Vote Budget Framework Paper FY 2021/22

VOTE: (504) BUGIRI DISTRICT LOCAL GOVERNMENT

It is with great pleasure to present the District Budget Framework paper for Bugiri District Local Government for the Financial Year 2021-
2022. The Budget Framework Paper has been prepared in fulfillment of the Local Government Act 1997, Section 78 (1) that mandates Local
Governments to formulate, approve and execute their budgets and work plans provided the budgets are balanced. The Budget Framework
Paper for FY 2021-22 was prepared with the view of consolidating our program achievements that address increased productivity, improved
quality of life and health, household incomes, education and improved access to social infrastructure so as to achieve prosperity for all for
the people of Bugiri District. Being aware of the major challenges in the district which include; The high HIV prevalence, poor education
and health, poor road network and the high morbidity and mortality rate affecting infants, pregnant mothers among others The BFP provides
for aspirations and resources ear marked for the provision of basic services especially in the most prioritized sectors of Health, Education,
Roads, and production to improve incomes for the people in the district for FY 2021-22 and the midterm. The BFP has been prepared in an
all-inclusive manner and | take this opportunity to convey my sincere gratitude to all stakeholders who have participated in the process. I
wish to express my gratitude to development partners who were able to declare their support to the District for the FY 2021-22 in terms of
financing , capacity building and direct service delivery and assure them that their support will be put to good use. | wish to inform the
general public that Bugiri district council is committed to making Bugiri district better by providing a conducive political environment for
quality service delivery geared at improving the quality of life of the people in the district. | wish to call upon all people of Bugiri district
to join the district council in setting strategies to improve on the mobilization of local revenue to enable the council to fund its development
and recurrent prioritized activities. | also with to call upon my fellow political leaders and the Bugiri Population to accord the BFP the
support it deserves to actualize it in order to make the mission of "improving the quality of our people through the provision of quality
services" a reality. For God and My Country

HAJJ BALUBOLEIRE MALIJANI AZALWA
DISTRICT CHAIRPERSON - BUGIRI DISTRICT LOCAL GOVERNMENT
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V1: VOTE OVERVIEW

Snapshot of Medium Term Budget Allocations
Table V1.1 Overview of Vote Expenditure (Ushs. Billion)

2020/21 2021/22 MTEF Budget Projections
Approved | Spent By Proposed
Budget | End O1 Budget 2022/23 2023/24 2024/25 2025/26
Wage | 20.551761 | 5.026909 2055176111 | 21.55176111 | 22.55176111 | 23.55176111 | 24.55176111
NON- | 6 915559 | 0.978350800 | 6.623694871 | 6.723694871 | 6.823694871 | 6.923694871 | 7.123694871
Recurrent wage
LR |0.368176 | 0.046713 0.368176 0.468176 0.568176 0.668176 0.768176
0GTs | 0:126459 | 0.7164652 | g 167 (URF) | 4.167 (URF) | 4.167 (URF) | 5.167 (URF) | 5.167 (URF)
GoU |4.175548 | 0.350147 3.136073444 | 3.186073444 | 3.236073444 | 3.286073444 | 3.336073444
LR |- - - - - - -
Devt. OGTs | - - - - - - -
Ext Eir| 0-386549 | _ i ] ] ] ]
GoU Total(
Incl. 38.137503 | 7.118585 38.846705425 | 36.096 37.347 39,596 40.947
LR+OGT) '
Total GoU+
— 38.524052 | 7.118585 38.846705425 | 36.096 37 347 39.596 40.947
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V2: PAST VOTE PERFORMANCE AND MEDIUM TERM PLANS

Performance for Previous Year FY2019/20 (Y-1)

By the end of the quarter 4 the district had received 32,872,247,000/= which is 95% of the district's annual budget. Wage performed at
101%, non-wage recurrent at 87%, domestic development at 85% and external financing at 176%. Generally the district received its
expected funds with only non-wage recurrent performing below at 87% and Domestic Development at 85% as shall be later explained.
The over performance of wage is because of a supplementary wage budget for education and health, Domestic and non-wage recurrent
are actually supposed to be 100%, but less because of the poor performance of other government transfers like ACDP at only 11%,
UMFSNP registering only 31%, Vegetable oil, FIEFOC, YLP and ATTAS registering no receipts during the entire financial year.
External financing over performed at 176% because of the NTDs funds that were received but not budgeted for.

Funds were allocated as follows with respect to their department budgets, administration 132%, finance 101%, statutory bodies 98%,
production 44%, health 107%, education 103%, works 103%, water 100%, natural resources 80%, community 46%, planning 97%,
audit 93% and trade, industry and local economic development 100%. All received funds were also dispersed to departments. Of the
funds absorbed ie 32,830,680,000/=, this is how departments spent with respect to what they were allocated. Administration 131%,
finance 101%, statutory bodies 98%, production 44%, health 107%, education 97%, works 103%, water 100%, natural resources 80%,
community 46%, planning 97%, audit 88%, trade, industry and local economic development 100%. The overall absorption was 95%
out of the anticipated 100%.

The under-performance was mainly due to technical issue associated to capacity in using the IFMS system like mischarges which
were rejected, missing and bounced LPOs and wage residuals in departments. However, there are some noticeable over performances
in some departments like Administration because they received extra Gratuity and pensions which were all absorbed and Health
received COVID 19 funds. In summary, 95% of the budget was absorbed; Wage at 101%, non-wage at 87%, domestic development at
85% and lastly external financing at 176%. 41,567,000/= was un-absorbed.

Expended funds were used to; pay wages and salaries, pensions and gratuity, completion of the renovation of Nankoma health Centre
IV, renovated Iwemba and Muterere HC |11 maternity wards renovated OPDs at Kayango HC 1I, Buwanga and Iwemba HC llls.
Constructed 10 five stance lined pit latrines, one 2 classroom block, continued construction of Iwemba Seed Secondary School and
Engineer Khauliza Technical Institute, 10 lightning arrestors, maintained district roads, drilled 17 borehole, procured survey machine
accessories and procured 5 laptops.
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Performance as of BFP FY2020/21 (Y0)

By the end of the quarter, the district had received 8,590,509,000/= from both the centre and within the district sources of local funding and
this accounted for 22% of the district budget. Wage performed at 25%, non-wage recurrent at 16%, development at 32% and there were
receipts from donors. Wage and Development performed as expected except for non-wage recurrent and external financing and this is
attributed to; the poor performance of the Sector Conditional Grant non-wage at only 11% specifically that of education where capitation
for schools wasn't released as schools had been closed due to the COVID pandemic, secondly the performance of Uganda Road Fund was
below as only 18% was received compared to the anticipated 25%, this was worsened by the only 10% receipt of the Parish Community
Association Grant (PCA). There were no receipts for GAVI, Global Fund and UNICEF.

The received funds were dispersed to the departments as follows with respect to their departmental budgets; Administration 26%, Finance
22%, Statutory 27%, Production 25%, Health 22%, Education 22%, Roads 20%, Water 32%, Natural Resources 24%, Community Based
Services 27%, Planning 27%, Audit 20% and Trade, Industry and Local Development 10%. Note that all received funds were dispersed to
departments and LLGs.

Of the funds dispersed ie 8,590,509,000/=, this is how departments spent with respect to their budgets; Administration 25%, Finance 22%,
Statutory 20%, Production 22%, Health 20%, Education 18%, Roads 18%, Water 6%, Natural Resources 21%, Community Based Services
25%, Planning 19%, Audit 20% and Trade, Industry and Local Development 8%.

The overall absorption was at 18% and the under absorption is mainly due to delays in the procurement processes, mischarges which are
always rejected, recruitment process which will be finalized early next calendar year and failure to implement certain activities due to the
COVID19 pandemic. In summary, 18% of the budget was absorbed (7,118,585,000/=) and this constituted 24% of wage, 13% of non-wage,
8% of development and none for external financing. 1,471,924,000/= was unabsorbed by the end of Q1.
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Planned Outputs for FY 2021/22 (Y1)

The district planned budget for fy 2021/22 is 38,846,705,425/= and this will constitute wage (20,551,761,110/=), non-wage recurrent
(6,623,6948,710/=), local revenue (368,176,000/=), other government transfers (8,167,000,000/=), Government of Uganda development
(3,136,073,444/=) and no declaration of external financing to date. These funds will be used to pay staff wages and salaries, pensions and
gratuity, mobilize and collect local revenue, maintain IFMS, recruit and confirm new staff, pay allowances, renovation and maintenance of
health centres, pay school capitation, construction of classroom blocks and pit latrines, procure desks, continued construction of lwemba
and Budhaya Seed Secondary Schools, maintenance of District roads, drill boreholes, land titles and physical planning of one town board,
promotion and support of other government projects like EMYONGA, YLP, UWEP, PCA, audit reports , produce monitoring and evaluation
reports and produce timely PBS reports.

Medium Term Plans

There are many salient issues/services and output that the district has targeted to achieve in the next two to three years and these include;
improved staffing levels from 65% to 80%, evenly staffed and well equipped health centres and schools, empower all agriculture extension
workers so they could readily avail services to the community, increased the availability and use of mechanized agriculture from 5% to
20%, more farmer groups engaged in commercialized agriculture, 90% of the district sub counties to have government aided secondary
schools, completion and functionalization of engineer Khauliza Technical Institute, opening of roads in the new 8 town councils, acquire
physical plans for all the new 10 town councils, maintenance of the already existing road infrastructure, identify new sources of local revenue
and 100% coverage of internet services around the district headquarters.

Efficiency of Vote Budget Allocations

The mission of the District is “Optimal utilization of resources to deliver quality services and improve the quality of life of the populace”.
The plans to achieve the above include; delivery of quality accessible health services to save more lives, enhance production and productivity
to improve food security, enhance numeracy and literacy and provision of roads to improve accessibility to service provision points, markets
and welfare which will finally increase household incomes and improve the quality of life. (NDP 111 Goal).
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V3: SUB PROGRAMME INTERMEDIATE OUTCOMES AND OUTCOME INDICATORS

Table V3.1: Sub Programme Intermediate Outcomes and Outcome Indicators

NDP 111 Programme Name: AGRO-INDUSTRIALIZATION

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome

=

8.
9.

Increased production volumes of agro-enterprises
Increased water for production storage and utilization
Increased food security

Increased employment and labour productivity
Improved post-harvest management

Increased storage capacity

Improved quality and standard agricultural products
Increased agricultural products on the market

Increased access and utilization of agricultural finance

10. Improved service delivery

Sub Programme : Agricultural Production and Productivity

Sub Programme Objectives:

1.

Increase agricultural production and productivity;

6|Page




Intermediate Outcome:

1. Increase in production volumes in priority agricultural commodities

2. Increase in yield of priority commodities

3. Increase of agricultural area under production and sustainable agriculture

Intermediate Outcome Indicators Performance Targets

Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% average increase in production | 2019/2020 3% 5% 7% 10% 15% 20%
volumes in priority agricultural
commodities
Proportion of agricultural area | 2019/2020 10% 11% 13% 15% 17% 20%
under production and sustainable
agriculture
% increase in yield of priority | 2019/2020 2% 3% 5% 7% 9% 11%
commodities

Sub Programme : Storage, Agro-Processing and Value addition

Sub Programme Objectives:
1. Improve post-harvest handling and storage
2. Improve agro-processing and value addition

Intermediate Outcome:

1. Improved post-harvest management
2. Improved agro-processing and increased value addition
3. Increased storage capacity
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Intermediate Outcome Indicators

Performance Targets

Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Average post-harvest losses | 2019/2020 30% 27% 24% 21% 18% 15%
priority Commodities (%)
% Storage capacity (MT) 2019/2020 100,000 150,000 200,000 250,000 300,000 350,000
Sub Programme :  Agricultural Financing
Sub Programme Objectives: Increase the mobilization and equitable access and utilization of agricultural finance
Intermediate Outcome:
1. Increased share of agricultural financing to total financing
2. Increased proportion of farmers that access agricultural finance
Intermediate Outcome Indicators Performance Targets
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Percentage of farmers that access | 2019/2020 2020 0 2 4 6 8
agricultural finance
Sub Programme :  Agro-Industrialization programme coordination and management
Sub Programme Objectives:
1. Strengthen the institutional coordination for improved service delivery
Intermediate Outcome: Increased level of satisfaction with service delivery in the district
Intermediate Outcome Indicator Performance Targets
Base year Baseline | 2021/22 2022/23 2023/24 2024/25 2025/26
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Percentage of clients satisfied with

service delivery

2019

17%

21%

25%

30%

35%

40%
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NDP 111 Programme Name: HUMAN CAPITAL DEVELOPMENT

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome_ Type

1.

2.

9.

Child development in learning health and psychological wellbeing improved
Reduced Morbidity and Mortality of the population

Improvement in the social determinants of health and safety

Reduced fertility and dependence ratio

Universal Health Coverage

Occupational safety and health management improved

All key forms of inequalities reduced

Increased Labor force in decent employment

Improved health, income and national image

10. Improved gains from culture and creative industries

Sub Programme : Education and Skills Development

Sub Programme Objectives:
1. To improve the foundations for human capital development
2. Tostreamline STEI/STEM in the education system

Intermediate Outcome:

1. Improved proficiency in numeracy and literacy

Intermediate Outcome Indicator
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Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Literacy rate (P3 level) 35.8% 45.8% 55.8% 65.8% 75.8% 88.8%
2019
Numeracy rate 2019 40.5% 50.5% 60.5% 70.5% 80.5% 90.5%
Sub Programme : POPULATION HEALTH, SAFETY AND MANAGEMENT
Sub Programme Objectives:
1. To Improve population health, safety and management
Intermediate Outcome:
Improved population health, safety and management
Intermediate Outcome Indicators Performance Targets
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Maternal Mortality ratio
(per 100,000) in the district FY2019/20 336 311 286 261 236 211
Under 5 Mortality Rate 64 42 39 35 33 30
(Per 1,000) in the district FY2019/20
Total Fertility Rate in the district 5.4 5.0 4.9 4.8 4.6 4.5
FY2019/20

Mortality Malaria FY2019/20 13.0 11 10 8 7 6
due to Malaria,
AIDS and TB in all the Sub| AIDS FY2019/20 5 4 35 3 2.5 2
counties TB FY201020 | 4 35 3 25 18 1
NCD rates in the all the § Hypertension FY2019/20 3.2 3 2.8 2.6 2.4 2.5
counties ——

Diabetic rate FY2019/20 25 2.4 2.3 2.2 21 2

Cancer FY2019/20 1.8 1.6 15 1.4 1.3 1.2
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Alcohol abuse | FY2019/20 5.8 5.6 54 5.2 5.0 4

Teenage Pregnancy in all the sub counties 25 22 20 18 16 15

FY2019/20
Access to 19 23 28 32 37 45
basic sanitation in all the sub counties FY2019/20

34 36 38 42 46 50

FY2019/20
Prevalence of child 13 12 11 10 9 8
Disability in all the sub counties FY2019/20
Unmet need for Family 28 26 22 18 14 10
Planning in all the sub counties FY2019/20
Proportion of workplaces 20 25 30 35 40 45
with occupational health services in the wh| FY2019/20
district
Proportion of population 44 48.2 52.4 56.6 60.8 65
with access to Universal health FY2019/20
care, percent in all the sub counties
Proportion of population with 5.0 7.5 10.0 125 15.0 20
access to social insurance, percent in the wh| FY2019/20
district
Proportion of workplaces 20 25 30 35 40 45
with health wellness programme, FY2019/20

percent in the whole district

Sub Programme : Gender and Social Protection

Sub Programme Obijectives:

Reduce vulnerability and gender inequality along the lifecycle

Intermediate Outcome:

Reduced Gender Based Violence

Intermediate Outcome Indicators

Performance Targets
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Base year

Baseline

2021/22

2022/23

2023/24

2024/25

2025/26

Prevalence of GBV

2019/20

25

23

21

18

15

10

Sub Programme : Labour and Employment Services

Sub Programme Objectives:

To produce appropriate knowledgeable, skilled, and ethical labour force (with strong emphasis on science and technology, TVET and Sports)

Intermediate Outcome:

Improved employment conditions

Intermediate Outcome

Performance Targets

Indicators
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Proportion of Labour force in the| 2020 90 90 85 80 75 70
informal sector (%)
TVET to work transition rate (%) 2020 30 30 40 50 60 70
Sub Programme : Institutional Strengthening and Coordination
Sub Programme Obijectives:
To promote sports, recreation, and physical education.
Intermediate Outcome:
1. Improved health, household income in the district
2. Improved gains from sports
Intermediate Outcome Indicators Performance Targets
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Proportion of workplaces with | 2020 0 5 10 15 20 25

health wellness programme, %
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Percentage of artists accessing
affordable training and
empowerment to improve on thei
skilling and talents

2020

10

15

20

25
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NDP 111 Programme Name: COMMUNITY MOBILIZATION AND MIND SET CHANGE

NDP Il Programme Outcomes contributed to by the Intermediate Outcome_ Type

1. Increase the proportion of families, citizens and communities informed about national and community programmes from 30 to 90 percent;

2. Increase the participation of families, communities and citizens in developmentinitiatives by 80 percent;

3. Increased uptake and/or utilisation of public services (education, health, child protection, population services, water and sanitation,
livelihood programmes etc.) at the community and district levels

4. Increase the participation of families, communities and citizens in development initiatives by 80 percent

5. Promote advocacy, social mobilization and behavioral change communication for community development

Sub Programme : Community Sensitizations and Empowerment

Sub Programme Obijectives:
1. Enhance effective mobilization of citizens, families and communities for development.

Intermediate Outcome:
1. Informed and active citizenry

Intermediate Outcome Indicators Performance Targets
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Proportion of the population | 2019 1% 1.5% 2.1% 2.6% 3.1% 3.7%

informed about national

programmes

Adult literacy rate 2019 0.8% 1% 1.1% 1.2% 1.3% 1.4%

Sub Programme : Strengthening Institutional Support

Sub Programme Objectives:
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1. Strengthen institutional capacity of central and local governments and non-state actors for effective mobilization of communities

Intermediate Outcome:

e Empowered communities for participation

e Increased staffing levels

e Community Development Initiatives in place

Intermediate Outcome Indicators 2019
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% of vulnerable and marginaliz 2019 1.5% 1.7% 1.8% 1.9% 2% 2.1%
persons empowel
(elderly,PWDS,Women)
Sub Programme : Civic Education & Mindset change
Sub Programme Objectives:
Reduce Negative Cultural Practices and Attitudes
Intermediate Outcome:
e Reduction in negative cultural practices
Intermediate Outcome Indicators Performance Targets
Base year Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Proportion of child sacrifices, | 2019 5.7 5 4.5 4 35 3

child marriages, FGM (%)
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NDP 111 Programme Name: NATURAL RESOURCES, ENVIRONMENT, CLIMATE CHANGE, LAND AND WATER MANAGEMENT

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome_ Type
1. Increase water samples complying with national standards
b. supplies/water collection point at 80 percent by 2025;
2. Increase land area covered by forests from 9.1 percent to 15 percent
3. Increase land area covered by wetlands from 8.9 percent to 9.57 percent
4. Increase permit holders complying with ESIA conditions at the time of spot check from 40 percent to 90 percent
5. Increase the percentage of titled land from 21 percent to 40 percent;

6. Reduce land related conflicts by 30 percent.

Sub Programme : Multi-purpose Adequate and Reliable Quality Fresh Water Resources

Sub Programme Obijectives:
1. Assure availability of adequate and reliable quality fresh water resources for all uses

Intermediate Outcome:
1. Improved Water Resources Management Planning.
2. Improved Water Quality Monitoring
3. Fragile and degraded ecosystems conserved and restored.

Intermediate Outcome Indicators Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25

2025/26
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Water Resources with 2019 0% 100% 100% 100% 100% 100%
Catchment Management Plans
(%)
% increase in hectares 2019 1% 1% 1% 1% 1% 1%
protected, demarcated and
restored (Forestry and
Wetlands).
Sub Programme : Degraded forest and wetland areas restored
Sub Programme Obijectives:

1. Increase forest, tree and wetland coverage, restore bare hills and protect mountainous areas and rangelands
Intermediate Outcome:

1. Rural and urban planation development promoted

2. Dedicated fuel wood plantations established

3. Wetland Management Plans Developed

4. Management of district and private forests improved
Intermediate Outcome Indicators Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

Annual % increase in 2019 2% 2% 2% 2% 2% 2%
plantations established
% of wetlands under wetland | 2019 68% 72% 77% 82% 87% 92%
management plans
% increase in acreage of 2019 5% 5% 5% 5% 5% 5%

district and private forests.
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Sub Programme : Land Management

Sub Programme Objectives:

1. Strengthen land use and management services

Intermediate Outcome: Increased security of land tenure

Intermediate Outcome Indicators

Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

Percentage of government 2020 17% 19.4 22.4 26 30.2 40
institutions surveyed
Percentage of private land title 2020 18 18 21 25 32 40
No. of development plans 2020 1 1 1 1 1 1
produced
Sub Programme : Clean, healthy and productive environment maintained and restored
Sub Programme Objectives:

1. Maintain and/or restore a clean, healthy, and productive environment
Intermediate Outcome:

1. Sustainable urbanization and green cities realized.

2. Environmentally responsive policies, plans, strategies and monitoring and evaluation frameworks established.

3. Education for sustainable development responsive education curricula established.

4. Increased undertaking and application of relevant applied research and innovation.
Intermediate Outcome Performance Targets
Indicators

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

% change in environmental 2020 n/a
compliance of five cities
% change in the air quality of | 2020 n/a

five cities
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Number of NDPIII 2020 2 2 4 6 8 10
Programmes with functional
Information Management
Systems.
% increase in public education | 2020 1 0 1 1 1 1
campaigns on environment
% in environmental 2020 0 0 1 1 1 2
innovations produced
Sub Programme : Inclusive, resilient and low emissions development pathway
Sub Programme Obijectives:
Promote inclusive climate resilient and low emissions development at all levels
Intermediate Outcome:

1. Climate change responsive policies, planning and budgeting systems.

2. Innovative local Climate Finance sources established.

3. Capacity Building in preparation of Bankable proposals to access global finance established.

4. Awareness and sensitization campaigns on climate change response undertaken.
Intermediate Outcome Performance Targets
Indicators

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

% increase in the number of 2020 n/a
LGs and MDAs integrating
climate change response.
% change in local expenditure | 2020 2 0 2 2 2 2

on climate change adaptation
and mitigation.
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% change in climate finance 2020 n/a
inflows from Global sources
% change in the climate 2020 n/a

change vulnerability index

Sub Programme : Disaster Risk Reduction Responsive Planning and Development

Sub Programme Objectives:

Reduce human and economic loss from natural hazards and disasters

Intermediate Outcome:

1. Legal, policy and institutional framework for Disaster Risk Reduction established and strengthened.
Capacity for storage, management and distribution of relief commodities enhanced.

2.
3. Accuracy, access and uptake of meteorological information enhanced.
4. New automatic weather stations equipped.

Intermediate Outcome

Performance Targets

Indicators
Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% reduction in the economic | 2020 1 1 2 2 3 3
loss accruing to disasters.
% increase in storage facilities | 2020 n/a
across the country.
% change in the accuracy of 2020 n/a

Meteorological information.
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% change in automation of 2020 n/a

climate information network.

Sub Programme : Value Addition to Environment and Natural Resources

Sub Programme Obijectives:
Increase incomes and employment through sustainable use and value addition to water, forests and other natural resources

Intermediate Outcome:
1. Value addition to natural resources enhanced.
2. Forest cluster-based wood processing industries established.
3. Local community based eco-tourism established.
4. Payment for ecosystem services established

Intermediate Outcome Performance Targets
Indicators

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% increase in green 2020 0 0 0 1 1 1

enterprises established.

% increased in certified 2020 0 0 0 0 0 1

sustainable forest companies

% increase in the tourists 2020 0 0 0 0 0 1

visiting eco-tourism sites

% change in PES mechanisms | 2020 0 0 0 0 0 0

and initiatives in place.
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NDP 111 Programme Name: SUSTAINABLE DEVELOPMENT OF PETROLEUM

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome_ Type
1. Increased revenue from oil and gas resources
2. Increased revenue from oil and gas resources

3. Increased contribution of the oil and gas sector to employment

&

increased investment in the oil & gas industry
5. Improved safety in oil and gas industry
6. Increased days of Security Stock levels of refined petroleum products

7. High Quality Supply of Refined Petroleum Products

Sub Programme : Institutional Coordination

Sub Programme Obijectives:
1. To enhance Quality, Health, Safety, Security, Social and Environment (QHSSSE)

Intermediate Outcome:
1. Improved safety in oil and gas industry

Intermediate Outcome Indicators Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Environmental and compliancq 2019 0 2 2 2 2 2
reports produced

Sub Programme : Upstream

Sub Programme Objectives:
To fast-track sustainable production and utilization of the country’s oil and gas resources
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Intermediate Outcome:
1. Increased revenue from oil and gas resources
2. Increased contribution of the oil and gas industry to employment
3. increased investment in the oil & gas industry

Intermediate Outcome Indicators Performance Targets
Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

% contribution of oil and gas | 2020 n/a
resources to GDP
% budget of national budget o1 2020 n/a
the oil and gas resources
Sub Programme : Midstream
Sub Programme Obijectives:

1. To enhance local capacity to participate in oil and gas operations

2. To improve security of supply of refined petroleum products
Intermediate Outcome:

1. Increased contribution of the oil and gas industry to employment

2. increased investment in the oil & gas industry

3. Improved safety in oil and gas industry
Intermediate Outcome Indicators Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

% increase of oil and gas 2020 n/a
employment opportunities
% reduction of injuries in the ¢ 2020 n/a
and gas industry

Sub Programme : Downstream

Sub Programme Objectives:

24| Page




To promote private investment in oil and gas industry

Intermediate Outcome:

1. Increased revenue from oil and gas resources

o~ wn

increased investment in the oil & gas industry
Improved safety in oil and gas industry
Increased days of Security Stock levels of refined petroleum products
High Quality Supply of Refined Petroleum Products

Intermediate Outcome Indicators

Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% increase in days of Security| 2020 n/a
Stock levels of refined petrole
products
% share of Uganda petroleum | 2020 n/a

products in the market
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NDP 111 Programme Name: MINERAL DEVELOPMENT

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome_ Type
1. Increased investment in the sector
2. Competitive mining sector
3. Increased mineral production
4. Increased mineral revenue earnings
5. Sustainable mining practices adopted
6. Increased mineral beneficiation facilities
7. Effective regulatory framework
8. Skilled and competitive human resource
9. Functional and sustainable physical infrastructure
10. Increased investment in the sector
11. Increased employment in the sector

12. Reduced importation of mineral products

Sub Programme : Sustainable Mining

Sub Programme Objectives:
1. Strengthen the legal and regulatory framework of mining activities

Intermediate Outcome:
1. Improved safety in the mining industry

Intermediate Outcome Indicators ‘ Performance Targets

26| Page




Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Environmental and compliancq 2019 2 2 2 2 2 2
reports produced
Sub Programme : Establishment of Mineral Reserves
Sub Programme Objectives:
Increase exploration and quantification of priority minerals and geothermal resources across the country
Intermediate Outcome:
Increased exploration and quantification of priority minerals and geothermal resources across the country
Intermediate Outcome Indicators Performance Targets
Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% increase in priority mineralg 2020 0 0 1 1 1 1
explored and quantified
Sub Programme : Mineral Value Addition
Sub Programme Obijectives:
1. Increase adoption and use of appropriate and affordable technology along the value chain
2. Increase investment in mining and value addition
Intermediate Outcome:
Increased investment in value addition of minerals
Intermediate Outcome Indicators Performance Targets
Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% increase of investment in | 2020 0 0 1 2 3 3

mining and value addition

Sub Programme : Institutional Strengthening and Coordination

Sub Programme Objectives:

Expand mineral based processing and marketing
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Intermediate Outcome:
Increased market for minerals

Intermediate Outcome Indicators

Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% increase of minerals procesg 2020 n/a
n/a

% increase of uganda’s market 2020
share of processed minerals
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NDP 111 Programme Name: SUSTAINABLE URBAN DEVELOPMENT

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome_ Type

1. High levels of investment, competitiveness and employment

2. Access to decent housing

3. Sustainable, liveable and inclusive cities

4. Organized urban development

5. Orderly, secure and safe urban areas

Sub Programme : Urbanization and Physical Planning

Sub Programme Objectives:

1. Increase economic opportunities in cities and urban areas

2. Promote green and inclusive cities and urban areas
3. Enable balanced, efficient and productive national urban systems

Intermediate Outcome:

1. Conducive investment climate for competitive enterprise development in Urban areas

o s~ wN

and development control

Increased compliance to the Land Use Regulatory Framework

Integrated Regional, District, Urban and Local Physical Development Plans developed

Favourable urban management laws, regulations, guidelines and governance frameworks developed
Improved capacity of urban stakeholders in physical planning & land use, solid waste management, slum redevelopment, climate change

Intermediate Outcome Indicator

Performance Targets

Base year

Baseline

2021/22

2022

/23 2023/24

2024/25

2025/26

Percentage level of | 2019
compliance to the land use
regulatory framework

25%

30%

35%

40%

45%

50%
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Number of Integrated | 2019 1 1 1 1 1 1
District, Urban and Local
Physical Development
Plans developed
Number of investments and | 2019 20 0 30 40 50 60
jobs created
Number of urban laws, | 2019 n/a
regulations,  guidelines
and governance
frameworks developed
Number of stakeholder | 2019 1 0 2 2 3 4
capacities built in core
urban management
practices
Sub Programme : Housing Development
Sub Programme Obijectives:

1. Promote urban housing market and provide decent housing for all
Intermediate Outcome:

1. Increased mortgage reach

2. Increased housing stock

3. Upgrade slums in cities and municipalities

4. Increased compliance to building codes and decent housing

5. Reduced cost of housing construction
Intermediate Outcome Indicator Performance Targets

Base year | Baseline | 2021/22 | 2022/23 | 2023/24 2024/25 2025/26
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Percentage increase in 2019 0 0 1 2 2 3
mortgage reach

Percentage increase in 2019 2 0 1 2 2 3
housing stock

Proportion of slums in cities | 2019 n/a

and municipalities upgraded

Percentage compliance to 2019 30 30 40 50 60 70
building codes/standards

Proportion of population 2019 4 4 5 6 7 8

adopting the new cost
efficient building

technologies

Sub Programme : Institutional Coordination

Sub Programme Objectives:
1. Strengthen urban policies, planning and finance

Intermediate Outcome:

1.

a s wn

Timely payment of programme staff salaries, wages, pensions and gratuity

Improved coordination of programme Plans, policies, laws and regulations with stakeholders
Efficient and effective programme service delivery

Researches and programme performance reviews undertaken for enhanced programme performance
Regular and improved monitoring, supervision and evaluation of programme activities

Automated programme service delivery systems for improved planning, budgeting and financial management in all interventions

Intermediate Outcome Indicator Performance Targets

Base year | Baseline | 2021/22 | 2022/23 | 2023/24 | 2024/25

| 2025/26

31|Page




Months in which staff salaries,
wages, pensions and gratuity
are paid within the requisite

timeframe

2019

12

12

12

12

12

12

Number of programme Plans
and policy documents

produced

2020

% of approved staff structure
filled

2019

90

90

100

100

100

100

Number of staff capacities
built

2019

Number of reforms
undertaken arising from the
programme researches and

reviews conducted

2020

% compliance levels to
implementation of plans and

budgets

2019

95

95

100

100

100

100

Number  of  programme

interventions digitally

implemented

2020
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NDP 111 Programme Name: PUBLIC SECTOR TRANSFORMATION

NDP Il Programme Outcomes contributed to by the Intermediate Outcome

1. Increase Government effectiveness

2. Reduce corruption

Sub Programme : Strengthening Accountability for results across the district service

Sub Programme Objectives:
1. Strengthen accountability for results across Government;

Intermediate Outcome

v" Improved responsiveness of public service to the needs of citizens.

v Improved performance at both the individual and organizational level.

v" Harmonized pay structure in the public service.

v Improved Quality of services delivered.

v Improved compliance to rules, procedures and regulations.

v Improved compliance to recruitment guidelines by service.
Intermediate Outcome Indicators Performance Targets

Base year| Baselin 2021/22 2022/23 | 2023/24 | 2024/25 | 2025/26

Level of client satisfaction with the client feedback mechanism 2020/2021 35% | 45% | 55% 60% 65% 70%
% of individuals & organization achieving their performance targets 2020/2021] 90% | 92% | 93% 94% 95% 97%
% of Public Officers receiving salary according to the approved pay plan| 2020/2021) 100% | 100% | 100% 100% 100% 100%
Level of beneficiaries satisfaction with services provided 2020/2021 50% | 65% | 75% 85% 95% 100%
% reduction of maladministration complaints against public officers 2020/2021) 50% | 65% | 75% 85% 95% 100%
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level of compliance to recruitment guidelines by service commissions 2020/2021‘ 75% ‘ 85% ‘ 95% 100% 100% 100%
Sub Programme : Government Structures and Systems
Sub Programme Objectives:
1. Streamline Government structures and institutions for efficient and effective service delivery;

Intermediate Outcome

v Improved Efficiency of Service delivery structures of government

v Improved alignment of employees’ competences and qualifications with job roles

v Improved Timeliness in implementing approved structures
Intermediate Outcome Indicators Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26

% of Bugiri DLGs’ structures aligned to| 2020/2021 | 75% 80% 85% 90% 95% 100%
their mandate and the National
Development Plan
% of structures void of overlaps and 2020/2021 | 5% 100% 100% 100% 100% 100%
duplications
%age of Public officers whose 2020/2021 | 75% 80% 85% 90% 95% 100%
qualification and competences are aligne
to their jobs
Timeliness in filling declared vacant 2020/2021 | 12 MONTHS| 6 MONTHS | 6 MONTHS | 6 MONTHS | 6 MONTHS | 6 MONTHS
positions

Sub Programme : Decentralization and Local Economic Development

Sub Programme Objectives:

1. Deepen decentralization and citizen participation in local development;
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Intermediate Outcome

v Improved communication and sharing of information.

v" Improved sustainability of enterprises established under the parish model

v" Parish model operationalized

Intermediate Outcome Indicators

Performance Targets

Base year Baseline | 2021/22 | 2022/23 | 2023/24 2024/25 2025/26
% increase in the utilization and access of local 2020/2021 | 98% 99% 99% 100% 100% 100%
government content on parish model
% of enterprises surviving up to the first anniversary 2020/2021 | 60% 75% 85% 95% 100% 100%
% of households in the pilot parishes with income 2020/2021 | 60% 65% 70% 75% 80% 95%
generating enterprises
% increase in population within the pilot parishes living | 2020/2021 | 99% 100% | 100% 100% 100% 100%

below the poverty level

Sub Programme : Human Resource Management

Sub Programme Objectives:

v’ Strengthen strategic human resource management function of Government for improved service delivery;

Intermediate Outcome
v" Improved Quality of the Civil Service.

Improved integrity and work ethics.

v
v' Improved effectiveness in management of rewards, sanctions and disputes in the Public Service.
v

Improved efficiency, effectiveness and in Payroll management and in the Public Service.
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Increased patriotism in the Public Service.

Sustained improvement in institutional performance.

Reduced cases of corruption in the Public Service.

Improved affordability and sustainability of the pension scheme.

Improved talent and knowledge retention in the public service.

Increased adoption of electronic document management systems.

Improved efficiency & effectiveness in the management of all cadres in the Public Service.

A comprehensive staff Training, Capacity development and knowledge management program developed and implemented.

Intermediate Outcome Indicators

Performance Targets

Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
% of advertised positions filled with skilled & 2020/2021 | 98% 99% 99% 100% 100% 100%
competent staff
% of Public Officers whose performance is 2020/2021 | 60% 75% 85% 95% 100% 100%
progressive
Absenteeism rate in the Public Service reduced 2020/2021 | 60% 65% 70% 75% 80% 95%
% of employees earning salary according to their 2020/2021 | 99% 100% 100% 100% 100% 100%
salary scales by 28"
% of staff accessing payroll within 30 days after 2020/2021 | 100% 100% 100% 100% 100% 100%
assumption of duty
Percentage of employees’ information in HCM 2020/2021 | 78% 79% 89% 90% 100% 100%
consistent with service records and other key
Government System’s data
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Percentage of retired staff paid pension by 28th 2020/2021 | 95% 96% 98% 99% 100% 100%
% of retirees accessing retirement benefits on the du( 2020/2021 | 75% 75% 75% 75% 75% 75%
date
Proportion of the Training Plan implemented. 2020/2021 | 45% 45% 45% 45% 45% 45%
% of institutions with the recommended Staffing | 2020/2021 | 85% 85% 85% 85% 85% 85%
Corruption index in the Public Service improved 2020/2021 | 45% 45% 45% 45% 45% 45%
% of public officers who are affectively 2020/2021 | 60% 60% 60% 60% 60% 60%
committed to their jobs
Sub Programme : Business Process Reengineering and Information Management.
Sub Programme Objectives:

1. Increase transparency and eliminate corruption in the delivery of services.
Intermediate Outcome

v Increased Public confidence in the transparency of selection and recruitment processes.

v Improved turn-around time in accessing public information.

v" Increased awareness about public services.

v Improved responsiveness of programmes of public broadcasters to the needs of the client.
Intermediate Outcome Indicators Performance Targets
% of the Public that views the recruitment process as skillsand | Base year | Baseline | 2021/22 | 2022/23) 2023/24 | 2024/25 | 2025/26

merit based
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% of clients able to access the required information through 2020/2021 | 98% 99% 99% 100% 100% 100%
institutional websites, notice boards, media briefings and other

channels of communication

Percentage of population knowledgeable about public services | 2020/2021 | 60% 75% 85% 95% 100% 100%
Percentage increase in listenership and viewership of the public | 2020/2021 | 60% 65% 70% 75% 80% 95%

services broadcaster
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NDP I11 Programme Name: INTEGRATED TRANSPORT INFRASTRUCTURE AND SERVICES PROGRAMME

NDP 111 Programme Outcomes contributed to by the Intermediate Outcome_ Type

Improved accessibility to goods and services

Improved National transport planning

Reduced cost of transport infrastructure

Improved safety of transport services

5. Improved coordination and implementation of infrastructure and services

hopnhRE

Sub Programme : Infrastructure Development

Sub Programme Obijectives: Optimize transport infrastructure and services investment across all modes;

Intermediate Outcome:
1. Strategic transport infrastructure contributing to socio-economic growth, in tourism, mining and agriculture producing areas constructed

Int diate out indicat Performance Targets
ntermediate outcome Indicators Base year | Baseline 2021/22 | 202223 2023/24 2024125 2025/26
Stock of paved district roads (km) 2020 0 1 1 1 1 1

Sub Programme : Operation & Maintenance

Sub Programme Obijectives: Prioritize transport asset management

Intermediate Outcome:

1. Capacity of existing transport infrastructure and services increased

Performance Targets

Intermediate Outcome Indicators Base year | Baseline 2021/22 | 2022/23 2023124 2024125 2025/26
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Stock of district roads in fair to good

condition (km) 2020 358.9 370 390 410 430 450
Stock of community access roads in fair to
good condition (km) 2020 928.7 960 990 1020 1050 1080
Sub Programme : Transport Planning
Sub Programme Objectives: Promote integrated land use and transport planning Type
Intermediate Outcome:
1. Improved transport planning
: : Performance targets
Intermediate Outcome Indicators Base year | Baseline 2021/22 | 2022/23 2023/24 2024125 2025/26
% actual progress of targets 2020 0 15 30 50 70 90
Sub Programme : Land Use & Transport Demand
Sub Programme Obijectives: Reduce the cost of transport infrastructure and services
Intermediate Outcome:
1. Reduced cost of transport infrastructure
_ _ Performance targets
Intermediate Outcome Indicators Base year | Baseline 2021/22 2022/23 2023/24 2024/25 2025/26
Number of km constructed using low cost
seals 2020 0 1 1 1 1 1

Sub Programme : Monitoring & Evaluation
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Sub Programme Objectives: Strengthen, and harmonize policy, legal, regulatory, and institutional framework for infrastructure and services

Intermediate Outcome:

1. Relevant transport infrastructure and services policy, legal, regulatory and institutional frameworks enforced

Performance Targets

Intermediate Outcome Indicators Base year | Baseline | 2021/22 | 2022/23 2023/24 2024/25 2025/26
Number of Km of road inspected or 2020 200 250 300 350 400 450
/assessed
Sub Programme : Instit