L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 010 Administration

Vote Function

10 Administration and Management

Programme 14 Public Sector Transformation

Key ServiceArea 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output 14060102 Staff salaries and related costs paid

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Percentage of staff whose salaries have been processed by Percentage 2024-2025 100 100

28th of every month

Total Cost of Key Service Area('000) 1,966,064

Key ServiceArea 390017 Public Service Performance management

PIAP Output 14060105 Human Resources managed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of staff supported to undertake their roles and Number 2024/2025 100 200

responsibilities

Total Cost of Key Service Area('000) 741,200

Total Cost of Department('000) 2,707,264

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of budget consultative meetings undertaken Number 2024/25 1 1

Number of Monitoring and Evaluation activities undertaken Number 2024/25 2 3

No. of Finance Committee meetings organized Number 2024/25 5 6

Total Cost of Key Service Area('000) 466,386

Total Cost of Department('000) 466,386
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department

030 Statutory bodies

Vote Function

10 Legisation and Oversight

Programme

14 Public Sector Transformation

Key ServiceArea

000007 Procurement and Disposal Services

PIAP Output 14060108 Procurement and Disposal Services coordinated

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of procurement and disposal report prepared Number 2024/25 1 2

Total Cost of Key Service Area(' 000) 9,500

Programme 16 Governance And Security

Key ServiceArea 190004 Regulation and Advisory Services

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of LG inspection reports produced Number 2024/25 1 2

Number of policies and guidelines reviewed and updated Number 2024/25 1 2

Total Cost of Key Service Area('000) 728,176

Total Cost of Department('000) 737,676

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization

Key ServiceArea 010016 Farmer mobilisation and sensitisation

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of farmers supported through the nucleus farms Number 2024/2025 600 800

Number of Urban farmers supported Number 2024/2025 400 650

Total Cost of Key Service Area('000) 412,065
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 040 Production and Marketing

Vote Function

30 Agricultural Value Chain Services

Programme 01 Agro-Industrialization

Key ServiceArea 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of hectares acquired Number 2024/25 0 2

Total Cost of Key Service Area(' 000) 50,613

Total Cost of Department('000) 462,678

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key ServiceArea 320165 Primary Health care services

PIAP Output 12030501 Increased demand and uptake of reproductive health services

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

% of pregnant women attending ANC who test HIV positive | Percentage 2024/25 4 2

Total Cost of Key Service Area('000) 3,202,793

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of HIV/AIDS Care and prevention strategies and Number 2024/25 4 5

guidelines developed (Number)

% of Population who know 3 methods of HIV prevention Percentage 2024/25 92 98

Total Cost of Key Service Area(' 000) 8,000

Key ServiceArea

320135 Sanitation and hygiene Services

PIAP Output

12031003 Sanitation awareness creation campaigns conducted
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 050 Health

Vote Function

30 Health Management and Supervision

Programme 12 Human Capital Development

Key ServiceArea 320135 Sanitation and hygiene Services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No. of sanitation awareness creation conducted in urban areas | Number 2024/25 1 2

Total Cost of Key Service Area('000) 13,460

Total Cost of Department('000) 3,224,253

Department 060 Education

Vote Function

10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key ServiceArea 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of permanent classrooms in public primary schools Number 2024-2025 2 4

constructed or rehabilitated

Total Cost of Key Service Area(' 000) 3,628,182

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of secondary schools inspected at |east once per term | Number 2024-2025 8 8

Total Cost of Key Service Area('000) 642,440

Key ServiceArea

320159 Secondary Education Services

PIAP Output

12011401 Improved regulatory and quality assurance system for primary and secondary

Page 4 of 11




L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key ServiceArea 320159 Secondary Education Services

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of schools (secondary) with updated/devel oped Number 2024/25 8 8

annual school improvement plans

Total Cost of Key Service Area(' 000) 5,095,619

Vote Function 30 Skills Development

Programme 12 Human Capital Development

Key ServiceArea 320160 Tertiary Education Services

PIAP Output 12020401 Employer led TVET and Higher education curriculum management system implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of modularized TVET programmes rolled out Number 2024/25 3 4

Total Cost of Key Service Area(' 000) 544,755

Key ServiceArea 320163 Capitation (Tertiary)

PIAP Output 12020201 Strengthened Skills acquisition and development framework

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Human Capital and Institutional Capacity for electric mobility |List 2024-2025 Yes Yes

developed

Total Cost of Key Service Area('000) 167,921

Vote Function 40 Education& Sports Management and I nspection

Programme 12 Human Capital Development
Key ServiceArea 000023 Inspection and Monitoring
PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 060 Education

Vote Function

40 Education& Sports Management and I nspection

Programme 12 Human Capital Development

Key ServiceArea 000023 Inspection and Monitoring

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

% Pre-primary, primary and secondary schools inspected Percentage 2024-2025 100 100

Total Cost of Key Service Area('000) 32,916

Key ServiceArea 000063 Quality Assurance Systems

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Districts Inspector of Schools and Associate Number 2024/25 4 4

Assessors trained in the e-inspection system twice ayear

Total Cost of Key Service Area('000) 32,300

Key ServiceArea 320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of the parishes without a public primary school. Number 2024/25 1 1

Number of permanent classrooms in public primary schools Number 2024/25 2 4

constructed or rehabilitated

Total Cost of Key Service Area('000) 531,224

Key ServiceArea 320038 Sports Development and Oversight

PIAP Output 12060501 Improved recregtion and sports infrastructure for sports

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of training facilities constructed and equipped Number 2024-2025 1 1

Total Cost of Key Service Area('000) 50,000

Total Cost of Department('000) 10,725,356
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport I nfrastructure And Services

Key ServiceArea 000017 Infrastructure Development and Management

PIAP Output 09030101 Cost-efficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of technical audits on road projects Number 2024/2025 4 4

PIAP Output 09030103 Roads Cost Estimation and Monitoring System (CEMS) established

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of technical audits on road projects Number 2024/2025 4 4

Total Cost of Key Service Area('000) 586,600

Key ServiceArea 260009 Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Km of Municipal roads Maintained Routine Manual Unpaved | Number 2024/25 38 32

Km of Bridges Maintained on Municipal Roads Number 2024/25 13 14

Number of Culverts maintained on Municipal Roads Number 2024/25 250 400

Total Cost of Key Service Area('000) 3,000,000

Total Cost of Department('000) 3,586,600

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key ServiceArea 000024 Compliance and Enforcement Services

PIAP Output 06010204 Weater resources knowledge and information products generated to inform the Agriculture, Tourism, and

Mineral development.

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of water resources knowledge and information Number 2024/25 0 2

products generated.
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department

090 Natural Resources

Vote Function

10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Total Cost of Key Service Area(' 000) 108,391

Key ServiceArea 000089 Climate Change Mitigation

PIAP Output 06040101 New green efficient technologies and best practices promoted

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of facilities/entities using green efficient technology | Number 2024/25 32 45

and practices

Total Cost of Key Service Area('000) 4,000

Programme 10 Sustainable Urbanisation And Housing

Key ServiceArea 280002 Pnysical Planning

PIAP Output 10010201 Lower level Physical and detailed plans developed and implemented

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

Number of Detailed Plans developed 2024/25 2 3

Number of urban areas using the IRAS for development 2024/25 1 1

control

Total Cost of Key Service Area('000) 18,000

Total Cost of Department('000) 130,391

Department 100 Community Based Services

Vote Function

10 Community Mobilisation

Programme 12 Human Capital Development
Key ServiceArea 010008 Capacity Strengthening
PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development

processes

Indicator Name Indicator Measure |BaseYear Base Level Performance Tar get
2025/26

Percentage of villages sensitized on the negative social and Percentage 2024/2025 60 65

cultural practices (Teenage pregnancies, child labour, child

marriage, children on the move, FGM, VAC, SGBYV, etc)

Number of youths, women, PWDs and older persons Number 2024/2025 150 200

sensitized on business formalization

Total Cost of Key Service Area(' 000) 241,166
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department

100 Community Based Services

Vote Function

20 Empowerment and Mindset Change

Programme 12 Human Capital Development

Key ServiceArea 320146 Support to special interest Groups

PIAP Output 12050101 Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment

programmes implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of PWDs Supported in livelihood and empowerment | Number 2024/2025 38 40

programmes aggregated by nationality, refugee status and

disability.

Total Cost of Key Service Area(' 000) 6,139

Total Cost of Department('000) 247,305

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation

Key ServiceArea 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure |BaseYear Base L evel Perfor mance Tar get
2025/26

No. of quarterly Performance reports produced. Number 2024/25 4 4

Number of budget consultative meetings undertaken Number 2024/25 1 1

BFP prepared by 15th November List 2024/25 Yes Yes

LG Draft estimates prepared by 15th March List 2024/25 Yes Yes

Total Cost of Key Service Area('000) 1,244,665

Total Cost of Department('000) 1,244,665

Department

120 Internal Audit

Vote Function

10 Compliance

Programme 16 Governance And Security
Key ServiceArea 000001 Audit and Risk Management
PIAP Output 16040201 Enhanced coverage, quality and follow up of audits
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L G Vote Approved Workplan FY 2025/26

VOT E: 730 Sheema Municipal Council

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security

Key ServiceArea

000001 Audit and Risk Management

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of performance audits undertaken Number 2024/2025 4 4

Total Cost of Key Service Area('000) 40,101

Total Cost of Department('000) 40,101

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 05 Tourism Development

Key ServiceArea 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05010105 Domestic tourism promoted

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

No of domestic campaigns conducted Number 2024/25 2 4

Total Cost of Key Service Area(' 000) 10,795

Programme 07 Private Sector Development

Key ServiceArea 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure |BaseYear Base L evel Performance Tar get
2025/26

Number of Export Awareness Engagements & Campaigns held | Number 2024/25 2 3

Total Cost of Key Service Area(' 000) 36,939

Total Cost of Department('000) 47,734
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VOT E: 730 Sheema Municipal Council

N/A

Page 11 of 11



