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Tororo Municipal CouncilVOTE: 731

Department 010 Administration

Vote Function 10 Administration and Management 

Programme 16 Governance And Security 

Key Service Area 000014 Administrative and Support Services

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of monitoring exercises conducted on service delivery Number 2024/2025 5 10

Number of monitoring field visits conducted Number 2024/2025 6 6

Number of Public Infrastructure works inspected Number 2024/2025 20 30

Total Cost of Key Service Area('000) 2,427,733

Total Cost of Department('000) 2,427,733

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 12 Human Capital Development

Key Service Area 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of Population who know 3 methods of HIV prevention Percentage 2024/2025 60% 100%

Total Cost of Key Service Area('000) 2,000

Programme 16 Governance And Security 

Key Service Area 000061 Management of Government Accounts 

PIAP Output 16040203 Adherence to accountability standards and legal frameworks increased

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of performance audits undertaken Number 2024-2025 4 4

Total Cost of Key Service Area('000) 268,417

Programme 17 Regional Balanced Development

Key Service Area 560080 Local Revenue Collection

PIAP Output 17020101 Local revenue mobilized and generated
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Tororo Municipal CouncilVOTE: 731

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 17 Regional Balanced Development

Key Service Area 560080 Local Revenue Collection

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Local revenue mobilized and generated Number 2024/2025 1800000000 2001250000

Total Cost of Key Service Area('000) 81,993

Programme 18 Development Plan Implementation 

Key Service Area 000004 Finance and Accounting

PIAP Output 18020101 Increased Domestic revenue

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Domestic revenue to GDP (%) Percentage 2024/25 1800000 21250000

PIAP Output 18020201 Local Government own source revenue growth

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Percentage increase in local revenues year-over-year Percentage 2024-25 65% 80%

Percentage increase in own source revenue Percentage 2024/25 65% 80%

Total Cost of Key Service Area('000) 181,246

Key Service Area 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of quarterly Performance reports produced. Number 2024-2025 4 4

Number of budget consultative meetings undertaken Number 2024/2025 1 1

Number of M&E reports produced Number 2024/25 0 4

Number of Monitoring and Evaluation activities undertaken Number 2024/25 0 4

Number of performance reports prepared Number 2024/25 4 4

Proportion of Plans and budgets implemented on schedule Number 2024/25 75% 100%
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Tororo Municipal CouncilVOTE: 731

Department 020 Finance

Vote Function 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

Key Service Area 000006 Planning and Budgeting services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of Finance Committee meetings organized Number 2024/2025 4 4

Percentage achievement of performance targets Number 2024/25 50% 100%

BFP prepared by 15th November List 2024/25 1 1

LG Draft estimates prepared by 15th March List 2024/25 1 1

Total Cost of Key Service Area('000) 17,500

Total Cost of Department('000) 551,156

Department 030 Statutory bodies

Vote Function 10 Legislation and Oversight

Programme 16 Governance And Security 

Key Service Area 000010 Leadership and Management

PIAP Output 16040701 Monitoring of Government programmes strengthened

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of monitoring exercises conducted on service delivery Number 2024/25 10 20

Number of health service facilities monitored Number 2024/25 6 8

Number of Public Infrastructure works inspected Number 2024/25 35 45

Number of monitoring field visits conducted Number 2024/25 4 4

Number of Public Infrastructure works inspected Number 2024/25 4 4

Total Cost of Key Service Area('000) 377,039

Total Cost of Department('000) 377,039

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization 

Key Service Area 000089 Climate Change Mitigation

PIAP Output 01011101 Climate smart agricultural practices undertaken
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Tororo Municipal CouncilVOTE: 731

Department 040 Production and Marketing

Vote Function 10 Agricultural Extension

Programme 01 Agro-Industrialization 

Key Service Area 000089 Climate Change Mitigation

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of trees planted Number 2024/25 100 500

Total Cost of Key Service Area('000) 2,064

Key Service Area 010016 Farmer mobilisation and sensitisation 

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of farmers supported through the nucleus farms Number 2024 30 40

Number of Urban farmers supported Number 2024/25 30 40

Total Cost of Key Service Area('000) 127,488

Vote Function 20 Agricultural Production

Programme 01 Agro-Industrialization 

Key Service Area 010059 Post-harvest handling, storage and processing

PIAP Output 01020201 Harvest, post-harvest handling and storage standards developed and enforced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of value chain actors trained in Harvest, post-harvest 
handling and storage, quality control and compliance standard

Number 2024/25 100 300

Total Cost of Key Service Area('000) 6,676

Key Service Area 010074 Vector and disease control

PIAP Output 01010903 Pest, vector and disease diagnosis and control infrastructure established

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Completion status of the animal holding grounds Text 2024/25 1 2

Total Cost of Key Service Area('000) 8,324
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Tororo Municipal CouncilVOTE: 731

Department 040 Production and Marketing

Vote Function 30 Agricultural Value Chain Services 

Programme 01 Agro-Industrialization 

Key Service Area 300016 Parish Development Model Operations

PIAP Output 01011004 Farmers mobilised, sensitised and trained

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Urban farmers supported Number 2024/25 300 2000

Total Cost of Key Service Area('000) 17,605

Total Cost of Department('000) 162,156

Department 050 Health

Vote Function 10 Primary HealthCare

Programme 12 Human Capital Development

Key Service Area 320165 Primary Health care services 

PIAP Output 12030101 Integrated community health services package rolled out in all villages

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of sick children who were managed by VHTs who 
recovered 

Percentage 2024/25 90% 95%

% of Parishes with atleast 2 functional Community Health 
Extension Workers 

Percentage 2024-25 60 100%

% of Villages with atleast 2 VHTs offering integrated 
community health service package 

Percentage 2024/25 100% 100%

PIAP Output 12030501 Increased demand and uptake of reproductive health services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of pregnant women attending ANC who test HIV positive Percentage 2024-2025 56 90%

Total Cost of Key Service Area('000) 1,491,499

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key Service Area 000016 Environment, Social Health and Safety

PIAP Output 12050508 Social Risk Management in projects and programmes strengthened
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Tororo Municipal CouncilVOTE: 731

Department 050 Health

Vote Function 30 Health Management and Supervision

Programme 12 Human Capital Development

Key Service Area 000016 Environment, Social Health and Safety

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of scial risk management reports done Number 2024/25 4 8

Total Cost of Key Service Area('000) 2,980

Key Service Area 320135 Sanitation and hygiene Services

PIAP Output 12030102 Strengthen enforcement of health/WASH-related legislation

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of Households using a hand washing facility with soap and 
water

Percentage 2024/25 60% 80%

Number LGs where reviewed Public Health/ WASH related 
Regulations have been disseminated 

Number 2024-2025 10 5

PIAP Output 12031003 Sanitation awareness creation campaigns conducted

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of sanitation awareness creation conducted in urban areas Number 2024/25 4 4

PIAP Output 12031301 Awareness creation campaigns on handwashing conducted.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of sanitation awareness creation conducted in urban areas Number 2024/25 4 4

Total Cost of Key Service Area('000) 36,629

Total Cost of Department('000) 1,531,109

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key Service Area 000063 Quality Assurance Systems

PIAP Output 12010101 Improved access to equitable ECCE
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Tororo Municipal CouncilVOTE: 731

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key Service Area 000063 Quality Assurance Systems

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of underresourced ECCE centers provided with 
textbooks and instructional materials in underserved parishes

Number 2024-2025 6 3

Number of ECCE centers established in underserved parishes Number 205-2026 205 100%

Number of pre-primary teachers recruited in under-resourced 
communities to achieve pupil to teacher ratio of 45:1

Number 2024-2025 22 59

Number of ECCE pupils enrolled in underserved ECCE Number 2024-2025 3000 5000

Total Cost of Key Service Area('000) 1,616,086

Key Service Area 320162 Capitation (Primary)

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of permanent classrooms in public primary schools 
constructed or rehabilitated

Number 2024/25 150 200

Number of dilapidated existing public primary schools 
rehabiliated, renovated and expanded

Number 2024/2025 7 8

Number of existing public primary schools expanded. Number 2024/25 12 15

Number of gender and disability sensitive emptiable VIP 
latrines constructed

Number 2024/2025 15 15

Number of teachers houses constructed in rural public primary 
schools

Number 2024/25 6 15

Number of existing government owned or government aided 
secondary schools rehabilitated, renovated, and expanded

Number 2024/2025 15 15

Number of teachers recruited in public primary schools Number 2024/25 250 300

Number of exclusive public special needs schools adequately 
rehabilitated, expanded, equip and staffed

Number 2024/2025 1 2
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Tororo Municipal CouncilVOTE: 731

Department 060 Education

Vote Function 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

Key Service Area 320162 Capitation (Primary)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of classroom furniture (desks/tables/chairs/stools) 
provided in primary schools

Number 2024/2025 1231 5000

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of schools (primary) with updated/developed annual 
school improvement plans

Number 2025-2026 2025 100%

Total Cost of Key Service Area('000) 343,037

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key Service Area 320158 Capitation (Secondary)

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of secondary schools inspected at least once per term Number 2024/25 1 1

Total Cost of Key Service Area('000) 126,616

Key Service Area 320159 Secondary Education Services

PIAP Output 12011401 Improved regulatory and quality assurance system for primary and secondary

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of public primary schools inspected at least once per 
term

Number 2024/25 15 15

Number of School Management Committees trained in 
leadership and management

Number 2024/25 3 16

Number of trainings conducted for heads of institutions on 
developing and implementing School Improvement Plans 
(SIPs)

Number 2024/25 4 4
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Tororo Municipal CouncilVOTE: 731

Department 060 Education

Vote Function 20 Secondary Education

Programme 12 Human Capital Development

Key Service Area 320159 Secondary Education Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Districts Inspector of Schools and Associate 
Assessors trained in the e-inspection system twice a year

Number 2024-2025 1 3

Number of schools (primary) with updated/developed annual 
school improvement plans

Number 2024/25 15 15

Number of public primary schools inspected at least once per 
term

Number 2024-2025 15 15

Number of private primary schools inspected at least once per 
term

Number 2024/25 22 22

Number of secondary schools inspected at least once per term Number 2024/25 1 1

Total Cost of Key Service Area('000) 4,365,699

Vote Function 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

Key Service Area 000023 Inspection and Monitoring

PIAP Output 12010702 Public health inspection of schools conducted ( Environmental health, saniation, food safety)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% Pre-primary, primary and secondary schools inspected Percentage 2026-2026 2025 100%

Total Cost of Key Service Area('000) 51,049

Key Service Area 320003 Assets and Facilities Management

PIAP Output 12010901 Lagging Public primary schools constructed, renovated, equipped with required infrastrcuture and staffed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of dilapidated existing public primary schools 
rehabiliated, renovated and expanded

Number 2026 2025 100%

Total Cost of Key Service Area('000) 274,431
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Tororo Municipal CouncilVOTE: 731

Department 060 Education

Vote Function 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

Key Service Area 320110 Sports and recreational services 

PIAP Output 12060401 Enhanced Professional sports and participation

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of qualified sports administrators and technical 
officicials trained

Number 2024/2025 1 2

Number of federations and associations with formal structures Number 2024/2025 0 1

Total Cost of Key Service Area('000) 50,000

Total Cost of Department('000) 6,826,920

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key Service Area 000017 Infrastructure Development and Management

PIAP Output 09030101 Cost-efficient technologies for road construction and maintenance implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of km of low volume roads sealed Number 2024/25 5 7

Number of technical audits on road projects Number 2024/25 1 1

PIAP Output 09030103 Roads Cost Estimation and Monitoring System (CEMS) established

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of technical audits on road projects Number 20256 2025 100%

Total Cost of Key Service Area('000) 190,000

Key Service Area 260009 Road Maintenance

PIAP Output 09020101 Road Transport infrastructure Maintained

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Km of district roads Maintained periodic unpaved Number 2024/2025 62km 62km
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Tororo Municipal CouncilVOTE: 731

Department 070 Roads and Engineering

Vote Function 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

Key Service Area 260009 Road Maintenance

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Km of Municipal roads Maintained Routine Manual Unpaved Number 2024/2025 23 23

Km of Municipal roads Maintained Routine Mechanised 
Unpaved

Number 2024/2025 43 43

Km of Bridges Maintained on Municipal Roads Number 2024/2025 4 4

Number of Culverts maintained on Municipal Roads Number 2024/2025 33 33

Total Cost of Key Service Area('000) 1,000,000

Key Service Area 260010 Road Rehabilitation

PIAP Output 09020102 Road Transport infrastructure Rehabilitated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Km of District gravel roads rehabilitated (LGs)) Number 2024/2025 12km 12km

Km of Urban roads sealed Number 2024/2025 9km 9km

km of Community Access Roads Rehabilitated (MoWT) Number 2024/2025 62km 62km

Total Cost of Key Service Area('000) 322,324

Programme 12 Human Capital Development

Key Service Area 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% of HIV positive Pregnant women initiated on ART Percentage 2024/25 65% 100%

% of HIV exposed infants with 2nd DNA/PCR within 9 
months 

Percentage 2026 2025 100%

% of Population who know 3 methods of HIV prevention Percentage 2024/25 50% 100%

Total Cost of Key Service Area('000) 2,000

Total Cost of Department('000) 1,514,324
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Tororo Municipal CouncilVOTE: 731

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key Service Area 000040 Inventory Management

PIAP Output 06030306 Wetlands mapped across the country and the National wetland Inventory updated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of mapping interventions Number 2024/25 1 1

Total Cost of Key Service Area('000) 73,985

Key Service Area 000090 Climate Change Adaptation

PIAP Output 06020401 Adaptation and mitigation studies and action plans conducted

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

No. of climate change action plans prepared Number 2025/26 2 3

No. of climate change action plans prepared Number 2024/25 1 1

Total Cost of Key Service Area('000) 20,000

Key Service Area 140038 Environmental Safeguards

PIAP Output 06030101 Forest reserves restored and protected

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Area (ha) of forest reserves protected from illegal activities Number 2024/2025 2 2

Area (ha) of degraded forests restored Number 2024/2025 2 2

PIAP Output 06030102 Degraded landscapes restored

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Area (ha) of degraded landscapes restored Number 2024/25 5 7

PIAP Output 06030104 Development of urban forestry/Greening of cities and urban areas

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Area of green belts restored in cities and urban areas Number 2024-2025 3 10
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Tororo Municipal CouncilVOTE: 731

Department 090 Natural Resources

Vote Function 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

Key Service Area 140038 Environmental Safeguards

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of mapping interventions Number 2024/25 1 1

PIAP Output 06030301 Gender responsive wetlands management plans and district/city wetland action plans developed and 
implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Area (ha) of wetlands under management plans Number 2024/2025 4 4

Total Cost of Key Service Area('000) 73,985

Total Cost of Department('000) 167,970

Department 100 Community Based Services

Vote Function 10 Community Mobilisation

Programme 12 Human Capital Development

Key Service Area 010008 Capacity Strengthening

PIAP Output 12070101 Increased awareness and capacity of community members to participate in and influence national development 
processes

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of barazas conducted Number 2024/25 1 1

Number of youths, women, PWDs and older persons 
sensitized on business formalization

Number 2024/25 56 75

PIAP Output 12070303 Mindset change trainings mainstreamed in public service.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Mindset change trainings organised in public service. Number 2024/25 1 1

Total Cost of Key Service Area('000) 69,107

Total Cost of Department('000) 69,107
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Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation 

Key Service Area 000006 Planning and Budgeting services

PIAP Output 14060113 Planning and budgeting undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Monitoring and Evaluation activities undertaken Number 2024/25 4 4

Total Cost of Key Service Area('000) 24,600

Key Service Area 000023 Inspection and Monitoring

PIAP Output 14060114 M&E undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of M&E activities conducted Number 2025-2026 2025 2026

Total Cost of Key Service Area('000) 14,351

Key Service Area 000027 Programme Working Group Secretariat Services

PIAP Output 18010202 Aligned Development Plans to NDP

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Proportion of LGs plans aligned to NDP Number 2024-25 1 1

Proportion of MDAs plans aligned to NDP Number 2024/25 1 1

Proportion of PIAPs aligned to NDP Number 2024-25 100 200

Total Cost of Key Service Area('000) 115,153

Key Service Area 560019 Data Management and Dissemination

PIAP Output 18010403 Quality data and Statistics Produced from non traditional data sources

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Indicators compiled from Non -tradition data 
sources

Number 24/25 3000 3500

PIAP Output 18010503 Increased use of non traditional data sources (eg. Big data in the production of statistics)
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Tororo Municipal CouncilVOTE: 731

Department 110 Planning

Vote Function 10 Planning and Statistics

Programme 18 Development Plan Implementation 

Key Service Area 560019 Data Management and Dissemination

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

% Targeted staff trained in in Big Data Analytics, Machine 
learning, Artificial Intelligence. 

Percentage 24/25 0 2

Total Cost of Key Service Area('000) 10,001

Total Cost of Department('000) 164,104

Department 120 Internal Audit

Vote Function 10 Compliance

Programme 16 Governance And Security 

Key Service Area 000001 Audit and Risk Management

PIAP Output 16040201 Enhanced coverage, quality and follow up of audits

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of performance audits undertaken Number 2024/25 4 4

Total Cost of Key Service Area('000) 91,797

Total Cost of Department('000) 91,797

Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 07 Private Sector Development 

Key Service Area 190036 Trade Development

PIAP Output 07021703 Trade facilitation measures implemented

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of Export Awareness Engagements & Campaigns held Number 2024/25 0 1

Total Cost of Key Service Area('000) 114,828

Programme 12 Human Capital Development

Key Service Area 000013 HIV/AIDS Mainstreaming

PIAP Output 12030202 Access to HIV/AIDs prevention, control and treatment services improved
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Department 130 Trade, Industry and Local Development

Vote Function 10 Commercial Services

Programme 12 Human Capital Development

Key Service Area 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure Base Year Base Level Performance Target

2025/26
 

Number of HIV/AIDS Care and prevention strategies and 
guidelines developed (Number)

Number 2025-2026 2025 100%

Total Cost of Key Service Area('000) 2,000

Total Cost of Department('000) 116,828
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N / A
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