L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 010 Administration

Vote Function

10 Administration and Management

Programme

06 Natural Resources, Environment, Climate Change, Land And Water M anagement

Key ServiceArea

000089 Climate Change Mitigation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of climate change action plans prepared Number 2024/2025 4 6 Encroached

wetlands and forests
restored

No. of climate change action plans prepared Number 2024/2025 1 1

Total Cost of Key Service Area(' 000) 74,339

Programme 14 Public Sector Transformation

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14060102 Staff salaries and related costs paid

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2024 95% 95%

28th of every month

Total Cost of Key Service Area(' 000) 4,198,921

Key ServiceArea 390017 Public Service Performance management

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2023 120 90%

responsibilities

Total Cost of Key Service Area(' 000) 668,912

Total Cost of Department('000) 4,942,171

Department 020 Finance

Vote Function

10 Financial Management and Accountability (LG)

Programme 12 Human Capital Development
Key ServiceArea 000013 HIV/AIDS Mainstreaming
PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024/2025 1 1

guidelines developed (Number)

Total Cost of Key Service Area('000) 1,000

Programme 17 Regional Balanced Development

Key ServiceArea 560080 Local Revenue Collection

PIAP Output 17020101 Local revenue mobhilized and generated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Local revenue mobilized and generated Number 2024-2025 469,661,137 835,000,000

Total Cost of Key Service Area(' 000) 24,000

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020201 Local Government own source revenue growth

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Percentage increase in local revenues year-over-year Percentage 2024-2025 20% 36%

Total Cost of Key Service Area('000) 217,121

Total Cost of Department('000) 242,121

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000078 Land Management

PIAP Output 06050201 Planning, budgeting, supervision, monitoring and eval uations undertaken
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 Alebtong District

Department

030 Statutory bodies

Vote Function

10 Legisation and Oversight

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000078 Land Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of planning and budgeting documents produced Number 2024-2025 4 4

Total Cost of Key Service Area(' 000) 15,523

Programme 14 Public Sector Transformation

Key ServiceArea 000007 Procurement and Disposal Services

PIAP Output 14060108 Procurement and Disposal Services coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of procurement and disposal report prepared Number 2024-2025 12 8

Total Cost of Key Service Area(' 000) 7,400

Key ServiceArea 000049 Recruitment services

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2024-2025 20 15

responsibilities

Total Cost of Key Service Area(' 000) 50,752

Programme 16 Governance And Security

Key ServiceArea 000010 L eadership and Management

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Public Infrastructure works inspected Number 2023-2024 60 80

Number of health service facilities monitored Number 2023-2024 14 14

Total Cost of Key Service Area(' 000) 39,215

Key ServiceArea

000014 Administrative and Support Services

PIAP Output

16040701 Monitoring of Government programmes strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 Alebtong District

Department

030 Statutory bodies

Vote Function

10 Legisation and Oversight

Programme

16 Governance And Security

Key ServiceArea

000014 Administrative and Support Services

Indicator Name

Number of monitoring exercises conducted on service delivery | Number

Number of monitoring field visits conducted

visit conducted

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
2024-2025 4 4
Number 2024-2025 8 monitoring field 8 monitoring field

visit conducted

Total Cost of Key Service Area(' 000) 603,125

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of 1AF joint Inspections conducted Number 2024-2025 4 4

Total Cost of Key Service Area(' 000) 28,000

Total Cost of Department('000) 744,015

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 01011101 Climate smart agricultural practices undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number dairy farmerstrained Number 2024-25 2 50

Total Cost of Key Service Area('000) 169,650

Key ServiceArea 010016 Farmer mobilisation and sensitisation

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of farmers supported through the nucleus farms Number 2024-25 200 1000
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department

040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 010016 Farmer mobilisation and sensitisation

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of hectares acquired Number 2024-25 0 50

Number of Urban farmers supported Number 2024-25 10 100

Total Cost of Key Service Area(' 000) 919,300

Key ServiceArea 010074 Vector and disease control

PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Area (km?) freed from Tsetse infestation and Trypanosomiasis | Number 2024-25 2 20

Number of apiculture establishments inspected and certified Number 2024-24 1 4

Number of Extension Staff trained in Integrated Pest, Vector Number 2024-25 2 10

and disease control

Total Cost of Key Service Area(' 000) 132,927

Vote Function 20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010036 Weter for production management systems

PIAP Output 01010502 On-farm water for production infrastructure established

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of micro-irrigation systems established Number 2024-25 11 25

Total Cost of Key Service Area(' 000) 87,446

Key ServiceArea 010059 Post-harvest handling, storage and processing
PIAP Output 01020201 Harvest, post-harvest handling and storage standards devel oped and enforced

Page 5 of 18




L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 040 Production and Marketing

Vote Function 20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010059 Post-harvest handling, storage and processing

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of value chain actors trained in Harvest, post-harvest | Number 2024-25 8 20

handling and storage, quality control and compliance standard

Total Cost of Key Service Area('000) 7,000

Key ServiceArea 010074 Vector and disease control

PIAP Output 01010901 Antimicrobial resistance and disease surveillance enhanced

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of survaillance and outbreak investigations undertaken | Number 2024-25 1 4

Total Cost of Key Service Area('000) 8,964

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 010013 Support to agro-processing & value addition

PIAP Output 01020401 Agro-processing and val ue addition standards developed and adhered to

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of compliant agro-processing firms Number 2024-25 0 5

Number of processors trained in adherence to standards Number 2024-25 0 10

Total Cost of Key Service Area(' 000) 5,000

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of farmers supported through the nucleus farms Number 2024/2025 5 4

Number of Urban farmers supported Number 2024/2025 3 10
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department

040 Production and Marketing

Vote Function

30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Total Cost of Key Service Area('000) 151,839

Total Cost of Department('000) 1,482,127

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea 320165 Primary Health care services

PIAP Output 12030101 Integrated community health services package rolled out in all villages

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of sick children who were managed by VHTs who Percentage 2023 2024 81% 90%

recovered

PIAP Output 12030501 Increased demand and uptake of reproductive health services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Prevalence of anaemiain pregnancy (%) Percentage 2023 2024 11% 5%

% of pregnant women attending ANC who test HIV positive | Percentage 2023 2024 0.7% 0.4%

Total Cost of Key Service Area('000) 5,348,534

Total Cost of Department('000) 5,348,534

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024/2025 60% 70%

Total Cost of Key Service Area('000) 6,000

Key ServiceArea

000063 Quality Assurance Systems

PIAP Output

12010101 Improved access to equitable ECCE
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 060 Education

Vote Function

10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 000063 Quality Assurance Systems

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of ECCE centers established in underserved parishes | Number 2024/2025 20 8

Number of pre-primary teachers recruited in under-resourced | Number 2024/2025 1460 34

communities to achieve pupil to teacher ratio of 45:1

PIAP Output 12010301 Improved regulatory and quality assurance system for ECCE

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

ECCE Implementation and Assessment Guidelines aligning Number 2024/2025 20 35

with ECCE Policy

Total Cost of Key Service Area('000) 7,284,386

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of public primary schools inspected at least once per | Number 2024/2025 76 76

term

Number of private primary schools inspected at least once per | Number 2024/2025 9 15

term

Total Cost of Key Service Area(' 000) 2,232,256

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of secondary schools inspected at |east once per term | Number 2024/2025 7 7

Total Cost of Key Service Area('000) 515,300
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320159 Secondary Education Services

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Districts Inspector of Schools and Associate Number 2024/2025 2 2

Assessors trained in the e-inspection system twice ayear

Number of private primary schools inspected at least once per | Number 2024/2025 10 15

term

Number of secondary schools inspected at |east once per term | Number 2024/2025 8 10

Total Cost of Key Service Area(' 000) 3,751,067

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320160 Tertiary Education Services

PIAP Output 12021101 Physical infrastructure, human resources and quality assurance improved for for Higher Education and TVET

Institutions

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of staffing recruited in public universities Number 2024/205 30 30

Total Cost of Key Service Area('000) 920,430

Key ServiceArea 320163 Capitation (Tertiary)

PIAP Output 12020201 Strengthened Skills acquisition and development framework

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Human Capital and Institutional Capacity for electric mobility |List 2 2 2

developed

PIAP Output

12020401 Employer led TVET and Higher education curriculum management system implemented
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 060 Education

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320163 Capitation (Tertiary)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of modularized TVET programmes rolled out Number 2024/2025 10 10

Total Cost of Key Service Area('000) 335,843

Vote Function

40 Education& Sports Management and | nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2024/2025 70% 80%

Total Cost of Key Service Area(' 000) 40,000

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of public primary schools inspected at least once per | Number 2024/2025 75 76

term

Number of School Management Committees trained in Number 2024/2025 76 76

|eadership and management

Number of private primary schools inspected at least once per | Number 2024/2025 12 15

term

Total Cost of Key Service Area(' 000) 189,182

Key ServiceArea

320003 Assets and Facilities M anagement

PIAP Output

12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 060 Education

Vote Function 40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 320003 Assets and Facilities Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of permanent classrooms in public primary schools Number 20 20 8

constructed or rehabilitated

Total Cost of Key Service Area('000) 645,000

Key ServiceArea 320038 Sports Development and Oversight

PIAP Output 12060501 Improved recreation and sports infrastructure for sports

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of sports facilities constructed and equipped in Number 2024/2025 1 1 (Alebtong PIS

education institutions sports ground

maintai ned)

Total Cost of Key Service Area(' 000) 50,000

Vote Function 50 Special Needs Education

Programme 12 Human Capital Development

Key ServiceArea 320161 Special Needs Education

PIAP Output 12011102 Improved learning environment for SNE Learners

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of LG level SNE officerstrained in special needs Number 2024/2025 1 2

education

Total Cost of Key Service Area(' 000) 3,701

Total Cost of Department('000) 15,973,164

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services
Key ServiceArea 260002 District , Urban and Community Access Road Maintenance
PIAP Output 09020101 Road Transport infrastructure Maintained
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme

09 Integrated Transport Infrastructure And Services

Key ServiceArea

260002 District , Urban and Community Access Road Maintenance

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Km of district roads Maintained routine mechanised unpaved | Number 2024 226Km 127.3

Total Cost of Key Service Area(' 000) 1,948,463

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024 1 4

guidelines developed (Number)

Total Cost of Key Service Area(' 000) 2,000

Total Cost of Department('000) 1,950,463

Department 080 Water

Vote Function 10 Rural Water Supply and Sanitation

Programme 12 Human Capital Development

Key ServiceArea 140022 I ntegrated Catchment based Infrastructure

PIAP Output 12030801 Climate resilient water supply facilities constructed

Indicator Name Indicator Measure |BaseYear Base Level Perfor mance Tar get
2025/26

No. of climate resilient point water facilities constructed in Number 2024-2025 615 Boreholes 9 Boreholes

rural areas

Total Cost of Key Service Area(' 000) 600,146

Total Cost of Department('000) 600,146
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department

090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 140021 Ecosystems Restoration and Protection

PIAP Output 06040301 Fragile and threatened ecosystems restored and protected (Rangelands, hilly and mountainous areas, river banks

and |akeshores)
Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Area (Ha) of River Banks/L akeshores restored protected Number Two wetland Three wetland Six wetlands to be
ecosystems ecosystems demarcated and
demarcated for demarcated and restored
restoration restored

Total Cost of Key Service Area('000) 1,363,415

Total Cost of Department('000) 1,363,415

Department

100 Community Based Services

Vote Function

10 Community Mobilisation

Programme 12 Human Capital Development
Key ServiceArea 010008 Capacity Strengthening
PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development

processes

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of villages sensitized on the negative social and Percentage 2024/2025 70% 20%

cultural practices (Teenage pregnancies, child labour, child

marriage, children on the move, FGM, VAC, SGBYV, etc)

Number of youths, women, PWDs and older persons Number 2024/2025 15 50

sensitized on business formalization

Total Cost of Key Service Area(' 000) 212,623

Total Cost of Department('000) 212,623

Department

110 Planning

Vote Function

10 Planning and Statistics

Programme 12 Human Capital Development
Key ServiceArea 000013 HIV/AIDS Mainstreaming
PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 alestong District

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024/2025 70% 75%

Total Cost of Key Service Area(' 000) 2,000

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of quarterly Performance reports produced. Number 2024-2025 4 4

Number of budget consultative meetings undertaken Number 2024-2025 1 1

Number of M&E reports produced Number 2023-2024 4 4

Proportion of Plans and budgets implemented on schedule Number 2023-2024 80 90

No. of Finance Committee meetings organized Number 2023-2024 6 6

Percentage achievement of performance targets Number 2023-2024 80 95

BFP prepared by 15th November List 2024-2025 Yes Yes

LG Draft estimates prepared by 15th March List 2023-2024 Yes Yes

Total Cost of Key Service Area(' 000) 135,272

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 14060114 M&E undertaken

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of M&E activities conducted Number 2023-2024 4 4

Total Cost of Key Service Area(' 000) 56,384

Key ServiceArea

560019 Data Management and Dissemination

PIAP Output

18010403 Quality data and Statistics Produced from non traditional data sources
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 Alebtong District

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 560019 Data Management and Dissemination

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Indicators compiled from Non -tradition data Number 2023-2024 100 120

sources

PIAP Output 18010503 Increased use of non traditional data sources (eg. Big data in the production of statistics)

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% Targeted staff trained in in Big Data Analytics, Machine Percentage 2023-2024 0% 100%

learning, Artificial Intelligence.

% of Tax Policy Proposals Adopted. Percentage 2023-2024 0 10%

Total Cost of Key Service Area(' 000) 65,782

Total Cost of Department('000) 259,439

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of performance audits undertaken Number 2024/2024 4 4

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Reviews conducted Number 2024/2025 4 4 reviews

Total Cost of Key Service Area('000) 73,584

Total Cost of Department('000) 73,584
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L G Vote Approved Workplan FY 2025/26

VOTE: 804 Alebtong District

Department

130 Trade, Industry and Local Development

Vote Function 10 Commercia Services

Programme 05 Tourism Development

Key ServiceArea 120015 Heritage Conservation Education and Awareness

PIAP Output 05030101 Wildlife Protected Areas maintained and devel oped

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Kms of protected area boundary covered by electric fence Number 2024-2025 1 4

Total Cost of Key Service Area('000) 10,795

Programme 07 Private Sector Development

Key ServiceArea 120002 Domestic Promotion

PIAP Output 07020603 Capacity of local service providers strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of start-ups registered Number 2024-2025 1 4

PIAP Output 07020901 Increased local consumption and production

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% increase in local consumption and production Percentage 2024/2025 5% 7%

Total Cost of Key Service Area('000) 31,760

Key ServiceArea 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Export Awareness Engagements & Campaigns held | Number 2024/2025 2 4

No. Export Business Clinics held Number 2024/2025 1 2

Total Cost of Key Service Area('000) 66,525

Programme 12 Human Capital Development
Key ServiceArea 000013 HIV/AIDS Mainstreaming
PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved
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L G Vote Approved Workplan FY 2025/26

VOTE: 804

Alebtong District

Department

130 Trade, Industry and Local Development

Vote Function

10 Commercia Services

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get

2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024-2025 2 5

guidelines developed (Number)

Total Cost of Key Service Area(' 000) 200
109,281

Total Cost of Department('000)
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VOTE: 804 alestong District

N/A
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