
 LG Vote Approved Workplan FY 2023/24

Rubanda DistrictVOTE: 921

Department 010 Administration

Service Area 10 Administration and Management 

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320003 Assets and Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 7,746

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,425,341

Budget Output 000024 Compliance and Enforcement Services

PIAP Output 14040102 Compliance Inspection undertaken in MDAs and LGs

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of MDAs and LGs Per annum Percentage 40 40 50

Total Cost of Budget Output('000) 31,413

Budget Output 000049 Recruitment services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 716,662

Budget Output 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output  
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000085 Management of the Public Service Wage Bill, Pension and Gratuity

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 15,727

Budget Output 390018 Statutory Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 7,638

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 6,446

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000008 Records Management

PIAP Output 16060510 Records management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of records managed Percentage 2022-2023 16060510145 

records managed

16060510145 

records managed

Total Cost of Budget Output('000) 6,500
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Monitoring Reports produced on NDPIII 

programmes by RDCs.

Percentage Four Monitoring 

reports

Four Monitoring 

reports

Four Monitoring 

reports

Total Cost of Budget Output('000) 10,000

Budget Output 560021 Inter-Governmental Fiscal Transfer Reform Programme

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 15,000

Total Cost of Department('000) 2,242,474

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000006 Planning and Budgeting services

PIAP Output 18040403 Capacity built to conduct high quality and impact - driven performance Audits

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

 % of planned training activities undertaken Percentage 50% 40% 75%

Proportion of MDA/LG internal audit staff trained to conduct 

high quality impact driven performance audits.

Percentage 2022-2023 80% 95%

Total Cost of Budget Output('000) 532,852

Budget Output 560021 Inter-Governmental Fiscal Transfer Reform Programme

PIAP Output 18020404 Capacity built in multi program planning and implementation of interventions along the value chain
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Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 560021 Inter-Governmental Fiscal Transfer Reform Programme

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of pre-feasibility and feasibility studies in priority 

NDP III projects/areas supported

Percentage 2022-2023 80% 95%

Total Cost of Budget Output('000) 42,000

Total Cost of Department('000) 574,852

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000003 Facilities Management

PIAP Output 16060502 Asset Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of assets maintaned Percentage 2022-2023 85 95

Total Cost of Budget Output('000) 11,000

Budget Output 000004 Finance and Accounting

PIAP Output 16030105 Financial Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Level of absorption of released funds Percentage 2022-2023 85 95

Total Cost of Budget Output('000) 13,589

Budget Output 000005 Human Resource Management

PIAP Output 16060504 Human Resource management services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Human Capacity Development Plan in place Percentage 202 80 88
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Total Cost of Budget Output('000) 44,205

Budget Output 000007 Procurement and Disposal Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 13,000

Budget Output 000012 Legal advisory services 

PIAP Output 16060605 Review existing laws and policies to identify gaps that require reforming; undertake the necessary legal and 

policy reforms

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of existing legal, policy, regulatory and institutional 

frameworks which require standardization reviewed

Percentage 2022-2023 90 95

Total Cost of Budget Output('000) 172,321

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 194,449

Total Cost of Department('000) 448,564

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

PIAP Output 01041101 Extension workers trained in entire value chain focused skills 
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Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of extension workers trained in dissemination 

ofAgricultural insurance information 

Number 2022-2023 78 79

Total Cost of Budget Output('000) 1,207,400

Total Cost of Department('000) 1,207,400

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 5,467,509

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output 1203010509 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of key populations accessing HIV prevention interventions Percentage 2022-2023 95 98

Total Cost of Budget Output('000) 150,000

Budget Output 120007 Support Services

PIAP Output 1203010509 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of health workers in the public and private sector trained 

in integrated management of malaria

Number 2022-2023 100 150
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 120007 Support Services

PIAP Output 1203010512 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of stakeholder engagements in the HIV prevention effort 

to address the socio-cultural, gender and other structural 

factors that drive the HIV epidemic

Number 2022-2023 1000 2000

Total Cost of Budget Output('000) 1,251,538

Budget Output 320022 Immunisation Services

PIAP Output 1203010302 Target population fully immunized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of children under one year fully immunized Percentage 2022-2023 95 98

Total Cost of Budget Output('000) 400,000

Budget Output 320033 Outpatient Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 600,000

Budget Output 320052 Care and Treatment Coordination 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 773,767

Budget Output 320053 Child Health Services

PIAP Output 1203010301 Child and maternal health services Improved.
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320053 Child Health Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of the costed RMNCAH Sharpened Plan funded Percentage 2022-2023 80 90

Total Cost of Budget Output('000) 350,000

Budget Output 320069 Malaria Control and Prevention 

PIAP Output 1203011003 Health promotion and Diseases Prevention services 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of sub counties & TCs with functional intersectoral health 

promotion and prevention structures

Percentage 2022-2023 85 95

Total Cost of Budget Output('000) 124,858

Budget Output 320076 Reproductive and Infant Health Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 300,000

Budget Output 320165 Primary Health care services 

PIAP Output 1203010501 Basket of 41 essential medicines availed.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of health facilities with 95% availability of 41 basket of 

EMHS

Percentage 2022-2023 95 98

Total Cost of Budget Output('000) 510,353

Total Cost of Department('000) 9,928,025
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Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 251,777

Budget Output 320157 Primary Education Services 

PIAP Output 1203010507 Human resources recruited to fill vacant posts

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Staffing levels, % Percentage 2022 90 98

Total Cost of Budget Output('000) 8,877,839

Budget Output 320162 Capitation (Primary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,361,031

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000014 Administrative and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 16,400
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Department 060 Education

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Amount of capitation grants to secondary schools in light of 

the cost of educational inputs

Number 775092 775092 775092

Total Cost of Budget Output('000) 5,245,565

Budget Output 320159 Secondary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 3,089,771

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000076 Promotion of Indeginuous languages

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 40,000

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320016 Management of Education Services

PIAP Output  
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Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320016 Management of Education Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 150,183

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000014 Administrative and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 27,000

Total Cost of Department('000) 19,059,567

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

PIAP Output 09020401 Capacity of existing transport infrastructure and services increased.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Percent availability of district and zonal equipment Percentage 2023 80 100

Total Cost of Budget Output('000) 1,250,000

Budget Output 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09040106 Community access & feeder roads constructed & maintained to facilitate market access
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Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 260002 District , Urban and Community Access Road Maintenance

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Length(in Km) of acces roads maintained Number 2022-2023 176.7 165

Total Cost of Budget Output('000) 331,206

Budget Output 260009 Road Maintenance

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 152,599

Total Cost of Department('000) 1,733,805

Department 080 Water

Service Area 10 Rural Water Supply and Sanitation

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 578,393

Total Cost of Department('000) 578,393
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Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 01 Environment and Natural Resources Management

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 273,201

Budget Output 140035 Land Information Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 268,918

Total Cost of Department('000) 542,119

Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 119,186

Service Area 20 Empowerment and Mindset Change

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output  
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Department 100 Community Based Services

Service Area 20 Empowerment and Mindset Change

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 79,555

Total Cost of Department('000) 198,741

Department 110 Planning

Service Area 10 Planning and Statistics

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of quarterly office supplies procured Percentage 25% 20% 50%

Total Cost of Budget Output('000) 85,752

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 71,246

Total Cost of Department('000) 156,998
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Department 120 Internal Audit

Service Area 10 Compliance

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000014 Administrative and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 43,411

Total Cost of Department('000) 43,411

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05050301 Brand manual, logos, slogans and materials developed, produced and rolled out; Domestic tourism intensified 

with domestic tourism initiatives including drives/campaigns

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of 360 roll-out campaigns done in the domestic 

market 

Number 2022-2023 10 20

Total Cost of Budget Output('000) 4,662

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,662

Budget Output 010008 Capacity Strengthening

PIAP Output  
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 010008 Capacity Strengthening

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 48,428

Budget Output 190001 Private sector coordination 

PIAP Output 07040301 Jobs created 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of Jobs created Number 2022-2023 1000 2000

Total Cost of Budget Output('000) 3,986

Budget Output 190029 Development of Standards

PIAP Output 07020501 Institutional and policy frameworks for investment and trade harmonized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of standards developed Number 2022-2023 20 40

Number of market outlets inspected Number 2022-2023 100 200

Total Cost of Budget Output('000) 5,000

Budget Output 190032 Product and Services Market Research

PIAP Output 07030201 Product and market information systems developed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of functional information systems in place by type Number 2022-2023 5 10

Total Cost of Budget Output('000) 2,000

Budget Output 190036 Trade Development

PIAP Output  
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 190036 Trade Development

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,500

Budget Output 190039 MSMEs Information Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 3,000

Total Cost of Department('000) 72,237
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N / A
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