Local Government Draft Performance Contract

Vote: 583 Buyende District

Structure of Draft Performance Contract

Terms and Conditions

Executive Summary

A: Revenue Performance and Plans

B: Summary of Department Performance and Plans by Workplan
C: Draft Annual Workplan Outputs for 2015/16

D: Details of Annual Workplan Activities and Expenditures for 2015/16
E: Quarterly Workplan for 2015/16

Terms and Conditions

I, as the Accounting Officer for Vote 583 Buyende District, hereby submit the documents listed above which were generated based on the
budget laid before Council on

In addition to the legal requirements on submission of reports to the Council, | undertake to prepare and submit quarterly performance
reports to the Ministry of Finance, Planning and Economic Development (MoFPED) with copies to the relevant Central Government
Ministries and Agencies to assess the performance of the outputs stated in this Performance Contract based on the monitorable output
indicators as set out in the workplans . Performance reports will be submitted on the last working day of the first month after the close of

each quarter. | understand that MoFPED will not disburse conditional grant funds until it has received approval of the aforementioned
reports from the relevant Sector Ministries and Agencies.

I also commit to preparing a revised Annual and quarterly work plan by the end of June after incorporating the appropriate adjustments
following the Budget approval by the Council at the end of May.

Name and Signature:

Chief Administrative Officer, Buyende District
Date:

cc. The LCV Chairperson (District)/ The Mayor (Municipality)

Page 1



Local Government Draft Performance Contract

Vote: 583 Buyende District

Executive Summary

Revenue Performance and Plans

2014/15 2015/16
Approved Budget  Receipts by End Proposed Budget
UShs 000's Dec
1. Locally Raised Revenues 292,074 114,456 292,074
2a. Discretionary Government Transfers 1,464,692 689,495 1,996,799
2b. Conditional Government Transfers 11,884,946 5,377,832 10,492,482
2c. Other Government Transfers 648,837 941,497 617,882
3. Local Development Grant 444,124 221,821 444,124
4. Donor Funding 156,000 104,537 156,000
Total Revenues 14,890,672 7,449,638 13,999,361

Revenue Performance in 2014/15

The cumulative revenue performance of Buyende district by the end of Q2 FY 2014/15 was 50% i.e. Out of the annual
budget of shs.14, 890,672,000, shs.7, 419,138,000 was realised at the end of December FY 2014/15 which was equal to
the cumulative target of 50%. Local revenue accounted for 2% of the total amount of revenue realized by the end of
December 2014. Local revenue performance against the planned was 39% .The cumulative local revenue performance
was not good due to low revenue mobilisation and cattle quarantine. Central Government transfer to LG accounted for
97% of the total receipt by the end of December 2014. The performance was very good because of over performance
of the release of census funds to the district. T he donor funds accounted for 1% of the total amount received.

Planned Revenues for 2015/16
For the FY 2015/16, the district plans to receive shs. 292,074,000 as locally raised revenue which constitutes 2% of the

total budget; shs.13,551,287,000 as central government transfers which constitutes 97% of the total budget and
shs.156,000,000 from donors which constitutes 1% of the total district budget.

Expenditure Performance and Plans

2014/15 2015/16
Approved Budget Actual | Proposed Budget
Expenditure by
UShs 000's end of Dec

1la Administration 990,219 432,111 1,184,338
2 Finance 205,246 121,079 263,439
3 Statutory Bodies 425,370 192,739 475,395
4 Production and Marketing 481,986 177,969 407,764
5 Health 1,625,324 780,814 1,520,401
6 Education 9,430,905 4,065,581 8,259,278
7a Roads and Engineering 692,451 146,701 711,828
7b Water 542,952 267,129 555,655
8 Natural Resources 92,972 26,750 87,729
9 Community Based Services 260,078 109,790 293,242
10 Planning 96,208 593,929 163,545
11 Internal Audit 46,961 20,477 76,747
Grand Total 14,890,672 6,935,068 13,999,361
Wage Rec't: 9,164,611 4,030,555 8,493,070

Non Wage Rec't: 3,689,500 2,249,925 3,643,147

Domestic Dev't 1,880,562 559,075 1,707,144

Donor Dev't 156,000 95,513 156,000
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Executive Summary

Expenditure Performance in 2014/15

Out of the funds received, a total of shs. 3,614,560,000 was spent in the different expenditure centres. Of the funds
spent, 56% was used to pay staff salaries, 38% for recurrent nonwage and 2% for development projects and 1% donor
activities. In the Q1 FY 2014/15, the administration spent 3% of the total district actual expenditure , 2% on Finance
sector, 2% on statutory bodies, 3% on production and marketing, 11% on health sector, 58% on Education, 1% on
Roads and Engineering, 1 on water sector, 0.5% on Natural resources sector, 1.1% on community Based services, 16%
on Planning sector and 0.2% on internal audit department.

Planned Expenditures for 2015/16

For the FY 2015/16 , the district plans to spend shs.13,999,361,000 and out of which 8.5% wil be spent on
administration department, 1.9% on finance , 3.4% on statutory bodies, 2.9% production and marketing, 10.9% health,
59% education, 5.1% roads and engineering, 4% water, 0.6% Natural resources, 2.1% community based services, 1.2%
planning and 0.5% internal audit.

Challenges in Implementation

+[LLow staffing in some departments due to low wage bill resulting into low level performance.

*[Over-dependency on Central Government funding, due to inadequate local revenue resulting in failure to meet
expenditure requirements not funded from the centre,

*[Llack of means of transport, in most departments, for routine activity implementation, mobilization and inspection of
lower local governments,

*Low classroom: pupil ratio leading to congestion in classrooms, low level of teacher to pupil ratio interaction hence
low performance in primary education,

+[High costs of inputs hence low utilization of improved materials and modern technologies in farming,

*[(What is sensitised in the community is not usually implemented by the community.

+[The high HIV/AIDS prevalence rate reduces productive manpower, man-days hence low productivity in all sectors.
Some activities in the departments are not always implemented due to the continuous budget cuts from the centre.
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Local Government Draft Performance Contract

Vote: 583 Buyende District

A. Revenue Performance and Plans

2014/15 2015/16
Approved Budget  Receipts by End Proposed Budget
UShs 000's of Dec
1. Locally Raised Revenues 292,074 114,456 292,074
Miscellaneous 23,500 205 23,500
Animal & Crop Husbandry related levies 10,500 17,166 10,500
Land Fees 3,750 175 3,750
Local Service Tax 27,150 33,819 27,150
Market/Gate Charges 86,979 28,316 86,979
Other Fees and Charges 22,870 4,471 22,870
Other licences 51,105 8,272 51,105
Park Fees 1,068 1,782 1,068
Public Health Licences 2,000 300 2,000
Registration (e.g. Births, Deaths, Marriages, etc.) Fees 630 0 630
Application Fees 25,375 0 25,375
Business licences 28,897 18,950 28,897
Registration of Businesses 8,250 1,000 8,250
2a. Discretionary Government Transfers 1,464,692 689,495 1,996,799
Transfer of District Unconditional Grant - Wage 753,121 355,570 1,076,385
Transfer of Urban Unconditional Grant - Wage 125,194 40,735 102,139
Urban Unconditional Grant - Non Wage 90,583 45,292 80,789
District Unconditional Grant - Non Wage 495,795 247,898 737,485
2b. Conditional Government Transfers 11,884,946 5,377,832 10,492,482
Conditional Grant to Secondary Salaries 623,128 270,043 497,458
Conditional Grant to Secondary Education 1,295,747 648,282 1,022,613
Conditional Grant to Primary Salaries 6,338,995 2,752,274 5,530,623
Conditional Grant to Primary Education 581,182 276,046 606,003
Conditional Grant to PHC Salaries 1,078,920 556,061 1,043,921
Conditional Grant to PHC- Non wage 112,485 56,312 185,197
Conditional Grant to PHC - development 98,934 49,468 20,698
Conditional Grant to DSC Chairs’ Salaries 24,523 9,000 24,336
Conditional Grant to NGO Hospitals 90,505 45,252 90,505
Conditional Grant to Functional Adult Lit 15,630 7,816 15,630
Conditional Grant to SFG 421,303 210,652 406,090
Conditional Grant for NAADS 146,899 0 0
Conditional transfers to School Inspection Grant 40,216 20,079 33,483
Conditional Grant to Agric. Ext Salaries 12,490 6,538 106,074
Conditional Grant to District Natural Res. - Wetlands (Non Wage) 4,605 2,302 4,605
Conditional Grant to Community Devt Assistants Non Wage 3,959 1,980 3,959
Conditional Grant to PAF monitoring 30,379 15,190 29,862
NAADS (Districts) - Wage 98,345 51,240
Conditional transfer for Rural Water 502,320 251,160 502,320
Conditional transfers to Contracts Committee/DSC/PAC/Land Boards, 28,120 14,060 28,120
etc.
Conditional transfers to Councillors allowances and Ex- Gratia for LLGs 55,008 5,400 73,079
Conditional transfers to DSC Operational Costs 22,472 11,236 22,472
Conditional transfers to Salary and Gratuity for LG elected Political 111,946 44,026 85,987
Leaders
Conditional transfers to Special Grant for PWDs 29,766 14,882 29,766
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Local Government Draft Performance Contract

Vote: 583 Buyende District

A. Revenue Performance and Plans

2014/15 2015/16
Approved Budget  Receipts by End Proposed Budget
UShs 000's of Dec
Conditional Grant to Women Youth and Disability Grant 14,257 7,128 14,257
Conditional transfers to Production and Marketing 80,812 40,406 93,422
Sanitation and Hygiene 22,000 11,000 22,000
2c. Other Government Transfers 648,837 941,497 617,882
Youth Livelihood Programme (YLP) 6,000
GBV 14,940
UNEB contribution to P.L.E 5,657
Census fund 559,466
Road Maintenance-Road fund 648,837 355,434 617,882
3. Local Development Grant 444,124 221,821 444,124
LGMSD (Former LGDP) 444,124 221,821 444,124
4. Donor Funding 156,000 104,537 156,000
Uganda NTD Programme 24,000 35,874 24,000
climate smart Agriculture(CSA) 29,708
PCV 10 24,000 0 24,000
UNICEF 58,000 36,566 58,000
Global fund 50,000 2,389 50,000
Total Revenues 14,890,672 7,449,638 13,999,361

Revenue Performance up to the end of December 2014/15
(i) Locally Raised Revenues

For the period July - December FY 2014/15, the district raised local revenue of shs. 67,514,000 against a budget of shs.292,074,000
indicating percentage realisation of 23. Significant contribution was made by market /gate charges and Business licences. This was
after the district formulating the charging policy and high mobilisation of tax payers and collectors.

(ii) Central Government Transfers
For the period July - December FY 2014/15, the central transfers received by the district amounted to shs.3,872,001,000 against the

budget of shs. 14,442,598,000 indicating percentage realization of 27 which was slightly above the percentage target of 25%. The
2% surplus was caused by the release of funds from the centre for conducting census activities of 2014.

(iii) Donor Funding

For the period July -December FY 2014/15, the donor funds received by the district amounted to shs.48,420,000. The funds were
for GBV activities and NTD control programme activities.

Planned Revenues for 2015/16

(i) Locally Raised Revenues

For the FY 2015/16, the district plans to receive shs. 292,074,000 as locally raised revenue. This constitutes 2% of the total district
budget. The sources of local revenue include: market charges, animal and crop husbandry related levies, land fees, local service tax,
property related duties/ fees, registration of Birth, death, marriage etc fees, business licences, application fees and public health
lincences.

(ii) Central Government Transfers
For the FY 2015/16, the district plans to receive shs.13,251,078,000 as central government transfers. This constitutes 97% of the
total district budget. Out of the total central transfers, discretionary government transfers constitutes 13%, conditional Government

transfers 77%, other government transfers 5% and Local development government service delivery 5%. However, there was
significant decrease in the central government transfers because of the reduction in IPFs of conditional government transfers.

(i) Donor Funding
For the FY 2015/16, the district plans to receive shs.156,000,000 from donors which constitutes 1% of the total district budget.

Page 5



Local Government Draft Performance Contract

Vote: 583 Buyende District
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Summary: Department Performance and Plans by Workplan

Workplan 1a: Administration
(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 649,121 256,217 746,147
Transfer of District Unconditional Grant - Wage 265,498 102,230 322,171
Conditional Grant to PAF monitoring 6,279 5,604 10,692
District Unconditional Grant - Non Wage 72,140 35,827 117,157
Locally Raised Revenues 9,493 6,746 25,097
Multi-Sectoral Transfers to LLGs 295,711 105,809 271,029

Development Revenues 341,098 181,021 438,191
District Unconditional Grant - Non Wage 98,735 41,018 200,000
LGMSD (Former LGDP) 119,316 98,315 145,515
Locally Raised Revenues 60,519 19,451 30,148
Multi-Sectoral Transfers to LLGs 62,528 22,236 62,528

Total Revenues 990,219 437,237 1,184,338

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 649,121 256,034 746,147
Wage 390,691 122,018 424,310

Non Wage 258,429 134,017 321,836
Development Expenditure 341,098 176,076 438,191
Domestic Development 341,098 176,076 438,191

Donor Development 0 0 0

Total Expenditure 990,219 432,111 1,184,338

Department Revenue and Expenditure Allocations Plans for 2015/16

For the FY 2015/16 the administration department will receive shs. 1,149,609,000 and sources of funding include: PAF
monitoring of 1% of the total departmental budget, District unconditional grant non wage 22%, locally raised revenue
7%, multi-sectorial transfers to LLGs 38% and district unconditional grant wage 20%, LGMSD (Former LGDP) 13% .
Out of the total funds received, 20% will be spent on wages,34% on non wage recurrent activities and 46% on domestic
development.

(i) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End December outputs

Function: 1381 District and Urban Administration
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 1a: Administration

Function, Indicator

No.

(and type) of capacity building sessions undertaken

Auvailability and implementation of LG capacity building
policy and plan
%age of LG establish posts filled

No.
No.
No.
No.
No.
No.

of monitoring visits conducted

of monitoring reports generated

of solar panels purchased and installed

of administrative buildings constructed

of vehicles purchased

of computers, printers and sets of office furniture

purchased

Function Cost (UShs *'000)

Cost of Workplan (UShs '000):

2014/15

Approved Budget
and Planned
outputs

3
yes

65

WO RPN D™D

990,219
990,219

2015/16

Expenditure and  |Proposed Budget
Performance by and Planned

End December outputs

3 8

yes Yes

0 10

2 4

2

0 2

1 1

0 1

0 2
432,111 1,184,338
432,111 1,184,338

Planned Outputs for 2015/16

1 administrative building phase 111 constructed at district headquarters. Assorted District Office Furniture for the
newbuilding procured at district headquarters. 2 solar panels purchased and installed at new administration building and
community hall.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors

(iv) The three biggest challenges faced by the department in improving local government services

1. Inadequate staffing

The department does not have enough staff to implement all activities planned.

2. Lack enough of transport facilities

The office of administration has no transport facilities for monitoring of projects at the LLGs.

3. Inadequate office acommodation

The staff in administration department lacks enough office space.

Staff Lists and Wage Estimates
Subcounty / Town Council / Municipal Division : BUGAYA

Cost Centre : Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/MGT/101 Igonda Alfred Parish Chief u7u 333,444 4,001,328
BYD/MGT/101 | Kasolo James Parish Chief u7u 333,444 4,001,328
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 1a: Administration

Cost Centre

: Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/MGT/101  Kitamirike James Parish Chief u7u 377,781 4,533,372
BYD/MGT/101  Mubiru Davis Parish Chief u7u 333,444 4,001,328
BYD/MGT/101 | Mulali Samuel Parish Chief u7u 333,444 4,001,328
BYD/MGT/101 Baguma Grace Parish Chief u7u 333,444 4,001,328
Total Annual Gross Salary (Ushs) 24,540,012

Subcounty / Town Council / Municipal Division : BUYENDE

Cost Centre

: Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/MGT/101 | Kabambwe Charles Parish Chief u7u 377,781 4,533,372
BYD/MGT/101  Kauba Moses Parish Chief u7u 333,444 4,001,328
BYD/MGT/101 Mutalya Paul Parish Chief u7u 377,781 4,533,372
BYD/MGT/101 Bamwise Charles Parish Chief uru 377,781 4,533,372
BYD/MGT/101 Matege Charles Parish Chief u7u 377,781 4,533,372
Total Annual Gross Salary (Ushs) 22,134,816

Subcounty / Town Council / Municipal Division : BUYENDE TC

Cost Centre

: Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BYD/MGT/101  Kitimbo Julius Driver usu 333,444 4,001,328
BYD/FIN/10204 | Bukule Bernard Matege Assistant Law Enforceme | USU 333,444 4,001,328
BYD/MGT/101  Elizabeth Takwiidhi OFFICE ATTENDANT | U8SU 213,832 2,565,984
BYD/MGT/101 | Grace Isabirye Driver usu 213,832 2,565,984
BYD/MGT/101 | Jackline Naigaga OFFICE ATTENDANT | U8SU 213,832 2,565,984
BYD/MGT/101 | Bagalana Patrick Office Attendant usu 237,069 2,844,828
BYD/MGT/101  Alfred Bigirwa Office Attendant usu 219,909 2,638,908
BYD/MGT/101 | Kaudha Harriet Office typist u7u 333,444 4,001,328
BYD/MG/10206 | Webukya Mudathiru Town Agent u7u 333,444 4,001,328
BYD/MGT/101  Baliluno David ASSistant PROCUREM | U5 605,670 7,268,040
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 1a: Administration
Cost Centre : Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BYD/MGT/101 | Batuli Yefasi Information Officer u4L 672,792 8,073,504
BYD/MGT/101 Babirye Oliver Records Officer u4L 672,792 8,073,504
BYD/MGT/101 Batuli David Joseph Human Resource Officer | U4L 902,612 10,831,344
BYD/MGT/101 Bataze Muganza Azaliya Senior Assistant Secretar | U3L 503,172 6,038,064
BYD/MGT/101 Margaret Mpatogera Assistant Chief Administ | U3L 990,589 11,887,068
BYD/MGT/101 | Babiwemba Margaret Senior Human Resource | U3L 990,589 11,887,068
BYD/MGT/101 = Wambi Richard Principal Assistant Secret | U2L 1,291,880 15,502,560

Total Annual Gross Salary (Ushs) 108,748,152

Cost Centre : Buyende TC

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/MGT/101  Paul Magana Town Agent u7u 333,444 4,001,328
BYD/MGT/101  Kirunda Proscovia Stenographer Secretary | U5L 463,264 5,559,168
BYD/MGT/102 | Paul Samuel Mbiiwa Town Clerk (Principal T | U2L 1,291,880 15,502,560
BYD/MGT/101 Kalekwa Betty Babirye Town Clerk (Principal T | U2L 377,781 4,533,372
Total Annual Gross Salary (Ushs) 29,596,428

Subcounty / Town Council / Municipal Division : KAGULU

Cost Centre : Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BYD/MGT/101 Tigatoola Moses Parish Chief u7u 394,159 4,729,908
BYD/MGT/101  Balaba Musa Parish Chief U7y 377,781 4,533,372
BYD/MGT/101  Mukyala Deborah Parish Chief u7u 333,444 4,001,328
BYD/MGT/101 | Kayanga Annet Parish Chief u7u 333,444 4,001,328
BYD/MGT/101  Kabaale Samuel Senior Assistant Secretar | U3L 923,054 11,076,648

Total Annual Gross Salary (Ushs) 28,342,584

Subcounty / Town Council / Municipal Division : KIDERA
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 1a: Administration
Cost Centre : Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BYD/MGT/101 | Tibengana James Parish Chief u7u 333,444 4,001,328
BYD/CD/10166 Pulisi David Parish Chief u7u 333,444 4,001,328
BYD/MGT/101 | Medard Kajumbula Parish Chief u7u 333,444 4,001,328
BYD/MGT/101  Kalumba James Parish Chief u7u 333,444 4,001,328
BYD/MGT/101  Nsenke Abubaker Waisadha  Parish Chief u7u 377,781 4,533,372
BYD/MGT/101  Tembe Monic Senior Assistant Secretar | U3L 990,589 11,887,068

Total Annual Gross Salary (Ushs) 32,425,752

Subcounty / Town Council / Municipal Division : Nkondo

Cost Centre : Administration

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/MGT/101 Ronald Pamba Askari usL 213,832 2,565,984
BYD/MGT/101 | Balinaine Silyvester Parish Chief u7u 333,444 4,001,328
BYD/MGT/101  Faruk Mwiru Senior Assistant Secretar | U3L 990,589 11,887,068
Total Annual Gross Salary (Ushs) 18,454,380
Total Annual Gross Salary (Ushs) - Administration = 264,242,124

Workplan 2: Finance
(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 201,509 117,217 261,689
Transfer of District Unconditional Grant - Wage 111,952 50,280 160,004
Conditional Grant to PAF monitoring 5,560 2,478 4,756
District Unconditional Grant - Non Wage 18,100 15,168 36,923
Locally Raised Revenues 8,362 10,681 12,690
Multi-Sectoral Transfers to LLGs 57,535 38,609 47,315

Development Revenues 3,737 2,500 1,750
Locally Raised Revenues 1,000 0
Multi-Sectoral Transfers to LLGs 2,737 2,500 1,750
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 2: Finance

Total Revenues 205,246 119,717 263,439
B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 201,509 118,579 261,689

Wage 111,951 54,378 160,004

Non Wage 89,557 64,201 101,684

Development Expenditure 3,737 2,500 1,750

Domestic Development 3,737 2,500 1,750

Donor Development 0 0 0

Total Expenditure 205,246 121,079 263,439

Department Revenue and Expenditure Allocations Plans for 2015/16

For the FY 2015/16, the Finance department will receive shs. 205,386,000 and sources of funding include: PAF
monitoring of 2% of the total departmental budget, District unconditional non wage grant 13%, locally raised revenue
6%, multi-sectorial transfers to LLGs 24% and district unconditional grant wage 55%. Out of the total funds received,
55% will be spent on wages, 45% on non wage recurrent activities and 1% on domestic development.

(i) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  Proposed Budget
and Planned Performance by and Planned
outputs End December outputs
Function: 1481 Financial Management and Accountability(LG)
Date for submitting the Annual Performance Report 15/07/2015 15/07/2015 15/07/2016
Value of LG service tax collection 29000000 9162166 40000000
Value of Other Local Revenue Collections 112000000 760000 112000000
Date of Approval of the Annual Workplan to the Council 14/02/2014 28/7/2014 14/04/2015
Date for presenting draft Budget and Annual workplan to the ~ 13/03/2014 13/03/2015 13/03/2015
Council
Date for submitting annual LG final accounts to Auditor 30/09/2014 30/09/2014 30/07/2015
General
Function Cost (UShs "000) 205,245 121,079 263,439
Cost of Workplan (UShs "000): 205,245 121,079 263,439

Planned Outputs for 2015/16

on 15/07/2015 annual performance report submitted to CAO's office. 12 months salary paid to 14 officers at district
and sub-counties.4 quarterly performance reports submitted to the ministry of finance. Office operations and expenses
met at district headquarters. 12 monthly revenue collection reviews carried out at district.4 quarterly revenue collection
reviews carried out at district .1 annual revenue collection reviews carried out at district. 1 work plan for 2015/16
approved by council on 14th 04 2015 at district headquarters.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors
(iv) The three biggest challenges faced by the department in improving local government services

1. lack of transport facilities

This makes the monitoring and supervision of local revenue collection difficult
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Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 2:

2. Tax defaulting

Finance

Many of the tax payers do not want to pay their bussiness taxes and this is due to inadequate tax collectors in the

department.

3. Limited staffing

The department lack key staff members which makes implemtation of projects.

Staff Lists and Wage Estimates

Subcounty / Town Council / Municipal Division : Bugaya

Cost Centre : Finance
File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/FIN/10167 Kabyemera Anthony Accounts Assistant u7u -3 333,444 4,001,328
Total Annual Gross Salary (Ushs) 4,001,328

Subcounty / Town Council / Municipal Division : BUYENDE TC

Cost Centre : Buyende TC
File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/FIN/10166  Emma Wagabaza Accounts Assistant u7u 333,444 4,001,328
BYD/FIN/10168 | Joseph Walugo Accounts Assistant u7u 333,444 4,001,328
BYD/FIN/10170 Charles Isingoma Assistant Tax Officer ueu 425,074 5,100,888
Total Annual Gross Salary (Ushs) 13,103,544
Cost Centre : Finance
File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/FIN/10173 | Yonna Isabirye Office Attendant usu 209,859 2,518,308
BYD/FIN/10136 | Njwandi Musana Abraham | Accounts Assistant u7u 316,393 3,796,716
BYD/FIN/10139 Nemwa Amina Accounts Assistant u7u 316,393 3,796,716
BYD/FIN/10142 | Nangobi Fazira Office Typist u7u 316,393 3,796,716
BYD/FIN/10140 Mugweri Julius Accounts Assistant u7u 316,393 3,796,716
BYD/FIN/10137 Kyami Alex Accounts Assistant u7u 316,393 3,796,716
BYD/FIN/10141 Ekirire Gladys Accounts Assistant u7u 333,444 4,001,328
BYD/FIN/10129 Kifumba Paul Senior Accounts Assistan | USU 605,670 7,268,040
BYD/FIN/10135 Beebwa Gracious Senior Accounts Assistan | USU 605,670 7,268,040

Page 13



Local Government Draft Performance Contract

Vote: 583 Buyende District

Workplan 2: Finance
Cost Centre : Finance
File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/FIN/10134 | Galubaale Jackson Senior Accounts Assistan | USU 605,670 7,268,040
BYD/FIN/10131 Kagenda Anthony Senior Accounts Assistan | U5SU 577,405 6,928,860
BYD/FIN/10133 Isabirye David Senior Accounts Assistan | U5SU 605,670 7,268,040
BYD/FIN/10128 | Byegalalyo Geoffrey Accountant u4u 892,574 10,710,888
BYD/FIN/10132 Ssebidde Muyende Senior Accountant u3u 529,930 6,359,160
BYD/FIN/10127 Mulamba Patrice Osbert Chief Finance Officer UlEU 1,669,621 20,035,452
Total Annual Gross Salary (Ushs) 98,609,736
Total Annual Gross Salary (Ushs) - Finance | 115,714,608

Workplan 3: Statutory Bodies

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 425,370 192,750 475,395
Conditional transfers to Councillors allowances and E: 55,008 5,400 73,079
Conditional transfers to DSC Operational Costs 22,472 11,236 22,472
Conditional transfers to Salary and Gratuity for LG ele 111,946 44,026 85,987
District Unconditional Grant - Non Wage 72,352 38,357 107,622
Conditional Grant to PAF monitoring 7,400 3,305 6,811
Multi-Sectoral Transfers to LLGs 100,049 46,993 100,049
Conditional Grant to DSC Chairs’ Salaries 24,523 9,000 24,336
Locally Raised Revenues 3,500 20,373 26,918
Conditional transfers to Contracts Committee/DSC/PA 28,120 14,060 28,120

Total Revenues 425,370 192,750 475,395
B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 425,370 192,739 475,395

Wage 134,418 53,026 136,469

Non Wage 290,952 139,713 338,927

Development Expenditure 0 0 0

Domestic Development 0 0 0

Donor Development 0 0 0

Total Expenditure 425,370 192,739 475,395

Department Revenue and Expenditure Allocations Plans for 2015/16

For the FY 2015/16, the statutory bodies department will receive shs. 475,395,000 and sources of funding
include:Conditional grant to DSC chair's salaries 5%, conditional transfers to DSC/PAC/Land board/ contracts
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committee 6%, conditional grant to councillors' allowance and Ex-gratia 15%, conditional transfer to DSC operational
costs 5%, conditional transfer to salary and gratiuity of LG elected political leaders 18%, PAF monitoring of 1% of the
total departmental budget, District unconditional grant non wage 23%, locally raised revenue 6% and multi-sectorial
transfers to LLGs 21%. Out of the total funds received, 29% will be spent on wages, 71% on non wage recurrent
activities and 0% on domestic development. The total revenue that will be received by the department increased by
11% compared to FY 2014/15 as a result of increase of IPFs of local revenue.

(if) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  Proposed Budget
and Planned Performance by and Planned
outputs End December outputs
Function: 1382 Local Statutory Bodies
No. of land applications (registration, renewal, lease 60 0 20
extensions) cleared
No. of Land board meetings 4 2 4
No.of Auditor Generals queries reviewed per LG 4 2 4
No. of LG PAC reports discussed by Council 4 1 4
Function Cost (UShs "000) 425,370 192,739 475,395
Cost of Workplan (UShs '000): 425,370 192,739 475,395

Planned Outputs for 2015/16

Gratuity for district 16 political leaders paid budget estimates for the FY 2015/16 approved by council at district
headquarters. Budget estimates for the FY 2015/16 laid to council at the district. 5- year development work plan for the
FY 2015/16 -2019/20 approved by council at the district. Revenue enhancement work plan for the FY 2015/16
approved by council at the district. Procurement work plan for the FY 2015/16 approved by council at the district. 4
District Contract Committee meetings held at district.4 quarterly reports submitted to PPDA Kampala. 12 months
salary paid for 1 chairperson district service commission 1 principal personnel officer .1 assistant records officer.1
office attendant. 12 DSC meetings held at the district head quarters . 12 monthly retainer fee for 4 DSC members paid
230 vacancies filled in the district. 1annual subscription fee for ADSC at district paid assorted DSC reference books
procured. 4 land board meetings at district headquarters. 1 audit queries reviewed per LG at Buyende, Buyende TC,
Bugaya, Kagulu, Nkondo and Kidera. 4 LG PAC Reports to be discussed by council, 12 PAC meetings held at the
district head quarters. 12 sets of minutes produced at district, reports compiled and submitted to district. 12 months
salary for 4 DEC members at district paid 12 months duty allowances for 4 DEC members at district paid. 4 quarterly
monitoring reports for LDG/PAF projects prepared at the district. Duty facilitation allowance payment schedule
prepared at district, identification of projects to be visited, 6 projects sites visited in the 6 s/cs of Buyende, Buyende
TC, Bugaya, Kagulu, Nkondo and Kidera, 1 monitoring report prepared and submitted to CAO at district, and copied
to 4 DEC members, Auditor and planning unit. Medical expenses, contribution to autonomous institutions ULGA,
vehicle maintained at district. 4 filing cabinets, furniture procured at district. Budget estimates for the FY 2014/15
discussed by the general purpose committee at district budget frame work paper for the FY 2016/17 discussed by sector
committee at district. 5- year development work plan for the FY 2015/16 discussed by sector committee at district. 4
quarterly sector reports discussed by the general purpose committee at district. 8 sector standing committee meetings
held at the district head quarters. 4 quarterly monitoring of in all 6 the lower local governments of Buyende, Buyende
TC, Bugaya, Kagulu, Nkondo and Kidera. Mobilization of sector 9 committee members for the sector committees at
district. 13 sector committee reports prepared and submitted to CAQO's office.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector and Donors

(iv) The three biggest challenges faced by the department in improving local government services
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1. lack of office space and related equipment

The department lacks furniture, office space and computers which delays the preparation of minutes and misplacement

of records.

2. Lack of storage facilities

The department lacks storage facilities like fiing cabinets, bookshelves for safe storage of the documents such as bid

documents.

3. Budget shortfalls

Some activities in the department are not always implemented due to the budget cuts from the centre.

Staff Lists and Wage Estimates
Subcounty / Town Council / Municipal Division : BUGAYA

Cost Centre : Bugaya

File Number Staff Names Staff Title Salary Monthly
Scale Gross Salary
BYD/COU/1021 Mpaulo Charles LCIII Chairperson ‘ POLITIC 312,000

Total Annual Gross Salary (Ushs)
Subcounty / Town Council / Municipal Division : BUYENDE

Annual Gross
Salary

3,744,000
3,744,000

Cost Centre : BUYENDE

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/COU/1021 Tibananuka Francis LCIII Chairperson POLITIC 316,393 3,796,716
Total Annual Gross Salary (Ushs) 3,796,716

Subcounty / Town Council / Municipal Division : BUYENDE TC
Cost Centre : BUYENDE TC

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/COU/1021 Balidawa Mayengo Henry LCIHII Chairperson POLITIC 312,000 3,744,000
Total Annual Gross Salary (Ushs) 3,744,000

Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/COU/1022 | Musoke Robert District Speaker POLITIC 624,000 7,488,000
BYD/COU/1021  Magana Scholastica Nad District Vice Chairperson | POLITIC 1,040,000 12,480,000
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Cost Centre : Statutory Bodies

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary

BYD/COU/1020 ' Kanaku Micheal District Chairperson POLITIC 2,080,000 24,960,000
BYD/COU/1020 Isabirye Richard Kigozi Secretary for Finance POLITIC 520,000 6,240,000
BYD/DSC/1021 | Pauline Aliseka Chairperson District Serv | POLITIC 1,500,000 18,000,000
BYD/DSC/1016 | Nangobi Rose Kabenge Secretary for Social Servi | POLITIC 664,475 7,973,700
BYD/COU/1021 | Namaliri Annet Secretary for Works POLITIC 524,000 6,288,000

Total Annual Gross Salary (Ushs) 83,429,700

Subcounty / Town Council / Municipal Division : KAGULU

Cost Centre : KAGULU

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/COU/1021 Kiiza David LCIHII Chairperson POLITIC 312,000 3,744,000
Total Annual Gross Salary (Ushs) 3,744,000

Subcounty / Town Council / Municipal Division : KIDERA

Cost Centre : KIDERA

File Number Staff Names Staff Title Salary Monthly Annual Gross
Scale Gross Salary Salary
BYD/COU/1022 Kiiza William LCIII Chairperson POLITIC 316,393 3,796,716
Total Annual Gross Salary (Ushs) 3,796,716
Total Annual Gross Salary (Ushs) - Statutory Bodies | 102,255,132

Workplan 4: Production and Marketing

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2014/15 2015/16
Approved Outturn by Proposed
Budget end Dec Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 266,641 156,687 356,382
Conditional transfers to Production and Marketing 36,365 18,183 42,040
District Unconditional Grant - Non Wage 4,300 1,441 6,396
Locally Raised Revenues 0 986
NAADS (Districts) - Wage 98,345 51,240
Transfer of District Unconditional Grant - Wage 108,311 77,444 194,055
Multi-Sectoral Transfers to LLGS 6,830 1,842 6,830
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Conditional Grant to Agric. Ext Salaries 12,490 6,538 106,074
Development Revenues 215,345 51,931 51,382
Conditional transfers to Production and Marketing 44,446 22,223 51,382
Donor Funding 29,708
Conditional Grant for NAADS 146,899 0 0
Multi-Sectoral Transfers to LLGs 24,000 0
Total Revenues 481,986 208,618 407,764
B: Breakdown of Workplan Expenditures:
Recurrent Expenditure 266,641 156,650 356,382
Wage 219,146 84,133 300,129
Non Wage 47,495 72,517 56,252
Development Expenditure 215,345 21,319 51,382
Domestic Development 215,345 0 51,382
Donor Development 0 21,319 0
Total Expenditure 481,986 177,969 407,764

Department Revenue and Expenditure Allocations Plans for 2015/16

For the FY 2015/16, the production and marketing department will receive shs.349,484,000 and sources of funding
include:Conditional grant to Agric. Ext. Salaries 30%, conditional transfers to production and marketing 27%, District
unconditional grant non wage 2%, multi-sectorial transfers to LLGs 2%, NAADS wage 0% and district unconditional
grant wage 39%, Conditional Grant for NAADS 0% . Out of the total funds received, 69% will be spent on wages, 16%
on non wage recurrent activities and 15% on domestic development. The total revenue that will be received by the
department decreased by 27% compared to FY 2014/15 as a result of no of IPFs of District NAADS grant.

(i) Summary of Past and Planned Workplan Outputs

2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End December outputs
Function: 0181 Agricultural Advisory Services
No. of technologies distributed by farmer type 3 0 0
No. of functional Sub County Farmer Forums 6 0 0
No. of farmers accessing advisory services 1092 0 0
No. of farmers receiving Agriculture inputs 1092 0 0
Function Cost (UShs '000) 177,490 51,960 0
Function: 0182 District Production Services
No. of livestock vaccinated 100000 65000 100000
Number of anti vermin operations executed quarterly 120 40 8
No. of parishes receiving anti-vermin services 39 10 8
No. of tsetse traps deployed and maintained 600 150 600
No of plant clinics/mini laboratories constructed 0 1
Function Cost (UShs "000) 300,660 124,118 404,256

Function: 0183 District Commercial Services
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2014/15 2015/16
Function, Indicator Approved Budget Expenditure and  |Proposed Budget
and Planned Performance by and Planned
outputs End December outputs
No of awareness radio shows participated in 4 1 4
No. of trade sensitisation meetings organised at the 4 1 4
district/Municipal Council
No of businesses inspected for compliance to the law 60 15 60
No of businesses issued with trade licenses 60 15 60
No of awareneness radio shows participated in 4 1 4
No of businesses assited in business registration process 20 5 20
No. of enterprises linked to UNBS for pr