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FOREWORD

The District Strategic direction is envisioned on extreme household poverty reduction interventions. This is focused on establishment of value chains
in crop and animal potentialities as the primary growth opportunities. The supportive interventions to these initiatives include among others:
establishing and maintaining the strategic infrastructures in the production value chain, build the capacity of the private sector, provision of quality and
improved inclusive services for enhanced standard of living for the population.

The theory of change and life cycle value chain are the guiding principles in the planning and budgeting framework. Equally, there is need to lay
emphasis on family planning to address the underlying causes of poverty at community and household level; food and nutrition support initiatives
highlighting the first 1000 days of life as well as building the resilience of the population against shocks, mindset development; environment and social
safeguards.

The need for increased production and productivity is the fulcrum of income growth, wealth creation and development. We need to piggyback all the
wealth creation initiatives on the theory of change for increased investments, mass production, post-harvest handling, establishment of bulk storage and
agro-processing facilities, branding, establishing market linkages as well as smooth consumption and savings.

The allocation function of resources would address through the mainstreamed approach gender and equity, vulnerability and inclusiveness as elements
of human rights approach to planning and budgeting.

The District is to harness the population dividends by promoting youth friendly services, life skill development as well as mitigating, the effects of
HIV/AIDS.

We call upon all stakeholders and duty bearers to participate in the development effort of the District without leaving anyone behind. The strategies,
programmes and outputs resonate positively with aspirations of the third National and District Development Plans. We should think big but act small
and start now.

Elly Piwang Chief Administrative Officer
Title: LC V Chairperson/Mayor

Date: 09/02/2022

CC: Chief Administrative Office/ Town Clerk
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SNAPSHOT OF PAST PERFORMANCE AND MEDIUM TERM BUDGET ALLOCATIONS

SECTION A: Revenue Performance and Plans by Source

Table Al: Revenue Performance and Plans by Source

MTEF Projections
FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/27
Proposed Budget
Uganda Shillings Thousands
Locally Raised Revenues 254,770 0 0 0 0
Discretionary Government Transfers 3,102,281 0 0 0 0
Programme Conditional Government Transfers 22,452,161 22,452,161 22,452,161 22,452,161 22,452,161
Other Government Transfers 669,917 0 0 0 0
External Financing 80,000 0 0 0 0
GRAND TOTAL 26,559,129 22,452,161 22,452,161 22,452,161 22,452,161
Table A2: Overview of Vote Expenditure and Medium Term Allocations (Ushs Thousands)
MTEF Projections
FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/27
Proposed Budget
Uganda Shillings Thousands
Wage 14,930,817 13,128,988 13,128,988 13,128,988 13,128,988
Non Wage 6,612,292 5,959,177 5,959,177 5,959,177 5,959,177
Recurrent
Local Revenue 254,770 0 0 0 0
Other Government Transfers 669,917 0 0 0 0
Total Recurrent 22,467,796 19,088,165 19,088,165 19,088,165 19,088,165
Government of 4,011,334 3,363,996 3,363,996 3,363,996 3,363,996
Uganda
Local Revenue 0 0 0 0 0
Development
Other Government Transfers 0 0 0 0 0
External Financing 80,000 0 0 0 0
Total Development 4,011,334 3,363,996 3,363,996 3,363,996 3,363,996
Total GoU+ Ext Fin 25,634,442 22,452,161 22,452,161 22,452,161 22,452,161
Total 26,559,129 22,452,161 22,452,161 22,452,161 22,452,161

Revenue Performance in the First Quarter of 2021/22
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The district cumulative revenue Performance was at 28% of the approved budget. The over performance was due to the fact that some funds were
released over and above the quarterly target. This was attributed to Development grants which are released three times instead of four. General Public
Pension Arrears (budgeting) and Salary arrears were released at 100%.

However, under performance was registered in Other Government Transfers which performed at 11%, this due to the fact that only received revenues
from URF and RBF which performed at 14% and 16% respectively, and the rest at 0%. The poor performance was attributed to the fact that
commitment as per the planned targets were not honored by various entities under this category. External Financing performed at only 4%.

All the Funds which were received from the Single Treasury Account (STA) were transferred to User-Accounts including LLGs.

The cumulative wage expenditure performance was at 25% of the approved budget and all the wage allocation was transferred to user-accounts with
quarterly performance at 94%.

The none-wage expenditure performance was at 32% of the allocation of the approved expenditure with 82% Quarterly level of performance. The over
performance in the expenditure is due to the sector conditional grant non-wage which performed at 36% above the target due to COVID-19
supplementary budget. Equally, all these funds were transferred to the User-Account including LLG Institutions.

The Domestic Development expenditure was at 33% of the approved with quarterly performance of 10%. The underperformance was attributed to the
fact that most of the planned development activities were not implemented due to delay in procurement process.

The expenditure performance of external financing was 4% and 60% quarterly. The underperformance was due to the fact that some planned donor
funds were not released during the quarter.

Planned Revenues for FY 2022/23

The total District revenue estimate for FY2022-2023 is Ugx 26,559,129,000 of which Ugx 14930,817,000 is for wage, Ugx 7,536,979,000 is for Non-
wage recuurent, Ugx 4,011,334,000 is for Domestic Development and Ugx 80,000,000 is for external financing.

The wage component constitutes 56.2% of the total revenue estimates which is meant to cater for monthly salaries for staffs on the payroll.

The non-wage component constitutes 28.4% of the total revenue. This is slightly lower than the previous year revenue estimate by 0.01%. The decline
arose from Locally Raised Revenues where the revenue sources were affected with COVID-19 lockdown, General Public Service Pension Arrears
(Budgeting), and Salary Arrears where IPFs were not allocated. Majority of these funds are capitation grant transfers to schools, health facilities and
LLGs for routine activities.

The domestic development component constitutes 15.1% of the total revenue, of which majority of these funds are transfers to LLGs; construction of
classrooms & pit latrines in the schools, Construction of the administrative block at the District and Surveying of the Government institutional land.
The external financing component constitutes of 0.3% of the total revenue. These funds are meant to facilitate the immunization activities in the
district.

Revenue Forecast for FY 2022/23
Locally Raised Revenues

The District expects to collect Ugx 254,770,000 (0.96%) of the District forecasted revenue of Ugx 26,559,129,000. The collection estimate has
remained the same as of current year and the key contributors will continue to be market/gate charges at 19%, Local Service Taxes at 18%, Other
Charges at 14% and Business Licenses at 14%.

Central Government Transfers

The forecast for Central Government transfer is Ugx 26,224,359,000 (98.7%) of the total forecasted reveunes of Ugx 26,559,129,000) broken down
into: Discretionary Government Transfers of Ugx 3,102,281,000 (11.8%), Conditional Government Transfers of Ugx 22,452,161,000 (85.6%) and
Other Government Transfers of Ugx 669,917,000 (2.6%) where the IPFs for URF, UWEP, UNEB and RBF funds has been forecasted to be the same as
current year budget.

External Financing

The forecast for external financing has remained as for FY2021/2022. This is attributed to the fact that some donors did not issue their IPFs and I[FPs
for Global Alliance for Vaccines and Immunization (GAVI) has remained Ugx 80,000,000 as of current year budget.

Medium Term Expenditure Plans
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1) Develop value chains in maize, mangoes and coffee for increased food security and household income

2) Procure and distribute improved animal breeds, planting materials, fish fry for demonstration and multiplication

3) Develop roadside markets, fish ponds and value addition facilities in crop and animal products

4) Establish agro-processing and industrial hub for Budaka and Iki-Iki counties

5) Provide education infrastructural facilities and equipment to facilitate inclusive improved learning processes

6) Establish seed secondary schools in those sub-counties/Town councils without Government support Secondary schools i.e., Nansanga, Mugiti
and Kaderuna

7) Establish ECD services in all Government aided primary schools

8) Provide primary care services as per the minimum health care package including youth friendly services, family planning, nutrition support,
HIV/AIDS response initiative

9) Upgrade Budaka HCIV into a general hospital, upgrade Iki-Iki HCIII into HCIV, upgrade Butove HCII and Kebula HCII into HCIII

10) Support community mobilization and mindset change for caregivers, service recipients and other critical stakeholders

11) Promote urbanization services for effective service delivery

12) Promote and strengthen the physical planning function; security, utilisation access, and ownership of land as a vital component

Table A3: Past Expenditure Outturns and Medium Term Projections by Programme and Department

2022/23
Proposed
Uganda Shillings Thousands Budget
Programme: TOURISM DEVELOPMENT
Trade, Industry and Local Development 1,000
Total for the Programme 1,000
Programme: PRIVATE SECTOR DEVELOPMENT
Trade, Industry and Local Development 15,230
Total for the Programme 15,230
Programme: DEVELOPMENT PLAN IMPLEMENTATION
Planning 697,649
Internal Audit 51,268
Total for the Programme 748,917
Total For Vote 765,147
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SECTION B: DEPARTMENT PAST EXPENDITURE OUTTURNS AND PROPOSED BUDGET ALLOCATIONS

Table B1: Expenditure Qutturns and Medium Term Projections by Department

MTEF Projections

Uganda Shillings Thousands FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/27
Administration 2,343,033 1,014,796 1,014,796 1,014,796 1,014,796
Finance 327,694 0 0 0 0
Statutory bodies 517,256 0 0 0 0
Production and Marketing 2,071,525 2,071,525 2,071,525 2,071,525 2,071,525
Health 3,464,808 3,344,808 3,344,808 3,344,808 3,344,808
Education 15,331,650 15,306,650 15,306,650 15,306,650 15,306,650
Roads and Engineering 705,926 0 0 0 0
Water 648,245 648,245 648,245 648,245 648,245
Natural Resources 139,685 0 0 0 0
Community Based Services 208,811 53,006 53,006 53,006 53,006
Planning 697,649 0 0 0 0
Internal Audit 51,268 0 0 0 0
Trade, Industry and Local Development 51,579 13,130 13,130 13,130 13,130
Grand Total 26,559,129 22,452,161 22,452,161 22,452,161 22,452,161
o/w: Wage: 14,930,817 13,128,988 13,128,988 13,128,988 13,128,988
Non-Wage Recurrent: 7,536,979 5,959,177 5,959,177 5,959,177 5,959,177
Domestic Development: 4,011,334 3,363,996 3,363,996 3,363,996 3,363,996
External Financing: 80,000 0 0 0 0
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SECTION C: BUDGET OUTPUTS, PIAPS AND INDICATORS

N/A
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SECTION D: VOTE CROSS CUTTING ISSUES

i) Gender and Equity

IN/A

ii) HIV/AIDS

IN/A

ii) Environment
IN/A

iv) Covid

IN/A




