L G Vote Approved Workplan FY 2025/26

VOTE: 711 K asese Municipal Council

Department 010 Administration

Vote Function

10 Administration and Management

Programme 14 Public Sector Transformation

Key ServiceArea 000003 Facilities Management

PIAP Output 14060111 Property Management Expenses and utilities paid

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of facilities managed Number 2025-2026 2 2

Total Cost of Key Service Area(' 000) 159,539

Key ServiceArea 000007 Procurement and Disposal Services

PIAP Output 14060108 Procurement and Disposal Services coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of procurement and disposal report prepared Number 2024-2025 4 4

Total Cost of Key Service Area('000) 30,343

Key ServiceArea 000008 Records M anagement

PIAP Output 14060109 Records Management coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of mails received, processed and dispatched per vote Number 2024-2025 850 1000

Total Cost of Key Service Area(' 000) 4,000

Key ServiceArea 000011 Communication and Public Relations

PIAP Output 14060110 Communication and Public Relations Coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of media engagements conducted per vote Number 12 12

Total Cost of Key Service Area('000) 34,060

Key ServiceArea

000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output

14060102 Staff salaries and related costs paid
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department

010 Administration

Vote Function

10 Administration and Management

Programme

14 Public Sector Transformation

Key ServiceArea

000085 Management of the Public Service Wage Bill, Pension and Gratuity

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2024-2025 95% 100%

28th of every month

Total Cost of Key Service Area(' 000) 3,992,300

Key ServiceArea 390017 Public Service Performance management

PIAP Output 14010402 Community scorecard implemeted

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of L Gs implementing community scorecard Number 1 1 1

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2024-2025 9 9

responsibilities

Total Cost of Key Service Area('000) 76,928

Programme 16 Governance And Security

Key ServiceArea 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of monitoring field visits conducted Number 2024-2025 4 4

Number of IAF joint Inspections conducted Number 2024-2025 4 4

Total Cost of Key Service Area('000) 62,800

Programme 17 Regional Balanced Devel opment
Key ServiceArea 000005 Human Resource Management
PIAP Output 17040104 Human Resource function in L Gs strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 010 Administration

Vote Function

10 Administration and Management

Programme

17 Regional Balanced Development

Key ServiceArea

000005 Human Resource Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of approved LG staff positions filled. Number 2024-2025 51% 52%

Proportion of LG staff meeting perfomance rating of at least Number 2024-2025 50% 70%

70 percent.

Total Cost of Key Service Area(' 000) 66,879

Total Cost of Department('000) 4,426,849

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020201 Local Government own source revenue growth

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage increase in local revenues year-over-year Percentage 100 100 100

Percentage increase in own source revenue Percentage 10 10 10

Total Cost of Key Service Area('000) 106,680

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of quarterly Performance reports produced. Number 4 4 4

Number of budget consultative meetings undertaken Number 4 4 4

Number of Monitoring and Evaluation activities undertaken Number 12 12 12

Number of performance reports prepared Number 12 12 12

Percentage achievement of performance targets Number 85 100 99

BFP prepared by 15th November List 2024-2025 1 1
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 020 Finance

Vote Function

10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation

Total Cost of Key Service Area(' 000) 177,380

Total Cost of Department('000) 284,060

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 16 Governance And Security

Key ServiceArea 000010 L eadership and Management

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of monitoring exercises conducted on service delivery | Number 2024-2025 4 8

Number of Public Infrastructure works inspected Number 2024-2025 4 4

Total Cost of Key Service Area('000) 277,780

Key ServiceArea 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Public Infrastructure works inspected Number 2024-2025 4 4

Total Cost of Key Service Area('000) 88,451

Total Cost of Department('000) 366,231

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 010016 Farmer mobilisation and sensitisation

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of farmers supported through the nucleus farms Number 3 3 4

Number of Urban farmers supported Number 4 3 5
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Total Cost of Key Service Area(' 000) 99,804

Vote Function 20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010059 Post-harvest handling, storage and processing

PIAP Output 01020201 Harvest, post-harvest handling and storage standards devel oped and enforced

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of post-harvest and storage facilities certified or Number 50 50 52

licensed

Number of value chain actors trained in Harvest, post-harvest | Number 100 100 110

handling and storage, quality control and compliance standard

Total Cost of Key Service Area('000) 49,580

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of hectares acquired Number 2024-2025 1 1

Total Cost of Key Service Area(' 000) 39,755

Total Cost of Department('000) 189,139

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea 320165 Primary Health care services

PIAP Output 12030101 Integrated community health services package rolled out in all villages

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% of Villages with atleast 2 VHTSs offering integrated Percentage 58 58 58

community health service package
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea

320165 Primary Health care services

PIAP Output 12030501 Increased demand and uptake of reproductive health services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of pregnant women attending ANC who test HIV positive | Percentage 0 o] 0

Total Cost of Key Service Area('000) 5,103,993

Vote Function 20 Hospital Services

Programme 12 Human Capital Development

Key ServiceArea 320080 Support to Hospitals

PIAP Output 12030206 Public health emergencies prevented and/or detected, managed and controlled in time

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Public health emergencies detected within 72 hours Percentage 100 100 100

Total Cost of Key Service Area('000) 105,217

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 320135 Sanitation and hygiene Services

PIAP Output 12030102 Strengthen enforcement of health/WA SH-related legisiation

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

L Gs oriented on the revised healthcare waste management Number 1 1 1

guidelines

Total Cost of Key Service Area('000) 48,381

Total Cost of Department('000) 5,257,591
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 060 Education

Vote Function

10 Pre-Primary and Primary Education

Programme

12 Human Capital Development

Key ServiceArea

000063 Quality Assurance Systems

PIAP Output 12010101 Improved access to equitable ECCE

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of ECCE pupils enrolled in underserved ECCE Number 2025 600 1200

PIAP Output 12010301 Improved regulatory and quality assurance system for ECCE

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

ECCE Implementation and Assessment Guidelines aligning Number 2025 27

with ECCE Policy

Total Cost of Key Service Area('000) 10,000

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of dilapidated existing public primary schools Number 2024-2025 2 2

rehabiliated, renovated and expanded

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Local Governments that are monitored for all three | Number 2024-2025 27 27

termsin ayear for primary school inspection

Total Cost of Key Service Area('000) 2,772,367

Vote Function 20 Secondary Education

Programme

12 Human Capital Development

Key ServiceArea

320158 Capitation (Secondary)

PIAP Output

12011401 Improved regulatory and quality assurance system for primary and secondary
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Districts Inspector of Schools and Associate Number 2024-2025 2 2

Assessors trained in the e-inspection system twice a year

Total Cost of Key Service Area('000) 393,460

Key ServiceArea 320159 Secondary Education Services

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of public primary schools inspected at least once per | Number 2024-2025 27 27

term

Number of secondary schools inspected at |east once per term | Number 2024-2025 3 3

Total Cost of Key Service Area(' 000) 2,572,332

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320160 Tertiary Education Services

PIAP Output 12020401 Employer led TVET and Higher education curriculum management system implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Afirmative action government sponsorship schemeincreased | Number 2024-2025 250 321

from 1000 undergraduate students to 3000 students

Total Cost of Key Service Area('000) 431,979

Key ServiceArea 320163 Capitation (Tertiary)

PIAP Output 12020201 Strengthened Skills acquisition and development framework

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Human Capital and Institutional Capacity for electric mobility [List 2024-2025 1 1

developed
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 060 Education

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320163 Capitation (Tertiary)

PIAP Output 12020401 Employer led TVET and Higher education curriculum management system implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Afirmative action government sponsorship schemeincreased | Number 2024-2025 12340 15000

from 1000 undergraduate students to 3000 students

Total Cost of Key Service Area('000) 167,921

Vote Function 40 Education& Sports M anagement and I nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2025 27 27

Total Cost of Key Service Area('000) 99,967

Key ServiceArea

320003 Assets and Facilities M anagement

PIAP Output

12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name

Number of classroom furniture (desks/tables/chairs/stools)
provided in primary schools

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2025 2 2 claasrooms,9

|atrine stances,339
desks

Total Cost of Key Service Area(' 000)

308,055

Key ServiceArea

320038 Sports Development and Oversight

PIAP Output

12060501 Improved recreation and sports infrastructure for sports
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department 060 Education

Vote Function

40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 320038 Sports Development and Oversight

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of sports facilities constructed and equipped in Number 2025 27

education institutions

Total Cost of Key Service Area('000) 50,000

Vote Function 50 Special Needs Education

Programme 12 Human Capital Development

Key ServiceArea 320161 Special Needs Education

PIAP Output 12011102 Improved learning environment for SNE Learners

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of teachersin special schools for learners who can Number 2024-2025 27 27

write and concentrate in work/exercises given

Total Cost of Key Service Area(' 000) 3,000

Total Cost of Department('000) 6,809,081

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 09030101 Cost-efficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of metallic ladders constructed Number 2024-2025 4 4

Number of technical audits on road projects Number 2024-2025 2 2

Total Cost of Key Service Area('000) 322,582

Key ServiceArea 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 «asese Municipal Counci

Department

070 Roads and Engineering

Vote Function

10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 260002 District , Urban and Community Access Road Maintenance

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Km of Municipal roads Maintained Periodic Unpaved Number 2024-2025 218km 218km

Total Cost of Key Service Area('000) 20,000

Key ServiceArea 260010 Road Rehahilitation

PIAP Output 09020102 Road Transport infrastructure Rehabilitated

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Km of District gravel roads rehabilitated (L Gs)) Number 8 8 8

km of Community Access Roads Rehabilitated (MoOWT) Number 8 8 8

Total Cost of Key Service Area(' 000) 1,238,413

Total Cost of Department('000) 1,580,995

Department 080 Water

Vote Function 20 Urban Water Supply and Sanitation

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 06010205 Mgjor Natural water bodies and Reservoirs maintained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Natural water bodies and Reservoirs maintained Number 2024-2025 2 2

Total Cost of Key Service Area(' 000) 3,500

Total Cost of Department('000) 3,500

Department

090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management
Key ServiceArea 000016 Environment, Social Health and Safety
PIAP Output 06040201 Regulation and enforcement against environmental degradation strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 K asese Municipal C

ouncil

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme

06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea

000016 Environment, Social Health and Safety

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number environmental compliance monitoring and Number 2024/25 1 4

inspections carried out

Total Cost of Key Service Area(' 000) 1,182

Key ServiceArea 000062 Waste management

PIAP Output 06040103 Improved waste management in cities and Municipalities

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of gazetted and licensed waste management areas Number 2024 4 gazetted waste 1 handler

collectors

Total Cost of Key Service Area('000) 1,000

Key ServiceArea 000078 Land Management

PIAP Output 06030303 Wetland boundaries surveyed and demarcated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Length (Km) of wetlands boundaries demarcated Number 2025 2026

Total Cost of Key Service Area('000) 5,998

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06040101 New green efficient technologies and best practices promoted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of facilities/entities using green efficient technology | Number 2025 0 2

and practices

Number of research studies carried out Number 2025 00 1

Total Cost of Key Service Area(' 000) 2,000

Key ServiceArea

140021 Ecosystems Restoration and Protection

PIAP Output
and lakeshores)

06040301 Fragile and threatened ecosystems restored and protected (Rangelands, hilly and mountainous areas, river banks
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L G Vote Approved Workplan FY 2025/26

VOTE: 711 K asese Municipal C

ouncil

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 140021 Ecosystems Restoration and Protection

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Area (Ha) of River Banks/L akeshores restored protected Number 2024 2 hillsrestored 1 ecosystem restored

Number of ecosystems gazetted as special conservation areas | Number 2024 0 1

Total Cost of Key Service Area(' 000) 3,000

Key ServiceArea 140022 Integrated Catchment based | nfrastructure

PIAP Output 06030307 Wetlands and associated catchments integrated into LIS

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of Wetlands surveyed and mapped for integration | Percentage 2024 0 2 wetlands

into the LIS

Total Cost of Key Service Area(' 000) 5,000

Key ServiceArea 140038 Environmental Safeguards

PIAP Output 06030104 Development of urban forestry/Greening of cities and urban areas

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Areaof green belts restored in cities and urban areas Number

Total Cost of Key Service Area(' 000) 1,000

Key ServiceArea 560007 Regulation and Compliance

PIAP Output 06040201 Regulation and enforcement against environmental degradation strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number environmental compliance monitoring and Number 2024 2 1 compliance audit

inspections carried out

conducted

Total Cost of Key Service Area(' 000)

2,000
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VOTE: 711 «asese Municipal Counci

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 280002 Physical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Municipality PDPs developed 1 1 1

Number of urban roads named 5 5 5

Number of urban areas using the IRAS for development 1 1 1

control

Total Cost of Key Service Area('000) 292,000

Total Cost of Department('000) 313,180

Department 100 Community Based Services

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 30 30 50

Total Cost of Key Service Area('000) 2,000

Key ServiceArea 000021 Gender Mainstreaming services

PIAP Output 12050504 Gender Based Violence (GBV) and VAC prevention and response interventions scaled up at all levels

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of GBV cases reported Number 250 250 350

Total Cost of Key Service Area(' 000) 82,718

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010402 Compliance to the delivery of Early Childhood Devel opment services stregthened
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VOTE: 711 K asese Municipal Council

Department

100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of ECD Centres compliant to the National Early Number 3 3 3

Childhood Development standards

Total Cost of Key Service Area('000) 26,739

Key ServiceArea 010008 Capacity Strengthening

PIAP Output 12010401 Capacity of duty bearers (D/CDOs, and parents/caregivers) built on effective parenting of children

Indicator Name

Number of D/CDOs trained on effective parenting of children

Number of caregivers/parents trained on effective parenting of
children

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number 6 6 6

Number 20 20 30

PIAP Output 12010801 Programmes for protection and Strengthening the Family Institution in Uganda Implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of family support groups estbalished Number 100 100 200

Total Cost of Key Service Area('000) 14,519

Total Cost of Department('000) 125,976

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of Finance Committee meetings organized Number 4 4 4

Total Cost of Key Service Area('000) 141,000
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VOTE: 711 K asese Municipal Council

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 14060114 M& E undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of M& E activities conducted Number 2024-2025 4 4

Total Cost of Key Service Area('000) 510,974

Key ServiceArea 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Indicators compiled from Non -tradition data Number 15 15 18

sources

PIAP Output 18010503 Increased use of non traditional data sources (eg. Big datain the production of statistics)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Targeted staff trained in in Big Data Analytics, Machine Percentage 2024-2025 60 65

learning, Artificial Intelligence.

Total Cost of Key Service Area(' 000) 20,000

Total Cost of Department('000) 671,974

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of performance audits undertaken Number 2024-2025 8 15

PIAP Output

16040203 Adherence to accountability standards and legal frameworks increased
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VOTE: 711 «asese Municipal Counci

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea

000001 Audit and Risk Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of performance audits undertaken Number 4 4 4

Number of LG inspection reports produced Number 4 4 4

Total Cost of Key Service Area('000) 46,307

Total Cost of Department('000) 46,307

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 05 Tourism Development

Key ServiceArea 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05010105 Domestic tourism promoted

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

No of domestic campaigns conducted Number 3 3 4

Proportion of Ugandan enterprises associating with Uganda's | Percentage

brand, %

Total Cost of Key Service Area('000) 18,725

Programme 07 Private Sector Development

Key ServiceArea 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Export Awareness Engagements & Campaigns held | Number 3 3 2025 - 2026

No. Export Business Clinics held Number 2024 - 2025 3 4

Total Cost of Key Service Area('000) 59,336

Total Cost of Department('000) 78,061
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VOTE: 711 «asese Municipal Counci

N/A
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