
 LG Vote Approved Workplan FY 2023/24

Lugazi Municipal CouncilVOTE: 718

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output 14040102 Compliance Inspection undertaken in MDAs and LGs

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of MDAs and LGs Per annum Percentage 2022/2023 4 6

Total Cost of Budget Output('000) 29,661

Budget Output 010008 Capacity Strengthening

PIAP Output 14030301 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022/2023 46 55

PIAP Output 14050603 In- service training programs developed & implemented to enhance skills and performance of public officers 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Impact of learning on institutional performance report in place Percentage 2022/2023 35 50

Total Cost of Budget Output('000) 319,959

Budget Output 390014 Development and Operationationalion of Human Resource System

PIAP Output 14050501 Human Capital Management (HCM) System Rolled out

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

 % of Public Officers managing HR functions trained in use of 

the human resource information management systems 

( ( Certification))

Percentage 2022/2023 0 50

Total Cost of Budget Output('000) 711,328
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000007 Procurement and Disposal Services

PIAP Output 16060508 Procurement and disposal of Assets managed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Level of implementation of the annual procurement plan Percentage 2022/2023 60 75

Total Cost of Budget Output('000) 14,600

Budget Output 000008 Records Management

PIAP Output 16060510 Records management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of records managed Percentage 2022/2023 70 90

Total Cost of Budget Output('000) 2,500

Budget Output 000019 ICT Services

PIAP Output 16030101 Administrative and ICT support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of ICT upgrades of platforms and systems to be 

aligned with business needs and technological

developments 

Percentage 2022/2023 10 25

Total Cost of Budget Output('000) 7,600

Total Cost of Department('000) 1,085,648

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 560021 Inter-Governmental Fiscal Transfer Reform Programme

PIAP Output 18020404 Capacity built in multi program planning and implementation of interventions along the value chain
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Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 560021 Inter-Governmental Fiscal Transfer Reform Programme

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of pre-feasibility and feasibility studies in priority 

NDP III projects/areas supported

Percentage 2022/2023 1 3

Total Cost of Budget Output('000) 291,743

Total Cost of Department('000) 291,743

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 257,115

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 500

Budget Output 000014 Administrative and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Total Cost of Budget Output('000) 16,000

Total Cost of Department('000) 273,615

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

PIAP Output 01041101 Extension workers trained in entire value chain focused skills 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of extension workers trained in dissemination 

ofAgricultural insurance information 

Number 2022/2023 35 45

Total Cost of Budget Output('000) 136,663

Total Cost of Department('000) 136,663

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 8,000

Budget Output 120007 Support Services

PIAP Output 1203010302 Target population fully immunized 
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 120007 Support Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of children under one year fully immunized Percentage 2022/2023 80 95

PIAP Output 1203011407 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of CSOs and service providers trained Number 2022/2023 20 50

Total Cost of Budget Output('000) 11,993

Budget Output 320165 Primary Health care services 

PIAP Output 1203010501 Basket of 41 essential medicines availed.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of health facilities utilizing the e-LIMIS (LICS) Percentage 2022/2023 40 55

PIAP Output 1203010507 Human resources recruited to fill vacant posts

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Staffing levels, % Percentage 2022/2023 42 50

Total Cost of Budget Output('000) 2,473,064

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 22,105
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Department 050 Health

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 26,389

Total Cost of Department('000) 2,541,551

Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output 1203010509 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of stakeholder engagements in the HIV prevention effort 

to address the socio-cultural, gender and other structural 

factors that drive the HIV epidemic

Number 2022/2023 4 5

Total Cost of Budget Output('000) 4,000

Budget Output 320157 Primary Education Services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,584,495

Budget Output 320162 Capitation (Primary)

PIAP Output  
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Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320162 Capitation (Primary)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 401,839

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022/2023 2 4

PIAP Output 1202010801 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022/2023 20 25

Total Cost of Budget Output('000) 242,064

Budget Output 320159 Secondary Education Services

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022/2023 10 15

Total Cost of Budget Output('000) 618,584
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Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 24,000

Budget Output 320014 Examinations and Assessments

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 22,000

Budget Output 320016 Management of Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 220,638

Budget Output 320038 Sports Development and Oversight

PIAP Output 1202020301 Regional Sports focused schools (sports centres of excellence) established and supported

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Regional Sports focused schools Percentage 2022/2023 55 70

Total Cost of Budget Output('000) 8,930

Total Cost of Department('000) 4,126,551
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Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 175,788

Budget Output 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09040106 Community access & feeder roads constructed & maintained to facilitate market access

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Length(in Km) of acces roads maintained Number 2022/2023 150 200

Total Cost of Budget Output('000) 15,664,511

Budget Output 260009 Road Maintenance

PIAP Output 09020101 Climate proof strategic transport infrastructure constructed and upgraded.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Km of strategic roads upgraded Number 2022/2023 4 9

PIAP Output 09020102 Climate proof strategic transport infrastructure constructed and upgraded.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Km of strategic roads upgraded Number 2022/2023 4 9

Total Cost of Budget Output('000) 1,110,593

Budget Output 260014 Road Equipment and Fleet Management Services

PIAP Output 09020401 Capacity of existing transport infrastructure and services increased.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Percent availability of district and zonal equipment Percentage 2022/2023 12 20

Total Cost of Budget Output('000) 276,030
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Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 15 Community Mobilization And Mindset Change

SubProgramme 01 Community sensitization and empowerment

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 10,000

Total Cost of Department('000) 17,236,922

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000006 Planning and Budgeting services

PIAP Output 06010105 Degraded water catchments protected and restored through implementation of catchment management measures

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of degraded wetlands restored Number 2022/2023 3 5

Total Cost of Budget Output('000) 167,780

Total Cost of Department('000) 167,780

Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 07 Private Sector Development 

SubProgramme 02 Strengthening Private Sector Institutional and Organizational Capacity

Budget Output 000080 Economic Integration and Market Access

PIAP Output 07020501 Institutional and policy frameworks for investment and trade harmonized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

 No of decentralized quality infrastructure in place (food 

safety laboratories)

Number 2022/2023 1 3
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Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 07 Private Sector Development 

SubProgramme 02 Strengthening Private Sector Institutional and Organizational Capacity

Total Cost of Budget Output('000) 13,000

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000021 Gender Mainstreaming services 

PIAP Output 1204010702 Gender Based Violence prevention and response system strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

 GBV Case monitoring programme in place Percentage 2022/2023 55 75

PIAP Output 1204011001 Gender Based Violence prevention and response system strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

 No. of functional GBV Shelters, for coordinated survivor 

service delivery

Percentage 2022/2023 35 50

Total Cost of Budget Output('000) 42,000

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 7,000

Budget Output 320145 Response to Gender based violence

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 9,000
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Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 01 Community sensitization and empowerment

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output 15010101 Diaspora engagement policy developed & implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of diaspora engagement initiatives Number 2022/2023 0 0

PIAP Output 15010201 Diaspora engagement policy developed & implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of diaspora engagement initiatives Number 2022/2023 0 0

PIAP Output 15020301 Diaspora engagement policy developed & implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of diaspora engagement initiatives Number 202/2023 0 1

Total Cost of Budget Output('000) 15,000

Budget Output 000023 Inspection and Monitoring

PIAP Output 15040201 CDMIS established and operationalized

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

CDMIS in place & operational Yes/No 2022/2023 10 25

Total Cost of Budget Output('000) 69,662

Budget Output 440016 Promotion of Arts & crafts 

PIAP Output 15030201 Communication strategy on promotion of norms, values and positive mindsets among young people 

implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Communication strategy on promotion of norms, values and 

positive mindsets among young people in place 

Percentage 2022/2023 36 55

Total Cost of Budget Output('000) 2,000

Total Cost of Department('000) 157,662
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Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 1801010102 Capacity building done in development planning, particularly for MDAs and local governments.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of LGs capacity built in development planning Percentage 2022/2023 55% 60%

PIAP Output 1801051101 Statistics on cross cutting issues compiled and disseminated.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of statistical reports with crosscutting issues like 

migration gender refugees and others integrated

Percentage 2022/2023 80 95

PIAP Output 1801051104 Administrative data Collected among the MDAs and LGs with a focus on cross cutting issues.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of MDAs and LGs collecting administrative data 

focusing on cross cutting issues

Percentage 2022/2023 25 50

Total Cost of Budget Output('000) 261,816

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Monitoring Reports produced on NDPIII 

programmes by RDCs.

Percentage 2022/2023 4 6

Total Cost of Budget Output('000) 32,000

Budget Output 560019 Data Management and Dissemination

PIAP Output 18010603 Resource mobilization and Budget execution legal framework developed and amended

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Cash management policy in place Percentage 2022/2023 0 1

Total Cost of Budget Output('000) 2,640
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Total Cost of Department('000) 296,456

Department 120 Internal Audit

Service Area 10 Compliance

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 23,755

Total Cost of Department('000) 23,755

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05050101 A framework developed to strengthen public/private sector partnerships.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

A framework developed to strengthen public/ private sector 

partnerships.

Yes/No 2022/2023 3 5

Total Cost of Budget Output('000) 2,000

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000006 Planning and Budgeting services

PIAP Output 07050301 Increased coverage and growth of the Retirement Benefits Sector 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Coverage (% of labour force enrolled) Percentage 2022/2023 20 45

Total Cost of Budget Output('000) 16,804
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 190032 Product and Services Market Research

PIAP Output 07020402 Export processing zones established 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No of gazetted Free Zones. Number 2022/2023 0 2

PIAP Output 07030208 Export processing zones established 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No of gazetted Free Zones. Number 2022/2023 0 2

Total Cost of Budget Output('000) 11,738

Budget Output 190036 Trade Development

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 5,771

Budget Output 190039 MSMEs Information Services

PIAP Output 07030201 Product and market information systems developed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of functional information systems in place by type Number 2022/2023 0 1

Total Cost of Budget Output('000) 5,000

Total Cost of Department('000) 41,313
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N / A
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