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Local Government Quarterly Performance Report

Vote: 523 Kayunga District

2014/15 Quarter 2

Summary: Overview of Revenues and Expenditures

Overall Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts Rzzté?\?eec;
1. Locally Raised Revenues 761,279 361,615 48%
2a. Discretionary Government Transfers 2,235,719 1,027,728 46%
2b. Conditional Government Transfers 21,236,588 9,664,075 46%
2c. Other Government Transfers 2,279,200 1,948,881 86%
3. Local Development Grant 541,445 270,429 50%
4. Donor Funding 275,421 512,585 186%
Total Revenues 27,329,652 13,785,313 50%
Overall Expenditure Performance
Cumulative Releases and Expenditure Perfromance
Approved Budget Cumulative Cumulative % % %
UShs 000's Releases Expenditure Rglejgsgeeé Blsjggs: Relgszre;
la Administration 1,212,598 453,625 451,930 37% 37% 100%
2 Finance 403,490 190,582 189,981 47% 47% 100%
3 Statutory Bodies 807,841 316,616 316,212 39% 39% 100%
4 Production and Marketing 831,929 453,228 299,432 54% 36% 66%
5 Health 3,890,332 2,212,045 2,032,710 57% 52% 92%
6 Education 16,602,843 7,482,156 7,318,681 45% 44% 98%
7a Roads and Engineering 1,115,015 705,146 576,214 63% 52% 82%
7b Water 643,017 338,091 190,755 53% 30% 56%
8 Natural Resources 115,099 66,080 50,677 57% 44% 7%
9 Community Based Services 770,750 671,279 646,251 87% 84% 96%
10 Planning 872,159 785,490 778,867 90% 89% 99%
11 Internal Audit 64,579 26,524 26,514 41% 41% 100%
Grand Total 27,329,651 13,700,862 12,878,224 50% 47% 94%
Wage Rec't: 17,713,969 8,026,796 8,026,783 45% 45% 100%
Non Wage Rec't: 6,898,194 3,969,413 3,872,604 58% 56% 98%
Domestic Dev't 2,442,067 1,192,067 607,313 49% 25% 51%
Donor Dev't 275,421 512,585 371,525 186% 135% 2%

Summary of Cumulative Receipts, disbursements and Expenditure for FY 2014/15

The District budgeted for UGX 27,329,652,000/= in this FY 2014/2015 to be received from
various sources of local Revenues, Central government transfers and Donors.

By end of December 2014 (First half of FY 2014/2015), a Cumulative total of UGX
13,785,313,000/= (50% of the total annual budget) had been received by the District. Out of this,
UGX 361,615,000/= was collections from local sources of which UGX 278,020,000/= was
collected by the LLGs while UGX 83,595,000/= was revenues directly collected at the District

headquarters.

From Central Government transfers, UGX 12,911,113,000/= was released to the District by end of
December 2014. Out of this, UGX 10,962,232,000/= were direct transfers from the Ministry of
Finance, Planning and Economic Development. The releases did not perform at 50% because less

Page 2



Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Summary: Overview of Revenues and Expenditures

funds were released for Primary teachers’ salaries(44%),DSC salaries(37%),Unconditional
wage(41%),Ex-gratia(13%) while other grants had by December 2014 not received funding, for
example Naads and gratuity for Political leaders.

Likewise, a cumulative Shs 1,948,881,000/= was received by the District from other Government
Agencies to fund activities like the National housing and population census 2014,Primary leaving
Examinations, among others. This represents 86% of the budgeted Shs 2,279,200,000/=. This good
performance was due to the fact that Shs 456,000,000/= as budgeted for the Youth Livelihood, Shs
14,000,000 for Primary Leaving Examinations 2014 and Shs 727,051,000/= for national Housing
and population census 2014 were received 100%. Similarly, another Shs 100,000,000/= was
received from the Ministry of Local Government as support towards the completion of the District
Administration block.

Similarly, by end of first half of FY 2014/2015, a cumulative total of UGX 361,615,000/= (48%)
had been received against an annual budget of UGX 761,279,000/= of which UGX 278,020,000/=
was collected by the LLGs while UGX 83,595,000/= was revenues directly collected at the District
headquarters .This fairly good performance was due to mobilization of Local service tax from both
the salaried employees and from some Business community members in the major trading centers
of Kangulumira, Busaana, Kitimbwa and kyerima, and from sources like Application fees whereby
many staff applied for loans and Shs 10,000/= was paid to the District.. However, despite of this
fairly good performance, some sources performed poorly. This is because of the Increasing
scramble for power by the Political leaders seeking for political favours from the electorates some
of whom are the largest tax payers we have. For example, some tax payers have been incited not to
pay property rates, Licenses and it is worse when it comes to market dues. But the District is trying
its best to continue mobilizing the community to pay the taxes through commissioning completed
projects whereby we try to explain the link between the projects and the taxes they pay through Co-
financing.

In terms of donor funding, the District had cumulatively received a total of UGX 512,585,000/=
from Donor grants. This represents 186% of the total annual budget of Shs 275,421,000/=. This
good performance and high variance in performance against the budget was due to Decentralized
salary payment for Contract staff salaries previously paid by the Donors (MUWRP) to the District
whereby funds are now sent to the district. So far MUWRP has released Shs 379,169,000/= to the
District representing 249% of the budgeted Shs 152,421,000/=. Similarly, another Shs
60,000,000/= was released to the district by UNEPI to support the Immunization of Children
against Polio.

However, despite this good performance, some donor grants still performed at 0% as no funds
were released by end of December 2014. These include; NTD Grant from World Health
Organization and the Global fund to fight T.B, Malaria and AIDs programmes.

Likewise, the District spent a total of UGX 12,878,224,000/= for all the departments leaving a
balance of UGX 822,628,000/= unspent by end of the second quarter.

Most of the funds were spent on payment of staff salaries whereby Shs 8,026,783,000/= were
utilized, Shs 3,872,604,000/= on Non-wage activities while UGX 371,525,000/= was spent on
Donor activities.

Whereas the district tried to absorb the funds, there were more unspent funds under Domestic
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Summary: Overview of Revenues and Expenditures

Development grants because most of the Service providers/Contractors though were
implementing, had not requested for payment as some have a system of requesting for payment
after completion of the works.
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Summary: Cummulative Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts Rg:lcje?vgeec:
1. Locally Raised Revenues 761,279 361,615 48%
Locally Raised Revenues 572,779 278,020 49%
Other Fees and Charges 24,000 6,741 28%
Park Fees 12,000 1,855 15%
Property related Duties/Fees 15,000 3,091 21%
Registration (e.g. Births, Deaths, Marriages, etc.) Fees 500 805 161%
Registration of Businesses 5,000 1,720 34%
Rent & Rates from private entities 3,000 0 0%
Miscellaneous 6,400 525 8%
Other licences 2,000 147 7%
Market/Gate Charges 7,200 883 12%
Forestry products 12,600 0 0%
Tax Tribunal - Court Charges and Fees 3,000 0 0%
Local Service Tax 34,500 55,536 161%
Land Fees 12,000 480 4%
Animal & Crop Husbandry related levies 3,500 0 0%
Community contribution(water) 1,000 200 20%
Business licences 16,800 1,208 7%
Application Fees 20,000 10,404 52%
Sale of non-produced government Properties/assets 10,000 0 0%
2a. Discretionary Government Transfers 2,235,719 1,027,728 46%
District Unconditional Grant - Non Wage 654,204 327,102 50%
Transfer of Urban Unconditional Grant - Wage 125,194 91,328 73%
Urban Unconditional Grant - Non Wage 96,212 48,106 50%
Transfer of District Unconditional Grant - Wage 1,360,109 561,192 41%
2b. Conditional Government Transfers 21,236,588 9,664,075 46%
Conditional Grant to Women Youth and Disability Grant 12,607 6,304 50%
Conditional Grant to Tertiary Salaries 167,412 43,049 26%
Conditional Grant to SFG 405,763 202,882 50%
Conditional Grant to Secondary Salaries 2,280,907 1,131,251 50%
Conditional Grant to Secondary Education 1,615,203 808,112 50%
Conditional Grant to Primary Salaries 10,583,825 4,608,818 44%
Conditional Grant to Primary Education 838,637 390,311 47%
Conditional Grant to PHC Salaries 3,016,785 1,441,843 48%
Conditional Grant to PHC- Non wage 203,021 101,642 50%
Conditional Transfers for Non Wage Technical Institutes 235,765 117,882 50%
Conditional Grant to PAF monitoring 53,995 26,998 50%
Conditional transfers to Contracts Committee/DSC/PAC/Land Boards, 28,120 14,060 50%
etc.
Conditional Grant to NGO Hospitals 29,960 14,980 50%
Conditional Grant to Functional Adult Lit 13,821 6,910 50%
Conditional Grant to DSC Chairs’ Salaries 24,523 9,000 37%
Conditional Grant to District Natural Res. - Wetlands (Non Wage) 6,421 3,210 50%
Conditional Grant to District Hospitals 131,634 65,816 50%
Conditional Grant to Community Devt Assistants Non Wage 13,876 6,938 50%
Conditional Grant to Agric. Ext Salaries 14,119 7,056 50%
Conditional Grant for NAADS 192,889 0 0%
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Summary: Cummulative Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts ReBcltje(ij\?ee(:
Conditional Grant to PHC - development 189,975 94,988 50%
Conditional transfers to Special Grant for PWDs 26,320 13,160 50%
Conditional transfer for Rural Water 520,052 260,026 50%
NAADS (Districts) - Wage 141,095 133,258 94%
Sanitation and Hygiene 22,000 11,000 50%
Construction of Secondary Schools 70,625 34,915 49%
Conditional transfers to School Inspection Grant 61,945 30,927 50%
Conditional transfers to Salary and Gratuity for LG elected Political 126,547 0 0%
Leaders
Conditional transfers to Production and Marketing 94,584 47,292 50%
Conditional transfers to DSC Operational Costs 44,892 22,446 50%
Conditional transfers to Councillors allowances and Ex- Gratia for LLGs 69,270 9,000 13%
2c. Other Government Transfers 2,279,200 1,948,881 86%
Youth Livelihood programme 456,000 456,559 100%
UBOS-CENSUS 727,051 727,051 100%
Unspent balances — Conditional Grants 20,690 0 0%
Contribution to District Administration Block Poject By MoLG 100,000
Roads maintenance- URF 814,536 444,172 55%
Luwero -Rwenzori Development Grant 246,923 207,100 84%
UNEB-PLE 14,000 14,000 100%
3. Local Development Grant 541,445 270,429 50%
LGMSD (Former LGDP) 541,445 270,429 50%
4. Donor Funding 275,421 512,585 186%
SDS 100,000 64,911 65%
MOH-UNEPI 60,000
MUWRP 152,421 379,168 249%
PACE 945
Unspent balances GAVI 7,561
NTD 13,000 0 0%
Global fund 10,000 0 0%
Total Revenues 27,329,652 13,785,313 50%

(i) Cummulative Performance for Locally Raised Revenues

By end of December 2014, a cumulative total of UGX 361,615,000/= (48%) had been received against an annual budget of UGX
761,279,000/=. This fairly good performance was due to mobilization of Local service tax from both the salaried employees and
from some Business community members in the major trading centers of kangulumira, Busaana, ktimbwa and kyerima, and from
sources like Application fees whereby many staff applied for loans and Shs 10,000/= was paid to the District.. However, despite of
this fairly good performance, some sources performed poorly. This is because of the Increasing scramble for power by the Political
leaders seeking for political favours from the electorates some of whom are the largest tax payers we have. For example, some tax
payers have been incited not to pay property rates, Licenses and it is worse when it comes to market dues. But the District is trying
its best to continue mobilizing the community to pay the taxes through commissioning completed projects whereby we try to
explain the link between the projects and the taxes they pay through Co-financing.

(if) Cummulative Performance for Central Government Transfers

By the end of December 2014, Shs 12,911,113,000/= had been received from Central Government Transfers i.e. Shs
10,962,232,000/= from Ministry of Finance, Planning and Economic Development and Shs 1,948,881,000/= from Other
Government Agencies/Institutions.

Out of the budgeted Shs 24,013,752,000/= expected from the Ministry of Finance, the District had by end of December 2014
cumulatively received Shs 10,962,232,000/= representing 46% of the total annual budget. The releases did not perform at 50%
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Summary: Cummulative Revenue Performance

because less funds were released for Primary teachers’ salaries(44%),DSC salaries(37%),Unconditional wage(41%),Ex-gratia(13%)
while other grants had by December 2014 not received funding, for example Naads and gratuity for Political leaders.

Likewise, a cumulative Shs 1,948,881,000/= was received by the District from other Government Agencies to fund activities like
the National housing and population census 2014,Primary leaving Examinations, among others. This represents 86% of the
budgeted Shs 2,279,200,000/=. This good performance was due to the fact that Shs 456,000,000/= as budgeted for the Youth
Livelihood, Shs 14,000,000 for Primary Leaving Examinations 2014 and Shs 727,051,000/= for national Housing and population
census 2014 were received 100%. Similarly, another Shs 100,000,000/= was received from the Ministry of Local Government as
support towards the completion of the District Administration block.

(iii) Cummulative Performance for Donor Funding

By end of December 2014, the District had cumulatively received a total of UGX 512,585,000/= from Donor grants. This represents
186% of the total annual budget of Shs 275,421,000/=. This good performance and high variance in performance against the budget
was due to Decentralized salary payment for Contract staff salaries previously paid by the Donors (MUWRP) to the District
whereby funds are now sent to the district. So far MUWRP has released Shs 379,169,000/= to the District representing 249% of the
budgeted Shs 152,421,000/=. Similarly, another Shs 60,000,000/= was released to the district by UNEPI to support the
Immunization of Children against Polio.

However, despite this good performance, some donor grants still performed at 0% as no funds were released by end of December
2014. These include; NTD Grant from World Health Organization and the Global fund to fight T.B, Malaria and AlDs programmes.
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Summary: Department Performance and Plans by Workplan

Workplan 1la: Administration

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 1,109,179 418,937 38% 277,295 216,293 78%
Conditional Grant to PAF monitoring 23,751 11,500 48% 5,938 5,000 84%
Locally Raised Revenues 13,677 13,373 98% 3,219 10,000 311%
Multi-Sectoral Transfers to LLGs 311,136 195,013 63% 77,784 108,465 139%
District Unconditional Grant - Non Wage 83,583 48,942 59% 21,096 16,054 76%
Transfer of District Unconditional Grant - Wage 677,031 150,109 22% 169,258 76,774 45%

Development Revenues 103,419 34,690 34% 25,855 21,276 82%
LGMSD (Former LGDP) 46,581 23,290 50% 11,645 11,645 100%
Locally Raised Revenues 17,467 0 0% 4,367 0 0%
Multi-Sectoral Transfers to LLGs 39,371 11,400 29% 9,843 9,630 98%

Total Revenues 1,212,598 453,628 37% 303,150 237,568 78%

B: Overall Workplan Expenditures:

Recurrent Expenditure 1,109,178 418,914 38% 277,295 216,283 78%
Wage 802,225 241,424 30% 200,556 122,252 61%
Non Wage 306,953 177,490 58% 76,739 94,031 123%
Development Expenditure 103,419 33,015 32% 25,855 20,662 80%
Domestic Development 103,419 33,015 32% 25,855 20,662 80%

Donor Development 0 0 0 0
Total Expenditure 1,212,597 451,930 37% 303,150 236,945 78%

C: Unspent Balances:

Recurrent Balances 20 0%
Development Balances 1,675 2%
Domestic Development 1,675 2%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 1,698 0%

By the end of the first half of the FY 2014/2015, the department received a cumulative total of 453,628,000/= against
the annual budget of 1,212,598,000/= and this represents 37% release realization of the annual department budget. Of
the funds received the department spent a cumulative total of 451,930,000/= of which 418,914,000/= was spent on
recurrent activities like payment of staff salaries while 33,015,000/= was spent on CBG activities.

In the quarter under review, the department planned to receive a total of 303,150,000/=. However 237,568,000/= was
realized representing 78% of the department quarterly budget. Of the received funds 118,095,000/= were funds at the
LLGs while -119,473,000/= were funds at the district level. The over performance in revenue receipts was due to the
fact that more funds were allocated to cater for settlement of compensation for damages awarded by the high court to
the former District chairperson Mr.Mulondo Thomas. By the end of the quarter the department had spent
236,945,000/= of which 216,283,000/= was spent on recurrent activities both wage and non-wage while 20,662,000/=
on domestic development. Of the total expenditure 122,252,000/= was payment of salaries for traditional staff and the
recurrent expenditures were made on activities like, monitoring the implementation of projects while 5,583,450/= was
support to staff for capacity building trainings at higher learning centers

Reasons that led to the department to remain with unspent balances in section C above

The department had a total balance of 1,698,000/= for development activities to cater for operation expenses in October
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District

2014/15 Quarter 2

Workplan 1la: Administration
(if) Highlights of Physical Performance

Function, Indicator

Cumulative Expenditure
and Performance

Approved Budget and
Planned outputs

Function: 1381 District and Urban Administration
No. (and type) of capacity building sessions undertaken
Auvailability and implementation of LG capacity building
policy and plan
Function Cost (UShs '000)
Cost of Workplan (UShs '000):

1 0

No No
1,212,597 451,930
1,212,597 451,930

In the first quarter 2014/15, the department coordinated service delivery in the district to ensure timely submission of
the work plans and quarter progressive reports to line ministries and donors. It also monitored activity implementation
and service delivery to ensure that the districts headquarter and LLGs implement their activities in accordance to the set
guidelines. The department produced and disseminated mandatory notices about the Indicative planning figures and
approved investment projects for the FY 2014/15 and updated the district website. The department also procured
accountable stationary for the LLGs. Organized a capacity building training in entrepreneurship at Katikomu hotel. 5
staff sponsored for long and short term trainings at higher institutions of learning in Kampala and Mukono
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Workplan 2: Finance

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 399,490 190,582 48% 99,872 91,505 92%
Conditional Grant to PAF monitoring 4,000 1,600 40% 1,000 600 60%
Locally Raised Revenues 17,836 15,330 86% 4,459 3,989 89%
Multi-Sectoral Transfers to LLGs 168,521 81,957 49% 42,130 44,029 105%
District Unconditional Grant - Non Wage 97,603 28,471 29% 24,401 10,370 42%
Transfer of District Unconditional Grant - Wage 111,530 63,225 57% 27,883 32,518 117%

Development Revenues 4,000 0 0% 1,000 0 0%
Locally Raised Revenues 4,000 0 0% 1,000 0 0%

Total Revenues 403,490 190,582 47% 100,872 91,505 91%

B: Overall Workplan Expenditures:

Recurrent Expenditure 399,490 189,981 48% 99,872 90,905 91%
Wage 111,530 63,225 57% 27,883 32,518 117%
Non Wage 287,959 126,756 44% 71,990 58,388 81%
Development Expenditure 4,000 0 0% 1,000 0 0%
Domestic Development 4,000 0 0% 1,000 0 0%

Donor Development 0 0 0 0
Total Expenditure 403,490 189,981 47% 100,872 90,905 90%

C: Unspent Balances:

Recurrent Balances 601 0%
Development Balances 0 0%
Domestic Development 0 0%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 601 0%

During this FY 2014/2015,the Department had planned to receive UGX 100,872,000 for quarter Il but by the end of
the quarter, shs 91,505,000/= had been transferred to the department. More funds(117%) were allocated under
Unconditional grant wage to cater for Salary enhancement that took effect from july 2014. Also, the LLGs allocated
more funds to the department to enable them enhance the collection of licences .The department further spent a total
of UGX 90,905,000 of the quarterly budgett. Most of the expenditure was spent on recurrent activities like revenue
mobilization and collection, Revenue enhancement meetings and field activities.

Reasons that led to the department to remain with unspent balances in section C above

The department had shs 601,000 by end of december as unspent balance which was to be used to cater for stationery
purchase in january 2015 as we wait for the Third quarter releases.

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 1481 Financial Management and Accountability(LG)
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Workplan 2: Finance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Date for submitting the Annual Performance Report 30/9/2013 30/9/2014
Value of LG service tax collection 30000000 96069707
Value of Hotel Tax Collected 2000000 0
Value of Other Local Revenue Collections 150000000 7739000
Date of Approval of the Annual Workplan to the Council 25/2/2015 25/2/2015
Date for presenting draft Budget and Annual workplan to the 15/4/2015 15/4/2015
Council
Date for submitting annual LG final accounts to Auditor 30/9/2014 30/9/2014
General
Function Cost (UShs "000) 403,490 189,981
Cost of Workplan (UShs "000): 403,490 189,981

The department continued carrying out Followups on Assessment and Registration of businesses and Properties for
valuation was conducted in joint collaboration with the Lower Local Governments of Kayunga, Busaana, Kitimbwa,
Kayonza, Nazigo, Kangulumira, Kayunga , Bbaale and Kayunga Town Council. 3 Monthly Revenue meetings were
held to review the performance of Local revenue collections, among other things. Prepared and submitted final
accounts.
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Workplan 3: Statutory Bodies

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 807,841 316,616 39% 201,960 152,038 75%
Conditional Grant to DSC Chairs’ Salaries 24,523 9,000 37% 6,131 4,500 73%
Conditional transfers to Contracts Committee/DSC/PA 28,120 14,060 50% 7,030 7,030 100%
Conditional Grant to PAF monitoring 6,000 2,500 42% 1,500 1,000 67%
Conditional transfers to DSC Operational Costs 44,892 22,446 50% 11,223 11,223 100%
Conditional transfers to Salary and Gratuity for LG ele 126,547 0 0% 31,637 0 0%
Conditional transfers to Councillors allowances and E» 69,270 9,000 13% 17,317 4,500 26%
Locally Raised Revenues 50,000 16,118 32% 12,500 0 0%
Multi-Sectoral Transfers to LLGs 239,371 109,918 46% 59,843 63,125 105%
District Unconditional Grant - Non Wage 91,620 49,098 54% 22,905 17,935 78%
Transfer of District Unconditional Grant - Wage 127,496 84,476 66% 31,874 42,726 134%

Total Revenues 807,841 316,616 39% 201,960 152,038 75%

B: Overall Workplan Expenditures:

Recurrent Expenditure 807,841 316,212 39% 201,960 153,411 76%

Wage 152,020 93,476 61% 38,005 47,226 124%

Non Wage 655,821 222,737 34% 163,955 106,186 65%
Development Expenditure 0 0 0 0
Domestic Development 0 0 0 0
Donor Development 0 0 0 0

Total Expenditure 807,841 316,212 39% 201,960 153,411 76%

C: Unspent Balances:

Recurrent Balances 404 0%
Development Balances 0
Domestic Development 0
Donor Development 0

Total Unspent Balance (Provide details as an annex) 404 0%

In the first half of the FY 2014/2015, the department received UGX 316,616,000/= representing 39% of the annual
department budget. The realization was low because the district did not realize funds under conditional transfers to
salary & gratuity for LG elected leaders. Of the total received a cummullative total of 316,212,000/= had been spent
by December (39%) of the releases.

In the quarter under review, the Department planned to receive UGX 201,960,000. However, by the end of the quarter
UGX 152,038,000 had been released, of which 88,913,000/= was realized at district level and 63,125,000,000/= at sub
county level. This represents a percentage release realization of 75% of the expected revenue in the quarter. The
department spent a total of 153,411,000/= representing 76% of the budgeted revenue in the quarter . The department
spent more funds in the quarter due to the balance brought fore ward form the previous quarter. UGX 47,226,000 was
spent on payment of salaries i.e. the Chairman District Service commission , Traditional staff at the district
headquarters and Executive committee members while 106,186,000/= was spent on non wage recurrent . Most of the
funds were spent on allowances for district councilors.

Reasons that led to the department to remain with unspent balances in section C above

The department had a balance of 404,000 reserved to cater for Chairperson,s fuel for the month of january 2014.

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
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Local Government Quarterly Performance Report

Vote: 523 Kayunga District

2014/15 Quarter 2

Workplan 3: Statutory Bodies

Planned outputs and Performance

Function: 1382 Local Statutory Bodies

No. of land applications (registration, renewal, lease

extensions) cleared

No. of Land board meetings

No.of Auditor Generals queries reviewed per LG

No. of LG PAC reports discussed by Council
Function Cost (UShs *000)
Cost of Workplan (UShs "000):

50 25

4

6 2

4 2
807,841 316,212
807,841 316,212

Paid salary for Chairman District Service Commission for 3 months. 4 Land board Meetings held at District
H/Quarter. Held 2 PAC meeting at the District headquarters. Held 4 standing committee meetings at the District
Headquarters. Held 3 business committee meetings at the district headquarters. Held 6 executive meetings at District
H/Quarters. Carried out 2 Monitoring visits for PAF projects in the 9 LLGs of Galiraya, Bbaale, Kitimbwa, Kayonza,
Busaana, Nazigo, Kangulumira, Kayunga and Kayunga T/C. Held 3 council meeting at the district headquarters.

Serviced
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Workplan 4: Production and Marketing

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 310,375 239,107 T7% 76,643 61,664 80%
Conditional Grant to Agric. Ext Salaries 14,119 7,056 50% 3,530 3,528 100%
Conditional transfers to Production and Marketing 48,061 23,261 48% 12,015 11,631 97%
NAADS (Districts) - Wage 141,095 133,258 94% 35,274 0 0%
Locally Raised Revenues 1,800 0 0% 0 0
Multi-Sectoral Transfers to LLGs 10,950 3,100 28% 2,737 1,400 51%
District Unconditional Grant - Non Wage 2,000 6,800 340% 0 6,800
Transfer of District Unconditional Grant - Wage 92,350 65,631 71% 23,087 38,305 166%

Development Revenues 521,554 214,122 41% 173,960 199,472 115%
Conditional Grant for NAADS 192,889 0 0% 48,222 0 0%
Conditional transfers to Production and Marketing 46,523 24,031 52% 11,631 12,015 103%
LGMSD (Former LGDP) 5,713 0 0% 5,713 0 0%
Other Transfers from Central Government 215,055 180,750 84% 94,001 180,750 192%
Multi-Sectoral Transfers to LLGs 57,574 9,341 16% 14,394 6,707 47%
District Unconditional Grant - Non Wage 3,800 0 0% 0 0

Total Revenues 831,929 453,228 54% 250,603 261,136 104%

B: Overall Workplan Expenditures:

Recurrent Expenditure 310,375 238,531 7% 77,364 196,129 254%
Wage 247,564 205,945 83% 61,891 175,091 283%
Non Wage 62,812 32,585 52% 15,474 21,038 136%
Development Expenditure 521,554 60,901 12% 173,239 58,267 34%
Domestic Development 521,554 60,901 12% 173,239 58,267 34%

Donor Development 0 0 0 0
Total Expenditure 831,929 299,432 36% 250,603 254,396 102%

C: Unspent Balances:

Recurrent Balances 576 0%
Development Balances 153,221 29%
Domestic Development 153,221 29%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 153,797 18%

For the first half of the FY 2014/15, the department received a total of Shs 453,228,000/=, which is 54% of the annual
expected revenue for the department. Of this Shs 239,107,000 (77%) was recurrent revenue while Shs 214,122,000%
being development revenue. Of the total amount received Shs 299,432,000/= (36) was spent by December, 2014 with
Shs 238,531,000/= spent on recurrent items i.e. Shs 205,945,000 was for payment of salaries for production staff at
District and Sub county, 32,585,000/= on non-wage recurrent activities. At the same time Shs 60,901,000 was spent on
development expenditure LRDP and PMG development.

In the quarter under review, the department planned to receive Shs 250,603,000 and Shs 261,136,000 (104%) was
realized out of the expected revenue in the quarter. The good performance in revenue realization under OGT was
because the department received funds under LRDP for first & second quarter in the quarter under review. Of the total
funds received 254,396,000/= was spent by end of December where by 175,091,000/= was spent on salaries for staff at
district and sub county level, the department spent more funds on wages because the district paid salary and gratuity for
NAADS staff. 58,267,000/ was spent on development activities like cage fish farming.

Reasons that led to the department to remain with unspent balances in section C above

Page 14



Local Government Quarterly Performance Report

Vote: 523 Kayunga District 2014/15 Quarter 2

Workplan 4: Production and Marketing

The department had a total balance of Shs 153,797,000/=. Of which 576,000/ was recurrent revenue to cater for
operation expenses for the months of January while 153,221,000/= was for PMG & LRDP to support group projects
which were due for approval by DEC.

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 0181 Agricultural Advisory Services
No. of technologies distributed by farmer type 36 0
No. of functional Sub County Farmer Forums 108 0
No. of farmers accessing advisory services 14000 0
No. of farmer advisory demonstration workshops 241 0
No. of farmers receiving Agriculture inputs 2031 0
Function Cost (UShs "000) 404,674 145,699
Function: 0182 District Production Services
No. of livestock vaccinated 50 4355
No. of livestock by type undertaken in the slaughter slabs 3350 1615
No. of fish ponds construsted and maintained 9 3
No. of fish ponds stocked 9 0
Quantity of fish harvested 2000 405
Function Cost (UShs '000) 381,149 108,088
Function: 0183 District Commercial Services
No. of value addition facilities in the district 1 0
A report on the nature of value addition support existing and No No
needed
Function Cost (UShs '000) 46,106 45,645
Cost of Workplan (UShs '000): 831,929 299,432

Procured A.I Kit and Semen, Procured 800 Kgs of fish feed for Kangulumira District Prison ponds. Then 9,875,700/=
was used on recurrent activities of the sectors like Quality assurance, Inspection, technical backstopping, supervision,
planning meetings and training of the farmers. Then 1,700,000/= was allocated to the commercial sector to facilitate,
LED meetings, SACCO Mentoring and supervision, support supervision of Higher Level Farmer Organizations
(HLFO). LRDP 30.000.000/= was used to procure 8 bodaboda bikes to two groups of Bukolooto and Kyampisi, then
10,000,00/= was given to Busaana War Veteran Group to start a cassava flour store and a fish cage. Supported two
groups to procure 8 motorcycles under Luwero Rwenzori Development Project(LRDP) and one group to procure 1 fish
cage and establish a cassava flour store in Kayunga Tc, Kayunga SC and Busaana SC respectively
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 3,450,437 1,655,375 48% 862,609 839,100 97%
Conditional Grant to PHC Salaries 3,016,785 1,441,843 48% 754,196 728,874 97%
Conditional Grant to PHC- Non wage 203,021 101,642 50% 50,755 50,789 100%
Conditional Grant to District Hospitals 131,634 65,816 50% 32,908 32,908 100%
Conditional Grant to NGO Hospitals 29,960 14,980 50% 7,490 7,490 100%
Multi-Sectoral Transfers to LLGs 63,038 31,094 49% 15,759 19,039 121%
District Unconditional Grant - Non Wage 6,000 0 0% 1,500 0 0%

Development Revenues 439,896 556,670 127% 112,599 219,384 195%
Conditional Grant to PHC - development 189,975 94,988 50% 47,494 47,494 100%
Donor Funding 246,421 458,223 186% 61,605 171,391 278%
LGMSD (Former LGDP) 3,500 3,459 99% 3,500 499 14%

Total Revenues 3,890,332 2,212,045 57% 975,208 1,058,483 109%

B: Overall Workplan Expenditures:

Recurrent Expenditure 3,450,437 1,655,375 48% 862,609 839,101 97%
Wage 3,016,785 1,441,843 48% 754,196 728,874 97%

Non Wage 433,652 213,532 49% 108,413 110,227 102%
Development Expenditure 439,896 377,335 86% 112,599 141,344 126%
Domestic Development 193,475 60,172 31% 50,994 24,203 47%

Donor Development 246,421 317,163 129% 61,605 117,141 190%

Total Expenditure 3,890,332 2,032,710 52% 975,208 980,445 101%

C: Unspent Balances:

Recurrent Balances 0 0%
Development Balances 179,334 41%
Domestic Development 38,274 20%

Donor Development 141,060 57%

Total Unspent Balance (Provide details as an annex) 179,334 5%

In the first half of the FY 2014/2015, the department of health received a cumulative total of Ushs 2,212,045,000/=
(57%) out of the total Budget of 3,654,727,000/=. The department did not receive local revenue & Unconditional grant
because the District did not realize all the budgeted revenue in the quarter. The department also spent 2,032,710,000/=
(52%). SHS 1,655,375,000/= was spent on recurrent expenditure, 60,172,000/= on domestic development while
317,163,000/= was spent on donor development activities. The over performance was due to the variance in the donor
receipts due to decentralization of contract staff salaries previously paid by MUWRP to the District starting FY
2014/2015.

In the quarter under review, the department planned to receive 975,208,000. However, it realized 1,058,483,000/=. The
over performance was due to the variance in the donor receipts due to decentralization of contract staff salaries
previously paid by MUWRP to the District starting FY 2014/2015. Of the total funds received, 980,445,000/= was
spent by December of which 839,101,000/= was spent on recurrent activities including payment of staff salaries general
expenses in the Lower health units. 141,344,000/= was spent on development activities where by 24,203,000/= wes
spent on construction while 117,141,000/= was spent on donor funded activities i.e payment of contract staff salaries
and immunization out reaches.

Reasons that led to the department to remain with unspent balances in section C above

The PHC balances were for construction of a mortuary at Bbaale HC 1V & Donor funds were for skills improvement
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trainings which were rolled to the third quarter.

(if) Highlights of Physical Performance
Function, Indicator

Function: 0881 Primary Healthcare

Number of inpatients that visited the District/General
Hospital(s)in the District/ General Hospitals.

No. and proportion of deliveries in the District/General
hospitals

Number of total outpatients that visited the District/ General
Hospital(s).

%age of approved posts filled with trained health workers
Number of outpatients that visited the NGO Basic health
facilities

No. and proportion of deliveries conducted in the NGO Basic
health facilities

Number of children immunized with Pentavalent vaccine in
the NGO Basic health facilities

Number of trained health workers in health centers

No.of trained health related training sessions held.

Number of outpatients that visited the Govt. health facilities.
Number of inpatients that visited the Govt. health facilities.
No. and proportion of deliveries conducted in the Govt. health
facilities

%age of approved posts filled with qualified health workers

%of Villages with functional (existing, trained, and reporting
quarterly) VHTSs.

No. of children immunized with Pentavalent vaccine

No of staff houses constructed

No of OPD and other wards constructed

No of theatres rehabilitated

Value of medical equipment procured
Function Cost (UShs '000)
Cost of Workplan (UShs *000):

Approved Budget and
Planned outputs

12000

2728

47500

80
17489

206

2416

192

76
302521
4000
5468

57
48

13720

19

3,890,332
3,890,332

Cumulative Expenditure
and Performance

5486

1512

34443

75
7796

122

1298

60

28
137192
1949
2650

75
48

2,032,710
2,032,710

2 integrated support supervisions carried out to each of the 24 lower health units of Kawongo, Galiraya, Kasokwe,
Bbaale, Nakyesa, Kakiika, Lugasa, Wabwoko, Nkokonjeru, Bulawula, Busaale, Ntenjeru, Kayunga Hospital,
Namagabi, Nakatovu, Busaana, Namusaala, Bukamba, Nazigo, Nazigo mission , Kangulumira, Kangulumira Mission,
Kangulumira Integrated. 1 technical supervisions carried out in the field of Malaria, HI\V and TB. 2 DHMT meeting
held at district headquarters. 6 HMIS monthly reports Prepared and submitted to MOH. Vaccines and gas distributed to
22 health units of Kawongo, Galiraya, Kasokwe, Bbaale, Kakiika, Lugasa, Wabwoko, Nkokonjeru, Bulawula, Busaale,
Ntenjeru, Kayunga Hospital, Namagabi, Nakatovu, Busaana, Namusaala, Bukamba, Nazigo, Nazigo mission ,
Kangulumira, Kangulumira Integrated. 24 surveillance reports submitted to MOH. 253 immunization outreaches
carried out in the 61 parishes in the district. 1 Vehicle and 6 motorcycles serviced .Procured stationery for the
department . 30 drug shops supervised in all the 9 sub counties of Galiraya, Bbaale, Kayonza, Kitimbwa, Busaana,
Kayunga, Kayunga T/Council, Nazigo, and Kangulumira. Salaries for 410 staff in 19 public facilities paid on time. 2
Review meeting for Laboratory staff held at Health Units. Held 2 micro planning meetings for reproductive health
under SDS at the District headquarters. Carry out monitoring visits in 11 health facilities by political and technical
officer’s i.e Kawongo, Galiraya, Bbaale, Lugasa, Wabwoko, Nkokonjeru, Ntenjeru, Kayunga Hospital, Busaana,
Nazigo, and Kangulumira. Under SDS . Carried out 3 integrated outreaches in the LLGs of Galiraya, Bbaale, Kayonza,
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Kitimbwa, Busaana, Nazigo, Kangulumira, Kayunga and Kayunga TC. Implement child health days plus in 9 LLGs.
Distributed condoms to communities. Provided lunch/tea incentives to 74 health workers/volunteers working in 5 HIV
clinics. Support 5 post test clubs to meet once every two months.9 SC health workers supported to carry out TB control
activities in the 9 LLG. End of year party held at the district headquarters. Activities to promote positive living under
held with support from PACE .

Health Unit management committees trained, job descriptions for health workers reviewed, health workers supervised
and mentored,, HRIS date updated and shared. 9 sanitation inspections carried out in the sub counties of Galiraya,
Bbaale, Kayonza, Kitimbwa, Kayunga, Kayunga TC, Busaana, Nazigo and Kangulumira. - Home improvement
campaigns carried out in all sub counties. - 9 health education sessions carried out in the sub counties of Galiraya,
Bbaale, Kayonza, Kitimbwa, Kayunga, Kayunga TC, Busaana, Nazigo and Kangulumira. Inspection of food handlers
carried out. Inspection of constructions carried out. Supervision of the activities of environmental health staff at sub
county level carried by the District Health Inspector. Constructed drying shed for theatre linen at Kayunga Hospital.
Completed construction of a ward at Bbaale HC V.
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(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 15,885,203 7,184,369 45% 4,187,787 3,667,165 88%
Conditional Grant to Tertiary Salaries 167,412 43,049 26% 41,853 21,525 51%
Conditional Grant to Primary Salaries 10,583,825 4,608,818 44% 2,645,956 2,339,753 88%
Conditional Grant to Secondary Salaries 2,280,907 1,131,251 50% 570,227 610,080 107%
Conditional Grant to Primary Education 838,637 390,311 47% 279,546 181,218 65%
Conditional Grant to Secondary Education 1,615,203 808,112 50% 538,401 404,056 75%
Conditional transfers to School Inspection Grant 61,945 30,927 50% 15,486 15,441 100%
Conditional Transfers for Non Wage Technical Institut 235,765 117,882 50% 58,941 58,941 100%
Locally Raised Revenues 2,500 1,000 40% 2,125 0 0%
Other Transfers from Central Government 14,000 14,000 100% 14,000 14,000 100%
Multi-Sectoral Transfers to LLGs 17,456 4,419 25% 4,364 2,206 51%
District Unconditional Grant - Non Wage 5,000 5,000 100% 1,250 5,000 400%
Transfer of District Unconditional Grant - Wage 62,552 29,600 47% 15,638 14,945 96%

Development Revenues 717,640 297,787 41% 179,410 139,693 78%
Conditional Grant to SFG 405,763 202,882 50% 101,441 101,441 100%
Construction of Secondary Schools 70,625 34,915 49% 17,656 17,259 98%
LGMSD (Former LGDP) 82,092 55,041 67% 20,523 20,000 97%
Locally Raised Revenues 2,500 0 0% 625 0 0%
Unspent balances — Conditional Grants 20,690 0 0% 5172 0 0%
Multi-Sectoral Transfers to LLGs 135,970 4,950 4% 33,992 993 3%

Total Revenues 16,602,843 7,482,156 45% 4,367,197 3,806,857 87%

B: Overall Workplan Expenditures:

Recurrent Expenditure 15,885,203 7,183,297 45% 4,187,787 3,667,817 88%
Wage 13,094,696 5,812,718 44%| 3,273,674 2,986,302 91%
Non Wage 2,790,506 1,370,579 49% 914,113 681,515 75%
Development Expenditure 717,640 135,384 19% 179,410 106,997 60%
Domestic Development 717,640 135,384 19% 179,410 106,997 60%

Donor Development 0 0 0 0
Total Expenditure 16,602,843 7,318,681 44%| 4,367,197 3,774,814 86%

C: Unspent Balances:

Recurrent Balances 1,072 0%
Development Balances 162,403 23%
Domestic Development 162,403 23%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 163,475 1%

In the first half of the FY 2014/2015, the department of education received Ushs 7,482,156,000/= (45%) out of the
total annual department budget of 16,602,843,000/=. The department spent a cumulative total of 7,318,681,000/= of
which 5,812,718,000/= was spent on salaries for primary & secondary Teachers, Tertiary instructors and traditional
staff in education department, 1,370,579,000/= on non-wage recurrent while 135,384,000/= was spent on development
activities like construction of class room blocks and teachers houses.

In the quarter under review, 3,806,857,000/= was received with good performance in most of the grants at/above
100%. There was an increase above the allocated district unconditional non-wage budget by 3,750,000/= which was
provided as a top up on the funds to cater for the distribution of PLE.

Of the total revenue received, 3,774,814,000/= was spent by December of which 2,986,302,000/= on salaries,
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681,515,000/= on non-wage recurrent activities while 106,997,000 was spent on development.

Reasons that led to the department to remain with unspent balances in section C above

The recurrent balance was for inspection & monitoring at the opening of term one while 162,403,000/= for SFG &
LDG for construction of teachers house, pit latrines & Classroom blocks which projects were still ongoing while.

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0781 Pre-Primary and Primary Education

No. of teachers paid salaries 1700 1618

No. of qualified primary teachers 1700 1618

No. of pupils enrolled in UPE 85627 85627

No. of Students passing in grade one 400 338

No. of pupils sitting PLE 7000 7071

No. of classrooms constructed in UPE 4 3

No. of latrine stances constructed 25 5

No. of teacher houses constructed 3 2

No. of primary schools receiving furniture 1 0
Function Cost (UShs '000) 12,106,933 5,121,017

Function: 0782 Secondary Education

No. of teaching an