000
Technology (IT)
221009 Welfare and Entertainment 1,332 666 50 % 333
Wage Rect: 0 0 0% 0
Non Wage Rect: 8,332 5,666 68 % 5,333
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 8,332 5,666 68 % 5,333
Reasons for over/under performance: n/a
Capital Purchases
Output : 138172 Administrative Capital
N/A
Non Standard Outputs: Foundation Foundation Foundation Foundation
construction of the  construction of the construction of the  construction of the
administration block administration block administration block administration block
started started started started
312101 Non-Residential Buildings 300,000 28,850 10 % 28,850
Wage Rect: 0 0 0% 0
Non Wage Rect: 0 0 0% 0
Gou Dev: 300,000 28,850 10 % 28,850
External Financing: 0 0 0% 0
Total: 300,000 28,850 10 % 28,850
Reasons for over/under performance: low funding from the central overnemnt
Total For Administration : Wage Rect: 1,154,336 520,342 45 % 253,444
Non-Wage Reccurent: 1,713,580 367,049 21% 124,298
GoU Dev: 333,689 34,850 10 % 34,850
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Donor Dev: 0 0 0% 0
Grand Total: 3,201,606 922,241 28.8% 412,591
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Workplan : 2 Finance
. Annual Cumulative Quarterly Quarterly
Gl a?g ;S;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Programme : 1481 Financial M anagement and Accountability(L G)
Higher LG Services
Output : 148101 LG Financial Management services
Date for submitting the Annual Performance Report () Annual Financial () Annual Financial 0 ()Annual Financia
statement prepared  Statements was Statements prepared
at head quarter and  prepared at Kagadi at Kagadi district
submitted to the district head quarter head quarter and
Auditor General and Submitted to the Submitted to the
Hoimabefore 30th ~ Auditor General Auditor General
Aug, 2019 Hoima before 30th Hoima before 30th
august 2021 august 2021
Non Standard Outputs: 19LLGs 16L L Gs supervised 5LLGssupervised 7 LLGs supervised
supervised , ,monitored and , monitored and ,monitored and
monitored and mentored, 06 field mentored Field mentored, 03 field
mentoredField visit carried out, 02 visit, quarterly visit carried out, 01
visit, quarterly quarterly meeting meetings and quarterly meeting
meeings and conducted, 03 workshops conducted, 03
workshops female accounts female accounts
assistant enhanced in assistant enhanced in
Financia Financia
management management
211101 General Staff Salaries 217,978 108,760 50 % 54,742
211103 Allowances (Incl. Casuals, Temporary) 3,400 1,990 59 % 1,324
221007 Books, Periodicals & Newspapers 1,200 0 0% 0
221009 Welfare and Entertainment 1,200 600 50 % 300
221011 Printing, Stationery, Photocopying and 9,000 4,200 47 % 4,200
Binding
221017 Subscriptions 1,726 0 0% 0
222001 Telecommunications 2,400 0 0% 0
224004 Cleaning and Sanitation 1,200 600 50 % 300
227001 Travel inland 15,000 7,500 50 % 3,758
227004 Fuel, Lubricants and Oils 15,000 7,496 50 % 3,746
Wage Rect: 217,978 108,760 50 % 54,742
Non Wage Rect: 50,126 22,386 45 94 13,628
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 268,104 131,147 49 % 68,370

Reasons for over/under performance:

Inadequate facilitation . Facilitation allocated to department is not enough to cater for field activities
Lack of office space to give a conducive environment and safe custody of assets
Minimal salary as monthly remuneration given to employees considered as artist.

Output : 148102 Revenue Management and Collection Services
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Value of LG service tax collection () Local servicetax () 90m Ist was 0 ()125m LST
collected from collected from collected from al
District employees ~ Government District employees
and LLGsincluding; employees and business
Kagadi, community
Ruteete,Mpeefu,Kya
terekera,
Ndaiga,BwikaraMu
hooro,Kagadi Town
council, Muhooro
town
council,Kyenzige K
yanaisoke,Mabaale,
KabambaKiryanga,
paachwa,BuroraKya
kabadiima,Rugashari

Value of Hotel Tax Collected () Loca servicetax () Applicableto 0 ()10m LHT
collected from Town councils collected from
District employees Legible hotel in
and LLGs including; Kagadi District

Kagadi,
Ruteete,Mpeefu,Kya
terekera,
Ndaiga,BwikaraMu
hooro,Kagadi Town
council, Muhooro
town
council,Kyenzige, K

yanaisoke,Mabaale,
Kabamba,Kiryanga,
paachwa,Burora Kya
kabadiima,Rugashari
Non Standard Outputs: Local revenue 01 revenue register Local revenue 01 revenue register
register in place, updated,40m register in place, updated, mobilizing
Local revenue collected from other Local revenue and sensitization of
collected New revenues collected New local revenues.
sources of revenue sources of revenue
identified Carrying identified Carrying
out quarterly out quarterly
meetings, carrying meetings, carrying
quarterly out field quarterly out field
visit, conducting visit, conducting
quarterly quarterly
workshops workshops
enumerating local enumerating local
revenue and revenue and
assessment, assessment,
211103 Allowances (Incl. Casuals, Temporary) 2,760 1,380 50 % 690
221002 Workshops and Seminars 1,580 0 0% 0
222001 Telecommunications 600 0 0% 0
227001 Travel inland 9,060 5,530 61 % 4,518
227004 Fuel, Lubricants and Oils 4,000 2,000 50 % 1,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 18,000 8,910 49 % 6,208
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 18,000 8,910 49 % 6,208

42




L ocal Gover nment Quarterly Performance Report

FY 2021/22

Vote:613 Kagadi District Quarter2
Workplan : 2 Finance
] Annual Cumulative Quarterly Quarterly
Gl a?g ;S;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Reasons for over/under performance: Political pronouncements
Inadequate facilitation
lack of transport facility allocated to adepartment
Output : 148103 Budgeting and Planning Services
Date of Approva of the Annual Workplan to the () Budget prepared () Out put were 0 ()Out put presented
Council and presented before presented in the in the Budget
council before Budget conference conference
30/3/2021 and before council
Date for presenting draft Budget and Annual () 15-4- () N/A 0 ON/A
workplan to the Council 2021Procuring
office stationery,
gathering data from
stakeholders,
printing and
distributing copiesto
committee members
and key stake
holders, holding
departmental
meetingsDraft
Budget and work
plan prepared and
presented befor
Non Standard Outputs: sensiting subcounty  Printed stationery Procuring Procuring printed
cdo on draft budget  worth 20m procured, office stationery, stationery, Gathering
preparation Books of accounts gathering data datafrom
procured, 03 field from stakeholders,  stakeholders,
meetings carried out printing and updating books of
distributing copies  accounts
to committee
members and key
stake holders,
holding
departmental
meetings Draft
Budget and work
plan prepared and
presented before
221014 Bank Charges and other Bank related costs 600 0 0% 0
227001 Travel inland 6,166 4,495 73 % 4,495
Wage Rect: 0 0 0% 0
Non Wage Rect: 6,766 4,495 66 % 4,495
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 6,766 4,495 66 % 4,495
Reasons for over/under performance: Lack of office space
Output : 148104 LG Expenditure management Services
N/A
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Non Standard Outputs: 1lvotesand 19 Sensitize LLGs
LLgs mentored in technical on budget
financial execution
management 11 guidelines.
votes supervised Conduct Quarterly
audit quarries meetings with
answered Carrying LLGs staff.
out quarterly
backstopping
,quarterly field
visit, gathering
audit evidence
221007 Books, Periodicals & Newspapers 750 0 0% 0
221009 Welfare and Entertainment 750 400 53 % 400
222003 Information and communications 2,000 0 0% 0
technology (ICT)
227001 Travel inland 4,000 4,000 100 % 4,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 7,500 4,400 59 % 4,400
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 7,500 4,400 59 % 4400
Reasons for over/under performance:
Output : 148105 LG Accounting Services
Date for submitting annual LG final accountsto () Draft copy of () Annua LD final 0 (OAnnual LD final
Auditor General Final Accounts accounts were accounts submitted
prepared and submitted to Auditor to Auditor General
submitted to Auditor General before 30th before 30th August
Genera Hoima August 2021 2021
before 30/8/2021
Non Standard Outputs: 11votesand 19 Payments for 11 2021-10-30 Posting  Invoicing all
LLgsmentoredin  votesinvoiced, 05 books of accounts  payments,
financial accounts reconciled such as cashbook, Reconciling all
management 11 up December 2021, abstracts and transactions,carrying
votes supervised budget analysis ledgers, out budget analysis,
audit quarries carried out consolidating
answered Carrying monthly reports,
out quarterly quarterly and
backstopping annual
Jquarterly field reports Draft copy
visit, gathering of Final Accounts
audit evidenc prepared and
submitted to
Auditor General
Hoima before
211103 Allowances (Incl. Casuals, Temporary) 2,742 1,371 50 % 686
221002 Workshops and Seminars 2,000 0 0% 0
222001 Telecommunications 600 300 50 % 150
227001 Travel inland 8,658 5,323 61 % 4,158
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227004 Fuel, Lubricants and Oils 4,000 2,000 50 % 1,000
Wage Rect: 0 0 0% 0

Non Wage Rect: 18,000 8,993 50 % 5,994

Gou Dev: 0 0 0% 0

External Financing: 0 0 0% 0

Total: 18,000 8,993 50 % 5,994

Reasons for over/under performance:

limited office space that affects the safe custody of organization assets
Inadequate facilitation resulting from no special funding given to a department
lack of morale towards words work due to minimal wage given to employeesin finance departments

N/A
Non Standard Outputs:

Output : 148106 Integrated Financial Management System

358 litters of fuel
procured, 1.5m
electricity bills paid,

Havethe IFMS
functional, Airtime
procured, Fuel for

Generator powered
full time whenever
electricity is off.

Procuring fuel for
Generator,
Electricity bills paid

generator procured, 09 PCs serviced All PCs serviced for, Servicing PCs
and linkage through out the
between users financial year
maintained and 2021-2022.
consultations made. Security
Have the IFMS Mechanism put in
functional, Airtime place to ensure
procured, Fuel for safety of hard and
generator procured, soft wares.
and linkage
between users
maintained and
consultations made.
221008 Computer supplies and Information 5,000 2,500 50 % 1,250
Technology (IT)
221011 Printing, Stationery, Photocopying and 4,000 2,000 50 % 1,760
Binding
227001 Travel inland 14,000 7,000 50 % 3,500
227004 Fuel, Lubricants and Oils 7,000 1,750 25 % 0
Wage Rect: 0 0 0% 0
Non Wage Rect: 30,000 13,250 44 % 6,510
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 30,000 13,250 44 % 6,510
Reasons for over/under performance: On and off IFMS network
Poor maintanance
Total For Finance : Wage Rect: 217,978 108,760 50 % 54,742
Non-Wage Reccurent: 130,392 62,434 48 % 41,235
GoU Dev: 0 0 0% 0
Donor Dev: 0 0 0% 0
Grand Total: 348,370 171,195 49.1% 95,976
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Workplan : 3 Statutory Bodies
. Annual Cumulative Quarterly Quarterly
Gl a?g ;S;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance

Higher LG Services

Programme : 1382 L ocal Statutory Bodies

N/A
Non Standard Outputs:

Output : 138201 LG Council Administration Services

12 month salaries
paid to staff,12
months allowances
paid to sub county
and district
Councillors, 717
LCI& 11 paid ex-
gratia at the end of
the year,2computers

6 month salaries
paid to staff
,6months allowances
paid to sub county
and district
Councillors,
,2computers
serviced, 6
workshops attended

3 month salaries 3 month salaries

paid to staff paid to staff
,3months allowances ,3months allowances
paidtosubcounty  paid to sub county
and district and district
Councillors, 717 Councillors,

LCI&11 paid ex- 2computers

gratiaat theend of  serviced, 3

the year,2computers  workshops attended

serviced, 12 2 office support staff serviced, 3 2 office support staff
workshops attended  facilitated workshops attended  facilitated
2 office support staff 2 office support staff
facilitated facilitated
211101 Genera Staff Salaries 311,928 119,521 38 % 88,373
211103 Allowances (Incl. Casuals, Temporary) 298,000 112,435 38 % 103,945
221001 Advertising and Public Relations 1,000 0 0% 0
221005 Hire of Venue (chairs, projector, etc) 1,000 0 0% 0
221007 Books, Periodicals & Newspapers 1,000 500 50 % 250
221009 Welfare and Entertainment 3,000 1,500 50 % 980
221011 Printing, Stationery, Photocopying and 4,000 2,000 50 % 1,000
Binding
222001 Telecommunications 2,000 1,000 50 % 500
227001 Travel inland 15,886 7,667 48 % 3,748
227004 Fuel, Lubricants and Oils 14,000 7,000 50 % 3,500
228002 Maintenance - Vehicles 2,000 1,000 50 % 500
Wage Rect: 311,928 119,521 38 % 88,373
Non Wage Rect: 341,886 133,102 39 % 114,423
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 653,814 252,623 39% 202,796
Reasons for over/under performance: LOW REVENUE BASE AFFECTS COUNCIL ACTIVITIES
Output : 138202 LG Procurement M anagement Services
N/A
Non Standard Outputs: 8DCC meetings 4DCC meetings 2DCC mestings 2DCC mestings
conducted, 8 conducted, 4 conducted, 2 conducted, 2
evaluation meeting  evaluation meeting evaluation meeting  evaluation meeting
conducted and 4 conducted and 2 conducted and 1 conducted and 1
quarterly reports quarterly reports quarterly reports quarterly reports
submitted to PPDA  submitted to PPDA submitted to PPDA  submitted to PPDA
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221009 Welfare and Entertainment 1,000 500 50 % 250
221011 Printing, Stationery, Photocopying and 1,000 500 50 % 250
Binding
227001 Travel inland 2,000 1,000 50 % 503

Wage Rect: 0 0 0% 0
Non Wage Rect: 4,000 2,000 50 % 1,003
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 4,000 2,000 50 % 1,003
Reasons for over/under performance: UNDER STAFFING IN THE SECTOR
Output : 138203 LG Staff Recruitment Services

N/A

Non Standard Outputs: 4DSC meetings 2DSC meetings 1DSC meetings 1DSC meetings
held,0ladvert runin held,02advert runin held,0ladvert runin held,0ladvert runin
news papersand4  news papers and 2 newspapersand 1 news papersand 1

quarterly reports
submitted to the line

quarterly reports
submitted to the line

quarterly reports quarterly reports
submitted to theline  submitted to theline

ministries ministries ministries ministries
221009 Welfare and Entertainment 2,000 1,000 50 % 556
227001 Travel inland 7,400 3,700 50 % 3,100
227004 Fuel, Lubricants and Oils 2,600 1,300 50 % 652
Wage Rect: 0 0 0% 0
Non Wage Rect: 12,000 6,000 50 % 4,308
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 12,000 6,000 50 % 4,308
Reasons for over/under performance: LOW REVENUE BASE

Output : 138204 LG Land Management
N/A

Non Standard Outputs:

Services

4DLB meeting held
and 4 quarterly

2DLB meeting held
and 2 quarterly

1DLB meeting held 1DLB meeting held
and 1 quarterly and 1 quarterly

reports submitted to  reports submitted to reports submitted to  reports submitted to
the line ministry the line ministry the line ministry the line ministry

227001 Travel inland 4,000 2,000 50 % 1,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 4,000 2,000 50 % 1,000
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 4,000 2,000 50 % 1,000

Reasons for over/under performance:

UNDER STAFFING OF THE SECTOR

N/A

Output : 138205 LG Financial Accountability
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Non Standard Outputs: 4 LGPAC mesetings 2 LGPAC meetings 1LGPAC meetings 1 LGPAC meetings
conducted and conducted and 2 conducted and 1 conducted and 1
4quarterly reports  quarterly reports quarterly reports quarterly reports
submitted to the line submitted to theline submitted to the line submitted to theline
ministry ministry ministry ministry
227001 Travel inland 4,000 2,000 50 % 1,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 4,000 2,000 50 % 1,000
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 4,000 2,000 50 % 1,000
Reasons for over/under performance: LOW REVENUE BASE
Output : 138206 LG Political and executive oversight
N/A
Non Standard Outputs: 12 workshops 6 workshops 3 workshops 3 workshops
attended, 12 attended, 6 attended, 3 attended, 3
monitoring visits monitoring visits monitoring visits monitoring visits
conducted and 2 conducted and 2 conducted and 2 conducted and 2
office support staff  office support staff office support staff  office support staff
facilitated facilitated facilitated facilitated
221007 Books, Periodicals & Newspapers 730 360 49 9% 180
221009 Welfare and Entertainment 4,000 2,000 50 % 1,000
221012 Small Office Equipment 1,000 500 50 % 400
222001 Telecommunications 1,000 500 50 % 250
227001 Travel inland 14,470 6,850 47 % 3,305
227004 Fuel, Lubricants and Oils 16,000 8,000 50 % 4,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 37,200 18,210 49 % 9,135
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 37,200 18,210 49 % 9,135
Reasons for over/under performance: LOW REVENUE BASE
Output : 138207 Standing Committees Services
N/A
Non Standard Outputs: 4 council meetings  2council meetings lcouncil meetings  1council meetings
conducted, 4 conducted, 2 conducted, 1 conducted, 1
committee meeting  committee meeting committee meeting  committee meeting
held and i vehicle held and 1 vehicle held and 1 vehicle  held and 1 vehicle
for the district for the district for the district for the district
chairperson serviced chairperson serviced chairperson serviced chairperson serviced
211103 Allowances (Incl. Casuals, Temporary) 45,600 19,216 42 % 19,216
227001 Travel inland 6,000 4,040 67 % 3,840
227004 Fuel, Lubricants and Oils 2,402 0 0% 0
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228002 Maintenance - Vehicles 6,198 2,000 32 % 2,000
Wage Rect: 0 0 0% 0
Non Wage Rect: 60,200 25,256 42 % 25,056
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 60,200 25,256 42 % 25,056

Reasons for over/under performance: LOW REVENUE BASE

Total For Statutory Bodies : Wage Rect: 311,928 119,521 38 % 88,373
Non-Wage Reccurent: 463,286 188,568 41 % 155,925
GoU Dev: 0 0 0% 0
Donor Dev. 0 0 0% 0
Grand Total: 775,214 308,089 39.7 % 244,298
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Workplan : 4 Production and Marketing
. Annual Cumulative Quarterly Quarterly
Gl a?g ;S;ﬁ;?;nngi)l TeliEEies Planned Output % Peformance Planned Output
Outputs Performance Outputs Performance
Programme : 0181 Agricultural Extension Services
Higher LG Services
Output : 018101 Extension Worker Services
N/A
Non Standard Outputs: salary for field salary salary salary
extension workers  paid for 6 months, paid for 3months,  paid for 3 months,
paid for 12 months, 1 vehicle serviced 1 vehicle servised 1 vehicle serviced
lvehicleservised  and maintained, 2 and mantained, 2 and maintained, 2

and mantained, 2

computers serviced,

computers serviced,

computers serviced,

computersserviced 4,616 farmers 4000 farmers 2,453 farmers
and manatained, trained, trained, 19 trained,
15000 farmers 93 trainings done demonstration sites 85 trainings done
trained, 76 in basic agronomic established, in basic agronomic
demonstration sites  practices, 105 114 trainingsdone  practices, 94
established, 456 trainings donein inbasic agronomic  trainings donein
agriculture pests post harvest practices, 190 post harvest
and disease practices, 159 traininingsdonein  practices, 153
survaillancedone,  trainingsdonein post harvest trainings donein
456 trainingsdone  agricultural practices, 276 agricultural
in basic agronomic  product value trainings donein product value
practices, 190 addition and agricultural addition and
traininingsdonein  market access, product value market access, 04
post harvest 110 livestock addition and farmer field
practices, 276 farmers trained, 39 market access, 10  schools conducted,
trainings donein fish farmers farmer field 432 livestock
agricultural trained, 04 schools monitored, farmerstrained, 21
product value farmer field 1500 livestock fish farmers
addition and schools and 06 plant farmerstrained, 15  trained,
market access, 38 clinics conducted fish farmers
farmer field trained,
schools monitored,
5000 livestock
farmerstrained, 60
fish farmers
trained,
211101 Genera Staff Salaries 1,015,467 528,698 52 % 275,843
221008 Computer supplies and Information 2,000 0 0% 0
Technology (IT)
227001 Travel inland 240,800 118,295 49 % 59,400
227004 Fuel, Lubricants and Oils 22,200 11,200 50 % 5,550
228002 Maintenance - Vehicles 10,000 5,000 50 % 2,504
Wage Rect: 1,015,467 528,698 52 % 275,843
Non Wage Rect: 275,000 134,395 49 9% 67,454
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 1,290,467 663,094 51 % 343,296

Reasons for over/under performance:

increased cost of fuel toward the end of the quarter.

N/A

Output : 018104 Planning, Monitoring/Quality Assurance and Evaluation
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Non Standard Outputs: 4 quarterly 2 quarterly 1 quarterly 2 quarterly

Supervision and
monitoring of
Agricultura
Extension Services
by District leaders
(CAO, RDC, C/IP
LCV, Sec, for
Production,
Production
Committee, DPMO
& Subject Matter
Specialists (SMSs),
conducted , 4
technical
backstopping visits
and engaging the
farmers done, 4
Workshops and
Capacity building
for Extension

Supervision and
monitoring of
Agricultura
Extension Services
by stakeholders
conducted , 4
Workshops and 3
Capacity building
sessions

for Extension
Workers conducted,
1

Vehicle
maintenance + 4
MC Maintained,

3 national level
workshops and
training courses
attended, 1
experience learning

Supervision and
monitoring of
Agricultura
Extension Services
by District leaders,
conducted , 1
technical
backstopping visits
and engaging the
farmersdone, 1
Workshops and
Capacity building
for Extension
Workers conducted,
1

Vehicle
maintenance + 4
MC Maintained,
4mnational level
workshops and

Supervision and
monitoring of
Agricultura
Extension Services
by District leaders,
conducted , 1
technical
backstopping visits
and engaging the
farmersdone, 1
Workshops and
Capacity building
for Extension
Workers conducted,
1

Vehicle
maintenance + 4
MC Maintained,
4mnational level
workshops and

Workers conducted, visitsfor training courses training courses
1 DPO, PFP, SAO and attended, 2 tours, attended, 2 tours,
Vehicle SAO field visitsfor field visitsfor
maintenance + 4 to ZARDIs Extension Workers  Extension Workers
MC Maintained, conducted to ZARDIs and to ZARDIs and
4mnational level other areas with other areas with
workshops and good innovations good innovations
training courses for learning for learning
attended, 8 tours, purposes conducted  purposes conducted
field visitsfor
Extension Workers
to ZARDIsand
other areas with
good innovations
for learning
purposes conducted
and agricultural
shows at regional
and national level
attended.
221009 Welfare and Entertainment 1,000 500 50 % 250
221011 Printing, Stationery, Photocopying and 8,959 4,480 50 % 2,245
Binding
222001 Telecommunications 300 0 0% 0
227001 Travel inland 28,000 10,868 39 % 4,050
227004 Fuel, Lubricants and Oils 22,200 11,100 50 % 5,553
228002 Maintenance - Vehicles 7,000 3,500 50 % 1,751
228003 Maintenance — Machinery, Equipment & 500 250 50 % 250
Furniture
Wage Rect: 0 0 0% 0
Non Wage Rect: 67,959 30,697 45 0 14,099
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 67,959 30,697 45 % 14,099

Reasons for over/under performance:

Capital Purchases

Insufficient funds to facilitate all stakeholders for regular monitoring

Output : 018175 Non Standard Service Delivery Capital
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N/A
Non Standard Outputs:

1 motorcycles 2 laptops procured, 1
procured, 2 laptops  nitrogen tank and

procured, 37,000 accessories
dozes of poultry
vaccine procured, 1
nitrogen tank and
accessories
procured, 1 artificial
insemination set
procured, 70 bee
hives procured, 40
bee smokers
procured, 2 bee
venom machines
procured, 2 sets of
bee suits procured.

2 laptops procured,
37,000 dozes of
poultry vaccine
procured,

2 laptops procured, 1
nitrogen tank and
accessories

312201 Transport Equipment 20,000 0 0% 0
312202 Machinery and Equipment 58,744 38,469 65 % 38,469
312301 Cultivated Assets 7,402 0 0% 0
Wage Rect: 0 0 0% 0

Non Wage Rect: 0 0 0% 0

Gou Dev: 86,146 38,469 45 % 38,469

External Financing: 0 0 0% 0

Total: 86,146 38,469 45 % 38,469

Reasons for over/under performance:

Higher LG Services

Delayed procurement process, at award level at the end of the quarter

Programme : 0182 District Production Services

N/A
Non Standard Outputs:

25 daughter house 8 slaughter ho

use

Inspected, 25,000 Inspected, 12.108

animal carcases animal carcases
inspected, 60 inspected, 13
butchers trained butchers trained
and 15 and 3

demonstrationson  demonstrations on
use of cattle dips use of cattle dips

Output : 018201 Cattle Based Supervision (Slaughter slabs, cattle dips, holding grounds)

6 slaughter house
Inspected, 6250
animal carcases
inspected, 15
butchers trained
and 3
demonstrations on
use of cattle dips

4 slaughter house
Inspected, 4,211
animal carcases
inspected, 6
butchers trained
and 1
demonstrations on
use of cattle dips

doneinLLGs doneinLLGs doneinLLGs doneinLLGs
227001 Travel inland 1,000 500 50 % 250
Wage Rect: 0 0 0% 0
Non Wage Rect: 1,000 500 50 % 250
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 1,000 500 50 % 250

Reasons for over/under performance:

Transport facility to veterinary staff.

N/A

Output : 018202 Crosscutting Training (Development Centres)
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Non Standard Outputs: 660 farmers 165 farmers
ingtitutions ingtitutions
capacity capacity
developed developed
227001 Travel inland 10,800 0 0% 0
Wage Rect: 0 0 0% 0
Non Wage Rect: 10,800 0 0% 0
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 10,800 0 0% 0
Reasons for over/under performance:
Output : 018203 Livestock Vaccination and Treatment
N/A
Non Standard Outputs: 30,000 livestock 3,483 pets and 7500 livestock 1,507 livestock
and petsvaccinated  livestock and petsvaccinated and pets vaccinated
against diseases, vaccinated against diseases, against diseases,
25,000 livestock against diseases, 6,250 livestock 526 livestock
and petstreated, 4 1,396 livestock and petstreated, 1  and pets treated,
disease surveillance and pets treated disease surveillance
tripsdonein tripsdonein
LLG LLG
227001 Travel inland 2,000 1,000 50 % 500
Wage Rect: 0 0 0% 0
Non Wage Rect: 2,000 1,000 50 % 500
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 2,000 1,000 50 % 500

Reasons for over/under performance:

Transport facilities to veterinary staff

Output : 018204 Fisheriesregulation
N/A
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Non Standard Outputs: 800 tones of 267.3 tones of 200 tones of 143.6 tones of
Fishmrecorded Fish recorded Fish recorded Fish recorded
from Ndaiga Sub 09 visits conducted 12 visitsconducted 5 monitoring and
county (fish at at inspection visits
capturesatlanding  the 8 landing sites; the8landing sites;  conducted at
siteson L..Albert), 3 Sensitization on 3 Sensitizationon  the 8 landing sites;
and Harvestsfrom  fisheries fisheries 2 Sensitization on
fish farming, 48 regulations; 4 regulations; 15 fisheries
visitsconducted at  Fisherieslaw women involved in  regulations; 6
the8landing sites;  enforcement artisanal fish women involved in
12 Sensitization &  patrols made, 12 processing at artisanal fish
meetings on enumerators trained landing sites, 3 processing at
fisheries on data collection, 1 Fisherieslaw landing sites trained,
regulations frame survey enforcement 2
conducted; 65 conducted patrols made, 10 Fisherieslaw
women involvedin 29 fish farmers fish farmers enforcement
artisanal fish trained and trained and patrols made, 16
processing at monitored to monitored to fish farmers
landing sites, improve household improve household  trained and
trained, 12 nutrition and food nutrition and food ~ monitored to
Fisherieslaw security. 27 security. 18 improve household
enforcement inspection visits to inspection visitsto  nutrition and food
patrols made, 40 fish markets fish markets security. 21
fish farmers conducted; 1 conducted; 1 inspection visits to
trained and learning visit to consultation visits  fish markets
monitored to Kajjans to MAAIF and conducted;
improve household ~ Aquaculture research
nutrition and food ~ research station. institution
security. 72
inspection visits to
fish markets
conducted; 4
consultation visits
to MAAIF and
research
institution
227001 Travel inland 6,000 2,745 46 % 1,500
Wage Rect: 0 0 0% 0
Non Wage Rect: 6,000 2,745 46 % 1,500
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 6,000 2,745 46 % 1,500

Reasons for over/under performance:

inadequate funds to conduct fisheries patrols on the lake.

N/A

Output : 018205 Crop disease control and regulation
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Non Standard Outputs: 2 tractors 2 tractors
monitored, 4 micro, monitored, 1 micro,
irrigation systems irrigation systems
monitored, 150 monitored, 40
trained on water trained on water
conservation and conservation and
irrigation, 19 irrigation, 15
Agriculture staff farmerstrained in
backstopped in post harvest
basic agronomic handling practices,
practices, 50 70 farmers trained
farmerstrained in inyield enhancing
post harvest and SLM practices,
handling practices, 1500 farmers
70 farmers trained registers and
inyield enhancing enrolled to benefit
and SLM practices, from ACDP, 10
6000 farmers inspection visits for
registers and quality assurance
enrolled to benefit of agro inputs, 2
from ACDP, 40 monitoring visits to
inspection visits for support project
quality assurance activities.
of agro inputs, 6
monitoring visits to
support project
activities.
221008 Computer supplies and Information 8,000 0 0% 0
Technology (IT)
221011 Printing, Stationery, Photocopying and 500 0 0% 0
Binding
222001 Telecommunications 400 0 0% 0
224006 Agricultural Supplies 34,400 0 0% 0
227001 Travel inland 72,980 10,843 15 % 9,343
227004 Fuel, Lubricants and Oils 26,420 16,881 64 % 16,881
Wage Rect: 0 0 0% 0
Non Wage Rect: 142,700 27,724 19 % 26,224
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 142,700 27,724 19 % 26,224
Reasons for over/under performance:
Output : 018206 Agriculture statistics and information
N/A
Non Standard Outputs: 4 quarterly data 1 quarterly data 1 quarterly data 1 quarterly visit to
collectiontripson  collection trip collectiontripson  establish marketing
markatable targeting maize, 1 markatable destinations on
volumes, 4 quarterly visit to volumes, 1 different
quarterly visitsto establish marketing quarterly visitsto agricutural
establish marketing ~ destinations on establish marketing  products, acreage
destinations on different destinations on under production
different agricutural different established
agricutural products, acreage agricutural
products, acreage under production products, acreage
under production established under production
established established
227001 Travel inland 2,000 1,000 50 % 500
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Wage Rect: 0 0 0% 0
Non Wage Rect: 2,000 1,000 50 % 500
Gou Dev: 0 0 0% 0
External Financing: 0 0 0% 0
Total: 2,000 1