L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 010 Administration

Vote Function

10 Administration and Management

Programme 11 Digital Transformation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 11010102 Government service delivery units connected to the Broadband infrastructure

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Hlérlnber of Government service delivery units connected to the [ Number 2024-2025 1 2

Total Cost of Key Service Area('000) 8,000

Programme 14 Public Sector Transformation

Key ServiceArea 000003 Facilities Management

PIAP Output 14060111 Property Management Expenses and utilities paid

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of facilities managed Number 2024-2025 1 2

Total Cost of Key Service Area('000) 506,084

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of Finance Committee meetings organized Number 2024-2025 6 6

Total Cost of Key Service Area('000) 67,280

Key ServiceArea 000008 Records Management

PIAP Output 14060109 Records Management coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of mails received, processed and dispatched per vote Number 2024-2025 12 20

Total Cost of Key Service Area('000) 16,214

Key ServiceArea

000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output

14030502 Technical support on decentralised management of pension and gratuity undertaken
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 010 Administration

Vote Function

10 Administration and Management

Programme 14 Public Sector Transformation

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No of MDAs and L Gs supported on decentralised Number 2024-2025 1 1

management of pension and gratuity

PIAP Output 14060102 Staff salaries and related costs paid

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2024-2025 95 99

28th of every month

PIAP Output 14060104 Cross cutting issues mainstreamed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of crosscutting issues mainstreamed per vote Number 2024-2025 2 2

Total Cost of Key Service Area('000) 2,971,547

Key ServiceArea 010008 Capacity Strengthening

PIAP Output 14030201 Capacity of public servants enhanced

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of Public Officers Trained in core and tailor made courses |Number 2024-2025 0 3

Total Cost of Key Service Area('000) 3,500

Key ServiceArea 390017 Public Service Performance management

PIAP Output 14010402 Community scorecard implemeted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of L Gsimplementing community scorecard Number 2024-2025 1 1

PIAP Output

14060105 Human Resources managed
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department

010 Administration

Vote Function

10 Administration and Management

Programme

14 Public Sector Transformation

Key ServiceArea

390017 Public Service Performance management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2024-2025 720 765

responsibilities

Total Cost of Key Service Area('000) 722,316

Programme 16 Governance And Security

Key ServiceArea 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Public Infrastructure works inspected Number 2023-2024 3 4

Total Cost of Key Service Area('000) 17,685

Total Cost of Department('000) 4,312,625

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 16 Governance And Security

Key ServiceArea 000061 Management of Government Accounts

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of performance audits undertaken Number 2023-2024 4 4

Total Cost of Key Service Area(' 000) 30,000

Programme 17 Regional Balanced Development

Key ServiceArea 560080 Local Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Local revenue mobilized and generated Number 2023-2024 1,760,000,000 3,242,500,000
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L G Vote Approved Workplan FY 2025/26

VOTE: 708

Kabale Municipal Council

Department

020 Finance

Vote Function

10 Financial Management and Accountability (LG)

Programme 17 Regional Balanced Development

Total Cost of Key Service Area(' 000) 58,909

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020101 Increased Domestic revenue

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Domestic revenue to GDP (%) Percentage 2023-2024 2.3 5

PIAP Output 18020201 Local Government own source revenue growth

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage increase in own source revenue Percentage 2024-2025 4 12

Total Cost of Key Service Area(' 000) 213,639

Total Cost of Department('000) 302,548

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 16 Governance And Security

Key ServiceArea 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of monitoring field visits conducted Number 2023-2024 4 4

Total Cost of Key Service Area('000) 72,524

Key ServiceArea 000024 Compliance and Enforcement Services

PIAP Output 16040401 Prevention, enforcement and prosecution of corruption cases improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No.of random targeted inspections conducted. Number 2023-2024 2 4

Total Cost of Key Service Area('000) 27,570
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 030 Statutory bodies

Vote Function 10 Legisation and Oversight

Programme 16 Governance And Security

Key ServiceArea 190004 Regulation and Advisory Services

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of LG inspection reports produced Number 2023-2024 4 4

Total Cost of Key Service Area(' 000) 230,790

Programme 17 Regional Balanced Development

Key ServiceArea 000010 L eadersnip and Management

PIAP Output 17040201 Capacity of LG Leaders built

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of LG Elected Leaders inducted Number 2024-2025 25 25

Total Cost of Key Service Area('000) 36,351

Total Cost of Department('000) 367,235

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 010016 Farmer mobilisation and sensitisation

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Urban farmers supported Number 2023-2024 6 12

Total Cost of Key Service Area(' 000) 127,462

Vote Function

20 Agricultural Production

Programme 01 Agro-Industrialization
Key ServiceArea 010059 Post-harvest handling, storage and processing
PIAP Output 01020201 Harvest, post-harvest handling and storage standards devel oped and enforced
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department

040 Production and Marketing

Vote Function

20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010059 Post-harvest handling, storage and processing

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of post-harvest and storage facilities certified or Number 2023-2024 0 1

licensed

Total Cost of Key Service Area('000) 19,336

Key ServiceArea 010074 Vector and disease control

PIAP Output 01010903 Pest, vector and disease diagnosis and control infrastructure established

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of anima movement control centres constructed Number 2023-2024 0 1

Total Cost of Key Service Area('000) 8,968

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Urban farmers supported Number 2023-2024 4 12

Total Cost of Key Service Area('000) 26,407

Total Cost of Department('000) 182,172

Department

050 Hedlth

Vote Function

10 Primary HealthCare

Programme 12 Human Capital Development
Key ServiceArea 320165 Primary Health care services
PIAP Output 12030101 Integrated community health services package rolled out in all villages
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L G Vote Approved Workplan FY 2025/26

VOTE: 708

Kabale Municipal Council

Department

050 Health

Vote Function

10 Primary HealthCare

Programme

12 Human Capital Development

Key ServiceArea

320165 Primary Health care services

Indicator Name

Indicator Measure |BaseYear Base L evel Performance Tar get

2025/26

% of Villages with atleast 2 VHTs offering integrated Percentage 2023-2024 74 74

community health service package

PIAP Output 12030206 Public health emergencies prevented and/or detected, managed and controlled in time

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of major PHE controlled/contained in timely manner asper |Percentage 2023-2025 2 10

guideline

Total Cost of Key Service Area('000) 966,889

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2023-2024 0 2

guidelines developed (Number)

Total Cost of Key Service Area('000) 6,250

Key ServiceArea 000016 Environment, Social Health and Safety

PIAP Output 12050508 Socia Risk Management in projects and programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of scial risk management reports done Number 2023-2024 1 4

Total Cost of Key Service Area('000) 1,744,365

Key ServiceArea 320027 Medical and Health Supplies

PIAP Output 12030705 Increase availability of affordable medicines and health supplies including promoting local production of

medicines.(including complementary medicine)
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 050 Health

Vote Function

30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 320027 Medical and Health Supplies

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of health facilities (Hospitals, HC IVs & 1l1s) with Percentage 2023-2024 100 100

functional Logistics Management Information System

Total Cost of Key Service Area('000) 36,880

Total Cost of Department('000) 2,754,384

Department 060 Education

Vote Function

10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of dilapidated existing public primary schools Number 2024-2025 1 3

rehabiliated, renovated and expanded

Total Cost of Key Service Area(' 000) 2,973,037

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of public primary schoolsinspected at least once per | Number 2024-2025 22 22

term

Total Cost of Key Service Area('000) 7,130,959

Vote Function 30 Skills Development

Programme 12 Human Capital Development
Key ServiceArea 320163 Capitation (Tertiary)
PIAP Output 12020201 Strengthened Skills acquisition and development framework
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 060 Education

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320163 Capitation (Tertiary)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Human Capital and Institutional Capacity for electric mobility [List 2023-2024 yes yes

developed

Total Cost of Key Service Area('000) 895,441

Vote Function

40 Education& Sports Management and | nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2023-2024 68 68

Total Cost of Key Service Area(' 000) 19,400

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of schools (primary) with updated/developed annual | Number 2023-2024 22 22

school improvement plans

Total Cost of Key Service Area('000) 111,763

Key ServiceArea 320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of dilapidated existing public primary schools Number 2023-2024 2 2

rehabiliated, renovated and expanded

Total Cost of Key Service Area(' 000) 45,017
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department

060 Education

Vote Function

40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 320038 Sports Development and Oversight

PIAP Output 12060501 Improved recregtion and sports infrastructure for sports

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of sports facilities constructed and equipped in Number 2023-2024 4 7

education institutions

Total Cost of Key Service Area('000) 50,000

Vote Function 50 Special Needs Education

Programme 12 Human Capital Development

Key ServiceArea 320161 Special Needs Education

PIAP Output 12011102 Improved learning environment for SNE Learners

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of LG level SNE officerstrained in special needs Number 2023-2024 3 6

education

Total Cost of Key Service Area(' 000) 3,000

Total Cost of Department('000) 11,228,616

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Km of Municipal roads Maintained Routine Manual Unpaved | Number 2024-2025 18 25

Total Cost of Key Service Area('000) 405,967

Key ServiceArea

260009 Road Maintenance

PIAP Output

09020101 Road Transport infrastructure Maintained
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department

070 Roads and Engineering

Vote Function

10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 260009 Road Maintenance

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Km of Bridges Maintained on Municipal Roads Number 2024-2025 18 25

Total Cost of Key Service Area('000) 1,227,900

Vote Function 20 Engineering Services

Programme 09 Integrated Transport | nfrastructure And Services

Key ServiceArea 140043 Urban planning and Strategies

PIAP Output 10060101 Enhanced cordination of the SUHL programme

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of programme M& Es undertaken Number 2024-2025 4 4

Total Cost of Key Service Area(' 000) 15,000

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 140043 Urban planning and Strategies

PIAP Output 10060101 Enhanced cordination of the SUHL programme

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of programme M & Es undertaken Number 2024-2025 4 4

Total Cost of Key Service Area(' 000) 40,000

Total Cost of Department('000) 1,688,867

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000024 Compliance and Enforcement Services

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of climate change action plans prepared Number 2023-2024 1 1
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Total Cost of Key Service Area('000) 84,325

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06040101 New green efficient technologies and best practices promoted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of facilitiedentities using green efficient technology | Number 2023-2024 0 2

and practices

Total Cost of Key Service Area(' 000) 60,000

Key ServiceArea 140038 Environmental Safeguards

PIAP Output 06040302 Mechanisms, frameworks, Strategies and partnerships for conservation and management of biodiversity

promoted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of mechanisms, frameworks and partnerships Number 2023-2024 1 3

established and operationalised for conservation and

management of biodiversity

Total Cost of Key Service Area('000) 3,210

Total Cost of Department('000) 147,534

Department 100 Community Based Services

Vote Function 10 Community Mobilisation

Programme 12 Human Capital Development

Key ServiceArea 010008 Capacity Strengthening

PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development

processes

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of barazas conducted Number 2023-2024 3 4

Total Cost of Key Service Area('000) 101,196

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIVV/AIDs prevention, control and treatment services improved
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department

100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024-2025 1 2

guidelines developed (Number)

Total Cost of Key Service Area('000) 1,032

Key ServiceArea 000021 Gender Mainstreaming services

PIAP Output 12050504 Gender Based Violence (GBV) and VAC prevention and response interventions scaled up at all levels

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of GBV cases reported Number 2023-2024 9 20

Total Cost of Key Service Area('000) 1,032

Key ServiceArea 010008 Capacity Strengthening

PIAP Output 12010801 Programmes for protection and Strengthening the Family Institution in Uganda Implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No of training programmes for family support practioners/ Number 2023-2024 0 2

Para Social Workers conducted

Total Cost of Key Service Area(' 000) 1,000

Key ServiceArea 320146 Support to special interest Groups

PIAP Output 12050101 Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment
programmes implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get

2025/26

Number of youth in livelihood and empowerment programmes | Number 2023-2024 14 20

aggregated by nationality, refugee status and disability.

Total Cost of Key Service Area('000) 47,200

Total Cost of Department('000) 151,460
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department

110 Planning

Vote Function

10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of quarterly Performance reports produced. Number 2023-2024 4 4

Total Cost of Key Service Area(' 000) 271,640

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 14060114 M & E undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of M&E activities conducted Number 2023-2024 4 4

Total Cost of Key Service Area(' 000) 8,200

Total Cost of Department('000) 279,840

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of performance audits undertaken Number 2023-2024 6 6

Total Cost of Key Service Area(' 000) 67,196

Total Cost of Department('000) 67,196

Department

130 Trade, Industry and Local Development

Vote Function

10 Commercia Services

Programme 05 Tourism Development
Key ServiceArea 120012 Tourism Investment, Promotion and Marketing
PIAP Output 05010105 Domestic tourism promoted
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L G Vote Approved Workplan FY 2025/26

VOTE: 708 kapaem unicipal Council

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercia Services

Programme 05 Tourism Development

Key ServiceArea 120012 Tourism Investment, Promotion and Marketing

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No of domestic campaigns conducted Number 2023-2024 1 1

Total Cost of Key Service Area(' 000) 20,554

Programme 07 Private Sector Development

Key ServiceArea 120002 Domestic Promotion

PIAP Output 07020603 Capacity of local service providers strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No of Capacity assesments Conducted Number 2023-2024 2 3

Total Cost of Key Service Area('000) 76,352

Key ServiceArea 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Export Awareness Engagements & Campaigns held | Number 2024-2025 0 1

Total Cost of Key Service Area('000) 239,851

Total Cost of Department('000) 336,757
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VOTE: 708 K abale M unicipal Council

N/A
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