
 LG Vote Approved Workplan FY 2024/25
 
 
 
 

Kitgum Municipal CouncilVOTE: 714

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 70,000

Budget Output 000024 Compliance and Enforcement Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 18,400

Budget Output 000049 Recruitment services

PIAP Output 14050303 Competence-based recruitment systems instituted in the Public Service 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Jobs with profiled compendium of competencies Percentage 2023/24 20 20

Total Cost of Budget Output('000) 6,000

Budget Output 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 765,784

Budget Output 010008 Capacity Strengthening

PIAP Output  
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Kitgum Municipal CouncilVOTE: 714

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 010008 Capacity Strengthening

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 40,100

Budget Output 390017 Public Service Performance management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 53,902

Total Cost of Department('000) 954,186

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 55,653

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 60,041
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Kitgum Municipal CouncilVOTE: 714

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000061 Management of Government Accounts 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 40,000

Total Cost of Department('000) 155,695

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000007 Procurement and Disposal Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 24,061

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 255,753

Total Cost of Department('000) 279,814
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Kitgum Municipal CouncilVOTE: 714

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

PIAP Output 01041101 Extension workers trained in entire value chain focused skills 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of extension workers trained in dissemination 
ofAgricultural insurance information 

Number 2023/24 40 50

Total Cost of Budget Output('000) 170,975

Budget Output 010016 Farmer mobilisation and sensitisation 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 15,199

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000089 Climate Change Mitigation

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 7,877

Budget Output 300016 Parish Development Model Operations

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 24,206
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Kitgum Municipal CouncilVOTE: 714

Total Cost of Department('000) 218,256

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 20,000

Budget Output 320165 Primary Health care services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,480,193

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 13,274

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output 1203010512 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases
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Kitgum Municipal CouncilVOTE: 714

Department 050 Health

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of new HIV infections per 1,000 uninfected 
population, by sex, age and key populations (incidence rate)

Number 2023/2024 1000 500

Total Cost of Budget Output('000) 1,600

Total Cost of Department('000) 1,515,067

Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 80,794

Budget Output 320162 Capitation (Primary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,979,039

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

PIAP Output  
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Kitgum Municipal CouncilVOTE: 714

Department 060 Education

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 980,920

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320163 Capitation (Tertiary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,013,530

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 13,296

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
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Kitgum Municipal CouncilVOTE: 714

Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Total Cost of Budget Output('000) 10,000

Budget Output 320003 Assets and Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 73,315

Budget Output 320016 Management of Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 105,935

Budget Output 320038 Sports Development and Oversight

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 50,000

Total Cost of Department('000) 4,306,829

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 04 Transport Asset Management

Budget Output 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09040106 Community access & feeder roads constructed & maintained to facilitate market access
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Kitgum Municipal CouncilVOTE: 714

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 04 Transport Asset Management

Budget Output 260002 District , Urban and Community Access Road Maintenance

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Length(in Km) of acces roads maintained Number 2022-2023 332.95km 190.412km

Total Cost of Budget Output('000) 358,313

Budget Output 260009 Road Maintenance

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,000,000

Budget Output 260010 Road Rehabilitation

PIAP Output 09020404 Transport infrustructure rehabilitated and maintained

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Km of Urban roads sealed Number 0.69km

PIAP Output 09030601 Transport infrastructure rehabilitated and maintained.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Km of Urban roads sealed Number 1km

Total Cost of Budget Output('000) 3,328,393

Total Cost of Department('000) 4,686,707

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000016 Environment, Social Health and Safety

PIAP Output 01060103 Institutional Strengthening
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Kitgum Municipal CouncilVOTE: 714

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000016 Environment, Social Health and Safety

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

A Framework for measuring productivity in the Public Service 
developed and operationalized

List 2022/23 Yes Yes

Total Cost of Budget Output('000) 2,000

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000006 Planning and Budgeting services

PIAP Output 06060601 Strategy for NDP III implementation coordination developed.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Strategy for NDP III implementation coordination in Place. Yes/No 2023-2024 Yes 2024-2025

Total Cost of Budget Output('000) 75,892

Budget Output 000089 Climate Change Mitigation

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 3,000

Programme 10 Sustainable Urbanisation And Housing 

SubProgramme 03 Institutional Coordination

Budget Output 280006 Land Use Compliance 

PIAP Output 10050205 Implement the physical planning regulatory framework 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Proportion of districts complying to physical planning 
regulatory framework

Percentage 2023-2024 80 2024-2025
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Kitgum Municipal CouncilVOTE: 714

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 10 Sustainable Urbanisation And Housing 

SubProgramme 03 Institutional Coordination

Total Cost of Budget Output('000) 25,000

Total Cost of Department('000) 105,892

Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 01 Community sensitization and empowerment

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 14,000

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 59,270

Service Area 20 Empowerment and Mindset Change

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 20,000

Total Cost of Department('000) 93,270
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Kitgum Municipal CouncilVOTE: 714

Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 1801051101 Statistics on cross cutting issues compiled and disseminated.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Briefs compiled on Statistics for Cross cutting 
issues and disseminated

Number 2023/2024 01 04

PIAP Output 18060202 Process Evaluation Report on key interventions conducted in the 18 programs.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Process Evaluation reports on key interventions 
conducted in the 18 programs

Number 2023/24 01 02

Total Cost of Budget Output('000) 222,565

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 8,000

Budget Output 560019 Data Management and Dissemination

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 10,000

Total Cost of Department('000) 240,565
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Kitgum Municipal CouncilVOTE: 714

Department 120 Internal Audit

Service Area 10 Compliance

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000001 Audit and Risk Management

PIAP Output 16060505 Internal audit undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of quarterly internal audit progress reports per annum 
prepared

Percentage 2023/2024 75 100

Total Cost of Budget Output('000) 56,309

Total Cost of Department('000) 56,309

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 52,502

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05050301 Domestic tourism intensified with domestic tourism initiatives including drives/ campaigns 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No of domestic drives /campaigns conducted Number 2023/24 04 06

Total Cost of Budget Output('000) 16,796
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Kitgum Municipal CouncilVOTE: 714

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 22,309

Budget Output 000080 Economic Integration and Market Access

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 65,000

Budget Output 190036 Trade Development

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 32,770

Total Cost of Department('000) 189,377
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N / A
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