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Rubanda DistrictVOTE: 921

Department 010 Administration

Vote Function 10 Administration and Management 

Programme 14 Public Sector Transformation 

Key Service Area 000003 Facilities Management

PIAP Output 14060111 Property Management Expenses and utilities paid

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of facilities managed Number 2024-2025 5 10

Total Cost of Key Service Area('000) 3,750,610

Key Service Area 000007 Procurement and Disposal Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Total Cost of Key Service Area('000) 8,000

Key Service Area 000008 Records Management

PIAP Output 14060109 Records Management coordinated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of mails received, processed and dispatched per vote Number 400 300 600

Total Cost of Key Service Area('000) 8,100

Key Service Area 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14060102 Staff salaries and related costs paid

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Percentage of staff whose salaries have been processed by 
28th of every month

Percentage 2025 100% 100%

Total Cost of Key Service Area('000) 1,038,959

Key Service Area 390017 Public Service Performance management

PIAP Output 14060105 Human Resources managed
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Rubanda DistrictVOTE: 921

Department 010 Administration

Vote Function 10 Administration and Management 

Programme 14 Public Sector Transformation 

Key Service Area 390017 Public Service Performance management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of staff supported to undertake their roles and 
responsibilities

Number 2025 1000 3000

Total Cost of Key Service Area('000) 16,685

Programme 16 Governance And Security 

Key Service Area 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of monitoring field visits conducted Number 2024/2025 6 8

Total Cost of Key Service Area('000) 51,869

Total Cost of Department('000) 4,874,223

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 16 Governance And Security 

Key Service Area 000061 Management of Government Accounts 

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Reviews conducted Number 2024-2025 1 2

Total Cost of Key Service Area('000) 30,000

Programme 17 Regional Balanced Development

Key Service Area 560080 Local Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Local revenue mobilized and generated Number 2025/2026 691,311,000 1,073,598,000
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Rubanda DistrictVOTE: 921

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 17 Regional Balanced Development

Total Cost of Key Service Area('000) 407,085

Programme 18 Development Plan Implementation 

Key Service Area 000004 Finance and Accounting

PIAP Output 18020201 Local Government own source revenue growth

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Percentage increase in own source revenue Percentage 2025 45% 65%

Total Cost of Key Service Area('000) 58,000

Key Service Area 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of quarterly Performance reports produced. Number 2024/2025 4 8

Total Cost of Key Service Area('000) 14,060

Total Cost of Department('000) 509,144

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key Service Area 000078 Land Management

PIAP Output 06050201 Planning, budgeting, supervision, monitoring and evaluations undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of planning and budgeting documents produced Number 2024/2025 1 1

Total Cost of Key Service Area('000) 18,000

Programme 14 Public Sector Transformation 

Key Service Area 000007 Procurement and Disposal Services

PIAP Output 14060108 Procurement and Disposal Services coordinated
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Rubanda DistrictVOTE: 921

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 14 Public Sector Transformation 

Key Service Area 000007 Procurement and Disposal Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of procurement and disposal report prepared Number 2024/25 06 10

Total Cost of Key Service Area('000) 19,000

Programme 16 Governance And Security 

Key Service Area 000023 Inspection and Monitoring

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of monitoring exercises conducted on service delivery Number 2024 4 8

Total Cost of Key Service Area('000) 690,127

Key Service Area 190004 Regulation and Advisory Services

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of LG inspection reports produced Number 4 4 4

Total Cost of Key Service Area('000) 40,204

Programme 17 Regional Balanced Development

Key Service Area 000010 Leadership and Management

PIAP Output 17040201 Capacity of LG Leaders built

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Percentage of LG Councils with functional Committees, 
Statutory bodies and lawful resolutions

Percentage 70% 70% 85%

Total Cost of Key Service Area('000) 49,000

Total Cost of Department('000) 816,332
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Rubanda DistrictVOTE: 921

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization 

Key Service Area 000089 Climate Change Mitigation

PIAP Output 01011101 Climate smart agricultural practices undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Carbon farming strategy and guidelines in place Number 2025 2 5

Total Cost of Key Service Area('000) 212,234

Key Service Area 010016 Farmer mobilisation and sensitisation 

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of farmers supported through the nucleus farms Number 2025 300 1000

Total Cost of Key Service Area('000) 1,937,308

Key Service Area 010074 Vector and disease control

PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Doses of the anti-tick vaccines produced (million doses) Number 2025 5000 10000

Total Cost of Key Service Area('000) 7,959

Vote Function 30 Agricultural Value Chain Services 

Programme 01 Agro-Industrialization 

Key Service Area 010013 Support to agro-processing & value addition

PIAP Output 01020401 Agro-processing and value addition standards developed and adhered to

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of compliant agro-processing firms Number 2024-2025 0 10

Total Cost of Key Service Area('000) 39,545

Key Service Area 300016 Parish Development Model Operations

PIAP Output  
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Rubanda DistrictVOTE: 921

Department 040 Production and Marketing

Vote Function 30 Agricultural Value Chain Services 

Programme 01 Agro-Industrialization 

Key Service Area 300016 Parish Development Model Operations

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Total Cost of Key Service Area('000) 151,839

Total Cost of Department('000) 2,348,884

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key Service Area 320165 Primary Health care services 

PIAP Output 12030101 Integrated community health services package rolled out in all villages

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of Parishes with atleast 2 functional Community Health 
Extension Workers 

Percentage 2025 100% 100%

Total Cost of Key Service Area('000) 8,681,576

Vote Function 20 Hospital Services

Programme 12 Human Capital Development

Key Service Area 320080 Support to Hospitals

PIAP Output 12030201 Access to malaria prevention and treatment services improved

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of sick children seen by VHT and treated withinh 24 hours 
for fever

Percentage 20242025 80% 90%

Total Cost of Key Service Area('000) 1,660,928

Total Cost of Department('000) 10,342,505
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Rubanda DistrictVOTE: 921

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key Service Area 000063 Quality Assurance Systems

PIAP Output 12010101 Improved access to equitable ECCE

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of pre-primary teachers recruited in under-resourced 
communities to achieve pupil to teacher ratio of 45:1

Number 2025 1200 1350

Total Cost of Key Service Area('000) 15,005,226

Key Service Area 320110 Sports and recreational services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Total Cost of Key Service Area('000) 16,400

Key Service Area 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of existing public primary schools expanded. Number 2024 110 115

Number of classroom furniture (desks/tables/chairs/stools) 
provided in primary schools

Number 2025 600 900

Total Cost of Key Service Area('000) 2,384,508

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key Service Area 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary
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Rubanda DistrictVOTE: 921

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key Service Area 320158 Capitation (Secondary)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of public primary schools inspected at least once per 
term

Number 2024 110 110

Total Cost of Key Service Area('000) 1,980,460

Key Service Area 320159 Secondary Education Services

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of secondary schools inspected at least once per term Number 9 9 9

Total Cost of Key Service Area('000) 124,000

Vote Function 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

Key Service Area 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% Pre-primary, primary and secondary schools inspected Percentage 2025 98% 100%

Total Cost of Key Service Area('000) 10,000

Key Service Area 320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of dilapidated existing public primary schools 
rehabiliated, renovated and expanded

Number 2025 16 20

Total Cost of Key Service Area('000) 600,000
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Rubanda DistrictVOTE: 921

Department 060 Education

Vote Function 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

Key Service Area 320038 Sports Development and Oversight

PIAP Output 12060501 Improved recreation and sports infrastructure for sports

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of training facilities constructed and equipped Number 2025 00 0

Total Cost of Key Service Area('000) 10,000

Key Service Area 320110 Sports and recreational services 

PIAP Output 12060401 Enhanced Professional sports and participation

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of sports federations and associations registered Number 2024-2025 0 1

Number of qualified sports administrators and technical 
officicials trained

Number 2024-2025 0 4

Number of statutory instrument and guidelines developed Number 2023/2024 10 15

Total Cost of Key Service Area('000) 40,000

Total Cost of Department('000) 20,170,594

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key Service Area 000090 Climate Change Adaptation

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Total Cost of Key Service Area('000) 5,000

Programme 09 Integrated Transport Infrastructure And Services

Key Service Area 000017 Infrastructure Development and Management

PIAP Output 09030103 Roads Cost Estimation and Monitoring System (CEMS) established
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Rubanda DistrictVOTE: 921

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key Service Area 000017 Infrastructure Development and Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of technical audits on road projects Number 2025 100% 100%

Total Cost of Key Service Area('000) 167,457

Key Service Area 260009 Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Km of district roads Maintained periodic unpaved Number 2024/2025 1258 km 1520 km

Total Cost of Key Service Area('000) 1,000,000

Key Service Area 260010 Road Rehabilitation

PIAP Output 09020102 Road Transport infrastructure Rehabilitated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Km of District gravel roads rehabilitated (LGs)) Number 2025 1258 km 1528.6 km

Total Cost of Key Service Area('000) 727,000

Programme 12 Human Capital Development

Key Service Area 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of HIV/AIDS Care and prevention strategies and 
guidelines developed (Number)

Number 2024/2025 1 4

Total Cost of Key Service Area('000) 1,000

Key Service Area 000016 Environment, Social Health and Safety

PIAP Output 12050508 Social Risk Management in projects and programmes strengthened
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Rubanda DistrictVOTE: 921

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 12 Human Capital Development

Key Service Area 000016 Environment, Social Health and Safety

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of scial risk management reports done Number 2024/2025 4 8

Total Cost of Key Service Area('000) 13,000

Total Cost of Department('000) 1,913,457

Department 080 Water

Vote Function 10 Rural Water Supply and Sanitation

Programme 12 Human Capital Development

Key Service Area 140022 Integrated Catchment based Infrastructure

PIAP Output 12030801 Climate resilient water supply facilities constructed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of climate resilient point water facilities constructed in 
rural areas 

Number 2024/2025 32 40

Total Cost of Key Service Area('000) 1,432,259

Total Cost of Department('000) 1,432,259

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key Service Area 000078 Land Management

PIAP Output 06030303 Wetland boundaries surveyed and demarcated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Length (Km) of wetlands boundaries demarcated Number 2024/2025 5 10

Total Cost of Key Service Area('000) 339,285

Programme 10 Sustainable Urbanisation And Housing 

Key Service Area 280002 Physical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented
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Rubanda DistrictVOTE: 921

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 10 Sustainable Urbanisation And Housing 

Key Service Area 280002 Physical Planning

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Town Council PDPs developed 2024/2025 23 36

Total Cost of Key Service Area('000) 203,920

Programme 18 Development Plan Implementation 

Key Service Area 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of quarterly Performance reports produced. Number 2024/2025 2 8

Total Cost of Key Service Area('000) 350,400

Total Cost of Department('000) 893,605

Department 100 Community Based Services

Vote Function 10 Community Mobilisation

Programme 12 Human Capital Development

Key Service Area 010008 Capacity Strengthening

PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development 
processes

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of barazas conducted Number 2024/2025 2 6

PIAP Output 12070303 Mindset change trainings mainstreamed in public service.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Mindset change trainings organised in public service. Number 2024/2025 100% 100%

Total Cost of Key Service Area('000) 10,000
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Rubanda DistrictVOTE: 921

Department 100 Community Based Services

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key Service Area 000021 Gender Mainstreaming services 

PIAP Output 12050504 Gender Based Violence (GBV) and VAC prevention and response interventions scaled up at all levels

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of GBV shelters rehabilitated Number 2024/2025 2 8

Total Cost of Key Service Area('000) 32,614

Key Service Area 000023 Inspection and Monitoring

PIAP Output 12010402 Compliance to the delivery of Early Childhood Development services stregthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Proportion of ECD Centres compliant to the National Early 
Childhood Development standards

Number 2024/2025 2 4

Total Cost of Key Service Area('000) 10,000

Key Service Area 000036 Strategies and Project Development

PIAP Output 12010401 Prevention and response strategies to abuse, exploitation and violence against children, 0-8 years and their 
caregivers reviewed and rolled out

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of D/CDOs trained on effective parenting of children Number 2024/2025 2 17

Total Cost of Key Service Area('000) 49,567

Key Service Area 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Total Cost of Key Service Area('000) 175,000

Key Service Area 320146 Support to special interest Groups 

PIAP Output 12050101 Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment 
programmes implemented
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Rubanda DistrictVOTE: 921

Department 100 Community Based Services

Vote Function 20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key Service Area 320146 Support to special interest Groups 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of indigenous ethnic minorities in livelihood and 
empowerment programmes 

Number 2024/2025 2 4

Total Cost of Key Service Area('000) 12,475

Total Cost of Department('000) 289,656

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key Service Area 000090 Climate Change Adaptation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of climate change action plans prepared Number 2024/2025 1 1

Total Cost of Key Service Area('000) 50,190

Programme 18 Development Plan Implementation 

Key Service Area 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of performance reports prepared Number 2024/2025 6 9

Total Cost of Key Service Area('000) 177,000

Key Service Area 000027 Programme Working Group Secretariat Services

PIAP Output 18010202 Aligned Development Plans to NDP

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Proportion of LGs plans aligned to NDP Number 2025 23% 45%

Total Cost of Key Service Area('000) 86,530
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Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation 

Key Service Area 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Indicators compiled from Non -tradition data 
sources

Number 2024 4 46

Total Cost of Key Service Area('000) 86,923

Total Cost of Department('000) 400,643

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security 

Key Service Area 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of performance audits undertaken Number 2025 4 6

Total Cost of Key Service Area('000) 151,611

Total Cost of Department('000) 151,611

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 05 Tourism Development 

Key Service Area 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05010105 Domestic tourism promoted

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No of domestic campaigns conducted Number 2024/2025 02 4

Total Cost of Key Service Area('000) 10,795

Programme 07 Private Sector Development 

Key Service Area 120002 Domestic Promotion

PIAP Output 07020901 Increased local consumption and production
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Rubanda DistrictVOTE: 921

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 07 Private Sector Development 

Key Service Area 120002 Domestic Promotion

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% increase in local consumption and production Percentage 2024/2025 100% 100%

Total Cost of Key Service Area('000) 59,855

Key Service Area 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Export Awareness Engagements & Campaigns held Number 2024/2025 staff salaries paid 100%

Total Cost of Key Service Area('000) 48,327

Total Cost of Department('000) 118,977
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N / A
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