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Vote Budget Framework Paper FY 2021/22 For Ntungamo Municipal Council 

_____________________________________________________________________________________________________ 

VOTE: NTUNGAMO MUNICIPAL COUNCIL (775) 

_______________________________________________________________________________________ 

V1: VOTE OVERVIEW 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Foreword  

 

The Budget Framework paper for the financial year 2021/2022  has been developed in accordance with the Third Municipal Five-year Development 

Plan 2020/21-2024/25, National Development Plan III (2020/21-2024/25) Vision 2040, sustainable development goals and policy guidelines from the 

different line ministries.  It is important that  the country transitions to the development planning approach; the Municipal Budget framework paper for 

financial year 2021/2022 is aligned to the program based approach.  

 

This BFP for financial year 2021/22 is an extract of the second year  from the MDP II. The process of developing this plan was participatory in nature 

ranging from the Municipal budget conference which was conducted in the month of November 2020 at the district headquarters Council hall.  Due to 

the COVID -19 Standard operating procedures, participation was limited however a number of stakeholders ranging from political leaders, technical 

staff, religious leaders and development partners contributed to the ideas which form this budget framework paper.  

 

The Municipal continues to face a number of challenges including Low staffing levels, limited wage bill, difficulty in attracting and retaining of staff 

in hard to reach and stay areas, inadequate Equipment to use such as machinery, ICT Devices, Motorcycles and vehicles for the departments. We hope 

to work hard to ensure that the funds are utilized as per the stipulated guides to meet all the targets for the financial year 2021/22 

 

 
For God and My Country 

…………………. 

 

 
KAFUREEKA JACOB 

MAYOR NTUNGAMO MUNICIPAL COUNCIL 



 
 

2 | P a g e  
 

 

 

 

 

Snapshot of Medium-Term Budget Allocations 
 

Table V1.1 Overview of Vote Expenditure (Ushs Billion)  

    

2020/21 2021/22 MTEF Budget Projections 

Approved Spent By   Proposed  

2022/23 2023/24 2024/25 2025/26 

 Budget 

2020/2021 End Q1  

Budget 

2021/2022 

Recurrent 

Wage 

                                                            

            

2,178,705,148  

     

2,287,640,406  2,402,022,426  

      

 

2,522,123,547  2,074,957,000 518,739,000 2,074,957,284 

 

    

Non-

wage 

      

       781,190,097  820,249,602          861,262,082  

        904,325,187  

956,927,118 100,821,000 743,990,569 

      

LR 619,043,086 52,726,299 619,043,086        649,995,240  

       

682,495,002          716,619,752  

        752,450,740  

OGTs 910,265,000 100,655,000 478,297,000        502,211,850  

       

527,322,443          553,688,565  

        581,372,993  

Devt. 

GoU 

 5,287,268,898                                    

       104,817,107  

       

110,057,962          115,560,860  

        121,338,903  

 

0 99,825,816 

  
  

LR 109,242,898 0 109,242,898        114,705,043  

       

120,440,295          126,462,310  

        132,785,425  

OGTs 0 0 0                      -                         -                          -                          -    

Ext Fin. 0 0 0                      -                         -                          -                          -    

GoU Total 

  4,670,435,102    772,941,299    4,025,530,837  4,226,807,378   4,438,147,748    4,660,055,135 

  4,893,057,892  

(Incl. 

LR+OGT) 

Total GoU+    5,287,268,898         99,825,816     104,817,107      110,057,962       115,560,860      121,338,903 
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Ext Fin 

 

 

9,957,704,000 772,941,299 4,125,356,653 4,331,624,486 4,548,205,710 4,775,615,995 

5,014,396,796 

Grand Total 
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V2: PAST VOTE PERFORMANCE AND MEDIUM-TERM PLANS  
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

      

 Performance for Previous Year FY2019/20 (Y-1) 

In the FY 2019/2020, the Municipal Council approved a budget of UGX 9,036,636,000, the Municipal received UGX 4,264,431,000 

Cumulatively indicating 47% under performance caused by released USMID funds not uploaded on PBS in quarter Four and 

Locally Raised Revenue under performed at 56% due to no payment of taxes by some tax payers because of COVID 19 pandemic 

that stopped some businesses from operating. The Municipal cumulatively received Other Government Transfers of Ugx 

501,453,000 that performed at 55% because of no release of YLP funds, Conditional Government Transfers of Ugx 2,514,751,000 

that performed at 102% due to more release of Sector Conditional Grant (Wage) in quarter Four than planned, Discretionary 

Government Transfers of Ugx 918,831,000 that under performed at 18% because released USMID funds were not uploaded on PBS 

in quarter Four and Locally Raised Revenue of Ugx 329,396,000 under performed at 56% due to no payment of taxes by some tax 

payers because of COVID 19 that stopped some businesses from operating. All the funds received were disbursed to different 

departments and the departments cumulatively spent Ugx 4,195,740,000 reflecting 98% releases spent leaving unspent balance of 

UGX 68,691,000 on various votes which was majorly meant for payment of salaries to new staff of Health and Education 

departments who were not recruited because the DSC was not fully constituted. 

 

Performance as of BFP FY2020/21 (Y0) 

The Municipal Council approved a budget of UGX 9,036,636,000, in quarter one the Municipal received UGX 1,162,662,000 

Indicating 13% performance of Budget received.The Municipal received Other Government Transfers of Ugx 130,923,000 that 

Performed at 14% because of no release of YLP funds, Conditional Government Transfers of Ugx 671,074,000 that over performed 
at 27% due to more development grants released in quarter one than planned, Discretionary Government Transfers of Ugx 

238,310,000 under performed at 5% because USMID funds were not released in quarter one and Locally Raised Revenue of Ugx 

122,355,000 under performed at 21% due to delayed payment of taxes by some tax payers. 

 

Planned Outputs for FY 2021/22 (Y1) 

Ntungamo MC plans to majorly spend all of it in different departments as Follows; Administration - payment of staff salaries, pension and gratuity, monitoring 
and supervision of government programmes And staff, payment of creditors, staff capacity building, construction of headquarters office block and installing 

streetlights along Ntungamo town. Finance -mobilization of local Revenue and preparation of financial reports and accounts, statutory bodies - 

Formulation of council policies and monitoring of government programmes, Production and Marketing- Sensitization of farmers and 

Business people and purchasing a motor cycle, Health - construction of OPD at Ruhoko Health Centre II, provision of health care 

Services, promotion of sanitation and monitoring of health service delivery, Education - monitoring and inspection of schools, 

Construction of class room blocks at Ntungamo ps and Maato ps, Roads and Engineering - Tarmacking Bigyega and Kajinya- 

Tindibakira roads and routine maintenance of Municipal roads, Natural resources - strengthening wetland restoration, planting of 

Trees and implementing physical planning standards, Community Based Services - provision of support to YLP, UWEP, FAL and 

PWDs, Planning - preparation of work plans, budget reports and formulation of new development plan, Internal Audit - Preparation 

Of Internal audit reports and Trade-monitoring and inspection of businesses and cooperatives 

 

Medium Term Plans 
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Ntungamo MC plans to construct class room blocks at Ntungamo ps and Maato ps, tarmacking Bigyega and Kajinya-Tindibakira 

roads, maintain other urban roads, completion of class room block at Kikoni ps, installation of street lights along the streets of 

Ntungamo MC, improve sanitation, conduct regular monitoring and supervision of government programmes, schools and health 

centres to improve general service delivery of its people, provision of support to YLP, UWEP, FAL, and PWDs to enhance income 

generating activities which in turn contribute to Social Economic development. Also, internal cash controls will be ensured to 

promote proper accountability and transparency. 

 

Efficiency of Vote Budget Allocations 

The Municipality total budget for 2021/2022 FY is projected to be shillings compare to the 2020/2021 budget of  5,287,268,898 shillings of the total budget, local 

revenue is projected to be 728,285,984 shillings, Central Government transfers of 3,397,070,669 shillings. The Municipality has put mechanisms in local revenue 

collection in order to be able to collect the anticipated revenue. The departments will be expected to follow the annual work plan for the Financial Yea 2021/2022 so 

that the planned targets are achieved at a minimum cost. 
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V3: SUB PROGRAMME INTERMEDIATE OUTCOMES AND OUTCOME INDICATORS  
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 Table V3.1: Sub Programme Intermediate Outcomes and Outcome Indicators 

              

NDP III Programme Name: Integrated Transport Infrastructure and Services  

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Reduced the average travel time;  

 Reduced freight transportation costs;  

 Increased the stock of transport infrastructure;  

 Increased average infrastructure life span and  

 Reduced fatality and causalities from transport accidents. 

Sub Programme: Operation and Maintenance 

Sub Programme Objectives:  

 Prioritize transport asset management  

 Reduce the cost of transport infrastructure and service  

 Strengthen, and harmonize policy, legal, regulatory, and institutional framework for infrastructure and services 
Intermediate Outcome: improved accessibility to goods and services 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Kms of roads maintained periodically 70 70 70 70 70 70 70 

Kms of roads maintained under mechanized 

maintenance 

50 50 50 50 50 50  

Kms of roads rehabilitated 20 20 20 20 20 20 20 

Number of bridges constructed 6 6 6 6 6 6 6 

Reduced average travel time  0.83  0.83  0.83  0.83  0.83  0.83  

Stock of paved urban roads 10 10 10 10 10 10 10 

Intermediate outcome: Reduced cost of transport infrastructure 

Average cost for construction of unpaved/ 20 18 15 15 15 15 15 
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gravel road (in million/ km) 

Intermediate outcome 3: Longer service life of 

transport investments 

       

Average infrastructure life span (years) 2 2 2 2 2 2 2 

Intermediate outcome 4: Improved safety of transport services 

Total Fatalities on road transport        

Serious Injuries on road transport        

Intermediate outcome 5: Improved coordination and implementation of infrastructure and services 

% of LGs in compliance to road standards        

        

 

 

NDP III Programme Name: Integrated Transport Infrastructure and Services  

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Reduced the average travel time;  

 Reduced freight transportation costs;  

 Increased the stock of transport infrastructure;  

 Increased average infrastructure life span and  

 Reduced fatality and causalities from transport accidents. 

Sub Programme: Monitoring and Evaluation 

Sub Programme Objectives:  

 Optimize transport infrastructure and services investment  

 Prioritize transport asset management  

 Promote integrated land use and transport planning  

 Reduce the cost of transport infrastructure and services  

 Strengthen, and harmonize policy, legal, regulatory, and institutional framework for infrastructure and services  

 Increase transport interconnectivity to promote inter and intra-regional trade and reduce poverty 
Intermediate Outcome: improved accessibility to goods and services 
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Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No.of quarterly monitoring reports prepared and 

submitted 

4 4 4 4   4 

 

 

 

NDP III Programme Name: HUMAN CAPITAL DEVELOPMENT 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Increased Youth Employment  

  Increased Primary and Secondary school survival and transition rates  

 Increased literacy rate  

 Improve population Health, Safety and Management Increased household income. 

Sub Programme : Education 

Sub Programme Objectives:  

 To improve the foundations for Human Capital Development  

 To produce appropriate knowledgeable, Skilled, and Ethical Labour force 

Intermediate Outcome: Increased average years of schooling from 6.1 to 11 years 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage of ECD centres registered 40% 40% 45% 50% 55% 60% 65% 

Percentage of ECD centers inspected at least once a term 70% 70% 75% 76% 77% 78% 80% 

Proportion of ECD centers implementing standardized 

learning framework 

45% 45% 45% 50% 60% 70% 75% 

Percentage of Day-school going Children having at least a 

healthy meal a day 

35% 40% 45% 50% 60% 70% 80% 

Percentage of Pre-primary schools meeting the BRMS by 

2025 

45% 50% 55% 60% 65% 70% 805 

Percentage of Primary schools meeting the BRMS by 2025 50% 60% 70% 80% 85% 90% 95% 
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Percentage increase of qualified teachers in pre-primary, 

primary and secondary schools 

60% 65% 65% 70% 75% 75% 80% 

Percentage increase in Pupils enrolled in schools 50% 50% 50% 50% 55% 60% 70% 

Percentage increase of Teachers paid salaries 90% 100% 100% 100% 100% 100% 100% 

Percentage increase of Pupils passing in Grade one 30% 35% 40% 45% 50% 55% 60% 

Percentage increase in Students Enrolled in USE 50% 55% 60% 65% 70% 75% 80% 

Percentage increase in pupil retention in schools 60% 60% 65% 68% 70% 73% 75% 

Percentage of schools/ Institutions participating in District, 

Regional and National Sports competitions/ Championships. 

60% 60% 65% 70% 75% 80% 85% 

 

NDP III Programme Name: HUMAN CAPITAL DEVELOPMENT 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Reduced Morbidity and Mortality of the population  

 Improvement in the social determinants of health and safety  

 Reduced fertility and dependence ratio  

 Universal Health Coverage  

 Occupational safety and health management improved 

Sub Programme : Health 

Sub Programme Objectives:  

 Improve population health, safety and management 

Intermediate Outcome:  

1. Promoted optimal Maternal, Infant, Young Child and Adolescent Nutrition practices and Increase access to immunization against childhood 

diseases  

2. Strengthened the family unit to reduce domestic violence, child deprivation, abuse and child labour: Reduced Child violence and child labor; 

Family support institutions strengthened  

3. Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases 18  

4. Hospitals and HCs rehabilitated/expanded  

5.  Increased coverage of health facilities and Health workers’ accommodations  

6. Health facilities at all levels equipped with appropriate and modern medical and diagnostic equipment  

7. Avail affordable medicine and health supplies including promoting local production of medicines (including complementary medicine)  
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8. Data collection, quality and use at facility and community levels strengthened 

9. Urban Health improved 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Vitamin A second dose coverage for under-fives (%) 48% 56% 60% 70% 80% 90% 100% 

% of pregnant women receiving iron/folate supplement 85% 90% 90% 95% 95% 100% 100% 

Number of Exclusive breastfeeding promotion activities 100% 100% 100% 100% 100% 100% 100% 

No. of peer mothers trained in exclusive Breast feeding 100% 100% 100% 100% 100% 100% 100% 

% of Children Under One Year Fully Immunized 70% 75% 75% 80% 85% 85% 95% 

% of health facilities providing immunization services by 

level 

70% 75% 75% 80% 85% 85% 95% 

% of health facilities providing adolescent friendly service 

package including information on positive health and 

development and risk factors 

30% 40% 40% 45% 50% 60% 70% 

No. of peer educators trained and recruited to support 

provision of Adolescent friendly services 

20% 20% 5% 7% 9% 10% 15% 

% of the population with knowledge, and utilize and practice 

correct malaria prevention, control and management 

measures. 

75% 80% 85% 85% 90% 100% 100% 

% of Malaria patients treated with a laboratory diagnosis 76% 76% 80% 85% 90% 95% 100% 

Percentage of health workers in the public and private sector 

trained in integrated management of malaria 

75% 80% 85% 85% 90% 100% 100% 

Percentage of youth-led HIV prevention programs designed 

and implemented 

76% 76% 80% 85% 90% 95% 100% 

% of key populations accessing HIV prevention 75% 80% 85% 85% 90% 100% 100% 

Percentage of voluntary medical male circumcisions done 76% 76% 80% 85% 90% 95% 100% 

% of HC IVs and IIIs conducting routine HIV counseling 

and testing 

100% 100% 100% 100% 100% 100% 100% 
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% of HIV positive pregnant women initiated on ARVs for 

EMTCT 

80% 80% 85% 85% 90% 95% 100% 

% of HIV-exposed infants with PCR test 70% 75% 80% 85% 90% 95% 100% 

% of high risk population receiving PrEP and PEP 75% 80% 85% 85% 90% 100% 100% 

ART Coverage (%) 76% 76% 80% 85% 90% 95% 100% 

ART Adherence (%) 85% 90% 90% 90% 95% 100% 100% 

Differentiated service delivery models rolled out to all ART 

sites 

100% 100% 100% 100% 100% 100% 100% 

Percentage of health workers trained to deliver KP friendly 

services 

30% 35% 40% 45% 50% 55% 60% 

Number of Hepatitis B Patients Treated 0% 0% 0% 0% 0% 0% 0% 

Percentage increase in the number of girls immunized 

against cervical cancer by 10 years 

30% 40% 45% 50% 55% 60% 70% 

% of lower level health facilities (HC IVs and IIIs) routinely 

screening for NCDs 

100% 100% 100% 100% 100% 100% 100% 

% of allocated funds utilized 100% 100% 100% 100% 100% 100% 100% 

No. of public health sector staff houses constructed 60% 60% 65% 70% 80% 90% 100% 

Percentage of health workers trained 70% 70% 75% 80% 85% 90% 100% 

No. of stakeholder engagement meetings / workshops held 4 6 8 10 12 15 20 

% quarterly supervision visits undertaken 100% 100% 100% 100% 100% 100% 100% 

% of budget performance reports submitted 100% 100% 100% 100% 100% 100% 100% 

% of quarterly financial audits undertaken 100% 100% 100% 100% 100% 100% 100% 

% of monthly HMIS reports 100% 100% 100% 100% 100% 100% 100% 

% of HC IVs with a functional EMRS 100% 100% 100% 100% 100% 100% 100% 

% of VHTs submitting quarterly reports timely 100% 100% 100% 100% 100% 100% 100% 

% of functional VHTs (trained, tooled and reporting) 100% 100% 100% 100% 100% 100% 100% 
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% of VHTs supervised quarterly 100% 100% 100% 100% 100% 100% 100% 

% of pregnant women protected with quality malaria 

prevention interventions 

100% 100% 100% 100% 100% 100% 100% 

Increase access to Sexual Reproductive Health (SRH) and 

Rights with special focus to family planning services and 

harmonized information 

100% 100% 100% 100% 100% 100% 100% 

% of health facilities providing SRH services 100% 100% 100% 100% 100% 100% 100% 

%. of districts with District Male Engagement Plans 100% 100% 100% 100% 100% 100% 100% 

 

 

NDP III Programme Name: AGRO-INDUSTRIALIZATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

1. Increase labour productivity in the agro-industrial value chain (value added, 10,000 per worker per day ) from 1.8million per annum to 3.6million  
2. Increase the number of jobs created by 10% in agro-industry along the value chain  

3. Reduction in the percentage of h/holds dependent on subsistence agriculture as a main source of livelihood from 78 percent to 60 percent 
Sub Programme : Storage Agro Processing and Value Addition 

Sub Programme Objectives:  

 Increase Agro Processing of Priority Products 

Intermediate Outcome:  

 Increased prices of agro processed products 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage increase in household incomes   10% 15% 20% 25% 30% 

 

NDP III Programme Name: AGRO-INDUSTRIALIZATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

1. Increase labour productivity in the agro-industrial value chain (value added, 10,000 per worker per day ) from 1.8million per annum to 3.6million  
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2. Increase the number of jobs created by 10% in agro-industry along the value chain  

3. Reduction in the percentage of h/holds dependent on subsistence agriculture as a main source of livelihood from 78 percent to 60 percent 

Sub Programme : Increase the Mobilization, Equitable Access and Utilization of Agricultural Finance 

Sub Programme Objectives:  

 To undertake regular collection and dissemination of agriculture data 

Intermediate Outcome:   

 Agricultural finances accessed by farmer groups and cooperatives 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage of farmer groups and cooperatives 

established and registered 

20% 25% 30% 35% 40% 45% 50% 

 

NDP III Programme Name: AGRO-INDUSTRIALIZATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

1. Increase labour productivity in the agro-industrial value chain (value added, 10,000 per worker per day ) from 1.8million per annum to 3.6million  

2. Increase the number of jobs created by 10% in agro-industry along the value chain  

3. Reduction in the percentage of h/holds dependent on subsistence agriculture as a main source of livelihood from 78 percent to 60 percent 
Sub Programme : Increase Production and Productivity 

Sub Programme Objectives:  

 To strengthen farmer organizations 

Intermediate Outcome:   

 Farmer organizations strengthened 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage of farmers supported into production and 

value addition 

10% 10% 15% 20% 25% 30% 35% 

 

NDP III Programme Name: AGRO-INDUSTRIALIZATION 
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NDP III Programme Outcomes contributed to by the Intermediate Outcome 

1. Increased production volumes of agro-enterprises  

2. Increased water for production storage and utilization 12  

3. Increased food security 
 4. Increased employment and labour productivity  

5. Improved post-harvest management  

6. Increased storage capacity  

7. Increased processed agricultural products 

Sub Programme : Agricultural Production and Productivity 

Sub Programme Objectives:  

1. Strengthen agricultural research and technology development  

2. Strengthen the agricultural extension system  
3.  Strengthen the agricultural inputs markets and distribution systems to adhere to quality standards and grades  

4. Increase access and use of water for agricultural production  

5.  Increase access to and use of agricultural mechanization  
6.  Increase access and use of digital technologies in agro-industry  

7. Strengthen farmer organizations and cooperatives:  

8. Promote sustainable and environment management practices in line with the agro-ecological needs  

9. Strengthen systems for management of pests, vectors and diseases  
10. Strengthen the capacity to collect, report, disseminate and use weather or accurate meteorological information  

11.  Improve skills and competencies of agricultural labour force at technical and managerial levels. 

Intermediate Outcome:   

 Increased production volumes of agro-enterprises 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

% change in production volumes in priority 

agricultural commodities (Banana, coffee, Maize, 

beans) 

10% 10% 15% 20% 25% 30% 35% 

Proportion of agricultural area under production and 

sustainable agriculture 

50% 60% 65% 70% 75% 80% 85% 

% change in yield of priority commodities (Banana, 

coffee, Maize, Beans) 

5% 5% 10% 15% 20% 25% 30% 
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Intermediate Outcome: Increased water for production storage and utilization 

Area under formal irrigation (Ha) 5% 5% 10% 15% 20% 25% 30% 

% of water for production facilities that are 

functional 

0 0 5% 10% 15% 17% 20% 

Intermediate Outcome: Increased food security 

% of food secure households 20% 25% 30% 40% 45% 50% 55% 

Intermediate Outcome: Increased employment and labour productivity 

Proportion of households dependent on subsistence 

agriculture as the main source of livelihood (%) 

70% 65% 60% 55% 50% 45% 40% 

Sub Programme : Storage, Agro-Processing and Value addition 

Sub Programme Objectives:  

1. Establish post-harvest handling, storage and processing infrastructure including silos, dryers, warehouses and cold rooms of various scale and 

capacities at sub county level such as refrigerated trucks and cold rooms for priority commodities.  
2. Establish a strategic mechanism for importation of agro-processing technology  

3. Establish new and rehabilitate existing agro-processing industries to minimize negative environmental impacts for processing of key agricultural 

commodities  

4.  Improve skills and competencies of agricultural labour force at technical and managerial levels in post-harvest handling, storage and value 
addition 

Intermediate Outcome:   

 Improved post-harvest management 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage decrease in post-harvest losses in priority 

commodities (%) (Banana, coffee, Maize, beans) 

70% 65% 60% 55% 50% 45% 40% 

Intermediate Outcome: Increased storage capacity 

Storage capacity in metric tons 200 400 600 1000 1000 1000 1500 

 

Sub Programme : Increase the mobilization, equitable access and utilization of Agricultural Finance 

Sub Programme Objectives:  

 Facilitate organic bottom-up formation of farmers groups(including youth) and cooperatives (production, collective marketing, provision of 
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financial services, and savings mobilization) 

Intermediate Outcome:   

 Increased access and utilization of agricultural finance 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Proportion of farmers that access agricultural finance 

(%) 

10% 10% 15% 20% 25% 30% 35% 

 

Sub Programme : Agro-Industrialization programme coordination and management 

Sub Programme Objectives:  

 Strengthen linkages between public and private sector in agro-industry  

 Strengthen public private partnership models in agro-industrialization 

Intermediate Outcome:   

 Improved service delivery 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Level of satisfaction with service delivery in agro 

industry 

40% 40% 50% 55% 60% 65% 70% 

  

 

 

NDP III Programme Name: Natural Resources, Environment, Climate Change, Land and Water Management 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

1. Increase water permit holders complying with permit conditions at the time of spot check;  
a. abstraction – surface from 78 percent to 82 percent;  

b. abstraction – groundwater from 76 percent to 81 percent;  

c. waste water discharge from 63 percent to 68 percent 24  

2. Increase water samples complying with national standards;  
           a. water bodies from 0 to 05 percent by 2025;  

           b. Drinking water supplies (Rural) from 41% to 50%;  
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           c. Drinking water samples (Urban) from 60% to 70% percent by 2025;  

          d. Wastewater samples from 30% to 40% 

Sub Programme : Multi-purpose Adequate and Reliable Quality Fresh Water Resources 

Sub Programme Objectives:  

 Assure availability of adequate and reliable quality fresh water resources for all uses   

 To develop and provide safe and adequate water and sanitation services in rural communities 

 To coordinate all stakeholders in promotion of improved water and sanitation services in rural communities. 

 To collect and update the District MIS of water facilities. 

 To objectively analyze seasonal water quality and quantity 

 Increase incomes and employment through sustainable use and value addition to water, forests and other natural resources 

Intermediate Outcome:  

 Improved supply of clean Water coverage.  

 Improved Water Quality Monitoring/Testing  

 Effective Trans boundary Water Resources Management. 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage increase of piped water supply systems 

Constructed 

40 40 20 40 20 40 50 

Percentage increase of piped water systems/ schemes 

Designed 

10 10 15 20 15 20 25 

Percentage increase of number of GFS Constructed 40 40 10 15 20 25 30 

Percentage increase of shallow wells/Boreholes 

Rehabilitate 

8       

Percentage increase of public latrine stances 

constructed 

20 20 20 20 20 20 20 

Percentage increase of number of production well 

sites drilled 

0 0 5 10 15 20 25 

 

Sub Programme: Wetland planning, Regulation and Promotion 
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Sub Programme Objectives:  To develop effective Natural Resource management [NRM] institutions 

Intermediate Outcome: Improved coordination of Natural Resource Management 

Programme Outcomes contributed to by the Intermediate Outcome 

 Improved Environmental and Natural Resources Management.  

 Increased security of tenure and planned developments 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No of staff paid salaries 2 2 2 2 3 3 3 

No of work plans and budgets developed 4 4 4 4 4 4 4 

No of co-ordinations carried out 1 1 1 1 1 1 1 

 

Sub Programme: Forest restoration and development 

Sub Programme Objectives:  To increase tree cover and its utilization. 

Intermediate Outcome: Sustainable management and utilization of forests 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No. of tree seedlings supplied 0 0 1000 1500 2000 2500 3000 

Number of people (men and women) participating in tree 

planting days 

40 50 60 65 70 75 80 

Number of advisory visits to Tree farmers 4 4 4 4 4 4 4 

Number of community members (men and women) 

trained in forestry management 

0 0 10 20 40 50 60 

Number of forestry co-ordinations and monitoring 

surveys/inspections undertaken 

4 4 4 4 4 4 4 

 

Sub Programme: Environment and wetland management 

Sub Programme Objectives:  To enhance conservation of the environment and wetlands. 

Intermediate Outcome: Sustainable conservation of the environment and wetlands. 
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Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Number of watershed management committees 

formulated 

0 0 2 2 3 3 4 

Area of wetlands demarcated and restored 10 12 14 15 25 30 20 

Number of community women And men trained in ENR 

monitoring 

0 0 15 20 25 30 35 

Number of monitoring and compliance surveys 

undertaken 

4 4 4 4 4 4 4 

 

Sub Programme: Land Use and Management 

Sub Programme Objectives:  Strengthen land tenure and planned infrastructure. 

Intermediate Outcome: Improved land security with planned developments 

Intermediate Outcome Indicators Performance Targets 

 Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Number of inspections for Government lands 4 4 4 4 4 4 4 

Percentage increase of government lands Surveyed and 

titled 

2% 2% 2% 2% 2% 2% 2% 

Number of infrastructural inspections carried out 4 4 4 4 4 4 4 

 

 

NDP III Programme Name: GOVERNANCE AND SECURITY 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

1. Increase transparency and accountability 

2. Improve legislative process and policy implementation 

Sub Programme: Statutory Bodies 

Sub Programme Objectives: 

 Strengthen citizen participation in democratic processes 
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Intermediate Outcome: Effective citizen participation in the governance and democratic processes 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2020/21 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Laws enacted as % of those presented 50% 50% 60% 65% 70% 75% 80% 

Clearance rate of statutory reports in council 50% 50% 70% 75% 80% 85% 90% 

Proportion of contracts rated satisfactory from procurement audit 50% 50% 70% 75% 80% 85% 90% 

Proportion of contracts by value completed within contractual time 50% 50% 70% 75% 80% 85% 90% 

Proportion of contracts where payment was made on time 50% 50% 70% 75% 80% 85% 90% 

Procurement plan implementation rate 50% 50% 70% 75% 80% 85% 90% 

 

NDP III Programme Name: GOVERNANCE AND SECURITY 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Corruption free, transparent and accountable system. 

Sub Programme: Internal Audit Services 

Sub Programme Objectives: 

 To ensure that there is compliance with policies, plans, procedures, laws and regulations when executing the duties for service delivery. 

Intermediate Outcome: Increased transparency and accountability 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2020/21 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage increase in Reporting and accountability 100% 100% 100% 100% 100% 100% 100% 

 

 

NDP III Programme Name: Development Plan Implementation 

NDP III Programme Outcomes contributed to by the Intermediate Outcome  

1. Effective and efficient allocation and utilization of public resources 

2. Improved compliance with accountability rules and regulations 
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3. Improved budget credibility 

Sub Programme: Resource Mobilization and Budgeting 

Sub Programme Objectives: Strengthen budgeting and resource mobilization 

Intermediate Outcome: Effective and efficient allocation and utilization of resources 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Improve budget credibility 100% 100% 100% 100% 100% 100% 100% 

 

NDP III Programme Name: Development Plan Implementation 

NDP III Programme Outcomes contributed to by the Intermediate Outcome  

1. Effective and efficient allocation and utilization of public resources 

2. Improved compliance with accountability rules and regulations 

3. Improved budget credibility 

Sub Programme: Accountability System and Service Delivery 

Sub Programme Objectives:  

1. Strengthen capacity for implementation to ensure a focus on results 

2. Strengthen coordination, monitoring and reporting frameworks and systems 

Intermediate Outcome: Effective and efficient allocation and utilization of resources 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Improve compliance with accountability rules and regulations 100% 100% 100% 100% 100% 100% 100% 

 

NDP III Programme Name: Development Plan Implementation 

NDP III Programme Outcomes contributed to by the Intermediate Outcome  
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 Effective and efficient allocation and utilization of public resources  

 Enhanced use of data for evidence-based policy and decision making 

Sub Programme: Development Planning, Statistics and M&E 

Sub Programme Objectives:  

1. Strengthen capacity for development planning  

2. Strengthen the capacity of the statistical system to generate data for National development 

Intermediate Outcome: Effective and efficient allocation and utilization of public resources 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Budget alignment to MDPIII (%) 60  60% 60% 60% 60% 60% 

 

 

NDP III Programme Name: Regional Development Program 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

Reduction of income poverty levels in Municipal Divisions 

Sub Programme: Trade and Commerce 

Sub Programme Objectives:  

 Stimulate the growth potential of the municipal in the key growth opportunities (agribusiness, tourism, minerals) 

 Close municipal-wide infrastructure gaps for exploitation of local economic potential 

 Strengthen and develop municipal-based value chains for LED 

 Strengthen the performance measurement and management framework for local leadership and public sector management 

Intermediate Outcome:  

 Organized farmers into Cooperatives/ SACCOs 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 
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No. of cooperatives in the municipality 20 20 25 30 35 40 50 

No. of enterprises engaged in value addition activities  30 33 35 36 38 40 

No. of demonstration farms in the municipality  0 1 5 15 20 19 

 

 

NDP III Programme Name: Digital Transformation 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Increased national ICT infrastructure coverage 

 Enhanced usage of ICT in national development and service delivery 

 Increased ICT human resource capital 

Sub Programme: ICT Infrastructure 

Sub Programme Objectives:  

 Increase the municipal ICT infrastructure coverage 

 Enhance usage of ICT in district development and service delivery 

 Promote ICT research, innovation and commercialization of indigenous knowledge products 

 Increase ICT human resource capital of the district 

 Strengthen the policy, legal and regulatory framework 

Intermediate Outcome: Improved ICT infrastructure and services 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

1. ICT Policy in Place  0 1 1 1 1 1 

2. No. of government officers trained in ICT related short 

courses 

 0 15 20 30 40 60 

3. Municipal data protection and policy regulation developed  0 1 1 1 1 1 

 

NDP III Programme Name: COMMUNITY MOBILIZATION AND MINDSET CHANGE 
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NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increase the participation of families, communities and citizens in development initiatives by 60 percent  

 Increased adult literacy rate from 72.2 to 75 percent 

Sub Programme: Community sensitization and Empowerment 

Sub Programme Objectives: Enhance effective mobilization of citizens, families and communities for development. 

Intermediate Outcome: Increased community participation in Government programmes and community events 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Informed and active citizens (Adult Literacy %) 50% 50% 55% 60% 65% 70% 80% 

 

NDP III Programme Name: COMMUNITY MOBILIZATION AND MINDSET CHANGE 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increase the participation of families, communities and citizens in development initiatives by 60 percent  

 Increased adult literacy rate from 72.2 to 75 percent 

Sub Programme: Strengthening institutional support 

Sub Programme Objectives: Strengthen institutional capacity of non-state actors for effective mobilization of communities. 

Intermediate Outcome: Increased participation in community development initiatives 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Percentage increase in Community Development Initiatives in 

place (Response rate to development initiatives (%) 

30% 30% 40% 40% 50% 55% 60% 

 

NDP III Programme Name: COMMUNITY MOBILIZATION AND MINDSET CHANGE 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 
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  Increase the participation of families, communities and citizens in development initiatives by 60 percent  

 Increased adult literacy rate from 72.2 to 75 percent 

Sub Programme: Civic Education & Mind-set Change 

Sub Programme Objectives: Reduce negative cultural practices and attitudes. 

Intermediate Outcome: Percentage decrease in negative cultural practices 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Improved morals, positive mindsets, attitudes and 

patriotism(Proportion of population engaged in nationalistic and 

patriotic initiatives) 

50% 50% 60% 65% 70% 75% 80% 

Reduction in negative cultural practices(Proportion of child 

marriages) 

30% 25% 20% 15% 10% 5% 2% 

 

NDP III Programme Name: TOURISM DEVELOPMENT 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increased tourism receipts  

 Increased product range and sustainability  

 Enhanced conservation and sustainability of wildlife and cultural heritage resources 

Sub Programme: Trade Industry and Local Economic Development 

Sub Programme Objectives:  

 Promoting Domestic and Inbound Tourism  

 Develop, Conserve and Diversify Tourism Products and Services  

 Promote Conservation of Natural and Cultural Heritage. 

Intermediate Outcome: Increased tourism receipts 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 
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Number of tourists visiting Ntungamo Municipality 0 0 100 200 300 400 500 

 

Intermediate Outcome: Increased product range and sustainability 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No of tourism products on offer 0 0 4 6 10 15 20 

Length of tourist stay (days) 0 0 2 4 8 10 12 

 

NDP III Programme Name: PUBLIC SECTOR TRANSFORMATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increased Government effectiveness  

 Reduced corruption  

 Increased attractiveness of Ntungamo municipality as an investment destination 

Sub Programme: Strengthening Accountability 

Sub Programme Objectives:  

 Improve responsiveness of public services to the needs of citizens  

  Improve Performance at the Municipal and LLG level 

 Improve Quality of services delivery 

Intermediate Outcome: Improved accountability and service delivery 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

% of Level of client satisfaction with the client feedback 

mechanism 

50% 50% 60% 65% 70% 75% 80% 

% of individuals achieving their performance targets 70% 75% 80% 85% 90% 90% 95% 

% of Public Officers receiving salary according to the approved 

pay plan 

100% 100% 100% 100% 100% 100% 100% 

% of LLG achieving their performance targets 60% 60% 70% 70% 75% 80% 90% 
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Level of beneficiaries satisfaction with services provided 60% 60% 70% 70% 75% 80% 90% 

Level of compliance with SDS at the Municipal and LLGs 60% 60% 70% 70% 75% 80% 90% 

 

NDP III Programme Name: PUBLIC SECTOR TRANSFORMATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increased Government effectiveness  

 Reduced corruption  

 Increased attractiveness of Ntungamo municipality as an investment destination 

Sub Programme: Government structures and systems 

Sub Programme Objectives:  

 To improve efficiency of Service delivery structures of government   

 To improve alignment of employees’ competences and qualifications with job roles 

 To improve timeliness in implementing approved structures 

Intermediate Outcome: Improved accountability and service delivery 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

%of the district & LGs structures aligned to their mandate and the 

National Development Plan 

50% 50% 55% 60% 65% 70% 75% 

%age of Public officers whose qualification and competences are 

aligned to their jobs 

50% 50% 55% 60% 65% 70% 75% 

Timeliness in filling declared vacant positions 50% 50% 55% 60% 65% 70% 75% 

 

NDP III Programme Name: PUBLIC SECTOR TRANSFORMATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increased Government effectiveness  

 Reduced corruption  

 Increased attractiveness of Ntungamo municipality as an investment destination 
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Sub Programme: Human Resource Management 

Sub Programme Objectives:  

 To Improve effectiveness in management of rewards, sanctions and disputes in the Public Service  

 To Improve efficiency, effectiveness and in Payroll management and in the Public Service  

 To improved talent and knowledge retention in the public service  

 To improved Corporate Image and culture  

 To develop and implement comprehensive staff Training, Capacity development and knowledge management programs.  

 To reduce cases of corruption in the Public Service  

 To increase patriotism in the Public Service To sustain improvement in institutional performance 

Intermediate Outcome: Improved accountability and service delivery 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Improved integrity and work ethics 50% 50% 55% 60% 65% 70% 75% 

Improved effectiveness in management of rewards, sanctions and 

disputes in the Public service 

50% 50% 55% 60% 65% 70% 75% 

Improved efficiency, effectiveness and in Payroll management in 

the Public Service 

50% 50% 55% 60% 65% 70% 75% 

Improved talent and knowledge retention in the public service 50% 50% 55% 60% 65% 70% 75% 

Improved Corporate Image and culture 50% 50% 55% 60% 65% 70% 75% 

A comprehensive staff Training, Capacity development and 

knowledge management program developed and implemented 

50% 50% 55% 60% 65% 70% 75% 

Reduced cases of corruption in the Public Service 50% 45% 40% 35% 30% 25% 20% 

Increased patriotism in the Public Service 50% 50% 55% 60% 65% 80% 90% 

Sustained improvement in institutional performance 50% 50% 55% 60% 65% 70% 75% 

  

NDP III Programme Name: PUBLIC SECTOR TRANSFORMATION 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increased Government effectiveness  
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 Reduced corruption  

 Increased attractiveness of Ntungamo municipality as an investment destination 

Sub Programme: Decentralization and Local Economic Development 

Sub Programme Objectives:  

 To Operationalize the Parish model   

 Increased intersystem sharing of personal data within government institutions 

  Increased access and integration of public services 

 Efficient operational and Management systems, 

 Improved tax collection 

 Increased Public confidence in the transparence of selection and recruitment processes 

 Improved turn-around time in accessing public information 

Intermediate Outcome:  

 Parish model operationalized  

 Increased intersystem sharing of personal data within government institutions 

  Increased access and integration of public services  

 Efficient operational and Management systems, 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

% increase in the utilization and access of local government 

content on parish model 

50% 50% 60% 70% 80% 90% 100% 

of households in the pilot parishes with income generating 

enterprises 

50% 50% 60% 70% 80% 90% 100% 

% increase in population within the pilot parishes living below the 

poverty level. 

50% 50% 55% 60% 65% 70% 75% 

 

NDP III Programme Name: PUBLIC SECTOR TRANSFORMATION 



 
 

30 | P a g e  
 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

  Increased Government effectiveness  

 Reduced corruption  

 Increased attractiveness of Ntungamo municipality as an investment destination 

Sub Programme: Business Process Reengineering and Information Management 

Sub Programme Objectives:  

 Increase access and integration of public services  

  Improve efficient operational and Management systems, 

  Improve efficiency and effectiveness of e-services 

 Improve turn-around time in accessing public information 

 Increase awareness about public services 

Intermediate Outcome:  

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

% of the Public that views the recruitment process as skills and 

merit based 

50% 50% 60% 70% 80% 90% 100% 

Percentage of beneficiaries satisfied with quality of eservices 50% 50% 60% 70% 80% 90% 100% 

% of clients able to access the required information through 

institutional websites 

50% 50% 55% 60% 65% 70% 75% 

Percentage of population knowledgeable about public services 50% 50% 60% 70% 80% 90% 100% 

 

NDP III Programme Name: Sustainable Urban Development 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Increased number of housing units constructed in compliance with physical planning guidelines  

 Improved efficiency of solid waste collection 

Sub Programme: Urbanization and Physical Planning 

Sub Programme Objectives:  
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 To approve building plans  

 To enforce compliance with physical plans 

Intermediate Outcome: Compliance to physical planning guidelines 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Number of Physical planning committee meetings held 5 8 12 12 12 12 12 

Number of compliance monitoring inspections conducted 20 25 30 30 30 30 30 

Number of urban centers with physical plans 1 3 3 6 9 12 15 

 

NDP III Programme Name: Manufacturing 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Increased domestically produced goods for export markets  

 Increased production  

 Standard goods manufactured. 

Sub Programme: Manufacturing Supporting Infrastructure 

Sub Programme Objectives:  

 Manufacturing Supporting Infrastructure 

Intermediate Outcome: Increased, standardized locally manufactured products 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Cooperatives registered, inspected and revitalized 10 20 30 40 45 50 60 

No of tourism sites identified, promoted and developed 5 5 10 15 20 20 20 

Establishment of an Agro- Industrial park in Municipality 0 0 1 1 2 3 3 

Sub Programme: Legal and Institutional Framework 

Sub Programme Objectives:  

 Promote the transfer of skills and localization of appropriate technology to facilitate manufacturing 

Intermediate Outcome: Technology and skills for manufacturing enhanced 
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Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No of cooperatives audited 10 15 20 22 25 30 30 

Technical skills training on manufacturing 0 0 1 2 3 3 3 

Sub Programme: Institutional strengthening and Coordination 

Sub Programme Objectives:  

 Expand the reach and access to appropriate business development services for manufacturing SME’s 

Intermediate Outcome: Manufacturing institutions organized and coordinated 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No of industrial meetings Held 2 2 3 3 4 5 5 

No of technical meeting held with Associations 4 4 4 4 4 4 4 

Sub Programme: Enhanced Exports and Import Substitution 

Sub Programme Objectives:  

 Increase the access to regional and international markets. 

Intermediate Outcome: Increased volume of manufactured products exported 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

No of products certified 3 3 3 3 5 10 15 

No of tourism sites identified, promoted and developed 1 1 3 3 5 7 10 

No. of certified locally manufactured products 0 1 3 3 5 7 9 

 

NDP III Programme Name: Mineral Development 

NDP III Programme Outcomes contributed to by the Intermediate Outcome 

 Minimized negative mining environmental and social impacts Standard goods manufactured. 
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Sub Programme: Institutional strengthening and coordination 

Sub Programme Objectives:  

 Increase the number of people employed in the mining industry  

 Initiate training of trained and skilled personnel in mining operations 

Intermediate Outcome: Compliance to physical planning guidelines 

Intermediate Outcome Indicators Performance Targets 

 Base year 

2019/20 

Baseline 2021/22 2022/23 2023/24 2024/25 2025/26 

Number of mining monitoring inspections conducted 0 0 2 2 2 2 2 

Number of community development agreements entered into with 

mining host communities 

0 0 1 1 2 2 4 

 

 

V4: PROPOSED BUDGET ALLOCATIONS BY SUB PROGRAMME  
 

Table V4.1: Budget Allocation and Medium-Term Projections by Sub Programme 

 

Billion Uganda Shillings 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26  

Approved  

Budget (000) 

Proposed 

Budget (000) 

    

Integrated Transport and 

Infrastructure Services 
5,263,194 801,167 801,167 1,017,749 1,017,749 1,017,749 

Operation and Maintenance 5,263,194 801,167 801,167 1,017,749 1,017,749 1,017,749 

Monitoring & Evaluation       

Total for the Programme 5,263,194 801,167 801,167 1,017,749 1,017,749 1,017,749 

       

Community Mobilization and Mindset 

Change                418,806                     418,806 418,806 418,806 418,806 418,806 

Community Sensitization and 20,000 258,000 41,477 258,000 258,000 258,000 
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Empowerment 

Strengthening institutional support 10,000 150,000 378,830 150,000 150,000 150,000 

Civil Education and Mindset Change - - - - - - 

Total for the Programme 418,806 418,806 418,806 418,806 418,806 418,806 

       

Private Sector Development 17,978 17,978 17,978 17,978 17,978 17,978 

Trade Industry and Local Economic 
Development 

17,978 

17,978 17,978 17,978 17,978 17,978 

Total for the Programme 17,978 17,978 17,978 17,978 17,978 17,978 

       

Governance and Security 249,960 249,960 249,960 249,960 249,960 249,960 

Audit 38,458 38,458 38,458 38,458 38,458 38,458 

Statutory Bodies 211,502 211,502 211,502 211,502 211,502 211,502 

Total for the Programme 249,960 249,960 249,960 249,960 249,960 249,960 

       

Mineral Development       

Institutional Strengthening and Coordination - - - - - - 

Total for the Programme       

       

Sustainable Urban Development       

Urbanization and Physical Planning - - - - - - 

Total for the Programme       

       

Agro– Industrialization  102,368 104,000 104,000 104,000 204,000 212,780 

Agriculture production and productivity  22,000 22,000 22,000 42,000 42,000 

Storage, Agro processing and value 

addition 

 2,250 2,250 2,250 2,250 5,030 

Agriculture market access and 

competitiveness 

 500 500 500 15,500 16,500 

Agriculture Financing  25,365 25,365 25,365 45,365 45,365 

Institutional strengthening and coordination  53,885 53,885 53,885 103,885 103,885 

Total for   the Programme 102,368 104,000 104,000 104,000 204,000 212,780 
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Human Capital Development 2,236,916 1,500,000 1,500,000 1,500,000 1,607,410 1,807,410 

Education 1,636,903 1,000,000 1,000,000 1,000,000 1,107,410 1207,397 

Health 600,013 500,000 500,000 500,000 500,000 600,013 

Total for the Programme 2,236,916 1,500,000 1,500,000 1,500,000 1,607,410 1,807,410 

       

Technological Transfer and 

Development       

Innovation and Technoprenureship - - - - - - 

Total for the Programme       

       

Natural Resources, Env’t, Climate 

Change, Land and Water Mgt 

71,445 

71,445 71,445 71,445 71,445 91,445 

Multi-purpose adequate and reliable 

Quality Fresh Water Resources  

2,099 2,099 2,099 2,099 2,099 2,099 

Natural Resource, Environment and 

Climate Change Management 

2,000 2,000 2,000 2,000 2,000 2,000 

Land management services 67,346 67,346 67,346 67,346 67,346 67,346 

Total for the Programme 71,445 71,445 71,445 71,445 71,445 91,445 

       

Public Sector Transformation 1,355,039 720,000 926,268 926,268 946,268 946,268 

Strengthening accountability 45,000 8,000 8,000 8,000 8,000 8,000 

Government Structures and Systems 155,000 3,500 3,500 3,500 3,500 3,500 

Human Resource Management 1,155,039 666,500 872,768 872,768 892,768 892,768 

Decentralization and Local Economic 
Development 

0 42,000 42,000 42,000 42,000 42,000 

Total for the Programme 1,355,039 720,000 926,268 926,268 946,268 946,268 

       

Development Plan Implementation 241,999 241,999 241,999 241,999 241,999 251,999 

Development Planning, Statistics and M&E 37,000 37,000 37,000 37,000 37,000 47,000 

Resource Mobilization and Budgeting 23,237 23,237 23,237 23,237 23,237 23,237 

Accountability Systems and Service Delivery 119,691 119,691 119,691 119,691 119,691 119,691 

Total for the Programme 241,999 241,999 241,999 241,999 241,999 251,999 
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V5: SUB PROGRAMMES, INTERVENTIONS AND PLANNED OUTPUTS FY 2021/22 

 

Table V5.1: Sub Programme Interventions and Planned Outputs 

 

Sub Programme: Resource Mobilization and Budgeting 

Interventions:  

 Recording revenues and updating Books of accounts, Carrying out revenue assessment, mobilization meetings and enumeration, Updating 

revenue register for 2021/2022 FY.  

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. One Revenue Enhancement Plan Prepared 10,000 6,000 4,000 

2. One Revenue Register Prepared 8,000 7,000 1,000 

3. Four Revenue Performance Reports Prepared 12,000 6,000 6,000 

4. Three Lower Local Government Staff trained and mentored in on revenue collection 

skills 

6,000 4,237 1,763 

 Total 36,000 23,237 12,763 

 

       

Digital Transformation 26,000 26,000 30,000 36,000 38,000 40,000 

ICT Infrastructure 26,000 26,000 30,000 36,000 38,000 40,000 

Total for the Programme 26,000 26,000 30,000 36,000 38,000 40,000 

       

Manufacturing              

Manufacturing Supporting Infrastructure 1,086 1,086 1,086 1,186 1,186 1,286 

Enhanced Exports and Import Substitution 200 200 314 314 514 614 

Legal and Institutional Framework 800 800 800 1,000 1,000 1,000 

Institutional strengthening and Coordination 2,000 2,000 2,000 2,000 2,000 2,000 

Total for the Programme 4,086 4,086 4,200 4,500 4,700 4,900 
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Sub Programme: Accountability Systems and Service Delivery 

Interventions:  

 Preparing of monthly financial reports, Coordination, guidance and preparation of Final Accounts, Mentoring of staff in financial management 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Two Financial reports prepared and submitted to line ministries 4,000 2,000 2,000 

2. Capacity building done among lower local government staff and district councilors on 

public 

2,000 710 1,290 

3.  Staff paid salaries 116,981 116,981 0 

 Total  122,981 119,691 3,290 

 

Sub Programme: ICT Infrastructure 

Interventions:  

 Extend ICT infrastructure coverage district-wide in partnership with private sector and implement last mile connectivity at 

Municipal headquarters, Divisions and schools  

 Provide digital literacy training 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Integrated Financial Management 30,000 26,000 4,000 

 Total 30,000 26,000 4,000 

 

Sub Programme: Urbanization and Physical Planning 

Interventions:  

 Scale up physical planning and urban management information system  

 Providing training and extension services to ease adoption of the acquired technology  

 Review, develop and enforce urban development policies, laws, regulations, standards and guidelines 
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 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Municipal housing, planning regulation and promotion 30,000 0 30,000 

 Total 30,000 0 30,000 

 

Sub Programme: Institutional strengthening and coordination 

Interventions:  

 Require mining companies to enter into community development agreements with mining host communities.  

 Strengthen monitoring and inspection of mining operations to minimize negative environmental impacts  

 Promote the use of energy efficient equipment for both industrial and residential consumers  

 Streamline administrative function of licensing, inspection and monitoring compliance 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Streamline administrative function of licensing, inspection and monitoring 

compliance 
3,000 0 3,000 

2. Require mining companies to enter into community development agreements with 

mining host communities 
8,000 0 8,000 

3. Strengthen monitoring and inspection of mining operations to minimize negative 

environmental impacts 
7,000 0 7,000 

4. Promote the use of energy efficient equipment for both industrial and residential 

consumers 
5,000 0 5,000 

5. Provide training and extension services to ease the adoption of the acquired 

technology 
15,000 0 15,000 

 Total 38,000 0 38,000 

 

 

Sub Programme: Statutory Bodies 

Interventions:  

 Paying staff salaries, gratuity to elected leader, Elected Political Leaders and Ex gratia to Lower Local Government  Payment of monthly 

airtime 



 
 

39 | P a g e  
 

 Processing Council Pledges 

 Office Coordination 

 Donations 

 Mobilization and consultations by political leaders 

 Holding Council and DEC Meetings 

 Monitoring Council Projects 

 Consultation and Mobilization 

 Paying of monthly airtime 

 Holding standing committee and DPAC Meetings 

 Preparation & submission of DPAC reports   

 Advertisement 

 Making consultations with PPDA& contracts approval by Solicitor General   

 Paying of newspapers supplier 

 Evaluating Bid 

 Holding Contracts Committee meetings, reparation and Submission of quarterly reports 

 Procurement planning & pre-qualification. 

 Carrying out Staff recruitment, promotion & confirmation.   

 Preparing and submitting quarterly reports 

 Holding Land Board Meetings 

 Compiling and Submitting of Reports 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Council administration services 72,657 65,395 7,262 

2. Political Oversight 130,450 110,380 20,070 

3. Standing Committee meetings held 25,000 17,700 7,300 

4. Procurement services provided 30,234 18,027 12,207 

 Total  258,341 211,502 46,839 

 

Sub Programme: Health 
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Interventions:  

 Improve adolescent and youth health by   

 Providing Adolescent Friendly Health services; 

 Establishment of Community adolescent and youth friendly spaces at Sub-County level and   

 Inclusion of Youths among Village Health Teams  

 Reduce the burden of communicable diseases with focus on high burden diseases (Malaria, HIV/AIDS, TB, Neglected Tropical Diseases, and 

Hepatitis), epidemic prone diseases and malnutrition across all age groups emphasizing Primary Health Care Approach. 

 Prevent and control Non-Communicable Diseases with specific focus on Diabetes Mellitus, Hypertension cancer, cardiovascular diseases and 
trauma.  

 Expand geographical access by upgrading more Health Centres and establishing a Health Centre III in Western Division 

 Increase access to inclusive safe water, sanitation and hygiene (WASH) with emphasis on increasing coverage of improved toilet facilities and 

hand washing practices 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs. Billion) 

1. Public Health promotion 541,921 450,000 91,921 

2. Health and hygiene Promotion 6,840 6,324 516 

3. Basic Healthcare Services 23,735 23,735 0 

5. Health care Management services 8,280 7,280 1,000 

6. Health care Services Monitoring and Supervision 2,661 2,661 0 

7. Capital Purchases 16,000 10,000 6,000 

 Total  599,437 500,000 99,437 

 

Sub Programme: Education 

Interventions:  

 Support supervision, Inspection and Monitoring Pre-Primary Primary and Secondary Schools  

 Payment of salaries (wages) to staff, Primary and Secondary schools teachers.  

 Construction and Improvement of school infrastructure (Classrooms and VIP Latrines) in primary schools.  

 Construction and Development of UGIFT Projects (Seed Secondary Schools).  

 Enrollment of school going Children into ECD Centers, Primary and Secondary Schools.  

 Enrollment of pupils with SNE in Primary Schools.  

 Deployment of teachers in Primary schools.  

 Performance management in schools.  

 Schools participating in Municipal, District, Regional and National Sports Championships.  
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 Schools performing in Creative Arts and Physical Education, Clubs ,MDD, Scouts and Other Clubs 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Primary, secondary teachers and education staff salaries paid ( wage) 700,000 603,104 96,896 

2. Primary Schools Infrastructure constructed (VIP lined latrines in primary schools) 100,000 60,196 39,804 

3. One classroom block constructed at Ntungamo primary school 400,000 250,000 150,000 

4. Pupils enrolled in both public and private schools 100,000 70,000 30,000 

5. Three mobilization reports produced and discussed on mobilizing School 

Management Committees (SMCs) ,Board of Governors (BOGs) and Parents 

Teachers Associations (PTAs) 

20,000 15,000 5,000 

6. One supervision report produced on preparation, invigilation and supervision of 

UNEB PLE Activities 

3,000 1,700 1,300 

 Total  1,323,000 1,000,000 323,000 

 

Sub Programme: Operation and Maintenance 

Interventions:  

 Rehabilitate and maintain transport infrastructure 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Municipal roads rehabilitated and maintained. 368,588 368,588  

2. Annual Sector activities coordinated 46,000 46,000  

3. Staff salaries paid 66,579 66,579  

4. Municipal vehicles maintained 80,000 80,000  

5. Urban roads upgraded to bituminous standard 240,000 240,000  

6. Municipal compound maintained    

Intervention 2: Reduce the cost of transport infrastructure and services 

1. Reduced maintenance backlog    

Intervention 3: Adopt cost-efficient technologies to reduce maintenance backlog 

1. Implement cost-efficient technologies for provision of transport infrastructure and    
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services 

Intervention 4: Strengthen local construction capacity 

1. Local construction industry strengthened    

 Grand Total 801,167 801,167  

 

 

Sub Programme: Multi-purpose Adequate and Reliable Quality Fresh Water Resources 

Interventions:  

 O&M of vehicles, procurement of stationery, office wear and office furniture, telecommunication and other small office utilities 

 Supporting for O &M of Municipal water &Sanitation.   

 Promoting community based management. 

 Promoting Sanitation and Hygiene in 26 villages in three Divisions 

 Constructing /Rehabilitating of piped water supply systems & GFS   

 Designing and documenting piped water systems/GFS 

 Sitting and drilling of production wells 

 Constructing public latrines in Rural growth centers/schools and Health Centres 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs Billion) 

MTEF Allocation  

FY 2021/22 

(Ushs. Billion) 

Funding Gap 

(Ushs. Billion) 

1. Stakeholder Coordinated ie Advocacy, inter sub county & 

coordination meetings conducted 
3,500           - 3,500 

2. Four monitoring reports prepared on software activities carried out 2,000           - 2,000 

 Total 5,500           - 5,500 

 

Sub Programme: Natural Resource, Climate Change and Environmental Management 

Interventions:  

 Wetland planning, Regulation and Promotion 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs Billion) 

MTEF Allocation  

FY 2021/22 

(Ushs. Billion) 

Funding Gap 

(Ushs. Billion) 

1. River bank and wetland restoration 5,000 2,099 2,099 
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2. Stakeholder environment training and sensitization 3,000           - 3,000 

3. Tree planting and afforestation 6,000 2,000 4,000 

4. Develop and implement environmental and social mgt plan 3,000           - 3,000 

 Total 17,000 4,099 12,901 

 

Sub Programme: Land Use and Management 

Interventions: 

 Strengthen security of government lands 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Infrastructure planning 6,596 6,596 0 

2. Land mgt services (surveying, valuations, titling and lease mgt) 6,750 6,750 0 

3. Staff salaries 54,000 54,000 0 

 Total 67,346 67,346 0 

 

Sub Programme: Community sensitization and Empowerment 

Interventions:  

 Review and implement a Comprehensive Community Mobilization Strategy 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. 4 Staff salaries paid  31,074 31,074 0 

2. Operation of the Community based Services 10,403 10,403 0 

 Total 41,477 41,477 0 

 

Sub Programme: Strengthening institutional support 

Interventions: Equip and operationalize non-state actors for effective citizen mobilization as a hub/ one stop center for integrated service  

delivery 
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 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Support to women, Youth and PWDs 300,000 150,000 150,000 

2. Adult learning 3,000 - 0 

3. Gender Mainstreaming 3,000 1,500 1,500 

4. Children and Youth Services 500,000 220,000 280,000 

5. Support to Youth Councils 3,000 1,100 1,900 

6. Support to disabled and elderly  4,000 2,510 1,490 

7. Culture mainstreaming 5,000 2,420 2,580 

8. Representation on women Council’s  3,000 1,300 1,700 

 Totals 821,000 378,830 442,170 

 

Sub Programme: Community Mobilization and Mindset Change 

Interventions 

Conduct awareness campaigns and enforce laws enacted against negative and/or harmful religious, traditional/cultural practices and beliefs  

Promote advocacy, social mobilization and behavioral change communication for community development 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. 4 Advocacy meetings held 4,000 - 4,000 

2. Mobilize and empower communities to undertake 5 investments in the village 

cluster model (Saving &credit, Water, Health, Agriculture, works, YLP 

&UWEP) 

3,000  3,000 

3. Establish and operationalize the community mobilization and empowerment 

taskforce (CME) 
5,000  5,000 

 Total 12,000 - 12,000 

 

Sub Programme: Development Planning, Statistics and M&E 
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Interventions 

Facilitate refresher trainings in planning competences at the Municipal and LLGs, holding technical planning meetings 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Quarterly budget performance reports prepared and submitted to line Ministries 30,000 28,328 

1,672 

2. Annual statistical abstract prepared 2,000 1,000 
1,000 

3. Annual budget and work plan prepared and submitted to line Ministries 1,500 1,200 
300 

4. One budget conference conducted yearly 6,000 4,326 1,674 

5. Desk and field appraisal reports on DDEG projects prepared 6,000 0 6,000 

6. Internal assessment report prepared 2,500 2,000 500 

7. Quarterly multi sectoral monitoring reports prepared and submitted to line Ministries 2,000           - 2,000 

8. LG strategic plan for statistics prepared and submitted to the relevant agencies 3,000           - 3,000 

9. 1 staff paid salaries 13,575 13,575 0 

 Total 66,575 50,429                                                

16,146 

 

Sub Programme: :Internal Audit 

Interventions 

Facilitate refresher trainings in planning competences at the Municipal and LLGs, holding technical planning meetings 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. Four internal Audit reports produced annually and submitted to line 

Ministries 
15,200 13,600 1,600 

3. Two staff paid salaries 24,859 24,859 0 

 Total 40,059 38,458 1,600 
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Sub Programme: : Increase Production and Productivity 

Intervention: 1. 
Increase access and use of digital technologies in agriculture  

Sub Intervention: 1.Roll out the Electronic Warehouse Receipt System (e-WRS) to promote access to Trade Financing and Marketing 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. 100 Farmers, Traders, Warehouse Operators and Financial 

Institutions) trained 
1,500 1,000 500 

Intervention: 1.2. Strengthen farmer organizations and cooperatives  

Sub intervention: 1.1.2. Support the organizing of farmers into production, value addition, and cooperatives to increase their production and agribusiness 

efficiency and collective bargaining and marketing. 

2. Farmer organizations strengthened. 1,000 500 500 

 Total 1,000 500 500 

 

Sub Programme: : Storage Agro Processing and Value Addition 

Intervention: 1. 
Sub Intervention: 2.1.1. Establish post-harvest handling, storage and processing infrastructure including silos, dryers, warehouses, and cold rooms of various scale and 

capacities at Division, Municipal and zonal levels 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. 120 post-harvest handling, storage and processing facilities 

established by 2025 
1,000 250 750 

2. Feasibility studies for agricultural mechanization, postharvest 

handling, storage and processing infrastructure conducted 
1,000 500 500 

Sub intervention 2.1.1. Establish post-harvest handling, storage and processing infrastructure including silos, dryers, warehouses, and cold rooms of various scale and 

capacities at Division, Municipal and zonal levels 
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 2,000 beneficiaries trained in business management; value addition; 

quality requirements and principles of cooperative movements 

3,000 1,500 1,500 

 8 Training and common facility centers established    

Sub Programme:  Increase Market Access and Competitiveness of Agricultural Products in Domestic and International Markets 

Intervention: 4.1. Strengthen enforcement and adherence to product quality  

Sub intervention: 4.1.1. Enforce product certification 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. Product regulations developed for Coffee, Banana, Maize, beans 

etc 
1,500 500 1,000 

Sub Programme:  : Increase the Mobilization, Equitable Access and Utilization of Agricultural Finance 

Intervention: 5.4 Facilitate organic bottom-up formation of farmer groups and cooperatives   

Sub Intervention: 5.4.2. Data collection for agricultural finance 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. Regular collection and dissemination of agriculture data 

undertaken 
2,000 1,000 1,000 

2. 3 staff paid salaries 42,000 39,365 2,635 

 

 

Sub Programme:  Agricultural Production and Productivity 

Intervention: Strengthen the agricultural extension system 

Sub intervention:  

1. Strengthen the research-extension-farmer linkages to increase uptake of new technologies  

2. Strengthen Coordination and Management of Agricultural extension system.  

3. Scale-up innovative extension models such as nucleus farmers in the Municipality 
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 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. Extension workers recruited & equipped 3,000 0 3,000 

2. Extension Service Providers profiled & registered 3,000 1,000 4,000 

3. Village agents and nucleus farmers supported 40,000 0 40,000 

4. Innovative extension models developed 2,000 1,000 1,000 

Sub Programme:  : Agricultural Production and Productivity 

Intervention: Innovative extension models developed 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. Extension staff trained and equipped in inspection, certification 

and regulation 
6,000 1,000 5,000 

 

Sub Programme:  : Agricultural Production and Productivity 

Intervention: Strengthen farmer organizations and cooperatives 

Sub Intervention 

1. Support the organizing of farmers into production, value addition, and cooperatives  

2. Support up-coming farmer groups and cooperatives to effectively manage themselves 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Farmer organizations strengthened 4,000 2,000 2,000 

2. Farming households supported 7,000 4,000 3,000 

 

Sub Programme:  : Agricultural Production and Productivity 
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Intervention: 

1. Develop human capacity for management of pests, vectors and diseases  

2. Develop and equip infrastructure and facilities for disease diagnosis and control 

Sub Intervention 

1. Support the organizing of farmers into production, value addition, and cooperatives  

2. Support up-coming farmer groups and cooperatives to effectively manage themselves 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs. 000) 

1. Pests and diseases epidemics controlled in Municipality 5,000 2,000 3,000 

2. Pest, vector and disease control staff trained 6,000 3,000 3,000 

3. Disease diagnosis and control facilities developed and equipped 3,000 2,000 1,000 

 

Sub Programme:  : Agricultural Production and Productivity 

Intervention: 

1. Promote sustainable soil, land and environment management practices in line with the agro ecological needs 

Sub Intervention 

Strengthen land, water and soil conservation practices  

Introduce and upscale agro-forestry for mitigation of climate change and climate resilience  

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs.000) 

1. Land, water and soil conservation practices strengthened 6,000 3,000 3,000 

2. Technologies for management practices for pasture improvement 

developed 
5,000 1,000 4,000 

3. Seedlings purchased and distributed 6,000 2,000 4,000 

 

 

Sub Programme: Increase the mobilization, equitable access and utilization of agricultural finance 

Intervention: Finalize and implement the agricultural finance and insurance policy essing 

Sub Intervention 
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Increase utilization of agricultural finance  

Capacity building for extension workers in Agricultural finance and insurance 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Financial education and awareness on agri- finance created 20,000             - 20,000 

2. Extension workers trained in agricultural finance and insurance 

packages 
15,000             - 15,000 

 

Sub Programme: Institutional strengthening and coordination 

Intervention: Strengthen institutional coordination for improved service delivery 

Sub Intervention 

Strengthen coordination of public and private institutions in design and implementation of policies  

Payment of staff salaries  

Monitoring and supervision of government programmes  

Coordination of Production sector activities 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Staff paid Salaries 42,000 39,365 2,635 

2. 4 monitoring & evaluation reports on Government programmes 

produced 
12,000 4,500 7,500 

3. Municipal food and agricultural statistics system strengthened 3,000 1,500 1,500 

4. Register of all actors in agriculture related fields in place 3,000           - 3,000 

5. Production sector activities coordinated, reports & accountabilities 

compiled and submitted. 
7,000 5,000 2,000 

6. Agricultural extension workers retooled 6,000 4,000 2,000 

 

Sub Programme: Trade industry and Local Economic Development 

Intervention: Strengthen institutional coordination for improved service delivery 

Sub Intervention: Undertake Promotional Programmes 
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 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs.000) 

1. 4 Promotional materials content for domestic and inbound tourism 

collected (documentaries, feature stories, talk shows, etc.) and 

developed (programmed) 

4,000 1,000 3,000 

2. 5 Tourism private enterprises and initiatives regulated, guided and 

supported 
5,000 2,000 3,000 

 Total    

 

Sub Programme: Trade industry and Local Economic Development 

Intervention: Nurture Local Private Sector to Participate in Local, Regional, and Global Tourism Value Chains through training and creative extension 

Sub Intervention: Undertake Promotional Programmes 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. 2 Local, regional and global tourism value chains participated in 2,000 200 1,800 

 

Sub Programme: Trade industry and Local Economic Development 

Intervention: 

 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. 1 staff paid salary 9,582 9,582 0 

 

Sub Programme: Trade industry and Local Economic Development 

Intervention: Promote Natural and Cultural Heritage Conservation 

Sub Intervention: Undertake Promotional Programmes 
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 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. 2 Programs on natural and cultural heritage conservation launched 8,000 1,000 7,000 

 

Sub Programme: Strengthening Accountability 

Intervention:  

 Develop and enforce public service delivery standards   

 Enforce Compliance to rules, procedures and regulations 

 Strengthen the prevention ,detection and elimination of corruption by enacting and implementing a law of recovery of corruption proceeds 
management and disposal of recovered assets 

Sub Intervention: Undertake Promotional Programmes 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Public service delivery standards developed and enforced 10,000 6,000 4,000 

2. Compliance to rules procedures and regulations enforced 5,000 2,000 3,000 

 Total 15,000 8,000 7,000 

 

Sub Programme: Government Structures and Systems 

Intervention:  

 Rationalize and harmonize policies to support public service delivery   

 Increase participation of non-state actors in planning and budgeting 

 Construct district administration office block 

Sub Intervention: Undertake Promotional Programmes 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Policies to support public service delivery rationalized and 

harmonized 
5,000 2,000 3,000 

 Participation of non-state actors in planning and budgeting 4,000 1,500 2,500 
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 Municipal administration office block constructed 2,000,000            - 2,000,000 

 Total 2,00,900 3,500 2,005,500 

 

Sub Programme: Human Resources Management 

Intervention:  

 Undertake nurturing of civil servants through patriotic and long-term national service interventions   

 Strengthen human resource planning to inform skills projections and delivery of national human resources capacity to support expansion 

of the economy 

Sub Intervention: Undertake Promotional Programmes 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. Nurturing of civil servants through patriotic and long-term national 
service interventions undertaken 

10,000 5,000 5,000 

2. Human resource planning strengthened (salaries ) 656,000 656,000 0 

3. National human resources capacity to support expansion of the 

economy delivered 
5,000 3,000 2,000 

4. Incentives frame work including rewards and sanctions for the best 
performing workers, leaders and communities established 

5,000 2,500 2,500 

 Total 676,000 666,500 9,500 

 

Sub Programme: Decentralization and Local Economic Development 

Intervention:  

 Operationalize the parish model  

  Increase access and integration of public services 

 Improve on Efficient operational and Management systems 

Sub Intervention: Undertake Promotional Programmes 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs.000) 

MTEF Allocation  

FY 2021/22 

(Ushs.000) 

Funding Gap 

(Ushs.000) 

1. The parish model operationalized 2,000 1,000 1,000 
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2. Increase access and integration of public services 10,000 6,000 4,000 

3. Operational and Management systems improved 50,000 35,000 15,000 

 Total 62,000 42,000 20,000 

 

Sub Programme:  : Manufacturing Supporting Infrastructure 

Intervention: 

 Develop product and market information systems  

 Supporting organic bottom-up formation of cooperatives 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs.000) 

1. Enterprise development services 1,000 250 750 

2. Market linkage services 2,000 836 1,164 

 Total 3,000 1,086 1,917 

Sub Programme:  : Enhanced Exports and Import Substitution 

Intervention: 

 Organize farmers into cooperatives at Municipal level 
 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs.000) 

1. Industrial development services 1,000 200 800 

Sub Programme:  : Legal and Institutional Framework 

Intervention: 

 Create a favourable policy environment to attract private sector funding for STI  

 Enforce the laws on counterfeits and poor quality products 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs.000) 
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1. Cooperatives mobilization and outreach services 2,000 800 1,200 

Sub Programme:  : Institutional strengthening and Coordination 

Intervention: 

 Establish an agricultural financing facility for farmers in target areas 

 Planned Outputs  Budget 

Requirement 

 FY 2021/22 

(Ushs 000) 

MTEF Allocation  

FY 2021/22 

(Ushs. 000) 

Funding Gap 

(Ushs.000) 

1. Sector management and monitoring 2,000 2,000 0 

 

 

V6: VOTE CROSS CUTTING ISSUES 
 

i) Gender and Equity 
 

Issue of Concern:  

 Improve involvement of women and youth in Environment and Natural Resource Management 

 Inferiority complex among women on some positions 

 Domestic and gender based violence cases 

 Conflict between family members and relatives 

 Child neglect and abandonment 

 Children in conflict with the law 

Planned Interventions 

 Support income generating activities for women 

 Promotion of girl child education in the Municipality 

 Training women in involvement in politics 

 Support enforcement of existing laws against domestic violence  

 Support enforcement of existing laws against school dropout, defilement and early marriages 

 Increased awareness campaigns on gender-based issues 

 Punishment to parents who encourage early marriages 

Budget Allocation (000):  10,000 
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ii) HIV/AIDS 
 

Issue of Concern: HIV/AIDS is a threat in the Municipality and the world. 

Planned Interventions 

 Encourage and advocate for behavioral change in the community 

 Promote ABC-plus strategy 

 Improve counseling services 

 Health Education 

 Extend services from HC IVs to HC IIIs 

 Community participation in HIV/AIDs care 

 Increase stake holder collaboration 

 Increased medical and material support from the central government and other Development Organizations 

 Increase access to ART services especially pregnant women and children under 15 years 

 Bill of quantities/contracts to involve HIV issues 

 Increased HIV/AIDs care and counseling 

 Solicit for more funds from the Central Government and Development partners 

 Promoting family planning services to reduce on the number of orphans and vulnerable children 

 Advocating for positive prevention 

Budget Allocation (000):  10,000 

 

 

iii) Environment 
 

Issue of Concern: Strengthen and continue planning for environmental protection and management in all sectors and sections. 

Planned Interventions 

 Supporting private tree nursery bed owners in the Municipality 

 Promote collaborative forest management 

 Tree planting and management 

 Enact by-laws on tree planting 
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 Monitoring and evaluation of forest resource trends and rates 

 Raise awareness to communities through meetings, seminars, workshops and radio talk shows 

 Demarcation of buffer zones 

 Develop wetland Action Plans 

 Eviction of wetland encroachers 

 Enhance regular wetland inspections and compliance monitoring 

 Strengthen and facilitate environmental management structures 

 Restore degraded tree cover 

 Train school environment coordinators 

 All departments to provide budgets environment related actions under their mandates 

 Environmental impacts assessment should be carried out before any development is done 

 Bill of quantities should bear environmental issues for example rain water harvesting facilities 

Budget Allocation (000):  15,000 

iv) COVID-19  

 

Issue of Concern: COVID 19 is a threat to the people of Ntungamo Municipality, Uganda and World at large 

Planned Interventions 

 Sensitizing the community on how to control and prevent from COVID 19  

 Ensuring that the guidelines issued by the Ministry of Health are adopted and issued out to the general public to be informed 

 Sensitizing the community to always wear their face masks, keep a social distance from their neighbors and to always put on their face masks 

whenever in public gatherings 

 Conducting radio talk shows addressing new guidelines and providing updates on the virus if need arises 

 Soliciting for more funds from the Central Government to cater for COVID 19 emergency issues if they arise 

 Training of schools on how to operate during the COVI 19 Pandemic days 

 Integrate Covid-19 activities into routine health services 

 Emphasize screening in schools, work places and other public places to include installation of hand washing facilities 

 Ordering for Personal Protective Equipment (PPE) through NMS 

Budget Allocation (000):  20,000 
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