
 LG Vote Approved Workplan FY 2024/25
 
 
 
 

Gulu CityVOTE: 603

Department 010 Administration

Service Area 10 Administration and Management 

Programme 11 Digital Transformation

SubProgramme 03 Research, Innovation and ICT skills development

Budget Output 300010 Innovation Fund Management

PIAP Output 11040403 ICT needs assessments in key sectors conducted

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of sectors Number 2023 3 Maintenance and 
extension of 
computer networks, 
Applications 
activated, Concept 
notes drafted

Total Cost of Budget Output('000) 58,100

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output 14040102 Compliance Inspection undertaken in MDAs and LGs

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of MDAs and LGs Per annum Percentage 2023 90% Trade Order 
management along 
the streets within the 
CBD , Surveillance 
Reports produced on 
illegal constructions 
within the City, 
Protection of public 
infrastructures within 
the city

Total Cost of Budget Output('000) 39,360

Budget Output 390003 Policy and System reviews

PIAP Output 14040203 MDALGs to strengthen internal complaints handling mechanism supported.
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Gulu CityVOTE: 603

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 390003 Policy and System reviews

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

% of cases concluded within the set timelines Percentage 2023 90% reports on cases 
concluded produced 
and submitted to 
Town Clerks Office

Total Cost of Budget Output('000) 847,595

Budget Output 390017 Public Service Performance management

PIAP Output 14040405 Programme /Performance Budgeting integrated into the individual performance management framework

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Performance management tools in place Number 2023 100% Number of 
performance 
management tools in 
place 

Number of MDAs and LGs implementing the Balanced 
scorecard Framework

Number 2023 100% Reports produced on 
the full 
implementation of 
the Balance Score 
Card and submitted 
to Town Clerks 
Office

Performance targets relating to teacher presence, time-on-task 
and teacher effectiveness and learners achievement developed.

Percentage 2023 90% Performance of 
students in the 
national 
examinations, the 
presence of 
attendance registers 
at schools with 
attendance analysis 
carried out quarterly
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Gulu CityVOTE: 603

Department 010 Administration

Service Area 10 Administration and Management 

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 390017 Public Service Performance management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Revised Performance management tools in place Number 2023 100% implementation of 
the revised 
performance 
management tools

Total Cost of Budget Output('000) 19,746,634

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000003 Facilities Management

PIAP Output 16060502 Asset Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of assets maintaned Percentage 2023 95% The presence of an 
updated Asset 
Register for Gulu 
City Council, The 
presence of an Asset 
Management Action 
Plan 

Total Cost of Budget Output('000) 11,000

Budget Output 000007 Procurement and Disposal Services

PIAP Output 16060508 Procurement and disposal of Assets managed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Level of implementation of the annual procurement plan Percentage 2023 95% Procurement plan 
prepared and 
approved by Gulu 
city Contracts 
Committee
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Gulu CityVOTE: 603

Department 010 Administration

Service Area 10 Administration and Management 

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Total Cost of Budget Output('000) 21,000

Budget Output 000008 Records Management

PIAP Output 16060510 Records management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of records managed Percentage 2023-2024 90% Records materials 
filed, Tracked & 
organized

Total Cost of Budget Output('000) 31,000

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of quarterly office supplies procured Percentage 2023 90% Office Premises 
Cleaned, Cleaning 
materials purchased, 
Repair works done 
where necessary, 
Number of meeting 
held with staff, 
Stationary purchased

Total Cost of Budget Output('000) 11,000

Total Cost of Department('000) 20,765,689

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

PIAP Output 18010601 Tax compliance improved through increased efficiency in revenue administration
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Gulu CityVOTE: 603

Department 020 Finance

Service Area 10 Financial Management and Accountability (LG)

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 000004 Finance and Accounting

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of integrity promotional campaigns conducted Number FY2023/2024 8 10

Total Cost of Budget Output('000) 253,800

Budget Output 000061 Management of Government Accounts 

PIAP Output 18010102 Integrated debt management strengthened 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

An updated debt management system in place Yes/No FY2023/2024 No Yes

Integrated debt management strategy developed Yes/No FY2023/2024 No Yes

Total Cost of Budget Output('000) 1,582,344

Total Cost of Department('000) 1,836,144

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 997,182

Budget Output 000014 Administrative and Support Services

PIAP Output 16060502 Administrative support services enhanced
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Gulu CityVOTE: 603

Department 030 Statutory bodies

Service Area 10 Legislation and Oversight

Programme 16 Governance And Security 

SubProgramme 01 Institutional Coordination

Budget Output 000014 Administrative and Support Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of physical verification, Maintenance, transfer, repair, 
security, loss, and disposal activities of assets managed

Percentage FY2023/2024 4 10

Total Cost of Budget Output('000) 319,365

Total Cost of Department('000) 1,316,547

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000005 Human Resource Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 110,824

Budget Output 000006 Planning and Budgeting services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 24,000

Budget Output 010015 Extension services

PIAP Output 01041101 Extension workers trained in entire value chain focused skills 
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Gulu CityVOTE: 603

Department 040 Production and Marketing

Service Area 10 Agricultural Extension

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 010015 Extension services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of extension workers trained in dissemination 
ofAgricultural insurance information 

Number 2020 2 10

Total Cost of Budget Output('000) 50,449

Budget Output 010016 Farmer mobilisation and sensitisation 

PIAP Output 01041202 Farmers sensitised on productivity enhancement technologies

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of parishes in which sensitisation has been conducted Number 2024-2025 32 32

Total Cost of Budget Output('000) 36,000

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 36,100

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 02 Agricultural Production and Productivity

Budget Output 010003 Support to Dairy Farmer organisations and Cooperatives

PIAP Output 01040901 Farmer organizations strengthened
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Gulu CityVOTE: 603

Department 040 Production and Marketing

Service Area 20 Agricultural Production

Programme 01 Agro-Industrialization 

SubProgramme 02 Agricultural Production and Productivity

Budget Output 010003 Support to Dairy Farmer organisations and Cooperatives

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of farmer groups trained along the value chain Number 2020 3 6

Total Cost of Budget Output('000) 11,900

Budget Output 300016 Parish Development Model Operations

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 70,418

Total Cost of Department('000) 339,691

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

PIAP Output 1203010509 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of CSOs and service providers trained Number FY2023/2024 47 75

No. of health workers in the public and private sector trained 
in integrated management of malaria

Number FY2022/2023 41 81

No. of health workers trained to deliver KP friendly services Number FY2023/2024 67 73

No. of stakeholder engagements in the HIV prevention effort 
to address the socio-cultural, gender and other structural 
factors that drive the HIV epidemic

Number FY2023/2024 18 26
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Gulu CityVOTE: 603

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000013 HIV/AIDS Mainstreaming

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of voluntary medical male circumcisions done Number FY2023/2024 87 150

No. of workplaces with male-friendly interventions to attract 
men to use HIV prevention and care services

Number FY2023/2024 15 57

No. of youth-led HIV prevention programs designed and 
implemented

Number FY2023/2024 4 6

Number of new HIV infections per 1,000 uninfected 
population, by sex, age and key populations (incidence rate)

Number FY2023/2025 162 100

% of HIV positive pregnant women initiated on ARVs for 
EMTCT

Percentage FY2023/2024 91 100

% of Hospitals, HC IVs and IIIs conducting routine HIV 
counseling and testing

Percentage FY2023/2024 100 100

% of key populations accessing HIV prevention interventions Percentage FY2023/2024 23 45

Total Cost of Budget Output('000) 88,000

Budget Output 320022 Immunisation Services

PIAP Output 1203010302 Target population fully immunized 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Children Under One Year Fully Immunized Number FY2023/2024 11267 14789

Number of functional EPI fridges Number FY2023/2025 23 67

Number of health facilities providing immunization services 
by level

Number FY2023/2024 5 9

% of children under one year fully immunized Percentage FY2023/2024 98 100

Total Cost of Budget Output('000) 1,400,000

Budget Output 320053 Child Health Services

PIAP Output 1203010301 Child and maternal health services Improved.
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Gulu CityVOTE: 603

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320053 Child Health Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Adolescent Health policy finalized and disseminated Percentage FY2023/2025 27 54

Total Cost of Budget Output('000) 200,000

Budget Output 320069 Malaria Control and Prevention 

PIAP Output 1203011003 Health promotion and Diseases Prevention services 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

% of sub counties & TCs with functional intersectoral health 
promotion and prevention structures

Percentage FY2023/2024 12 26

Total Cost of Budget Output('000) 100,000

Budget Output 320165 Primary Health care services 

PIAP Output 1203010512 Reduced morbidity and mortality due to HIV/AIDS, TB and malaria and other communicable diseases

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of CSOs and service providers trained Number FY2023/2024 47 75

No. of health workers in the public and private sector trained 
in integrated management of malaria

Number FY2023/2024 41 81

No. of health workers trained to deliver KP friendly services Number FY2023/2024 67 73

No. of stakeholder engagements in the HIV prevention effort 
to address the socio-cultural, gender and other structural 
factors that drive the HIV epidemic

Number FY2023/2024 18 26

No. of voluntary medical male circumcisions done Number FY2023/2025 87 150

No. of workplaces with male-friendly interventions to attract 
men to use HIV prevention and care services

Number FY2023/2024 17 57
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Gulu CityVOTE: 603

Department 050 Health

Service Area 10 Primary HealthCare

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320165 Primary Health care services 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of youth-led HIV prevention programs designed and 
implemented

Number FY2023/2024 4 6

Number of new HIV infections per 1,000 uninfected 
population, by sex, age and key populations (incidence rate)

Number FY2023/2024 162 100

Total Cost of Budget Output('000) 3,031,801

Service Area 20 Hospital Services

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320080 Support to Hospitals

PIAP Output 1203010510 Hospitals and HCs rehabilitated/expanded 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of Health Center Rehabilitated and Expanded Percentage FY2023/2024 4 5

Total Cost of Budget Output('000) 235,087

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,595,576

Budget Output 320066 Health System Strengthening 

PIAP Output 1203011501 Improve population health, safety and management
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Gulu CityVOTE: 603

Department 050 Health

Service Area 30 Health Management and Supervision

Programme 12 Human Capital Development

SubProgramme 02 Population Health, Safety and Management 

Budget Output 320066 Health System Strengthening 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Guidelines, SOPs/manuals developed Percentage FY2023/2024 10 15

No. of fully equipped and adequately funded equipment 
maintenance workshops

Percentage FY2023/2024 3 6

No. of health workers trained to deliver KP friendly services Percentage FY2023/2024 45 67

Total Cost of Budget Output('000) 635,516

Total Cost of Department('000) 7,285,980

Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320157 Primary Education Services 

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 5,771,491

Budget Output 320162 Capitation (Primary)

PIAP Output 1202010201 Basic Requirements and Minimum standards met by schools and training institutions

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of textbooks and other instructional materials 
procured to ensure that each primary school achieves a pupil 
to textbook ratio not exceeding 3 to 1 by 2025

Number FY2023/2024 12500 15670

No. of classrooms (1.5k) constructed to improve pupil-to-
classroom ratio 

Percentage FY2023/2024 70 80
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Gulu CityVOTE: 603

Department 060 Education

Service Area 10 Pre-Primary and Primary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320162 Capitation (Primary)

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Amount of capitation grants to secondary schools in light of 
the cost of educational inputs

Number FY20232024 4000000000 4500000000

Number of existing TVET institutions equipped with 
appropriate infrastructure Equipment and materials

Number FY2023/2024 1 1

Total Cost of Budget Output('000) 4,084,603

Service Area 20 Secondary Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 320158 Capitation (Secondary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,038,661

Budget Output 320159 Secondary Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 4,958,784

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 04 Labour and employment services 

Budget Output 320160 Tertiary Education Services

PIAP Output  
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Gulu CityVOTE: 603

Department 060 Education

Service Area 30 Skills Development

Programme 12 Human Capital Development

SubProgramme 04 Labour and employment services 

Budget Output 320160 Tertiary Education Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,772,969

Budget Output 320163 Capitation (Tertiary)

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 559,693

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 000010 Leadership and Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 37,863

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 20,464

Budget Output 120007 Support Services

PIAP Output  
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Gulu CityVOTE: 603

Department 060 Education

Service Area 40 Education&Sports Management and Inspection

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 120007 Support Services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 25,000

Budget Output 320016 Management of Education Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 266,427

Service Area 50 Special Needs Education

Programme 12 Human Capital Development

SubProgramme 01 Education,Sports and skills

Budget Output 120007 Support Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 18,285

Total Cost of Department('000) 18,554,238

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

PIAP Output  
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Gulu CityVOTE: 603

Department 070 Roads and Engineering

Service Area 10 Community Access Roads

Programme 09 Integrated Transport Infrastructure And Services

SubProgramme 03 Transport Infrastructure and Services Development

Budget Output 000017 Infrastructure Development and Management

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 135,000

Budget Output 260009 Road Maintenance

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 393,562

Budget Output 260010 Road Rehabilitation

PIAP Output 09020401 Capacity of existing transport infrastructure and services increased.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Percent availability of district and zonal equipment Percentage FY2023/2024 45 60

PIAP Output 09030601 Transport infrastructure rehabilitated and maintained.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Km of Community Access Roads Rehabilitated Number 2023/2024 25 60

Total Cost of Budget Output('000) 6,086,480

Total Cost of Department('000) 6,615,041
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Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 01 Agro-Industrialization 

SubProgramme 01 Institutional Strengthening and Coordination 

Budget Output 000016 Environment, Social Health and Safety

PIAP Output 01060103 Institutional Strengthening

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

A Framework for measuring productivity in the Public Service 
developed and operationalized

List FY2023/2024 No Yes

Total Cost of Budget Output('000) 1

Programme 05 Tourism Development 

SubProgramme 03 Regulation and Skills Development

Budget Output 000058 Stakeholder Management

PIAP Output 05030401 Capacity building conducted for the actors in quality assurance of Tourism service standards.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of accommodation and restaurant facilities registered, 
inspected

Number FY2023/2024 489 1246

Total Cost of Budget Output('000) 1

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

SubProgramme 02 Land Management 

Budget Output 000006 Planning and Budgeting services

PIAP Output 06010105 Degraded water catchments protected and restored through implementation of catchment management measures

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Km of wetland boundaries demarcated Number FY2023/2024 51 78

Number of degraded wetlands restored Number FY2023/2024 1 12

Number of land titles issued Number FY2023/2024 123 679

Number of Tree Seedlings planted through District Forestry 
Services (Million).

Number FY2023/2024 12935 21378

Percentage of Government Land titled Percentage FY2023/2024 12 15

PIAP Output 06060302 Strategy for NDP III implementation coordination developed.
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Gulu CityVOTE: 603

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

SubProgramme 02 Land Management 

Budget Output 000006 Planning and Budgeting services

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Strategy for NDP III implementation coordination in Place. Yes/No 2023 2024

Total Cost of Budget Output('000) 3,162,436

Budget Output 000016 Environment, Social Health and Safety

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 82,995

Budget Output 000089 Climate Change Mitigation

PIAP Output 06060101 Information and knowledge base on projected climate trends and impacts established and disseminated

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of research studeis undertaken Number FY2023/2024 1 8

PIAP Output 06060102 Research on future climate trends and potential impacts undertaken.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of research studies undertaken. Number FY2023/2024 1 8

PIAP Output 06060120 Climate smart technology demonstration and multiplication centres established

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of demonstration facilities constructed Number FY2023/2024 0 1

Number of farmers adopting new technologies Number FY2023/2024 0 1

Number of farmers utilizing the climate SMART technologies Number FY2023/2024 6 20

Page 18 of 25



 LG Vote Approved Workplan FY 2024/25
 
 
 
 

Gulu CityVOTE: 603

Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 06 Natural Resources, Environment, Climate Change, Land And Water Management

SubProgramme 02 Land Management 

Budget Output 000089 Climate Change Mitigation

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of market responsive technologies procured and 
distributed to farmers 

Number FY2023/2024 23 58

PIAP Output 06060121 Farmers trained in Agro-forestry and climate smart agriculture farming practices

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of farmers aware and using agro-forestry Number FY2023/2024 12 34

Total Cost of Budget Output('000) 160,000

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 0

Programme 10 Sustainable Urbanisation And Housing 

SubProgramme 03 Institutional Coordination

Budget Output 280006 Land Use Compliance 

PIAP Output 10050205 Implement the physical planning regulatory framework 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Proportion of districts complying to physical planning 
regulatory framework

Percentage FY2023/2024 45 67

Total Cost of Budget Output('000) 104,000
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Department 090 Natural Resources

Service Area 10 Natural Resources Management

Programme 14 Public Sector Transformation 

SubProgramme 01 Strengthening Accountability

Budget Output 000024 Compliance and Enforcement Services

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1

Programme 16 Governance And Security 

SubProgramme 06 Democratic Processes

Budget Output 000019 ICT Services

PIAP Output 16030101 Administrative and ICT support services enhanced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Proportion of ICT upgrades of platforms and systems to be 
aligned with business needs and technological
developments 

Percentage FY2023/2024 47 65

Total Cost of Budget Output('000) 1

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1

Total Cost of Department('000) 3,509,436
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Department 100 Community Based Services

Service Area 10 Community Mobilisation

Programme 15 Community Mobilization And Mindset Change

SubProgramme 01 Community sensitization and empowerment

Budget Output 000023 Inspection and Monitoring

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 583,943

Total Cost of Department('000) 583,943

Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 000006 Planning and Budgeting services

PIAP Output 1801051101 Statistics on cross cutting issues compiled and disseminated.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Proportion of statistical reports with crosscutting issues like 
migration gender refugees and others integrated

Percentage FY2023/2024 80 90

Number of Briefs compiled on Statistics for Cross cutting 
issues and disseminated

Number FY2023/2024 25 50

Total Cost of Budget Output('000) 3,981,671

Budget Output 000023 Inspection and Monitoring

PIAP Output 18040604 Oversight Monitoring Reports of NDP III Programs produced

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of Monitoring Reports produced on NDPIII 
programmes by RDCs.

Percentage FY2023/2024 4 8

Total Cost of Budget Output('000) 45,000

Budget Output 560019 Data Management and Dissemination

PIAP Output 18010603 Resource mobilization and Budget execution legal framework developed and amended
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Department 110 Planning

Service Area 10 Planning and Statistics

Programme 18 Development Plan Implementation 

SubProgramme 01 Development Planning, Research, Evaluation and Statistics

Budget Output 560019 Data Management and Dissemination

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Cash management policy in place Percentage FY2023/2024 100 100

Total Cost of Budget Output('000) 75,000

Total Cost of Department('000) 4,101,671

Department 120 Internal Audit

Service Area 10 Compliance

Programme 16 Governance And Security 

SubProgramme 05 Anti-Corruption and Accountability

Budget Output 000001 Audit and Risk Management

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

PIAP Output 16060505 Internal audit undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of quarterly internal audit progress reports per annum 
prepared

Percentage FY2023/2024 4 8

PIAP Output 16080504 Internal audit undertaken

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Number of quarterly internal audit progress reports per annum 
prepared

Percentage 2020-2021 4 4

Total Cost of Budget Output('000) 367,850

Total Cost of Department('000) 367,850
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 05 Tourism Development 

SubProgramme 01 Marketing and Promotion

Budget Output 120012 Tourism Investment, Promotion and Marketing

PIAP Output 05050101 A framework developed to strengthen public/private sector partnerships.

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

A framework developed to strengthen public/ private sector 
partnerships

Yes/No FY2023/2024 Yes Yes

A framework developed to strengthen public/ private sector 
partnerships.

Yes/No FY2023/2024 Yes Yes

Total Cost of Budget Output('000) 140,000

Programme 07 Private Sector Development 

SubProgramme 01 Enabling Environment

Budget Output 190001 Private sector coordination 

PIAP Output 07040301 Jobs created 

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of Jobs created Number FY2023/2024 15000 21000

Total Cost of Budget Output('000) 10,627

Budget Output 190036 Trade Development

PIAP Output 07030201 Product and market information systems developed

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

No. of functional information systems in place by type Number FY2023/2024 5 10

Total Cost of Budget Output('000) 135,336

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

PIAP Output  
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Department 130 Trade, Industry and Local Development

Service Area 10 Commercial Services

Programme 18 Development Plan Implementation 

SubProgramme 04 Accountability Systems and Service Delivery

Budget Output 000023 Inspection and Monitoring

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 13,208

Service Area 20 Value Chain Services

Programme 18 Development Plan Implementation 

SubProgramme 02 Resource Mobilization and Budgeting

Budget Output 560019 Data Management and Dissemination

PIAP Output  

Indicator Name Indicator Measure Base Year Base Level Performance Target

2024/25
 

Total Cost of Budget Output('000) 1,000

Total Cost of Department('000) 300,172
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