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Masindi Municipal CouncilVOTE: 720

Department 010 Administration

Service Area 10 Administration and Management 

Programme 04 Manufacturing 

SubProgramme 01 Industrial and Technological Development

Budget Output 000023 Inspection and Monitoring

PIAP Output 04010101 Fully Serviced Industrial parks established

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of feasibility studies towards development of 
industrial parks undertaken

Percentage 2023/24 2024/25 100%

Total Cost of Budget Output('000) 34,880

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 326,643

Budget Output 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 4,441

Budget Output 010008 Capacity Strengthening

PIAP Output 14030301 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of classrooms (1.5k) constructed to improve pupil-to-
classroom ratio 

Percentage 2024 100 100

PIAP Output 14050601 National Service Scheme developed and Implemented
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 010008 Capacity Strengthening

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Officers trained under the National Service Scheme Percentage 2024 100 100

PIAP Output 14050603 In- service training programs developed & implemented to enhance skills and performance of public officers 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Impact of learning on institutional performance report in place Percentage 2023/24 100 100

Total Cost of Budget Output('000) 48,641

Budget Output 390014 Development and Operationationalion of Human Resource System

PIAP Output 14050501 Human Capital Management (HCM) System Rolled out

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

 % of Public Officers managing HR functions trained in use of 
the human resource information management systems 
( ( Certification))

Percentage 2024 100 100

Total Cost of Budget Output('000) 11,800

Budget Output 390017 Public Service Performance management

PIAP Output 14040405 Programme /Performance Budgeting integrated into the individual performance management framework

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Performance management tools in place Number 2024 100 100

Total Cost of Budget Output('000) 2,035,931
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000007 Procurement and Disposal Services

PIAP Output 16060508 Procurement and disposal of Assets managed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Level of implementation of the annual procurement plan Percentage 2024 100 100

Total Cost of Budget Output('000) 10,900

Budget Output 000008 Records Management

PIAP Output 16060510 Records management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of records managed Percentage 2024 100 100

Total Cost of Budget Output('000) 5,770

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of quarterly office supplies procured Percentage 2024-2025 100 100

Total Cost of Budget Output('000) 43,000

Total Cost of Department('000) 2,522,006

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 04 Manufacturing 

SubProgramme 01 Industrial and Technological Development

Budget Output 000023 Inspection and Monitoring

PIAP Output  
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Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 04 Manufacturing 

SubProgramme 01 Industrial and Technological Development

Budget Output 000023 Inspection and Monitoring

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 23,740

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 48,407

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000003 Facilities Management

PIAP Output 16060502 Asset Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of assets maintaned Percentage 2023/24 2024/25 100%

Total Cost of Budget Output('000) 30,000

Budget Output 000061 Management of Government Accounts 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 18,980
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Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

PIAP Output 18010601 Tax compliance improved through increased efficiency in revenue administration

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of integrity promotional campaigns conducted Number 2023/2024 2024/25 100%

Total Cost of Budget Output('000) 399,001

Budget Output 560019 Data Management and Dissemination

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 27,853

Total Cost of Department('000) 547,981

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 05 Anti-Corruption and Accountability

Budget Output 000001 Audit and Risk Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 800

Budget Output 000007 Procurement and Disposal Services

PIAP Output  
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 05 Anti-Corruption and Accountability

Budget Output 000007 Procurement and Disposal Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 7,212

Budget Output 000014 Administrative and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 156,878

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 261,674

Total Cost of Department('000) 426,565

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

PIAP Output 01041101 Extension workers trained in entire value chain focused skills 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of extension workers trained in dissemination 
ofAgricultural insurance information 

Number
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Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Total Cost of Budget Output('000) 737,875

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 03 Storage, Agro-Processing and Value addition 

Budget Output 010004 Animal feeds production

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 7,102

Budget Output 010025 Coffee Productivity Management

PIAP Output 01041103 Coffee productivity enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of unproductive trees stumped Number 2023 2023- 2024 10,000 

Total Cost of Budget Output('000) 80,000

Budget Output 300016 Parish Development Model Operations

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 24,206

Total Cost of Department('000) 849,183
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320165 Primary Health care services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,671,115

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 13,260

Budget Output 320066 Health System Strengthening 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 72,268

Total Cost of Department('000) 1,756,643

Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320003 Assets and Facilities Management

PIAP Output  
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Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320003 Assets and Facilities Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 114,310

Budget Output 320157 Primary Education Services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 2,164,220

Budget Output 320162 Capitation (Primary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 417,594

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320003 Assets and Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 500,000

Budget Output 320158 Capitation (Secondary)

PIAP Output  
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Department 060 Education

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 425,080

Budget Output 320159 Secondary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 3,036,315

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 23,324

Budget Output 320014 Examinations and Assessments

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 18,000

Budget Output 320016 Management of Education Services

PIAP Output  
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Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320016 Management of Education Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 269,446

Budget Output 320038 Sports Development and Oversight

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 50,000

Service Area 50 Special Needs Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 3,000

Total Cost of Department('000) 7,021,288

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 260009 Road Maintenance

PIAP Output 09030601 Transport infrastructure rehabilitated and maintained.
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Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 260009 Road Maintenance

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Km of Community Access Roads Rehabilitated Number 2023-2024 106.4

Total Cost of Budget Output('000) 113,107

Service Area 20 Engineering Services

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,322,285

Total Cost of Department('000) 1,435,392

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000016 Environment, Social Health and Safety

PIAP Output 01060103 Institutional Strengthening

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

A Framework for measuring productivity in the Public Service 
developed and operationalized

List 2024-2025 Yes Yes

Total Cost of Budget Output('000) 2,000
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Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000089 Climate Change Mitigation

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 226,961

Programme 10 Sustainable Urbanisation And Housing 

SubProgramme 03 Institutional Coordination

Budget Output 280006 Land Use Compliance 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 95,252

Total Cost of Department('000) 324,213

Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 109,911

Budget Output 440016 Promotion of Arts & crafts 

PIAP Output  
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Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 440016 Promotion of Arts & crafts 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 2,475

Service Area 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 9,350

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 9,145

Budget Output 320141 Empowerment and protection 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 19,580
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Department 100 Community Based Services

Service Area 20 Empowerment and Mindset Change

Programme 15 Community Mobilization And Mindset Change

SubProgramme 01 Community sensitization and empowerment

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 3,920

Total Cost of Department('000) 154,381

Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 1801010102 Capacity building done in development planning, particularly for MDAs and local governments.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Proportion of LGs capacity built in development planning Percentage 2024 100 100

Total Cost of Budget Output('000) 127,813

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Monitoring Reports produced on NDPIII 
programmes by RDCs.

Percentage 2024 100 100

Total Cost of Budget Output('000) 22,214

Budget Output 560019 Data Management and Dissemination

PIAP Output 18010603 Resource mobilization and Budget execution legal framework developed and amended
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Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 560019 Data Management and Dissemination

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Cash management policy in place Percentage 2023/24 2024/25 100%

Total Cost of Budget Output('000) 49,707

Total Cost of Department('000) 199,734

Department 120 Internal Audit

Service Area 10 Compliance

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output 14040102 Compliance Inspection undertaken in MDAs and LGs

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of MDAs and LGs Per annum Percentage 2024-2025 2023-2024 100%

Total Cost of Budget Output('000) 45,746

Programme 16 Governance And Security 

SubProgramme 05 Anti-Corruption and Accountability

Budget Output 000001 Audit and Risk Management

PIAP Output 16060505 Internal audit undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of quarterly internal audit progress reports per annum 
prepared

Percentage 2024-2025 2023-2024 100%

Total Cost of Budget Output('000) 21,440

Total Cost of Department('000) 67,186
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05050301 Domestic tourism intensified with domestic tourism initiatives including drives/ campaigns 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No of domestic drives /campaigns conducted Number 2024-25 12 10

Total Cost of Budget Output('000) 11,990

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000023 Inspection and Monitoring

PIAP Output 07010201 An overarching local content policy framework developed 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

 No of standards for goods and services developed that are 
subject to local content preference schemes

Percentage 20 20 24

Total Cost of Budget Output('000) 9,242

Budget Output 190004 Regulation and Advisory Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 7,900

Budget Output 190028 Market Surveillance Inspections

PIAP Output 07020501 Institutional and policy frameworks for investment and trade harmonized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of market outlets inspected Number 10 12

Total Cost of Budget Output('000) 2,398
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 190036 Trade Development

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 39,405

Budget Output 190039 MSMEs Information Services

PIAP Output 07030201 Product and market information systems developed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of functional information systems in place by type Number 4 4 4

Total Cost of Budget Output('000) 6,332

Total Cost of Department('000) 77,267
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N / A
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