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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District

2014/15 Quarter 2

Summary: Overview of Revenues and Expenditures

Overall Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts Rzzté?\?eec;
1. Locally Raised Revenues 542,250 441,746 81%
2a. Discretionary Government Transfers 3,185,532 1,335,265 42%
2b. Conditional Government Transfers 13,897,019 6,151,240 44%
2c. Other Government Transfers 2,631,296 1,652,264 63%
3. Local Development Grant 281,575 140,635 50%
4. Donor Funding 257,571 74,874 29%
Total Revenues 20,795,242 9,796,024 47%
Overall Expenditure Performance
Cumulative Releases and Expenditure Perfromance
Approved Budget Cumulative Cumulative % % %
UShs 000's Releases Expenditure Rglejgsgeeé Blsjggs: Relgszre;
la Administration 1,291,822 589,689 577,532 46% 45% 98%
2 Finance 624,088 316,764 284,060 51% 46% 90%
3 Statutory Bodies 593,033 248,417 223,694 42% 38% 90%
4 Production and Marketing 841,641 249,719 220,825 30% 26% 88%
5 Health 3,102,160 1,378,241 1,260,683 44% 41% 91%
6 Education 10,078,208 4,463,437 4,345,423 44% 43% 97%
7a Roads and Engineering 1,710,016 738,396 659,766 43% 39% 89%
7b Water 482,676 232,654 52,075 48% 11% 22%
8 Natural Resources 330,431 98,325 96,128 30% 29% 98%
9 Community Based Services 1,048,839 724,914 488,604 69% 47% 67%
10 Planning 573,274 583,343 543,669 102% 95% 93%
11 Internal Audit 119,052 98,046 98,046 82% 82% 100%
Grand Total 20,795,242 9,721,945 8,850,505 47% 43% 91%
Wage Rec't: 13,109,340 5,485,063 5,547,698 42% 42% 101%
Non Wage Rec't: 5,358,184 3,002,040 2,722,922 56% 51% 91%
Domestic Dev't 2,070,147 1,159,967 521,667 56% 25% 45%
Donor Dev't 257,571 74,874 58,218 29% 23% 78%

Summary of Cumulative Receipts, disbursements and Expenditure for FY 2014/15

The District's annual budget was shs 20.795,242b and we had realised shs 9.796,024b by the end of
the second quarter representing 47% performance. This is slightly below the expected 50%.
Whereas Local Development Grant performed at the expected 50% the others did not thus
affecting the overall performance. Locally raised revenue outturn was 81% largely because of
increases in LST after decentralising the payroll and thus more efficient identification of the payees
and inclusion of revenues from the three town councils that was hitherto ommitted as we though
they were autonomous. Discretionary government transfers' out turn was 42%. This was caused by
Transfer of District Unconditional Grant - Wage which performed at 38% and Transfer of Urban
Unconditional Grant - Wage which performed at 47% after decentralization of the payroll as it led
to a cleaner payroll. The outturn for conditional grants was 44% and this was mainly because of
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Summary: Overview of Revenues and Expenditures

Conditional Grant to Primary Education whose outturn was 32% and Conditional transfers to
Councillors allowances and Ex- Gratia for LLGs whose outurn was 15% as it is released in bits
until the end of the financial year when it is paid. It was affected by the planned revenues for
NAADS amounting to shs 178.225m which was not released as the project was terminated at
District level. The donor funding oututrn was at 29% mainly because DICOS and Global Climate
Change Alliance did not honour their commitments and we did not receive any funds from them.
Of the funds received we disbursed shs 9.721,945b to the various departments and Lower Local
Governments representing 47% of the budget and 99% of the funds received cummulatively by the
end of the quarter. The undisbursed funds were actually remmitances in transit pending the
completion of the EFT cycle which had alresdy been initiated. The funds disbursed and spent
represent 43% of the budget and 91% the disbursement. The unspent money is mainly in the water
sector i.e 22% which usually undertakes it heavy capital activities at once after accumulation of
funds in order to cut costs and the Community Based Department at 67% as the adverts for
procurement of items to give to the beneficiaries was run late because the Department did not have
the funds to so in time.
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Summary: Cummulative Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts Rg:lcje?vgeec:
1. Locally Raised Revenues 542,250 441,746 81%
Fisheries Licemces 9,100 3,511 39%
Rent & Rates from other Gov't Units 12
Registration of Businesses 300 2,222 741%
Market/Gate Charges 60,000 67,298 112%
Public Health Licences 4,100 2,349 57%
Educational/Instruction related levies 20,630 0 0%
Park Fees 9,000 18,918 210%
Rent & Rates from private entities 40,000 216 1%
Other Court Fees 1,475
Registration (e.g. Births, Deaths, Marriages, etc.) Fees 600 1,408 235%
Local Service Tax 25,000 79,350 317%
Local Hotel Tax 300 348 116%
Liquor licences 300 77 26%
Land Fees 39,205 48,045 123%
Inspection Fees 4,000 23,585 590%
Court Filing Fees 500 175 35%
Advertisements/Billboards 20,833
Other Fees and Charges 22,615 22,697 100%
Application Fees 30,000 14,430 48%
Property related Duties/Fees 1,000 3,864 386%
Rent & rates-produced assets-from private entities 200 10,512 5256%
Business licences 70,000 41,670 60%
Unspent balances — Locally Raised Revenues 375
Animal & Crop Husbandry related levies 170,000 71,693 42%
Sale of non-produced government Properties/assets 15,400 1,560 10%
Sale of (Produced) Government Properties/assets 20,000 5,122 26%
2a. Discretionary Government Transfers 3,185,532 1,335,265 42%
Transfer of Urban Unconditional Grant - Wage 375,581 177,907 47%
Urban Unconditional Grant - Non Wage 134,695 67,348 50%
Transfer of District Unconditional Grant - Wage 2,014,391 759,578 38%
District Unconditional Grant - Non Wage 660,865 330,432 50%
2b. Conditional Government Transfers 13,897,019 6,151,240 44%
Conditional Grant to Primary Education 489,420 239,946 49%
Conditional transfers to School Inspection Grant 46,417 23,174 50%
Conditional Grant to Secondary Education 1,142,186 571,454 50%
Conditional transfers to Special Grant for PWDs 18,916 9,458 50%
Conditional transfers to Production and Marketing 59,018 29,508 50%
Conditional transfers to DSC Operational Costs 32,610 16,304 50%
Conditional Grant to Secondary Salaries 1,600,445 512,240 32%
Conditional Grant to SFG 242,192 121,096 50%
Conditional Grant to Tertiary Salaries 209,163 0 0%
Conditional transfers to Councillors allowances and Ex- Gratia for LLGs 63,930 9,600 15%
Conditional Grant to Women Youth and Disability Grant 9,060 4,530 50%
Conditional transfer for Rural Water 424,127 212,064 50%
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Summary: Cummulative Revenue Performance

Cumulative Receipts Performance
Approved Budget Cumulative %
UShs 000's Recelpts ReBcltje(ij\?eeJ
Conditional transfers to Contracts Committee/DSC/PAC/Land Boards, 28,120 14,060 50%
etc.
Conditional transfers to Salary and Gratuity for LG elected Political 126,547 61,308 48%
Leaders
NAADS (Districts) - Wage 169,595 74,720 44%
Conditional Grant for NAADS 178,225 0 0%
Conditional Grant to Agric. Ext Salaries 44,209 14,117 32%
Conditional Grant to Community Devt Assistants Non Wage 12,891 6,446 50%
Sanitation and Hygiene 22,000 11,000 50%
Conditional Grant to IFMS Running Costs 30,000 15,000 50%
Conditional Grant to DSC Chairs’ Salaries 24,523 11,855 48%
Conditional Grant to PHC Salaries 2,376,540 1,096,947 46%
Conditional Grant to Functional Adult Lit 9,933 4,966 50%
Conditional Grant to Primary Salaries 6,166,079 2,905,931 47%
Conditional Grant to NGO Hospitals 25,487 12,744 50%
Conditional Grant to PAF monitoring 44,292 22,146 50%
Conditional Grant to PHC - development 180,339 90,170 50%
Conditional Grant to PHC- Non wage 111,108 55,632 50%
Conditional Grant to District Natural Res. - Wetlands (Non Wage) 9,649 4,824 50%
2c. Other Government Transfers 2,631,296 1,652,264 63%
CAOs salary 39,907 0 0%
Bilharzia 10,795 0 0%
Roads 1,308,532 479,506 37%
Emergency Road Maintanance 50,000
GAVI 31,647 0 0%
Youth Livelihood Project 355,578 324,900 91%
Global fund 2,290 0 0%
LRDP (Luwero-Rwenzori dev't prog 349,566 259,998 74%
Urban Roads 43,733
Unspent balances — UnConditional Grants 5,377
Unspent balances — Conditional Grants 13,906
UBOS 355,738 472,431 133%
Top up of Doctor's salary 72,000 0 0%
SLM/GEF 105,244 2,412 2%
3. Local Development Grant 281,575 140,635 50%
LGMSD (Former LGDP) 281,575 140,635 50%
4. Donor Funding 257,571 74,874 29%
SDS Grant B 10,110 0 0%
Global Climate Change 21,436 0 0%
PREFA 59,581 14,589 24%
DICOS 25,000 0 0%
Mildmay 14,626 10,566 72%
SDS Grant A 126,818 49,719 39%
Total Revenues 20,795,242 9,796,024 47%

(i) Cummulative Performance for Locally Raised Revenues

The annual budget for local revenue reciepts is shs 542.250m, by the end of the second quarter we had collected shs 441.746m
representing 81%. This is far above the expected 50%. This performance is partly attributed to very good outturn of the following
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Summary: Cummulative Revenue Performance

sources; Local service tax which performed at 317% as a result of release by the Center of part of the LST of the prevoius year that
had not been released and improved LST remittances after decentraliastion of the pay roll and improved collection of land fees by
123% as a result of sensitization of property owners which led to payment of arrears. However, so many sources performed also
beyond the planned collections because of inclusion of revenues from the three town councils which had not been included at the
time of planning. These include Local Hotel Tax at 116%, Registration of Businesses at 741%, Registration (e.g. Births, Deaths,
Marriages, etc.) Fees at 235%, Property related Duties/Fees at 386%, Park Fees at 210%, Other Fees and Charges at 100%,
Market/Gate Charges at 112%, Inspection Fees at 590% and Rent & rates-produced assets-from private entities at 5256%. That
notwithstanding some resources performed poorly for the respective reasons; Liquor licences at 26% due to poor attitude by the
collectors which has been persistent despite cautoining them, Fisheries Licemces at 39% due to reduced catches because of bad
fishing practiges, Court Filing Fees at 35% due to not remitting these collections by the LC courts, Rent & Rates from private
entities at 1% because the main source for this revenue is one firm i.e. Energo Project which normally makes a one off payment and
it was yet to pay,

(if) Cummulative Performance for Central Government Transfers

The planned budget for central government transfers was shs 19.995,422b, by the end of the quarter we had recieved shs9.279,404b
representing 46%. This is slightly below the expected 50%. Local Development Grant performed at 50% as was expected. But the
rest of the grants had variations for the reasons given repectively. Discretionary Government Transfers performed at 42%. This was
because transfer of the district unconditional grant for wages performed at 38% while the transfer of urban unconditional grant for
wages performed at 38% due to cleaning of the pay rolls as a result of decentralisation of pay roll management. The outturn for
condition grants was 44% as a result of the 48% outturn of Conditional transfers to Salary and Gratuity for LG elected Political
Leaders , the 15% outturn of Conditional transfers to Councillors allowances and Ex- Gratia for LLGs which is released in
piecemeal as it is paid at the end of the financial year, the 48% outurn of the Conditional Grant to DSC Chairs’ Salaries, the zero
outurn of Conditional Grant to Tertiary Salaries as the planned district technical institute has not been opened yet, the 32% outurn
of Conditional Grant to Secondary Salaries, the 47% outurn of Conditional Grant to Primary Salaries and the 46% outurn of
Conditional Grant to PHC Salaries as a result of cleaning the pay rolls after decentralisation of the payroll management, the 44%
outurn of NAADS (Districts) - Wage as a.result of terminating the NAADS programme and this money was used to pay the terminal
benefits of the laid-off NAADS employees. The variations were further caused by zerom outurn for Conditional Grant for NAADS
which had been terminated and the 32% outurn of Conditional Grant to Agric. Ext Salaries as a result of cleaning the pay roll. That
notwithstanding, these shortfalls were partially offset by the 63% outurn of other government transfers though it could not raise the
overall performance to the expected 50%. This higher than planned performance of other government transfers was because of a
high outurn of 131% for the national population and housing census whose original budget was increased to cater for enumeration
of areas that were missed and the security installations which were not in the original budget, the 91% outturn of the Youth
Livelihood Project as some of these funds had spilled from the previous year because it was released in May last year and the
process of approval of the beneficiaries could not be concluded in the remaining period of the financial year, the 74% outurn of the
LRDP (Luwero-Rwenzori dev't prog) whose release was higher than planned to avoid failure to disburse the funds before the end
of the financial year as the process of approving beneficiaries is lengthy. Under Urban Paved Roads we received shs 43.733m for
Kakooge Town Council which we had not planned because of a special arrangement to upgrade roads in some selected Town
Councils and the 50m we received as emergency road funds for emergency road maintanance. Despite these higher than planned
outurns, there were lower outurns for some grants though they did not have a negative effect on the overall performance of other
government transfers. These were; zero outurn for Bilharzia and Global Fund grants as the grantors did not release funds because of
unspent funds released earlier whose expenditure would triger further releases. These funds remained unspent because of lack of
clear guidelines on their expenditure by Global Fund. The shift of Doctors' top up from other government transfers to the PHC wage
bill and only a 2% release of SLM/GEF funds as the project was in the final stages of closing.

(iii) Cummulative Performance for Donor Funding

The planned revenue under Donor funding was shs 257.571m. And by the end of the quarter we had received shs 74.874m
representing 29%. The less than expected performance was due to non-release of funds by some Donors who include; DICOS and
Global Climate Change Allinace (GCCA) which have persistently failed to release money to the District despite commiting
themseives to do so. SDS Grant B also performed at zero because it was merged with SDS Grant A. However, some sources
performed higher than expected the outurn for Mildmay was 72% because their financial year began after the government financial
year hence their financing crossed into another year. PREFA performed at 46% because of budget change in the implementation
period from the usual 1st Octocter 2014 to 30th September 2015 to September 2014 to March 2015.
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Summary: Department Performance and Plans by Workplan

Workplan 1la: Administration

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 1,209,551 570,785 47% 302,388 279,150 92%
Conditional Grant to IFMS Running Costs 30,000 15,000 50% 7,500 7,500 100%
Conditional Grant to PAF monitoring 11,600 5,800 50% 2,900 2,900 100%
Locally Raised Revenues 58,085 56,934 98% 14,521 30,858 213%
Other Transfers from Central Government 39,907 0 0% 9,977 0 0%
Multi-Sectoral Transfers to LLGs 291,304 198,480 68% 72,826 118,921 163%
District Unconditional Grant - Non Wage 104,102 66,899 64% 26,026 28,408 109%
Transfer of District Unconditional Grant - Wage 674,552 227,671 34% 168,638 90,563 54%

Development Revenues 82,271 18,904 23% 20,568 8,835 43%
LGMSD (Former LGDP) 28,161 13,779 49% 7,040 7,091 101%
Locally Raised Revenues 21,000 3,382 16% 5,250 0 0%
Multi-Sectoral Transfers to LLGs 16,170 1,744 11% 4,042 1,744 43%
District Unconditional Grant - Non Wage 16,940 0 0% 4,235 0 0%

Total Revenues 1,291,822 589,689 46% 322,956 287,985 89%

B: Overall Workplan Expenditures:

Recurrent Expenditure 1,209,551 559,183 46% 302,388 274,630 91%
Wage 831,541 274,340 33% 207,885 123,976 60%
Non Wage 378,010 284,843 75% 94,502 150,655 159%
Development Expenditure 82,271 18,349 22% 20,568 14,917 73%
Domestic Development 82,271 18,349 22% 20,568 14,917 73%

Donor Development 0 0 0 0
Total Expenditure 1,291,822 577,532 45% 322,956 289,547 90%

C: Unspent Balances:

Recurrent Balances 11,601 1%
Development Balances 555 1%
Domestic Development 555 1%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 12,157 1%

The approved total budget was 1,291,822= of which the department received 583,094m which is 46% of total budget
performance, This is was becuse of the 90,563m disbursed for wage bill as compared to the planned budget of
168,638m which could be attributed to payroll cleaning after decentralised payroll management and other staff had not
yet accessed payroll. The 63% budget over performance under multisectoral transfers is partly attributed to new
revenue enhancement strategies and poor planning & revenue forecasting by LLGs. The 68% and 9% revenue
overperformance for local revenue & unconditional grant non wage was due to uncertain activities like increased death
rates of employees and immediate relatives and staff salary processing.The 0 % revenue performance for other transfers
from central govt is attributed to CAQO's salary being captured at the centre.

Reasons that led to the department to remain with unspent balances in section C above

The unspent balance of 10.348m is attributed to delayed EFT's for fuel consumption.

(it) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 1la: Administration
Planned outputs

and Performance

Function: 1381 District and Urban Administration

No. (and type) of capacity building sessions undertaken 5 0

Auvailability and implementation of LG capacity building No

policy and plan

%age of LG establish posts filled 60 0
Function Cost (UShs "000) 1,291,822 577,532
Cost of Workplan (UShs '000): 1,291,822 577,532

5 meetings held, IFMS activities co-ordinated, photocopier, printers & computersserviced, , office and compound
enviroment mantained, records management co-ordinated, information collected and managed, Payroll monitored and
staff salary processed, payslips printed, reports submitted. 3 supervision visits done, print media procured, 16

procurement committee meetings held (bids evaluated)
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 2: Finance

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 623,848 314,976 50% 155,962 162,595 104%
Locally Raised Revenues 40,256 35,684 89% 10,064 22,105 220%
Multi-Sectoral Transfers to LLGs 210,694 136,100 65% 52,673 81,424 155%
District Unconditional Grant - Non Wage 133,478 62,398 47% 33,370 26,936 81%
Transfer of District Unconditional Grant - Wage 239,420 80,794 34% 59,855 32,130 54%

Development Revenues 240 1,788 745% 60 1,580 2634%
Multi-Sectoral Transfers to LLGs 240 1,788 745% 60 1,580 2633%

Total Revenues 624,088 316,764 51% 156,022 164,175 105%

B: Overall Workplan Expenditures:

Recurrent Expenditure 623,848 282,485 45% 155,962 143,312 92%
Wage 299,297 98,234 33% 74,824 43,033 58%
Non Wage 324,551 184,251 57% 81,138 100,279 124%
Development Expenditure 240 1,574 656% 60 1,389 2316%
Domestic Development 240 1,574 656% 60 1,389 2316%

Donor Development 0 0 0 0
Total Expenditure 624,088 284,060 46% 156,022 144,702 93%

C: Unspent Balances:

Recurrent Balances 32,491 5%
Development Balances 214 89%
Domestic Development 214 89%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 32,704 5%

The DeartmentPlanned to receive shs 624,088M during the quarter and by the end of the quarter cummulative reciepts
amounted to shs316,764m representing 51%. The over performance of the Local revenue was due to the over
expenditure for the purchase of IFMS stationery which was not planned for. Unconditional grant under performed
because some activites like purhase of motorcycle needed funds to be allocated once. Wages under performed because
During budgeting the Payroll had anomarlies and they have been rectified so staff are getting there right salaries, some
staff had left and positins are not filled. Multisectoral transfers over shoot because of poor planning by LLGs.

Reasons that led to the department to remain with unspent balances in section C above

The Un spent balances was for uncleared EFTs the activies amounting to shs. 15,004,380 Transfers to LLGs of
shs13,700,000 and payment for the pucharse of assorted stationery for shs4,000,000

(it) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 1481 Financial Management and Accountability(LG)
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 2: Finance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Date for submitting the Annual Performance Report 15/7/2014 15/8/2014
Value of LG service tax collection 26500000 43853750
Value of Hotel Tax Collected 105000 9450
Value of Other Local Revenue Collections 235429200 148368210
Date of Approval of the Annual Workplan to the Council 31/5/2014 31/12/2014
Date for presenting draft Budget and Annual workplan to the 28/2/2015 31/12/2014
Council
Date for submitting annual LG final accounts to Auditor 30/9/2014 30/9/2014
General
Function Cost (UShs "000) 624,088 284,060
Cost of Workplan (UShs "000): 624,088 284,060

Staff were paid Salaries, Fuel for the generator was procured,revenue collection was monitored, Budget desk meeting
was held, books of accounts for the Sub Counties were closed and statutory deductions were submitted
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 3: Statutory Bodies

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 593,033 248,417 42% 148,258 154,456 104%
Conditional Grant to DSC Chairs’ Salaries 24,523 11,855 48% 6,131 5,724 93%
Conditional transfers to Contracts Committee/DSC/PA 28,120 14,060 50% 7,030 7,030 100%
Conditional transfers to DSC Operational Costs 32,610 16,304 50% 8,152 8,152 100%
Conditional transfers to Salary and Gratuity for LG ele 126,547 61,308 48% 31,637 29,671 94%
Conditional transfers to Councillors allowances and E» 63,930 9,600 15% 15,982 4,800 30%
Locally Raised Revenues 79,612 18,651 23% 19,903 8,307 42%
Multi-Sectoral Transfers to LLGs 81,955 38,015 46% 20,489 35,569 174%
District Unconditional Grant - Non Wage 94,852 70,008 74% 23,713 46,586 196%
Transfer of District Unconditional Grant - Wage 60,884 8,617 14% 15,221 8,617 57%

Total Revenues 593,033 248,417 42% 148,258 154,456 104%

B: Overall Workplan Expenditures:

Recurrent Expenditure 593,033 223,694 38% 148,258 140,758 95%

Wage 211,954 81,780 39% 52,989 44,012 83%

Non Wage 381,079 141,914 37% 95,270 96,745 102%
Development Expenditure 0 0 0 0
Domestic Development 0 0 0 0
Donor Development 0 0 0 0

Total Expenditure 593,033 223,694 38% 148,258 140,758 95%

C: Unspent Balances:

Recurrent Balances 24,723 4%
Development Balances 0
Domestic Development 0
Donor Development 0

Total Unspent Balance (Provide details as an annex) 24,723 4%

A total of shillings 248,417,000 was released out of 593,033,000 that was planned for representing 42%. Shillings
18,651,000= was released as Local revenue representing 23% this is because the Local Revenue was not realised as
planned.Shillings. 70,008,000= out of 94,852,000 was released as un Conditional grant non wage representing 74%.
This was because of the unforeseen council activities(monitoring) that croped up yet relevant . Shillings 9,600,000 out
of the planned 63,930,000 was released as Councillor's allowances and ex-gratia representing 15%.This was because of
shortfalls in the releases from the Central Government. Shillings 11,855,000 was released as conditional grant to DSC -
Chairs' Salary representing 48%, . Shillings 14,060,000 was released as conditional transfers to contract committees
and DSC representing 50%. Shillings 16,304,000 was releases as conditional transfers operational costs DSC
representing 50%. Shillings 61,308,000= was released as transfers to salary and gratuity for Lower Local Government
representing 48% and Shiilings 38,015,000 was released as Multi sectral transfers to LLG representing 46% of the
planned revenue. This was because LLG mainly used locally raised revenue for their Council activites.

Reasons that led to the department to remain with unspent balances in section C above

The un spent funds on the account are due to the fact that the LGPAC and D.S.C activities are not fully constituted due
to lack a Committee and a Quorum respectively .

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 3: Statutory Bodies

Function: 1382 Local Statutory Bodies

No. of land applications (registration, renewal, lease 80 39

extensions) cleared

No. of Land board meetings 1

No.of Auditor Generals queries reviewed per LG 1 1

No. of LG PAC reports discussed by Council 4 1
Function Cost (UShs "000) 593,033 223,694
Cost of Workplan (UShs '000): 593,033 223,694

11 contracts awarded in 2 meetings held, 3 members of the DSC submitted to the Public Service Commission, 6 land
disputes settled at dispute sites 9 leases extended,8 Sub divisions handled, 15 freehold offers granted and 1 board
meeting held,Orientation and Induction of nwely appointed members of Public Accounts Committee, 3 Council
Meetings held and discussion of departmental reports.

Page 12



Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 4: Production and Marketing

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 597,345 246,014 41% 149,336 84,644 57%
Conditional Grant to Agric. Ext Salaries 44,209 14,117 32% 11,052 10,588 96%
Conditional transfers to Production and Marketing 59,018 29,508 50% 14,754 14,754 100%
NAADS (Districts) - Wage 169,595 74,720 44% 42,399 0 0%
Locally Raised Revenues 7,450 4,020 54% 1,863 630 34%
Multi-Sectoral Transfers to LLGs 21,306 20,559 96% 5,327 15,927 299%
District Unconditional Grant - Non Wage 31,600 11,000 35% 7,900 4,350 55%
Transfer of District Unconditional Grant - Wage 264,167 92,090 35% 66,042 38,396 58%

Development Revenues 244,296 3,705 2% 61,074 614 1%
Conditional Grant for NAADS 178,225 0 0% 44,556 0 0%
Donor Funding 46,436 0 0% 11,609 0 0%
Multi-Sectoral Transfers to LLGs 9,035 3,705 41% 2,259 614 27%
District Unconditional Grant - Non Wage 10,600 0 0% 2,650 0 0%

Total Revenues 841,641 249,719 30% 210,410 85,259 41%

B: Overall Workplan Expenditures:

Recurrent Expenditure 597,345 217,120 36% 149,336 133,199 89%
Wage 477,971 178,289 37% 119,493 119,189 100%

Non Wage 119,374 38,830 33% 29,843 14,010 47%
Development Expenditure 244,296 3,705 2% 61,074 614 1%
Domestic Development 197,860 3,705 2% 49,465 614 1%

Donor Development 46,436 0 0% 11,609 0 0%

Total Expenditure 841,641 220,825 26% 210,410 133,813 64%

C: Unspent Balances:

Recurrent Balances 28,894 5%
Development Balances 0 0%
Domestic Development 0 0%

Donor Development 0 0%

Total Unspent Balance (Provide details as an annex) 28,894 3%

The budget for the year is shs 841.64m and by the end of the quarter the cummulative revenue received was shs
249.719 M representing 30%. The 44% outurn for NAADS wages was required to clear the outgoing NAADS contract
workers as the programme was halted for a review . 35% Wages as aresult of understaffing/un filled posts, 35% Non
wage as a result of inadequte transfer to the sector, 0% for the development budget was as a result of no release for the
NAADS programme and lack transfers effected from the donor grant under the DICOSS project. 0% Development non
wage is co funding for the NAADS which could not be effected due to the halting of the programme. Multi sectoral
reccurent and development at 96% and 41% respectively attributed to poor planning at LLG level. The cash book
balance stands at sh 28.894 M

Reasons that led to the department to remain with unspent balances in section C above

11,022,500= is balance from the release to cater for staff salaries for the NAADS staff whose contracts were
terminated. The other balance remaining Is for the Groundnut processing Unit and the Solar fridge, the awards have
just been effected

(it) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District

2014/15 Quarter 2

Workplan 4: Production and Marketing

Planned outputs and Performance

Function: 0181 Agricultural Advisory Services

No. of functional Sub County Farmer Forums 11 0
No. of farmers accessing advisory services 3480 0
No. of farmer advisory demonstration workshops 11 0
No. of farmers receiving Agriculture inputs 1941 0
Function Cost (UShs "000) 286,863 7,723
Function: 0182 District Production Services
No. of livestock vaccinated 70000 15500
No of livestock by types using dips constructed 6000 900
No. of livestock by type undertaken in the slaughter slabs 12000 7190
No. of fish ponds construsted and maintained 1 0
Quantity of fish harvested 3516700 1391813
Number of anti vermin operations executed quarterly 2 2
No. of parishes receiving anti-vermin services 4 1
No. of tsetse traps deployed and maintained 150 175
Function Cost (UShs '000) 525,228 211,102
Function: 0183 District Commercial Services
No of awareness radio shows participated in 4 0
No. of trade sensitisation meetings organised at the 4 0
district/Municipal Council
No of businesses inspected for compliance to the law 1200 0
No of businesses issued with trade licenses 1200 0
No of businesses assited in business registration process 5 0
No. of enterprises linked to UNBS for product quality and 2 0
standards
No. of producers or producer groups linked to market 2 0
internationally through UEPB
No. of market information reports desserminated 4 1
No of cooperative groups supervised 20 6
No. of cooperative groups mobilised for registration 10 0
No. of cooperatives assisted in registration 7 0
No. of tourism promotion activities meanstremed in district 4 0
development plans
No. and name of hospitality facilities (e.g. Lodges, hotelsand 300 75
restaurants)
No. and name of new tourism sites identified 3 0
No. of opportunites identified for industrial development 3 0
No. of producer groups identified for collective value addition 5 0
support
No. of value addition facilities in the district 100 30
A report on the nature of value addition support existing and yes No
needed
Function Cost (UShs '000) 29,550 2,000
Cost of Workplan (UShs '000): 841,641 220,825

The Capital developments for the quarter under review included' the Ground nuts processing unit and the solar fridge

system both of which the procurement process is ongoing, hence the balance on A/c.
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 5: Health

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 2,682,704 1,191,323 44% 670,676 600,727 90%
Conditional Grant to PHC Salaries 2,376,540 1,096,947 46% 594,135 553,054 93%
Conditional Grant to PHC- Non wage 111,108 55,632 50% 271,777 27,799 100%
Conditional Grant to NGO Hospitals 25,487 12,744 50% 6,372 6,372 100%
Locally Raised Revenues 4,000 400 10% 1,000 0 0%
Other Transfers from Central Government 116,731 0 0% 29,183 0 0%
Multi-Sectoral Transfers to LLGs 33,939 21,635 64% 8,485 13,502 159%
District Unconditional Grant - Non Wage 14,900 3,965 27% 3,725 0 0%

Development Revenues 419,456 186,919 45% 104,864 99,139 95%
Conditional Grant to PHC - development 180,339 90,170 50% 45,085 45,085 100%
Donor Funding 211,135 74,874 35% 52,784 36,442 69%
Multi-Sectoral Transfers to LLGs 27,982 21,875 78% 6,996 17,612 252%

Total Revenues 3,102,160 1,378,241 44% 775,540 699,866 90%

B: Overall Workplan Expenditures:

Recurrent Expenditure 2,682,704 1,180,591 44% 670,676 608,700 91%
Wage 2,376,540 1,096,947 46% 594,135 553,054 93%

Non Wage 306,164 83,644 27% 76,541 55,646 73%
Development Expenditure 419,456 80,092 19% 104,864 45,565 43%
Domestic Development 208,322 21,875 11% 52,081 20,233 39%

Donor Development 211,135 58,218 28% 52,784 25,332 48%

Total Expenditure 3,102,160 1,260,683 41% 775,540 654,265 84%

C: Unspent Balances:

Recurrent Balances 10,732 0%
Development Balances 106,826 25%
Domestic Development 90,170 43%

Donor Development 16,657 8%

Total Unspent Balance (Provide details as an annex) 117,559 4%

The department received shs.118,788,564 representing 24.87%. PHC dev't was 45,085,650/= (25%) PHC Non wage
24,673,500% (22.2%), UCG 6,215,000/= (33%) NGO 6,372,000 (25%), PHC salary 548,686,017/= (27.58%) and
Donor 36,442,414/= (15%).The shortfall in the donor funds, was as result of budget cut by PREFA due to the change in
the implementation period from the usual 1st Octocter 2014 to 30th September 2015 to September 2014 to March
2015 and non release of SDS grant B. For the other government transfers, the cause was mainly the change of release
modalities for fund to control Bilharzia which was released directly to Focal Person thus becoming off budget in
addition to none release of GAVI and Global Funds because of the funds on the district GFaccount that have to be
spent in order to trigger off another release. These funds have not been spent becuase of lack of spending guidelines
from Global Fund Coordination Unit. Top up for Doctors' wages was moved to the wages section of the budget

Reasons that led to the department to remain with unspent balances in section C above

Delay in procuring contactors and late communication of the releases of PHC Non wage by the centre to the
District. Lack of expenditure guidelines fot GF(TB) money.

(it) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District

2014/15 Quarter 2

Workplan 5: Health

Function: 0881 Primary Healthcare
No of staff houses constructed
No of maternity wards constructed
No of OPD and other wards constructed
Value of medical equipment procured

Number of health facilities reporting no stock out of the 6
tracer drugs.

Number of outpatients that visited the NGO Basic health
facilities

Number of inpatients that visited the NGO Basic health
facilities

No. and proportion of deliveries conducted in the NGO Basic
health facilities

Number of children immunized with Pentavalent vaccine in
the NGO Basic health facilities

Number of trained health workers in health centers

No.of trained health related training sessions held.

Number of outpatients that visited the Govt. health facilities.
Number of inpatients that visited the Govt. health facilities.
No. and proportion of deliveries conducted in the Govt. health
facilities

%age of approved posts filled with qualified health workers

%of Villages with functional (existing, trained, and reporting
quarterly) VHTSs.

No. of children immunized with Pentavalent vaccine
No. of new standard pit latrines constructed in a village
No. of villages which have been declared Open Deafecation
Free(ODF)
No of standard hand washing facilities (tippy tap) installed
next to the pit latrines

Function Cost (UShs "000)

Cost of Workplan (UShs "000):

kRN

12538

600

200

378

194

20
159871
11294
7754

35
43

6875

16

32

3,102,160
3,102,160

o O O O

10110

790

136

185

176

14
136498
3385
1770

91
43

2826

63

29

1,260,683
1,260,683

19 health facilities reported no stock out of the 6 tracer drugs,74,191 outpatients that visited both Govt and NGO Basic
health facilities, 2,155 inptients that visited both Govt and NGO Basic health facilities, 952 deliveries conducted in
both the Govt and the NGO Basic health facilities, 1,592 children immunied with pentavalent vaccine.
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 6: Education

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 9,806,598 4,321,399 44% 2,587,616 2,063,029 80%
Conditional Grant to Tertiary Salaries 209,163 0 0% 52,291 0 0%
Conditional Grant to Primary Salaries 6,166,079 2,905,931 47% 1,541,520 1,421,872 92%
Conditional Grant to Secondary Salaries 1,600,445 512,240 32% 400,111 197,776 49%
Conditional Grant to Primary Education 489,420 239,946 49% 163,140 111,128 68%
Conditional Grant to Secondary Education 1,142,186 571,454 50% 380,729 285,727 75%
Conditional transfers to School Inspection Grant 46,417 23,174 50% 11,604 11,570 100%
Locally Raised Revenues 35,250 3,317 9% 8,813 552 6%
Multi-Sectoral Transfers to LLGs 8,416 3,103 37% 2,104 950 45%
District Unconditional Grant - Non Wage 15,900 16,937 107% 3,975 7,125 179%
Transfer of District Unconditional Grant - Wage 93,322 45,297 49% 23,331 26,329 113%

Development Revenues 271,611 142,037 52% 67,903 64,607 95%
Conditional Grant to SFG 242,192 121,096 50% 60,548 60,548 100%
Unspent balances — Conditional Grants 11,771 0 0
Multi-Sectoral Transfers to LLGs 29,419 9,170 31% 7,355 4,059 55%

Total Revenues 10,078,208 4,463,437 44% 2,655,519 2,127,636 80%

B: Overall Workplan Expenditures:

Recurrent Expenditure 9,806,598 4,305,068 44%, 2,587,616 2,082,724 80%
Wage 8,069,009 3,463,469 43%| 2,017,252 1,645,977 82%
Non Wage 1,737,588 841,599 48% 570,364 436,748 77%
Development Expenditure 271,611 40,355 15% 67,903 35,574 52%
Domestic Development 271,611 40,355 15% 67,903 35,574 52%

Donor Development 0 0 0 0
Total Expenditure 10,078,209 4,345,423 43%| 2,655,519 2,118,298 80%

C: Unspent Balances:

Recurrent Balances 16,331 0%
Development Balances 101,682 37%
Domestic Development 101,682 37%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 118,013 1%

The annual departmental budget was shs10,07b. Thecummulative reveues by the end of quarter two was shs 4.463b
representing 44% of the annual budget iagainst 50% as planned. The Variation was due to the failure to realised 100%
releases of some grants like UPE and USE. The staffing gaps of both primary and secondary schools caused less
releases of staff wages. i.e 47% and 32% of primary and secondary teachers salaries had been released respectively by
the end of quarter two. The total revenue for the quarter was 2.128b which was 80% of the quarterly budget. The total
expenditure in the quarter was 2.118b.

Reasons that led to the department to remain with unspent balances in section C above

The unspent funds were mainly SFG funds and school monitoring funds. The SFG projects were still on going and had
not reached payment level. Monitoring funds could not be accessed with the quarter due to some delays, the activities
were acrued forward

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 6: Education

Planned outputs and Performance
Function: 0781 Pre-Primary and Primary Education
No. of teachers paid salaries 1175 1087
No. of qualified primary teachers 1175 1041
No. of pupils enrolled in UPE 42441 36125
No. of student drop-outs 300 136
No. of Students passing in grade one 300 247
No. of pupils sitting PLE 4086 3747
No. of latrine stances constructed 25 6
No. of teacher houses constructed 1 0
Function Cost (UShs '000) 6,868,922 3,172,314
Function: 0782 Secondary Education
No. of teaching and non teaching staff paid 285 115
No. of students passing O level 1500 1559
No. of students sitting O level 1500 1647
No. of students enrolled in USE 8000 6626
Function Cost (UShs '000) 2,774,171 1,064,802
Function: 0783 Skills Development
No. Of tertiary education Instructors paid salaries 12 0
No. of students in tertiary education 90 0
Function Cost (UShs '000) 209,163 0
Function: 0784 Education & Sports Management and Inspection
No. of primary schools inspected in quarter 165 344
No. of secondary schools inspected in quarter 23 27
No. of tertiary institutions inspected in quarter 1
No. of inspection reports provided to Council 1
Function Cost (UShs '000) 225,453 108,307
Function: 0785 Special Needs Education
No. of SNE facilities operational 2 0
No. of children accessing SNE facilities 1200 0
Function Cost (UShs '000) 500 0
Cost of Workplan (UShs "000): 10,078,209 4,345,423

The under taken activities included, payment of staff salaries, Comduct of routine school inspection and monitoring,
conduct of co-curricular activities, monitoring and supevision of construction works in schools. maintanance of vehicle
and office equaipments
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 7a: Roads and Engineering

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan

Budget Outturn Quarter Outturn

A: Breakdown of Workplan Revenues:

Recurrent Revenues 1,688,568 736,747 44% 422,142 388,080 92%

Unspent balances — Locally Raised Revenues 375 0 0
Locally Raised Revenues 12,681 11,441 90% 3,170 4,709 149%
Other Transfers from Central Government 1,308,532 529,506 40% 327,133 316,565 97%
Multi-Sectoral Transfers to LLGs 90,116 95,062 105% 22,529 31,177 138%
District Unconditional Grant - Non Wage 26,000 22,967 88% 6,500 9,300 143%
Transfer of District Unconditional Grant - Wage 251,239 77,395 31% 62,810 26,329 42%
Development Revenues 21,448 1,649 8% 5,362 1,649 31%
Multi-Sectoral Transfers to LLGs 21,448 1,649 8% 5,362 1,649 31%
Total Revenues 1,710,016 738,396 43% 427,504 389,729 91%

B: Overall Workplan Expenditures:

Recurrent Expenditure 1,688,568 658,116 39% 422,142 447,338 106%
Wage 317,121 114,045 36% 79,280 51,351 65%
Non Wage 1,371,447 544,071 40% 342,862 395,987 115%
Development Expenditure 21,448 1,649 8% 5,362 1,649 31%
Domestic Development 21,448 1,649 8% 5,362 1,649 31%

Donor Development 0 0 0 0
Total Expenditure 1,710,016 659,766 39% 427,504 448,988 105%

C: Unspent Balances:

Recurrent Balances 78,630 5%
Development Balances 0 0%
Domestic Development 0 0%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 78,630 5%

The Budget for the Department was 1,710.016 million. By the end of the Second Quarter, cumulatively we had
received shs 738,396 million representing an outturn of 43 %. The annual allocation for Road maintenance activities
was shs 457,848,912 for District Road Maintenance, shs 53,623,939/= for Community Access roads maintenance, shs
138,576,000/= for Mechanical Imprest whereas the balance 258,473,606/= was for Urban Roads maintenance.
However during the Quarter, shs 316,565,207/= had been disbursed for the Roads maintenance grant
activities(137,106,229 for District Roads maintenance, 53,623,939/= for Community Access Roads in Subcounties,
23,321,398 shs for Nakasongola Town Council, 21,905,059 shs for Migeera Town Council, 30,608,583 shs for
Kakooge Town Council), 50,000,000/= was disbursed for emergency works on Mulonzi to Kigalambi road and
Kiwembi - road. Also funds worth 4,709,034/= and 9,300,000/= were disbursed during the quarter under local revenue
and unconditional grant votes respectively. Under other transfers from Central government 40 % had been released
due to no disbursement of funds for the tarmacking of Kakooge Town Council road. Under the unconditional grant and
the local revenue votes 88% and 90% of the budget were disbursed to the department because we had a running
contract for construction of the District council latrine and we were under obligation to pay the contractor..The
expenditure of the funds by the end of the Quarter was standing at 39 % of the toatl budget. However by the end of the
quarter, 78,630,000/= was uspent.

Reasons that led to the department to remain with unspent balances in section C above

By the end of the quarter, shs 78,630,000 was unspent due to the Breakdown of the District Equipment mainly the
Traxcavator and the Grader and the busy schedule of the same equipment when they were operational.

Page 19



Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 7a: Roads and Engineering
(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 0481 District, Urban and Community Access Roads
No of bottle necks removed from CARS 8 0
Length in Km of Urban paved roads routinely maintained 4 0
Length in Km of Urban paved roads periodically maintained 1 0
Length in Km of Urban unpaved roads routinely maintained 21 25
Length in Km of Urban unpaved roads periodically maintained 2 0
Length in Km of District roads routinely maintained 398 392
Length in Km of District roads periodically maintained 36 36
Function Cost (UShs '000) 1,510,154 589,307
Function: 0482 District Engineering Services
No. of Public Buildings Constructed 0 1
Function Cost (UShs '000) 199,862 70,458
Cost of Workplan (UShs '000): 1,710,016 659,766

Carried out Routine Manual maintenance of 392 Km of earmarked roads under the District Component, Carried out
Routine Manual maintenance of 25Km of urban roads under the Town Councils of Kakooge, Migeera and
Nakasongola. Manufactured 222 Number Culverts in Kakooge and Migeera Town Councils. Carried out Routine
Mechanized maintenance of Nabiswera to Kikooge to Lwabyata road-36 km.
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 7b: Water

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 53,723 20,590 38% 13,431 15,090 112%
Sanitation and Hygiene 22,000 11,000 50% 5,500 5,500 100%
Multi-Sectoral Transfers to LLGs 31,723 9,590 30% 7,931 9,590 121%

Development Revenues 428,953 212,064 49% 107,238 106,032 99%
Conditional transfer for Rural Water 424,127 212,064 50% 106,032 106,032 100%
Multi-Sectoral Transfers to LLGs 4,826 0 0% 1,207 0 0%

Total Revenues 482,676 232,654 48% 120,669 121,122 100%

B: Overall Workplan Expenditures:

Recurrent Expenditure 53,723 15,660 29% 13,431 15,060 112%
Wage 25,542 0 0% 6,385 0 0%
Non Wage 28,181 15,660 56% 7,045 15,060 214%
Development Expenditure 428,953 36,415 8% 107,238 26,467 25%
Domestic Development 428,953 36,415 8% 107,238 26,467 25%

Donor Development 0 0 0 0
Total Expenditure 482,676 52,075 11% 120,669 41,527 34%

C: Unspent Balances:

Recurrent Balances 4,930 9%
Development Balances 175,649 41%
Domestic Development 175,649 41%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 180,579 37%

Nakasongola District Local government was allocated an expenditure ceiling of 482.767 million in financial year
2014/2015 for Implementation of Rural Water , Sanitation and Hygiene activities. The above funds are desegragated
as follows( 424,127,000/= for Rural Water activities, 22,000,000/= for Sanitation and Hygiene activities, 31,723,000/=
for Multi sectoral allocation for LLGs). By the end of the Second quarter, cumulatively shs 232.654 million had been
disbursed representing 48 % of the total Budget. The above funds are detailed as follows 11,000,000/= for Sanitation
and Hygiene, 212,063,460/= for Rural Water activitiesand 9,590,000/= for Multi-Sectoral recurrent activities. The
overall Workplan expenditure of the funds as at the end of the Quarter was standing at 11 %. Of the Total Budget.
However at the end of the Quarter 180,579,000/= of the funds on the department account was unspent.

Reasons that led to the department to remain with unspent balances in section C above

Shs 180,579,000 was unspent because the procurement process delayed due to the fact: during the prequalification
stage, we didn’t attract potential bidders for most of the planned activities and therefore we had to readvertize.

(it) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0981 Rural Water Supply and Sanitation
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 7b: Water

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
No. of supervision visits during and after construction 36 0
No. of water points tested for quality 45 45
No. of District Water Supply and Sanitation Coordination 3 1
Meetings
No. of Mandatory Public notices displayed with financial 4 2
information (release and expenditure)
No. of sources tested for water quality 45 45
No. of water points rehabilitated 10 0
% of rural water point sources functional (Shallow Wells ) 60 0
No. of water and Sanitation promotional events undertaken 4 0
No. of water user committees formed. 20 23
No. Of Water User Committee members trained 180 207
No. of advocacy activities (drama shows, radio spots, public 14 7
campaigns) on promoting water, sanitation and good hygiene
practices
No. of deep boreholes drilled (hand pump, motorised) 9 0
No. of deep boreholes rehabilitated 10 0
No. of dams constructed 4 0
Function Cost (UShs "000) 450,826 52,075
Function: 0982 Urban Water Supply and Sanitation
Collection efficiency (% of revenue from water bills collected) 90 90
Function Cost (UShs "000) 31,850 0
Cost of Workplan (UShs '000): 482,676 52,075

Conducted a District Water and Sanitation Coordination Committee meeting, Completed the establishment and
Training of Twenty Three Water User Committees, Conducted Post Construction Support to selected Twenty Three
Water User Committees, Water Quality Testing of Sampled Old Water Sources.
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 8: Natural Resources

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 330,431 98,325 30% 82,608 52,513 64%
Conditional Grant to District Natural Res. - Wetlands ( 9,649 4,824 50% 2,412 2,412 100%
Locally Raised Revenues 5,000 6,119 122% 1,250 4,859 389%
Other Transfers from Central Government 105,244 0 0% 26,311 0 0%
Multi-Sectoral Transfers to LLGs 33,565 3,063 9% 8,391 1,738 21%
District Unconditional Grant - Non Wage 14,900 11,872 80% 3,725 4,000 107%
Transfer of District Unconditional Grant - Wage 162,074 72,447 45% 40,519 39,504 97%

Total Revenues 330,431 98,325 30% 82,608 52,513 64%

B: Overall Workplan Expenditures:

Recurrent Expenditure 330,431 96,128 29% 82,608 57,204 69%

Wage 174,581 72,446 41% 43,645 39,504 91%

Non Wage 155,851 23,682 15% 38,963 17,701 45%
Development Expenditure 0 0 0 0
Domestic Development 0 0 0 0
Donor Development 0 0 0 0

Total Expenditure 330,431 96,128 29% 82,608 57,204 69%

C: Unspent Balances:

Recurrent Balances 2,197 1%
Development Balances 0
Domestic Development 0
Donor Development 0

Total Unspent Balance (Provide details as an annex) 2,197 1%

The ENR Grant cummulative outturn at the end of the quarter was shs.4,828,000/= representing 50% while for the
Other Central Government transfers the cummulative outturn for the quarter was shs.0 representing 0% of budget
because the 1st phase of the SLM project had come to the end The unconditional-wage had a cummulative outturn
ofshs.11,872,000/= representing 80% of the annual budget,while the Local revenue grant had a cummulative quarter
outturn of shs.6,119,000/= representing 122% of the annual budget Note that the quarter outturn for these last two
grants was extra ordinalilyhigh because they were used to urgently fund some activities of processing land Titles for
some district lands that did not have land titles and been qeurried by Auditor General and the activites had to be
urgently done before the district could appear ibefore PAC;.he total recurrent expenditure was shs 91,586,000/=
representing 30% while only shillings 2,197,000/= representing1% of annual budget remained as unspent
balance.meaning that 29% of the cummulative outturn .is what was spent duringthe quaretr Note that the average
cummulative outturn for all the grants wasonly 30% instead 0f50% because this was brougt down because one Grant
for the SLM project that had completely 0% utturn

Reasons that led to the department to remain with unspent balances in section C above

Only shilings 2,197,000/= remained as unspent balance mainly due to the late releases of funds, and the failure to
release some funds atall within the quarter

(if) Highlights of Physical Performance

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Function: 0983 Natural Resources Management
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Local Government Quarterly Performance Report

Vote: 544 Nakasongola District 2014/15 Quarter 2

Workplan 8: Natural Resources

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance

Avrea (Ha) of trees established (planted and surviving) 2 2

Number of people (Men and Women) participating in tree 2

planting days

No. of community members trained (Men and Women) in 60 0

forestry management

No. of community women and men trained in ENR monitoring 360 60

No. of monitoring and compliance surveys undertaken 60 10

No. of new land disputes settled within FY 10 3

Function Cost (UShs '000) 330,431 96,128
Cost of Workplan (UShs '000): 330,431 96,128

[1] Staff salaries for 14 staff ;11 at D/Qs and 3 from LLGs were paid for the3 months and bank charges for all the
quarter were also paid out to Post Bank. [2]
Activity implementation by the Forest and Environment sectors districtwide were supervised and monitored by the
DNRO's office [3] Stationery for
officeoperations and airtme for telecommunications for coordination were also procured for coordinators
office [4] Thinning and prunning and weedingof
aprox.mately 2ha of pine woodlot on Sungira hill were done to prommote their
survival [5] Forest staff in the subcounties of
Nakitoma,Lwampanga and Kalungi were provided with technical
backstopping [6] Organized and conducted a community
training in sustainale wetlandedge gardening at Itumba village in Lwabyata
subcounty [7]1Carried out environmental
commpliance monitoring and support visits in the subcounties of Nakitoma,Kakooge and
Wabinyonyi [8] Carried out vermin hunting

eercises in Wampiti parish Wabinyonyi subcounty
[9]Titling of Nakasongola district Headquarters land. Block115

plotl67 [10] Surveying and openning boundaries
ofdistrict land on Buruli block114 plot 108 for the Technical school at

Sasira [11] Surveying and openning boundaries
of district land at Nabiswera subcounty. [12]
Surveyed and openned boundaries of district land Buruliblock 147 plot 235 for the Wabinyonyi sports

playground [13] Carried out sensitization trainings
on land policy and land laws to communities in the subcounties of Kakooge,Wabinyonyi and

Kalungi [14]Procured materials for the
production of deed prints [15] procured

stationery for office operations.
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Workplan 9: Community Based Services

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 298,515 116,251 39% 74,629 56,745 76%
Conditional Grant to Functional Adult Lit 9,933 4,966 50% 2,483 2,483 100%
Conditional Grant to Community Devt Assistants Non 12,891 6,446 50% 3,223 3,223 100%
Conditional Grant to Women Youth and Disability Gre 9,060 4,530 50% 2,265 2,265 100%
Conditional transfers to Special Grant for PWDs 18,916 9,458 50% 4,729 4,729 100%
Locally Raised Revenues 5,000 5,866 117% 1,250 4,729 378%
Multi-Sectoral Transfers to LLGs 42,451 11,997 28% 10,613 7,529 71%
District Unconditional Grant - Non Wage 14,380 5,845 41% 3,595 2,425 67%
Transfer of District Unconditional Grant - Wage 185,884 67,143 36% 46,471 29,361 63%

Development Revenues 750,325 608,662 81% 187,581 272,111 145%
LGMSD (Former LGDP) 41,897 22,777 54% 10,474 11,722 112%
Unspent balances — Conditional Grants 87 0 0
Other Transfers from Central Government 705,144 584,899 83% 176,286 260,389 148%
Multi-Sectoral Transfers to LLGs 3,284 900 27% 821 0 0%

Total Revenues 1,048,839 724,914 69% 262,210 328,855 125%

B: Overall Workplan Expenditures:

Recurrent Expenditure 298,515 110,298 37% 74,629 64,079 86%
Wage 207,798 72,626 35% 51,949 33,036 64%
Non Wage 90,717 37,672 42% 22,679 31,043 137%
Development Expenditure 750,325 378,306 50% 187,581 57,308 31%
Domestic Development 750,325 378,306 50% 187,581 57,308 31%

Donor Development 0 0 0 0
Total Expenditure 1,048,839 488,604 47% 262,210 121,387 46%

C: Unspent Balances:

Recurrent Balances 5,953 2%
Development Balances 230,356 31%
Domestic Development 230,356 31%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 236,309 23%

The Department planned to receive 1,048,839,000= but we received 724,914,000= which is 69%. Under local revenue
we received 5,866,000= which is 117% of the planned revenue this is because we got less than what we were supposed
to get under Un Conditional Grant Non wage. Un conditional Grant Non wage we received 5,845,000= which is 41%
of the planned revenue but this was compensated under Local Revenue, Under CDD, planned was 41,897,000= but we
received 22,777,000= which is 54%. Other transfers from the central government, planned was 705,144,0000= but we
received 584,899,000= which is 83% caused by a very high release under Youth Livelihood project than what had been
planned because their was a backlog of project approved in the prevoius year Under FAL 50% was achieved well as
CDA Non wage and PWD Special Grant

Reasons that led to the department to remain with unspent balances in section C above

Under LRDP, shs 226,831,011= was un spent because of the procurement process. The advert to solicit supliers
delayed because of lack of money. shs 2,701,709 under YLP was requested but it was not accessed due to the
complication of the IFMS system. .

(if) Highlights of Physical Performance
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Workplan 9: Community Based Services

Function, Indicator Approved Budget and Cumulative Expenditure
Planned outputs and Performance
Function: 1081 Community Mobilisation and Empowerment
No. of children settled 20 8
No. of Active Community Development Workers 429 16
No. FAL Learners Trained 750 750
No. of children cases ( Juveniles) handled and settled 19 3
No. of Youth councils supported 1 1
No. of assisted aids supplied to disabled and elderly 5 0
community
No. of women councils supported 1 1
Function Cost (UShs '000) 1,048,839 488,604
Cost of Workplan (UShs "000): 1,048,839 488,604

Under LRDP,the Department released part of the money for the grading of Mayirikiti -Kabazi -Busansula Road. We
also released CDD funds to 5 successful groups in Nabiswera sub county i.e Wabusaana Farmers Group, Nabiswera
Commercial Farmers Association, Nezikokolima Kateebe Women's Group, Buyamba Youth Aiming Group and Buitiiti
Farmer's Group and 3 groups in Lwabiyata sub countyi.e Kamuli Agali Awamu Women's Group, Kikooge Fishing
Development Group and Kikooge Women's Group.The department also released shs 20,328,000=to 2 YLP groups in
Kakooge T/C i.e Kasuge Magezi Bugagga Beef Project and Katale Zone Bavubuka Twegate Beef Rearing Group.The
PWD Grants Committee sat and awarded Nabiswera Association of the Disabled, Katonda Kyakuwa Support Group,
Tusubira Disabled Group and Kapundo PWDs Development Group.Ressetled Juviniles in Kampiringisa reformatory
home and in Naguru remand home. Officers attended the National Cerebration of the Disability Day. Labour
inspections were done in Nakasongola Air Field, Luwero industries and SMTT Uganda. Transfered money for Youth
and Women Councils. Gender Technical Support was also done in the 11 LLGs. Office stationery was procured. OVC
activities were also implemented and amongst them included the Out Reach Clinics, Home visits , SOVCC / DOVCC
meetings,
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Workplan 10: Planning

(i) Highlights of Revenue and Expenditure

UShs Thousand Approved Cumulative % Budget Plan for Quarter % Q Plan
Budget Outturn Quarter Outturn
A: Breakdown of Workplan Revenues:

Recurrent Revenues 464,156 524,230 113% 27,105 29,641 109%
Conditional Grant to PAF monitoring 32,692 16,346 50% 8,173 8,173 100%
Locally Raised Revenues 6,315 7,776 123% 1,579 3,323 210%
Other Transfers from Central Government 355,738 472,431 133% 0 5,643
Multi-Sectoral Transfers to LLGs 8,526 8,924 105% 2,132 3,704 174%
District Unconditional Grant - Non Wage 34,370 10,557 31% 8,592 4,700 55%
Transfer of District Unconditional Grant - Wage 26,516 8,197 31% 6,629 4,098 62%

Development Revenues 109,117 59,113 54% 27,279 24,461 90%
LGMSD (Former LGDP) 98,983 50,852 51% 24,746 24,077 97%
Locally Raised Revenues 7,250 2,500 34% 1,813 0 0%
Unspent balances — Conditional Grants 5,377 0 0
Multi-Sectoral Transfers to LLGs 129 384 297% 32 384 1186%
District Unconditional Grant - Non Wage 2,755 0 0% 689 0 0%

Total Revenues 573,274 583,343 102% 54,384 54,102 99%

B: Overall Workplan Expenditures:

Recurrent Expenditure 464,156 524,230 113% 27,105 34,783 128%
Wage 26,516 8,197 31% 6,854 4,098 60%
Non Wage 437,641 516,034 118% 20,251 30,685 152%
Development Expenditure 109,117 19,439 18% 27,279 15,653 57%
Domestic Development 109,117 19,439 18% 27,279 15,653 57%

Donor Development 0 0 0 0
Total Expenditure 573,274 543,669 95% 54,384 50,436 93%

C: Unspent Balances:

Recurrent Balances 0 0%
Development Balances 39,674 36%
Domestic Development 39,674 36%

Donor Development 0
Total Unspent Balance (Provide details as an annex) 39,674 7%

The planned annual revenue for the Department was shs 573.274m but by the end of the second quarter we had
received shs 583.343m representing 102%. This is way beyond our planned. This was caused by the following factors;
a very high outturn of 133% of other government transfers which was basically funds for the National Population and
Housing Census that were increased to cater for security fac