L G Vote Approved Workplan FY 2025/26

VOTE: 709 kamuim unicipal Council

Department 010 Administration

Vote Function 10 Administration and Management

Programme 11 Digital Transformation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 11010102 Government service delivery units connected to the Broadband infrastructure

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of schools and tertiary institutions connected to High | Number 2024-2025 7 20

speed internet

Total Cost of Key Service Area('000) 418,280

Programme 14 Public Sector Transformation

Key ServiceArea 000003 Facilities Management

PIAP Output 14060111 Property Management Expenses and utilities paid

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of facilities managed Number 2024-2025 50 100

Total Cost of Key Service Area('000) 16,000

Key ServiceArea 000007 Procurement and Disposal Services

PIAP Output 14060108 Procurement and Disposal Services coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of procurement and disposal report prepared Number 2024/2025 4 4

Total Cost of Key Service Area('000) 15,712

Key ServiceArea 000008 Records Management

PIAP Output 14060109 Records Management coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of mails received, processed and dispatched per vote Number 2024/2025 120 150 mails delivered

Total Cost of Key Service Area('000) 6,000

Key ServiceArea

000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14060102 Staff salaries and related costs paid
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department

010 Administration

Vote Function

10 Administration and Management

Programme 14 Public Sector Transformation

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2024/2025 95% 100%

28th of every month

Total Cost of Key Service Area('000) 1,211,321

Programme 16 Governance And Security

Key ServiceArea 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of monitoring field visits conducted Number

2024-2025 3 monitoring feild

visits conducted

4 monitoring field
visits conducted

Total Cost of Key Service Area('000) 61,600

Programme 17 Regional Balanced Devel opment

Key ServiceArea 000005 Human Resource Management

PIAP Output 17040104 Human Resource function in L Gs strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of approved LG staff positions filled. Number 2024-2025 74% 100%

Total Cost of Key Service Area('000) 30,262

Total Cost of Department('000) 1,759,176

Department

020 Finance

Vote Function

10 Financial Management and Accountability (LG)

Programme 16 Governance And Security
Key ServiceArea 000061 Management of Government Accounts
PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 kamuim unicipal Council

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 16 Governance And Security

Key ServiceArea 000061 Management of Government Accounts

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of performance audits undertaken Number 2024-2025 2 4

Total Cost of Key Service Area('000) 24,500

Programme 17 Regional Balanced Development

Key ServiceArea 560080 Local Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Local revenue mobilized and generated Number 2024-2025 700000000 1090000000

Total Cost of Key Service Area(' 000) 40,000

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020201 L ocal Government own source revenue growth

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage increase in own source revenue Percentage 2024-2025 70% revenue 100% collection of

collected local revenue

Total Cost of Key Service Area(' 000) 194,133

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of budget consultative meetings undertaken Number 2024-2025 1 2

Total Cost of Key Service Area('000) 3,000

Total Cost of Department('000) 261,633
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department 030 Statutory bodies

Vote Function 10 Legisation and Oversight

Programme 16 Governance And Security

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of monitoring field visits conducted Number 2024-2025 4 6

Total Cost of Key Service Area(' 000) 237,930

Total Cost of Department('000) 237,930

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 010016 Farmer mobilisation and sensitisation

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Urban farmers supported Number 2024-2025 453 urban farmers 600 farmers

supported supported

Total Cost of Key Service Area(' 000) 152,153

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000090 Climate Change Adaptation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of climate change action plans prepared Number 2024-2025 4 6

Total Cost of Key Service Area('000) 2,000

Vote Function

20 Agricultural Production

Programme 01 Agro-Industrialization
Key ServiceArea 010082 Cooperatives Establishment and Management
PIAP Output 01010801 Functionality and sustainability of farmer groups, MSMEs and cooperatives improved
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department

040 Production and Marketing

Vote Function

20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010082 Cooperatives Establishment and Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of farmer groups, MSME, Cooperatives trained Number 2024-2024 243 350

Total Cost of Key Service Area('000) 13,358

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Urban farmers supported Number 2024-2025 157 215

Total Cost of Key Service Area(' 000) 22,006

Total Cost of Department('000) 189,516

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea 320165 Primary Health care services

PIAP Output 12030501 Increased demand and uptake of reproductive health services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of pregnant women attending ANC who test HIV positive | Percentage 2023-2025 68% 90%

Total Cost of Key Service Area('000) 1,248,875

Vote Function

30 Health Management and Supervision

Programme 12 Human Capital Development
Key ServiceArea 320135 Sanitation and hygiene Services
PIAP Output 12031003 Sanitation awareness creation campaigns conducted
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department 050 Health

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 320135 Sanitation and hygiene Services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of annual sanitation awareness campaigns conducted in Number 2024-2025 40 awareness 50 awareness

LGs campaigns conducted | campaigns conducted

Total Cost of Key Service Area('000) 8,836

Total Cost of Department('000) 1,257,711

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 320110 Sports and recreational services

PIAP Output 12060501 Improved recregtion and sports infrastructure for sports

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of training facilities constructed and equipped Number 2024/2025 0 1

Total Cost of Key Service Area('000) 50,000

Key ServiceArea 320162 Capitation (Primary)

PIAP Output

12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name

Number of dilapidated existing public primary schools
rehabiliated, renovated and expanded

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2024/2025 5 8 buildings renovated

Total Cost of Key Service Area(' 000)

2,700,811

Vote Function 20 Secondary Education

Programme 12 Human Capital Development
Key ServiceArea 320158 Capitation (Secondary)
PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundil

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Districts Inspector of Schools and Associate Number 2024-2025 1 4

Assessors trained in the e-inspection system twice a year

Total Cost of Key Service Area('000) 340,292

Key ServiceArea 320159 Secondary Education Services

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Districts Inspector of Schools and Associate Number 2024/2025 1 2

Assessors trained in the e-inspection system twice a year

Total Cost of Key Service Area('000) 1,774,300

Vote Function

40 Education& Sports Management and | nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2024.2025 18 20

Total Cost of Key Service Area(' 000) 90,275

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of Districts Inspector of Schools and Associate Number 2024-2025 1 3

Assessors trained in the e-inspection system twice ayear

Page 7 of 16




L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department 060 Education

Vote Function 40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Total Cost of Key Service Area(' 000) 10,000

Key ServiceArea 320003 Assets and Facilities M anagement

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of classroom furniture (desks/tables/chairg/stools) Number 2024-2025 540 880

provided in primary schools

Total Cost of Key Service Area(' 000) 82,000

Vote Function 50 Special Needs Education

Programme 12 Human Capital Development

Key ServiceArea 320161 Special Needs Education

PIAP Output 12011102 Improved learning environment for SNE Learners

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of LG level SNE officerstrained in special needs Number 2024/2025 6 10

education

Total Cost of Key Service Area(' 000) 3,000

Total Cost of Department('000) 5,050,679

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 09030101 Cost-efficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of km of low volume roads sealed Number 2024-2025 57km of low volume |60km of low volume

and medium volume |and medium volume
sealed sealed
Total Cost of Key Service Area(' 000) 9,000
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department

070 Roads and Engineering

Vote Function

10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 260009 Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Km of Municipal roads Maintained Routine Mechanised Number 2024/2025 58KM 85KM maintained

Unpaved

Total Cost of Key Service Area('000) 1,000,000

Key ServiceArea 260010 Road Rehabilitation

PIAP Output 09020102 Road Transport infrastructure Rehabilitated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

km of Community Access Roads Rehabilitated (MoOWT) Number 2024/2025 62km 80km

Total Cost of Key Service Area('000) 434,900

Vote Function 20 Engineering Services

Programme 05 Tourism Devel opment

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 05020103 Maintained access roads to protected areas

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Km of roads maintained to protected areas Number 2024/2025 54 58KM

Total Cost of Key Service Area(' 000) 173,184

Total Cost of Department('000) 1,617,084

Department

090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management
Key ServiceArea 000016 Environment, Social Health and Safety
PIAP Output 06040201 Regulation and enforcement against environmental degradation strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundil

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme

06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea

000016 Environment, Social Health and Safety

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number environmental compliance monitoring and Number 2024-2025 4 6

inspections carried out

Total Cost of Key Service Area(' 000) 2,000

Key ServiceArea 000024 Compliance and Enforcement Services

PIAP Output 06010201 Water resources equitably allocated and regul ated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of permit holders complying with permit conditions | Number 2024-2025 67 110

Total Cost of Key Service Area('000) 150,000

Key ServiceArea 000090 Climate Change Adaptation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of climate change action plans prepared Number 2024-2025 4 6

Total Cost of Key Service Area('000) 2,000

Key ServiceArea 140038 Environmental Safeguards

PIAP Output 06030102 Degraded |andscapes restored

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Area (ha) of degraded landscapes restored Number 2024/2025 13 hectares of 20 hectares of

degraded land degraded land
restored restored

PIAP Output

06030303 Wetland boundaries surveyed and demarcated
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 140038 Environmental Safeguards

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Length (Km) of wetlands boundaries demarcated Number 2024-2025 10km 15km of degraded

landscape restored

Total Cost of Key Service Area('000) 9,321

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 280002 Physical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Detailed Plans devel oped 2024/2025 5 10 Detailed plans

developed

Total Cost of Key Service Area('000) 12,000

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of HIV positive Pregnant women initiated on ART Percentage 2024-2025 70% 90%

Total Cost of Key Service Area(' 000) 1,000

Total Cost of Department('000) 176,321

Department 100 Community Based Services

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development
Key ServiceArea 000013 HIV/AIDS Mainstreaming
PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundil

Department 100 Community Based Services

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of HIV positive Pregnant women initiated on ART Percentage 2024-2025 138 256

Total Cost of Key Service Area(' 000) 4,000

Key ServiceArea 000021 Gender Mainstreaming services

PIAP Output 12050504 Gender Based Violence (GBV) and VAC prevention and response interventions scaled up at all levels

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of GBV cases reported Number 2024/2025 105 250

Total Cost of Key Service Area('000) 13,333

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010402 Compliance to the delivery of Early Childhood Development services stregthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of ECD Centres compliant to the National Early Number 2024/2025 15 20

Childhood Devel opment standards

Total Cost of Key Service Area(' 000) 86,837

Key ServiceArea 000036 Strategies and Project Development

PIAP Output 12010401 Capacity of duty bearers (D/CDOs, and parents/caregivers ) built on effective parenting of children

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of D/CDOs trained on effective parenting of children | Number 2024-2025 2 4

Total Cost of Key Service Area(' 000) 91,269

Key ServiceArea 010008 Capacity Strengthening

PIAP Output 12010401 Capacity of duty bearers (D/CDOs, and parents/caregivers ) built on effective parenting of children
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L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundil

Department

100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme

12 Human Capital Development

Key ServiceArea 010008 Capacity Strengthening

Indicator Name

Number of D/CDOs trained on effective parenting of children

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 202412025 4 8 CDOstrained

PIAP Output 12010801 Programmes for protection and Strengthening the Family Institution in Uganda Implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of Community Outreach programmes conducted Number 2024-2025 530 750 families

Total Cost of Key Service Area(' 000) 3,907

Key ServiceArea

320146 Support to special interest Groups

PIAP Output
programmes implemented

12050101 Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of youth in livelihood and empowerment programmes | Number 2024-2025 137 Youth 271 youths

aggregated by nationality, refugee status and disability.

Total Cost of Key Service Area('000) 14,343

Total Cost of Department('000) 213,690

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key Service Area 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of budget consultative meetings undertaken Number 2024-2025 2 budget consultative |2 budget consultative

meetings held meetings held
Total Cost of Key Service Area(' 000) 60,344
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VOTE: 709 «amui Municipal Coundgil

Department

110 Planning

Vote Function

10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 14060114 M& E undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of M& E activities conducted Number 2024-2025 4 6

Total Cost of Key Service Area(' 000) 13,742

Key ServiceArea 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Indicators compiled from Non -tradition data Number 2024/2025 8 12 indicators

sources compiled

Total Cost of Key Service Area('000) 4,800

Total Cost of Department('000) 78,887

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of performance audits undertaken Number 2024-20 4 6

Total Cost of Key Service Area('000) 54,859

Total Cost of Department('000) 54,859

Department

130 Trade, Industry and Local Development

Vote Function

10 Commercia Services

Programme 05 Tourism Development
Key ServiceArea 120012 Tourism Investment, Promotion and Marketing
PIAP Output 05010105 Domestic tourism promoted
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VOTE: 709 «amui Municipal Coundgil

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 05 Tourism Development

Key ServiceArea 120012 Tourism Investment, Promotion and Marketing

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

No of domestic campaigns conducted Number 2024-2025 12 20

Total Cost of Key Service Area(' 000) 56,582

Total Cost of Department('000) 56,582

Page 15 of 16




L G Vote Approved Workplan FY 2025/26

VOTE: 709 «amui Municipal Coundgil

N/A
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