L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 010 Administration

Vote Function

10 Administration and Management

Programme 14 Public Sector Transformation

Key ServiceArea 000003 Facilities Management

PIAP Output 14060111 Property Management Expenses and utilities paid

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of facilities managed Number 2026 2025 2 toilets,1 block

building

Total Cost of Key Service Area('000) 783,339

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14060102 Staff salaries and related costs paid

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2026 2025 315 pensioners &

28th of every month gratuity paid

Total Cost of Key Service Area(' 000) 3,760,332

Key ServiceArea 390017 Public Service Performance management

PIAP Output 14010402 Community scorecard implemeted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of LGs implementing community scorecard Number 2025-2026 2024-2025 2

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2026 2025 100 staff to be

responsibilities supported

Total Cost of Key Service Area(' 000) 5,584,678

Programme 17 Regional Balanced Development
Key ServiceArea 000005 Human Resource Management
PIAP Output 17040104 Human Resource function in LGs strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 608

Mbale City

Department

010 Administration

Vote Function

10 Administration and Management

Programme 17 Regional Balanced Devel opment

Key ServiceArea 000005 Human Resource Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of approved LG staff positions filled. Number 2026 2025 80staffs

Total Cost of Key Service Area('000) 10,804

Total Cost of Department('000) 10,139,154

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 17 Regional Balanced Devel opment

Key ServiceArea 560080 Loca Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Local revenue mobilized and generated Number 2026 2025 80%

Total Cost of Key Service Area(' 000) 200,000

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020101 Increased Domestic revenue

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Domestic revenue to GDP (%) Percentage 2026 2025 80%

Total Cost of Key Service Area(' 000) 1,396,597

Total Cost of Department('000) 1,596,597

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 14 Public Sector Transformation
Key ServiceArea 000007 Procurement and Disposal Services
PIAP Output 14060108 Procurement and Disposal Services coordinated
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 030 Statutory bodies
Vote Function 10 Legisation and Oversight
Programme 14 Public Sector Transformation
Key ServiceArea 000007 Procurement and Disposal Services
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
No. of procurement and disposal report prepared Number 2025-2026 2024-2025 4 quarterly reports
Total Cost of Key Service Area('000) 10,212
Programme 16 Governance And Security
Key ServiceArea 190004 Regulation and Advisory Services
PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased
Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26
Number of policies and guidelines reviewed and updated Number 2026 2025 having at least 6
council meetingsto
pass ordinances
Total Cost of Key Service Area('000) 1,047,267
Total Cost of Department('000) 1,057,480
Department 040 Production and Marketing
Vote Function 10 Agricultural Extension
Programme 01 Agro-Industrialization
Key ServiceArea 010016 Farmer mobilisation and sensitisation
PIAP Output 01011004 Farmers mobilised, sensitised and trained
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number of hectares acquired Number 2025-2026 2024-2025 2000 farmers
supported
Total Cost of Key Service Area('000) 672,908

Vote Function

20 Agricultural Production

Programme 01 Agro-Industrialization
Key ServiceArea 010074 Vector and disease control
PIAP Output 01010903 Pest, vector and disease diagnosis and control infrastructure established
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department

040 Production and Marketing

Vote Function

20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea

010074 Vector and disease control

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of animal movement control centres constructed Number 2026 2025 1200 dogs & 200

cats vaccinated

Total Cost of Key Service Area(' 000) 34,861

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Number of farmers supported through the nucleus farms Number 2026 2025 2000

Number of Urban farmers supported Number 2025/26 2024/25 2000

Total Cost of Key Service Area('000) 995,266

Total Cost of Department('000) 1,703,035

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea 320165 Primary Health care services

PIAP Output 12030206 Public health emergencies prevented and/or detected, managed and controlled in time

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Public health emergencies detected within 72 hours Percentage 2025/26 2024/25 95%

Total Cost of Key Service Area(' 000) 9,256,970
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 050 Health

Vote Function 20 Hospital Services

Programme 12 Human Capital Development

Key ServiceArea 320080 Support to Hospitals

PIAP Output 12030204 Access to NTDs Services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Planned mass drug administration for NTDs conducted | Percentage 2025-2026 2024-2025 90%

Total Cost of Key Service Area('000) 320,452

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIVV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of HIV exposed infants with 2nd DNA/PCR within 9 Percentage 2023/24 60 80

months

Total Cost of Key Service Area(' 000) 10,000

Key ServiceArea 000039 Policies, Regulations and Standards

PIAP Output 12030710 Adherance to client charter and ethical code of conduct by health workers

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of health institutions with Client Charters Percentage 2023-24 40 60

Total Cost of Key Service Area(' 000) 72,360

Key ServiceArea 320135 Sanitation and hygiene Services

PIAP Output 12031003 Sanitation awareness creation campaigns conducted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of sanitation awareness creation conducted in urban areas | Number 2025/26 2024/25 04

PIAP Output

12031301 Awareness creation campai gns on handwashing conducted.
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 050 Health

Vote Function 30 Health Management and Sup

ervision

Programme 12 Human Capital Development

Key ServiceArea 320135 Sanitation and hygiene Services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of sanitation awareness creation conducted in urban areas | Number 2023-2024 20 50

Total Cost of Key Service Area('000) 628,371

Total Cost of Department('000) 10,288,153

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12010301 Improved regulatory and quality assurance system for ECCE

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

ECCE Implementation and Assessment Guidelines aligning Number 2025/26 2024/25 01

with ECCE Policy

Total Cost of Key Service Area('000) 60,000

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of secondary schools inspected at |east once per term | Number 2025/26 2024/25 04

Total Cost of Key Service Area('000) 9,949,559

Vote Function 20 Secondary Education

Programme 12 Human Capital Development
Key ServiceArea 320158 Capitation (Secondary)
PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of schools (secondary) with updated/devel oped Number 2025-2026 2024-2025 06

annual school improvement plans

Total Cost of Key Service Area(' 000) 3,197,744

Key ServiceArea 320159 Secondary Education Services

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of schools (primary) with updated/developed annual | Number 2025-2026 2024-2025 26

school improvement plans

Total Cost of Key Service Area(' 000) 6,263,125

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320160 Tertiary Education Services

PIAP Output 12021101 Physical infrastructure, human resources and quality assurance improved for for Higher Education and TVET
Institutions

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get

2025/26

Number of Public Higher Education institutions with ICT Number 2025-2026 2024-2025 02

enabled infrastructure

Total Cost of Key Service Area('000) 2,152,822

Vote Function

40 Education& Sports Management and | nspection

Programme 12 Human Capital Development
Key ServiceArea 000023 Inspection and Monitoring
PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 060 Education

Vote Function

40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2025/26 2024/25 80%

Total Cost of Key Service Area('000) 35,168

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of trainings conducted for heads of institutions on Number 2025-2026 2024-2025 04 reports

developing and implementing School Improvement Plans

(SIPs)

Total Cost of Key Service Area('000) 61,028

Key ServiceArea 320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of classroom furniture (desks/tables/chairs/stools) Number 2025-2026 2024-2025 5

provided in primary schools

Total Cost of Key Service Area(' 000) 947,458

Key ServiceArea 320038 Sports Development and Oversight

PIAP Output 12060501 Improved recreation and sports infrastructure for sports

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of sports facilities constructed and equipped in Number 2025/26 2024/25 01

education institutions

Total Cost of Key Service Area(' 000) 50,000

Total Cost of Department('000) 22,716,904
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department

070 Roads and Engineering

Vote Function

10 Community Access Roads

Programme

09 Integrated Transport Infrastructure And Services

Key ServiceArea

000017 Infrastructure Development and Management

PIAP Output 09030103 Roads Cost Estimation and Monitoring System (CEMS) established

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of technical audits on road projects Number 2025-2026 2024-2025 4

Total Cost of Key Service Area(' 000) 1,515,405

Key ServiceArea 260009 Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Km of Road Network maintained in new cities Routine Number 2025/26 2024/25 200

M echanised Unpaved

Total Cost of Key Service Area('000) 1,057,000

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of HIV exposed infants with 2nd DNA/PCR within 9 Percentage 2025-2026 2024-2025 80

months

Total Cost of Key Service Area('000) 7,410

Vote Function 20 Engineering Services

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 140043 Urban planning and Strategies

PIAP Output 09020102 Road Transport infrastructure Rehabilitated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Km of District gravel roads rehabilitated (MoWT) Number 2025-2026 2024-2025 30

Total Cost of Key Service Area(' 000) 415,000

Total Cost of Department('000) 2,994,815
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000016 Environment, Social Health and Safety

PIAP Output 06040201 Regulation and enforcement against environmental degradation strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number environmental compliance monitoring and Number 20205-2026 2024-2025 4

inspections carried out

Total Cost of Key Service Area('000) 6,550

Key ServiceArea 000062 Waste management

PIAP Output 06040103 Improved waste management in cities and Municipalities

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of gazetted and licensed waste management areas Number 2026 2025 90% of the dumping

site orderly

Total Cost of Key Service Area('000) 109,000

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06040101 New green efficient technologies and best practices promoted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of facilitiedentities using green efficient technology | Number 2026 2025 1000 tree seedlings

and practices planted

Total Cost of Key Service Area(' 000) 16,000

Key ServiceArea 140038 Environmental Safeguards

PIAP Output 06030104 Development of urban forestry/Greening of cities and urban areas

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Areaof green beltsrestored in cities and urban areas Number 2026 2025 60% of the CBD

Cleaned
Total Cost of Key Service Area(' 000) 10,000

Key ServiceArea

560007 Regulation and Compliance

PIAP Output

06040201 Regulation and enforcement against environmental degradation strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department

090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 560007 Regulation and Compliance

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number environmental compliance monitoring and Number 2026 2025 Conduct 4

inspections carried out inspections

Total Cost of Key Service Area('000) 864,842

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 280002 Physical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Municipality PDPs developed 2026 2025 1 PDP Developed

Total Cost of Key Service Area('000) 100,000

Total Cost of Department('000) 1,106,392

Department

100 Community Based Services

Vote Function

10 Community Mobilisation

Programme 12 Human Capital Development
Key ServiceArea 010008 Capacity Strengthening
PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development

processes

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of community duty bearers (Civil servants, Number 2026 2025 200 Stakeholders

community leaders, religious leaders, parish chiefs) trained on capacity built

CMMC

Total Cost of Key Service Area('000) 303,223

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development
Key ServiceArea 000021 Gender Mainstreaming services
PIAP Output 12050504 Gender Based Violence (GBV) and VAC prevention and response interventions scaled up at all levels
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000021 Gender Mainstreaming services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of vulnerable persons incuding victims of VAC and Number 2025-2026 2024-2025 300

GBYV provided pyscosocia support services (aggregated by

age and sex)

Total Cost of Key Service Area('000) 17,000

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010402 Compliance to the delivery of Early Childhood Development services stregthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of ECD Centres compliant to the National Early Number 2025-2026 2024-2025 26

Childhood Development standards

Total Cost of Key Service Area('000) 22,000

Key ServiceArea 000036 Strategies and Project Development

PIAP Output 12010401 Prevention and response strategies to abuse, exploitation and violence against children, 0-8 years and their

caregivers reviewed and rolled out

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of D/CDOs trained on effective parenting of children |Number 2025-2026 2024-2025 08

Total Cost of Key Service Area('000) 9,000

Key ServiceArea 010008 Capacity Strengthening

PIAP Output

caregivers reviewed and rolled out

12010401 Prevention and response strategies to abuse, exploitation and violence against children, 0-8 years and their

Indicator Name

Number of caregivers/parents trained on effective parenting of
children

Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number 2026 2025 300 care givers &

parents trained on
good parenting

Total Cost of Key Service Area(' 000)

4,000
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department

100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme

12 Human Capital Development

Key ServiceArea

320146 Support to special interest Groups

PIAP Output 12050101 Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment
programmes implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of youth in livelihood and empowerment programmes | Number 2026 2025 100 youth,women &

aggregated by nationality, refugee status and disability. PWDs supported

Total Cost of Key Service Area('000) 21,354

Total Cost of Department('000) 376,576

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of budget consultative meetings undertaken Number 2025/26 2024/25 01

Total Cost of Key Service Area('000) 185,678

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 14060114 M& E undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of M&E activities conducted Number 2025/26 2024/25 04

Total Cost of Key Service Area('000) 20,885

Key ServiceArea 000027 Programme Working Group Secretariat Services

PIAP Output 18010202 Aligned Development Plansto NDP

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Proportion of PIAPs aligned to NDP Number 2025-2026 2024-2025 08
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L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Total Cost of Key Service Area('000) 32,000

Key ServiceArea 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get

2025/26

Number of Indicators compiled from Non -tradition data Number 2025/26 2024/25 80

sources

Total Cost of Key Service Area('000) 14,000

Total Cost of Department('000) 252,563

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get

2025/26

Number of performance audits undertaken Number 2026 2025 4 audit reports
produced,meeting
and audit reports
generated

Total Cost of Key Service Area(' 000) 98,808

Total Cost of Department('000) 98,808

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 05 Tourism Development

Key ServiceArea 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05010105 Domestic tourism promoted

Page 14 of 16



L G Vote Approved Workplan FY 2025/26

VOTE: 608 vpae City

Department

130 Trade, Industry and Local Development

Vote Function 10 Commercia Services

Programme 05 Tourism Development

Key ServiceArea

120012 Tourism Investment, Promotion and Marketing

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
No of domestic campaigns conducted Number 2026 2025 over 30 tourism sites
developed and
promoted
Total Cost of Key Service Area('000) 13,174
Programme 07 Private Sector Development
Key ServiceArea 190036 Trade Development
PIAP Output 07021703 Trade facilitation measures implemented
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number of Export Awareness Engagements & Campaigns held | Number 2026 2025 30 Co-operative/
SACCOs/'SMEs
Total Cost of Key Service Area('000) 218,448
Vote Function 20 Value Chain Services
Programme 07 Private Sector Devel opment
Key ServiceArea 000073 Marketing and value addition
PIAP Output 07020901 Increased local consumption and production
Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26
% increase in local consumption and production Percentage 2026 2025 value addition,
healthy food,
increased
productivity along
supply chain,
efficient market
economy
Total Cost of Key Service Area('000) 236,621
Total Cost of Department('000) 468,243
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VOTE: 608 vpae City

N/A
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