L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 010 Administration

Vote Function

10 Administration and Management

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024-2025 5 10

guidelines developed (Number)

Total Cost of Key Service Area('000) 1,000

Programme 14 Public Sector Transformation

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14030502 Technical support on decentralised management of pension and gratuity undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No of MDAs and L Gs supported on decentralised Number 2024-2025 3 3

management of pension and gratuity

PIAP Output 14060102 Staff salaries and related costs paid

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 100 100 100

28th of every month

PIAP Output 14060103 Emoluments to Former Leaders Paid

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of Former Leaders paid emoluments Number 2024-2025 120 250

PIAP Output 14060104 Cross cutting issues mainstreamed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of crosscutting issues mainstreamed per vote Number 2024-2025 5 7

Total Cost of Key Service Area('000) 6,743,898
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 010 Administration

Vote Function

10 Administration and Management

Programme

14 Public Sector Transformation

Key ServiceArea

390017 Public Service Performance management

PIAP Output 14010402 Community scorecard implemeted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of LGs implementing community scorecard Number 2024-2025 1 3

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2024-2025 1145 staff 1200 staff

responsibilities

Total Cost of Key Service Area('000) 50,000

Total Cost of Department('000) 6,794,898

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 17 Regional Balanced Devel opment

Key ServiceArea 560080 Loca Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Local revenue mobilized and generated Number 2024-2025 4,400,000,000 7,051,689,000

Total Cost of Key Service Area(' 000) 234,008

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020201 Local Government own source revenue growth

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Percentage increase in own source revenue Percentage 2024/2025 2024/2025 7051668890

Total Cost of Key Service Area(' 000) 1,455,500

Total Cost of Department('000) 1,689,508
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 030 Statutory bodies

Vote Function 10 Legisation and Oversight

Programme 16 Governance And Security

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of monitoring exercises conducted on service delivery | Number 2024-2025 3 3

Total Cost of Key Service Area('000) 11,257

Key ServiceArea 000024 Compliance and Enforcement Services

PIAP Output 16040401 Prevention, enforcement and prosecution of corruption cases improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of corruption cases investigated Number 2024-2025 2 2

Total Cost of Key Service Area('000) 65,000

Key ServiceArea 190004 Regulation and Advisory Services

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of corruption verification requests handled Number 2024-2025 2 2024-2025

Total Cost of Key Service Area('000) 680,313

Programme 17 Regional Balanced Development

Key ServiceArea 000010 L eadership and Management

PIAP Output 17040201 Capacity of LG Leaders built

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of LG Elected Leaders inducted Number 2024-2025 17 17

Total Cost of Key Service Area('000) 243,252

Total Cost of Department('000) 999,822
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 01011101 Climate smart agricultural practices undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Kilogrammes of cover crop seeds distributed Number 2024 2025 0 200

No. of trees planted Number 2024-2025 0 10000

Number dairy farmers trained Number 2024-2025 115 200

Number of farming households using biogas system Number 2024-2025 7 10

Total Cost of Key Service Area('000) 12,891

Key ServiceArea 010016 Farmer mobilisation and sensitisation

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Urban farmers supported Number 2024-2025 20 30

Total Cost of Key Service Area('000) 147,408

Vote Function 20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010074 Vector and disease control

PIAP Output 01010901 Antimicrobial resistance and disease surveillance enhanced

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Quarterly antimicrobial surveys undertaken Number 2024-2025 23 40

Number of survaillance and outbreak investigations undertaken | Number 2024-2025 30 50

Total Cost of Key Service Area('000) 21,065

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization
Key ServiceArea 010013 Support to agro-processing & value addition
PIAP Output 01020401 Agro-processing and val ue addition standards developed and adhered to
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 040 Production and Marketing

Vote Function

30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea

010013 Support to agro-processing & value addition

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of compliant agro-processing firms Number 2024-2025 11 15

Number of processors trained in adherence to standards Number 2024-2025 11 15

Total Cost of Key Service Area(' 000) 51,854

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of farmers supported through the nucleus farms Number 2024 2025 3200 4674

Total Cost of Key Service Area('000) 70,418

Total Cost of Department(' 000) 303,636

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea 320165 Primary Health care services

PIAP Output 12030101 Integrated community health services package rolled out in all villages

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of sick children who were managed by VHTs who Percentage 30% 30% 60%

recovered

PIAP Output 12030206 Public health emergencies prevented and/or detected, managed and controlled in time

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Public health emergencies detected within 72 hours Percentage 2024-2025 40 20

PIAP Output

12030501 Increased demand and uptake of reproductive health services
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea

320165 Primary Health care services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of obstetric & gynaecologic admissions due to abortion Percentage 25% 25% 15%

Total Cost of Key Service Area('000) 2,166,459

Vote Function 20 Hospital Services

Programme 12 Human Capital Development

Key ServiceArea 320080 Support to Hospitals

PIAP Output 12030201 Access to malaria prevention and treatment services improved

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Intermittent Presumptive Treatment for Malariain Pregnancy | Percentage 65% 65% 80%

3rd dose coverage (%)

Total Cost of Key Service Area('000) 239,684

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024-2025 100 250

guidelines developed (Number)

% of HIV exposed infants with 2nd DNA/PCR within 9 Percentage 2024-2025 20 56

months

Total Cost of Key Service Area('000) 1,000

Key ServiceArea 000016 Environment, Social Health and Safety

PIAP Output 12050508 Socia Risk Management in projects and programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of scial risk management reports done Number 2025 2 6
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 050 Health

Vote Function

30 Health Management and Supervision

Programme 12 Human Capital Development

Total Cost of Key Service Area(' 000) 1,000

Key ServiceArea 000039 Policies, Regulations and Standards

PIAP Output 12030710 Adherance to client charter and ethical code of conduct by health workers

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% of health institutions with Client Charters Percentage 50% 50% 100%

Performance Management system in use at all levels List 90% 90% 100%

Total Cost of Key Service Area(' 000) 439,000

Key ServiceArea 320135 Sanitation and hygiene Services

PIAP Output 12031301 Awareness creation campaigns on handwashing conducted.

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

No. of sanitation awareness creation conducted in urban areas | Number 2 2 4

Total Cost of Key Service Area('000) 469,355

Total Cost of Department('000) 3,316,498

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of classroom furniture (desks/tables/chairs/stools) Number 2024-2025 50 200

provided in primary schools

Total Cost of Key Service Area(' 000) 6,334,320
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of schools (secondary) with updated/devel oped Number 7 schools 7 schoolstrained on

annual school improvement plans

preparing
improvement plan

Total Cost of Key Service Area(' 000) 8,224,348

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320163 Capitation (Tertiary)

PIAP Output 12020201 Strengthened Skills acquisition and development framework

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Human Capital and Institutional Capacity for electric mobility |List 1 1

developed

Total Cost of Key Service Area(' 000) 1,769,027

Vote Function 40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 49 92

Total Cost of Key Service Area('000) 370,199

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 060 Education

Vote Function

40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 000063 Quality Assurance Systems

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of public primary schools inspected at least once per | Number 2024-2025 41 public schools 41 public schools

term

Total Cost of Key Service Area('000)

25,000

Key ServiceArea 320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of existing public primary schools rehabilitated. Number 2024-2025 25 30

Total Cost of Key Service Area('000) 16,267

Key ServiceArea 320038 Sports Development and Oversight

PIAP Output 12060501 Improved recreation and sports infrastructure for sports

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of training facilities constructed and equipped Number 2025 1 1

Total Cost of Key Service Area(' 000) 40,000

Key ServiceArea 320110 Sports and recreational services

PIAP Output 12060401 Enhanced Professional sports and participation

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of statutory instrument and guidelines developed Number 2025-2026 1 4

Total Cost of Key Service Area(' 000) 45,402
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department

060 Education

Vote Function

50 Special Needs Education

Programme

12 Human Capital Development

Key ServiceArea

320161 Special Needs Education

PIAP Output 12011102 Improved learning environment for SNE Learners

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of teachersin specia schoolsfor learners who can Number 2025-2026 6 20

write and concentrate in work/exercises given

Total Cost of Key Service Area('000) 18,285

Total Cost of Department('000) 16,842,849

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 09030101 Cost-efficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of km of low volume roads sealed Number

Number of km of low and medium volume roads paved with [ Number

cabblestone technology

2024-2025
2024-2025

40km of roads
40 km of roads

50km of roads
55 km of roads

Total Cost of Key Service Area('000) 3,491,460

Key ServiceArea 260010 Road Rehabilitation

PIAP Output 09020102 Road Transport infrastructure Rehabilitated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Km of Low Volume Sealed roads rehabilitated Number 2024-2025 8km 10km

Km of Urban roads sealed Number 2024-2025 10km 15km

Total Cost of Key Service Area('000) 300,962

Total Cost of Department('000) 3,792,422
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme

06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea

000024 Compliance and Enforcement Services

PIAP Output 06010102 Water quality laboratories and monitoring stations constructed, equiped, operated and mentained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of water quality monitoring stations operated and Number 2024-2025 10 15

maintai ned

PIAP Output 06010202 National and Transboundary Catchment Management Plans implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Catchment Management Plans prepared Number 2024-2025 1 4

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of climate change action plans prepared Number 2024-2025 3 action plans for 5 action plansto be

climate change developed
developeds

Total Cost of Key Service Area(' 000) 20,000

Key ServiceArea 000040 Inventory Management

PIAP Output 06030306 Wetlands mapped across the country and the National wetland Inventory updated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of district Inventory reports Number 2024-2025 4 Reports 8 Reports

Total Cost of Key Service Area(' 000) 19,240

Key ServiceArea 000062 Waste management

PIAP Output 06040103 Improved waste management in cities and Municipalities

Page 11 of 21




L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme

06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000062 Waste management

Indicator Name

Number of gazetted and licensed waste management areas

constructed in Pece
valley

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2024-2025 6 stancetoilet 6 stance toilet

constructed in Pece
valley

Total Cost of Key Service Area('000) 80,000

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06040101 New green efficient technologies and best practices promoted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get

2025/26

Number of facilities/entities using green efficient technology | Number 2024-2025 50 facilitied/entities | 100 facilities/entities

and practices using and practicing |using and practicing
green efficient green efficient
technology technology

Number of research studies carried out Number 2024-2025 2 4

Total Cost of Key Service Area(' 000)

28,240

Key ServiceArea

140021 Ecosystems Restoration and Protection

PIAP Output
and lakeshores)

06040301 Fragile and threatened ecosystems restored and protected (Rangelands, hilly and mountainous areas, river banks

Indicator Name

Area (Ha) of River Banks/L akeshores restored protected

Number of ecosystems gazetted as special conservation areas

conservation areas

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2024-2025 10 Haof river banks |20 Haof river banks
restored and restored and
protected protected
Number 2024-2025 2 ecosystems 4 ecosystems
gazetted as special gazetted as special

conservation areas

Total Cost of Key Service Area(' 000)

30,000

Key ServiceArea 140022 Integrated Catchment b

ased |nfrastructure

PIAP Output

06030307 Wetlands and associated catchments integrated into LIS
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management
Key ServiceArea 140022 I ntegrated Catchment based Infrastructure
Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26
Percentage of Water bodies surveyed and mapped for Percentage 2024-2025 0.002% of water 0.002% of water
integrationinto the LIS bodies surveyed & bodies surveyed &
mapped for mapped for
integration into the  |integration into the
LIS LIS
Percentage of Wetlands surveyed and mapped for integration | Percentage 2024-2025 0.002% of water 8.03% of water
into the LIS bodies surveyed & bodies surveyed &
mapped for mapped for
integration intothe  |integration into the
LIS LIS
Total Cost of Key Service Area(' 000) 17,000
Key ServiceArea 140038 Environmental Safeguards
PIAP Output 06030101 Forest reserves restored and protected
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Area (ha) of forest reserves protected from illegal activities Number 2024-2025 93 haof forest 20 haof forest
reserves protected reserves protected
from illegal activities |from illegal activities
PIAP Output 06030102 Degraded landscapes restored
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Area (ha) of degraded landscapes restored Number 2024-2025 6 Ha of degraded 20ha of degraded
landscape restored landscape restored
PIAP Output 06030103 Seed production increased
Indicator Name Indicator Measure |Base Year BaseLevel Per formance Tar get
2025/26
Number of quality tree seed , tree seedlings supplied Number 2024-2025 50 tree seedlings 600 quality tree seed,
supplied tree seedlings
supplied
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management
Key ServiceArea 140038 Environmental Safeguards
PIAP Output 06030104 Development of urban forestry/Greening of cities and urban areas

Indicator Name

Areaof green belts restored in cities and urban areas

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2024-2025 5haof green belts |20 ha of green belts

restored

restored

PIAP Output
implemented

06030301 Gender responsive wetlands management plans and district/city wetland action plans devel oped and

Indicator Name

Area (ha) of wetlands under management plans

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2024-2025 2665.7ha of wetlands | 2665.7ha of wetlands

under management

under management

PIAP Output 06030302 Wetland alternative livelihood options promoted and supported
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number of households supported with alternative livelihood Number 2024-2025 100 households 300 households
options supported with supported with
alternative alternatives
livelihoods livelihoods
PIAP Output 06030303 Wetland boundaries surveyed and demarcated
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Length (Km) of wetlands boundaries demarcated Number 2024-2025 10 km of wetland 20Km of wetland

boundaries surveyed
and demarcated

boundaries surveyed
and demarcated

PIAP Output

06030304 Degraded wetlands restored
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme

06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea

140038 Environmental Safeguards

Indicator Name

Area (Ha) of wetlands restored

Indicator Measure |BaseYear Base Level Performance Tar get
2025/26
Number 2024-2025 5ha of degraded 10ha of degraded

wetlands restored

wetlands restored

PIAP Output 06030305 Wetland resources knowledge and information products produced
Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26
Number of wetland resources knowledge and information Number 2024-2025 4 wetland resources |8 wetland resources
products knowledge and knowledge and
information products |information products
produced produced
PIAP Output 06030402 Wetland biodiversity based Ecotourism sites promoted
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number of wetland biodiversity based ecotourism sites Number 2024-2025 2 wetland 2 wetland
developed and promoted biodiversity based biodiversity based
ecotourism sites ecotourism sites
developed & developed &
promoted promoted

PIAP Output
promoted

06040302 Mechanisms, frameworks, Strategies and partnerships for conservation and management of biodiversity

Indicator Name

Number of mechanisms, frameworks and partnerships
established and operationalised for conservation and
management of biodiversity

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2024-2025 2 mechanism, 2 mechanism,

frameworks in place

frameworks in place

Total Cost of Key Service Area('000)

27,000

Key ServiceArea

560007 Regulation and Compliance

PIAP Output

06040201 Regulation and enforcement against environmental degradation strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 560007 Regulation and Compliance

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of environmental and social impact assessments Number 2024-2025 2 4

processed

Number environmental compliance monitoring and Number 2024-2025 25 40

inspections carried out

Total Cost of Key Service Area(' 000) 27,000

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 280002 Physical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of City PDPs developed 2024-2025 1 PDP DEVELOPED |1 PDPin place

Number of urban roads named 2024-2025 20 roads named 50 roads named

Number of Detailed Plans developed 2024-2025 1 detailed plans 4 detailed plan

developed developed

Area covered by designated green spaces hectares 2024-2025 2665,7 ha 2665,7 ha

Total Cost of Key Service Area('000) 681,831

Total Cost of Department('000) 930,311

Department 100 Community Based Services

Vote Function 10 Community Mobilisation

Programme 12 Human Capital Development
Key ServiceArea 010008 Capacity Strengthening
PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development

processes

Indicator Name

Indicator Measure

Base Year

Base L evel

Performance Tar get

Number of barazas conducted

Number

2024-2025

2025/26

PIAP Output

12070303 Mindset change trainings mainstreamed in public service.
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 100 Community Based Services

Vote Function 10 Community Mobilisation

Programme 12 Human Capital Development

Key ServiceArea 010008 Capacity Strengthening

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Mindset change trainings organised in public service. Number 2024-2025 4 6

Total Cost of Key Service Area('000) 388,552

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of Safe male circumcisions conducted Number 2024-2025 67 100

Total Cost of Key Service Area(' 000) 2,000

Key ServiceArea

000021 Gender Mainstreaming services

PIAP Output 12050504 Gender Based Violence (GBV) and VAC prevention and response interventions scaled up at all levels

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of children living under residential care Number 2024-2025 68 120

deingtitutionalized

Total Cost of Key Service Area('000) 8,000

Key ServiceArea 000036 Strategies and Project Development

PIAP Output 12010401 Prevention and response strategies to abuse, exploitation and violence against children, 0-8 years and their

caregivers reviewed and rolled out

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of D/CDOs trained on effective parenting of children |Number 2024-2025 45 60

Total Cost of Key Service Area('000) 50,000

Total Cost of Department('000) 448,552
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of budget consultative meetings undertaken Number 2024-2025 0 3

Total Cost of Key Service Area('000) 946,767

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 14060114 M& E undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of M& E activities conducted Number 2024-2025 4 8

Total Cost of Key Service Area(' 000) 51,000

Key ServiceArea 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Indicators compiled from Non -tradition data Number 2024-2025 34 from acrossthe |40

sources departments

Total Cost of Key Service Area(' 000) 167,625

Total Cost of Department('000) 1,165,392

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased
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L G Vote Approved Workplan FY 2025/26

VOTE: 603 Gulu City

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get

2025/26

Number of performance audits undertaken Number 2025-2026 2024-2025 Four statutory
Internal Audit
reports will be
produced and at least
85% of the annual
Internal Audit
workplan will have
to be accomplished
in 2025-2026
Financial Year.

Total Cost of Key Service Area('000) 168,432

Total Cost of Department('000) 168,432

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 07 Private Sector Devel opment

Key ServiceArea 120002 Domestic Promotion

PIAP Output 07020603 Capacity of local service providers strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get

2025/26

No of Capacity assesments Conducted Number 2024/2025 00 8

No of local service providers acquiring Public contracts Number 2024/2025 50 60

Number of start-ups registered Number 2024/2025 1000 1500

Total Cost of Key Service Area('000) 286,221

Key ServiceArea 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented
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VOTE: 603 Gulu City

Department

130 Trade, Industry and Local Development

Vote Function 10 Commercia Services

Programme 07 Private Sector Development

Key ServiceArea 190036 Trade Development

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of Export Awareness Engagements & Campaigns held | Number 2024/2025 00 4

Total Cost of Key Service Area(' 000) 10,795

Vote Function 20 Value Chain Services

Programme 17 Regional Balanced Development

Key ServiceArea 000045 Support to Local Governments

PIAP Output 17030101 Special livelihood programs designed and implemented

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of households benefiting from the special livelihood | Number 2024/2025 4000 4500

programs/projects

Total Cost of Key Service Area(' 000) 27,587

Total Cost of Department('000) 324,603
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VOTE: 603 Gulu City

N/A
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