Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

Terms and Conditions

I hereby submit Quarter 4 performance progress report. This is in accordance with Paragraph 8 of the letter appointing me as an Accounting Officer for
Vote 603 Gulu City for FY 2023/24. I confirm that the information provided in this report represents the actual performance achieved by the Local
Government for the period under review.

Ahimbisibwe Innocent
(Accounting Officer)

Signed on Date: 08-08-2024
cc. The LCV Chairperson (District) / The Mayor (Municipality)
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Local Government Quarterly Performance Report

FY 2023/24

VOTE: 603 Gumncity

Quarter 4

Section A: Vote Summary

Al: Overall Revenue Performance (Ushs ‘000s)

Approved Budget | Revised Budget Cumulative % of Budget
Revenue Source 2023/24 Receipts Received
Locally Raised Revenues 6,970,000 6,970,000 4,410,838 63%
Discretionary Government Transfers 26,779,378 27,039,778 27,039,778 101%
Conditional Government Transfers 19,067,901 21,385,343 21,388,593 112%
Other Government Transfers 1,299,158 1,299,158 333,704 26%
External Financing 1,671,073 1,671,073 397,508 24%
Total Revenues shares 55,787,509 58,365,351 53,570,421 96%
A2: Overall Expenditure Performance by Programme (Ushs ‘000s)
Approved Budget | Revised Budget Cumulative % Budget
Programme 2023/24 Expenditure Released
Agro-Industrialization 299,721 298,381 190,794 64%
Tourism Development 266,095 15,103 11,103 4%
Natural Resources, Environment, Climate Change, Land And Water 628,176 628,176 487,209 78%
Management
Private Sector Development 607,418 607,418 96,297 16%
Integrated Transport Infrastructure And Services 26,006,310 25,253,123 24,264,271 93%
Sustainable Urbanisation And Housing 383,079 97,005 58,817 15%
Human Capital Development 18,590,057 18,900,988 17,837,774 96%
Public Sector Transformation 3,278,868 5,027,771 4,489,208 137%
Community Mobilization And Mindset Change 559,232 460,087 319,161 57%
Governance And Security 2,601,367 4,916,543 4,041,213 155%
Development Plan Implementation 2,567,186 2,160,755 1,102,846 43%
Grand Total 55,787,509 58,365,351 52,898,692 95%
Wage 16,813,191 16,923,402 16,714,679 99%
Non-Wage Recurrent 11,984,455 14,445,919 11,422,559 95%
Domestic Devt 25,318,790 25,324,957 24,657,415 97%
External Financing 1,671,073 1,671,073 104,039 6%
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

Summary of Cumulative Receipts, disbursements and expenditure for FY 2023/24

As of June 30, 2024, Gulu City has achieved a notable revenue performance, with a total revenue collection of Ushs. 53,570,421,000. This figure
represents 96% of the approved budget estimate of Ushs. 55,787,509,000 for FY 2023/2024. This success is attributed to several key factors: the
effective implementation of supplementary budgets for wages, pensions, and gratuities, and the timely disbursement of the USMID grant. The grant
funds have been effectively utilized to support various ongoing civil works across the city.

All funds received by the Council, totaling Ushs. 53,570,000, were fully transferred and disbursed to respective departments, ensuring a 100%
disbursement rate for the quarter.

However, the total expenditure recorded by Gulu City by the end of June 2024 was Ushs. 52,898,692,000, which represents 95% of the approved
expenditure budget for FY 2023/2024. Out of the total releases to departments, 98.7% were utilized, leaving an unspent balance of Ushs. 671,729,000
by the end of the fourth quarter.

The reasons for these unspent balances are as follows:

An unspent balance of Ushs. 371,729,000 is primarily due to the substantial allocation made for the wage bill, despite the fact that no new recruitment
activities have taken place within the fiscal year.

An additional Ushs. 300,000,000 in UNCDF funds was allocated for the construction of the Layibi Modern Market and Kabedopong Central Market.
These funds have not yet been utilized due to delays in the project timeline.

These factors have significantly influenced the financial management landscape of Gulu City. It is crucial to address these challenges to enhance

financial oversight and ensure that resources are optimally utilized in the upcoming quarters. Strategic planning and timely execution of projects will
be key to improving financial performance and achieving budgetary goals.
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Local Government Quarterly Performance Report

FY 2023/24

VOTE: 603 Gumncity

Quarter 4

A3: Cumulative Revenue Performance by Source (‘000s)

Ushs Thousands Approved Budget Revised Budget Cumulative Receipts % of Budget Received
Locally Raised Revenues 6,970,000 6,970,000 4,410,838 63%
Advertisements/Bill Boards 120,000 120,000 70,901 59%
Agency Fees 65,000 65,000 19,341 30%
Animal and Crop Husbandry related Levies 125,000 125,000 69,606 56%
Business licenses 1,267,400 1,267,400 712,735 56%
Educational/Instruction related levies 50,000 50,000 14,877 30%
Fees from appeals 8,000 8,000 2,380 30%
Land Fees 480,000 480,000 355,633 74%
Liquor licenses 10,000 10,000 5,985 60%
Local Hotel Tax 200,000 200,000 113,104 57%
Local Services Tax-Payable By Individuals 466,600 466,600 505,453 108%
Market /Gate Charges 1,050,000 1,050,000 839,633 80%
Miscellaneous and unidentified taxes-other 200,000 200,000 85,829 43%
taxes payable solely by business
Motor Vehicle Related Application fees 5,000 5,000 4,489 90%
Other fees e.g. street parking fees 500,000 500,000 400,021 80%
Other fines and Penalties — private 52,000 52,000 125 0%
Other licenses 120,000 120,000 45,443 38%
Property related Duties/Fees 1,320,000 1,320,000 705,706 53%
Refuse collection charges/Public 50,000 50,000 14,938 30%
convenience
Registration fees for Documents and 50,000 50,000 16,664 33%
Businesses
Rent & Rates - Non-Produced Assets — 140,000 140,000 122,359 87%
from private entities
Sale of bid documents-From Private 0 0 1,607
Entities
Taxes on other games of chance 391,000 391,000 116,491 30%
Vehicle Parking Fees 300,000 300,000 187,518 63%
Discretionary Government Transfers 26,779,378 27,039,778 27,039,778 101%
Urban Discretionary Equalisation 23,061,319 23,061,319 23,061,319 100%
Development Grant
Urban Unconditional Grant Wage 3,257,547 3,257,547 3,257,547 100%
Urban Unconditional Non-Wage 460,512 720,912 720,912 157%
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Local Government Quarterly Performance Report

FY 2023/24

VOTE: 603 Gumncity

Quarter 4

Ushs Thousands Approved Budget Revised Budget Cumulative Receipts % of Budget Received
Conditional Government Transfers 19,067,901 21,385,343 21,388,593 112%
Programme Conditional Grant - Non Wage 4,340,286 6,541,350 6,544,600 151%
Recurrent
Programme Conditional Grant - 1,171,971 1,178,138 1,178,138 101%
Development
Programme Conditional Grant - Wage 13,555,644 13,665,855 13,665,855 101%
Recurrent
Other Government Transfers 1,299,158 1,299,158 333,704 26%
Support to PLE (UNEB) 25,000 25,000 22,000 88%
Tax Payers Register Expansion Program 4,000 4,000 0 0%
(TREP)
Uganda Road Fund (URF) 1,255,158 1,255,158 311,704 25%
Uganda Women Enterpreneurship 7,500 7,500 0 0%
Program(UWEP)
Youth Livelihood Programme (YLP) 7,500 7,500 0 0%
External Financing 1,671,073 1,671,073 397,508 24%
Global Alliance for Vaccines and 180,000 180,000 25,508 14%
Immunization (GAVI)
Global Fund for HIV, TB & Malaria 100,000 100,000 0 0%
United Nations Capital Development Fund 741,073 741,073 372,000 50%
(UNCDF)
United Nations Children Fund (UNICEF) 350,000 350,000 0 0%
World Health Organisation (WHO) 300,000 300,000 0 0%
Total Revenues Shares 55,787,509 58,365,351 53,570,421 96%
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

Cumulative Performance for Locally Raised Revenues

As of the end of the fourth quarter, Gulu City had accumulated a total locally raised revenue worth Ushs. 4,410,838,000, which accounts for 63% of
the approved annual budget for locally raised revenue. This total includes revenue collected from both city divisions and the city level.

This revenue performance underscores several critical areas for enhancement:

Accurate Budgeting: Improving revenue outcomes requires refining budgeting practices to better align with the city's financial realities and revenue
potential. Accurate budgeting ensures that financial plans are realistic and achievable.

Transparent and Comprehensive Budget Preparation: Budgets should be prepared with transparency and thoroughness. Clear documentation and
justification of budget allocations are essential for building trust and ensuring that all stakeholders are well-informed and engaged in the budgeting
process.

Effective Supervision and Oversight: Implementing robust supervision and oversight mechanisms is crucial to ensuring that revenue collection
processes are efficient and that targets are met. Effective management practices should be employed to monitor revenue streams, address any
discrepancies, and optimize the use of resources.

While the city’s revenue performance at 63% of the approved budget demonstrates significant effort, there is a need for improvement in budgeting
accuracy, transparency, and financial oversight. Addressing these arecas will be essential for meeting revenue targets and ensuring the efficient
utilization of financial resources for the city’s development.

Cumulative Performance for Central Government Transfers

As of the end of the fourth quarter, Gulu City has achieved a remarkable revenue performance, receiving a cumulative total of Ushs. 48,428,371,000.
This amount represents 106% of the approved annual budget for central government transfers. The revenue comprises both Discretionary Government
Transfers and Conditional Government Transfers, reflecting a robust financial inflow.

The city's outstanding revenue performance can be attributed to several key factors:

l. Release of USMID-AF Funds: A significant portion of the revenue increase is due to the disbursement of USMID-AF funds, which have been
allocated for various ongoing civil works throughout the city. These funds have played a crucial role in enhancing the city's revenue performance.

2. Funds for Wages: Additionally, there was a substantial release of funds designated for wages. Although no new recruitment has occurred
during the period, this injection of funds has positively impacted the revenue figures for the quarter.

3. Supplementary Budget Allocations: The recent supplementary budget for pensions, gratuities, and wages for secondary schools has also
contributed significantly to the city's financial performance. These allocations have further bolstered the city's revenue, helping it surpass the planned
revenue target for the quarter.

Overall, the exceptional revenue performance of Gulu City for the fourth quarter is a result of these combined factors. The effective management and
utilization of USMID-AF funds, coupled with the strategic release of wage and supplementary budget funds, have led to the city achieving 106% of its
planned revenue. This strong performance underscores the city’s capability to effectively harness and manage financial resources for its development
goals.

Cumulative Performance for Other Government Transfers
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

The city's revenue performance from Other Central Government Transfers was notably disappointing, with only 26% of the approved annual budget
received. Specifically, the city accrued Ushs. 333,704,000 against a budgeted amount of Ushs. 1,299,158,000. This shortfall reflects a severe
underperformance in fund disbursement, indicating a substantial gap in the expected financial support.

The limited revenue received highlights significant challenges for the city, raising serious concerns about its financial health and capacity to effectively
manage operations and deliver essential services. The scant funding restricts the city's ability to meet financial obligations and support critical projects
and initiatives necessary for its development and the well-being of its residents.

Additionally, during this quarter, only specific funds from UWEP, YLP, TREP, and UNEB were released, underscoring inconsistencies in the
disbursement process and potential delays in the release of funds. Such issues could have a detrimental impact on the city's ability to implement plans
and provide essential services.

Addressing these financial shortfalls and disbursement delays is imperative. Prompt action is required to resolve these challenges to ensure that the city
can effectively overcome financial constraints and continue to serve its population efficiently and effectively.

Cumulative Performance for External Financing

In the FY 2023/2024, the city received a cumulative amount of Ushs. 397,508,000 from external finances, representing only 24% of the approved
budget of Ushs. 1,671,073,000. This performance indicates a substantial shortfall in the funds received compared to the budgeted amount.

Notably, the funds received were exclusively from the UNCDF (United Nations Capital Development Fund), with no contributions from other
anticipated sources such as the Global Alliance, UNICEF, WHO, and the Global Fund for HIV, TB & Malaria. This lack of funds from these
organizations is concerning, as it impacts the city’s ability to execute planned projects and programs critical to public health, disease prevention, and
sustainable development.

The absence of financial support from these key sources undermines the city’s capacity to address pressing health issues, including HIV, tuberculosis,
and malaria, as well as to implement effective measures for disease prevention and healthcare improvement. This shortfall may hinder the city’s efforts
to provide adequate healthcare services and support to residents affected by these diseases.

To address this situation, it is crucial for the city to explore alternative funding opportunities and engage in proactive dialogue with the mentioned

organizations. Understanding the reasons behind the lack of funds and seeking solutions will be essential for securing the necessary financial resources
to effectively implement its planned programs and initiatives.
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Local Government Quarterly Performance Report FY 2023/24
VOTE: 603 Gun City Quarter 4
A4: Expenditure Performance by Department and Service Area (‘000s)
Cumulative Expenditure Performance Quarterly
Expenditure
Performance
Approved Budget | Revised Budget Cumulative % Budget Spent | Quarter Outturn
Expenditure
Department: Administration
10 Administration and Management 4,287,145 0 7,524,131 176% 2,600,916
Sub-Total 4,287,145 0 7,524,131 176% 2,600,916
Department: Finance
10 Financial Management and 1,358,615 0 813,773 60% 211,719
Accountability (LG)
Sub-Total 1,358,615 0 813,773 60% 211,719
Department: Statutory bodies
10 Legislation and Oversight 1,445,047 0 924,306 64% 305,500
Sub-Total 1,445,047 0 924,306 64% 305,500
Department: Production and Marketing
10 Agricultural Extension 191,786 0 136,878 71% 40,945
20 Agricultural Production 16,000 0 40,556 253% 21,146
30 Agricultural Value Chain Services 91,934 0 13,360 15% 3,120
Sub-Total 299,721 0 190,794 64% 65,211
Department: Health
10 Primary HealthCare 1,300,296 0 401,794 31% 111,382
20 Hospital Services 242801 0 242.801 100% 60,700
30 Health Management and Supervision 1,826,089 0 1,692,513 93% 475,871
Sub-Total 3,369,186 0 2,337,108 69% 647,953
Department: Education
10 Pre-Primary and Primary Education 6,398,425 0 6,410,586 100% 1,720,014
20 Secondary Education 6,000,411 0 6,191,165 103% 1,692,885
30 Skills Development 2,264,076 0 2,524,015 111% 722,289
40 Education&Sports Management and 540,545 0 371,501 69% 188,967
Inspection
50 Special Needs Education 17,414 0 3,400 20% 0
Sub-Total 15,220,871 0 15,500,666 102% 4,324,154
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Local Government Quarterly Performance Report FY 2023/24
VOTE: 603 Gun City Quarter 4
Cumulative Expenditure Performance Quarterly
Expenditure
Performance
Approved Budget | Revised Budget Cumulative % Budget Spent | Quarter Outturn
Expenditure

Department: Roads and Engineering

10 Community Access Roads 25,881,310 0 24,264,271 94% 14,068,785
Sub-Total 25,881,310 0 24,264,271 94% 14,068,785

Department: Natural Resources

10 Natural Resources Management 1,011,255 0 546,026 54% 190,602
Sub-Total 1,011,255 0 546,026 54% 190,602

Department: Community Based Services

10 Community Mobilisation 559,232 0 319,161 57% 74,030
Sub-Total 559,232 0 319,161 57% 74,030

Department: Planning

10 Planning and Statistics 1,208,571 0 289,072 24% 78,554
Sub-Total 1,208,571 0 289,072 24% 78,554

Department: Internal Audit

10 Compliance 273,044 0 81,984 30% 28,084
Sub-Total 273,044 0 81,984 30% 28,084

Department: Trade, Industry and Local Development

10 Commercial Services 873,514 0 107,399 12% 45,779
Sub-Total 873,514 0 107,399 12% 45,779

Grand Total 55,787,509 0 52,898,692 95% 22,641,286

Page 9 of 148



Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

SECTION B : Summary by Department

Department: Administration

B1: Overview of Department Revenues and Expenditures by source (‘000s)

Approved Revised Budget Cumulative % Approved  Quarter

Budget Release Budget outturn
Released

A: Breakdown of Department Revenues
Recurrent Revenues 3,874,052 7,708,832 7,151,960 185% 1,089,616
Locally Raised Revenues 736,779 736,779 901,335 122% 0
Multi-Sectoral Transfers to LLGs NonWage 969,170 3,055,047 2,066,459 213% 42,262
Programme Conditional Grant - Non Wage Recurrent 955,567 2,704,470 2,707,721 283% 657,609
Urban Unconditional Grant Wage 1,171,079 1,171,079 1,353,129 116% 386,613
Urban Unconditional Non-Wage 41,456 41,457 123,316 297% 3,133
Development Revenues 413,093 834,263 732,285 177% 0
Locally Raised Revenues 45,000 45,000 0 0% 0
Multi-Sectoral Transfers to LLGs_Gou 125,000 546,170 421,170 337% 0
Urban Discretionary Equalisation Development Grant 243,093 243,093 311,115 128% 0
Total Revenues Shares 4,287,145 8,543,095 7,884,246 184% 1,089,616
B: Breakdown of Sub-SubProgramme Expenditures
Recurrent Expenditure
Wage 1,171,079 1,171,079 1,146,233 98% 293,657
Non Wage 2,702,973 6,537,753 5,668,639 210% 2,204,638
Development Expenditure
Domestic Development 413,093 834,263 709,260 172% 102,621
External Financing 0 0 0 0% 0
Total Expenditure 4,287,145 8,543,095 7,524,131 176% 2,600,916
C: Unspent Balances
Recurrent Balances 337,089
Wage 206,896
Non Wage 130,193
Development Balances 23,025
Domestic Development 23,025
External Financing 0
Total Unspent 360,115
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

SECTION B : Summary by Department

Summary of Department Revenues and Expenditure by Source

The Administration Department initially approved a budget of UGX 4,287,145,000. After careful evaluation, the budget was later revised to UGX
8,543,095,000. This revision accounted for additional funding requirements, unforeseen contingencies, and evolving goals and priorities. By the end of
the fourth quarter, the department had received a cumulative amount of UGX 7,884,246,171. This impressive performance in revenue is attributed to
supplementary funding for pensions and gratuities received during the quarter.

In the fourth quarter, UGX 1,089,616,171, was spent on payment of staff salaries, Multi sectoral transfers to lower local government and more in the
execution of the work plans of sections in the department. This timely release of funds was instrumental in implementing the department's activities
and initiatives. However it should be noted that the department did not spend funds under local revenue as allocations to that effect where not made.

Reasons for unspent balances on the bank account

Huge supplementary budget that took place towards the end of the quarter and could not be observed all in time.
Due to the recruitment ban by MoPS, the department failed to utilize funds meant for wages as there was no recruitment taking place.

Highlights of physical performance by end of the quarter

01 Monitoring, supervision, and Evaluation report was produced.

05 sets of minutes were produced for Top management consultative and technical planning committee meetings.
Salaries and allowances were paid to all staff of GCC HQ and its four Division Councils.
Activities of 01 sector head were coordinated.

01 Council staff projects supervision report was produced.

A report on an efficient and effective Financial Management system was prepared.

01 Revenue collection report was produced.

All Council Assets were accounted for.

1 CB Plan was prepared and approved at the HRM Section.

01 CB Needs Assessment Report was prepared at the HRM Section.

1 HRM Sector Budget was prepared at the HRM Section.

3 payroll invoices were produced.

01 report was produced on staff attendance.

01 staff member was supervised and appraised.

01 quarterly report was prepared on payroll management.

03 sets of Pay Change Forms were prepared.
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Local Government Quarterly Performance Report

FY 2023/24

VOTE: 603 Gumncity

Quarter 4

SECTION B : Summary by Department

Department: Finance

B1: Overview of Department Revenues and Expenditures by source (‘000s)

Approved Revised Budget Cumulative % Approved

Budget Release Budget
Released

A: Breakdown of Department Revenues
Recurrent Revenues 1,173,115 859,496 682,554 58% 140,500
Locally Raised Revenues 246,425 246,425 150,301 61% 53,000
Multi-Sectoral Transfers to LLGs NonWage 313,619 0 0 0% 0
Urban Unconditional Grant Wage 555,047 555,047 496,253 89% 80,000
Urban Unconditional Non-Wage 58,024 58,024 36,000 62% 7,500
Development Revenues 185,500 185,500 140,000 75% 80,000
Locally Raised Revenues 185,500 185,500 140,000 75% 80,000
Multi-Sectoral Transfers to LLGs Gou 0 0 0 0% 0
Total Revenues Shares 1,358,615 1,044,996 822,554 61% 220,500
B: Breakdown of Sub-SubProgramme Expenditures
Recurrent Expenditure
Wage 555,047 555,047 495,474 89% 79,222
Non Wage 618,069 304,450 178,299 29% 52,498
Development Expenditure
Domestic Development 185,500 185,500 140,000 75% 80,000
External Financing 0 0 0 0% 0
Total Expenditure 1,358,615 1,044,996 813,773 60% 211,719
C: Unspent Balances
Recurrent Balances 8,781
Wage 779
Non Wage 8,002
Development Balances 0
Domestic Development 0
External Financing 0
Total Unspent 8,781

Summary of Department Revenues and Expenditure by Source
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

SECTION B : Summary by Department

The approved budget for the department is 1,044,996,388 shillings representing 1.79% of the total Budget of the Vote. In quarter four (4), the
department planned to receive 261,249,097 to meet its operational requirement designed to achieve the organization's goals as set out in the Five Year
Development Plan running. The actual amount received was 211,719,272, which accounts for only 81% of the planned expenditure. The variance
between the planned and actual received funds was due to the Vote's priorities.

Reasons for unspent balances on the bank account

The Department's wage was used to cover shortfall in other departments like Education and Health which has a serious shortfall; is a direct result of
understaffing, which has led to a lower utilization of allocated funds for salaries. This situation highlights the need to address the staffing issue in order
to effectively allocate and utilize the wage budget.

Highlights of physical performance by end of the quarter

During the quarter, the Department successfully processed salary payments for 18 staff members. Additionally, it diligently prepared and submitted
Half Year and Nine Months financial statements to the Accountant General, ensuring compliance with the statutory deadline; now the department is
preparing final accounts for the year ended 30/06/2024. Furthermore, the department consistently generated and submitted monthly financial reports to
the Council's Executive Committee. Lastly, the Department actively monitored and supervised revenue collection processes to ensure smooth
operations and compliance with established procedures.
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Local Government Quarterly Performance Report

FY 2023/24

VOTE: 603 Gumncity

Quarter 4

SECTION B : Summary by Department

Department: Statutory bodies

B1: Overview of Department Revenues and Expenditures by source (‘000s)

Approved Revised Budget Cumulative

% Approved

Budget
A: Breakdown of Department Revenues
Recurrent Revenues 1,445,047 1,217,276 926,995 64% 242 472
Locally Raised Revenues 754,295 754,295 444,996 59% 100,900
Multi-Sectoral Transfers to LLGs NonWage 488,171 0 0 0% 0
Urban Unconditional Grant Wage 139,616 139,616 139,712 100% 35,000
Urban Unconditional Non-Wage 62,964 323,365 342,287 544% 106,572
Development Revenues 0 0 0 0% 0
Total Revenues Shares 1,445,047 1,217,276 926,995 64% 242,472
B: Breakdown of Sub-SubProgramme Expenditures
Recurrent Expenditure
Wage 139,616 139,616 138,737 99% 34,026
Non Wage 1,305,431 1,077,660 785,568 60% 271,474
Development Expenditure
Domestic Development 0 0 0 0% 0
External Financing 0 0 0 0% 0
Total Expenditure 1,445,047 1,217,276 924,306 64% 305,500
C: Unspent Balances
Recurrent Balances 2,689
Wage 975
Non Wage 1,715
Development Balances 0
Domestic Development 0
External Financing 0
Total Unspent 2,689

Summary of Department Revenues and Expenditure by Source

The department received a cumulative total of UGX 926,995,000/= as at the end of the quarter, which accounted for only 64% of the approved annual
budget of UGX 1,445,047,000/=. This under performance can be attributed to the insufficient collection of locally raised revenue during the quarter.
However, it is important to note that all the funds were utilized to execute the planned activities and deliver the intended outputs.
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FY 2023/24

VOTE: 603 Gumncity

Quarter 4

SECTION B : Summary by Department

Reasons for unspent balances on the bank account
This was fund meant for travel abroad but could not be utilized.

Highlights of physical performance by end of the quarter

The following reports and minutes were produced for various meetings and training sessions:

01 report was produced for social services committee meetings.

01 report was produced for finance, planning, and administration committee meetings.
02 report was produced for land board induction training.

01 report was produced for PAC induction training.

02 minutes were produced for full council meetings.

04 minutes were produced for executive meetings.

01 minutes was produced for a special council sitting.

01 reports were produced for the recruitment of staff.
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Local Government Quarterly Performance Report FY 2023/24
VOTE: 603 Gun City Quarter 4
SECTION B : Summary by Department
Department: Production and Marketing
B1: Overview of Department Revenues and Expenditures by source (‘000s)

Approved Revised Budget Cumulative % Approved  Quarter

Budget outturn

A: Breakdown of Department Revenues
Recurrent Revenues 299,721 292,214 189,846 63% 46,064
Locally Raised Revenues 107,000 107,000 5,600 5% 0
Multi-Sectoral Transfers to LLGs NonWage 77,962 0 0 0% 0
Programme Conditional Grant - Non Wage Recurrent 0 70,456 70,456 0% 17,614
Programme Conditional Grant - Wage Recurrent 25,000 25,000 25,000 100% 6,250
Urban Unconditional Grant Wage 88,824 88,824 88,790 100% 22,200
Urban Unconditional Non-Wage 934 934 0 0% 0
Development Revenues 0 6,167 6,167 0% 0
Programme Conditional Grant - Development 0 6,167 6,167 0% 0
Total Revenues Shares 299,721 298,381 196,013 65% 46,064
B: Breakdown of Sub-SubProgramme Expenditures
Recurrent Expenditure
Wage 113,824 113,824 113,788 100% 28,499
Non Wage 185,896 170,497 70,839 38% 30,544
Development Expenditure
Domestic Development 0 6,167 6,167 0% 6,167
External Financing 0 0 0 0% 0
Total Expenditure 299,721 290,488 190,794 64% 65,211
C: Unspent Balances
Recurrent Balances 5,219
Wage 2
Non Wage 5,217
Development Balances 0
Domestic Development 0
External Financing 0
Total Unspent 5,219

Summary of Department Revenues and Expenditure by Source
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

SECTION B : Summary by Department

The department received a total revenue of UGX 59,043,459 out of which wage was 28,499,454 and nonwage 30,544,005 of the approved annual
budget for the department. This shortfall in revenue indicates significant underfunding and poses challenges to the department's ability to fully
implement its planned activities and programs.

Reasons for unspent balances on the bank account
The amount of money that was sent was all utilized in the quarter.
Highlights of physical performance by end of the quarter

-3332 parish development model beneficiaries trained in good agronomic and good animal husbandry practices.
-1550 inspection of inputs(poultry and pigs)

-3 demonstration gardens made.

-7 sensitization exercises done.

-1 slaughter slab constructed.

-2456 livestock carcasses inspected.
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FY 2023/24

VOTE: 603 Gumncity

Quarter 4

SECTION B : Summary by Department

Department: Health

B1: Overview of Department Revenues and Expenditures by source (‘000s)

Approved Revised Budget Cumulative % Approved

Budget Release Budget
Released

A: Breakdown of Department Revenues
Recurrent Revenues 2,375,139 2,285,111 2,242,855 94% 579,892
Locally Raised Revenues 123,000 123,000 90,086 73% 41,700
Multi-Sectoral Transfers to LLGs NonWage 90,028 0 0 0% 0
Programme Conditional Grant - Non Wage Recurrent 647,715 647,715 647,715 100% 161,929
Programme Conditional Grant - Wage Recurrent 1,505,054 1,505,054 1,505,054 100% 376,264
Urban Unconditional Non-Wage 9,341 9,341 0 0% 0
Development Revenues 994,047 994,047 95,555 10% 14,000
External Financing 930,000 930,000 31,508 3% 14,000
Programme Conditional Grant - Development 64,047 64,047 64,047 100% 0
Total Revenues Shares 3,369,186 3,279,158 2,338,410 69% 593,892
B: Breakdown of Sub-SubProgramme Expenditures
Recurrent Expenditure
Wage 1,505,054 1,505,054 1,505,023 100% 376,546
Non Wage 870,084 780,057 737,795 85% 203,624
Development Expenditure
Domestic Development 64,047 64,047 62,782 98% 53,782
External Financing 930,000 930,000 31507.277 3% 14,000
Total Expenditure 3,369,186 3,279,158 2,337,108 69% 647,953
C: Unspent Balances
Recurrent Balances 37
Wage 31
Non Wage 6
Development Balances 1,266
Domestic Development 1,265
External Financing 1
Total Unspent 1,302

Summary of Department Revenues and Expenditure by Source
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Local Government Quarterly Performance Report FY 2023/24

VOTE: 603 Gun City Quarter 4

SECTION B : Summary by Department

The budget approved for the department is 3,369,186,000

The department planned to receive 842,296,500 during the quarter. Actual received is 609,237,415, This is 72% of the expected per quarter, this also
represents is 18 % of the total annual budget. Cumulatively, this is about 47% of the annual budget. Actual wage spent is 473,791,415 which is 125%
of the approved budget of 376,000,000.

Actual non-wage received is 232,973,850, this represents 39% of the planned budget per quarter. This is mostly attributed to the development partners
like WHO, UNICEF and Global Fund not disbursing funds.

Reasons for unspent balances on the bank account

Unspent development grants: This arose as a result of some 1.5 million that should have been paid to the contractor as retention but he was not yet due.
The Unspent funds for the April Integrated Child health Days: This is attributed to some areas such as Hall hire that were not spent on. There were also
errors such as mismatch of Mobile Money numbers and names of recipients.

Reason for over spending on Wage: There was a low IPF during the planning for the this current FY

Highlights of physical performance by end of the quarter

Paid salary to 111 staff

Constructed a 4 stance water borne toilet at Oitino HC II

Procured a brand new motor cycle for health promotion activities

Paid using local funding, stipend for all the contract cleaners for the three months in the quarter

Successfully conducted the integrated child health days for the month of April with good coverage and all the participants got paid.
Conducted the food hygiene campaign in the Market with over 500 food vendors sensitized and examined for medical fitness.
Transferred PHC non-wage recurrent grants to the 12 Health care facilities, 8 government and 4 PNFP.

Carried