
 LG Vote Approved Workplan FY 2023/24

Arua CityVOTE: 601

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 16,700

Budget Output 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,995,097

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000003 Facilities Management

PIAP Output 16060502 Asset Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of assets maintaned Percentage 2022-2023 80 95

Total Cost of Budget Output('000) 435,346

Budget Output 000005 Human Resource Management

PIAP Output 16060504 Human Resource management services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Human Capacity Development Plan in place Percentage 2022-2023 1 1

Total Cost of Budget Output('000) 95,092

Budget Output 000008 Records Management

PIAP Output 16060510 Records management
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000008 Records Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of records managed Percentage 2022-2023 90 95

Total Cost of Budget Output('000) 18,090

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 458,341

Budget Output 000011 Communication and Public Relations

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 34,400

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of physical verification, Maintenance, transfer, repair, 

security, loss, and disposal activities of assets managed

Percentage 2022-2023 500 700

Total Cost of Budget Output('000) 104,200

Budget Output 000019 ICT Services

PIAP Output 16030101 Administrative and ICT support services enhanced
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000019 ICT Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of ICT upgrades of platforms and systems to be 

aligned with business needs and technological

developments 

Percentage 2022-2023 75 90

Total Cost of Budget Output('000) 48,308

Total Cost of Department('000) 4,205,574

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

PIAP Output 18010601 Tax compliance improved through increased efficiency in revenue administration

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of integrity promotional campaigns conducted Number 2022/2023 20

Total Cost of Budget Output('000) 1,082,729

Total Cost of Department('000) 1,082,729

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000005 Human Resource Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 43,587
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000007 Procurement and Disposal Services

PIAP Output 16060508 Procurement and disposal of Assets managed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Level of implementation of the annual procurement plan Percentage 2022 50 90% of 

implemetation of the 

procurement plan. 

contracts committee 

meetings, evaluation 

meetings

Total Cost of Budget Output('000) 32,213

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 291,457

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of quarterly office supplies procured Percentage 2022 50 70

Total Cost of Budget Output('000) 338,748

Budget Output 000061 Management of Government Accounts 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 20,314
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 29,152

Total Cost of Department('000) 755,471

Department 040 Production and Marketing

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 02 Agricultural Production and Productivity

Budget Output 010004 Animal feeds production

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 659,534

Total Cost of Department('000) 659,534

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320034 Prevention and Rehabilitaion services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 97,733
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320165 Primary Health care services 

PIAP Output 1203010501 Basket of 41 essential medicines availed.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of health workers trained in Supply Chain Management Percentage 2022-2023 50 about 80% health 

workers trained and 

6 cycles of essential 

medicines availed in 

health facilities

Total Cost of Budget Output('000) 712,823

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320066 Health System Strengthening 

PIAP Output 1203011501 Improve population health, safety and management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of health workers trained to deliver KP friendly services Percentage 2022-2023 20 40

The E-performance management system at all levels Roll-out 

and operationalize

Percentage 2022-2023 0 3

Total Cost of Budget Output('000) 9,235,679

Total Cost of Department('000) 10,046,235

Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  
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Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 29,872

Budget Output 320003 Assets and Facilities Management

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022 7

Total Cost of Budget Output('000) 132,871

Budget Output 320157 Primary Education Services 

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of textbooks and other instructional materials 

procured to ensure that each primary school achieves a pupil 

to textbook ratio not exceeding 3 to 1 by 2025

Number 2022/2023 10

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022/2023 40 80

Total Cost of Budget Output('000) 30,722,102

Budget Output 320162 Capitation (Primary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,837,070
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Department 060 Education

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Amount of capitation grants to secondary schools in light of 

the cost of educational inputs

Number 2022/2023 766104000 766104000

Number of existing TVET institutions equipped with 

appropriate infrastructure Equipment and materials

Number 2022/2023 5 5

Total Cost of Budget Output('000) 1,535,088

Budget Output 320159 Secondary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 5,844,726

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320160 Tertiary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,372,876

Budget Output 320163 Capitation (Tertiary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24
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Department 060 Education

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Total Cost of Budget Output('000) 758,520

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 12,200

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 10,000

Budget Output 320003 Assets and Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 348,526

Budget Output 320014 Examinations and Assessments

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 10,000
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Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320016 Management of Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 309,634

Budget Output 320038 Sports Development and Oversight

PIAP Output 1202020301 Regional Sports focused schools (sports centres of excellence) established and supported

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Regional Sports focused schools Percentage

Total Cost of Budget Output('000) 100,000

Total Cost of Department('000) 44,023,485

Department 070 Roads and Engineering

Service Area 20 Engineering Services

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 6,190,359

Total Cost of Department('000) 6,190,359
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Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000006 Planning and Budgeting services

PIAP Output 06010105 Degraded water catchments protected and restored through implementation of catchment management measures

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of land titles issued Number 2022/2023 0 10

Number of Tree Seedlings planted through District Forestry 

Services (Million).

Number 2022/2023 100 1000

PIAP Output 06010120 Water resources data (Quantity & Quality) collected and assessed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Water resources assessment studies carried out Number 1 5

Total Cost of Budget Output('000) 1,901,045

Programme 10 Sustainable Urbanisation And Housing 

SubProgramme 03 Institutional Coordination

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 53,000

Total Cost of Department('000) 1,954,045

Department 100 Community Based Services

Service Area 20 Empowerment and Mindset Change

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output  
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Department 100 Community Based Services

Service Area 20 Empowerment and Mindset Change

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 442,961

Total Cost of Department('000) 442,961

Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 1801051101 Statistics on cross cutting issues compiled and disseminated.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of statistical reports with crosscutting issues like 

migration gender refugees and others integrated

Percentage 2022-2023 Urban Refuge data 

Collected and 

desiminated

PIAP Output 1801051104 Administrative data Collected among the MDAs and LGs with a focus on cross cutting issues.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of MDAs and LGs collecting administrative data 

focusing on cross cutting issues

Percentage 2022-2023 Staff Wages in 

planning Unit paid

PIAP Output 18060202 Process Evaluation Report on key interventions conducted in the 18 programs.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Process Evaluation reports on key interventions 

conducted in the 18 programs

Number 2022-2023 4 4

Total Cost of Budget Output('000) 1,011,952
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Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Monitoring Reports produced on NDPIII 

programmes by RDCs.

Percentage 2022-2023 4 Quarterly 

Monitoring 

Organised and 

evaluation done on 

key on key 

development projects

Total Cost of Budget Output('000) 45,000

Budget Output 000027 Programme Working Group Secretariat Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 50,000

Total Cost of Department('000) 1,106,952

Department 120 Internal Audit

Service Area 10 Compliance

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000001 Audit and Risk Management

PIAP Output 16060505 Internal audit undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of quarterly internal audit progress reports per annum 

prepared

Percentage 2021-2022 12 12

Total Cost of Budget Output('000) 79,752
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Total Cost of Department('000) 79,752

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 02 Strengthening Private Sector Institutional and Organizational Capacity

Budget Output 190036 Trade Development

PIAP Output 07020501 Institutional and policy frameworks for investment and trade harmonized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Institutional and policy frameworks for investment and trade 

harmonized

Yes/No 2022/2023 No yes

Total Cost of Budget Output('000) 178,503

Total Cost of Department('000) 178,503
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N / A
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