L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 010 Administration

Vote Function 10 Administration and Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of climate change action plans prepared Number 2024-25 2 4

Total Cost of Key Service Area(' 000) 1,000

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024-25 120 240

Total Cost of Key Service Area('000) 1,205

Programme 14 Public Sector Transformation

Key ServiceArea 000003 Facilities Management

PIAP Output 14060111 Property Management Expenses and utilities paid

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of facilities managed Number 2024-2025 40 83

Total Cost of Key Service Area('000) 121,871

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear BaseLevel Perfor mance Tar get
2025/26

No. of quarterly Performance reports produced. Number 2024-25 8 12

Total Cost of Key Service Area(' 000) 200,302

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14060102 Staff salaries and related costs paid
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department

010 Administration

Vote Function

10 Administration and Management

Programme

14 Public Sector Transformation

Key ServiceArea

000085 Management of the Public Service Wage Bill, Pension and Gratuity

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2024-2025 100 100

28th of every month

Total Cost of Key Service Area('000) 6,242,005

Key ServiceArea 390017 Public Service Performance management

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2024-2025 1000 1400

responsibilities

Total Cost of Key Service Area(' 000) 944,401

Total Cost of Department('000) 7,510,783

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024-25 19 40

Total Cost of Key Service Area(' 000) 1,000

Programme 17 Regional Balanced Development

Key ServiceArea 560080 Local Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

L ocal revenue mobilized and generated Number 2023-2024 7.9 billion 10.14 billion
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L G Vote Approved Workplan FY 2025/26

VOTE:

609 Mbarara City

Department

020 Finance

Vote Function

10 Financial Management and Accountability (LG)

Programme 17 Regional Balanced Devel opment

Total Cost of Key Service Area(' 000) 615,107

Programme 18 Development Plan Implementation

Key ServiceArea 000004 Finance and Accounting

PIAP Output 18020201 L ocal Government own source revenue growth

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Percentage increase in own source revenue Percentage 2024-2025 22 28

Total Cost of Key Service Area('000) 578,323

Total Cost of Department('000) 1,194,430

Department 030 Statutory bodies

Vote Function 10 Legisation and Oversight

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000078 Land Management

PIAP Output 06050201 Planning, budgeting, supervision, monitoring and evaluations undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of planning and budgeting documents produced Number 2023-24 8 12

Total Cost of Key Service Area('000) 67,600

Programme 14 Public Sector Transformation

Key ServiceArea 000007 Procurement and Disposal Services

PIAP Output 14060108 Procurement and Disposal Services coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of procurement and disposal report prepared Number 2023/24 12 12

Total Cost of Key Service Area('000) 114,705

Programme 16 Governance And Security

Key ServiceArea 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 030 Statutory bodies

Vote Function 10 Legisation and Oversight

Programme 16 Governance And Security

Key ServiceArea 000014 Administrative and Support Services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of monitoring exercises conducted on service delivery | Number 2023-24 6 8

Total Cost of Key Service Area('000) 157,820

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of monitoring field visits conducted Number 2023-24 5 8

Total Cost of Key Service Area('000) 148,249

Key ServiceArea 000024 Compliance and Enforcement Services

PIAP Output 16040401 Prevention, enforcement and prosecution of corruption cases improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No.of random targeted inspections conducted. Number 2024-25 10 20

Total Cost of Key Service Area(' 000) 40,455

Key ServiceArea 190004 Regulation and Advisory Services

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of policies and guidelines reviewed and updated Number 2023/24 12 18

Total Cost of Key Service Area(' 000) 877,344

Total Cost of Department('000) 1,406,173
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department

040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization
Key ServiceArea 000089 Climate Change Mitigation
PIAP Output 01011101 Climate smart agricultural practices undertaken
Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26
Number dairy farmers trained Number 100 Farmers trained
in smart agriculture
practices
Total Cost of Key Service Area('000) 1,000
Key ServiceArea 010016 Farmer mobilisation and sensitisation
PIAP Output 01011004 Farmers mobilised, sensitised and trained
Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26
Number of farmers supported through the nucleus farms Number 2024-2025 20 farmers 20 farmers supported
per division
Number of hectares acquired Number 2024-2025 10000 farmers per 20,000 farmers
division supported
Total Cost of Key Service Area(' 000) 303,192
Key ServiceArea 010074 Vector and disease control
PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced
Indicator Name Indicator Measure |Base Year BaseLevel Per formance Tar get
2025/26
Number of Extension Staff trained in Integrated Pest, Vector | Number 04 Production staff
and disease control trained in intergrated
pest and disease
control procedures
Number of Households supported with pest, vector and Number 1500 farmersin

disease control inputs

Mbarara City
supported with Foot
and mouth disease
vaccines

Total Cost of Key Service Area('000)

24,620
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIVV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024-25 80% 100%

Total Cost of Key Service Area('000) 813

Vote Function 20 Agricultural Production

Programme 01 Agro-Industrialization

Key ServiceArea 010074 Vector and disease control

PIAP Output 01010901 Antimicrobial resistance and disease surveillance enhanced

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of survaillance and outbreak investigations undertaken | Number 04 08

Total Cost of Key Service Area('000) 11,530

Vote Function 30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Urban farmers supported Number 2024-25 88 120

Total Cost of Key Service Area(' 000) 70,613

Total Cost of Department('000) 411,768

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development
Key ServiceArea 320165 Primary Health care services
PIAP Output 12030101 Integrated community health services package rolled out in all villages
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea

320165 Primary Health care services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Parishes with atleast 2 functional Community Health Percentage 2024-25 100% 100%

Extension Workers

Total Cost of Key Service Area('000) 2,912,329

Vote Function 20 Hospital Services

Programme 12 Human Capital Development

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 12030702 Health Infrastructure improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of staff houses constructed/rehabilitated Number 2023/24 3 6

Total Cost of Key Service Area(' 000) 464,240

Key ServiceArea 320080 Support to Hospitals

PIAP Output 12030201 Access to malaria prevention and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Intermittent Presumptive Treatment for Malariain Pregnancy | Percentage 2023-24 80% 95%

3rd dose coverage (%)

Total Cost of Key Service Area('000) 235,055

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024-25 80% 100%

Total Cost of Key Service Area(' 000) 922
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 050 Health

Vote Function 30 Health Management and Sup

ervision

Programme 12 Human Capital Development

Key ServiceArea 320135 Sanitation and hygiene Services

PIAP Output 12031301 Awareness creation campaigns on handwashing conducted.

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of sanitation awareness creation conducted in urban areas | Number 2023/24 15 30

Total Cost of Key Service Area('000) 545,871

Total Cost of Department('000) 4,158,415

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024-2025 01 04

guidelines developed (Number)

Total Cost of Key Service Area(' 000) 1,214

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of permanent classrooms in public primary schools Number 2024/25 2 5

constructed or rehabilitated

Number of dilapidated existing public primary schools Number 2024/25 2 20

rehabiliated, renovated and expanded

Total Cost of Key Service Area('000) 6,717,171

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of secondary schools inspected at |east once per term | Number 2024-25 73 80

Total Cost of Key Service Area('000) 12,348,959

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320163 Capitation (Tertiary)

PIAP Output 12020201 Strengthened Skills acquisition and devel opment framework

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Human Capital and Institutional Capacity for electric mobility |List 2024-2025 04 23

developed

Total Cost of Key Service Area('000) 4,767,997

Vote Function

40 Education& Sports Management and | nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2024/2025 63 326

Total Cost of Key Service Area('000) 42,456

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of secondary schools inspected at |east once per term | Number 2024/25 9 44
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 060 Education

Vote Function 40 Education& Sports Managem

ent and | nspection

Programme

Total Cost of Key Service Area('000)

12 Human Capital Development

307,769

Key ServiceArea

320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of dilapidated existing public primary schools Number 2024-25 2 4

rehabiliated, renovated and expanded

Number of classroom furniture (desks/tables/chairs/stools) Number 2024-25 300 300

provided in primary schools

Total Cost of Key Service Area(' 000) 230,861

Key ServiceArea 320110 Sports and recreational services

PIAP Output 12060401 Enhanced Professional sports and participation

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of qualified sports administrators and technical Number 2024/25 82 326

officicialstrained

Total Cost of Key Service Area(' 000) 158,628

Total Cost of Department('000) 24,575,056

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 09030101 Cost-€fficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of km of medium volume roads sealed Number 2024-25 28 35

Total Cost of Key Service Area('000) 2,588,373

Programme 12 Human Capital Development
Key ServiceArea 000013 HIV/AIDS Mainstreaming
PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 070 Roads and Engineering

Vote Function

10 Community Access Roads

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024-25 80% 100%

Total Cost of Key Service Area('000) 2,649

Vote Function 20 Engineering Services

Programme 09 Integrated Transport Infrastructure And Services

Key ServiceArea 140043 Urban planning and Strategies

PIAP Output 09030101 Cost-€fficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of km of low volume roads seal ed Number 2025 2024 2

Total Cost of Key Service Area('000) 766,318

Total Cost of Department('000) 3,357,340

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06040101 New green efficient technologies and best practices promoted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of facilitieg/entities using green efficient technology | Number 2024-2025 1 4

and practices

Total Cost of Key Service Area('000) 28,000

Key ServiceArea

140021 Ecosystems Restoration and Protection

PIAP Output
and lakeshores)

06040301 Fragile and threatened ecosystems restored and protected (Rangelands, hilly and mountainous areas, river banks
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 140021 Ecosystems Restoration and Protection

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Area (Ha) of River Banks/L akeshores restored protected Number 2024-2025 25KM 10KM

Total Cost of Key Service Area('000) 80,000

Key ServiceArea 140038 Environmental Safeguards

PIAP Output 06030104 Development of urban forestry/Greening of cities and urban areas

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Areaof green beltsrestored in cities and urban areas Number 2024-2025 5 acres 10 acres

PIAP Output 06030304 Degraded wetlands restored

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Area (Ha) of wetlands restored Number 2024-2025 25 ha 150 Ha

Total Cost of Key Service Area(' 000) 40,000

Key ServiceArea 560007 Regulation and Compliance

PIAP Output 06040201 Regulation and enforcement against environmental degradation strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number environmental compliance monitoring and Number 2024-2025 02 12

inspections carried out

Total Cost of Key Service Area(' 000) 30,000

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 280002 Physical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Detailed Plans devel oped 2024-2025 1 2
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 090 Natural Resources

Vote Function 10 Natural Resources Managem

ent

Programme 10 Sustainable Urbanisation And Housing

Total Cost of Key Service Area('000) 1,084,735

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024-25 70% 100%

Total Cost of Key Service Area('000) 500

Total Cost of Department('000) 1,263,235

Department

100 Community Based Services

Vote Function 10 Community Mobilisation

Programme 12 Human Capital Development
Key ServiceArea 010008 Capacity Strengthening
PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development

processes

Indicator Name

Indicator Measure

Base Year

Base L evel

Performance Tar get

Percentage of villages sensitized on the negative social and
cultural practices (Teenage pregnancies, child labour, child
marriage, children on the move, FGM, VAC, SGBYV, etc)

Percentage

2024-2025

75%

2025/26
90%

PIAP Output 12070102 Enhanced reach of media houses in informing and engaging communities about national initiatives

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of media programs broadcast on national Number 2024/25 8 12

development initiatives.

Total Cost of Key Service Area(' 000) 227,061

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development
Key ServiceArea 000023 Inspection and Monitoring
PIAP Output 12010402 Compliance to the delivery of Early Childhood Development services stregthened
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department

100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Proportion of ECD Centres compliant to the National Early Number 2024-25 55% 85%

Childhood Development standards

Total Cost of Key Service Area('000) 23,666

Key ServiceArea

320146 Support to special interest Groups

PIAP Output
programmes implemented

12050101 Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of PWDs Supported in livelihood and empowerment | Number 2024-2025 70% 95%

programmes aggregated by nationality, refugee status and

disability.

Total Cost of Key Service Area(' 000) 78,231

Total Cost of Department('000) 328,959

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of quarterly Performance reports produced. Number 2023/24 4 4

Number of Monitoring and Evaluation activities undertaken Number 2023/24 3 4

BFP prepared by 15th November List 2023/24 30th November 15th November

LG Draft estimates prepared by 15th March List 2023/24 30th March 15th March

Total Cost of Key Service Area('000)

276,014

Key ServiceArea

000023 Inspection and Monitoring

PIAP Output 14060114 M& E undertaken
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme

18 Development Plan Implementation

Key ServiceArea

000023 Inspection and Monitoring

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of M& E activities conducted Number 2023/24 4 4

Total Cost of Key Service Area('000) 56,346

Key ServiceArea 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Indicators compiled from Non -tradition data Number 2023/24 40 50

sources

PIAP Output 18010503 Increased use of non traditional data sources (eg. Big data in the production of statistics)

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Targeted staff trained inin Big Data Analytics, Machine Percentage 2023/24 30% 60%

learning, Artificia Intelligence.

Total Cost of Key Service Area('000) 38,008

Total Cost of Department('000) 370,368

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea 000001 Audit and Risk Management

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of performance audits undertaken Number 2024 - 2025 2 4

Total Cost of Key Service Area('000) 108,008

Total Cost of Department('000) 108,008
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L G Vote Approved Workplan FY 2025/26

VOTE: 609

Mbarara City

Department

130 Trade, Industry and Local Development

Vote Function

10 Commercia Services

Programme

05 Tourism Development

Key ServiceArea

120012 Tourism Investment, Promotion and Marketing

PIAP Output 05010105 Domestic tourism promoted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No of domestic campaigns conducted Number 2024/2025 4 8

Total Cost of Key Service Area(' 000) 40,353

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of climate change action plans prepared Number 2024/25 0 1

Total Cost of Key Service Area('000) 1,000

Programme 07 Private Sector Devel opment

Key ServiceArea 120002 Domestic Promotion

PIAP Output 07020603 Capacity of local service providers strengthened

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of start-ups registered Number 2024-2025 100 200

Total Cost of Key Service Area(' 000) 274,147

Key ServiceArea 190036 Trade Devel opment

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Export Awareness Engagements & Campaigns held | Number 2024-2025 8 12

Total Cost of Key Service Area('000) 111,049
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

Department

130 Trade, Industry and Local Development

Vote Function 10 Commercia Services

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% of Population who know 3 methods of HIV prevention Percentage 2024/25 95 99

Total Cost of Key Service Area(' 000) 500

Vote Function 20 Value Chain Services

Programme 17 Regional Balanced Development

Key ServiceArea 000080 Economic Integration and Market Access

PIAP Output 17010401 Increased access to markets

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Local SMEs linked to Local, Regional and Global | Number 2024-2025 50 100

markets

Total Cost of Key Service Area(' 000) 44,438

Total Cost of Department('000) 471,488
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L G Vote Approved Workplan FY 2025/26

VOTE 609 Mbarara City

N/A
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