
 LG Vote Approved Workplan FY 2023/24

Zombo DistrictVOTE: 935

Department 010 Administration

Service Area 10 Administration and Management 

Programme 01 Agro-Industrialization 

SubProgramme 02 Agricultural Production and Productivity

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 27,156

Programme 14 Public Sector Transformation 

SubProgramme 03 Human Resource Management 

Budget Output 000085 Management of the Public Service Wage Bill, Pension and Gratuity

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,503,362

Budget Output 390017 Public Service Performance management

PIAP Output 14040405 Programme /Performance Budgeting integrated into the individual performance management framework

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Performance management tools in place Number 2022-23 1 1

Total Cost of Budget Output('000) 13,600

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000005 Human Resource Management

PIAP Output 16060504 Human Resource management services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Human Capacity Development Plan in place Percentage 0 100

Total Cost of Budget Output('000) 18,576
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Department 010 Administration

Service Area 10 Administration and Management 

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000006 Planning and Budgeting services

PIAP Output 16060101 Planning and budgeting reporting undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of Performance Reports produced Number 2022-2023 4

No. of quarterly Performance reports produced. Number 2022-2023 4 4

Total Cost of Budget Output('000) 166,800

Budget Output 000007 Procurement and Disposal Services

PIAP Output 16060508 Procurement and disposal of Assets managed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Level of implementation of the annual procurement plan Percentage 100 100

Total Cost of Budget Output('000) 9,400

Budget Output 000008 Records Management

PIAP Output 16060510 Records management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of records managed Percentage 100 100

Total Cost of Budget Output('000) 3,500

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of physical verification, Maintenance, transfer, repair, 

security, loss, and disposal activities of assets managed

Percentage 2022-2023 100

Total Cost of Budget Output('000) 42,282

Total Cost of Department('000) 1,784,676
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Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

PIAP Output 18010601 Tax compliance improved through increased efficiency in revenue administration

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of integrity promotional campaigns conducted Number 2022-2023 4 4

Total Cost of Budget Output('000) 15,900

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 4,000

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 12,700

Budget Output 000061 Management of Government Accounts 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 209,119

Budget Output 560019 Data Management and Dissemination

PIAP Output  

Page 3 of 19



 LG Vote Approved Workplan FY 2023/24

Zombo DistrictVOTE: 935

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 560019 Data Management and Dissemination

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 30,000

Total Cost of Department('000) 271,719

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000003 Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 7,720

Budget Output 000005 Human Resource Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 280,066

Budget Output 000007 Procurement and Disposal Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 8,136
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Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000014 Administrative and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 99,174

Budget Output 000061 Management of Government Accounts 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 8,255

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 51,500

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 17,619

Total Cost of Department('000) 472,469
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Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,400,482

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 135,000

Total Cost of Department('000) 1,535,482

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,518,698

Budget Output 320165 Primary Health care services 

PIAP Output 1203010508 Human resources recruited to fill vacant posts 
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Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320165 Primary Health care services 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Staffing levels, % Percentage 20222023 65 70

Total Cost of Budget Output('000) 4,650,077

Service Area 20 Hospital Services

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320080 Support to Hospitals

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 296,325

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320021 Hospital Management and Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 997,986

Total Cost of Department('000) 7,463,086

Page 7 of 19



 LG Vote Approved Workplan FY 2023/24
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Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 010008 Capacity Strengthening

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022-23 4 6

Total Cost of Budget Output('000) 222,115

Budget Output 320003 Assets and Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 230,000

Budget Output 320157 Primary Education Services 

PIAP Output 1202030502 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2023-24 4 6

Total Cost of Budget Output('000) 6,863,739

Budget Output 320162 Capitation (Primary)

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of classrooms (1.5k) constructed to improve pupil-to-

classroom ratio 

Percentage 2022-23 4 6

Total Cost of Budget Output('000) 1,675,346
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Department 060 Education

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 39,232

Budget Output 320003 Assets and Facilities Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,169,673

Budget Output 320158 Capitation (Secondary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 480,812

Budget Output 320159 Secondary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,033,899
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Department 060 Education

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320160 Tertiary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 494,423

Budget Output 320163 Capitation (Tertiary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 137,939

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 3,000

Budget Output 000021 Gender Mainstreaming services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,520
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Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 46,100

Budget Output 000034 Education and Skills Development

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 20,000

Budget Output 010008 Capacity Strengthening

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 29,000

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 20,000

Budget Output 320003 Assets and Facilities Management

PIAP Output  
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Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320003 Assets and Facilities Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 30,000

Budget Output 320016 Management of Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 56,353

Budget Output 320038 Sports Development and Oversight

PIAP Output 1202020301 Regional Sports focused schools (sports centres of excellence) established and supported

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Regional Sports focused schools Percentage 2022-2023 50 50

Total Cost of Budget Output('000) 60,000

Service Area 50 Special Needs Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 6,000

Total Cost of Department('000) 14,619,151
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Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 04 Transport Asset Management

Budget Output 260002 District , Urban and Community Access Road Maintenance

PIAP Output 09040106 Community access & feeder roads constructed & maintained to facilitate market access

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Length(in Km) of acces roads maintained Number 2022 288 288

Total Cost of Budget Output('000) 648,046

Budget Output 260010 Road Rehabilitation

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 1,294,102

Budget Output 260014 Road Equipment and Fleet Management Services

PIAP Output 09020401 Capacity of existing transport infrastructure and services increased.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Percent availability of district and zonal equipment Percentage 2022 70 80

Total Cost of Budget Output('000) 102,500

Total Cost of Department('000) 2,044,647

Department 080 Water

Service Area 10 Rural Water Supply and Sanitation

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000006 Planning and Budgeting services

PIAP Output 1203010513 Service Delivery Standards disseminated and implemented.
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Department 080 Water

Service Area 10 Rural Water Supply and Sanitation

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000006 Planning and Budgeting services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Service standards and service delivery standards for health 

reviewed and disseminated

Percentage 2022-23 50 60

Total Cost of Budget Output('000) 782,263

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output 15040201 CDMIS established and operationalized

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

CDMIS in place & operational Yes/No 2022-23 no yes

Total Cost of Budget Output('000) 24,148

Total Cost of Department('000) 806,411

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 03 Water Resources Management 

Budget Output 000006 Planning and Budgeting services

PIAP Output 06010105 Degraded water catchments protected and restored through implementation of catchment management measures

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Km of wetland boundaries demarcated Number 2023 8 8

Number of degraded wetlands restored Number 2022 2 3

Number of Tree Seedlings planted through District Forestry 

Services (Million).

Number 2022 1,250,000 1,300,000

PIAP Output 06060302 Strategy for NDP III implementation coordination developed.
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Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water

SubProgramme 03 Water Resources Management 

Budget Output 000006 Planning and Budgeting services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Strategy for NDP III implementation coordination in Place. Yes/No 2022 20hecatres 2023-2024

Total Cost of Budget Output('000) 1,375,740

Budget Output 140035 Land Information Management

PIAP Output 06070302 Land Information System automated and integrated with other systems 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No. of systems integrated with LIS Number 2022-23 0 1

PIAP Output 0607101 A Comprehensive and up to date government land inventory undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

% of government land titled Percentage 2022 10 12

Total Cost of Budget Output('000) 30,000

Total Cost of Department('000) 1,405,740

Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 02 Strengthening institutional support 

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 245,326

Total Cost of Department('000) 245,326
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Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 1801010102 Capacity building done in development planning, particularly for MDAs and local governments.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of LGs capacity built in development planning Percentage 2022-23 100 100

PIAP Output 1801051101 Statistics on cross cutting issues compiled and disseminated.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Briefs compiled on Statistics for Cross cutting 

issues and disseminated

Number 1 1 1

PIAP Output 18060202 Process Evaluation Report on key interventions conducted in the 18 programs.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Process Evaluation reports on key interventions 

conducted in the 18 programs

Number 4 4 4

Total Cost of Budget Output('000) 102,000

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of Monitoring Reports produced on NDPIII 

programmes by RDCs.

Percentage 2022-23 4 4

Total Cost of Budget Output('000) 72,477

Budget Output 000027 Programme Working Group Secretariat Services

PIAP Output 18011205 Effective DPI Programme Secretariat 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Proportion of the programme Outputs implemented. Percentage 2022-23 80 85

Total Cost of Budget Output('000) 38,640
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Total Cost of Department('000) 213,117

Department 120 Internal Audit

Service Area 10 Compliance

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 14,400

Budget Output 560070 Development and Management of Internal Audit and Controls

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 54,105

Total Cost of Department('000) 68,505

Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 39,519

Budget Output 000073 Marketing and value addition

PIAP Output 01040706 Research-extension farmer linkages developed and strengthened
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000073 Marketing and value addition

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Number of technologies adopted Number 4 4 4

Total Cost of Budget Output('000) 3,249

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05050301 Domestic tourism intensified with domestic tourism initiatives including drives/ campaigns 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

No of domestic drives /campaigns conducted Number 1 1 2

Total Cost of Budget Output('000) 2,000

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2023/24

Total Cost of Budget Output('000) 2,895

Total Cost of Department('000) 47,663
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