
 LG Vote Approved Workplan FY 2023/24

Njeru Municipal CouncilVOTE: 727

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 03 Human Resource Management 

Budget Output 390017 Public Service Performance management

PIAP Output 14040405 Programme /Performance Budgeting integrated into the individual performance management framework

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of MDAs and LGs implementing the Balanced 

scorecard Framework

Number 2022/2023 3 3

Total Cost of Budget Output('000) 1,523,377

Total Cost of Department('000) 1,523,377

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

PIAP Output 18010601 Tax compliance improved through increased efficiency in revenue administration

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of integrity promotional campaigns conducted Number 2022-2023 12 12

Total Cost of Budget Output('000) 503,128

Total Cost of Department('000) 503,128

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 03 Policy and Legislation Processes

Budget Output 000012 Legal advisory services 

PIAP Output 16060605 Review existing laws and policies to identify gaps that require reforming; undertake the necessary legal and 

policy reforms
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 03 Policy and Legislation Processes

Budget Output 000012 Legal advisory services 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of existing legal, policy, regulatory and institutional 

frameworks which require standardization reviewed

Percentage 2022-2023 0.8 1

Total Cost of Budget Output('000) 636,137

Total Cost of Department('000) 636,137

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

PIAP Output 01041101 Extension workers trained in entire value chain focused skills 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of extension workers trained in dissemination 

ofAgricultural insurance information 

Number 2022-2023 4(Four) 9(Nine)

Total Cost of Budget Output('000) 121,100

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 02 Agricultural Production and Productivity

Budget Output 010003 Support to Dairy Farmer organisations and Cooperatives

PIAP Output 01040901 Farmer organizations strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of farmer groups trained along the value chain Number 2022/2023 315 330

Total Cost of Budget Output('000) 18,177

Total Cost of Department('000) 139,277
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output 1203010509 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of stakeholder engagements in the HIV prevention effort 

to address the socio-cultural, gender and other structural 

factors that drive the HIV epidemic

Number 2022-2023 10 14

% of Hospitals, HC IVs and IIIs conducting routine HIV 

counseling and testing

Percentage 2022-2023 1.0 1.0

Total Cost of Budget Output('000) 9,600

Budget Output 320165 Primary Health care services 

PIAP Output 1203010509 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of health workers in the public and private sector trained 

in integrated management of malaria

Number 2022-2023 300 350

No. of health workers trained to deliver KP friendly services Number 2022-2023 10 30

No. of voluntary medical male circumcisions done Number 2022-2023 20 25

No. of workplaces with male-friendly interventions to attract 

men to use HIV prevention and care services

Number 2022-2023 24 24

No. of youth-led HIV prevention programs designed and 

implemented

Number 2022-2023 4 6

Total Cost of Budget Output('000) 10,529,094

Total Cost of Department('000) 10,538,694
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Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320157 Primary Education Services 

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022-2023 36% 42%

Amount of capitation grants to secondary schools in light of 

the cost of educational inputs

Number 2022-2023 623,709,000 680,980,000

Total Cost of Budget Output('000) 6,228,104

Budget Output 320162 Capitation (Primary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 566,441

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 690,892

Budget Output 320159 Secondary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24
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Department 060 Education

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Total Cost of Budget Output('000) 2,271,184

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320038 Sports Development and Oversight

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 164,106

Total Cost of Department('000) 9,920,726

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,000,000

Budget Output 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09040106 Community access & feeder roads constructed & maintained to facilitate market access

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Length(in Km) of acces roads maintained Number 2022-2023 150 210

Total Cost of Budget Output('000) 1,166,167

Total Cost of Department('000) 2,166,167
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Department 080 Water

Service Area 20 Urban Water Supply and Sanitation

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 03 Water Resources Management 

Budget Output 000006 Planning and Budgeting services

PIAP Output 06010108 Improved water use efficiency for increased productivity in water consumptive programmes (agro-

industrialization, manufacturing, mineral development). 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of an improved water point constructed per village Percentage 2022/2023 4 4

Total Cost of Budget Output('000) 8,000

Total Cost of Department('000) 8,000

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000006 Planning and Budgeting services

PIAP Output 06010105 Degraded water catchments protected and restored through implementation of catchment management measures

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Km of wetland boundaries demarcated Number 2022-2023 0.5 0.2

Number of degraded wetlands restored Number 2022-2023 3 6

Number of land titles issued Number 2022-2023 2 5

Number of Tree Seedlings planted through District Forestry 

Services (Million).

Number 2022-2023 0.003 2

Percentage of Government Land titled Percentage 2022-2023 22 45

Total Cost of Budget Output('000) 3,115,419

Total Cost of Department('000) 3,115,419
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Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 01 Community sensitization and empowerment

Budget Output 440016 Promotion of Arts & crafts 

PIAP Output 15030201 Communication strategy on promotion of norms, values and positive mindsets among young people 

implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Communication strategy on promotion of norms, values and 

positive mindsets among young people in place 

Percentage 2022/23 70 75

Total Cost of Budget Output('000) 163,663

Total Cost of Department('000) 163,663

Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 18060202 Process Evaluation Report on key interventions conducted in the 18 programs.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Process Evaluation reports on key interventions 

conducted in the 18 programs

Number 2022/2023 4 4

Total Cost of Budget Output('000) 189,258

Total Cost of Department('000) 189,258

Department 120 Internal Audit

Service Area 10 Compliance

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Page 7 of 11



 LG Vote Approved Workplan FY 2023/24

Njeru Municipal CouncilVOTE: 727

Department 120 Internal Audit

Service Area 10 Compliance

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Monitoring Reports produced on NDPIII 

programmes by RDCs.

Percentage 2022-2023 1 1

Total Cost of Budget Output('000) 46,217

Total Cost of Department('000) 46,217

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120002 Domestic Promotion

PIAP Output 05050101 A framework developed to strengthen public/private sector partnerships.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

A framework developed to strengthen public/ private sector 

partnerships.

Yes/No 2023|2024 3 5

PIAP Output 05050301 Domestic tourism intensified with domestic tourism initiatives including drives/ campaigns 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No of domestic drives /campaigns conducted Number 3 2023/2025

Total Cost of Budget Output('000) 2,740

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,365
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 3,000

Budget Output 190028 Market Surveillance Inspections

PIAP Output 07020501 Institutional and policy frameworks for investment and trade harmonized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of market outlets inspected Number 2022-2023 7 10

Total Cost of Budget Output('000) 2,980

Budget Output 190036 Trade Development

PIAP Output 07030201 Product and market information systems developed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of functional information systems in place by type Number 2022-2023 3 5

Total Cost of Budget Output('000) 20,467

Budget Output 190039 MSMEs Information Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 3,035
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Department 130 Trade, Industry and Local Development

Service Area 20 Value Chain Services

Programme 04 Manufacturing 

SubProgramme 02 Trade Development

Budget Output 100001 Sensitisation on Standardisation

PIAP Output 04020601 Enhanced quality of Ugandan manufactured products

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

 Number of studies conducted Number 2022/2023 Njeru municipality 3

Total Cost of Budget Output('000) 2,158

Programme 07 Private Sector Development 

SubProgramme 02 Strengthening Private Sector Institutional and Organizational Capacity

Budget Output 010008 Capacity Strengthening

PIAP Output 07020402 Export processing zones established 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of manufacturers/ exporters (EPZ operators) linked to 

export markets

Number 2022/2023 Njeru municipality 2023/2024

Total Cost of Budget Output('000) 4,000

Total Cost of Department('000) 40,745
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