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Foreword

Buyende District is one of the newly created Districts which were approved by Parliament in December 2009 and
operationalised in February 2010. It was curved out of Kamuli District. On behalf of the entire community of Buyende
district, I would like to thank the NRM government in general and the Parliament of the Republic of Uganda in
particular for granting Budiope County a District status.

As mandated by the Local Government Act, the District Council in collaboration with the technical staff and all other
stakeholders involved in the development planning process came up with this Budget Frame Work Paper for the FY
2013/ 14 which outlines the expected revenues and all projects to be implemented in the FY 2013/14 by sector.

While under Kamuli District, Budiope County was regarded as a hard to reach and hard to stay area which
compromised the quality of services delivered in all sectors due to inadequate supervision.

Against the above back ground the priorities for the FY 2013/14 include;
Development and improvement on education and health infrastructure
Improvement on the existing health, Education and administrative infrastructure
Provision of improved varieties of agro in puts

Promotion of agro forestry and wise use of wetlands

Provision of safe water sources and improvement on household sanitation
Enhance local revenue performance

Improve on the district and community road net work

Capacity building

I therefore thank all the political leaders, the technical team and all the other stockholders involved at all levels in the
formulation of this document in line with the above priorities and appeal to them to continue with the prevailing
teamwork which enabled the production of this document amidst all the challenges though the implementation to enable
the district attain its objectives.

HON KANAKU MICHEAL WAMBI RICHARD
DISTRICT CHAIRPERSON LCV, For CAO, BUYENDE
BUYENDE
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Executive Summary

Revenue Performance and Plans

2012/13 2013/14
Approved Budget  Receipts by End Proposed Budget
UShs 000's December
1. Locally Raised Revenues 121,469 56,874 130,636
2a. Discretionary Government Transfers 1,355,020 526,823 1,392,233
2b. Conditional Government Transfers 9,150,639 4,682,483 10,234,776
2c. Other Government Transfers 465,054 120,024 465,054
3. Local Development Grant 514,153 244,222 445,131
4. Donor Funding 69,494 0
Total Revenues 11,606,336 5,699,920 12,667,830

Revenue Performance in the first Half of 2012/13

For the first half of financial year 2012/13, the overall revenue performance was 47%. The low revenue performance
in the first half of FY 2012/13 was due to the budget shortfalls of all grants for the second quarter FY 2012/13 from
the central government. However the district performed as follows: Local revenue 47% of its budget , Discetionary

government transfers 37%, conditional government transfers 49%, Other government transfers 26%, LDG 47% and

donors were off-budget with shs. 69,494,000. The outturn of local revenue was low because the major markets in the
district were not yet awarded to contractors due to less quarum of the contracts committee. The outturn of the donors
was not comparable because it was off the approved budget of the district..

Planned Revenues for 2013/14

For the FY 2013/14, the district plans to receive shs.12,667,830,000 and the sources of revenue include: locally raised
revenue 1% of the total revenue, conditional government transfers 81%, discretionary government transfers 11%, other
government transfers 4%, LDG 4%. The revenue planned increased by 9% due to the new charging policy by the

district council which increased the IPF of local revenue and slight increase in the IPF of conditional transfers from the

centre.

Expenditure Performance and Plans

Approved Budget

UShs 000's

1la Administration
2 Finance
3 Statutory Bodies
4 Production and Marketing
5 Health
6 Education
7a Roads and Engineering
7b Water
8 Natural Resources
9 Community Based Services
10 Planning
11 Internal Audit
Grand Total
Wage Rec't:
Non Wage Rec't:
Domestic Dev't
Donor Dev't

2012/13

766,422
144,395
381,727
951,940
902,641
6,878,533
560,119
545,562
52,333
267,509
105,334
49,822
11,606,336
6,060,989
2,766,019

2,779,328
0

Actual
Expenditure by
end Dec
285,237
67,539
150,282
425,614
465,386
3,636,962
100,260
252,737
21,796
87,365
30,384
15,783
5,539,346
2,872,829
1,362,974
1,246,703
56,839

2013/14

837,897
145,517
347,177
1,003,690
1,359,818
7,441,816
519,146
542,952
61,700
257,782
103,088
47,247
12,667,830
6,896,157
3,058,805
2,712,868
0

Proposed Budget

Expenditure Performance in the first Half of 2012/13
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Executive Summary

The cumulative expenditure performance of Buyende district by the end of Q2 FY 2012/13 was 47% i.e. out of the
annual budget of shs.11, 606,336,000, shs.5,443,552,000 was realised at the end of December FY 2012/13 which was
below the target of 50%. The deficit of 3% was as a result of deletion of some workers off the government payroll and
delayed access of the government payroll by the civil servants due to wrong filling of the pay change reports and budget
cuts of some grants. Local revenue performance against the planned was 47% i.e. out of shs. 121,469,000 a total
amount of shs.56,874,000 was realised. The cumulative local revenue performance was good due to effective revenue
mobilisation and charging policy (putting various tax rates on different sources of local revenue) being formulated by
the district council authority. Central Government transfer to LG accounted for 99% (shs.5,534,729,000) of the total
receipt by the end of December 2012. The central transfer performance against the budget by the end of December was
48% i.e out of annual budget of shs.11,484,867,000, shs. 5,534,729,000 was realised. The performance was very good
because of over performance of conditional grant to primary education and secondary education. This was because
many primary and secondary schools were included in UPE and USE systems. The donor fund accounted for 1% (
shs.69,494,000) of the total amount received. The donor budget performance could not be comparable because it was
off the approved budget of FY 2012/13 . Out of the funds received, the district transferred all of it to the user
departments. However out of the funds transferred to the user departments i.e. shs. 5,443,552,000, a total of shs.
4,914,250,000 was spent, implying that there were unspent balances of shs. 529,302,000 at the end of Q2 FY 2012/13.
The unspent balance in water department was due the delay of the sitting of the contracts committee since the Secretary
left for the new promotional job and the quorum was by then not realised. The unspent balance in statutory department
was for the on-going recruitment of healthworkers which was released late at the end of the quarter. The unspent
balance in the roads and Engineering department was due to delay in seeking guidance from Uganda Road fund on
whether to use petty contractors or gangs system to maintaine the roads and therefore the unspent balance was for the
on-going road maintenance in the district.

Planned Expenditures for 2013/14

For the FY 2013/14, the district plans to spend shs. 12,667,830,000 and out of which administration will spend 7%,
finance 1%, statutory bodies 3%, production and marketing 8%, Health 11%, Education 58%, Roads and engineering
4%, water 4%, Natural resources 0.5%, Community Based services 2% , planning 0.8% and internal audit 0.4% . The
total expenditure increased and it will be used for salary enhancement of science secondary teachers and health
workers.

Medium Term Expenditure Plans

Agricultural advisory services provided to farmers by AASPs in Bugaya. Kagulu, Buyende, Buyende TC, Nkondo and
Kidera. 4 training of higher level farmer organisations conducted in Bugaya. Kagulu, Buyende, Buyende TC, Nkondo
and Kidera. Semi and annual review meetings carried out in Bugaya. Kagulu, Buyende, Buyende TC, Nkondo and
Kidera. Consolidate agribusiness, group market and market linkage,mobilise farmers for savings more so in saving
institutions eg SACCOs, villagae level saving institutions (VLSAs)conduct agricultural shows at jinja and agric.
Competetions in and tours in the sub counties buyende town council, Bugaya, Kidera, Nkondo, Kagulu, Buyende,
conduct training of higher level farmer organisations,in 6 sub counties, carry out one semi and one annual review
meetings at district level. Consolidate group market ing in at least 6 HLFO one in each sub county, social security
contribution paid to NSSF, 4 Quarterly work plans & quarterly reports prepared and submitted to MAAIF,MFPED &
NAADS Secretariat, 04 technical staff planning meeting conducted at district Hgrs. 24 surveillance visits On Crop
weeds, pests and disease, and invasive species conducted, 24 Backstopping visits conducted to sub counties.12 Visits
for inspection, certification and quality assurance of agricultural input stockiest conducted.10,732 Wilt-resistant banana
tissues/plantlets procured and distributed in 6 sub-counties. 04 Technical staff planning meetings conducted at district
Hars, 08 water monitoring & surveillance patrols conducted on R. Nile and Lake Kyoga. 80 compliance inspection
visits made to fish landing sites and markets,

2 Filing Cabinet procured at DHO's office. 15 Hospital Beds procured for Wandago HC 1l, Nkondo HC Il and
Buyende HC 111, 2 in 1 staff house constructed at Bukungu HC 11 in Bukungu parish, Kidera sub-county. 2 in 1 staff
house constructed at Namusikizi HC Il in Bugaya sub-county. 1 maternity ward constructed at Kagulu HCII in Kagulu
sub-county, 1 OPD with a latrine constructed in Ikanda village, Ikanda parish, Buyende sub-county.

6 of 3- classroom blocks at Mulali p/s in Kagulu s/c, Iraapa p/s in Bugaya s/c, Butongole p/s in Buyende s/c, 75 stances
are to be constructed in 15 primary schools Of Mulali p/s in Kagulu s/c, Iraapa p/s in Bugaya s/c, Butongole p/s in
Buyende s/c, Iringa p/s in Nkondo s/c, Kyankoole p/s in Kidera s/c, Buseete p/s in Buyende TC, Busuyi SDA p/s in
Kagulu s/c, lgaalaza p/s in Kagulu s/c, Buyamba p/s in Bugaya s/c, Nabisiiki p/s in Bugaya s/c, Ndolwa p/s in Buyende
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s/c, Ikanda p/s in Buyende s/c, Kigingi p/s in Nkondo s/c, Mirengeizo p/s in Kidera s/c, Itamia p/s in Kidera s/c, 1 staff
house constructed at Kigweri primary school in Bugaya s/c, Kinaitakali, Mango and Kabugudho p/s. 288- 3-seater
desks supplied to 8 primary schools of Mulali p/s in Kagulu s/c, Iraapa p/s in Bugaya s/c, Butongole p/s in Buyende s/c,
Iringa p/s in Nkondo s/c, Kyankoole p/s in Kidera s/c, Buseete p/s in Buyende TC, Lukotaime p/s in Bugaya s/c,
Kabukye p/s in Kagulu s/c.
42 kms of rural roads are to be rehabilitated as follows: 16 km Nambula -Kakooge landing site; 8 km Ngando TC -
Ikumbya; 13 Km Mpunde -Butakoma - Ngole; Skm Nagulu -Kyankole —Kiiga, 7 kms of roads maintaned in Buyende
TC as follows: Periodic maintenance, 14,081,400 Buseete road - 5 km, 3,753,960 Rev. Father Otina Road - 0.3km.
8,000,000 Nakabira Extra road -6 km, 14,081,400 Southern by pass- 0.9 km; 3,753,960 Samanya road -0.3 km,
3,753,960 Byekwaso road - 0.3km, 3,396,900 Dr. Kagwa road -0.15km, Routine mechanised road maintenance60kms
maintained, Nakawa L/S to Kisaikye L/S 16 km, Ndolwa Link 8.6 km, Nakabira to Bugaya 12km, Bugaya S/C to
Ndalike 13km, Mpunde to Irundu 10 km, Periodic maintenance and sport improvement of Nambula-Kakooge L/S
Road(16km) , Periodic maintenance and sport improvement of Mpunde-Miru-Butakoma-Ngole L/S Road(18km) ,
Periodic maitenance and spot improvement of Nagulu-Kyankoole road 10 km.
5-stance Latrine constructed at Kiribailya landing site in Buyende s/c, 20 boreholes drilled in Kagulu, Bugaya,
Buyende, Nkondo and Kidera. Borehole Rehabilitation 11 Bore Holes)in Bugaya, Kagulu, Nkondo, Kidera, Buyende.
3 Ha (1980 tree seedlings) planted at district headquarters forest reserve land. 200 people participated in tree planting
days, 2000 community members trained in forestry mgt in 6 s/cs in 12 sensitization meetings. 4 quarterly monitoring
and compliance surveys/ inspections undertaken in all 6 s/cs, 20 sensitization meetings on wetland values and
legislation conducted in 6 sub-counties of Bugaya, Kagulu, Buyende TC, Buyende, Nkondo and Kidera. 1 wetland
action plan and regulations developed at district headquarters. 600 community men and 20 quarterly reports from the 5
community development workers prepared, recruitment of 2 CDOs ,recruitment of 2 CDOs, 1000 FAL learners
trained and examined in the s/cs of Bugaya, Kagulu, Buyende, Buyende TC, Nkondo and Kidera, 4 quarterly review
meetings of FAL instructors held at district headquarters. 4 quarterly monitoring and supervision of FAL classes
conducted in the districtl FAL motor cycle maintained at district headquarters. Office operations and expenses met. 1
district youth council supported at district headquarters, 4 youth council meetings held at district headquarters.
4 executive youth meetings held at district headquarters.1 youth day celebration held at district headquarters.1 youth
chairperson facilitated at district headquarters. 4 quarterly PWD council meetings held at district headquarters.1
chairperson PWD facilitated at district headquarters. 8 PWD groups were disabused funds from the district. 4 quarterly
monitoring of PWD groups in 6 sub-counties in the district. 4 Quarterly progress reports ( performance form B reports)
for FY 2012/13 submitted to MoFPED, Kampala and sector line ministries. 1 Annual Performance Contract Form B
submitted to MoFPED, Kampala and sector line ministries, 4 Quarterly LGMSD accountabilities for FY 2012/13
submitted to MoLG, Kampala. 12 Monthly TPC minutes held at district headquarters. 4 quarterly PAF review meeting
held at district headquarters. Office operationsand . , 2 filing cabinets procured at district headquarters. 2
bookshelves procured for the DPU.2 electric fans procured for the DPU. Window curtains and carpets procured for
DPU.1 carpet for the planning unit.

Challenges in Implementation

Low staffing in some departments due to low wage bill resulting into low level performance.

Over-dependency on Central Government funding, due to inadequate local revenue resulting in failure to meet
expenditure requirements not funded from the centre,

Lack of means of transport, in most departments, for routine activity implementation, mobilization and inspection of
lower local governments,

-Low classroom: pupil ratio leading to congestion in classrooms, low level of teacher to pupil ratio interaction hence
low performance in primary education,

-High costs of inputs hence low utilization of improved materials and modern technologies in farming,

-What is sensitised in the community, is not usually implemented by the community.

-The high HIV/AIDS prevalence rate reduces productive manpower, man-days hence low productivity in all sectors.
Some activities in the departments are not always implemented due to the continuous budget cuts from the centre.
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A. Revenue Performance and Plans

2012/13 2013/14
Approved Budget Receipts by End Proposed Budget
UShs 000's December

1. Locally Raised Revenues 121,469 56,874 130,636
Market/Gate Charges 21,133 8783 14,075
Animal & Crop Husbandry related levies 10,000 6100 10,500
Land Fees 735 284 772
Local Service Tax 18,000 10600 18,900
Miscellaneous 16,305 8275.286 22,730
Other Fees and Charges 0 23,024
Other licences 9,950 3688

Park Fees 756 320.3 794
Property related Duties/Fees 0 6,825
Registration (e.g. Births, Deaths, Marriages, etc.) Fees 600 225 630
Registration of Businesses 14,140 5035 1,103
Business licences 10,150 5838 10,658
Application Fees 18,500 7275 19,425
Public Health Licences 1,200 450 1,200
2a. Discretionary Government Transfers 1,355,020 526,823 1,392,233
District Unconditional Grant - Non Wage 480,274 216142.604 485,781
Transfer of District Unconditional Grant - Wage 684,581 242006.833 711,964
Transfer of Urban Unconditional Grant - Wage 120,378 37102.025 125,194
Urban Unconditional Grant - Non Wage 69,787 31571.431 69,294
2b. Conditional Government Transfers 9,150,639 4,682,483 10,234,776
Conditional Grant to Secondary Education 858,315 572210.248 969,969
Conditional Grant to Primary Salaries 4,198,679 2103543.934 4,525,999
Conditional Grant to Primary Education 381,927 254618.002 440,235
Conditional Grant to PHC Salaries 548,683 286579.306 916,941
Conditional Grant to PHC- Non wage 112,485 53197.086 112,485
Conditional Grant to PHC - development 98,937 46995 98,944
Conditional Grant to PAF monitoring 29,660 14026.854 30,379
Conditional Grant to NGO Hospitals 90,505 42802.041 90,505
Conditional Grant to District Natural Res. - Wetlands (Non Wage) 4,605 2302.333 4,605
Conditional Grant to DSC Chairs’ Salaries 23,400 9000 23,400
Conditional Grant to Secondary Salaries 327,652 155611.607 414,186
Conditional transfers to Special Grant for PWDs 29,766 14076.925 29,766
Conditional Grant to Community Devt Assistants Non Wage 3,969 1876.924 3,959
Conditional Grant to Agric. Ext Salaries 55,377 19130.888 57,592
Conditional Grant for NAADS 725,580 344651 597,359
Conditional Grant to Functional Adult Lit 15,630 7391.842 15,630
Construction of Secondary Schools 0 0 200,000
Conditional Grant to Women Youth and Disability Grant 14,257 6415.678 14,257
Conditional transfer for Rural Water 503,320 239405 502,320
Conditional transfers to Contracts Committee/DSC/PAC/Land Boards, 28,120 13298.88 28,120
etc.

Conditional transfers to Councillors allowances and Ex- Gratia for LLGs 59,160 9548.282 61,560
Conditional transfers to DSC Operational Costs 27,338 12928.799 22,472
Conditional transfers to Production and Marketing 84,275 39855.629 84,233
Conditional transfers to School Inspection Grant 15,239 7206.904 28,482
Conditional Grant to SFG 785,121 372932 693,303
Sanitation and Hygiene 21,000 9931.425 22,000
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Conditional transfers to Salary and Gratuity for LG elected Political 107,640 42946.902 107,640
Leaders
NAADS (Districts) - Wage 0 138,435
2c. Other Government Transfers 465,054 120,024 465,054
Road Maintenance-Road fund 465,054 101652.777 465,054
Funds for recruitment of health workers (MoH). 18371
3. Local Development Grant 514,153 244,222 445,131
LGMSD (Former LGDP) 514,153 244222 445,131
4. Donor Funding 69,494
Mass measles fund (WHO) 33729.134
Integrated malaria management (WHO) 17531.2
Trachoma funds from eye sight savers(WHO) 15685.5
Disease surveillance and active search fund from WHO 2548.523
Total Revenues 11,606,336 5,699,920 12,667,830

Revenue Performance in the first Half of 2012/13
(i) Locally Raised Revenues

For the period July - December FY 2012/13, the district raised local revenue of shs. 56,874,000 against a budget of shs.121,469,000
indicating percentage realisation of 47. Significant contribution was made by market /gate charges and Business licences. This was
after the district formulating the charging policy and high mobilisation of tax payers and collectors.

(ii) Central Government Transfers
For the period July - December FY 2012/13, the central transfers received by the district amounted to shs.5,443,552,000 against the
budget of shs. 11,484,867,000 indicating percentage realization of 47 which was below the percentage target of 50. The 3% deficit

was caused by delay to access government payroll by both district and urban workers. Also the unexpected deletion of the workers
from the pay led to the deficit. There was also due to budget cut in LGMSD and PAF monitoring in Q2 FY 2012/13.

(iii) Donor Funding

Funds from WHO for mass measles, trachoma and disease surveillance & active search were off the planned approved budget and
the budget perfomance tends to be high.

Planned Revenues for 2013/14

(i) Locally Raised Revenues

For the FY 2013/14, the district plans to receive shs.130,636,000 as locally raised revenue. This constitutes 1% of the total district
budget. This represents an increase of 8% of district local revenue as compared to the FY 2012/13 's local revenue. The sources of
local revenue include: market charges, animal and crop husbandry related levies, land fees, local service tax, property related duties/
fees, registration of Birth, death, marriage etc fees, business licences, application fees and public health lincences.

(ii) Central Government Transfers
For the FY 2012/13, the district plans to receive shs.12,537,194,000 as central government transfers. This constitutes 98.9% of the
total district budget. Out of the total central transfers, discretionary government transfers constitutes 12%, central Government

transfers 80%, other government transfers 4% and Local government service delivery 4%. However, there was significant increase
in the central government transfers because of the salary enhancement of teachers and health workers.

(i) Donor Funding

All donor funding is off the approved budget since the district has no any donors.
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Summary: Department Performance and Plans by Workplan

Workplan 1a: Administration
(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2012/13 2013/14
Approved Qutturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 584,709 222,205 625,530
Conditional Grant to PAF monitoring 5,560 2,990 6,279
District Unconditional Grant - Non Wage 92,683 32,909 72,140
Locally Raised Revenues 13,718 5,878 9,493
Multi-Sectoral Transfers to LLGs 189,915 33,428 272,121
Transfer of District Unconditional Grant - Wage 282,832 86,327 265,498
Transfer of Urban Unconditional Grant - Wage 31,102 0
Urban Unconditional Grant - Non Wage 29,571

Development Revenues 181,713 72,259 212,367
District Unconditional Grant - Non Wage 73,861 19,283 92,600
LGMSD (Former LGDP) 73,442 33,053 61,316
Locally Raised Revenues 5,000 3,561 31,133
Multi-Sectoral Transfers to LLGS 29,410 16,362 27,317

Total Revenues 766,422 294,464 837,897

B: Overall Workplan Expenditures:

Recurrent Expenditure 584,709 220,558 625,530
Wage 403,211 117,429 265,498

Non Wage 181,498 103,129 360,033
Development Expenditure 181,713 64,679 212,367
Domestic Development 181,713 64,679 212,367

Donor Development 0 0 0

Total Expenditure 766,422 285,237 837,897

Revenue and Expenditure Performance in the first half of 2012/13

For the period July -December of FY 2012/13, the administration department received shs. 304,007,000 against a
budget of shs. 766,422,000 indicating 40% budget realisation which was below cumulative target of 50%. The
unrealised 10% is attributed to delay to access government payroll by newly recruited staff due to wrong filling of data
in the pay change reports and also unintended deletion of workers off the payroll. The multi-sectorial transfer to LLGs
shared 18% of the total receipts while the district 82%. However, locally raised sources performed exceptionally high
at 57% as compared to quarterly target of 50% due to unforeseen events, which necessitated reallocation to the office
of the CAO. The central government transfers contributed the biggest percentage of 97%, while locally raised sources
only 3% of the total receipts in the cumulative quarter two. Out of the total funds realised, shs. 299,847,000 were
actually spent indicating an underutilisation rate of 39%. The unspent balance of 1% was for the development projects
under the procurement processwhich resulted from the less Quarum of the contracts committee due to the absence of
the Secretary contracts committee who left for promotional job . During the quarter two, the department received shs.
134,791,000 against a quarterly budget of shs. 195,355,000 representing 69% budget realisation. The department spent
shs.159,861,000 indicating 82% budget utilisation. The total revenue percentage is less than expenditure percentage
because the unspent balance in Q1 was spent in Q2 of FY2012/13.

Department Revenue and Expenditure Allocations Plans for 2013/14

For the FY 2013/14, the administration department will receive shs. 837,897,000 and sources of funding include: PAF
monitoring of 0.7% of the total departmental budget, District unconditional grant 20%, locally raised revenue 5%, multi-
sectorial transfers to LLGs 36% and district unconditional grant wage 32% and LGMSD 7%. Out of the total funds that
will be received, 32% will be spent on wages, 43% on non wage recurrent activities and 25% on domestic development.
The total revenue that will be received by the department increased by 9% as a result of increase in both district
unconditional grant Non wage and district unconditional wage. The wages increased because of recruitment of new
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Workplan 1a: Administration
staff in the district.
(if) Summary of Past and Planned Workplan Outputs

2012/13 2013/14
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End December outputs
Function: 1381 District and Urban Administration
No. (and type) of capacity building sessions undertaken 16 3 12
%age of LG establish posts filled 60 65 60
Availability and implementation of LG capacity building yes yes
policy and plan
No. of monitoring reports generated 1 2 1
No. of monitoring visits conducted 2 4
No. of existing administrative buildings rehabilitated 1 0 1
No. of administrative buildings constructed 0 1
No. of computers, printers and sets of office furniture 4 0 2
purchased
Function Cost (UShs '000) 766,422 507,077 837,897
Cost of Workplan (UShs *000): 766,422 507,077 837,897

Plans for 2013/14

1 administrative building constructed at district headquarters. 1 lap top (For Deputy CAO)-Unconditional grant
,procured at district headquarters. Assorted District Office Furniture for the new staff procured at district headquarters.
2 fans and assorted curtains procured for CAQ's office at district headquarters. 12 security meetings held at the district.
4 quarterly Daily security patrols conducted at the district. 12 months salary for 38 staff paid at district headquarters
and sub counties.n council, 7 National cerebrations oberved in the district NRM day,womens day, labor day, heros
day, independe day , enviromental day ,HIV/AIDS day, Disaster management, 4 workshops and seminars organized at
district. 6 lower local governments supervised which involves: Bugaya, Kagulu, Buyende, Nkondo, Kidera s/cs and
Buyende TC.4 quarterly visits to LDG/PAF projects conducted in Bugaya, Kagulu, Buyende TC, Buyende, Kidera and
Nkondo. 4 quarterly monitoring reports prepared at district headquarters. 4 quarterly PAF mandatory notices prepared
and posted at district headquarters. 1 annual news letter produced at district headquarters. 1vehicle maintained at CAO's
office. 1 filing cabinet procured for information office . 4 Quarterly contracts for the FY 2013/14 awarded at district
headquarters and subcounties. 1 advert for prequalification run in new vision, preparation of 10 bid application
documents 1 evaluation exercise for prequalification handled over to district, 4 adverts for Bid application run in new
vision, 4 bid evaluation meetings held at district.

Medium Term Plans and Links to the Development Plan

12 security meetings held at the district. 4 quarterly Daily security patrols conducted at the district. 12 Rescue trips
made in the district. 12 months salary for 38 staff paid at district headquarters and sub counties. 6 Communities
mobilized on government programs in 6 lower local governments buyende, bugaya, kagulu,kidera, nkondo ,buyende
town council, 1 DAC/1DAT formed and inducted at district headquarters. 7 Natioal cerebrations oberved in the district
NRM day,womens day, labor day, heros day, independe day , enviromental day ,HIV/AIDS day, Disaster management,
4 workshops and seminars organized at district; 12 pay change reports filled in and submitted to the ministry of public
service, collection of 12 payroll and distribution of pay slips to the staff at district headquarters. Assorted stationery
procured at district, 12 workshops and seminars organized at district, 20% career development sessions conducted in
the district. B30% skills development courses using GTMs for HLGs staff councilors, boards and commissions. 25%
skills development courses using GMTSs for LLGs.30% discretionary activities.5% monitoring and evaluation of CBG
activities. 6 lower local governments supervised which involves: Bugaya, Kagulu, Buyende, Nkondo, Kidera s/cs and
Buyende TC.4 quarterly visits to LDG/PAF projects conducted in Bugaya, Kagulu, Buyende TC, Buyende, Kidera and
Nkondo. 4 quarterly monitoring reports prepared at district headquarters.
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Workplan 1a: Administration

4 quarterly PAF mandatory notices prepared and posted at district headquarters. 1 annual news letter produced at
district headquarters. 4 quarterly awareness campaigns on government programs conducted in 34 parishes. 4 quarterly
radio programs held at KBS radio station. Good sanitation and hygiene maintained at the district head quarters with the
aid of procurement of office cleaning equipments.Cleanliness maintained in and around all offices with the aid of
Slashing the compound, cleaning offices and the compound.lvehicle maintained at CAQ's office.1024 staff personal
files opened in the central district registry.

Mails, percels and district information collected from post office in Kamuli.District Website establishment , 1 Internet
modem purchased, 1 Desktop computer procured for information office , 1 filing cabinet procured for information
office, 1 printer purchased for information office,4 Quarterly contracts for the FY 2012/13 awarded at district
headquarters and subcounties. 1 advert for prequalification run in new vision, preparation of 10 bid application
documents 1 evaluation exercise for prequalification handled over to district, 4 adverts for Bid application run in new
vision, 4 bid evaluation meetings held at district, 24 contracts committee meetings held at district ( funds planned for
under statutory bodies) 24 sets of contracts committee minutes prepared at district, preparation of awards at district. 1
motor vehicle serviced at CAQ's office. 1Lap top (For Deputy CAO)-Unconditional grant ,procured at district
headquarters. Assorted District Office Furniture for the new staff procured at district headquaters. 2fans and assorted
curtains procured for CAQO's office at district headquarters

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
No off-budget activities undertaken by NGOs, Donors and central government.

(iv) The three biggest challenges faced by the department in improving local government services

1. Inadequate staffing

The department does not have enough staff to implement all activities planned.

2. Lack of transport facilities

The office of administration has no transport facilities for monitoring of projects at the LLGs.

3. Budget shortfalls

Some activities in the department are not always implemented due to the budget cuts from the centre.

Workplan 2: Finance
(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2012/13 2013/14
Approved Outturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 144,395 67,555 145,517
Conditional Grant to PAF monitoring 5,560 2,740 5,560
District Unconditional Grant - Non Wage 18,100 17,760 18,100
Locally Raised Revenues 6,620 4,363 9,362
Multi-Sectoral Transfers to LLGs 43,320 8,554 41,700
Transfer of District Unconditional Grant - Wage 70,795 34,137 70,795

Total Revenues 144,395 67,555 145,517

B: Overall Workplan Expenditures:

Recurrent Expenditure 144,395 67,539 145,517
Wage 70,795 36,137 70,795

Non Wage 73,600 31,402 74,722
Development Expenditure 0 0 0
Domestic Development 0 0 0

Donor Development 0 0 0

Total Expenditure 144,395 67,539 145,517
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Workplan 2: Finance
Revenue and Expenditure Performance in the first half of 2012/13

For the period July -December of FY 2012/13, the Finance department received shs.74,993,000 against a budget of
shs.144,395,000 indicating 52% budget realisation which was above cumulative target of 50%. The over realised 2% is
attributed to newly recruited staff accessing payroll, salary enhancement and high revenue mobilisation of the tax
payers and collectors and high allocation of district unconditional grant non-wage to the department by the budget desk.
The multi-sectorial transfer to LLGs shared 17% of the total receipts while the district 83%. However, locally raised
sources performed exceptionally high at 57% as compared to cumulative target of 50% due to unforeseen events,
District unconditional grant non-wage 98% and district unconditional grant- wage 55%, which necessitated reallocation
to the office of the CFO. The central government transfers contributed the biggest percentage of 95%, while locally
raised sources only 5% of the total receipts in the quarter two. Out of the total funds realised, shs.74, 233,000 was
actually spent indicating a budget over utilisation rate of 52%. The unspent balance was almost 1% which was for the
bank charges. During the quarter two, the department received shs.36,814,000 against a quarterly budget of
shs.36,099,000 representing 102% budget realisation and spent shs. 36,327,000 representing 101% budget utilisation.

Department Revenue and Expenditure Allocations Plans for 2013/14

For the FY 2013/14, the Finance department plans to receive shs. 145,517,000 and sources of funding include: PAF
monitoring of 4% of the total departmental budget, District unconditional non wage grant 12%, locally raised revenue
6%, multi-sectorial transfers to LLGs 29% and district unconditional grant wage 49%. Out of the total funds received,
49% will be spent on wages, 51% on non wage recurrent activities and no domestic development activities. The total
revenue that will be received by the department increased by 0.8% as a result of increased allocation of local revenue
to the finance department.

(if) Summary of Past and Planned Workplan Outputs

2012/13 2013/14
Function, Indicator Approved Budget Expenditure and  Proposed Budget
and Planned Performance by and Planned
outputs End December outputs
Function: 1481 Financial Management and Accountability(LG)
Value of Other Local Revenue Collections 90260000 67000000 100000000
Date of Approval of the Annual Workplan to the Council 13/05/2012 15/08/2012 28/08/2013
Date for presenting draft Budget and Annual workplan to the ~ 28/08/2012 28/05/2012 15/05/2013
Council
Date for submitting annual LG final accounts to Auditor 02/08/2012 28/09/2012 30/09/2013
General
Date for submitting the Annual Performance Report 12/06/2013 12/06/2013 15/07/2013
Value of LG service tax collection 13000000 6450000 15000000
Function Cost (UShs '000) 144,395 114,744 145,517
Cost of Workplan (UShs *000): 144,395 114,744 145,517

Plans for 2013/14

on 15/07/2013 annual performance report submitted to CAQO's office, 12 months salary paid to 14 officers at district
and sub-counties.

4 quarterly performance reports submitted to the ministry of finance.

12 monthly revenue collection reviews carried out at district.

4 quarterly revenue collection reviews caried out at district, 1 annual revenue collection reviews carried out at district. 1
work plan for 2012/13 approved by council on 28th 08 2013 at district headquarters. 15/05/2013 budget and annual
workplans to be presented to the council,11 departmental votes updated at the district head quarters,periodic financial
reports prepared at district, 30/09/2013 1 annual final accounts submitted to OAG in Jinja, Updating books of accounts
at district headquarters,
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Workplan 2: Finance
Medium Term Plans and Links to the Development Plan

12 months salary paid to 14 officers at district and sub-counties.

4 quarterly performance reports submitted to the ministry of finance.

12 monthly revenue collection reviews carried out at district.

4 quarterly revenue collection reviews caried out at district, 1 annual revenue collection reviews carried out at district. 1
work plan for 2012/13 approved by council on 28th 08 2013 at district headquarters. 15/05/2013 budget and annual
workplans to be presented to the council,11 departmental votes updated at the district head quarters,periodic financial
reports prepared at district, 30/09/2013 1 annual final accounts submitted to OAG in Jinja, Updating books of accounts
at district headquarters,

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
No off-budget activities will be undertaken by NGOs, Donors or central government.

(iv) The three biggest challenges faced by the department in improving local government services

1. lack of transport facilities

This makes the monitoring and supervision of local revenue collection difficult

2. Tax defaulting

Many of the tax payers do not want to pay their bussiness taxes and this is due to inadequate tax collectors in the
department.

3. Budget shortfalls

Some activities in the department are not always implemented due to the budget cuts from the centre.

Workplan 3: Statutory Bodies

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2012/13 2013/14
Approved Outturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 381,727 160,502 347,177
Conditional Grant to DSC Chairs’ Salaries 23,400 9,000 23,400
Conditional Grant to PAF monitoring 8,400 3,762 7,400
Conditional transfers to Contracts Committee/DSC/PA 28,120 13,299 28,120
Conditional transfers to Councillors allowances and E> 59,160 9,548 61,560
Conditional transfers to DSC Operational Costs 27,338 12,929 22,472
Conditional transfers to Salary and Gratuity for LG ele 107,640 42,947 107,640
District Unconditional Grant - Non Wage 72,352 33,450 72,352
Locally Raised Revenues 4,584 10,042 3,500
Multi-Sectoral Transfers to LLGs 50,732 7,154 20,732
Other Transfers from Central Government 18,371

Development Revenues 0 7,262 0
District Unconditional Grant - Non Wage 0 7,262
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Workplan 3: Statutory Bodies

Total Revenues 381,727 167,764 347,177
B: Overall Workplan Expenditures:

Recurrent Expenditure 381,727 143,020 347,177

Wage 125,640 51,947 131,040

Non Wage 256,087 91,073 216,137

Development Expenditure 0 7,262 0

Domestic Development 0 7,262 0

Donor Development 0 0 0

Total Expenditure 381,727 150,282 347,177

Revenue and Expenditure Performance in the first half of 2012/13

For the period July - December of FY 2012/13, the statutory department received shs.165,124,000 against a budget of
shs.381,727,000 indicating 43% budget realisation which was below cumulative target of 50%. The under realised 7%
is attributed to underpayment salary of chairperson DSC, budget cuts of district unconditional grant to the department.
The multi-sectorial transfer to LLGs shared 5% of the total receipts while the district 95%. However, locally raised
sources performed exceptionally high at 64% as compared to cumulative target of 50% due to 