Local Government Performance Contract FY 2017/18

Vote: 544 Nakasongola District

Structure of Performance Contract

PART A: PERFORMANCE REQUIREMENTS OF ACCOUNTING OFFICERS

PART B: SUMMARY OF DEPARTMENT PERFORMANCE AND WORKPLANS

Pursuant to the Public Financial Management Act 0f2015, Part VII — Accounting and Audit, Section 45 (3), the A
shall enter into an annual budget performance contract with the Permanent Secretary/Secretary to the Treasury.

The performance contract consists oftwo parts — Part A and Part B. Part A outlines the core performance requireme
which my performance as an Accounting Officer will be assessed, in two areas:

1. Budgeting, Financial Management and Accountability, which are common for all Votes; and

2. Achieving Results in five Priority Programmes and Projects identified for the specific Vote

I understand that Central Government Accounting Officers will communicate their 5 priorities ofthe vote within tl
start ofthe Financial Year and the priorities for local governments will be established centrally.

Part B sets out the key results that a Vote plans to achieve in 2017/18. These take the formofsummaries of Ministe
Statement (MPS) for central government AOs and budget narrative summaries for Local government AOs.

.I hereby undertake, as the Accounting Officer, to achieve the performance requirements set out in Part A ofthis per
and to deliver on the outputs and activities specified in the work plan ofthe Vote for FY 2017/18 subject to the av
budgeted resources set out in Part B.

I, as the Accounting Officer, shall be responsible and personally accountable to Parliament for the activities ofthis
also be personally accountable for a function or responsibility that is delegated, inclusive ofall work performed or
that I have authority and control over.

I understand that my performance will be assessed to ascertain whether | have met the requirements specified under

'l also undertake to prepare and submit quarterly financial and physical performance progress reports to the Ministr
Planning and Economic Development on the outputs set out in the workplans, and to provide quarterly workplan
requests by the specified deadlines (PFM Act 0f2015, Section 16(1) and 21(3)). I understand that the Ministry of
Planning and Economic Development will not disburse funds unless it has received complete submissions ofthe &
reports.

I commit to adhering to the responsibilities laid out in the letter appointing me as an Accounting Officer romthe F
Secretary/Secretary to the Treasury for FY2017/18.
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I understand that failure to comply with these requirements will result in my appointment as an Accounting Officel

Name and Signature: Name and Signature:

Chief Administrative Officer/Accounting Officer Permanent Secretary/ Secretary t
Nakasongola District MoFPED

Signed on Date: Signed on Date:

PART A: PERFORMANCE REQUIREMENTS OF ACCOUNTING OFFICERS

Part A outlines the core performance requirements against which my performance as an Accounting Officer will be assesse
1. Budgeting, Financial Management and Accountability, which are common for all Votes; and
2. Achieving Results in five Priority Programmes and Projects identified for the specific Vote

PERFORMANCE AREA #1: Budgeting, Financial Management and Accountability

Preamble: All Accounting Officers are expected to perform their job responsibilities in accordance with the Public Finance
(PFM) Act 2015 and the Public Procurement and Disposal Act (PPDA) 2003 along with the Constitution and other laws t
Republic of Uganda.

Accounting officers will be required to perform and their performance will be assessed annually in the following areas:

1.1 Adherence to Budget Requirements: Adherence to key budget requirements specified by MoFPED in the various Ci
budget preparation. For local governments, this also includes adherence to budget requirements agreed between local gover
ministries responsible for sector conditional and unconditional grants and the Discretionary Development Equalisation Gra

1.2 Complete and timely submission of budget documents: Sector Budget Framework Paper, Ministerial Policy Statemen
detailed budget estimates, annual cashflow plan, annual recruitment plan, annual procurement plans, accounting warrants ar
procurement plans that are submitted on time in accordance with the designated due date

1.3 Open and Transparent Procurement: Annual procurement plans and required information on tender prepared and pos
procurement portal.

1.4 Prompt Processing of Payments: Monthly salaries, wages, invoices, certificates and pensions on time in accordance v
due date.
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Public Accounts Committee.
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PERFORMANCE AREA #2: Achieving Results in Priority Projects and Programs

Preamble: Accounting Officers are held accountable and are expected to oversee the implementation and delivery of physic
projects and programs regardless of their stage and/or status. An Accounting Officer’s performance in the planning and im
five priority Programmes and projects will be assessed

Central Government Accounting Officers must identify and specify five priority programmes (recurrent) or major infrastru
(capital development) for their individual VVotes and list them at the beginning of this Performance Contract. The top 5 prc
projects or programs, should be the ones that contribute significantly to the achievement of sectoral or national goals. They
on the basis of their size and/or policy priority.

It is critically important for AOs to track the performance of these Projects/programmes and ensure they are managed effec

For each priority Programme or Project, Accounting Officers will be assessed on performance in the following areas:

2.1 Alignment of plans with Policy: The alignment of priority Programmes and Projects workplans with vote, sectoral al
strategies (NDP).

2.2 Achievement of planned results: The extent to which annual key performance indicators and targets are achieved for k
programs

2.3 Timely and Predictable Implementation: The consistency of actual expenditures with budgeted cash flow and procure
degree to which results are achieved within budget and without cost overruns

2.4 Procurement and Project Management: Adherence to all aspects of the PPDA Act and Regulations for procurements
Programme/Project expenditure.

2.5 Monitoring & Follow Up: The adequacy and timeliness of information on priority Programmes and Projects in vote q
and evaluation reports; follow up on performance issues identified relating to the Programme/Project identified via monitor
audit and feedback processes.

NOTE:

Accounting Officers’ performance will be assessed annually. MoFPED will distribute compliance and assessment tools to
Officers within three months of the start of the financial year. These tools will set out how Accounting Officers can compl
requirements and how they will be assessed.

National priorities for Local Governments will be identified centrally in consultation with the Local Government Associatic
Prime Minister, National Planning Authority and Ministry of Local Government.
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PART B: SUMMARY OF DEPARTMENT PERFORMANCE AND WORKPLANS

Executive Summary

Revenue Performance and Plans

2016/17 20
Approved Budget Receipts by End | Approvec
UShs 000's March
1. Locally Raised Revenues 985,936 721,033
2a. Discretionary Government Transfers 2,894,277 2,311,153 1
2b. Conditional Government Transfers 15,029,065 11,881,607 1
2c. Other Government Transfers 615,300 2,510,012
4. Donor Funding 30,355
Total Revenues 19,524,578 17,454,159 2.

Planned Revenues for 2017/18

The overall local revenue projection has increased by 18%. This is because of increase in the following sour
revenues. Local service tax which has increased by 50% is due to introduction of new factories hence increast
numbers of employees, Hotel tax which has increased by 60% this is due to increase in the number of guest
Business Licenses has increased by 20.6% this is because of introduction of new businesses, Animal and Cr

Husbandry related levies has increased by 32% ne

Expenditure Performance and Plans

2016/17 2017/18
Approved Budget Actual |Approved Budget

UShs 000's Expenditure by

end of March
la Administration 1,165,988 1,166,595 2,003,071
2 Finance 546,213 374,323 588,684
3 Statutory Bodies 595,433 368,490 671,013
4 Production and Marketing 728,947 452,973 766,425
5 Health 3,343,549 2,105,280 3,035,873
6 Education 10,511,183 8,214,194 11,831,981
7a Roads and Engineering 1,130,334 689,401 1,045,172
7b Water 544,921 58,769 517,256
8 Natural Resources 221,082 116,275 232,782
9 Community Based Services 477,191 458,719 836,674
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Executive Summary
Planned Expenditures for 2017/18

The overall budget projection stands at 21.7 billion. It has increased from the last financial by 11.5%, this i
increase in conditional Government transfers by 13% from last year and however Discretionary Government |
decreased by 2% and the wage recurrent has not changed.

The following departmental expenditure projections increased, Administration expenditure projection has in
from last financial year by 24%, Finance Department has also increased by7.7%, and Education De
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A. Revenue Performance and Plans

Conditional, Discretionary Transfers and other Revenues to the Local Government

UShs 000's

1. Locally Raised Revenues

Land Fees

Property related Duties/Fees

ParkFees

Other licences

Other Court Fees

Miscellaneous

Market/Gate Charges

Locally Raised Revenues

Local Service Tax

Public Health Licences

Liquor licences

Other Fees and Charges

Inspection Fees

Educational/Instruction related levies

Court Filing Fees

Business licences

Application Fees

Animal & Crop Husbandry related levies
Agency Fees

Advertisements/Billboards

Local Government Hotel Tax

Registration of Businesses

Rent & Rates from other Gov't Units

Rent & Rates from private entities

Rent & rates-produced assets-from private entities
Sale of (Produced) Government Properties/assets
Occupational Permits

Registration (e.g. Births, Deaths, Marriages, etc.) Fees

2016/17
Approved Budget

985,936
100,000
38,757
88,222
10,790
200
5,000
158,140
65,094
100,000
12,917
858
57,958
16,258
12,000
282
107,534
15,700
133,311
20

870
6,894
1,893
1,982
42,000
2,500
1,090
735

Receipts by End

March

721,033
48,941
4,158
44,093
14,675
5
50,967
104,172
20,283
98,788
5,233
408
23,311
20,449
0

5
73,165
12,331
124,175
0

210
2,025
671

0

5,912

0
62,267
1,600

20
Approvec
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A. Revenue Performance and Plans

Pension for Local Governments 208,685 156,513 |
Transitional Development Grant 226,348 226,348 |
Sector Conditional Grant (Wage) 11,283,250 9,134,714 |
Salary arrears (Budgeting) 0 |
Gratuity for Local Governments 47,482 50,191 |
General Public Service Pension Arrears (Budgeting) 0 0 |
Development Grant 596,726 596,726 |
Sector Conditional Grant (Non-Wage) 2,666,576 1,717,115 |
2c. Other Government Transfers 615,300 240,012 |
Unspent Other Transfers from Central Government 123,559 |
UWEP 59,409 |
UNICEF 0 |
Uganda Sanitation Fund Project 0 |
Other Transfers from Central Government 0 |
Medicines and supplies for health facilities 447,600 0 |
Luwero-Rwenzori Development Program (LRDP) 14,072 |
Global Fund 0 |
Youth Livelihood Project 167,700 42,971
4. Donor Funding 30,355
Mildmay 30,355 |
Total Revenues 19,524,578 15,184,159 |

Planned Revenues for 2017/18

(i) Locally Raised Revenues

The overall local revenue budget stands at 5.6% ofthe total projected budget and it has increased by 23%. This is |
increase in the following sources ofthe revenues. Local service tax which has increased by 50% s due to introduc
factories hence increased numbers ofemployees, Hotel tax which has increased by 60% this is due to increase in th
guest houses, Business Licenses has increased by 20.6%this is because ofintroduction ofnew businesses, Anima

(ii) Central Government Transfers

The Overall Government transfers stands at 94% ofthe projected budget. Discretionary Government Transfers proj
stands at 13% ofthe projected budget and it has decreased by 2.1%. District Unconditional Grant (Non-Wage) wt
also increased by 3.7%, this is due to increase ofex-gratia grant and District Discretionary Development Equaliza

which has decreased by 2.3% and Urban DDEG has also decreased by 23%.

Conditional Government Transfers contributes 78 % ofthe total proj

(iii) Donor Funding
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Summary: Department Performance and Plans by Workplan

Workplan 1a: Administration

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 1,041,287 1,109,857 1,924,056
District Unconditional Grant (Non-Wage) 101,734 72,918 98,821
District Unconditional Grant (Wage) 264,292 358,784 264,292
General Public Service Pension Arrears (Budgeting) 0 0 184,173
Gratuity for Local Governments 47,482 50,191 207,193
Locally Raised Revenues 84,107 157,912 135,918
Multi-Sectoral Transfersto LLGs 334,988 313,537 445,152
Pension for Local Governments 208,685 156,513 238,453
Salary arrears (Budgeting) 0 350,055

Development Revenues 124,701 68,350 79,014
District Discretionary Development Equalization Gra 22,074 22,074 20,345
Locally Raised Revenues 41,783 0

_ Multi-Sectoral Transfers to LLGs 60,844 46,276 58,670

_Total Revenues 1,165,988 1,178,207 2,003,071
B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 1,069,381 1,108,618 1,924,056

Wage 343,055 492,024 343,055

Non Wage 726,326 616,594 1,581,002

Development Expenditure 96,607 57,976 79,014

Domestic Development 96,607 57,976 79,014

_ Donor Development 0 0 0

_Total Expenditure 1,165,988 1,166,595 2,003,071

2016/17 Revenue and Expenditure Performance up to March

The overall budget outturn stood at 101% by close of 3rd quarter. This is why above expected 75% perform
performance was due to the excellent perfromance in local reveneu that was at 551%. Pension for local govel
stood at 75% representing 100% of the Budget performance. DDEG by close of 3rd quarter stood at 100% du
timely release of these funds by Ministry of Finance Planning and Econimic Development to enable complet

projects in time.
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Workplan l1a: Administration
(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by  |and Plan
outputs End March outputs
'Function: 1381 District and Urban Administration
%age of LG establish posts filled 70 70 80
%age of staffappraised 85 85 80
%age ofstaffwhose salaries are paid by 28th ofevery month 90 90 90
%age ofpensioners paid by 28th ofevery month 90 90 90
No. (and type) of capacity building sessions undertaken 2 2 3
Availability and implementation of LG capacity building Yes yes yes
policy and plan
No.ofmonitoring visits conducted 80
No.ofmonitoring reports generated 04
%age ofstafftrained in Records Management 03 75 3
No.ofcomputers, printers and sets ofoffice furniture 00 0
purchased
No. ofexisting administrative buildings rehabilitated 00 0
No. ofsolar panels purchased and installed 00 0
No.ofadministrative buildings constructed 00 0
No. ofvehicles purchased 00 0
No.ofmotorcycles purchased 00 0
Function Cost (UShs "000) 1,165,988 1,166,595 2,003,
Cost of Workplan (UShs '000): 1,165,988 1,166,595 2,003,

2016/17 Physical Performance up to March

service delivery co-ordinated & supervised, IFMS system co-ordinated and maintained,office & compound e
maintained, CAQ's vehicle maintained , office equipment serviced & maintained,daily office operations facili
capacity building plan implemented, procurement plan implementation co-ordinated, 78 employees paid sal:

99pensioners paid and payroll management done.
Planned Outputs for 2017/18
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Workplan l1a: Administration
1. late submission of requisitions by user department

User department submit their requisitions late which leads to late contract awards

2. Indequate human resources on the human resource unit

Heavy work laod that affects effectiveness of PHRO

3. Indquate Budget allocation

Alot of unforeseen activities in the department

Workplan 2: Finance
(i) Overview of Workplan Revenue and Expenditures

UsShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
. Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 501,917 370,306 585,811
District Unconditional Grant (Non-Wage) 38,709 28,237 37,772
District Unconditional Grant (Wage) 122,596 97,897 122,596
Locally Raised Revenues 54,781 45,938 96,566
Multi-Sectoral Transfers to LLGs 285,832 198,234 328,877

Development Revenues 44,296 4,026 2,873
Multi-Sectoral Transfers to LLGs 44,296 4,026 2,873

Total Revenues 546,213 374,332 588,684

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 538,917 370,296 585,811
Wage 191,622 153,895 191,622

Non Wage 347,295 216,402 394,188
Development Expenditure 7,296 4,026 2,873
Domestic Development 7,296 4,026 2,873

. Donor Development 0 0 0
“Total Expenditure 546,213 374,323 588,684

2016/17 Revenue and Expenditure Performance up to March

Out of shs 546,213M that was budgeted for, the Department had so far received Shs. 374,323M representin
Locally raised revenue over performed because of the production draft budget estimates for 2017/18.The un s



Local Government Performance Contract FY 2017/18

Vote: 544 Nakasongola District

Workplan 2: Finance
328,877M is non wage for LLGs and shs 2,873M is development funds for LLGs.

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by [and Plani
outputs End March outputs
'Function: 1481 Financial Management and Accountability(LG)
Date for submitting the Annual Performance Report 15/07/2016 31/07/2016 01/7/201
Value of LG service tax collection 90000000 84297630 9000000t
Value ofHotel Tax Collected 105000 727500 105000
Value ofOther Local Revenue Collections 235492000 189701988 2354920!
Date of Approval ofthe Annual Workplan to the Council 31/5/2016 31/5/2016 31/5/201
Date for presenting draft Budget and Annual workplan to 31/03/2016 31/3/2017 31/3/201
the Council
Date for submitting annual LG final accounts to Auditor 31/08/2016 31/08/2016 31/8/201
General
Function Cost (UShs "000) 546,213 374,323 588,
Cost of Workplan (UShs '000): 546,213 374,323 588,

2016/17 Physical Performance up to March

Staff Salaries Paid, Coordination with Line ministries Done, Computer consumables paid for,departmental
held, Audit meetings attended to, Monitoring, supervision and coordination of revenue mobilsation done. I
Workplans and budgets produced, Monthly returns submitted to URA Kampala, Audit responses prepared
submited to District Head quartres and OAG Kampala, Follow up of delayed EFTs done, Workshops and S
attended, Budget desk Meeting held, Repair of Office equipment done, operation of the IFMS genarator done
Acknowledgement receipts submitted to kampala, day to day office expenses paid for and Final Accounts Pr
quarter of 2016/17.

Planned Outputs for 2017/18

Payment of staff salaries, Attending workshops and seminars, repair of office Equipment and vihecles, holdin
budget desk meetings, holding of 1 budget conference, preparation of budget and annual workplans, preparati
accounts, revenue mobilisation, submission of 12 monthly statutory deductions, closure of books for 9 LLG
training of Non financial managers in basic financial management, procurement of office and accounting static
nracitiremrnt of denartmental fiiel Ancswerina Atidit atieriec for hoth Internal and Fxternal Aridite Follow 11n
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Workplan 2: Finance
some tax payers do not comply with payment of tax.

2. Lack of transport Equipment

T he department lucks a motorcycle for revenue mobilisation and the revenue monitoring van is so old.

3. Change in weather petterns

This affects revenue especially the Dry season where there is always of annimal diseases and yet this is a maj
of revenue.

Workplan 3: Statutory Bodies

(i) Overview of Workplan Revenue and Expenditures

UsShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 593,440 369,551 667,013
District Unconditional Grant (Non-Wage) 197,864 151,787 226,780
District Unconditional Grant (Wage) 151,589 43,001 155,350
Locally Raised Revenues 98,448 80,547 121,766
Multi-Sectoral Transfers to LLGs 145,539 94,215 163,117

Development Revenues 1,994 6,051 4,000
Multi-Sectoral Transfers to LLGs 1,994 6,051 4,000

:Total Revenues 595,433 375,602 671,013

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 593,440 362,439 667,013
Wage 166,421 43,001 170,182

Non Wage 427,019 319,438 496,831
Development Expenditure 1,994 6,051 4,000
Domestic Development 1,994 6,051 4,000

Donor Development 0 0 0

:Total Expenditure 595,433 368,490 671,013

2016/17 Revenue and Expenditure Performance up to March

A total revenue of 375,602,000 was released representing 63% of the total budget. This was due to the fact
District collected a little less local revenue than earlier planned and this was majorly to cater for less funded

in the danarkmant | Ineconditinnal Aarant non wane wae 181 797 00N chillinAace ranracentina 7704 nftha tntal b
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Workplan 3: Statutory Bodies

There is an increase of 75,580,000= representing 12.6% increament in the total revenue allocated this fina
compared to the previous financial year. This is mainly to cater for activities that were under funded in the
year 2016/17. However, in the same vein there is an increase in un conditional grant non wage of 28,916,00
representing 14.6 % and this is because all conditional grants are consolidated. Locally raised revenues is ex
increase by 23,318,000=mainly to cater for activities that were under funded in financial year 2016/17. more
District expects to collect a little more revenue than that of FY. 2016/2017

Similarly there was an increase in an overall expenditure (595,433,000=to 671,013,000=) i.e. 75,580,000
representing 12.6% this was due to a general increase in Recurrent expenditure wage due to new recruitment:
increase in the non wage was as a result of an increase in the number of Councilors and a need to give more
activities that were under funded in the FY.2016/2017.

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by  |and Plan

outputs End March outputs

.Function: 1382 Local Statutory Bodies

No. ofland applications (registration, renewal, lease 70 94 70
extensions) cleared

No.ofLand board meetings 2 8
No.of Auditor Generals queries reviewed per LG 5 3 28
No.ofLG PAC reports discussed by Council 12 3 4
No ofminutes of Council meetings with relevant 6 1 6
resolutions
Function Cost (UShs "000) 595,433 368,490 671,
Cost of Workplan (UShs "'000): 595,433 368,490 671,

.2016/17 Physical Performance up to March

3 Meetings held by DSC ( 11 staff recruited/appointed, 73 confirmed ,11 released for study leave , 9 discipl
actions taken , 1 Council Meetings held ,5 District Executive Committee Meetings held 3 Standing Comm
Meetings held — 1 per Committee ), 2 land board Meetings held(62 free hold offered, 21 leases extended anc
subdivisions made, 3 Meetings held (63 Contracts worth 39,799,288= awarded).

Planned Outputs for 2017/18

52 contracts will be awarded, 20 micro procurements approved, by the District Contacts Committee, staffs v
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Workplan 3: Statutory Bodies

1. Inadequate Funds

The funds are not enough to run statutory bodies activities e.g the release for land board can only facilitate
board sitting per quarter yet the law mandates the board to sit twice a quarter and other boards & commissic
the same challenge

2. Late Release of funds

delayed implementation of activities as required by the planning cycle

3. N/A
N/A

Workplan 4: Production and Marketing

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 565,140 413,476 645,380
District Unconditional Grant (Non-Wage) 16,898 11,732 13,612
District Unconditional Grant (Wage) 91,430 68,572 160,630
Locally Raised Revenues 9,213 7,390 13,200
Multi-Sectoral Transfersto LLGs 27,719 10,871 35,840
Sector Conditional Grant (Non-Wage) 37,225 27,919 39,442
Sector Conditional Grant (Wage) 382,656 286,992 382,656

Development Revenues 163,807 158,477 121,045
Development Grant 34,877 34,877 35,983
District Discretionary Development Equalization Gra 98,004 98,008 45,481
Multi-Sectoral Transfers to LLGs 30,927 25,592 39,581

Total Revenues 728,947 571,953 766,425

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 565,140 382,382 645,380
Wage 474,085 334,913 543,286
Non Wage 91,055 47,470 102,094

Development Expenditure 163,807 70,591 121,045

I Y - - Y D N ArmS ON= - A A1 NAE
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Workplan 4: Production and Marketing

Department Revenue and Expenditure Allocations Plans for 2017/18

There is an overall increase in District budget for 2017/18 by 8.5% compared to 2016/17 due to increased tc
by 14.6% to cater for recruitments, increased multisectoral transfers to LLGs both recurrent and Devt by 15.¢
121.7% respectively and Sector conditional grant (4.7% recurrent and 2.3% devt). However, the total develo

budget reduced by 8.6% due to a reduction in District DDEG by 53.6%
(i) Summary of Past and Planned Workplan Outputs

Function: 0183 District Commercial Services

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by and Plant
outputs End March outputs
.Function: 0181 Agricultural Extension Services
Function Cost (UShs '000) 68,106 14,187 26,
Function: 0182 District Production Services
No. oflivestock vaccinated 80000 76156 120000
No oflivestock by types using dips constructed 8000 8060 8000
No. oflivestock by type undertaken in the slaughter slabs 7000 5291 7000
No. offish ponds construsted and maintained 3526700 3 0
No. offish ponds stocked 3 3 3
Quantity offish harvested 819819 2592144 3981272
No. ofparishes receiving anti-vermin services 4 2 6
No. oftsetse traps deployed and maintained 150 200 180
No ofslaughter slabs constructed 1
Function Cost (UShs "000) 648,953 436,061 727,



Local Government Performance Contract FY 2017/18

Vote: 544 Nakasongola District

Workplan 4: Production and Marketing

2016/17 2017
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by [and Plani
outputs End March outputs
No. oftrade sensitisation meetings organised at the 2 2 2
district/Municipal Council
No ofbusinesses inspected for compliance to the law 700 513 700
No ofbusinesses issued with trade licenses 600 411 600
No ofawareneness radio shows participated in 4 4 4
No ofbusinesses assited in business registration process 90 70 90
No. ofenterprises linked to UNBS for product quality and 3 3 3
standards
No. ofmarket information reports desserminated 24 13 24
No ofcooperative groups supervised 12 13 12
No. ofcooperative groups mobilised for registration
No. ofcooperatives assisted in registration
No. oftourismpromotion activities meanstremed in district 0 3
development plans
No.and name ofhospitality facilities (e.g. Lodges, hotels 50 38 50
and restaurants)
No.and name ofnew tourismsites identified 5 0 5
A report on the nature ofvalue addition support existing Yes No Yes
and needed
No.of TourismAction Plans and regulations developed 1
No ofawareness radio shows participated in 4
No. ofproducer groups identified for collective value 5
addition support
No. ofvalue addition facilities in the district 120 116 135
Function Cost (UShs '000) 11,889 2,725 11,
Cost of Workplan (UShs '000): 728,947 452,973 766,

2016/17 Physical Performance up to March

Fisherfolk reaistration completed. 2 staff and 1 climate task force meetinas held. 6956 cattle. 17.100 poultrv
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Workplan 4: Production and Marketing

multiplication sites, 43 Tsetse traps and demonstration of fruit fly trap technology. Recurrent activities inclt
training on climate smart agriculture,pest and disease control, apiary practices and pasture management; proy
farmer advisory services, supervision and backstopping, planning and review meetings, Inspection of OWC
supply shops, collection of agricultural & commercial statistics, deployment of tsetse traps,supervision, mer
audit of SACCOs, training staff in diagnostics,lake patrols, vermin sensitization and control, market informe
dissemination, radio talk shows,enterprise platiform meetings, identification of tourism potentials, inventory
addition facilities and needs, agribusiness sensitization meetings, payment of bills and salaries

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

The GOU through the OWC programme will provide seed materials and some value addition inputs to sup
commercialisation of agriculture and adaptation to climate change. The GCCA/FAOQO project phase 2 will be
implemented but the priorities are yet to be determined. World Vision will continue to support livelihood
while the CHAI project will support dissemination of regular seasonal / weather forecasts and market inform:
enhance community adaptation to climate change

(iv) The three biggest challenges faced by the department in improving local government services

1. Inadequate water for production

Drought and Unreliable rains, associated with climate change, are on the increase precipitating frequent crop
60-65% ), dry season cattle mortality (up to 8%), poor agricutural yields and food insecurity levels of up to
2. Poor facilitation of extension services

Despite Govt support to recruit extension staff, there is almost no facilitation provided to support regular ad\
service visits to farmers, pest and disease control and there are inadequate transport facilities in place

3. Lack of enforcement of laws and regulations in the sector

1. Counterfeit farm inputs are on the increase leading to poor yields, increased disease burden and environme
impacts 2. Unsustainable fishing practices on lake Kyoga abound due to suspension of enforcement of laws
regulations

Workplan 5: Health

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget

' A" Rreakdown of Worknlan Reveniies- [
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District Discretionary Development Equalization Gra 13,376 30,000
Donor Funding 30,355 4,442
. Multi-Sectoral Transfers to LLGs 103,110 48,073 43,292
‘Total Revenues 3,343,549 2,212,518 3,035,873

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 3,240,439 2,026,852 2,958,139
Wage 2,565,441 1,848,488 2,629,291

Non Wage 674,998 178,364 328,848
Development Expenditure 103,110 78,428 77,734
Domestic Development 103,110 48,073 73,292

_ Donor Development 0 30,355 4,442
‘Total Expenditure 3,343,549 2,105,280 3,035,873

2016/17 Revenue and Expenditure Performance up to March

T he department received 66% of the total budget and spent 62% by the end of the Quarter. T he total cumulz
amount received included: 79% Sector Conditional grant (wage), 75% Sector Conditional grant (non wage
Locally raised revenue,83% multisectoral transfer to LLGs, shs 83% District uncontitional grant (non wage
other Transfers from Central Government and 47% Domesic Development. The sources that performed aboy
below 75% such as Sector Conditional Grant (Wage) 79% was due to a supplementary budget of 102,608, 5
for cater for the staff who were recruited towards the end of FY 25/16, Locally raised revenue 83%, was due t
facilitation to attend Regional Budget Consultative meeting in Mukono, Multi sectoral transfer to LLGs of ¢
to priorizing investment by the LLGs to soft ware health services, District unconditional grant (non wage) c
was because of increment in the allocation and Domestic development 47% was because of the low invistem
health by LLGsduring the quarter.

Department Revenue and Expenditure Allocations Plans for 2017/18

T he department has estimated to receive and expend shs. 3,035,873,000 in FY 2017/18 compared to shs.
3,343,549,000 in FY 2016/17 representing 9.2% reduction. This is because of the shift from budget support
implementation by the IPs that have been supporting the health budget e.g. PREFA and non commitment k
Mildmay Uganda. T he sector conditional Grant Non wage and sector conditional grant wage for FY 2017/
increased from that of FY 2016/17 by 3.0% and 5.5% respectively; District Discritionary Dev. Equalization
(DDDEG) also increased by 100%; Disrict Conditional Grant Non wage has reduced by 26.8%; Locally rai
revenue increased by 142.6% to cater for electricity bill and fuel for umbulance; Multi-Sectoral T ransfers to L
recurrent has increased by 29.5% and District Conditional grant Wage reducedby 64.9%.

(i) Summary of Past and Planned Workplan Outputs
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2016/17 2017
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by [and Plani
outputs End March outputs
Number ofoutpatients that visited the NGO Basic health 12964 11589 12964
facilities
Number ofinpatients that visited the NGO Basic health 1611 827 1611
facilities
No. and proportion ofdeliveries conducted in the NGO 225 169 225
Basic health facilities
Number ofchildren immunized with Pentavalent vaccinein 499 464 499
the NGO Basic health facilities
Number oftrained health workers in health centers 137 197 197
No oftrained health related training sessions held. 6 5 6
Number ofoutpatients that visited the Govt. health 170337 155668 170799
facilities.
Number ofinpatients that visited the Govt. health facilities. 5861 6844 5870
No and proportion ofdeliveries conducted in the Govt. 2764 2983 3014
health facilities
% age ofapproved posts filled with qualified health 75 91 82
workers
% age of Villages with functional (existing, trained, and 62 62 65
reporting quarterly) VHTS.
No of children immunized with Pentavalent vaccine 4409 3860 4500
Function Cost (UShs '000) 3,180,834 2,045,058 2,582,
Function: 0883 Health Management and Supervision
Function Cost (UShs '000) 162,714 64,589 452,
Cost of Workplan (UShs '000): 3,343,549 2,105,280 3,035,

.2016/17 Physical Performance up to March

19 health facilities reported no stock out of the 6 tracer drugs,167,257 patients visited as outpatients, 7,671
were admitted, 3,152 deliveries were conducted, 4,324 children were immunied with pentavalent vaccine an
the approved posts filled with qualified health workers. The offbudget of 60,084,841/= was spent on medici

hasalth ciinnliace
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maintenance done,bi-monthly medicine orders prepared and submitted to NMS, 1 general ward constructed.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

Adolescent Sexual Reproductive Health, HIV prevention activities and Medicines and Health Supplies

(iv) The three biggest challenges faced by the department in improving local government services

1. In adequate transport facilities

Lack of transport means at facility level is impacting on outreach services. Health workers remain at the stati
Coupled with inadequate transport at the District Health Office, support supervision is not as regular as it co

2. In adequated staff accommodation

Staff come late and leave early. In some places there are no rentable houses.

3. In adequated support supervision and political monitoring

Increased absenteeism, late coming resulting into increased work load . Subcounty administrative and politi
had not done in this area. These acts had compromised staff accountability towards the community.

Workplan 6: Education

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 10,060,575 7,956,406 10,825,682
District Unconditional Grant (Non-Wage) 6,429 5,078 5,029
District Unconditional Grant (Wage) 76,876 58,075 76,876
Locally Raised Revenues 18,858 13,818 22,000
Multi-Sectoral Transfers to LLGs 9,856 2,192 6,042
Other Transfers from Central Government 0 0 16,000
Sector Conditional Grant (Non-Wage) 1,500,951 971,871 1,504,999
Sector Conditional Grant (Wage) 8,447,605 6,905,371 9,194,736

Development Revenues 450,608 441,677 1,006,299
Development Grant 183,888 183,888 184,398
District Discretionary Development Equalization Gra 0 47,108
Multi-Sectoral Transfersto LLGs 66,720 57,788 74,793

Tran<itional Develonment Grant 200 000

200 000

700 000
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:Total Revenues 10,511,183 8,398,083 11,831,981
B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 10,060,575 7,956,406 10,825,682

Wage 8,524,481 6,945,765 9,271,612

Non Wage 1,536,094 1,010,641 1,554,070

Development Expenditure 450,608 257,788 1,006,299

Domestic Development 450,608 257,788 1,006,299

_ Donor Development 0 0 0

“Total Expenditure 10,511,183 8,214,194 11,831,981

2016/17 Revenue and Expenditure Performance up to March

The Annual budget for the department is 10.511b. The total revenue for the quarter was 2.779b. The total o
stands at 101%.T he cummulative sector Conditional Grant - Wage performed at 82% that catered for the te
salaries. The district Non wage performed at 65%. T he total expenditure for the Quarter was 96% . Recurrer
expenditure was 98% T he total unspent balances was 269m which included 183m for SFG funds for payen
retention 2015/2016 and procurement of departmental vehicle.

Department Revenue and Expenditure Allocations Plans for 2017/18

The Education and Sports Department total revenue allocation increased by 12% in the FY 2017/2018 fror
previous year. The recurrent revenue increased by 7.5% while the Development revenue increased by 117,4¢
development increase was mainly 700m allocated for construction of Wabinyonyi Seed Secondary Schol. T
allocation for UPE schools nearly remained static. T he total recurrent expenditure will be 91.7% of the total
while the Development expenditure will be 8.3%

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by  |and Plan
outputs End March outputs
"Function: 0781 Pre-Primary and Primary Education
No. ofteachers paid salaries 1175 1175 1175
No. ofqualified primary teachers 1129 1129 1129
No. ofpupils enrolled in UPE 40000 32399 40000
No. ofstudent drop-outs 150 177 150

NA AF CHtHiidAante mnacectina 1m nvardAa Al A SYNN Q7 SYNN
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2016/17 2017
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by and Plant
outputs End March outputs
No. ofstudents enrolled in USE 8000 6453 8000
No. ofteaching and non teaching staff paid 133 138 131
No. ofstudents passing O level 1426 1376 1426
No. ofstudents sitting O level 6131 1616 1631
No. ofclassrooms constructed in USE 03 3 6
Function Cost (UShs "000) 2,035,536 1,719,667 2,776,
Function: 0783 Skills Development
No. Oftertiary education Instructors paid salaries 12 5 5
No. ofstudents in tertiary education 100 120 100
Function Cost (UShs "'000) 464,609 136,697 487,
Function: 0784 Education & Sports Management and Inspection
No. ofprimary schools inspected in quarter 165 128 300
No. ofsecondary schools inspected in quarter 21 12 21
No. oftertiary institutions inspected in quarter 3 3
No. ofinspection reports provided to Council 4 4
Function Cost (UShs '000) 147,886 149,513 162,
Function: 0785 Special Needs Education
No. of SNE facilities operational 05 5 5
No. of children accessing SNE facilities 1200 1200 1200
Function Cost (UShs '000) 600 0
Cost of Workplan (UShs '000): 10,511,183 8,214,194 11831,

'2016/17 Physical Performance up to March

The under taken activities in the quarter included, payment of staff salaries at all eduaction government Aid
cenres, Conduct of routine school inspection and monitoring, conduct Regional Music Festival, procuremen

stationery, fuel and repair of vehicle
Planned Outputs for 2017/18

For the FY 2017/2018 the Department of Education plans to:- Ensure Payment of staff salaries in Primary :
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Dance and Drama. Promote the development and production Rululi reading materials.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

Some NGOs indicated to undertake some projects in the Education sector. i.e. Save the Children Uganda \
continue with the support to the 23 Non Formal Schools by procuring Instructional materials to schools, c:
building of teachers, Joint support supervision, payment of Stipend to ECD caregivers, construction of class
procuremnet of furniture to Non formal schools. World Vision will continue with construction of VIP pit lat
provision of safe water, Evironmental protection Education in their areas of operation i.e. Nakitoma , Kalong
Kalungi and Wabinyonyi sub counties. Building Tomorrow to continue with construction of Butiti primary
Nabiswera sub county and Wangoma primary school in Lwabyata sub county. Change A Life Uganda will c
with the sponsorship programme at Migyera RC PS. Fields of life will continue with the sponsorship progr
Kawondwe P/S and Namasa P/S. The African Childrens' Mission will continue with the support to the pup
in the Ekitangala corridor.

(iv) The three biggest challenges faced by the department in improving local government services

1. Indadequate Teachers' accommodation

Inadequate teachers' accommodation in schools leads to high rate of late coming , early departure from scho
rate of absenteeism and high staff turn-over. Subsquently the curriculum coverage in schools is low and acad
performance is poor.

2. Low unit cost of the UPE grant

Due to insufficient funds, some schools fail to procure adequate basic school requirements to help them oper:
efiectively. They fail to facilitate activities like sports and music which involve hiring of transport facilities
assess learners

3. Low staff ceilings in schools

T he unfair methodology of determining staff ceilings to schools by allocating one teacher per class leads to
overloading of the available teachers, loss of morale, ineffectiveness and staff turn-over. All those factors subs
affect the performance

Workplan 7a: Roads and Engineering

(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18

Approved Outturn by end Approved
Budaget March Budaet
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. Multi-Sectoral Transfers to LLGs 29,681 54,779 48,277
Total Revenues 1,130,334 751,586 1,045,172

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 1,100,653 634,622 996,895
Wage 130,084 94,111 130,084

Non Wage 970,569 540,511 866,811
Development Expenditure 29,681 54,779 48,277
Domestic Development 29,681 54,779 48,277

Donor Development 0 0 0

:Total Expenditure 1,130,334 689,401 1,045,172

2016/17 Revenue and Expenditure Performance up to March

The Budget for the Department was 1,130.334 million. By the end of the Second quarter, cumulatively we |
received shs 751.586 million representing an outturn of 66% of the Budget. T he annual allocation of Road

maintenance activities was shs 457,848,912 for District Road Maintenance, shs 53,623,939/= for Communi
road maintenance, shs 138,576,000/= for Mechanical Imprest whereas the balance shs 258,473,606/= was fo
roads maintenance. However by the end of the quarter three cumulatively, shs 529.252 millions had been dis
the Roads maintenance grant activities representing 60% of the Budget. Also funds worth 4.054 million ar
million were disbursed during the two quarters under local revenue vote representing 41% and unconditiona
vote representing 70% respectively. The expenditure ofthe funds as at the end ofthe Quarter was standing at
the Total Budget.

Department Revenue and Expenditure Allocations Plans for 2017/18

This financial years Budget allocation has reduced by 7.5 %. For the Recurrent Multi Sectoral allocation for
there was a reduction of 13.3 % because LLG's prioritized few activities under the Sector. However for Devel
Multi Sectoral allocation for LLG's there was an increment in revenue allocation of 62.7 % due to increased

prioritization of Sector activities by LLG's. For the Sector Conditional Grant Non wage, there was a reducti
Budget allocation by 12.6% due to the new Road Fund policy that Mechanical Imprest funds be demand dri
are to be released after a thorough needs assessment has been done.

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by and Plant

outputs End March outputs
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Function, Indicator

No ofbottle necks removed from CARs
Length in KmofUrban paved roads routinely maintained

Length in KmofUrban unpaved roads routinely
maintained

Length in KmofUrban unpaved roads periodically
maintained

Length in KmofDistrict roads routinely maintained

Length in KmofDistrict roads periodically maintained
Function Cost (UShs '000)

Function: 0482 District Engineering Services

Function Cost (UShs '000)
Cost of Workplan (UShs '000):

2016/17 2017,
Approved Budget Expenditureand |Approvec
and Planned Performance by [and Plani
outputs End March outputs
8 6 8
1 0
45 41 45
15 0 25
392 0 392
90 70 34
870,437 524,172 766,
259,897 165,229 278,
1,130,334 689,401 1,045,

2016/17 Physical Performance up to March

Works on Kanyonyi to Mulonzi road(13.5 Km) including: Grading, Culvert manufacture and Installation an
gravelling were completed. Whereas on Nabiswera to Kikooge to Lwabyata(17 Km), works involving Gradi
Shaping have been completed. Culvert manufacture is ongoing. Spot gravelling awaits the funding for Quart

Planned Outputs for 2017/18

Labour based Routine maintenance of 392 Km of District Roads at a Cost of 103,780,000/=, Peridic Mainte
23 Km of Kakooge to Kaleire Road at a Cost of 220,380,000/=, Periodic Maintenance of 11 Km of Kazwam
Kyalusaka Road at at Cost of 100,796,466/= and funds worth 10,000,000/= have been earmarked for emerge
improvement, 20,000,000/= under Engineering services has been earmarked for Construction of a parking ya
District vehicles and Plants and also for payment of retentions for the Water borne toilet and the EARS staff

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar
Maintenance of Roads under the mandate of UNRA in the District
(iv) The three biggest challenges faced by the department in improving local government services

1. Flat Terrain
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(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 101,937 30,491 102,170
District Unconditional Grant (Wage) 36,258 0 36,258
Multi-Sectoral Transfers to LLGs 25,024 0 25,812
Sector Conditional Grant (Non-Wage) 40,654 30,491 40,099

Development Revenues 442,984 433,734 415,086
Development Grant 377,961 377,961 363,461
District Discretionary Development Equalization Gra 33,773 33,773 30,000
Multi-Sectoral Transfers to LLGs 9,250 0 987

_ Transitional Development Grant 22,000 22,000 20,638

.Total Revenues 544,921 464,224 517,256
B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 101,937 19,630 102,170

Wage 59,470 0 59,470

Non Wage 42,466 19,630 42,699

Development Expenditure 442,984 39,139 415,086

Domestic Development 442,984 39,139 415,086

_ Donor Development 0 0 0

.Total Expenditure 544,921 58,769 517,256

2016/17 Revenue and Expenditure Performance up to March

Nakasongola District Local government was allocated an expenditure ceiling 0of 544.921 million in financial
2016/2017 for implementation of Rural Water, Sanitation and Hygiene activities. The above funds are deseg
follows(377,960,610/= for Rural Water Development activities, 22,000,000/= for Sanitation and hygiene

activities(T ransitional Development), 40,654,310/= for Rural water and sanitation non wage, 33,773,143/=
activities under the Equilization grant, 25,024,000/= for non wage Multi sectoral allocation for LLGs and

9,250,000/= for Development Multi Sectoral allocation for LLG's). By the end of the quarter T hree, shilling
million had been disbursed representing 85 % of the Total budget. The funds that were released by the end «
Three are detailed as follows: 22,000,000/= for Sanitation and Hygiene which is 100% of the Budget, 377,9
for Rural Water Development activities which is 100% of the Budget and 75% of the Budget for Rural Wate
wage(30,490,731). The expenditure of the funds as at the end of the quarter was standing at 9 % of the total

Denartment Reveniie and Fxnenditiire Allocatione Plane for 2017/18
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Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by and Plant
outputs End March outputs

'Function: 0981 Rural Water Supply and Sanitation

No. of supervision visits during and after construction 23 13 27

No. ofwater points tested for quality 40 40 40

No. ofDistrict Water Supply and Sanitation Coordination 4 1 3

Meetings

No.ofMandatory Public notices displayed with financial 4 3 4

information (release and expenditure)

No. ofsources tested for water quality 18 0 26

No. ofwater points rehabilitated 15 0 15

% ofrural water point sources functional (Shallow Wells) 70 46 70

No. ofwater and Sanitation promotional events undertaken 23 23 26

No. ofwater user committees formed. 23 23 26

No. ofWater User Committee members trained 207 207 234

No. ofprivate sector Stakeholders trained in preventative 00 0 0

maintenance, hygiene and sanitation

No. ofadvocacy activities (drama shows, radio spots, 11 0 9

public campaigns) on promoting water, sanitation and

good hygiene practices

No. of public latrines in RGCs and public places 1 0 2

No.ofdeep boreholes drilled (hand pump, motorised) 8 0 11

No. ofdeep boreholes rehabilitated 10 0 13

No. ofpiped water supply systems constructed (GFS, 0 1

borehole pumped, surface water)

No.ofdams constructed 4 0

Function Cost (UShs '000) 544,921 58,769 517,
Cost of Workplan (UShs '000): 544,921 58,769 517,

2016/17 Physical Performance up to March

Completed Data Collection for updating the Management Information System, Completed the Siting of the
Ten Hand numbed Boreholes and the Two Production Boreholes Combleted the Installation of Eleven Han
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(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

The Ministry of Water and Environment is to Construct a Faecal Sludge Management Facility at Kakooge -
Council for Disposal of faecal matter for the region of Luwero, Nakaseke and Nakasongola Districts, Constru
mini piped water scheme for Kazwama Trading Center is to be undertaken.

(iv) The three biggest challenges faced by the department in improving local government services

1. Loss of resources due to high incidences of dry holes during drilling

Borehole Drilling technology is a key source of safe water supply in the District but the probability of succe:
drilling lies between 70 - 80 % based on a 500 litre per hour yield criterion.

2. Less enthusiasm towards the maintenance of the constructed sources.

Despite the incremental capital investiment in the sector, the functionality rate of our point water sources sta
%.

3. Inadequate Funding

Due to the high cost of the feasible water supply technologies in the District, few outputs are realized due to
inadequate funding.

Workplan 8: Natural Resources
(i) Overview of Workplan Revenue and Expenditures

UsShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 215,090 114,694 229,282
District Unconditional Grant (Non-Wage) 5,966 6,775 5,546
District Unconditional Grant (Wage) 136,214 94,473 136,214
Locally Raised Revenues 6,183 4,363 21,350
Multi-Sectoral Transfers to LLGs 62,072 5,593 60,937
Sector Conditional Grant (Non-Wage) 4,654 3,490 5,235

Development Revenues 5,992 1,701 3,500
Multi-Sectoral Transfers to LLGs 5,992 1,701 3,500

:Total Revenues 221,082 116,395 232,782

B: Breakdown of Workplan Expenditures:
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2016/17 Revenue and Expenditure Performance up to March

[a] T he sector conditional Grant none-wage [ENR] had a cummulative quarteroutturn of shs3,490,000/= repr
7% of the annual .budget.

[b]Unconditional Grant none-wage had a cummulative quarter outturn of shs.6,775,000/= representing 114%
annualbudget while Unconditional Granrant-wage had a cummulativequarter outturn of shs 94,473,000/= re
69% of the annual budget.

[c]Multisectoral Transfer to LLGs[Recurrent] had a cummulative quarter outturn of shs.5,593,000/= represen
of the annual budget

[d]Multisectoral Transfer to LLGS[DEVELOPMENT ]had a cummulative quarteroutturn of shs.1,701000/=
representing28% of the annual

budget The total
cummulative outturn for the quarter was shs.116,395,000/= representing 53% of the budget while the
totalcummulative expenditure at the end of the quarter was shs.115,103,000/= representing 52%. Unspent b:

Department Revenue and Expenditure Allocations Plans for 2017/18

T he departmentexpectes to get the following funds as per the sources given [1] We expect to get
shilings[21,350,000/= as local revenue[2] and shs5,234,708/= from the Sector Conditional Grant[none-
wage],shs136,214,000/= from District unconditional Grant[wage] andthen shs.68,863000/= as the Multisec
Transfer to LLGs making atotal planned revenue of shilings two hundred and nine millionsixhundredfourty
mollion fourhundred thirty five thousand [241,435,000/=T he total budget for theF/Y2017/18 is
shilings[241,435,000/=/= as compared to shilings[221,082,000/=] forF/Y2016/2017.this is because Local |
was much[21,50,000/=]a lot more than[6,183,00/= for the present F/Y2016/17

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by and Plant

outputs End March outputs

Function: 0983 Natural Resources Management
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2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by [and Plani
outputs End March outputs
Area (Ha) oftrees established (planted and surviving) 2 0 4
Number ofpeople (Men and Women) participating in tree 25 55 25
planting days
No.of Agro forestry Demonstrations 5 4 4
No.ofcommunity members trained (Men and Women) in 6 16
forestry management
No.ofmonitoring and compliance surveys/inspections 24 18 24
undertaken
No.ofWater Shed Management Committees formulated 4 1 4
No. of Wetland Action Plans and regulations developed 2 1 2
No.ofcommunity women and men trained in ENR 180 135 180
monitoring
No.ofmonitoring and compliance surveys undertaken 16 12 16
No.ofnew land disputes settled within FY 4 3 4
Function Cost (UShs "000) 221,082 116,275 232,
Cost of Workplan (UShs '000): 221,082 116,275 232,

2016/17 Physical Performance up to March

[a]Alldepartment staff paid their salaries for the 3 months

No support supervision and monitoring field visits wereconducted as there were no sufficient funds for this p
the coordinator's office [b]o
silivicultural activites undertaken on the planted woodlots at the district headquarters during thelstand 2nd
quarters [c]One household wa

preparedand supplied with seedlings of Melia volkensii[Giant lira lira]tree species for establishing an agrofort
demo in Nakitoma subcounty. [d

forestmonitoring and compliance surveys/inspections carried out in each of the two subcounties of Nabiswers

Kalungi. [e]Jome minor silivict
activites undertaken on the planted woodlots at the district
headquarters. [e]Relocation of crocodil
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Nabiswera [j]Participated in the \
waterday,world forest day and world metrological day on 21st March2017 at Bugema university in Luweerc
district. [K]

Planned Outputs for 2017/18

[a]All Department staff paid their salaries
[b]4 support supervision and monitoring field visits
conducted

[c]2h
foothill arround the hills in Nakasongola T/C [d] 2ha oftrees of arsoted spe
planted on the lakeshores of Lwampanga and Kalungi.[e]4Agroforestry demos established lin Nabisweraand
Lwampangasubcounties with local tree

species.

M. [fl24F
monitoring andcompliance surveys/inspections carried out
distr
[g]rocess 2 land Titles including 1for primary schools and 1 for Health center for BamugolodeHealth center
Kansira primaryschool [h] madiate and settle 4lan
in the year across the [[1]1[a] Field visit:
out to 3 upcoming townships samled districwide for development control purposes
Faciljtate travels and meetings for the District Physical Planning
Committee.

[9]16
monitoring and compliance surves undertaken across the
district.
[h]2Wetland Action plans formulated in Namika in Lwabyata

subcounty.
[h]

[g] 4watershade mat
commitees formulated along the lakeshore wetland in Lwabyata, Kalungi or Lwampanga
subcounty
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out

[g]4watershade management commitees formulated along the lakeshore wetland in Lwabyata, Kalungi or Lw
subcounty.

[g]4watershade management commitees formulated along the lakeshore wetland in Lwabyata, Kalungi or Lw
subcounty

[h]
9]

[e]Agroforestry

[9]2\
Action plans formulated in Namika in Lwabyata

Subcounty

[flwatershade management commitees formulated along the lakeshore wetland in Lwabyata, Kalungi or
Lwampanga

lin N
and
Nakitoma

Nabiswera

[fl24F
monitoring andcompliance surveys/inspections carried out districtwide

9]
i

or
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plans formulated in Namika in
Lwabyata.

[9]

subcounty

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

Mobilize charcoal producersat sub-county levels districtwide and train them in the use of improved and sust:
charcoal production methods by ministry of Energy and Mineral Development. Surpport the district in orga
comemoration of World Environment and World Wetland day at district level by NGOs in the district. Mol
households and prepare them to receive tree seedings and establish demomonstration woodlots of local tree
funded by NaFori

(iv) The three biggest challenges faced by the department in improving local government services

1. Low prioritization of natural resources activities

Both at district and at the national level the department is given the least percentage of the budget allocatiol
most cases less than 5 percent.

2. Under or no staffing at field level

oth the District Forest officer and District Environment Officer do not have any field staff to assist them in
work at lower local governments/sub-counties as the present local government staffing structure for the dis
not allow.

3. Inadequate transport facilities

T he department has only 1 very oldpickup vehicle for Environment office is almost grounded due to lack of
repairs and maintainence3 mortorcycles for forest sector are in similar problems,lands sector and coordinator
have no transport .

Workplan 9: Community Based Services
(i) Overview of Workplan Revenue and Expenditures

UShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget

A: Breakdown of Workplan Revenues:
Recurrent Revenues 258.801 177.061 263.165
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Transitional Development Grant 4,348 4,348
Total Revenues 477,191 354,444 836,674

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 258,801 170,394 263,165
Wage 171,028 118,430 171,027

Non Wage 87,773 51,964 92,138
Development Expenditure 218,390 288,325 573,509
Domestic Development 218,390 288,325 573,509

Donor Development 0 0 0

:Total Expenditure 477,191 458,719 836,674

2016/17 Revenue and Expenditure Performance up to March

The overall budget perfomance stands at 100%. This is because all the balance of the development grants we
released in this quarter as the policy requires. Multi-sectoral transfers by the LLGs also contributed because |
outturn is 181% which was caused by the LLGs received more development funds as a result of the new app
and release modalities for discretionary funds to LLGs

Department Revenue and Expenditure Allocations Plans for 2017/18

Overall the budget for 2017/18 has increased by 75.24%. This is mainly because in the current budget we di
recieve IPFs for the Uganda Women Empowerment Program (UWEP) during the budgeting process. The c
of 542.894m for OGT includes UWEP of 375.2m which has greatly boosted our current budget. T hat
notwithstanding, we have got reductions in The District Uncondition non-wage grant of 17.37% and the tot
of DDEG from our mandate by policy makers.

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by [and Plant
outputs End March outputs
"Function: 1081 Community Mobilisation and Empowerment
No. ofchildren settled 10 37 20
No.of Active Community Development Workers 16 16 16
No. FAL Learners Trained 500 500 500
No. ofchildren cases (Juveniles) handled and settled 3 0

No nfVoiith caotinecile ciinnnartand 1 1 1
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groups,disbursement of DDEG funds to 2 sub counties and disbursement of funds to the Youth and Women'
Councils.

Planned Outputs for 2017/18

The planned outputs include; Disbursing funds for wealth creation to UWEP,YLP and PWD groups as will
determined after assessment;resettlement of 20 children;handling 20 probation cases;training 500 adult leanel
mainstreaming all departmental and LLG work plans;suporting the District Youth, Women and PWD
Councils;inspecting 10 work places and settling 15 labour disputes.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

World Vision will contiue funding child protection activities especially by educating the public, provision ¢
necessties for needy children and providing financial suport for resettling children. Save the Children in Ugal
suport child protection in biulding the capacity of children to participate in governance and suporting the Lo
Government to establish child friendly governance systems. Compasion will provide basic necesities to nee

(iv) The three biggest challenges faced by the department in improving local government services

1. Public apathy

Very many members of the community are apathetic towards development initiatives by the government. Tt
the government to do for them everything with very limited input from themselves.

2. Lack of group cohesion

Most government wealth creation initiatives are group-based. But most groups lack cohesion. They are forrr
adhocly for getting project suport. Once the suport is realised they disintegrate.

3. Limited collaboration between development programs/projects.

T here are many Government and Partners' programs and projects targeting the marginalised and wealth creat
However, these tend to operate in isolation which limits attainment of objectives and benefits of synegies.

Workplan 10: Planning

(i) Overview of Workplan Revenue and Expenditures

UsShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
Budget March Budget

A: Breakdown of Workplan Revenues:
Recurrent Revenues 116,755 71,361 111,837
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Total Revenues 164,530 130,178 146,143
B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 116,755 64,481 111,837

Wage 25,339 11,401 25,339

Non Wage 91,416 53,079 86,497

Development Expenditure 47,775 44,533 34,307

Domestic Development 47,775 44,533 34,307

_ Donor Development 0 0 0

“Total Expenditure 164,530 109,014 146,143

2016/17 Revenue and Expenditure Performance up to March
The Overall budget revenue for the quarter stood at 79% more than the expected Percentage of 75%

.This wa:

muilt-sectoral transfers which amounted to 203%, DDEG 100% and Local revenue of 86%. DDEG fund sho

to unbudgeted expenditures like residual funding for the previous years. Local funding also shot up
facilitating the budgeting process yet it was under budgeted.

Department Revenue and Expenditure Allocations Plans for 2017/18

because ¢

2017/2018 overall budget declined by 11% compared to the budget of 2016/2017. This was due to multi se
transfers to LLGS which declined by 35% and the Discretionary Development Equalization Grant declined b
compared to last years. However Local revenue allocation increased by 16.8% compared to last year. The ov

expenditure also declined by 11% compared to the last year.

(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by  |and Plan
outputs End March outputs
.Function: 1383 Local Government Planning Services
No ofqualified staffin the Unit 3 12
No ofMinutes of TP C meetings 12 12
Function Cost (UShs '000) 164,530 109,014 146,
Cost of Workplan (UShs '000): 164,530 109,014 146,

2016/17 Physical Performance up to March

Payment of retention and extra work on the construction of Kamunina OPD. Reroofing of Kikooge primary

| B Pl b ud Y o TR - P I B o B . U el - (Y R |
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(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

Training of district staff and lower local government in making plans.
(iv) The three biggest challenges faced by the department in improving local government services

1. Transport

The unit does not have means of transport to coordinate government programmes.

2. Power cuts

The unit and the district at large has achallege of power cuts and shortage since the district headquarter is us
Umeme which is not on all the time.

3. Internet failure

The unit and the district at large has aproblem of intenet failure. The internet is always down due to non pa
and even when if it is on, there is network failure hence making the communication difficult.

Workplan 11: Internal Audit

(i) Overview of Workplan Revenue and Expenditures

UsShs Thousand 2016/17 2017/18
Approved Outturn by end Approved
. Budget March Budget
A: Breakdown of Workplan Revenues:

Recurrent Revenues 95,208 86,472 99,040
District Unconditional Grant (Non-Wage) 6,448 5,689 5,448
District Unconditional Grant (Wage) 35,594 27,498 35,594
Locally Raised Revenues 9,213 11,813 13,000
Multi-Sectoral Transfers to LLGs 43,953 31,576 44,997
Urban Unconditional Grant (Wage) 9,896

Development Revenues 0 1,045
Multi-Sectoral Transfers to LLGs 0 1,045

:Total Revenues 95,208 86,472 100,085

B: Breakdown of Workplan Expenditures:

Recurrent Expenditure 95,208 66,185 99,040
Wage 69,190 47,936 69,190
Non Wage 26.018 18,249 29.850
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Department Revenue and Expenditure Allocations Plans for 2017/18

The Unit plans to receive revenues from local revenue, unconditional grant wage and unconditional grant no

the expenture areas will include wage recurent, non-wage recurrent and non wage development.
(i) Summary of Past and Planned Workplan Outputs

2016/17 2017,
Function, Indicator Approved Budget Expenditureand |Approvec
and Planned Performance by and Plant
outputs End March outputs
.Function: 1482 Internal Audit Services
No. ofInternal Department Audits 4 3 4
Date ofsubmitting Quaterly Internal Audit Reports 30/7/2017 30/4/2017 30/7/201
Function Cost (UShs "000) 95,208 66,185 100,
Cost of Workplan (UShs '000): 95,208 66,185 100,

.2016/17 Physical Performance up to March

Trainings of Internal Auditors done, Payroll audits carried out and reports produced and quarterly audits dor

produced and submitted to various authorities.
Planned Outputs for 2017/18

Outputs planned for the Unit include quaterly audits conducted, special audits conducted and Internal Audit

functional.

(iii) Details of Off-Budget Activities carried out by NGOs, Central Government, the Private Sector ar

(iv) The three biggest challenges faced by the department in improving local government services

1. Late release of funds

delayed release of funds makes it difficult to carryout the required activities in time

2. Lack of transport facility

the unit needs a motorcyle to enable reaching various projects in time

3. Delayed response to Management letters

this leads to delayed implementation of audit recommendations



