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Foreword

On the path to social-economic transformation of Buvuma Islands, our focus is geared towards
infrastructural development, human development and governance initiatives. This will certainly empower the critical
mass to support and participate in the development process.

The District Vision "A population empowered to sustain growth and development Buvuma Islands”.

Mission Statement "To improve the quality of life of the people of Buvuma District through equitable service delivery
and good governance so as to attain sustainable economic transformation."

As we strategize for the ensuing FY 2015/16, our focus is banked on ensuring equitable service delivery especially in
the underserved communities in Buvuma Islands. This will be achieved through periodic and routine maintenance of
our roads, improving agricultural production and productivity through distribution of agricultural inputs to farm
families and promotion of value addition especially on silver fish. Improving human development through construction
and rehabilitation of education and health infrastructure will also be top on our agenda. With low safe water coverage
of 34%, our target is to raise it to at least 40% through construction of piped water schemes in low safe water Islands of
Bweema and Bugaya. To ensure that all this is fully implemented, monitoring and supervision will be emphasized right
from the onset to ensure value for money and accountability of public funds.

In summary, the following are the key sector outputs for the ensuing FY 2015/16. Under District roads, periodic
maintenance of 10kms and routine maintenance of 133kms; enrolment of 7,500 pupils in UPE schools and 655 in USE;
2,000 farm families will access agricultural through NAADS while 5,500 animals will be vaccinated against diseases of
economic importance. The Palm Qil project is expected to take off in the coming year with establishment of the nursery
beds and compensation of the last batch of the Landlords. A total of 61,500 outpatients, 1,250 inpatients will be served,
5,000 children will be immunized with pentavalent vaccine and 750 safe deliveries will be attended too. 8 UPE schools
will receive furniture; a 2 classroom block will be constructed while 6 classrooms will be rehabilitated. In respect to
raising safe water coverage, construction of 1 piped water scheme will take off while 3 deep boreholes will be drilled, 6
rehabilitated and 2 HDWs will be constructed in underserved communities.

Though the Centre has done her part in remitting funds under MTEF, our local revenue sources remain weak and
unsustainable to enable us effectively serve the people of Buvuma. The key binding constraints still remain in
particular, high cost of service delivery due to geographical nature of the District, increasing HIV/AIDS prevalence
now standing at 14%, inadequate staff especially under health and education coupled with inadequate funding. This
therefore calls for more efforts towards revenue enhancement, attracting more private sector interventions, promoting
Local Economic Development (LED) initiatives and market linkages coupled with preparation of Buvuma Islands as a
tourist resort/destination.

In conclusion, we shall continue to align all our sector budgets and workplans to the National Development Plan (NDP)
but focusing on key Local Government priority areas and in line with the feedback gathered during the District Budget
Conference. It is our desire to ensure that all stakeholders play their part to ensure that our long term development
aspirations come to fruition starting with the 1st year of our 5 year District Development Workplan for the period FYs
2015/16-2019/20.

For God and My Country

Wasswa Adrian Ddungu
DISTRICT CHAIRPERSON
BUVUMA DISTRICT LOCAL GOVERNMENT
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Executive Summary

Revenue Performance and Plans

2014/15 2015/16
Approved Budget  Receipts by End Proposed Budget
UShs 000's September

1. Locally Raised Revenues 359,887 40,275 308,116

2a. Discretionary Government Transfers 1,801,458 397,501 1,801,458

2b. Conditional Government Transfers 2,861,714 767,463 2,861,714

2c. Other Government Transfers 2,183,947 1,049,518 1,294,724

3. Local Development Grant 337,606 84,401 337,606

4. Donor Funding 515,090 191,558 663,000

Total Revenues 8,059,702 2,530,716 7,266,618

Revenue Performance in the first quarter of 2014/15

In Q.1 FY 2014/15, out of the approved budget of Ushs.8.06bn, a total of Ushs. 2.53bn was received highlighting 31%
budget outturn. Of the receipts, Local revenues contributed 11% a better outturn compared to Q.1 the previous FY
(8%) attributed to improved revenue mobilization modalities.Discretionary transfers posted 22% while conditional
transfers settled at 27%. However, Other transfers from the Centre accounted for 48% due to transfer of Ushs.857.95m
to facilitate the National Census 2014 activities. More funds than the quarterly budget were also received from MoH to
contain Neglected Tropical Diseases (NTD). 25% of Local Development grant was received as expected by close of

Q.1.

For Donor funds, a total of Ushs.191.56m had been received by end of Q.1 representing 37% of the approved donor
budget of Ushs.515.09m. Due to high HIVV/AIDS prevalence among the fisher folk (14%) more funds from Waltereed
(MWRP) are being remitted coupled with support from UNICEF to facilitate immunization and Birth Registration of
Children <5 years old. However, out of the Q.1 donor expenditures, Ushs.11.17m was unspent balances from
MWRP/Waltereed which had been remitted at the close of the FY 2013/14 for payment of Salaries for Staff recruited
under MWRP/Waltereed.

Planned Revenues for 2015/16

In FY 2015/186, the total revenue forecast is estimated at Ushs.7.27bn down from Ushs.8.06bn approved for the year
ending June 30th 2015. The variance in the revenue outlook is attributed to Other Government Transfers from the
Centre for implementation of the National Census 2014 which was integrated into the mainstream District budget for
the FY 2014/15. With revenue enhancement strategies i.e tendering out markets, Local revenue is estimated at
Ushs.308.12m down from the FY 2014/15 estimate of Ushs.359.89m a scenario attributed to high revenue mobilization
costs in Islands and unsustainable tax bases. From the Centre as per FY 2014/15 estimates, we expect to receive
Ushs.1.80bn from Discretionary and Ushs.2.86bn from Conditional Government. In the ensuing FY 2015/16, Other
transfers from the Centre will contribute Ushs.1.29bn down from 2.18bn. On the other hand, Local Development Grant
which is wholly supported by GoU/MoLG will contribute Ushs.342.29m to the District resource envelope and will be
translated into development projects and capacity building of Staff and Local Leaders. In respect to our development
partners, we expect to receive Ushs.663m up from the FY 2014/15 approved donor budget of Ushs. 515m an increase
attributed to more funding from MWRP/Waltereed geared towards control of HIV/AIDS prevalence rate among fishing
communities currently standing at 14% and are regarded as MARPS (Most At Risk Populations). UNICEF will also
continue supporting immunization, Birth Registration of children under 5y/o coupled with putting in place safety nets
for OVCs

Expenditure Performance and Plans

2014/15 2015/16
Approved Budget Actual Proposed Budget
Expenditure by
UShs 000's end Sept
la Administration 1,618,323 326,820 1,591,162
2 Finance 208,358 39,398 218,739
3 Statutory Bodies 358,912 62,607 358,237
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Executive Summary

2014/15 2015/16
Approved Budget Actual | Proposed Budget

Expenditure by

UShs 000's end Sept
4 Production and Marketing 540,293 68,746 522,997
5 Health 1,622,168 440,354 1,758,132
6 Education 1,045,456 219,374 1,029,465
7a Roads and Engineering 711,961 150,681 716,148
7b Water 463,590 19,041 465,217
8 Natural Resources 33,279 4,631 31,849
9 Community Based Services 469,907 20,170 466,135
10 Planning 960,414 893,786 82,285
11 Internal Audit 27,041 7,791 26,251
Grand Total 8,059,702 2,253,400 7,266,618
Wage Rec't: 2,553,203 795,158 2,553,203
Non Wage Rec't: 3,703,094 1,217,567 2,844,343
Domestic Dev't 1,288,316 76,157 1,206,072
Donor Dev't 515,090 164,518 663,000

Expenditure Performance in the first quarter of 2014/15

In regard to Q.1 expenditure, a total of Ushs.2.25bn had been spent representing 89% of the total releases amounting to
Ushs.2.53bn. The variance in expenditure is attributed to unspent balances mainly on the development accounts in
particular (Rural Water-Ushs. 83.62m, Community Based Services/CDD-Ushs. 13.23m, Health-Ushs. 80.26m,
Education-Ushs.48.81m). Apart from funds on the CBS account which were awaiting finalization of CDD group
Project Appraisals, the rest of the unspent balances on development accounts were awaiting completion of the
procurement process which had reached Bid Evaluation stage by close of Q.1.

Planned Expenditures for 2015/16

Overall, there is a significant decrease in the expenditure plans down from Ushs.8.06bn to Ushs.7.27bn in the ensuing
FY 2015/16. This decline in the resource envelope is attributed to factoring in National Census 2014 budget in the
previous FY 2014/15 budget. In respect to Administration, apart from wage enhancements coupled with hardship
allowances there is a decline in workplan revenues due to low revenue turnover expected in the ensuing year. This is
attributed to high cost of revenue mobilization and unsustainable tax bases. However, funds have been set aside to start
phase 1 for the District Administration Block mainly to augment efficiency in service delivery. Due to revenue
enhancement plans, Finance will expend more on streamlining revenue mobilization and accountability from the
8LLGs. Expenditure on Council and Statutory bodies has been sustained as per previous FY allocation. The reduction
in production and marketing expenditure is attributed to changes in the NAADS funding modalities. In regard to
improving health service delivery, LLGs have set aside considerable resources towards improving health service
infrastructure in hard to reach islands and more so the significant increase in donor funding to support HIV/AIDS zero
infection campaign among fishing communities, hence the increase in workplan revenues/expenditure in the ensuing FY
2015/16. Education workplan expenditure slightly dropped due low reccurrent allocation in respect to Local Revenues.

The road network continues to be developed and maintained especially in the far Islands of Bugaya and Bweema
coupled with removing bottlenecks on urban roads and CARs in the 9LLGs. This has been supported with more funds
expected under URF in the ensuing FY coupled with maintenance of the road unit/equipment and investment projects
by the 9LLGs. In comparison with the previous FY allocation, there is a slight increase in expenditure in regard to
water department attributed to LGMSD projects considered in the coming FY under sanitation improvement at the
District HQs. In a bid to improve on forest conservation, the District has earmarked resources to undertake surveying
of forest reserves coupled with tree planting and environment sensitization. Expenditure towards CBS is attributed to
the commencement of the Youth Livelihood Programme to empower youths with financial and material support to start
IGAs. Planning department expenditure significantly declined due completion of the National Census in the previous
FY an exercise which highly increased the resource envelope of the department. Though there is a slight reduction in
workplan revenues, the allocated funds will facilitate proper accountability, value for money and timely implementation
of government programmes in the ensuing FY 2015/16.
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Executive Summary

Medium Term Expenditure Plans

- Development of eco-tourism to attract investments in Buvuma Islands

- Improving human development through increased funding of the Education and Health Sector Infrastructure coupled
with attracting quality medical and teaching staff

- Construction of piped water schemes especially in the Islands of Bugaya and Bweema to improve on safe water
coverage currently under 20%

- Improving the accessibility of the road network to deepen movement of goods and services

Challenges in Implementation

-High and increasing HIVV/AIDS prevalence especially among the fisher folk currently standing at 1+% almost doubling
the National Average of 7.4%. This rate if not checked will certainly outweigh the development strides we are making
as a District

-High and increasing cost of service delivery attributed to the geographical set up of Buvuma District. Its quite costly to
supervise, monitor and implement services especially in Bugaya, Lyabaana, Lwajje, Lubya and Bweema Sub-counties
which are detached from the Main Buvuma Island

- High cost of local revenue mobilization due to the geographical nature of the Islands requiring huge amounts of fuel
to undertake effective revenue collection and besides the tax bases are not sustainable

- Inadequate staffing especially in the health and education sectors attributed to inability to attract and retain qualified
personnel in Buvuma Islands.

- High cost of construction in Islands especially when most of the materials are sourced from neighboring Districts
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A. Revenue Performance and Plans

2014/15 2015/16
Approved Budget Receipts by End Proposed Budget
UShs 000's Sl
1. Locally Raised Revenues 359,887 40,275 308,116
Market/Gate Charges 75,188 7,600 68,500
Application Fees (Non-refundable fees) 10,000 5,590 10,960
Local Service Tax 16,660 6,263 21,902
Forest Revenues 38,000 3,950 36,500
Other Fees and Charges 44,938 6,029 24,500
Other licences 66,320 796 45,124
Transfers from other Gov't Units (35%) 25,000 9,165 22,630
Business licences 83,781 882 78,000
2a. Discretionary Government Transfers 1,801,458 397,501 1,801,458
Transfer of Urban Unconditional Grant - Wage 125,194 47,625 125,194
Transfer of District Unconditional Grant - Wage 769,117 243,645 769,117
Urban Unconditional Grant - Non Wage 41,269 10,317 41,269
Hard to reach allowances 482,222 0 482,222
District Unconditional Grant - Non Wage 383,656 95,914 383,656
2b. Conditional Government Transfers 2,861,714 767,463 2,861,714
Conditional transfers to Special Grant for PWDs 14,366 3,592 14,366
Conditional transfers to School Inspection Grant 30,071 7,518 30,071
Conditional transfers to Salary and Gratuity for LG elected Political 107,078 20,592 107,078
Leaders
Conditional transfers to Production and Marketing 88,526 22,131 88,526
Conditional transfers to DSC Operational Costs 7,755 1,939 7,755
Conditional transfers to Councillors allowances and Ex- Gratia for LLGs 31,313 3,000 31,313
Conditional transfers to Contracts Committee/DSC/PAC/Land Boards, 28,120 7,030 28,120
etc.
Conditional transfer for Rural Water 387,626 96,907 387,626
Conditional Grant to SFG 210,652 52,663 210,652
Conditional Grant to Secondary Salaries 95,539 27,003 95,539
Conditional Grant to Secondary Education 49,316 12,337 49,316
Conditional Grant to Primary Salaries 575,214 149,432 575,214
Conditional Grant to Primary Education 57,676 14,780 57,676
Conditional Grant to PHC Salaries 742,271 245,025 742,271
Conditional Grant to PHC- Non wage 36,932 9,253 36,932
Conditional Grant to PHC - development 37,595 9,399 37,595
Conditional Grant to PAF monitoring 33,491 8,373 33,491
Conditional Grant to Women Youth and Disability Grant 6,881 1,720 6,881
Conditional Grant to DSC Chairs’ Salaries 24,523 4,500 24,523
Conditional Grant to Agric. Ext Salaries 30,172 9,656 30,172
Conditional Grant to NGO Hospitals 14,094 3,523 14,094
Conditional Grant for NAADS 130,767 0 130,767
Conditional Grant to District Natural Res. - Wetlands (Non Wage) 5,184 1,296 5,184
NAADS (Districts) - Wage 84,095 47,680 84,095
Sanitation and Hygiene 23,000 5,750 23,000
Conditional Grant to Functional Adult Lit 7,544 1,886 7,544
Conditional Grant to Community Devt Assistants Non Wage 1,911 478 1,911
2c. Other Government Transfers 2,183,947 1,049,518 1,294,724
NAADS Gratuity 0
Uganda Examinations Board (UNEB) 1,844 0 1,844
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A. Revenue Performance and Plans

UBOS-Census 2014 862,953 857,953 0
Support from MoLG to Buvuma T.C Office Block 0

Road Maintenance Grant (Road Fund) 688,846 159,077 688,846
National Women Council Grant 3,500 0 3,500
MGLSD-Youth Entreprenuership 295,149 0 295,149
MoH/WHO-Mass Immunization 93,450 0 93,450
Unspent-conditional grants Rural Water 26,270 0

Vegetable/Palm Oil Development Project 161,935 0 161,935
Neglected Tropical Diseases 50,000 32,488 50,000
3. Local Development Grant 337,606 84,401 337,606
LGMSD (Former LGDP) 337,606 84,401 337,606
4. Donor Funding 515,090 191,558 663,000
CODES Project-Child Fund-Uganda 20,000 0 25,000
Global Fund 23,000 0 20,000
Waltereed 322,000 131,077 500,000
MWRP-OVC Activities 20,000 0

PACE 5,000 0

UNICEF 52,920 31,900 36,000
UNICEF-Birth Registration 25,000 17,411 15,000
UNICEF-OVC Mapping 20,000 0 35,000
Unspent balances - donor 11,170 11,170

GAVI 16,000 0 32,000
Total Revenues 8,059,702 2,530,716 7,266,618

Revenue Performance in the first Quarter of 2014/15
(i) Locally Raised Revenues

Despite improvement in Local Revenue collections by the 5LLGs, Local revenue turnover is still below average with only
Ushs.73.13m collected out of the annual budget of Ushs.268.04m hence posting only 27% outturn. This low outturn is attributed to
weak tax bases and high cost of mobilization. The potential source i.e. fisheries was taken over by MAAIF and no single coin is
remitted to the District hence constraining service delivery.

(ii) Central Government Transfers

In Q.1 FY 2014/15, out of the approved budget of Ushs.8.06bn, a total of Ushs. 2.53bn was received highlighting 31% budget
outturn. Of the receipts, Discretionary transfers posted 22% while conditional transfers settled at 27%. However, Other transfers
from the Centre accounted for 48% due to transfer of Ushs.857.95m to facilitate the National Census 2014 activities. More funds
were also received from MoH to contain Neglected Tropical Diseases (NTD). 25% of Local Development grant was received as
expected by close of Q.1.

(i) Donor Funding

For Donor funds, a total of Ushs.191.56m had been received by end of Q.1 representing 37% of the approved donor budget of
Ushs.515.09m. Due to high HIVV/AIDS prevalence among the fisher folk (14%) more funding from Waltereed (MWRP) are being
remitted coupled with support from UNICEF to facilitate immunization and Birth Registration of Children <5 years old.

Planned Revenues for 2015/16
(i) Locally Raised Revenues

With revenue enhancement strategies i.e tendering out markets, assessment of local revenue sources, and development of revenue
database, we expect to collect a total of Ushs.308.12m in the ensuing FY 2014/15. However this Local revenue forecast is slightly
lower than the previous financial year estimatation of Ushs.359.89m, a situation attributed to high cost of revenue mobilization in
the Islands, weak and unsustainable revenue sources,and low growth rates due to lack of pull factors like access to power.

(ii) Central Government Transfers

From the Centre, we expect to receive Ushs.1.80bn from Discretionary transfers and Ushs.2.86bn from Conditional Government
transfers. In comparison with with year ending June 30th 2015, there is a decline in Other transfers from the Centre i.e 1.29bn in FY
2015/16 than Ushs.2.18bn in FY 2014/15. This sharp decline in this resource envelope is attributed to National Census budget
which was part of the FY 2014/15 budget. On the other hand, Local Development Grant now wholly supported by GoU/MoLG will
contribute Ushs.337.65m to the District resource envelope. This will translate into development projects and capacity building of
Staff and Local Leaders coupled with support to CDD group projects.
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A. Revenue Performance and Plans
(iii) Donor Funding

In respect to our development partners, we expect to receive Ushs.663m up from the FY 2014/15 resource donor budget of
Ushs.515.09m. This increase in donor support is attributed to more funds expected from MWRP (Waltereed) to roll back the
increasing HIVV/AIDS prevalence among the fisher folk currently standing at 14%, and through UNICEF, support towards
immunization, Birth registration of children under 5 years of age and facilitation of livelihood improvement for Orphans and Other
Vulnerable Children (OVCs)
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Summary: Department Performance and Plans by Workplan

Workplan 1a: Administration
(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2014/15 2015/16
Approved Qutturn by Proposed
Budget end Sept Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 1,510,801 314,744 1,517,401
Conditional Grant to PAF monitoring 5,103 1,275 5,103
District Unconditional Grant - Non Wage 73,591 31,774 78,507
Hard to reach allowances 482,222 0 482,222
Locally Raised Revenues 34,395 2,568 31,500
Multi-Sectoral Transfers to LLGs 146,373 35,482 150,952
Transfer of District Unconditional Grant - Wage 769,117 243,645 769,117

Development Revenues 107,522 20,800 73,761
District Unconditional Grant - Non Wage 31,073 3,000 40,000
LGMSD (Former LGDP) 33,761 8,440 33,761
Multi-Sectoral Transfers to LLGS 42,688 9,360

Total Revenues 1,618,323 335,544 1,591,162

B: Overall Workplan Expenditures:

Recurrent Expenditure 1,510,801 306,020 1,517,401
Wage 800,783 259,596 800,783

Non Wage 710,018 46,424 716,618
Development Expenditure 107,522 20,800 73,761
Domestic Development 107,522 20,800 73,761

Donor Development 0 0 0

Total Expenditure 1,618,323 326,820 1,591,162

Revenue and Expenditure Performance in the first quarter of 2014/15

In Q.1, out of the quarterly budget of Ushs.404.58m, a total of Ushs. 335.54m was received highlighting 83% outturn.
However, there was an increase in Non Wage allocation (173%) to facilitate the operationalization of the 4 new Sub-
counties, and again the wage component stood at (127%) due to factoring in Hard to reach allowances. Therefore by
close of Q.1, 21% which is Ushs.335.54m of the total budget amounting to Ushs.1.62bn had been realized.

In regard to expenditure, Ushs.326.82m representing 81% of the quarterly budget of Ushs.404.58m had been spent by
end of Q.1. More so, 20% which is Ushs.326.82m of the total annual budget of Ushs.1.62bn had been spent by end of
Q.1, leaving a balance of Ushs. 8.72m on the recurrent account.

Department Revenue and Expenditure Allocations Plans for 2015/16

In the ensuing FY 2015/16 the Administration department has been allocated a total of Ushs.1.59bn down from the
previous FY allocation of Ushs.1.62bn. This decline is attributed to constrained resource envelope especially Local
revenue outturn not only at the District but also from the 9LLGs. From the District-Non Wage allocation, the
department has set aside a total of Ushs.40m to support the laying of the foundation level for the New District
Administration Block. Support supervision of the 9LLGs will be emphasized to improve on service delivery at the
grassroots.

(i) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End September outputs

Function: 1381 District and Urban Administration
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Workplan 1a: Administration

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End September outputs
Function Cost (UShs '000) 1,618,324 326,820 1,591,162
Cost of Workplan (UShs '000): 1,618,324 326,820 1,591,162

Plans for 2015/16

To enhance the technical capacity of Staff and performance of Political leaders in execution of their duties, roles and
responsibilities, 7 Capacity Building Sessions will be conducted and again 2 staff will be supported for career
development at UMI under Capacity Building Grant (CBG). Other planned outputs include conducting 4 county
monitoring exercises, payroll and procurement management, placing 2 adverts and celebrating 4 National days
(Independence, NRM Anniversary, Labor and Women’s Day). Lastly the 1st Phase of the District Administration will
be accomplished by end of the FY 2015/16

Medium Term Plans and Links to the Development Plan

- Construction of the District Administration Block to support efficiency and effectiveness in service delivery

- Enhancing the productive capacity of the Human Resource through career development, mentoring and onjob training

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
None

(iv) The three biggest challenges faced by the department in improving local government services

1. High cost of Administration and service delivery

Most of the logistics are sourced from the mainland districts which increases the cost of inputs for capital investments
and general service delivery. Due to the geographical nature of the District, monitoring and supervision is quite
expensive

2. Sourcing proven service providers to work in Buvuma Islands

It is hard for many service providers to work in Buvuma Islands due to the challenges it portrays especially in
transportation of construction materials, sourcing labor among others.

3. Low staff morale due to the remoteness of Buvuma

This being an Island District and still underserved compared to the neighbouring Districts, this makes employees
wanting to constantly move out and access services like the Internet, banking facilities. This reduces on their working
hours

Staff Lists and Wage Estimates
Subcounty / Town Council / Municipal Division : Bugaya Sub-county

Cost Centre : Bugaya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10021 | Kigongo William Coxwine U8 Upper 266,169 3,194,028
BVM/D/10112  Byarunga Wilson Parish Chief U7 Upper 369,742 4,436,904
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Workplan 1a: Administration

Cost Centre : Bugaya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10052  Kiggundu Fred Parish Chief U7 Upper 369,742 4,436,904
BVM/D/10056 | Miyimbwa Ben Parish Chief U7 Upper 369,742 4,436,904
Total Annual Gross Salary (Ushs) 16,504,740

Subcounty / Town Council / Municipal Division : Busamuzi Sub-county

Cost Centre : Busamuzi Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/CTR/1001 Nambi Majorine Parish Chief U7 Upper 491,115 5,893,380
BVM/D/10106 | Nambi Magaret Parish Chief U7 Upper 491,115 5,893,380
BVM/CTR/0022 | Mubiru G Parish Chief U7 Upper 491,115 5,893,380
BVM/D/10020  Bisaso Paul Senior Assistant Secretar | U3Lower 1,287,765 15,453,180
Total Annual Gross Salary (Ushs) 33,133,320

Subcounty / Town Council / Municipal Division : Buvuma Town Council

Cost Centre : Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/D/10249 | Ajura Ben Askari U8 Lower 333,958 4,007,496
BVM/D/10122  Natte Cornelious Karl Office Attendant U8 Lower 277,981 3,335,772
BVM/D/10200  Nabukeera Joanita Office Attendant U8 Lower 277,981 3,335,772
BVM/D/10089 | Sebyala Hussein Driver U8 Upper 220,355 2,644,260
BVM/CTR/1001 | Muyimbwa Godfrey Coxwine U8 Upper 308,189 3,698,268
BVM/D/10227 | Kiraga Akiram Stores Assistant U7 Upper 411,311 4,935,732
BVM/D/10154  Namirimu Winnie Office Supervisor U6 Lower 551,528 6,618,336
BVM/D/10161 | Aliba Ariku Evelyn Assistant Records Officer | U5 Lower 623,686 7,484,232
BVM/D/10163 | Namayanja Suzan Assistant Procurement O | U5 Upper 654,123 7,849,476
BVM/D/10160 | Athieno Bridget Records Officer U4 Lower 874,629 10,495,548
BVM/D/10159 | Nanyanzi Jane Senior Human Resource | U3 Lower 1,589,056 19,068,672
BVM/D/10226 | Ogentho Cromwell Senior Procurement Offic | U3 Upper 1,305,501 15,666,012
BVM/D/10009 | Kabugo Deo Principal Assistant Secret | U2 Lower 1,679,444 20,153,328
BVM/CTR/1001 Mugalu Aloysius Coxwine U8 Upper 308,189 3,698,268

Total Annual Gross Salary (Ushs) 112,991,172
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Cost Centre : Buvuma Town Council

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BTC/CR/166/25 | Ochopi Moses Askari U8 Lower 242,562 2,910,744
BTC/CR/166/5 | Kimbirye Lawrence Dickens | Town Agent U7 Lower 451,492 5,417,904
BTC/CR/166/4 | Nabwami Erina Mukasa Town Agent U7 Lower 451,492 5,417,904
BTC/CR/166/21 | Sekajolo Steven Town Agent U7 Lower 451,492 5,417,904
BTC/CR/166/1  Katisi Lilian Law Enforcement Officer | U6 Lower 521,946 6,263,352
BTC/CR/166/16 Nansubuga Josephine Assistant Records Officer | U5 Lower 593,312 7,119,744
BTC/CR/166/3  Kushaba Yvonne Senior Law Enforcement | U5 Lower 593,312 7,119,744
BTC/CR/166/11 | Nakato Violet Human Resource Officer | U4 Lower 838,220 10,058,640
BTC/CR/166/20 | Kiyuba Simon Principal Town Clerk U2 Lower 1,667,009 20,004,108

Total Annual Gross Salary (Ushs) 69,730,044

Subcounty / Town Council / Municipal Division : Buwooya Sub-county

Cost Centre : Buwooya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10016 | Kiyinji LujjaE Parish Chief U7 Upper 491,115 5,893,380
Total Annual Gross Salary (Ushs) 5,893,380

Subcounty / Town Council / Municipal Division : Bweema Sub-county

Cost Centre : Bweema Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10094 | Kyambadde Francis Parish Chief U7 Upper 491,115 5,893,380
BVM/D/10080 | Mulyamboga Martin Parish Chief U7 Upper 491,115 5,893,380
BVM/D/10087  Ngirebisa Gerald Parish Chief U7 Upper 491,115 5,893,380
BVM/D/10051  Musana John Chrisestom Senior Assistant Secretar | U3 Lower 1,287,765 15,453,180
Total Annual Gross Salary (Ushs) 33,133,320

Subcounty / Town Council / Municipal Division : Lubya Sub-county

Cost Centre : Lubya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10048 | Kabonge Ismeal Senior Assistant Secretar | U3 Lower 1,287,765 15,453,180
Total Annual Gross Salary (Ushs) 15,453,180
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Subcounty / Town Council / Municipal Division : Lyabaana Sub-county

Cost Centre : Lyabaana Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10027 | Serunjogi Wilson Senior Assistant Secretar ‘ U3 Lower 1,199,970 14,399,640
Total Annual Gross Salary (Ushs) 14,399,640

Subcounty / Town Council / Municipal Division : Nairambi Sub-county

Cost Centre : Nairambi Sub-county

File Number Staff Names Staff Title Salary Monthly
Scale Gross Salary
BVM/D/10065 | Magero Stephen Kizito Parish Chief U7 Upper 491,115
BVM/D/10146 | Mukembo Musa Parish Chief U7 Upper 491,115
BVM/D/10076  Oonyu Ronald Joshua Parish Chief U7 Upper 491,115
BVM/D/10020 | Walugembe Patrick Parish Chief U7 Upper 268,129

Total Annual Gross Salary (Ushs)
Total Annual Gross Salary (Ushs) - Administration

Workplan 2: Finance
(i) Overview of Workplan Revenue and Expenditures

Annual Gross
Salary

5,893,380
5,893,380
5,893,380
3,217,548
20,897,688
322,136,484

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Sept Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 184,956 37,655 188,311
Conditional Grant to PAF monitoring 4,000 1,000 4,000
District Unconditional Grant - Non Wage 41,324 15,649 33,859
Locally Raised Revenues 14,003 4,000 9,000
Multi-Sectoral Transfers to LLGs 125,629 17,006 141,452

Development Revenues 23,402 6,571 30,428
District Unconditional Grant - Non Wage 1,000 0
Multi-Sectoral Transfers to LLGs 22,402 6,571 30,428

Total Revenues 208,358 44,226 218,739

B: Overall Workplan Expenditures:

Recurrent Expenditure 184,956 35,655 188,311
Wage 22,092 7,090 22,092

Non Wage 162,864 28,565 166,219
Development Expenditure 23,402 3,743 30,428
Domestic Development 23,402 3,743 30,428

Donor Development 0 0 0

Total Expenditure 208,358 39,398 218,739

Revenue and Expenditure Performance in the first quarter of 2014/15

The Finance department received a total of Ushs.44.23m out of the quarterly budget of Ushs.52.51m hence posting
84% outturn. However, the increase in funding from NW/L/Rev was to support revenue mobilization and procurement
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of revenue books. By end of Q.1, 21% which is Ushs.44.23m of the total budget amounting to Ushs.208.36m had been
realized.

Whereas 19% which is Ushs.39.39m of the annual budget of Ushs.208.36m had been spent by end of Q.1, a total of
Ushs. 4.83m was unspent by end of Q.1. 75% of the quarterly receipts had been expended

Department Revenue and Expenditure Allocations Plans for 2015/16

In comparison with the previous FY 2014/15 in which Ushs.208.36m was allocated to the Finance department, a total
of Ushs.218.74m has been earmarked in the ensuing FY 2015/16. Despite the high mobilization costs, the increase is
attributed to Local revenue enhancement by the respective 8LLGs. Allocation of PAF Monitoring funds is to ensure
timely submission of accountabilities and compilation of Budget Performance reports in FY 2015/16. More emphasis
will be laid on improving book keeping (Accounts) by the Senior Accounts Assistants deployed at the respective
8LLGs.

(if) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  Proposed Budget
and Planned Performance by and Planned
outputs End September outputs
Function: 1481 Financial Management and Accountability(LG)
Date for submitting the Annual Performance Report 20-07-2015 20-07-2015 20-07-2016
Value of LG service tax collection 10702000 1559500 10702000
Value of Other Local Revenue Collections 79500000 17946604 64298000
Date of Approval of the Annual Workplan to the Council 14-02-2015 14-02-2015 11-02-2016
Date for presenting draft Budget and Annual workplan to the ~ 10-04-2015 10-04-2015 10-04-2016
Council
Date for submitting annual LG final accounts to Auditor 25-09-2015 26-09-2015 23-09-2016
General
Function Cost (UShs '000) 208,358 39,398 218,739
Cost of Workplan (UShs '000): 208,358 39,398 218,739

Plans for 2015/16

In FY 2015/16, more emphasis will be placed on local revenue enhancement and supervision of the 8LLGs to ensure
timely remittance of 35% of Locally generated revenues to the HLG as mandated. Due to high mobilization costs, only
Ushs.75,000,000 has been estimated from Local revenues. The department will ensure that the District Budget
Conference is held in November—December 2016 to accommodate the views of all stakeholders in the budgeting
process. 4 quarterly budget performance reports will be prepared and submitted to MoFPED and other sectorline
ministries.

Medium Term Plans and Links to the Development Plan
-Enhancement of the District Local revenue tax bases to support both the recurrent and development budget

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
None

(iv) The three biggest challenges faced by the department in improving local government services

1. Declining revenue returns from 9LLGs

Sub-counties used to reap big from fishing activities before MAAIF recentralized the collection of these revenues.
However, the LLGs continue to lose out due to absence of revenue collectors from MAAIF. This has greatly reduced
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revenue turnover.

Finance

2. No viability of new taxes to meet the revenue targets

The newly introduced taxes such as ground rent/property rates, hotel and lodge tax will take a long period to be part of
Buvuma District local revenues tax bases due to slow growth rates in Buvuma and remoteness.

3. Storage facilities

Due to limited office and storage space, the increasing volume of records is becoming a challenge

Staff Lists and Wage Estimates

Subcounty / Town Council / Municipal Division : Bugaya Sub-county

Cost Centre : Finance
File Number Staff Names
BVM/D/10167 | Ssebaduka Ayub

Staff Title

Salary
Scale

Senior Accounts Assistan ‘ U5 Upper

Monthly
Gross Salary

654,123

Total Annual Gross Salary (Ushs)
Subcounty / Town Council / Municipal Division : Busamuzi Sub-county

Cost Centre : Busamuzi Sub-county

Annual Gross
Salary

7,849,476
7,849,476

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10005 | Kizito Stanley Senior Accounts Assistan | U5 Upper 654,123 7,849,476
Total Annual Gross Salary (Ushs) 7,849,476

Subcounty / Town Council / Municipal Division : Buvuma Town Council

Cost Centre : Buvuma Town Council

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BTC/CR/166/8 | Ntulume Martin Accounts Assistant U7 Upper 433,477 5,201,724
BTC/CR/166/18 | Kalinda Mathias Senior Finance Officer U3 Upper 1,430,522 17,166,264
Total Annual Gross Salary (Ushs) 22,367,988

Cost Centre

: Finance

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10235 | Awori Dorothy Accounts Assistant U7 Upper 491,115 5,893,380
BVM/D/10234 | Kigongo Herman Accounts Assistant U7 Upper 491,115 5,893,380
BVM/D/10001 | Zzimbe Sam W. Senior Accounts Assistan | U5 Upper 654,123 7,849,476
BVM/D/10165 | Nabulime Aidah Senior Accounts Assistan = U5 Upper 654,123 7,849,476
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Cost Centre : Finance

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/D/10233 | Namirimu Irene Senior Accounts Assistan | U5 Upper 654,123 7,849,476
BVM/D/10232 | Zidaaza Pius Senior Accounts Assistan | U5 Upper 654,123 7,849,476
BVM/D/10162 | Kawule Prossy Accountant U4 Upper 1,050,575 12,606,900
BVM/D/10018 | Kisitu Joseph Senior Accounts Assistan | U3 Upper 1,305,501 15,666,012
BVM/D/10050 | Ssimwogerere Abdul Chief Finance Officer U1 E Upp 2,246,409 26,956,908

Total Annual Gross Salary (Ushs) 98,414,484

Subcounty / Town Council / Municipal Division : Buwooya Sub-county

Cost Centre : Buwooya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10039 | Kalanzi Charles Senior Accounts Assistan | U5 Upper 664,922 7,979,064
Total Annual Gross Salary (Ushs) 7,979,064

Subcounty / Town Council / Municipal Division : Bweema Sub-county

Cost Centre : Bweema Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10021 | Semakula Patrick Senior Accounts Assistan | U5 Upper 623,686 7,484,232
Total Annual Gross Salary (Ushs) 7,484,232

Subcounty / Town Council / Municipal Division : Lubya Sub-county

Cost Centre : Lubya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10109 | Ssemakula Robert Accounts Assistant U7 Upper 491,115 5,893,380
Total Annual Gross Salary (Ushs) 5,893,380

Subcounty / Town Council / Municipal Division : Lwajje Sub-county

Cost Centre : Lwajje Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BTC/CR/166/7 | Mubasa Vincent Kunobwa | Senior Accounts Assistan | U5 Upper 643,541 7,722,492
Total Annual Gross Salary (Ushs) 7,722,492
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Subcounty / Town Council / Municipal Division : Lyabaana Sub-county

Cost Centre : Lyabaana Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10097 | Musoke Harunah Accounts Assistant ‘ U7 Upper 491,115 5,893,380
Total Annual Gross Salary (Ushs) 5,893,380

Subcounty / Town Council / Municipal Division : Nairambi Sub-county

Cost Centre : Nairambi Sub-county

File Number Staff Names Staff Title Salary Monthly
Scale Gross Salary
BVM/D/10166 | Mukasa Joseph Senior Accounts Assistan ‘ U5 Upper 654,123

Total Annual Gross Salary (Ushs)
Total Annual Gross Salary (Ushs) - Finance
Workplan 3: Statutory Bodies

(i) Overview of Workplan Revenue and Expenditures

Annual Gross
Salary

7,849,476
7,849,476
179,303,448

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Sept Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 353,912 66,575 358,237
Conditional Grant to DSC Chairs’ Salaries 24,523 4,500 24,523
Conditional Grant to PAF monitoring 6,000 1,500 6,000
Conditional transfers to Contracts Committee/DSC/PA 28,120 7,030 28,120
Conditional transfers to Councillors allowances and E» 31,313 3,000 31,313
Conditional transfers to DSC Operational Costs 7,755 1,939 7,755
Conditional transfers to Salary and Gratuity for LG ele 107,078 20,592 107,078
District Unconditional Grant - Non Wage 51,430 13,895 53,610
Locally Raised Revenues 20,000 841 14,250
Multi-Sectoral Transfers to LLGs 77,692 13,278 85,587

Development Revenues 5,000 0 0
District Unconditional Grant - Non Wage 5,000 0

Total Revenues 358,912 66,575 358,237

B: Overall Workplan Expenditures:

Recurrent Expenditure 353,912 62,607 358,237
Wage 135,201 27,392 135,201

Non Wage 218,711 35,215 223,036
Development Expenditure 5,000 0 0
Domestic Development 5,000 0 0

Donor Development 0 0 0

Total Expenditure 358,912 62,607 358,237

Revenue and Expenditure Performance in the first quarter of 2014/15

In Q.1, 75% which is Ushs.66.56m of the quarterly budget of Ushs. 88.48m had been received. The department was
fairly funded in Q.1 though Council Administration costs are increasing despite low local revenue base. By end of Q.1,
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only 19% of the approved budget for statutory bodies had been realized which is Ushs.66.57m= of Ushs.358.91m

In regard to expenditure, Ushs. 62.61m representing 71% of the quarterly budget of Ushs.88.48m had been spent by
end of Q.1. Only 17% which is Ushs.62.61m of the total annual budget of Ushs.358.91m had been spent by end of Q.1
leaving a balance of Ushs3.9m

Department Revenue and Expenditure Allocations Plans for 2015/16

A total of Ushs. 358.24m has been allocated to Statutory bodies in FY 2015/16 more less the same resource allocation
approved in FY 2014/15. These resources will facilitate Council administration both at the District and the 9LLGs.
Multi-sectoral monitoring will be emphasized in the ensuing FY to ensure transparency and political accountability of
public funds. Upon clearance from MoPS, additional key staff will be recruited to improve on service delivery
especially under Community Based Services department, Production and Marketing.

(if) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End September outputs
Function: 1382 Local Statutory Bodies
No. of land applications (registration, renewal, lease 150 0 150
extensions) cleared
No. of Land board meetings 4 0 4
No.of Auditor Generals queries reviewed per LG 15 0 20
No. of LG PAC reports discussed by Council 4 1 4
Function Cost (UShs *000) 358,912 62,607 358,237
Cost of Workplan (UShs '000): 358,912 62,607 358,237

Plans for 2015/16

In a bid to promote good governance, 4 LGPAC reports will be discussed by Council and at least 20 Auditor Generals
queries will be reviewed and responded to. Further on, 6 Council and 7 Standing Committee meetings will be convened
to approve the DDP and Budget Estimates for the ensuing FY.

Medium Term Plans and Links to the Development Plan
- Passing 3 bye-laws on food security and environment, enrolment of all school age going children and illegal fishing

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
None

(iv) The three biggest challenges faced by the department in improving local government services

1. Inadequate funding

Buvuma is a hard to serve area therefore meeting the enormous needs requires more financial resources

2. Delays to approve District Land Board

The District Land Board is not yet approved by the Minister of Lands. This has therefore hampered timely approval of
land applications

3.
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Staff Lists and Wage Estimates

Subcounty / Town Council / Municipal Division : Bugaya Sub-county

Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10008 | Serwanja John Baptist J LC.111 Chairperson 312,000 3,744,000
Total Annual Gross Salary (Ushs) 3,744,000

Subcounty / Town Council / Municipal Division : Busamuzi Sub-county

Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10011 | Aisu Charles LC.I1I Chairperson 312,000 3,744,000
Total Annual Gross Salary (Ushs) 3,744,000

Subcounty / Town Council / Municipal Division : Buvuma Town Council

Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/D/10001 | Wasswa Adrian Ddungu District Chairperson 2,080,000 24,960,000
BVM/D/10003 | Sserwanga Lawrence Member District Executi 520,000 6,240,000
BTC/CR/166/10 | Simbwa Hillary LC.II Chairperson 312,000 3,744,000
BVM/D/10005 | Seraphino Namuyimba Sekaj District Speaker 624,000 7,488,000
BVM/D/10002 | Nakizito Harriet Musiho Vice Chairperson 1,040,000 12,480,000
BVM/D/10006  Nakafeero Proscovia Member District Executi 520,000 6,240,000
BVM/D/10012 | Mutyaba Benedict Chairman District Service 1,500,000 18,000,000
BVM/D/10004  Awori Veronica Member District Executi 520,000 6,240,000
BVM/D/10172 | Seruwagi Richard Assitant Records Officer | U5 Lower 623,686 7,484,232
BVM/D/10221 | Wasswa Silver Clerk Assistant U4 Lower 874,629 10,495,548
BVM/D/10158 | Kadisi Suzan Senior Human Resource | U4 Lower 1,403,526 16,842,312

Total Annual Gross Salary (Ushs) 120,214,092

Subcounty / Town Council / Municipal Division : Bweema Sub-county

Cost Centre : Statutory Bodies
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Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10007 | Konso Jesca LC.11I Chairperson 312,000 3,744,000
Total Annual Gross Salary (Ushs) 3,744,000

Subcounty / Town Council / Municipal Division : Nairambi Sub-county

Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10010 | Magayi Benard S LC.11I Chairperson 312,000 3,744,000
Total Annual Gross Salary (Ushs) 3,744,000
Total Annual Gross Salary (Ushs) - Statutory Bodies =~ 135,190,092

Workplan 4: Production and Marketing

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Sept Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 352,836 67,295 343,540
Conditional Grant to Agric. Ext Salaries 30,172 9,656 30,172
Conditional transfers to Production and Marketing 39,837 9,959 39,836
District Unconditional Grant - Non Wage 5,644 0 5,643
Locally Raised Revenues 2,095 0 1,500
Multi-Sectoral Transfers to LLGs 29,059 0 20,359
NAADS (Districts) - Wage 84,095 47,680 84,095
Other Transfers from Central Government 161,935 0 161,935

Development Revenues 187,456 12,172 179,457
Conditional Grant for NAADS 130,767 0 130,767
Conditional transfers to Production and Marketing 48,689 12,172 48,690
Locally Raised Revenues 8,000 0

Total Revenues 540,293 79,467 522,997
B: Overall Workplan Expenditures:

Recurrent Expenditure 352,836 65,246 343,540

Wage 125,307 57,336 125,307

Non Wage 227,529 7,910 218,233

Development Expenditure 187,456 3,500 179,457

Domestic Development 187,456 3,500 179,457

Donor Development 0 0 0

Total Expenditure 540,293 68,746 522,997

Revenue and Expenditure Performance in the first quarter of 2014/15

Upto 77% which is Ushs.79.47m of the quarterly budget of Ushs.103.46m had been received by close of Q.1. The
significant increase in receipts was attributed to transfer of arrears under NAADS Wage to facilitate the transition
process coupled with agricultural extension salaries where hardship allowances were factored into gross pay.No
receipts from NW/Lrev due to high administrative costs.. There were no receipts from VODP/BIDCO,also verification
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of land yet to be procured was still ongoing. Overall budget funding by end of the quarter totalled up to Ushs.79.47m
out of Ushs.540.29m hence posting 15% outturn.

Performance in respect to expenditure recorded 66% which is Ushs.68.75m out of the quarterly budget of
Ushs.103.46m. Overall budget expenditure stood at 13% which is Ushs.68.75m of the annual budget of Ushs.540.29m.
Both the recurrent and development accounts had unspent balances totalling upto Ushs.10.72m which is 2% of all the
receipts

Department Revenue and Expenditure Allocations Plans for 2015/16

In the ensuing FY 2015/16, a total of Ushs.522.99m has been allocated to the Production and Marketing sector down
from Ushs.540.29m allocated for the year ending June 30th 2015. The change in workplan revenues is due to reduction
in allocation of funding towards the Production and Marketing activities by the 9LLGs. Since the Oil Palm Project is
soon taking off, ground work and mobilization of land is almost done therefore, we expect additional resource
allocation not only in the production sector but also Natural Resources and Roads. A Plant/Animal clinic will be
constructed to support research in crop and animal husbandry.

(if) Summary of Past and Planned Workplan Outputs

2014/15 2015/16

Function, Indicator Approved Budget Expenditure and  Proposed Budget

and Planned Performance by and Planned
outputs End September outputs
Function: 0181 Agricultural Advisory Services
No. of technologies distributed by farmer type 5 0
No. of functional Sub County Farmer Forums 0 0 10
No. of farmer advisory demonstration workshops 0 0 10060
No. of farmers receiving Agriculture inputs 1700 0 2000
Function Cost (UShs '000) 220,597 47,680 230,721
Function: 0182 District Production Services
No. of livestock vaccinated 5000 1000 5500
No. of fish ponds construsted and maintained 2 0 2
No. of fish ponds stocked 0 0 2
Quantity of fish harvested 0 0 6000
Number of anti vermin operations executed quarterly 2 0 2
No. of parishes receiving anti-vermin services 5 0 5
No. of tsetse traps deployed and maintained 100 0 200
No of plant clinics/mini laboratories constructed 0 0 1
Function Cost (UShs "000) 311,396 21,066 283,977
Function: 0183 District Commercial Services
No of cooperative groups supervised 2 0 2
No. of cooperative groups mobilised for registration 2 0 2
No. of cooperatives assisted in registration 2 0 2
A report on the nature of value addition support existing and No
needed
Function Cost (UShs "000) 8,299 0 8,299
Cost of Workplan (UShs '000): 540,292 68,746 522,997

Plans for 2015/16

Increasing food security and value addition among farm families will be highly supported through NAADS and PMG.

In particular, more than 1,000 farmers will receive agricultural inputs and 324 demonstration workshops will be
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conducted to deepen integration/adoption of new technologies. In a bid to improve on livestock breeds and also control
animal diseases, a total of 5,500 animals will be vaccinated against livestock diseases in the 9LLGs. Further on, to
control tsetse fly infestation and the related diseases,200 tsetse fly trap nets will be procured and distributed to highly
infested Sub-counties (Bugaya and Bweema). Tourism and trade will be supported through support supervision of
registered Cooperatives coupled with identification of new tourism sites in Buvuma Islands and collection of
agricultural statistics especially on food/cash crop and animal prices.

Medium Term Plans and Links to the Development Plan

-Establishment of District farm institute so that farming communities can be equipped with the necessary skills and crop
varieties, improved animal breeds

-Control and eradicating Banana Bacterial Wilt so as to increase household food production leading to food security
and income

-Demonstrating water use for Agricultural production to enable farmers produce food all year round coupled with value
addition to claim better farm gate prices

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
- Commissioning the Vegetable Oil Development Programme Il (VODP II) in Buvuma Islands

(iv) The three biggest challenges faced by the department in improving local government services

1. Unpredictable Weather patterns

The weather pattern drastically changes hence the expected agricultural output not realized due to drought

2. Pests and disease outbreaks

There routine out breaks of diseases and pests more especially the coffee twig borer and BBW

3. Un timely funds disbursement and high operational costs in Islands

Untimely release of funds in time hence implementation of projects delayed, there are budget cuts that lead to some of
the projects completely not implemented. Being an island District its very expensive to work and unreliable local
revenue

Staff Lists and Wage Estimates
Subcounty / Town Council / Municipal Division : Bugaya Sub-county

Cost Centre : Bugaya Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/CTR/1003 | Galimaka Isaac Sub-county NAADS Coo 1,050,000 12,600,000
BVM/CTR/1003 | Kaggwa Benon Agriculture Advisory Ser 750,000 9,000,000
BVM/CTR/1003 | Mubiru David Agriculture Advisory Ser 750,000 9,000,000
BVM/D/10017  Kavuma Sanon Assistant Fisheries Office | U5 Sc 700,967 8,411,604
BVM/D/10072 | Odeke Francis Amuya Assistant Fisheries Office | U5 Sc 552,063 6,624,756

Total Annual Gross Salary (Ushs) 45,636,360

Subcounty / Town Council / Municipal Division : Busamuzi Sub-county
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Cost Centre : Busamuzi Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/CTR/0079 | Kyerya Benjamin Sub-county NAADS Coo 1,050,000 12,600,000
BVM/CTR/0008 | Kazibwe Stewart Agriculture Advisory Ser 750,000 9,000,000
BVM/CTR/1008 | Kintu Alosious Agriculture Advisory Ser 750,000 9,000,000
BVM/D/10063  Babaranda Joseph Assistant Fisheries Office | U5 Sc 1,030,750 12,369,000
BVM/D/10028  Ntale Samuel Assistant Fisheries Office | U5 Sc 1,030,750 12,369,000

Total Annual Gross Salary (Ushs) 55,338,000

Subcounty / Town Council / Municipal Division : Buvuma Town Council

Cost Centre : Buvuma Town Council

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BTC/CR/166/18 ' Lwoto Bonny Agriculture Advisory Ser 750,000 9,000,000
BTC/CR/166/14 | Kyakusuuta Elisha Sub-county NAADS Coo 1,050,000 12,600,000
BTC/CR/166/24 | Kabuye Ronald Agriculture Advisory Ser 750,000 9,000,000
Total Annual Gross Salary (Ushs) 30,600,000

Cost Centre :

Production and Marketing

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10008 | Mugerwa James District NAADS Officer
BVM/D/10196  Ssenyonga Nelson Driver U8 Lower 297,134 3,565,608
BVM/D/10069 | Wamono Francis Entomological Attendant | U8 upper 308,189 3,698,268
BVM/D/10019 | Oboth Joseph Entomological Attendant | U8 upper 308,189 3,698,268
BVM/D/10195 | Assiimwe Deograsious Driver U8 upper 308,189 3,698,268
BVM/D/10037 | Basudde Vicent Entomological Attendant | U8 upper 308,189 3,698,268
BVM/D/10117 | Kaziba Cyprian District Commercial Offi | U4 Lower 874,629 10,495,548
BVM/D/10071 | Mubiru Stephen Senior Agricultural Offic | U3 Sc 1,807,494 21,689,928
BVM/D/10176 | Ssemirembe Richard Senior Veterinary Officer | U3 Sc 1,807,494 21,689,928
BVM/D/10049 | Nakwaki Abdul-Majid Senior Fisheries Officer | U3 Sc 1,807,494 21,689,928
BVM/D/10022 | Mpiira Samuel Principal Agricultural Off U2 Sc 2,675,758 32,109,096
Total Annual Gross Salary (Ushs) 126,033,108

Subcounty / Town Council / Municipal Division : Bweema Sub-county
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Cost Centre : Bweema Sub-county

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/CTR/1006 | Kafeero George Williams Sub-county NAADS Coo 1,050,000 12,600,000
BVM/CTR/1002 | Kigongo Rashid Agriculture Advisory Ser 750,000 9,000,000
BVM/CTR/1002 | Mbiro Alexander Agriculture Advisory Ser 750,000 9,000,000
BVM/D/10047 | Aiga Francis Cosmas Senior Assistant Fisheries | U4 Sc 1,530,994 18,371,928
BVM/D/10045  Ikono Patrick Fisheries Officer U4 Sc 1,530,994 18,371,928

Total Annual Gross Salary (Ushs) 67,343,856

Subcounty / Town Council / Municipal Division : Nairambi Sub-county

Cost Centre : Nairambi Sub-county
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File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/CTR/1003 | Balikuddembe Joseph Agriculture Advisory Ser 750,000 9,000,000
BVM/CTR/1003 | Jjemba David M Agriculture Advisory Ser 750,000 9,000,000
BVM/CTR/1003 | Ssekandi Jude Sub-county NAADS Coo 1,050,000 12,600,000
BVM/D/10029  Olupot Mukula George Willi | Assistant Fisheries Office | U5 Sc 925,033 11,100,396
Total Annual Gross Salary (Ushs) 41,700,396
Total Annual Gross Salary (Ushs) - Production and Marketing | 366,651,720
Workplan 5: Health
(i) Overview of Workplan Revenue and Expenditures
UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Sept Budget
A: Breakdown of Workplan Revenues:
Recurrent Revenues 971,480 297,985 969,469
Conditional Grant to NGO Hospitals 14,094 3,523 14,094
Conditional Grant to PHC- Non wage 36,932 9,253 36,932
Conditional Grant to PHC Salaries 742,271 245,025 742,271
District Unconditional Grant - Non Wage 5,643 0 5,643
Locally Raised Revenues 2,000 0 1,500
Multi-Sectoral Transfers to LLGs 27,090 7,696 25,579
Other Transfers from Central Government 143,450 32,488 143,450
Development Revenues 650,688 222,627 788,663
Conditional Grant to PHC - development 37,595 9,399 37,595
Donor Funding 438,920 162,977 613,000
LGMSD (Former LGDP) 74,914 19,194 48,450
Multi-Sectoral Transfers to LLGs 88,089 19,887 89,618
Unspent balances - donor 11,170 11,170
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UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Sept Budget
Total Revenues 1,622,168 520,612 1,758,132

B: Overall Workplan Expenditures:

Recurrent Expenditure 971,480 284,879 969,469
Wage 760,751 252,721 760,751

Non Wage 210,729 32,158 208,718
Development Expenditure 650,688 155,476 788,663
Domestic Development 200,598 8,369 175,663

Donor Development 450,090 147,107 613,000

Total Expenditure 1,622,168 440,354 1,758,132

Revenue and Expenditure Performance in the first quarter of 2014/15

Upto 135% which is Ushs.520.61m of the quarterly budget of Ushs.385.55m had been received by end of Q.1. The
increase in receipts was due to the transfer of NTD funds in Q.1 which is normally done in Q.3, donor funds from
MWRP and wage enhancements where hardship allowances are factored into the gross pay. Overall budget funding by
close of Q.1 settled at 32% which is Ushs.520.61m of the annual budget of Ushs.1.62bn

In regard to expenditure, a total of Ushs.440.35m had been expended out of the quarterly budget of Ushs.385.55m
representing 114% utilization of receipts. However, upto Ushs.440.35m of the annual budget of Ushs.1.62bn had been
expended hence leaving a total of Ushs.80.26m on both the recurrent and development accounts

Department Revenue and Expenditure Allocations Plans for 2015/16

Health service delivery is still a critical challenge in Buvuma Islands however, in the ensuing FY 2015/16, the
department will access a total of Ushs.1.76bn up from Ushs.1.62bn approved the year ending June 30th 2015. This
significant increase mainly under the development revenues is attributed to improving health service delivery across the
9LLGs with vast support coming from our development partners especially MWRP (Waltereed) and UNICEF.
Completion of health infrastructure and construction of additional Health Units in hard to reach and underserved
Islands in Lubya and Busamuzi Sub-counties will takeoff. Due to a resurgence of Neglected Tropical Diseases (NTD-
Bilharzias) on the shores of Lake Victoria, more funding through MoH-NTD will be channeled towards sensitization of
communities around the lakeshores to ensure proper hygiene. More support through our development partnerswill go a
long way in reducing the HIV/AIDS prevalence in Buvuma currently standing at 14% above the National Average of
7.3%. Other Donor funds will support increased immunization coverage, Malaria control among children under 1 year
and disease surveillance.

(if) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  Proposed Budget
and Planned Performance by and Planned
outputs End September outputs

Function: 0881 Primary Healthcare
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Function, Indicator

Value of medical equipment procured

Number of outpatients that visited the NGO Basic health
facilities

Number of children immunized with Pentavalent vaccine in
the NGO Basic health facilities

Number of trained health workers in health centers

No.of trained health related training sessions held.

Number of outpatients that visited the Govt. health facilities.
Number of inpatients that visited the Govt. health facilities.
No. and proportion of deliveries conducted in the Govt. health
facilities

%age of approved posts filled with qualified health workers

%of Villages with functional (existing, trained, and reporting
quarterly) VHTSs.

No. of children immunized with Pentavalent vaccine

No of healthcentres constructed

No of healthcentres rehabilitated

No of staff houses rehabilitated
Function Cost (UShs '000)
Cost of Workplan (UShs '000):

Plans for 2015/16

Our focus in FY 2015/16 will entail serving 61,500 outpatients and 1,250 inpatients. A total of 750 safe deliveries will

2014/15

Approved Budget
and Planned
outputs

5
3400

700

60

40
60000
1150
650

62
30

4700

1,622,168
1,622,168

Expenditure and
Performance by
End September

0
376
108

60

10
13125
311
195

62

1014

440,354
440,354

2015/16

Proposed Budget
and Planned
outputs

3800
850

75

50
61500
1250
750

65
45

5000

1,758,132
1,758,132

be conducted in Government Health facilities coupled with immunization of 5,500 children under 1 year with

pentavalent vaccine hence forth roll back the incidence of 7 killer diseases. With government support to 2PNFPs,
medical care will be extended to 3,800 outpatients and atleast 5,000 children will be immunized. More health training
sessions and support supervision will be conducted for both medical staff and patients to deepen integration of new

Health Interventions in service delivery. Construction of Health Units in underserved communities of Lubya/Lubya S/c

and Ziiru/Lyabaana S/c will still go on in the ensuing FY coupled with renovation of 3Health Centres

Medium Term Plans and Links to the Development Plan

- Combating the increasing HIV/AIDS prevalence rate from the current 14% to 7.4% with special focus on prevention

strategies

- Registering 100% immunization coverage for children under 1 year
- Improving on the health infrastructure (construction of additional staff houses, renovation and equipping health
centres) coupled with advocacy for better remuneration of health workers
- Promoting safe motherhood, increasing drug stock, medical personnel retention and remuneration. All this is geared
towards increasing the productivity of the medical human resource

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors

None

(iv) The three biggest challenges faced by the department in improving local government services

1. Human Resource for Health, retention and remuneration

We experience a challenge of attracting key health workers due to our geographical challenges. This calls for special
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consideration for health workers in hard to reach areas.

2. Inadequate health infrastructure

Buvuma being a hard to reach area, we have limited medical staff houses, densely populated Islands like Lyabaana,
Ziiru,libu,Muwama necessitate facilities at H/C 11 level to assist safe delivery of mothers and retention of medical staff

3. High Operational costs on water

The average cost of executing an outreach from one Island to another is estimated at Ushs.0.5m compared to
conducting an outreach on the mainland, this makes it hard to attain the health indicators on a monthly basis

Staff Lists and Wage Estimates
Subcounty / Town Council / Municipal Division : Bugaya Sub-county
Cost Centre : Bugaya H/C 111

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10194  Birungi Annet Askari U8 Lower 300,622 3,607,464
BVM/D/10202 | Aliba Marry Gorreti Porter U8 Lower 300,622 3,607,464
BVM/D/10074  Namutamba Aminah Porter U8 Lower 300,622 3,607,464
BVM/D/10114 | Kawula Micheal Nursing Assistant U8 Upper 398,189 4,778,268
BVM/D/10204 | Mawerere Vincent Nursing Assistant U8 Upper 398,189 4,778,268
BVM/D/10083 | Nantongo Florence Nursing Assistant U8 Upper 398,189 4,778,268
BVM/D/10243 | Siryowe Hellen Midwife U7 upper 681,581 8,178,972
BVM/D/10093  Magala John Henry Health Assistant U7 upper 690,155 8,281,860
BVM/D/10216 | Mugadu Robert Enrolled Midwife U7 upper 685,588 8,227,056
BVM/D/10209 | Nanteza Immaculate Laboratory Assistant U7 upper 685,588 8,227,056
BVM/D/10031  Tendero Elizabeth Enrolled Nurse U7 upper 635,572 7,626,864
BVM/D/10141  Nviiri Mohammed Clinical Officer U5 Sc 1,141,053 13,692,636
BVM/D/10041 | Nassuna Christine Laboratory Technician U5 Sc 1,175,207 14,102,484
BVM/D/10111  Nassiwa Ritah Nursing Officer U5 Sc 1,141,053 13,692,636
BVM/D/10064  Kisekka Benedict Senior Clinical Officer U4 Sc 1,616,104 19,393,248
BVM/D/10043 | Ssebadduka Sulaiman Information Assistant U7 upper 635,572 7,626,864
Total Annual Gross Salary (Ushs) 134,206,872

Subcounty / Town Council / Municipal Division : Busamuzi Sub-county

Cost Centre : Busamuzi H/C 111

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10023  Nakyongo Justine Porter U8 Lower 343,197 4,118,364
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Cost Centre : Busamuzi H/C 111

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BVM/D/10218  Drani Adrian Askari U8 Lower 300,432 3,605,184
BVM/D/10086 | Ntege Godfrey Porter U8 Lower 343,197 4,118,364
BVM/D/10144 | Muyimbwa Emmanuel Porter U8 Lower 343,197 4,118,364
BVM/D/10151 | Nabatanda Kareen Nursing Assistant U8 Upper 370,567 4,446,804
BVM/D/10088  Nabadda Victoria Nursing Assistant U8 Upper 370,567 4,446,804
BVM/D/10127 | Namulindwa Winnifred Nursing Assistant U8 Upper 370,567 4,446,804
BVM/D/10034 | Zainab Mansoor Zena Laboratory Assistant U7 upper 707,073 8,484,876
BVM/D/10126 | Ssesanga Lodhiba Laboratory Assistant U7 upper 690,510 8,286,120
BVM/D/10041 | Nasuna Christine Enrolled Midwife U7 upper 690,510 8,286,120
BVM/D/10053 | Nandwa Christine Information Assistant U7 upper 690,510 8,286,120
BVM/D/10240 | Nakaziba Victoria Health Assistant U7 upper 690,510 8,286,120
BVM/D/10023 | Nakate Sylvia Enrolled Midwife U7 upper 690,510 8,286,120
BVM/D/10219  Bukirwa Shafika Enrolled Nurse U7 upper 690,510 8,286,120
BVM/D/10214 | Kateregga Bosco Enrolled Nurse U7 upper 690,510 8,286,120
BVM/D/10121 | Igeme Timothy Health Assistant U7 upper 690,510 8,286,120
BVM/D/10129 | Mukisa Alice Nursing Officer U5 Sc 1,157,957 13,895,484
BVM/D/10082 | Nabulya Peruth Clinical Officer U5 Sc 1,157,957 13,895,484
BVM/D/10024  Kasozi Frank Senior Clinical Officer U4 Sc 1,616,014 19,392,168

Total Annual Gross Salary (Ushs) 151,257,660

Subcounty / Town Council / Municipal Division : Buvuma Town Council

Cost Centre : Buvuma H/C IV

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BVM/D/10168 | Nakyanzi Winnie Porter U8 Lower 343,197 4,118,364
BVM/D/10124 | Bave Joseph Porter U8 Lower 343,197 4,118,364
BVM/D/10098 | Mugalu Nelson Porter U8 Lower 343,197 4,118,364
BVM/D/10246 | Mugabi Suzan Porter U8 Lower 297,134 3,565,608
BVM/D/10190 | Mariamungu Akim Watchman U8 Lower 343,197 4,118,364
BVM/D/10139 | Mukyala Sarah Nursing Assistant U8 Upper 375,881 4,510,572
BVM/D/10145 | Nasasira Nasulu Nursing Assistant U8 Upper 375,881 4,510,572
BVM/D/10090 | Namubiru Jesca Nursing Assistant U8 Upper 375,881 4,510,572
BVM/D/10099 | Gita Joseph Kalenzi Driver U8 Upper 343,197 4,118,364
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