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Local Government Quarterly Performance Report

Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Summary: Overview of Revenues and Expenditures
Overall Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts RS:L;?\?:J
1. Locally Raised Revenues 2,030,709 631,142 31%
2a. Discretionary Government Transfers 735,550 336,702 46%
2h. Conditional Government Transfers 11,339,203 7,809,968 69%
2c. Other Government Transfers 977,130 5,941,274 608%
3. Local Development Grant 243,708 111,465 46%
Total Revenues 15,326,300 14,830,550 97%
Overall Expenditure Performance
Cumulative Releases and Expenditure Perfromance
Approved Budget Cumulative Cumulative % % %
UShs 000's Releases Expenditure RS::SQ:J nggre]: Relgs:(:\i
la Administration 1,089,950 719,333 460,130 66% 42% 64%
2 Finance 719,711 175,246 173,978 24% 24% 99%
3 Statutory Bodies 510,615 249,669 247,635 49% 48% 99%
4 Production and Marketing 70,235 9,277 8,704 13% 12% 94%
5 Health 606,137 277,235 257,270 46% 42% 93%
6 Education 5,365,493 2,275,681 2,137,609 42% 40% 94%
7a Roads and Engineering 6,401,083 6,201,923 1,433,848 97% 22% 23%
7b Water 0 0 0 0% 0% 0%
8 Natural Resources 147,277 42,461 41,693 29% 28% 98%
9 Community Based Services 293,477 92,792 67,414 32% 23% 73%
10 Planning 80,006 15,412 14,644 19% 18% 95%
11 Internal Audit 42,314 10,354 10,354 24% 24% 100%
Grand Total 15,326,300 10,069,384 4,853,280 66% 32% 48%
Wage Rec't: 4,290,755 2,019,725 2,008,565 47% 47% 99%
Non Wage Rec't: 4,153,945 1,597,135 1,417,167 38% 34% 89%
Domestic Dev't 6,881,600 6,452,523 1,427,547 94% 21% 22%
Donor Dev't 0 0 0 0% 0% 0%

Summary of Cumulative Receipts, disbursements and Expenditure for FY 2015/16

Funds received during the first two quarters amounted to 14,830,550,000 shillings including shs
5,632,726,504 balance brought forward from last FY 2014/15 basically for the USMID projects
and a reason for other grants from central government inflating to 608%. Discretionary government
transfers have been below expected target due to central government revising down wards IPFS for
Road fund, Youth Livelihood Project and PHC development. Local revenue is also performing
below required level mainly due to saboteurs failing collection of market dues/charges in

municipal markets, fraud in the collection of LHT and property tax among others.

Of the available revenues 10,069,384,000/- was released to the different sector for the
implementation of planned interventions. The budget released was 66% of the total revenue
available with release for roads and engineering being 97% because of the balance brought forward
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Local Government Quarterly Performance Report

Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Summary: Overview of Revenues and Expenditures

from last FY. Release to administration was 66% also because of USMID carried forward from last
FY. 66% of administration’s budget was released also due to the USMID CB grant carried forward
from last FY. The rest performed below expected following central government revising IPFs on
certain grants as mentioned earlier. The worst performers are production followed by planning and
internal audit since they greatly depend on local revenue which performed very poorly.

Departments spent between 93 to 100 percent of their total release budgets except community
sector which spent only 73%, Administration 64% and Engineering 23%. The reasons are that
community has not received groups to benefit under CDD and YLP while for engineering and
administration was due to slow pace of the contractor and low rate of implementation of the
capacity building plan (officers have not secure admissions for study, procurement has moved
slowly to award contracts to service providers/sup[pliers). Overall expenditure was
4,853,280,000/- equivalent to 32% where for wages was 47% because some budgeted staff have
not been recruited and only 21% for development.
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Local Government Quarterly Performance Report

Vote: 771 Hoima Municipal Council

2015/16 Quarter 2

Summary: Cummulative Revenue Performance

UShs 000's

1. Locally Raised Revenues
Business licences

Application Fees

Group registration

Inspection Fees

Land Fees

Liquor licences

Local Hotel Tax

Local Service Tax

Lock-up Fees

Market/Gate Charges

Miscellaneous

Occupational Permits

Other Fees and Charges

Park Fees

Property related Duties/Fees
Registration (e.g. Births, Deaths, Marriages, etc.) Fees
Rent & Rates from other Gov't Units
Rent & Rates from private entities
Advertisements/Billboards

Other licences

2a. Discretionary Government Transfers

Conditional transfers to Salary and Gratuity for LG elected Political
Leaders

Urban Unconditional Grant - Non Wage

Transfer of Urban Unconditional Grant - Wage

2b. Conditional Government Transfers

Conditional Grant to PAF monitoring

Conditional transfers to Special Grant for PWDs
Conditional Grant to IFMS Running Costs

Conditional Grant to Secondary Salaries

Conditional Grant to PHC - development

Conditional Grant to PHC- Non wage

Conditional Grant to PHC Salaries

Conditional Grant to Primary Education

Conditional Grant to Functional Adult Lit

Conditional Grant to Primary Salaries

Conditional Grant to Community Devt Assistants Non Wage
Conditional Grant to Public Libraries

Conditional Grant to Secondary Education

Conditional Grant to SFG

Conditional Grant to Tertiary Salaries

Conditional Grant to Women Youth and Disability Grant

Conditional transfers to Contracts Committee/DSC/PAC/Land Boards,
etc.

Conditional transfers to School Inspection Grant
Pension for Teachers

Cumulative Receipts Performance
Approved Budget Cumulative %
Receipts Budget
Received
2,030,709 631,142 31%
202,520 30,806 15%
99,900 28,238 28%
2,000 0 0%
62,268 13,185 21%
39,194 14,890 38%
31,746 0 0%
26,735 3,254 12%
95,860 71,117 74%
3,000 0 0%
166,344 9,936 6%
146,851 89,839 61%
10,780 0 0%
174,226 61,394 35%
522,082 283,184 54%
107,360 11,762 11%

3,120

12,000 0 0%
184,300 965 1%
12,750 4,808 38%
130,792 4,645 4%
735,550 336,702 46%
43,805 21,902 50%
285,603 142,802 50%
406,141 171,999 42%
11,339,203 7,809,968 69%
14,665 7,332 50%
8,883 4,441 50%
30,000 15,000 50%
1,197,078 477,878 40%
4,366 1,997 46%
54,426 27,213 50%
287,563 154,245 54%
136,759 45,582 33%
4,664 2,332 50%
1,907,834 978,374 51%
1,182 591 50%
19,016 9,508 50%
1,234,983 411,661 33%
206,737 94,555 46%
433,335 208,358 48%
4,255 2,127 50%
5,212 2,606 50%
26,393 13,197 50%
7,004 32,632 466%
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Local Government Quarterly Performance Report

Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Summary: Cummulative Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts Rz:i?\?:dt
Uganda Support to Municipal Infrastructure Development (USMID) 5,639,139 5,273,999 94%
Conditional Grant to Agric. Ext Salaries 15,000 5,149 34%
Conditional transfers to Councillors allowances and Ex- Gratia for LLGS 100,711 41,191 41%
2c. Other Government Transfers 977,130 5,941,274 608%
Youth Livelihood 100,000 25,996 26%

Unspent balances — Conditional Grants 5,632,727

Support to inspection of PLE Exams from UNEB 5,005 5,931 119%
ROAD MAINTENANCE-Uganda Road Fund 872,125 276,620 32%
3. Local Development Grant 243,708 111,465 46%
LGMSD (Former LGDP) 243,708 111,465 46%
Total Revenues 15,326,300 14,830,550 97%

(i) Cummulative Performance for Locally Raised Revenues

Vote 771 has cumulatively realised Shs 631,142,000 from local revenue for the completed first two quarters of the FY 2015/16
giving a performance of 31% below the expected 50% performance. Low performance was registered on all local revenue sources
except local service tax and Park fees. Under miscellaneous, 61% was achieved due the boost by the charges on the political
candidates a directive by the National Electro Commission. There is generally poor performance in own source revenue due to the
many loop holes in the municipal tax administration system.

(ii) Cummulative Performance for Central Government Transfers

Cumulative total of grants from central government for support to delivery of decentralized services was shs 14,199,408,000/- of
which 5,632,726,504 shillings was unspent balance brought forward from last FY. This unspent balance brought forward if
regarded as other government transfers by the system thus the abnormal performance of 608% for other government transfers.
Cumulative performance on conditional transfers was at 69% with UPE and USE grants both performing at 33% as their release
follows a school calendar and for that reason second disbursement has not been received. Discretionary grants performed at 46%.

(iii) Cummulative Performance for Donor Funding

For the FYY 2015/16 Hoima municipal council was not privileged to have donor contribution to her recurrent/development budget
and has since not gotten donor contribution to the budget.

Page 5



Local Government Quarterly Performance Report

Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Summary: Department Performance and Plans by Workplan

Workplan 1a: Administration

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 587,272 307,015 52% 138,694 219,255 158%
Conditional Grant to IFMS Running Costs 30,000 15,000 50% 7,500 7,500 100%
Conditional Grant to PAF monitoring 3,763 1,880 50% 940 940 100%
Locally Raised Revenues 133,515 40,535 30% 23,965 29,070 121%
Multi-Sectoral Transfers to LLGs 216,399 173,976 80% 55,392 143,933 260%
Urban Unconditional Grant - Non Wage 40,784 21,020 52% 10,195 10,510 103%
Transfer of Urban Unconditional Grant - Wage 162,812 54,603 34% 40,702 27,301 67%

Development Revenues 502,679 412,319 82% 77,794 18,742 24%
Uganda Support to Municipal Infrastructure Developm 438,554 0 0% 61,758 0 0%
LGMSD (Former LGDP) 24,371 22,384 92% 6,093 16,742 275%
Locally Raised Revenues 958 0 0
Unspent balances — Conditional Grants 386,977 0 0
Multi-Sectoral Transfers to LLGs 39,754 2,000 5% 9,943 2,000 20%

Total Revenues 1,089,950 719,333 66% 216,488 237,996 110%

B: Overall Workplan Expenditures:

Recurrent Expenditure 587,272 306,495 52% 149,402 219,782 147%
Wage 162,812 54,603 34% 40,702 27,301 67%
Non Wage 424,460 251,892 59% 108,700 192,481 177%
Development Expenditure 502,679 153,635 31% 67,086 111,024 165%
Domestic Development 502,679 153,635 31% 67,086 111,024 165%

Donor Development 0 0 0 0
Total Expenditure 1,089,950 460,130 42% 216,488 330,806 153%

C: Unspent Balances:

Recurrent Balances 520 0%
Development Balances 258,684 51%
Domestic Development 258,684 51%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 259,203 24%

The total expenditure for the quarter was 237,996,000 shillings out of the planned 216,488,000/=. The quarterly budget
performance was 110%. Significant over performance of the budget was from the LLGs mainly Kahoora Division.
Secondly the municipal HLD allocated 21% of local revenue above the approved on emergencies where council was
sued in courts of law and third was on LGD capacity building to sponsor staff at ago as CDD groups were not ready for
funding. Of the total revenue, 216,488,000/- was spent inflating the expenditure by 53% arising out of outstanding
obligation for last FY on property evaluation and furniture and fittings

Half year budget performance for administration was 719,333,000/= giving a budget performance of 66% above the
expected 50% due to the reasons advanced above. Half year expenditure amounted to 460,130,000/- for both recurrent
and development budgets. The development expenditure was majorly on the USMID capacity building workplan.

Reasons that led to the department to remain with unspent balances in section C above

Un spent balance is due to delayed contracting of service providers to supply furniture and equipment’s. Secondly staff
targeted for training have not secured admissions
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Local Government Quarterly Performance Report

Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 1a: Administration
(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 1381 District and Urban Administration
No. (and type) of capacity building sessions undertaken 10 2
Availability and implementation of LG capacity building Yes yes
policy and plan
%age of LG establish posts filled 60 35
No. of monitoring visits conducted 4 2
No. of monitoring reports generated 4 2
No. of motorcycles purchased 5 0
No. of computers, printers and sets of office furniture 5 0
purchased
Function Cost (UShs '000) 1,089,950 460,130
Cost of Workplan (UShs '000): 1,089,950 460,130

Coordinated implementation of USMID projects and other council projects

Resolved/settled disputes while other are still being followed up

Enhancing the municipal capacity aimed at better delivery of services

Operated and maintained the IFMS system by operating and servicing the generator, computers and the network
Updated and managed payrolls where salary and pension earners have been paid.

Monitored and supervised divisions where a report compiled and shared with executive.
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Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 2: Finance

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 381,388 174,478 46% 99,845 83,852 84%
Locally Raised Revenues 106,380 40,460 38% 31,095 17,082 55%
Multi-Sectoral Transfers to LLGs 162,562 75,579 46% 40,639 37,550 92%
Urban Unconditional Grant - Non Wage 31,662 16,319 52% 7,915 8,159 103%
Transfer of Urban Unconditional Grant - Wage 80,784 42,120 52% 20,196 21,060 104%

Development Revenues 338,323 768 0% 59,694 0 0%
LGMSD (Former LGDP) 3,838 768 20% 959 0 0%
Locally Raised Revenues 221,000 0 0% 55,250 0 0%
Multi-Sectoral Transfers to LLGs 113,485 0 0% 3,485 0 0%

Total Revenues 719,711 175,246 24% 159,539 83,852 53%

B: Overall Workplan Expenditures:

Recurrent Expenditure 381,388 173,978 46% 99,845 84,144 84%
Wage 80,784 41,256 51% 20,196 20,196 100%
Non Wage 300,604 132,722 44% 79,649 63,948 80%
Development Expenditure 338,323 0 0% 59,694 0 0%
Domestic Development 338,323 0 0% 59,694 0 0%

Donor Development 0 0 0 0
Total Expenditure 719,711 173,978 24% 159,539 84,144 53%

C: Unspent Balances:

Recurrent Balances 500 0%
Development Balances 768 0%
Domestic Development 768 0%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 1,268 0%

The department received a total of shs 83,852,116 as total revenue to finance various activities during the quarter were
84,144,000\ was spent of which 791,834 shillings was balance brought forward from first quarter. Budget outturn for
second quarter was 53% the shortfall being no release on the development budget as budgeted originally meant for loan
repayment for the construction of the office block which has never been secured.

Half year budget performance is shs 175,246,000 (24% budget outturn) for combined budget of both the LLGs and the
HLG. Whereas the HLG has released 20% of her development budget, the division LLGs have not released anything
toward execution of the development budgets under finance. There was no expenditure on development items.

Reasons that led to the department to remain with unspent balances in section C above

The department has an unspent balances of 500,000/= just enough to cater for the bank charges which were never
deucte for the quarter.

(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 1481 Financial Management and Accountability(LG)
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Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 2: Finance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Date for submitting the Annual Performance Report 15/8/2014 15/8/2015
Value of LG service tax collection 38000000 71117300
Value of Hotel Tax Collected 26735000 8091750
Value of Other Local Revenue Collections 1529722000 448346026
Date of Approval of the Annual Workplan to the Council 30/6/2015 30/6/2015
Date for presenting draft Budget and Annual workplan to the  15/4/2016 15/4/2016
Council
Date for submitting annual LG final accounts to Auditor 30/9/2015 30/8/2015
General
Function Cost (UShs "000) 719,711 173,978
Cost of Workplan (UShs '000): 719,711 173,978

The key performance areas included the enumeration and assessment of revenu sources in all divisions.Besides,the
department prepared and submitted the final accounts to the office of the Auditor General. And attended the exit
meeting with Auditor General .

The department paid salaries to staff on regular basis,and also did revenue collection in all divisions .In addition,the
books of accounts haver been maintained through the IFMS implementation by the department.
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Workplan 3: Statutory Bodies

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 504,005 239,669 48% 125,999 150,212 119%
Conditional transfers to Contracts Committee/DSC/PA 5,212 2,606 50% 1,303 1,303 100%
Conditional transfers to Councillors allowances and E» 100,711 41,191 41% 25,177 20,100 80%
Pension for Teachers 7,004 32,632 466% 1,751 32,632 1864%
Locally Raised Revenues 159,248 82,439 52% 39,812 49,639 125%
Multi-Sectoral Transfers to LLGs 164,398 46,722 28% 41,099 29,498 2%
Urban Unconditional Grant - Non Wage 23,627 12,178 52% 5,906 6,089 103%
Conditional transfers to Salary and Gratuity for LG ele 43,805 21,902 50% 10,951 10,951 100%

Development Revenues 6,610 10,000 151% 0 0
Locally Raised Revenues 5,000 0 0% 0 0
Multi-Sectoral Transfers to LLGs 1,610 10,000 621% 0 0

Total Revenues 510,615 249,669 49% 125,999 150,212 119%

B: Overall Workplan Expenditures:

Recurrent Expenditure 504,005 237,635 47% 124,749 148,765 119%
Wage 43,805 21,902 50% 10,951 10,951 100%
Non Wage 460,200 215,733 47% 113,798 137,814 121%
Development Expenditure 6,610 10,000 151% 1,250 0 0%
Domestic Development 6,610 10,000 151% 1,250 0 0%

Donor Development 0 0 0 0
Total Expenditure 510,615 247,635 48% 125,999 148,765 118%

C: Unspent Balances:

Recurrent Balances 2,034 0%
Development Balances 0 0%
Domestic Development 0 0%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 2,034 0%

Urban councils received shs 150,212,000 equivalent to a budget performance of 119%. The abnormal performance was
on pension for teachers grant following central government releasing more than the IPF given for payment of pensions
and gratuity for the first two quarters. On the other hand 125% of the approved local revenue during the quarter was
released to cater for payment of arrears on the councilors’ allowances.

In line with the above 148,765,000/=, 18% more than the planned expenditure of the quarter. The extra expenditure
being on councilors allowances and also pension for the two quarters being released and paid in second quarter.

Half year budget outturn was 249,669,000/- which is almost as per the budget and 48% of the approved budget was
spent. This performance is because of the extra monies for pension and gratuity over and above the approved estimate.

Reasons that led to the department to remain with unspent balances in section C above

The balance on the account was for some pensioners whose files were not returned from the MoPS and are still
undergoing verification.

(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
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Workplan 3: Statutory Bodies

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 1382 Local Statutory Bodies
Function Cost (UShs *000) 510,615 247,635
Cost of Workplan (UShs "000): 510,615 247,635

Council sat two times during the quarter and a total of 4 sittings have been conducted during the FY.
The Executive committee sat three times bringing the total sitting to 6 in the FY.
All five standing committee sat twice during the quarter and recommendation to council documented

Contracts committee sat, bids issued to service providers/suppliers
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Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 4: Production and Marketing

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 64,874 9,277 14% 16,015 3,147 20%
Conditional Grant to Agric. Ext Salaries 15,000 5,149 34% 3,750 2,575 69%
Locally Raised Revenues 15,001 2,983 20% 3,405 0 0%
Multi-Sectoral Transfers to LLGs 28,272 0 0% 7,210 0 0%
Urban Unconditional Grant - Non Wage 2,221 1,145 52% 555 572 103%
Transfer of Urban Unconditional Grant - Wage 4,380 0 0% 1,095 0 0%

Development Revenues 5,362 0 0% 5,362 0 0%
Multi-Sectoral Transfers to LLGs 5,362 0 0% 5,362 0 0%

Total Revenues 70,235 9,277 13% 21,377 3,147 15%

B: Overall Workplan Expenditures:

Recurrent Expenditure 64,874 8,704 13% 16,015 2,575 16%
Wage 19,380 5,149 27% 4,845 2,575 53%
Non Wage 45,494 BISE5 8% 11,170 0 0%
Development Expenditure 5,362 0 0% 5,362 0 0%
Domestic Development 5,362 0 0% 5,362 0 0%

Donor Development 0 0 0 0
Total Expenditure 70,235 8,704 12% 21,377 2,575 12%

C: Unspent Balances:

Recurrent Balances 572 1%
Development Balances 0 0%
Domestic Development 0 0%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 572 1%

The sector received a total of 2,574,584/= indicating a budget performance of 40% for the quarter and only 9% of the
total annual budget. LLGs did not spend any fund on during the quarter as they had anticipated as a result the poor
budget performance for the sector.

All the released budget was spent where shs 2,575,000/- was spent on staff salaries and the remaining 3,555,000/- of
supporting decentralized service delivery. Budget performance would have been better if the sector had received funds
from unconditional grant non-wage and LLGs implementing their quarterly budgets. Secondly the sector is not
accorded much attention since NAADS was handed over to operation Wealth Creation spearheaded by the UPDF
responsible for all operation activities/costs.

Reasons that led to the department to remain with unspent balances in section C above

1- On and off ifms system and rejection of pass ward.
2- Delays in the approval of requisitions.

(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0181 Agricultural Advisory Services

Function Cost (UShs '000) 0 0
Function: 0182 District Production Services
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Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 4: Production and Marketing

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
No. of Plant marketing facilities constructed 30 0
No. of livestock vaccinated 1500 12000
No. of tsetse traps deployed and maintained 40 55
Function Cost (UShs "000) 70,235 8,704
Function: 0183 District Commercial Services
Function Cost (UShs *000) 0 0
Cost of Workplan (UShs '000): 70,235 8,704

1- Disease prevention is being conducted through meat inspection in local markets around.

2- Prophalactic and thraputic measures against pronounced diseases is done on the daily basis.

3- Agricultural advisory services youth and other farmers is being conducted allover the Municipal Council.
4- Inspection of commercil areas is done atleast once in a week.
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Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 5: Health

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 537,028 257,081 48% 134,254 130,907 98%
Conditional Grant to PHC Salaries 287,563 154,245 54% 71,890 77,122 107%
Conditional Grant to PHC- Non wage 54,426 27,213 50% 13,606 13,606 100%
Locally Raised Revenues 22,800 0 0% 5,700 0 0%
Multi-Sectoral Transfers to LLGs 153,184 64,682 42% 38,295 34,147 89%
Urban Unconditional Grant - Non Wage 19,054 10,942 57% 4,763 6,031 127%

Development Revenues 69,109 20,154 29% 18,457 11,214 61%
Conditional Grant to PHC - development 4,366 1,997 46% 1,091 1,124 103%
LGMSD (Former LGDP) 22,465 10,932 49% 5,616 6,360 113%
Locally Raised Revenues 21,000 0 0% 5,250 0 0%
Multi-Sectoral Transfers to LLGs 21,277 7,225 34% 6,500 3,730 57%

Total Revenues 606,137 277,235 46% 152,711 142,121 93%

B: Overall Workplan Expenditures:

Recurrent Expenditure 537,028 250,045 47% 133,177 126,652 95%
Wage 287,563 153,969 54% 71,888 76,846 107%
Non Wage 249,465 96,076 39% 61,288 49,806 81%
Development Expenditure 69,109 7,225 10% 19,535 3,730 19%
Domestic Development 69,109 7,225 10% 19,535 3,730 19%

Donor Development 0 0 0 0
Total Expenditure 606,137 257,270 42% 152,711 130,382 85%

C: Unspent Balances:

Recurrent Balances 7,036 1%
Development Balances 12,929 19%
Domestic Development 12,929 19%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 19,966 3%

Second seconnd quarter budget release was 142,121,000/= giving a budget performance of 93% for the quarter. There
was no release on the local revenue and this was compensated by 27% addition on unconditional non-wage. 85% of the
quarter budget was spend majorly of recurrent items like wages, operation and maintenance of health facilities and
general administrative expenses. Development expenditure alone was only 19% due to the delay in procuring the
service providers and secondly due to central government cutting share of PHC development grant to LLGs after the
budgets had been approved.

Cumulative budget outturn was 277,235,000/- out of 606,173,000/- implying a half performance of 46%. Planned
physical projects will be implemented during third and fourth quarter now that service providers have been identified.

Reasons that led to the department to remain with unspent balances in section C above

Activities to be funded under LGSMD and PHC Development have not yet been implemented asf the procurement
process t is still ongoing.

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0881 Primary Healthcare

Page 14



Local Government Quarterly Performance Report

Vote: 771 HoimaMunicipal Council  2015/16 Quarter 2

Workplan 5: Health

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Number of trained health workers in health centers 10 48
No.of trained health related training sessions held. 5 2
Number of outpatients that visited the Govt. health facilities. 67000 36185
No. and proportion of deliveries conducted in the Govt. health 16 12
facilities
%age of approved posts filled with qualified health workers 4 0
%of Villages with functional (existing, trained, and reporting 50 25
quarterly) VHTSs.
No. of children immunized with Pentavalent vaccine 7900 3058
No of healthcentres constructed 2 0
No of healthcentres rehabilitated 2 0
Value of medical equipment procured 8 0
Function Cost (UShs *000) 606,137 257,270
Cost of Workplan (UShs '000): 606,137 257,270

The 44 health department staff were paid salaries though some still complain of underpayment
Operations of the health units was supervised and quarterly support supervision conducted
Quarterly planning and review meeting held

Community mobilization and sensitization on cholera done

Review meeting on CSF/AMICAALL funded Prevention of HIV/AIDS among MARPS project held
Monitoring of health units by the Executive Committee conducted

School Health visits conducted
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Workplan 6: Education

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 5,109,340 2,181,126 43% 1,391,393 861,096 62%
Conditional Grant to Tertiary Salaries 433,335 208,358 48% 108,333 104,179 96%
Conditional Grant to Primary Salaries 1,907,834 978,374 51% 476,958 489,187 103%
Conditional Grant to Secondary Salaries 1,197,078 477,878 40% 299,269 238,939 80%
Conditional Grant to Primary Education 136,759 45,582 33% 45,586 0 0%
Conditional Grant to Secondary Education 1,234,983 411,661 33% 411,661 0 0%
Conditional transfers to School Inspection Grant 26,393 13,197 50% 6,598 6,598 100%
Locally Raised Revenues 21,500 10,000 47% 5,375 1,000 19%
Other Transfers from Central Government 5,005 5,005 100% 1,251 5,005 400%
Multi-Sectoral Transfers to LLGs 104,432 2,104 2% 26,108 1,704 7%
Urban Unconditional Grant - Non Wage 22,916 11,811 52% 5,728 5,906 103%
Transfer of Urban Unconditional Grant - Wage 19,106 17,156 90% 4,526 8,578 190%

Development Revenues 256,153 94,555 37% 64,021 53,208 83%
Conditional Grant to SFG 206,737 94,555 46% 51,684 53,208 103%
Multi-Sectoral Transfers to LLGs 49,416 0 0% 12,337 0 0%

Total Revenues 5,365,493 2,275,681 42% 1,455,414 914,304 63%

B: Overall Workplan Expenditures:

Recurrent Expenditure 5,109,340 2,129,286 42% 1,386,594 861,167 62%
Wage 3,557,352 1,681,766 47% 889,336 840,883 95%
Non Wage 1,551,989 447,520 29% 497,258 20,284 4%
Development Expenditure 256,153 8,323 3% 68,820 8,323 12%
Domestic Development 256,153 8,323 3% 68,820 8,323 12%

Donor Development 0 0 0 0
Total Expenditure 5,365,493 2,137,609 40%| 1,455,414 869,490 60%

C: Unspent Balances:

Recurrent Balances 51,841 1%
Development Balances 86,232 34%
Domestic Development 86,232 34%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 138,072 3%

Shs 914,304,000/ was realised during second quarter representing a 62% budget performance. There was no release on
primary and secondary education grants since they are leased following a school calendar. Funds for monitoring and
supervising PLE was leased in second quarter instead of being distributed in the first two quarters hence a performance
of 400%. Of the available funds, 914,304,000/- was spent and the end.

Half year sector budget performance was 2,275,681,000/- bringing the budget outturn to 42%. Total sector expenditure
was 2,137,609,000/-

Reasons that led to the department to remain with unspent balances in section C above

The actual balance on the account was 86,231,936/- only and not the reflected 138,072,000/- which contains an
erroneous amount of 51,098,363/- for Millennium High School which shifted to Kyankyanzi district as earlier brought
to the attention of MoETS.

(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
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Workplan 6: Education

Planned outputs and Performance

Function: 0781 Pre-Primary and Primary Education

No. of teachers paid salaries 340 340

No. of qualified primary teachers 340 340

No. of pupils enrolled in UPE 14223 11223

No. of student drop-outs 100 0

No. of Students passing in grade one 250 119

No. of pupils sitting PLE 950 1009

No. of classrooms constructed in UPE 2 0

No. of classrooms rehabilitated in UPE 6 0

No. of latrine stances constructed 3 0

No. of teacher houses constructed 1 0

No. of primary schools receiving furniture 3 0
Function Cost (UShs '000) 2,405,179 1,034,384

Function: 0782 Secondary Education

No. of teaching and non teaching staff paid 149 149

No. of students passing O level 1190 2491

No. of students sitting O level 2502 0

No. of students enrolled in USE 3200 3200
Function Cost (UShs "000) 2,432,061 838,442

Function: 0783 Skills Development

No. Of tertiary education Instructors paid salaries 52 52

No. of students in tertiary education 450 450
Function Cost (UShs *000) 433,335 208,358

Function: 0784 Education & Sports Management and Inspection

No. of primary schools inspected in quarter 110 126

No. of secondary schools inspected in quarter 30 10

No. of tertiary institutions inspected in quarter 10 5

No. of inspection reports provided to Council 4 2
Function Cost (UShs "000) 93,919 56,425

Function: 0785 Special Needs Education

No. of SNE facilities operational 3 1

No. of children accessing SNE facilities 50 21
Function Cost (UShs *000) 1,000 0
Cost of Workplan (UShs '000): 5,365,493 2,137,609

126 schools in the municipality inspected
Teaching and learning in USE schools monitored
340 primary teachers, 149 secondary teachers and 52 Bulera PTC staff paid monthly salaries.

11223 pupils enrolled for UPE, while 3200 and 450 student enrolled for USE and tertiary schools respectively.
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 799,286 302,876 38% 198,820 109,698 55%
Locally Raised Revenues 35,600 23,500 66% 7,899 20,000 253%
Other Transfers from Central Government 671,475 236,277 35% 167,869 68,408 41%
Multi-Sectoral Transfers to LLGs 7,757 520 7% 1,939 0 0%
Urban Unconditional Grant - Non Wage 22,891 11,798 52% 5,722 5,899 103%
Transfer of Urban Unconditional Grant - Wage 61,562 30,781 50% 15,391 15,391 100%

Development Revenues 5,601,797 5,899,047 105% 1,401,239 559,823 40%
Uganda Support to Municipal Infrastructure Developr 5,200,585 559,823 11% 1,300,146 559,823 43%
LGMSD (Former LGDP) 42,328 8,478 20% 10,413 0 0%
Locally Raised Revenues 30,574 26,562 87% 7,643 0 0%
Unspent balances — Conditional Grants 5,245,750 0 0
Other Transfers from Central Government 200,650 40,343 20% 50,163 0 0%
Multi-Sectoral Transfers to LLGs 117,661 18,091 15% 30,374 0 0%
Urban Unconditional Grant - Non Wage 10,000 0 0% 2,500 0 0%

Total Revenues 6,401,083 6,201,923 97% 1,600,059 669,521 42%

B: Overall Workplan Expenditures:

Recurrent Expenditure 799,286 186,469 23% 199,779 153,436 7%
Wage 61,562 20,762 34% 15,391 12,719 83%
Non Wage 737,724 165,707 22% 184,389 140,717 76%
Development Expenditure 5,601,797 1,247,379 22%| 1,400,280 289,320 21%
Domestic Development 5,601,797 1,247,379 22%| 1,400,280 289,320 21%

Donor Development 0 0 0 0
Total Expenditure 6,401,083 1,433,848 22% 1,600,059 442,756 28%

C: Unspent Balances:

Recurrent Balances 116,407 15%
Development Balances 4,651,668 83%
Domestic Development 4,651,668 83%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 4,768,075 74%

Engineering is one of the big spenders of Hoima Municipal Council because of the infrastructure investments being
implemented under the USMID programme. Second quarter budget release for the sector was shs 669,521,000 giving a
budget performance 42%. The budget outturn missed out on shs 4,714,694,758 USMID grant released onto the general
fund account on 31st December 2015. Local revenue performance was 253% due to the urgent need to work on road
emergencies because of the heavy rains that destroyed most municipal roads. Performance on other transfers from
central government was 41% first because road fund revised IPFs to LGs after our budget had been approved.

Of the available budget, 442,756,000/= was spent where by only 21% of the planned capital expenditure attributed to
the slow pace of the contractor on UMID roads as the season was not friendly. Even though the season was bad
expenditure on repairs and road maintenance reached 76% of the expected in the quarter.

Sector’s half year budget performance amounted to 6,201,923,000/= giving a budget outturn of 97% which includes
unspent balance of 5,245,749,941/- curried forward from last FY which was not captured in the budget. As already
mention this cumulative budget release figure misses out on the latest release for USMID capital grant which came onto
the general fund account on 31st Dec 2015 and thus a low budget performance on the grant of only 11%.

Half year expenditure was 1,433,848,000/- implying performance of 22% of the total planned expenditure under the
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Workplan 7a: Roads and Engineering

sector. The sector expenditure performance is below the target of 50% due to the slow pace of the contractor, and slow
progress on planned road maintenance all as a result of the changes in the season where the rains were heavy and
unfavorable for construction works.

Reasons that led to the department to remain with unspent balances in section C above

1. Slow pace of works by the USMID contractor coupled with the rainy season leading to unspent USMID funds which
constitute a bigger percentage of unspent funds in the banks.

(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 0481 District, Urban and Community Access Roads
Length in Km. of urban roads upgraded to bitumen standard 4 3
Length in Km of Urban unpaved roads routinely maintained 50 206
Length in Km of Urban unpaved roads periodically maintained 15 25
No. of Bridges Constructed 3 2
Function Cost (UShs '000) 6,301,083 1,432,406
Function: 0482 District Engineering Services
Function Cost (UShs "000) 100,000 1,442
Cost of Workplan (UShs '000): 6,401,083 1,433,848

1. Sub-base processing done for 2.732km of roads under USMID
2. 116km of roads done under routine road maintenance wit funding from Uganda Road Fund (URF)
3. 16km of roads done under periodic maintenance of roads under Road Fund.

4. River banks and drainage structures maintained during the quarter.
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Workplan 7b: Water

(i) Highlights of Revenue and Expenditure

Reasons that led to the department to remain with unspent balances in section C above
(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0981 Rural Water Supply and Sanitation

Function Cost (UShs "000) 0 0
Function: 0982 Urban Water Supply and Sanitation

Function Cost (UShs '000) 0 0

Cost of Workplan (UShs '000): 0 0
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 120,811 40,708 34% 36,215 15,324 42%
Locally Raised Revenues 79,501 13,100 16% 25,888 4,000 15%
Multi-Sectoral Transfers to LLGs 14,007 15,960 114% 3,502 5,500 157%
Urban Unconditional Grant - Non Wage 13,997 7,214 52% 3,499 3,607 103%
Transfer of Urban Unconditional Grant - Wage 13,306 4,434 33% 3,326 2,217 67%

Development Revenues 26,467 1,753 7% 6,181 985 16%
LGMSD (Former LGDP) 3,838 1,753 46% 959 985 103%
Locally Raised Revenues 4,549 0 0% 1,137 0 0%
Multi-Sectoral Transfers to LLGs 18,079 0 0% 4,085 0 0%

Total Revenues 147,277 42,461 29% 42,396 16,309 38%

B: Overall Workplan Expenditures:

Recurrent Expenditure 120,811 40,708 34% 36,239 15,324 42%
Wage 13,306 4,396 33% 3,326 2,217 67%
Non Wage 107,505 36,312 34% 32,913 13,107 40%
Development Expenditure 26,466 985 4% 6,157 985 16%
Domestic Development 26,466 985 4% 6,157 985 16%

Donor Development 0 0 0 0
Total Expenditure 147,277 41,693 28% 42,396 16,309 38%

C: Unspent Balances:

Recurrent Balances 0 0%
Development Balances 768 3%
Domestic Development 768 3%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 768 1%

Overall revenue received by the sector in the quarter was shs 16,305,000/= of which 6,537,198/= went to payment of
salaries for the Natural Resource staff and the rest to operational expenses of the Kibati Compost plant including
wages for contract staff of 6,218,500/=. All the budget released during the quarter which was 38% of the budget for the
quarter was spent leaving the balance on screening capital projects that was carried forward from first quarter.

The cumulative budget outturn which is the half-year performance was 42,461,000/= giving a budget performance of
29% below average. Similarly the half year expenditure was only 28%.

Reasons that led to the department to remain with unspent balances in section C above

The unspent balance was for the screening of capital projects which have not commenced.

(ii) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0983 Natural Resources Management
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Workplan 8: Natural Resources

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Area (Ha) of trees established (planted and surviving) 2 0
Number of people (Men and Women) participating in tree 200 0
planting days
No. of Water Shed Management Committees formulated 4 0
No. of community women and men trained in ENR monitoring 100 0
No. of monitoring and compliance surveys undertaken 4 4
Function Cost (UShs '000) 147,277 41,693
Cost of Workplan (UShs '000): 147,277 41,693

- 27 tonnes of manure produced at the Kibati compost plant

-Salaries for September, October, November & December paid to Staff & Sorters at the Kibati Compost plant
-Quarterly progress report produced on implementation of environment & social measures on 2.52 km of USMID roads
-Quarterly progress report produced on implementation of environmental & social measures on Two Classroom blocks
with an Office & Store. Staff quarters, Kitchen & Four Stance pit lined latrine
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 225,740 79,631 35% 58,126 30,699 53%
Conditional Grant to Functional Adult Lit 4,664 2,332 50% 1,166 1,166 100%
Conditional Grant to Public Libraries 19,016 9,508 50% 4,753 4,754 100%
Conditional Grant to Community Devt Assistants Non 1,182 591 50% 295 295 100%
Conditional Grant to Women Youth and Disability Gre 4,255 2,127 50% 1,063 1,064 100%
Conditional transfers to Special Grant for PWDs 8,883 4,441 50% 2,220 2,221 100%
Locally Raised Revenues 25,500 11,666 46% 8,071 8,057 100%
Other Transfers from Central Government 100,000 25,996 26% 25,000 0 0%
Multi-Sectoral Transfers to LLGs 19,556 4,555 23% 4,888 3,935 81%
Urban Unconditional Grant - Non Wage 11,198 5,772 52% 2,799 2,886 103%
Transfer of Urban Unconditional Grant - Wage 31,487 12,644 40% 7,871 6,322 80%

Development Revenues 67,738 13,160 19% 16,934 0 0%
LGMSD (Former LGDP) 62,738 13,160 21% 15,684 0 0%
Locally Raised Revenues 5,000 0 0% 1,250 0 0%

Total Revenues 293,477 92,792 32% 75,060 30,699 41%

B: Overall Workplan Expenditures:

Recurrent Expenditure 225,740 67,414 30% 58,129 23,076 40%
Wage 31,487 14,502 46% 7,871 6,322 80%
Non Wage 194,252 52,912 27% 50,258 16,754 33%
Development Expenditure 67,738 0 0% 16,931 0 0%
Domestic Development 67,738 0 0% 16,931 0 0%

Donor Development 0 0 0 0
Total Expenditure 293,478 67,414 23% 75,060 23,076 31%

C: Unspent Balances:

Recurrent Balances 12,217 5%
Development Balances 13,160 19%
Domestic Development 13,160 19%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 25,377 9%

Through the quarter the sector received shs 26,764,000 and shs 23,076,000 was spent out which shs 3,935,000 was by
the lower local government of Kahoora division mobilizing groups to benefit under CDD and YLP. Second quarter
budget outturn was only 41% below average mainly due posting CDD funds wrongly on to CBD account by finance
department and was reimbursed during the month of January.

This attributed to the half year sector budget performance of only 32% instead of 36%. The overall sector expenditure
performance by the end of second quarter was 67,414,000/- leaning a balance of 25,377,000/-. The balance on the
account would have been bigger had finance department not erroneously released CDD funds onto CBD account under
administration.

Reasons that led to the department to remain with unspent balances in section C above

Divisions have not submitted groups to receive support under CDD programme. Similarly they did not submitted
groups for consideration under YLP all attributed to under staffing.

(ii) Highlights of Physical Performance
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Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 1081 Community Mobilisation and Empowerment
No. of children settled 40 12
No. of Active Community Development Workers 4 5
No. FAL Learners Trained 60 58
No. of children cases ( Juveniles) handled and settled 4 3
No. of Youth councils supported 4
No. of assisted aids supplied to disabled and elderly 4 2
community
No. of women councils supported 4 0
Function Cost (UShs '000) 293,478 67,414
Cost of Workplan (UShs '000): 293,478 67,414

Hoima Municipal council has disbursed funds twice; the first installment was disbursed to 9 groups worth 71,120,000
in the Divisions of Mparo, Busiisi and Bujumbura. Second disbursement was worth 24,900,000 to Kahoora and Mparo
Divisions.

Handled social case work, 5 cases worked on, 3 cases resolved on failure to provide for the children while 2 were
reported by men on lack of care by the wives.

1 Child resettled from Mbarara to Hoima to live with the biological parents

2 groups and their respective projects were received fron from Mparo division for consideration under YLP.

One more staff was recruited to the library on temporary appointment making a total of three (3).

Library construction committee sat 3 times to lay strategies for resource mobilization

received 20 E- readers equipments and 2 library staffs were trained on there operation/management.

58 FAL learners are undergoing FAL training
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 72,644 14,644 20% 17,474 6,120 35%
Conditional Grant to PAF monitoring 10,902 5,452 50% 2,725 2,726 100%
Locally Raised Revenues 12,504 0 0% 2,626 0 0%
Multi-Sectoral Transfers to LLGs 24,832 0 0% 6,023 0 0%
Urban Unconditional Grant - Non Wage 9,331 2,405 26% 2,332 0 0%
Transfer of Urban Unconditional Grant - Wage 15,075 6,787 45% 3,768 3,394 90%

Development Revenues 7,362 768 10% 1,840 0 0%
LGMSD (Former LGDP) 7,362 768 10% 1,840 0 0%

Total Revenues 80,006 15,412 19% 19,314 6,120 32%

B: Overall Workplan Expenditures:

Recurrent Expenditure 72,644 14,644 20% 17,125 10,320 60%
Wage 15,075 6,787 45% 3,768 3,394 90%
Non Wage 57,569 7,857 14% 13,357 6,926 52%
Development Expenditure 7,362 0 0% 2,189 0 0%
Domestic Development 7,362 0 0% 2,189 0 0%

Donor Development 0 0 0 0
Total Expenditure 80,006 14,644 18% 19,314 10,320 53%

C: Unspent Balances:

Recurrent Balances 0 0%
Development Balances 768 10%
Domestic Development 768 10%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 768 1%

Planning function received 6,120,000 shillings during first quarter that is 32% of the first quarter budget and 19% of
the total annual budget. There was no revenue from local revenue and no allocation and expenditure made on planning
function by LLGs. Expenditure during the quarter was 8,513,000 (only 18% of the quarterly budget and 16% of the
annual expected expenditure). Part of the expenditure was balance carried forward from first quarter.

The budget outturn for the first half of the financial year was 15,412,000 shillings a budget performance of 19% instead
of the expected 50%. This poor performance is mainly due to poor local revenue collection which translates into less
release to sectors whose budgets depend heavily on local revenue. In turn the expenditure was only 18% of the total
annual budget for planning unit.

Reasons that led to the department to remain with unspent balances in section C above

The unspent balancewas ment for monitoring LGMSD development projects which have not taken off due to delay in
contract awarding by contracts committee.

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 1383 Local Government Planning Services
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Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
No of qualified staff in the Unit 1 1
No of Minutes of TPC meetings 12 6
No of minutes of Council meetings with relevant resolutions 6 4
Function Cost (UShs "000) 80,006 14,644
Cost of Workplan (UShs "000): 80,006 14,644

Half Year annual performance report compiled
Three TPC meetings organized and three sets of minutes recorded
Second quarter report prepared and submitted

FY 2016/17 Budget Framework Paper prepare and submitted
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn

A: Breakdown of Workplan Revenues:
Recurrent Revenues 42,314 10,354 24% 10,578 3,352 32%
Locally Raised Revenues 19,000 3,950 21% 4,750 150 3%
Urban Unconditional Grant - Non Wage 5,685 2,930 52% 1,421 1,465 103%
Transfer of Urban Unconditional Grant - Wage 17,629 3,474 20% 4,407 1,737 39%
Total Revenues 42,314 10,354 24% 10,578 3,352 32%

B: Overall Workplan Expenditures:

Recurrent Expenditure 42,314 10,354 24% 10,578 4,971 47%

Wage 17,629 3,474 20% 4,407 1,737 39%

Non Wage 24,685 6,880 28% 6,171 3,234 52%
Development Expenditure 0 0 0 0
Domestic Development 0 0 0 0
Donor Development 0 0 0 0

Total Expenditure 42,314 10,354 24% 10,578 4,971 47%

C: Unspent Balances:
Recurrent Balances
Development Balances
Domestic Development
Donor Development
Total Unspent Balance (Provide details as an annex)

0%

oo o o o

0%

The unit received shs 3,883,000/- in the quarter representing a budget performance of 32% for the below average. This
is partly attributed to the fact that the unit had planned for two staffs but the second one (Senior Internal Auditor) was
not recruited. Half year budget outturn was 10,354,000/= and a performance of 24% of the total annual budget.

The expenditure during the quarter was 4,971,000/- mainly on staff salaries and routine operations of the Audit
function. The expenditure this expenditure reflects only 47% of the approved second quarter budget. All the cumulative
release budget has been spent with an overall half year expenditure of approximately a quarter of the total internal audit
budget. If at all the senior internal auditor is not recruited the unit’s annual budget performance is expected to be 50%
percent.

Reasons that led to the department to remain with unspent balances in section C above

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 1482 Internal Audit Services
No. of Internal Department Audits 4 2
Date of submitting Quaterly Internal Audit Reports 5/10/2015
Function Cost (UShs "000) 42,314 10,354
Cost of Workplan (UShs *000): 42,314 10,354

(i) Quarter 02 audit report FY 2015/2016 produced and submitted to stake holder in compliance with 48(6) of PFMA
2015 which requires submission(s) to be made on or before the 15th day of the month following the quarter end.
(if)Advise to Councilon financial accountability tenderd
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(iii)Queries raised, communicated to relevant staff and responed to by management.
(iv) Revenue, payments and procurement procedures Audited to ensure that goods and services are properly ordered
for, delivered ,received and paid for as per regulations.
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Workplan Performance in Quarter

Key performance indicators and
budget items

2015/16 Quarter 2

UShs Thousand

Planned Output and Expenditure for the
Quarter (Description and Location)

Actual Output and Expenditure for the
Quarter (Description and Location)

la. Administration

Function: District and Urban Administration

1. Higher LG Services

Output: Operation of the Administration Department

Non Standard Outputs:

Allowances
Books, Periodicals & Newspapers
Special Meals and Drinks

Printing, Stationery, Photocopying and
Binding

Bank Charges and other Bank related costs
IFMS Recurrent costs

Telecommunications

Guard and Security services

Cleaning and Sanitation

Travel inland

Travel abroad

Fuel, Lubricants and Oils

Maintenance — Other

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

Output: Human Resource Management

i. Implementation of national/council decisions
policies, programmes and projects in the
municipality managed, coordinated, monitored
and evaluated;

ii. Technical advised on administrative and legal
matters pertaining to the management of the
Municipal

26,330

26,330

Coordination implementation of USMID
projects and implementation is at 40% to be
completed at the end of February 2016

Initiated settlement of grievances between
council and Jane Magezi, Eng. Kyaligonza,
bus/taxi operators and more others
Coordinate
1,376
492
649
475

647
8,141

4,454
300

3,399

1,047

20,980

20,980

Non Standard Outputs:

General Staff Salaries

Allowances

i. Human Resource policies, regulations and
practices in the Municipal Local Governments
initiated, developed and implemented;

ii. Human Resource subsector and capacity
building plans and budgets prepared,
implemented and monitored;

ili. Submissions

Payroll function was carried out where
paychange raports were maded and staff
salaries paid

Staff pay slips were pronted and distributed to
owners

27,301
3,139
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Workplan Performance in Quarter Ushs Thousand
Key performance indicators and Planned Output and Expenditure for the Actual Output and Expenditure for the
budget items Quarter (Description and Location) Quarter (Description and Location)

la. Administration

Medical expenses (To employees) 252
Incapacity, death benefits and funeral 0
expenses

Advertising and Public Relations 3,200
Workshops and Seminars 8,506
Printing, Stationery, Photocopying and 350
Binding
Travel inland 3,292
Fuel, Lubricants and Oils 999
Wage Rec't: 40,702 27,301
Non Wage Rec't: 12,543 19,737
Domestic Dev't:

Donor Dev't:

Total 53,245 47,039

Output: Capacity Building for HLG

Availability and implementation of Yes (Municipal Capacity Building prepared, yes (Municipal Capacity buildinng plan for the

LG capacity building policy and implelented and monitored) quarter implemented)

plan

No. (and type) of capacity building 3 (1. Human Resource capacity to deliver services 1 (Inducted the new MDF on the roles of MDF

sessions undertaken enhanced through; and disseminated the USMID assessment
results)

i. Improved knowledge and skill in mainstreaming
crosscutting issues

ii. Providing sponsorship to staff to improved their
capacity and skills.)

Non Standard Outputs: Payment for consultancy services on the
completed property evaluation exercised made,
evaluation report discussed

Workshops and Seminars 0
Staff Training 15,000
Consultancy Services- Short term 65,881
Wage Rec't:

Non Wage Rec't: 1,250

Domestic Dev't: 57,143 80,881
Donor Dev't:

Total 58,393 80,881

Qutput: Supervision of Sub County programme implementation

%age of LG establish posts filled 60 (Vacant key posts identified, compiled, and 35 (Negotiations with PS MoPS, MoL G, ad
forwarded to DSC for advertisment/filling.) MFPED to increase the wage bill for Hoima
MC and requested clearance to improve staffing
levels)

Non Standard Outputs:

Printing, Stationery, Photocopying and 0
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Workplan Performance in Quarter

Key performance indicators and Planned Output and Expenditure for the Actual Output and Expenditure for the
budget items Quarter (Description and Location) Quarter (Description and Location)

UShs Thousand

la. Administration
Binding

Travel inland 421

Fuel, Lubricants and Oils 498

Wage Rec't:
Non Wage Rec't: 2,333
Domestic Dev't:
Donor Dev't:
Total

919

2,333 919

Output: Public Information Dissemination

Non Standard Outputs: 1. Improved public relations (PR) Information collected about municipal projects

and produced an article in the New Vision paper
2. Improved information flow and social

accountability;

Travel inland 288
Fuel, Lubricants and Oils 498
Wage Rec't:
Non Wage Rec't: 2,500 786
Domestic Dev't:
Donor Dev't:
Total 2,500 786
Output: Assets and Facilities Management
No. of monitoring reports generated 1 (Quarterly monitoring reports produced) 1 (Monitoring report for Q2 produced and
discussed with Executive Committee)
No. of monitoring visits conducted 1 (1. Council assets and facilities monitored on 1 (Monitoring of roads projects carried out)
quarterly basis
2. Boards of survey carried out annually.)
Non Standard Outputs:
Printing, Stationery, Photocopying and 200
Binding
Travel inland 240
Fuel, Lubricants and Oils 500
Wage Rec't:
Non Wage Rec't: 2,602 940
Domestic Dev't:
Donor Dev't:
Total 2,602 940

Output: Records Management
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Workplan Performance in Quarter

Key performance indicators and Planned Output and Expenditure for the
budget items Quarter (Description and Location)

la. Administration

Non Standard Outputs: 1. All records properly kept and managed
accordingly to set standards.

Allowances

Wage Rec't:
Non Wage Rec't: 1,750
Domestic Dev't:

Donor Dev't:
Total 1,750

3. Capital Purchases
Output: Furniture and Fixtures (Non Service Delivery)

Non Standard Outputs:

Furniture and fittings (Depreciation)

Wage Rec't:

Non Wage Rec't:

Domestic Dev't: 0
Donor Dev't:

Total 0

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

Records office maintained, correspondences
distributed and files properly managed

784

784

784

Outstanding obligations on Furniture for TC'
Office, SPO and the PT paid

28,143

28,143

28,143

Additional information required by the sector on quarterly Performance

2. Finance

Function: Financial Management and Accountability(LG)

1. Higher LG Services
Output: LG Financial Management services

Date for submitting the Annual 0
Performance Report

Non Standard Outputs: 1.Staff motivated and supported.
2.Staff mentored and performance improved.
3.Computers maintained.
4.0Office stationery procured.
5.Subscriptions paid.
6.Revenue data bank updated .
7.Bank loan serviced.
8.Staff supervised at the Municipal Council

Telecommunications

Cleaning and Sanitation
Consultancy Services- Short term
Travel inland

Travel abroad

15/8/2015 (Annual performance report
submitted to Council at Hoima Municipal
Council Offices .)

1.Staff motivated and supported.

2.Staff mentored and performance improved.
3.Computers maintained.

4.0Office stationery procured.

5.Subscriptions paid.

6.Revenue data bank updated .

8.Staff supervised at the Municipal Council
headquarters and div
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Workplan Performance in Quarter Ushs Thousand
Key performance indicators and Planned Output and Expenditure for the Actual Output and Expenditure for the
budget items Quarter (Description and Location) Quarter (Description and Location)
2. Finance
Fuel, Lubricants and Oils 383
General Staff Salaries 20,196
Allowances 6,268
Books, Periodicals & Newspapers 240
Computer supplies and Information 240
Technology (IT)
Welfare and Entertainment 0
Special Meals and Drinks 0
Printing, Stationery, Photocopying and 0
Binding
Bank Charges and other Bank related costs 1,442
Subscriptions 240
Wage Rec't: 20,196 20,196
Non Wage Rec't: 18,500 9,387
Domestic Dev't:
Donor Dev't:
Total 38,696 29,583

Output: Revenue Management and Collection Services

Value of LG service tax collection 9500000 (1.Local service tax collected from all 58441150 (1.Local service tax collected from all
eligible persons in the municipality) eligible persons in the municipality)
Value of Hotel Tax Collected 6683750 (1.Local Hotel Tax collected from 1846000 (1.Local Hotel Tax collected from
Kahoora,Mparo,Busiisi and Bujumbura divisions) Kahoora,Mparo,Busiisi and Bujumbura
divisions)
Value of Other Local Revenue 382430500 (Other local revenue collected from all 230712111 (Other local revenue collected from
Collections other sources a part from LST and LHT)) all other sources a part from LST and LHT))
Non Standard Outputs: Tax payers in Hoima municipality sensitised on
taxes, role of paying tax and grievance redress
mechanisms.
Contract Staff Salaries (Incl. Casuals, 4,390
Temporary)
Commissions and related charges 0
Computer supplies and Information 0
Technology (IT)
Bank Charges and other Bank related costs 0
Telecommunications 30
Electricity 1,135
Water 2,000
Travel inland 3,590
Wage Rec't:
Non Wage Rec't: 8,500 11,145
Domestic Dev't:
Donor Dev't:
Total 8,500 11,145
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Workplan Performance in Quarter

Key performance indicators and
budget items

Planned Output and Expenditure for the
Quarter (Description and Location)

2. Finance

Output: Budgeting and Planning Services

Date for presenting draft Budget (No planned output)

and Annual workplan to the Council

Date of Approval of the Annual (No planned output)

Workplan to the Council

Non Standard Outputs: 1.Budget desk metingd held

-Quarterly
2.Budget review meetings conducted.

3.Budget Conference held.

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

15/4/2016 (Detailed budget estimated for FY
2015/2016 presented to Council)

30/6/2015 (-Annual budget produced and
presented to council)

1.Budget desk metingd held
-Quarterly
2.Budget review meetings conducted..

Telecommunications 60
Travel inland 464
Wage Rec't:
Non Wage Rec't: 9,000 524
Domestic Dev't:
Donor Dev't:
Total 9,000 524
Output: LG Expenditure mangement Services
Non Standard Outputs: 1.Fiinanciial statements prepared and 1.Fiinanciial statements prepared and
disseminated disseminated
2.Payment invoices for salaries prepared. 2.Payment invoices for salaries prepared.
3.Payments made at; 3.Payments made at;
Municipal Council Municipal Council
headquarters,Kahoora,Mparo,Busiisi and headquarters,Kahoora,Mparo,Busiisi and
Bujumbura divisions. Bujumbura divisions.
Travel inland 248
Wage Rec't:
Non Wage Rec't: 1,260 248
Domestic Dev't:
Donor Dev't:
Total 1,260 248

Output: LG Accounting Services

Date for submitting annual LG final 0
accounts to Auditor General

1.Books of Accounts for Moima MC HLG and
LLGs posted and reconciled,

2..Books of Accounts opened and posted
regularly.

3.Accountabilities followed up.

4.Responses to Audit reports made and
submitted.

5.Technical Support to IFMS users provided.
6.S

Non Standard Outputs:

30/8/2015 (Annual draft Accounts prepared and
submitted to Auditor General office in Fort
Portal.)

1.Books of Accounts for Moima MC HLG and
LLGs posted and reconciled,

2..Books of Accounts opened and posted
regularly.

3.Accountabilities followed up.

4.Responses to Audit reports made and
submitted.

5.Technical Support to IFMS users provided.
6.S
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Workplan Performance in Quarter Ushs Thousand

Key performance indicators and Planned Output and Expenditure for the Actual Output and Expenditure for the
budget items Quarter (Description and Location) Quarter (Description and Location)

2. Finance

Allowances 1,856
Travel inland 3,238

Wage Rec't:

Non Wage Rec't: 1,750 5,094
Domestic Dev't:

Donor Dev't:

Total 1,750 5,094

Additional information required by the sector on quarterly Performance

3. Statutory Bodies

Function: Local Statutory Bodies

1. Higher LG Services

Output: LG Council Adminstration services

Non Standard Outputs: 1. Council activities cordinated 1. Council activities coordinated

2. Pensioners paid and reports made
2. Pensioners paid and reports made

3. Atleast 2 Extra-ordinary Council minutes,
and 2 Executive minutes recoded

4. Councilor's emoluments paid

General Staff Salaries 10,951
Allowances 360
Pension for Teachers 32,632
Advertising and Public Relations 0
Workshops and Seminars 0
Bank Charges and other Bank related costs 500
Telecommunications 0
Travel inland 0
Fuel, Lubricants and Oils 232
Wage Rec't: 10,951 10,951
Non Wage Rec't: 21,708 33,724
Domestic Dev't:

Donor Dev't:

Total 32,659 44,675

Output: LG procurement management services
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Workplan Performance in Quarter Ushs Thousand
Key performance indicators and Planned Output and Expenditure for the Actual Output and Expenditure for the
budget items Quarter (Description and Location) Quarter (Description and Location)

3. Statutory Bodies

Non Standard Outputs: 1. Production of a consolidated Procurement Contracts Committee meetings conducted, and
and Disposal annual workplan/budget for FY contracts awarded
2015/16 prepared.

2. Updating the Prequalification list for Service
Providers for the year 2015/16 prepared.

3. Quarterly Procurement and Disposal Report

produced
Allowances 3,646
Workshops and Seminars 0
Special Meals and Drinks 720
Printing, Stationery, Photocopying and 190
Binding
Cleaning and Sanitation 400
Travel inland 1,340
Fuel, Lubricants and Oils 852
Wage Rec't:
Non Wage Rec't: 19,556 7,148
Domestic Dev't: 1,250
Donor Dev't:
Total 20,806 7,148
Output: LG Political and executive oversight
Non Standard Outputs: 6 full council and12 Executive sittings held and 3 council sessions conducted where — Hoima MC
resolutions made in the various meetings. HIV/AIDS bye-law was approved, -Urban
members to DSC was identified, -Reviewing of
6 business committees held half year performance report.
Council Acitivities monitored.
Council Programs Coordinated
Travel inland 675
Fuel, Lubricants and Oils 1,649
Allowances 53,410
Telecommunications 100
Wage Rec't:
Non Wage Rec't: 22,985 55,834
Domestic Dev't:
Donor Dev't:
Total 22,985 55,834

Output: Standing Committees Services
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Workplan Performance in Quarter

Planned Output and Expenditure for the
Quarter (Description and Location)

2015/16 Quarter 2

UShs Thousand

Actual Output and Expenditure for the

Key performance indicators and
Quarter (Description and Location)

budget items

3. Statutory Bodies

Non Standard Outputs: 5 standing committee meeting six times in a year 5 standing committee meeting six times in a year

held. held (Works committee, Education & Health
committee, Finance & Administration
committee, Production committee and
community committee)

Allowances 11,610
Wage Rec't:
Non Wage Rec't: 8,451 11,610
Domestic Dev't:
Donor Dev't:
Total 8,451 11,610

Additional information required by the sector on quarterly Performance

4. Production and Marketing

Function: District Production Services
1. Higher LG Services
Output: District Production Management Services

1- Inspections of meet sold and consumed in
Hoima Municipal Council carried out to ensure
that qaulity standards are met

Non Standard Outputs:

2- Livestock production in four divisions of
Hoima Municipal council improved.

1 Inspections of meet sold and consumed in
Hoima Municipal Council carried out to ensure
that qaulity standards are met

2- Livestock production in four divisions
inspected.

3 - The health of livestock and crops in the Muni

General Staff Salaries 2,575
Wage Rec't: 4,845 2,575
Non Wage Rec't: 0
Domestic Dev't:

Donor Dev't:
Total 4,845 2,575

Qutput: Crop disease control and marketing

No. of Plant marketing facilities 10 (In Hoima Municipal council divisions.) 0 (No output)
constructed
Non Standard Outputs:

Allowances 0
Travel inland 0
Fuel, Lubricants and Oils 0
Wage Rec't:

710 0

Non Wage Rec't:
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Workplan Performance in Quarter Ushs Thousand
Key performance indicators and Planned Output and Expenditure for the Actual Output and Expenditure for the
budget items Quarter (Description and Location) Quarter (Description and Location)

4. Production and Marketing

Domestic Dev't:
Donor Dev't:
Total 710 0

Output: Farmer Institution Development

Non Standard Outputs: 1-To creat livestock/ crop production No output delivered
aweareness among the farmer groups in Hoima
municipal council.

2-To have active groups in all divisions.

Fuel, Lubricants and Oils

Wage Rec't:
Non Wage Rec't: 1,250 0
Domestic Dev't:

Donor Dev't:
Total 1,250 0

Output: Livestock Health and Marketing

No. of livestock by type undertaken 0 0 (N/A)
in the slaughter slabs

No of livestock by types using dips 0 (No planned output) 0 (N/A)
constructed

No. of livestock vaccinated 400 (To have disease infestation in domestic 0 (No output delivers)
animals minimised in Mparo, Kahoora,
Bujumbura,Busiisi divisions.)

Non Standard Outputs:

Travel inland

Fuel, Lubricants and Oils

Wage Rec't:
Non Wage Rec't: 2,000 0
Domestic Dev't:

Donor Dev't:
Total 2,000 0

Output: Tsetse vector control and commercial insects farm promotion

No. of tsetse traps deployed and 0 0 (No planned out put in the quarter)
maintained

Non Standard Outputs:
Workshops and Seminars
Wage Rec't:

Non Wage Rec't:
Domestic Dev't:
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Workplan Performance in Quarter

Key performance indicators and
budget items

Planned Output and Expenditure for the
Quarter (Description and Location)

4. Production and Marketing

Donor Dev't:
Total

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

Additional information required by the sector on quarterly Performance

1- A need to procure office equipement
2- Improve of funds that are located to production department.

5. Health

Function: Primary Healthcare

1. Higher LG Services

Output: Healthcare Management Services

Non Standard Outputs:

General Staff Salaries

Allowances

Workshops and Seminars

Bank Charges and other Bank related costs
Travel inland

Fuel, Lubricants and Oils

Transfers to Other Private Entities

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

Salaries and allowances of 45 health workers at
the Municipal headquarters, Karongo and
Buhanika HCIlls, DHOs clinic, Kihukya and
Kyakapeya HClIs paid for 12 months.

Mandatory and other allowances paid to all
health workers in the Municipality.

1H

71,888
4,829

76,718

Output: Promotion of Sanitation and Hygiene

Salaries and allowances of 45 health workers at
the Municipal headquarters, Karongo and
Buhanika HCIlls, DHOs clinic, Kihukya,
Bacayaaya Memeorial and Kyakapeya HClls
paid for Oct-Dec 2015 promptly

Mandatory allowances like kilometrage paid to
designat

76,846
4,185

72
590

76,846
4,846

81,692

Non Standard Outputs:

8 Village Health Committees trained in Kahoora
and Division.

Support (in terms of fuel) given to all
immunisation outreaches in Hoima Municipality.

One Health and sanitation programme
conducted on radio .

Premises in all divisions of Hoima Mun

One radio programme on general hygiene and
cholera prevention/management conducted and
spot messages/announcements made .

Various premises in the 4 divisions of Hoima
Municipality were inspected and relevant advice
given accordingly.

Hygiene educati
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Workplan Performance in Quarter

Key performance indicators and
budget items

5. Health

Allowances

Advertising and Public Relations
Workshops and Seminars

Hire of Venue (chairs, projector, etc)

Fuel, Lubricants and Oils

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

Planned Output and Expenditure for the
Quarter (Description and Location)

5,634

5,634

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

380
1,131
450

2,000

3,961

3,961

2. Lower Level Services

Output: Basic Healthcare Services (HCIV-HCII-LLS)

No. of children immunized with
Pentavalent vaccine

Number of trained health workers
in health centers

No.of trained health related training

sessions held.

Number of outpatients that visited
the Govt. health facilities.

Number of inpatients that visited
the Govt. health facilities.

No. and proportion of deliveries
conducted in the Govt. health
facilities

%of Villages with functional
(existing, trained, and reporting
quarterly) VHTSs.

%age of approved posts filled with

qualified health workers

1975 (Government aided health facilities in
Kahoora, Busiisi, Bujumbura and Mparo
Divisions.,

Karongo and Buhanika HC 111; Kihukya,
Kyakapeya, Bacayaya and DHO's clinic HC 11's)

4 (Government aided health facilities in Kahoora,
Busiisi, Bujumburaand Mparo Divisions.,
Karongo and Buhanika HC 111; Kihukya,
Kyakapeya, Bacayaya and DHO's clinic HC I1's.)

2 (Divisional community centres of Kahoora and
Busiisi Divisions)

16750 (Government aided health facilities in

Kahoora, Busiisi, Bujumburaand Mparo Divisions.,

Karongo and Buhanika HC 111; Kihukya,
Kyakapeya, Bacayaya and DHO's clinic HC 11's)

0 (N/A)

4 (Deliveries conducted at the Karongo HCIII and
Buhanika HCIII)

12 (Train VHTmembers in Kahoora, Mparo,
Karongo and Bujumbura Divisions who were not
originally trained under the malaria control
programmes as the project was catering for only
two of the four)

00

1632 (Government aided health facilities in
Kahoora, Busiisi, Bujumbura and Mparo
Divisions.,

Immunisations conducted in Karongo and
Buhanika HC I11; Kihukya, Kyakapeya,
Bacayaya DHO's clinic and all approved
outreaches of the above units.

Planned figure for year and quarter was 7900
and 1975 respectively and not 79000 and 19750
as this was mererly a typing error while
prparing the workplan)

6 (Six health workers from s the six health
facilities of the \municipality trained on growth
monitoring among under fives)

2 (One training on immunisation and another on
safe water management conducted for health
workers and Town Agents)

20710 (Government aided health facilities in
Kahoora, Busiisi, Bujumbura and Mparo
Divisions; Karongo and Buhanika HC 111;
Kihukya, Kyakapeya, Bacayaya and DHO's
clinic HC II's.)

0 (The two HCIIIs in the Municipality (Karongo
& Buhanika) do not have facilities (Wards) for
admitting hence always refer such cases to
Hoima Referral Hospital or Azur HCIV. The
459 figure reported in the first quarter was
merely an error.)

8 (Six deliveries, 3 at Karongo HC 111 and 3 at
Buhanika HC 111 in Bujumbura and Mparo
Divisions respectively)

25 (VHTSs in Kahoora and Mparo Divisions
trained on Implementation of Sanitation
Improvement Drives in the Municipality)

0 (No recruitments made as the PHC wage
grant was not increased in this FY)
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Workplan Performance in Quarter

Key performance indicators and
budget items

5. Health

Non Standard Outputs:

Transfers to other govt. units

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

Planned Output and Expenditure for the
Quarter (Description and Location)

12,530
0
0
12,530

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

N/A

6,852

6,852

6,852

Additional information required by the sector on quarterly Performance

The PHC non wage relaesed directly to the health facilities was reduced as per Circular FIN.45/86/01 from Min. of
Health dated 08/11/2015 where two units got sh. 8,582, another two got sh.88,582 and the two HC Ills got 488,582

each which is too small for

6. Education

Function: Pre-Primary and Primary Education

1. Higher LG Services

Qutput: Primary Teaching Services

No. of teachers paid salaries

No. of qualified primary teachers

Non Standard Outputs:

General Staff Salaries

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

2. Lower Level Services

340 (Teachers in all 33 UPE schools in Hoima MC
paid salaries)

340 (Mantained in all government Aided primary
schools from all the divisions of Hoima Municipal
Council.)

476,957

476,957

340 (Primary School teachres in Govt
aided schools paid salaries.)

340 (Primary School teachres in UPE
Schools maintained.)

494,596

489,187

5,409

494,596

Output: Primary Schools Services UPE (LLS)

No. of pupils sitting PLE

No. of pupils enrolled in UPE

No. of student drop-outs

950 (Srudents sit PLE exams in all primary
schoom whithin the municipality

(Kahoora 280

Mparo 312

Bujumbura 250

Busiisi 108))

14223 (Mparo 3117
Busiis 3035
Bujumbura 4502
Kahoora 3569)

25 (Pupils droped out of schools in all division of
the municipality)

1009 (pupils sat for PLE from UPE schools out
of the total 3030 pupils who sat for PLE in
Hoima Municipal Council)

11223 (Pupils mobilized and enrolled in UPE
schools in the municipality)

0 (No Reported dropout)
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budget items Quarter (Description and Location) Quarter (Description and Location)

6. Education

No. of Students passing in grade 0 (No planned output) 119 (Students passed in grade one from UPE
one schools out of the total of 442 first divisions in

the Municipality)

Non Standard Outputs:

LG Conditional grants 0
Wage Rec't: 0
Non Wage Rec't: 45,587 0
Domestic Dev't: 0 0
Donor Dev't: 0 0
Total 45,587 0

3. Capital Purchases
Output: Classroom construction and rehabilitation

No. of classrooms rehabilitated in 3 (Hoima Public School classrooms rehabilitated) 0 (No output)
UPE
No. of classrooms constructed in 0(0) 0 (No output)
UPE
Non Standard Outputs: Monitorig completion of Drucila, Parajwoki
classroom Blocka and Bujwahya P/s staff
quarters
Non Residential buildings (Depreciation) 2,914
Wage Rec't: 0
Non Wage Rec't: 0
Domestic Dev't: 12,500 2,914
Donor Dev't: 0
Total 12,500 2,914

Function: Secondary Education
1. Higher LG Services
Output: Secondary Teaching Services

No. of teaching and non teaching 149 (Bwikya Muslim 36 149 (Municipal Secondary teachers in

staff paid Duhaga S.S 34 government secondary schools paid salaries)
St Andrea 23
Kitara S.S 39)

No. of students passing O level 0 (No planned output) 2491 (Students sat for USE exams from USE
and other government schools in the
municipality)

No. of students sitting O level 2502 (Students sitting O-Level exams from Kitara 0 (Results are notyet out)

S.S, St Andrea SS,
Bwikya S.S, Buhanika Seed SS and Duhaga S.S.)

Non Standard Outputs:
General Staff Salaries 238,939
Wage Rec't: 299,269 238,939

Non Wage Rec't:
Domestic Dev't:
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UShs Thousand

Planned Output and Expenditure for the
Quarter (Description and Location)

Actual Output and Expenditure for the
Quarter (Description and Location)

6. Education

Donor Dev't:
Total

299,269

238,939

2. Lower Level Services
QOutput: Secondary Capitation(USE)(LLS)

No. of students enrolled in USE

Non Standard Outputs:

Conditional transfers for Secondary Schools

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

Function: Skills Development

3200 (Bwikya S.S
St Andrea
Buhanika Seed
Kitara)

411,660
0
0
411,660

3200 (Students enrolled in ten USE impleneting
schools within the municipality)

o O O o o

1. Higher LG Services

Output: Tertiary Education Services
No. of students in tertiary education

No. Of tertiary education
Instructors paid salaries

Non Standard Outputs:

General Staff Salaries

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

450 (Bulera CPTC IN Mparo Division)

52 (Bulera core PTC in Mparo Division)

108,333

108,333

Function: Education & Sports Management and Inspection

450 (Enrolled in Bulera CPTC IN Mparo
Division)

52 (Tutors and other staff paid
salaries)

104,179

104,179

104,179

1. Higher LG Services

Qutput: Education Management Services

Non Standard Outputs:

General Staff Salaries

Teaching and Learning processes mornitored
Contract support staff hired

PLE,UCEand UACE Exams monitored in the
Municipality

Supply of Municipal exams to upper primary
classess

Coordination meeting for head teachers
conducted

PLE,UCEand UACE Exams monitored in the
Municipality

8,578
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6. Education

Advertising and Public Relations 0
Workshops and Seminars 2,000
Computer supplies and Information 0
Technology (IT)

Welfare and Entertainment 0
Special Meals and Drinks 0
Printing, Stationery, Photocopying and 10
Binding

Bank Charges and other Bank related costs 189
Travel inland 570
Fuel, Lubricants and Oils 850
Maintenance - Vehicles 300
Wage Rec't: 4,776 8,578
Non Wage Rec't: 5,951 3,919
Domestic Dev't:

Donor Dev't:

Total 10,727 12,497

Output: Monitoring and Supervision of Primary & secondary Education

No. of secondary schools inspected 30 (All secondary schools in Hoima Municipality.) 10 (USE implementing secindary schools

in quarter inspected)

No. of inspection reports provided 1 (Hoima Municipal Council Quaterly reports.) 1 (Quarterly inspection report produced)
to Council

No. of primary schools inspected in 110 (All Primary schools in Hoima Municipality.) 126 (Primary school both government and
quarter privated inspected)

No. of tertiary institutions inspected 10 (All tertiary institutions in Hoima Municipality.) 5 (Tertiary institution including Bulera and
in quarter Hoima Nursing School inspected)

Non Standard Outputs:

Allowances 221
Workshops and Seminars 1,627
Printing, Stationery, Photocopying and 0
Binding

Bank Charges and other Bank related costs 140
Travel inland 1,200
Fuel, Lubricants and Oils 940
Wage Rec't:

Non Wage Rec't: 6,187 4,127
Domestic Dev't:

Donor Dev't:

Total 6,187 4,127

Output: Sports Development services
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Key performance indicators and Planned Output and Expenditure for the
budget items Quarter (Description and Location)

6. Education

Non Standard Outputs: Corporate league for Hoima MC Staff/team
conducted

Athletics competitions conducted

Commissions and related charges
Welfare and Entertainment
Travel inland

Fuel, Lubricants and Oils

Maintenance — Other

Wage Rec't:

Non Wage Rec't: 1,515
Domestic Dev't:

Donor Dev't:

Total 1,515

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

Participated in Corporate League Competitions

Athletics Competitions organised

National Nurses'Games and sports competitions
organised

1,310
3,500
1,520
1,596
2,608

10,534

10,534

Additional information required by the sector on quarterly Performance

7a. Roads and Engineering

Function: District, Urban and Community Access Roads
1. Higher LG Services

Output: Operation of District Roads Office

Non Standard Outputs: Operation of Municipal Road and Engineering
Office at Hoima Municipal Council.

1. Payment of salaries including contract staff
salaries and allowances.

2. Workshops and trainings

3. Purchase of fuel, oils, lubricants

4. Facilitation of staff travel

General Staff Salaries

Contract Staff Salaries (Incl. Casuals,
Temporary)

Allowances

Printing, Stationery, Photocopying and
Binding

Bank Charges and other Bank related costs
Electricity

Water

Operation of Municipal Road and Engineering
Office at Hoima Municipal Council.

1. Payment of salaries including contract staff
salaries and allowances.

2. Servicing of the pick-up at Hoima Municipal
Council

3. Purchase of fuel, oils, lubricants

4,

12,174
4,397

4,030
1,495

273
801
132
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UShs Thousand

Planned Output and Expenditure for the
Quarter (Description and Location)

Actual Output and Expenditure for the
Quarter (Description and Location)

7a. Roads and Engineering

Travel inland
Fuel, Lubricants and Oils
Maintenance - Vehicles

Maintenance — Other

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

15,391
28,236

43,627

14,335
1,900

602

12,174
27,965

40,139

2. Lower Level Services

Output: Urban roads upgraded to Bitumen standard (LLS)

Length in Km. of urban roads
upgraded to bitumen standard

Non Standard Outputs:

Conditional transfer to Municipal
Infrastructure

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

1 (The Following roads upgraded to bitumen
standard with street lights in the central ward
Kahoora division Hoima Municipal Council:

1. Government road, 0.373km
2. Rukurato road, 0.586km)

0
1,300,146
0
1,300,146

2 (The Following roads being upgraded to
bitumen standard

1. Main Street, 0.642km

2. Old Toro road, 0.568km
3. Coronation road, 0.188km
4. Kabalega road, 0.187km
5. Persy road, 0.187km)

N/A

276,327

0
0
276,327
0
276,327

Output: Urban unpaved roads Maintenance (LLS)

Length in Km of Urban unpaved
roads periodically maintained

21 (Periodic Maintenance of 20.7km roads in
Busiisi Division

1. Buswekera-Wambabya, 9km
2. Wabiguga-Buswekera, 3km
3. Kyabalyanga-Kibingo, 4km
4. Kiduuma-Karongo, 4.7km)

16 (Periodic Maintenance of 16km roads in
Busiisi Division

1. Buswekera-Wambabya, 7km
2. Kyabalyanga-Kibingo, 4km
3. Kiduuma-Karongo, 4.7km)
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Planned Output and Expenditure for the
Quarter (Description and Location)
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UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

Key performance indicators and
budget items

7a. Roads and Engineering

Length in Km of Urban unpaved
roads routinely maintained

164 (Mechanized Routine Road Maintenance of the

fol

lowing 4km in Kahoora Division (Central

Division) Hoima Municipal Council

1
2.
3.

Kyarwabuyamba, 3.1km
Bujumbura road, 0.2km
Bunyoro-Kitara, 0.5km

Manual Routine Road Maintenance of 160km in
the following divisions in Hoima Municipal Council

Bujumbura Division (22.6km)

XN WN P

Rwenkobe-Nyamirima, 5.8km

Behind Bishops' House 0.3km
Kihomboza COU-Kihomboza PS, 0.9km
Karongo-Budaka, 4.5km
Kyesiga-Kakundi, 2.3km
Bulemwa-Bubaale-Bujuura, 5.8km
Nyakoojo 1.3km

Kikeere-Kyabatembe, 1.7km

Busiisi Division (56.8km)

116 (Mechanized Routine Road Maintenance of
the following 3.2km in Kahoora Division
(Central Division) Hoima Municipal Council

1. Kyarwabuyamba, 0.6km

2. Bujumbura road, 0.2km

3. Bunyoro-Kitara, 0.5km

4. Hospital road, 0.7km

5. Seed school road, 0.5km

6. Masindi-kampala by-pass, 0.5km
7. Mosque road, 0.2km

Manual Routine Road Maintenance of 113.2km
in the following divisions in Hoima Municipal
Council

Bujumbura Division (15km)

1. Rwenkobe-Nyamirima, 5.8km

2. Behind Bishops' House 0.3km

3. Kihomboza COU-Kihomboza PS, 0.9km
4. Karongo-Budaka, 4.5km

5. Kyesiga-Kakundi, 2.3km

6. Kikeere-Kyabatembe, 1.7km

1. Busiisi-Kasasa-Ruyanja, 2.7km
2. Buswekera-Kayanja, 5.5km Busiisi Division (42.6km)
3. Kyabalyanga-Kyanika, 2.5km
4. Kisonde-Kyamutema-Butale 3km 1. Busiisi-Kasasa-Ruyanja, 2.7km
5. Kihungura-Kiporopyo, 1.5km 2. Buswekera-Kayanja, 5.5km
6. Dominico-Kihoroito--Kasingo, 2.5km 3. Kyabalyanga-Kyanika, 2.5km
7. Hoima-Kihukya, 9.7km 4. Kisonde-Kyamutema-Butale 3km
8. Ruyanja-Kahoora-Kijubya, 2km 5. Kihungura-Kiporopyo, 1.5km
9. Kirubika-Kihungura, 3km 6. Dominico-Kihoroito--Kasingo, 2.5km
10. Wabiguga-Kyabaheesi, 2.1km 7. Hoima-Kihukya, 8.3km
11. Butale-Kyamutema-Kisonde 3km 8. Kirubika-Kihungura, 3km
12 Kibati-Mpaija, 2.5km 9. Butale-Kyamutema-Kisonde 3km
13. Mpaija-Kasasa, 4.1km 10.Kibati-Mpaija, 2.5km
14. Itara-Bulemwa, 2.6km 11. Wambabya-Kyabalyanga, 8.1km
15. Itara-Buhiga, 2km
16. Wambabya-Kyabalyanga, 8.1km
Mparo Division (43.4km)
Mparo Division (55.4km) 1. Bucunga-Kiryabaana, 1.5km

1
2.
3.

Bucunga-Kiryabaana, 1.5km
Buleera-Kitaagi, 2.7km
Butebere-Kitint,i 4.km

4.Nyakambugu-Mbogwe, 2.5km

5.
6.
7.
8.
10

Yana, 2km

Kicwamba-Collin, 3km

Kato Judge-Ndahura-Mparo Church, 1.7km
Kyentale-Kikwatamigo, 9.4km

. Kihemba-Kidaiko, 1.5km

11. Gregory-Kanenamkumbi, 3km

2. Buleera-Kitaagi, 2.7km

3. Butebere-Kitint,I 4.km
4.Nyakambugu-Mbogwe, 2.5km
5. Yana, 2km

6. Kicwamba-Collin, 3km

7. Kato Judge-Ndahura-Mparo Church, 1.7km
8. Kyentale-Kikwatamigo, 9.4km
10. Kihemba-Kidaiko, 1.5km

11. Gregory-Kanenamkumbi, 3km
12. Mparo-Buhanika, 4km

13. Kicwamba-Butebere, 3km

12. Mparo-Buhanika, 4km 14. Kyedikyo-Bwanya, 3.6km
13. Kicwamba-Butebere, 3km 15. Mparo-Kyedikyo, 1.5km
14. Kyedikyo-Bwanya, 3.6km

15. Mparo-Kyedikyo, 1.5km

16. Mparo-Kasomora, 3.7km Kahoora Division (12.2km)
17. Bwanya-Kiwatamigo, 1.7km

18. Kikwatamigo-Kidoti, 2.6km 1. Karuziika, 0.8km

19. Kyedikyo, 4km 2.Bagutatira, 1.1km

Kahoora Division (12.2km)

1.

Karuziika, 0.8km

3. Kwebiiha, 0.3km

4. Olimi, 0.8km

5. Makidadi, 0.8km

6. Kiryatete-Winyi, 1.2km
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7a. Roads and Engineering

2.Bagutatira, 1.1km

3. Kwebiiha, 0.3km

4. Olimi, 0.8km

5. Makidadi, 0.8km

6. Kiryatete-Winyi, 1.2km

7. Hospital, 0.8km

8. Coronation, 0.2km

10. Bujwahya-Duhaga, 1.km

11. Bujumbura road, 0.2km

12. Tayali, 1.8km

13. Round about-Wambabya, 1.5km
14. Fort-Portal road, 0.7km

15. Wright road, 0.4km

16. Nyakatura-Mugabe road, 0.3km
17. Commercial street, 0.3km

Bujumbura Division (13km)

1. Katasiiha-Kasensero-Bulemwa 1.7km

2. Parajwoki-Kawairiri, 1.5km

3. Bujumbura-cathedral, 0.8km

4. Millenium-Bujumbura round about, 1.km
5. Katasiha-Ramuje, 1.2km

6.Bagutatira, 1.1km

7. Bujumbura-cathedral, 0.8km

8. Kyarwabuyamba, 3.1km

9. Twaha, 0.8km

10. Katasiiha-Katikara-1tara 1km)

Non Standard Outputs:

Conditional transfers for Road Maintenance

Wage Rec't:

Non Wage Rec't: 132,964
Domestic Dev't: 0
Donor Dev't: 0
Total 132,964

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

7. Hospital, 0.8km

8. Coronation, 0.2km

10. Bujwahya-Duhaga, 1.km

11. Bujumbura road, 0.2km

12. Tayali, 1.8km

13. Round about-Wambabya, 1.5km
14. Fort-Portal road, 0.7km

15. Wright road, 0.4km

16. Nyakatura-Mugabe road, 0.3km
17. Commercial street, 0.3km

Bujumbura Division (13km)

1. Katasiiha-Kasensero-Bulemwa 1.7km

2. Parajwoki-Kawairiri, 1.5km

3. Bujumbura-cathedral, 0.8km

4. Millenium-Bujumbura round about, 1.km
5. Katasiha-Ramuje, 1.2km

6.Bagutatira, 1.1km

7. Bujumbura-cathedral, 0.8km

8. Kyarwabuyamba, 3.1km

9. Twaha, 0.8km

10. Katasiiha-Katikara-1tara 1km)

N/A

111,855

546
111,309
0

0
111,855

3. Capital Purchases
Output: Bridge Construction

No. of Bridges Constructed 1 (Construction of drainage structures along

1. Bigajuka river along along Bujumbura-
Semianry-Kihomboza 1 road in Bujumbura
division)

Non Standard Outputs:

Other Structures

Wage Rec't:

Non Wage Rec't:

Domestic Dev't: 25,900
Donor Dev't:

Total 25,900

2 (Labour on Kinubi drainage structures paid
and WHTax on supplied inputs for drainage
structures construction paid at Hoima
Municipal Council)

N/A

12,993

0
0
12,993
0
12,993

Function: District Engineering Services

1. Higher LG Services
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7a. Roads and Engineering

Output: Vehicle Maintenance

Non Standard Outputs: The following Hoima Municipal vehicles Servicing of the JIMC Pick-up reg. no. LG-0002-
repaired and serviced iboth inhouse and by a 118 at Hoima Municipal Council
procured service provider.
1. IMC pick-up reg. no. LG-0002-118.
2. DMX Pick-up reg. no. LG-0263-10
3. Tractor TFO reg. no. LG-0005-118
4. Tata Tipper Lorry reg. no. UG

Maintenance - Vehicles 404
Wage Rec't:
Non Wage Rec't: 7,500 404
Domestic Dev't:
Donor Dev't:
Total 7,500 404

QOutput: Plant Maintenance

Non Standard Outputs: The following Engineering plants at Hoima Payment of WHTax on servicing of wheel loader
Municipal Council serviced and repaired: reg, no. UAJ922X.
1. Motor Grader Changlin reg. no. LG-0001-118
2. Wheel Loader, JCB, reg. no. UAJ-922-X.
3. Pedestrian roller, TFO
4. Bitumen Boiler

Maintenance — Machinery, Equipment & 1,038
Furniture

Wage Rec't:
Non Wage Rec't: 13,750 1,038
Domestic Dev't:

Donor Dev't:
Total 13,750 1,038

Additional information required by the sector on quarterly Performance

8. Natural Resources

Function: Natural Resources Management
1. Higher LG Services
Output: District Natural Resource Management
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Workplan Performance in Quarter

Key performance indicators and
budget items

8. Natural Resources
Non Standard Outputs:

General Staff Salaries

Contract Staff Salaries (Incl. Casuals,
Temporary)

Allowances

Water

Medical and Agricultural supplies
Fuel, Lubricants and Oils

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

Planned Output and Expenditure for the
Quarter (Description and Location)

UShs Thousand

Actual Output and Expenditure for the
Quarter (Description and Location)

-Local Environment Committees

functional

-Capacity built in Soild waste Composting
Processes & Operations for the Project
Coordinator, Site Manager, Site Supervisor &
Data Entry Clerk at Kasese/ Fortportal
Municipalities

- 240,000 tonnes of manure pro

3,326
22,524

25,850

Output: Monitoring and Evaluation of Environmental Compliance

No. of monitoring and compliance
surveys undertaken

Non Standard Outputs:

Travel inland

Fuel, Lubricants and Oils

Wage Rec't:
Non Wage Rec't:
Domestic Dev't:
Donor Dev't:
Total

1 (-Conduct Environmental & Social Screening on
Capital Projects (USMID, URF, LGMSD& SFG
Projects)

-Quarterly Monitoring Progress Reports on
implementation of Environmental & Social
mitigation measures on USMID Road Subprojects
& other capital projects in the Municipality /
Divisions

-Environmental inspections conducted on facilities/
developments)

887
2,071

2,958

- 27 tonnes of manure produced at the Kibati
compost plant

-Salaries for September, October, November &
December 2015 paid to Staff & Sorters at the
Kibati Compost plant

Submitted letter to NEMA seeking prequalified
firms to supply the Oxygen meter & Te

2,217
6,219

1,256
132

0

0

2,217
7,607

9,824

2 (-Quarterly progress report produced on
implementation of environment & social
measures on 2.52 km of USMID roads
-Quarterly progress report produced on
implementation of environmental & social
measures on Two Classroom blocks with an
Office & Store. Staff quarters, Kitchen & Four
Stan