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Executive Summary

INTRODUCTION

The budget is the key instrument through which Government implements its policies, and the National Budget
Framework Paper (BFP) is a key link between Government’s overall policies and the annual budget. The
purpose of this document is to set out how the Government intends to achieve its policy objectives over the
medium term through the budget. In doing so, the macroeconomic framework presented in the BFP forms the
basis for resource projections and indicative expenditure allocations. It also forms the basis for the detailed
estimates of revenue and expenditure which will be laid before Parliament in June.

The national BFP has three sections: Part 1 sets out the Government’s Medium Term macroeconomic plan, and
indicative revenue framework; Part 2 sets out Government’s programmes for social and economic development,
and indicative expenditure framework in FY 2011/12 and the medium term; and Part 3 of the National Budget
Framework Paper provides details of proposed sector plans and expenditures.

PART 1: MEDIUM TERM MACROECONOMIC FRAMEWORK AND INDICATIVE REVENUE
FRAMEWORK

Overall Macroeconomic Performance for FY 2010/11

Real GDP at market prices is projected to grow at 6.4% during this fiscal year as compared to 5.2% last fiscal
year. The rebound in growth is largely attributed to a tailing off of the after effects of the global economic and
financial crisis, which affected demand - both domestic and foreign. However, the projected growth in output this
financial year is slightly less than the 6.6% projected in the NDP. The lower growth in output relative to the NDP
target is largely attributed to stronger than anticipated impact of the global economic and financial crisis on the
economy as well as the effect of adverse weather conditions on agricultural production. The rebound in real GDP
growth is expected to continue during next financial year with GDP growth projected to rise to 6.6% and thereafter
rise and remain at 7% between FY2012/13 and FY2015/16, as supply side constraints to the economy continue to
recede.

This fiscal year, annual headline and core inflation are expected to average 4.2% and 5%, respectively, which is
in-line with the Government’s inflation objective. However, annual inflation is projected to rise above the 5%
target during FY2011/12, as the current dry spell around the country is likely to affect food supplies to the
markets, and subsequently lead to a spill-over of higher prices. Over the medium term, annual inflation is
projected to fall back to within the Governments target and below the levels projected in the NDP, as supply-side
inflationary pressures subside and Government continues to contain pressures arising from its own expenditures
through prudent fiscal and monetary policy management.

The foreign exchange market has been characterized by significant depreciation pressures of the Shilling against
the currencies of the major trading partners. The depreciation of the shilling can largely be attributed to a
mismatch between demand and supply in the foreign exchange market. The market was characterized by low
supply on account of reduced export earnings coupled with lower than anticipated private sector and NGO
inflows, amidst stronger demand. Despite demand outstripping available supply, conditions in the foreign
exchange market remained relatively stable during this period. Since the start of the second half of the financial
year, there has been increased volatility in the foreign exchange market, following sustained foreign exchange
demand. The monthly inter-bank mid rate depreciated by 1.2% to Shs 2,332/US$ during January, and 0.4% to
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Shs 2,342/US$ in February 2011. Over the medium term, Government will aim to deliver a competitive real
exchange rate that sustains export growth.

Private sector credit has rebounded significantly following weak aggregate demand last fiscal year. As the
economic growth regains its past trend of an average growth of about 7% per annum in the medium term, private
demand for credit is also expected to grow, translating into increased private sector growth.

URA revenue collections in FY2010/11 are projected at Shs 4,988.1bn, against the revenue target of Shs
5,034.4bn thus a shortfall of Shs 46.3bn. The projected performance is equivalent to tax revenue to GDP ratio
of 13.0%. Tax revenue collections during FY2010/11 were driven largely by domestic income taxes and trade
taxes. Income taxes are expected to grow by 23.3% compared to FY2009/10. International trade taxes are
projected to grow by 20.2% during FY 2010/11 and are expected to achieve a surplus of Shs 119.5bn relative to
the target. This performance is on account of the recovery in import volumes particularly in dutiable items, and
the exchange rate depreciation (weakening of the shilling vis-a-vis currencies of major trading partners) leading
to higher shilling value base for trade taxes.

The projected total Resource Envelope for FY2011/12 amounts to Shs 9,246 billion. Of this, domestic
resources are projected to rise by about 20 percent over the current fiscal year’s projected outturn to Ushs
6,131Billion, and will fund about 66% of the budget. External support to the budget will amount to Ushs
2,267Billion or 24.5% of the budget, while Shs 848Billion or 9.2% of the budget will come from the domestic
financing i.e. savings from energy fund and tax proceeds from oil.

PART 2: PROGRAMMES FOR SOCIAL AND ECONOMIC DEVELOPMENT AND INDICATIVE
EXPENDITURE FRAMEWORK

In line with the objectives of the NDP and the NRM Manifesto 2011-2016, the Budget strategy for FY2011/12
will build upon the achievements of FY2010/11 and will prioritise the continued development of Uganda’s
infrastructure focusing on Roads and Energy, as well as the enhancement of production and productivity in the
agricultural sector and the promotion of actions which generate competetitveness and employment. In this
context, focus will also be concentrated on unlocking the binding constraints on Uganda’s socio-economic
growth, improving competetiveness and employment generation, human capital development with emphasis on
education, health and water for both production and human consumption. Accordingly, interventions will be
prioritised in the following key areas:

(i) Infrastructure Development in Roads and Energy;

(ii) Enhancing agricultural production and productivity;

(iii) Promoting human development through health and education

(iv) Improving competitiveness and job creation through private sector development; and

Infrastructure Development in Roads and Energy

The status of Uganda’s road infrastructure still remains poor, despite the recent injection of resources to road
construction. Whilst the state of National Roads is showing signs of improvement, most district and community
access roads remain unpaved. In addition, the condition of most urban roads has greatly deteriorated, which is
reflected by the deplorable state of the road network in Kampala City. In this context, the strategic focus in this
area will be on:
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i) Completion of the ongoing upgrading of various roads to tarmac;

i) Improving the road capacities and drainage in the Greater Kampala Metropolitan area network and
construction of Super Highways between Kampala and Entebbe, Jinja and Mpigi;

iii) Improved maintenance of district roads taken over by Central Government;

iv) Continued improvement of the road network in the major tourism circuits and mining areas;

V) Construction of key bridges across the country including the second Nile Bridge; and

Vi) Commence action on building a standardised railway gauge between Kampala and Malaba.

Energy shortfalls, coupled with the inflated cost of petroleum and diesel drives up the cost of doing business in
Uganda and reduces competitiveness. The key constraints to the sector include; limited generation capacity, a
constrained power transmission and distribution network, high power losses and investment costs. These all act
as adverse cost drivers, which is underpinned by limited private sector involvement In order to address the above
challenges facing the energy sector, the medium term strategy will focus on several NDP core projects,
including;

I.  Expediting work on the Karuma Hydropower project. Shs. 828.6bn using proceeds from tax oil and energy
fund savings to embark on this project;

li.  Commencement of preliminary work on Isimba hydropower  plant;

Iill.  Construction of the oil refinery in the Albertine Graben and interstate pipeline. Shs 14.7bn has been
provided for the Qil Refinery.

Enhancing Agricultural Production and Productivity

As the backbone of the Uganda economy, the agricultural sector is vital for the realisation of growth and
development targets through food security, income enhancement and employment. Operationalisation of the
agriculture sector’s Development Strategy and Investment Plan (DSIP) will see prioritisation of improving
access to markets and scaling-up the availability and provision of crucial inputs such as fertilisers and pesticides.
This will mainly be achieved through strengthening the linkage between extension services (NAADS) and
Agricultural Research.

Human Development

Government needs to re-energise the delivery of social services to ensure that quality human resources are
developed and engaged in the economy. This not only requires the enhancement of technical and business skills
but also the delivery of social services across the board to ensure all-round human development.

In this context, the education sector will focus on skills development and the promotion of vocational training, in
addition to addressing core leakages in the UPE system such as teacher absenteeism. Free universal education
will be extended to post O-level, BTVET and technical education. The Water and Environment sector will
continue to extend provision and access of safe water for households and production through construction of new
water systems. Further emphasis will be placed on rainwater harvesting in partnership with the private sector.
The health sector will scale up funding for drugs and strengthen institutional arrangements to ensure effective
delivery. The recruitment of key medical personnel, improve renumeration and infrastructure development for
regional referral hospitals will also feature prominantly over the medium term.
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Improving Business Competitiveness and Job Creation through Private Sector Competitiveness

The private sector in Uganda is an important partner to Government in driving forward economic growth. A
conducive business environment is essential for private sector firms to flourish and become competitive in a
regional and international setting. The World Economic Forum’s Country Competitiveness Index 2009 ranks
Uganda 108 out of 133 countries. Many other African countries rank better (Tanzania 100, Kenya 98, Namibia
74, Botswana 66, South Africa 45) indicating better investment and business environments in those countries.

With regards to employment creation, the NDP estimates that the labor market will need to absorb about 8.2
million people by 2015. The job market has an insufficient absorptive capacity to accomodate the 480,000
youths who leave the education system, leaving an annual balance of 394,000 jobs to be created annually. The
budget for the FY 2011/12,will focus on the following interventions to address this acute problem:

In this context, the following interventions will be undertaken over the medium term:

Vi.

Simplifying processes of formalising businesses, enforcement of contracts and reducing the costs of
doing business;

Strengthen the Uganda Registration Service Bureau’s operations to undertake the registration
reforms that will increase the formalisation of SMEs; and

Finalise the development of an SME policy and strategy with a view to empowering the
Management Training and Advisory Centre in setting up central foundries, carpentry and mechanical
workshops for youth skills development;

Support mindset change through Enterprise Uganda by development of investment groups which are
potential sources of raising capital for investment and creation of fast growing business;

Create and Support SME cluster microfinance schemes, through the microfinance programme.

Strengthen the Uganda Industrial Research Institute (UIRI): UIRI runs an incubation facility which
among others offers the youths with value-adding ideas and a chance to develop and test those ideas
before their commercialization.

Government will also launch a Strategic Enterprise Initiative as another avenue to increase job creation, promote
productivity and production for the domestic and regional markets and enhance the competitiveness of local

enterprises.
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Structure of National Budget Framework Paper

In line with Government’s macroeconomic plan and fiscal strategy, the national Budget Framework Paper (BFP)
outlines Government interventions for social and economic development in FY 2011/12 and the medium term.
The Budget for FY2011/12 marks the first year of the implementation of the National Development Plan (NDP)
which lays out the strategic five-year plan for Uganda’s development up to 2014/15. The NDP will provide a
single framework for guiding the strategic allocation of national resources. Starting in FY2011/12 therefore, the
sector policies and strategies will be linked to actions that address the binding constraints to socio-economic
growth, employment and prosperity.

The budget is the key instrument through which Government implements its policies, and the National Budget
Framework Paper is a key link between Government’s overall policies and the annual budget. The purpose of
this document is to set out how the Government intends to achieve its policy objectives over the medium term
through the budget. In doing so, the macroeconomic framework presented in the BFP forms the basis for
resource projections and indicative expenditure allocations.

The National BFP has three sections: Part 1 sets out the Government’s Medium Term macroeconomic plan, and
indicative revenue framework; Part 2 sets out Government’s programmes for social and economic development,
and indicative expenditure framework in FY 2011/12 and the medium term; and Part 3 of the National Budget
Framework Paper provides details of proposed sector plans and expenditures.

Part 1 of the Budget Framework Paper sets out the Government’s Medium Term Macroeconomic Plan,
and Indicative Revenue Framework.

This section provides an overview of Government’s macroeconomic policies, recent macroeconomic
performance, and future plans. This section includes plans for domestic tax and non-tax revenue; external
resources from Uganda’s development partners; and the management of domestic and external debt consistent
with the Government’s macroeconomic policy. Finally, it discloses the resources available to Government for the
implementation of its programmes for social and economic development.

Part 2 of the National Budget Framework Paper provides an Overview of Government’s Programmes for
Social and Economic Development, and Indicative Expenditure Framework for FY 2011/12 and the
Medium Term.

This section sets out the medium term expenditure plans for the strategic budget priorities, which includes:
infrastructure development in roads and energy; promotion of science, technology and innovation facilitate value
addition and employment; enhancing agricultural production and productivity and private sector development.
This section also provides specific emphasis on measures undertaken to improve the efficiency of public
spending.
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Part 3 of the National Budget Framework Paper provides details of proposed sector plans and
expenditures.

This section provides details of proposed sector plans and expenditures for the 16 sectors of government:
Accountability; Agriculture; Education; Energy and Mineral Development; Health; Information and
Communications Technology; Justice, Law and Order; Lands, Housing and Urban Development; Legislature;
Public Administration, Public Sector Management; Security; Social Development; Tourism, Trade and Industry;
Water and Environment; Works and Transport. Each Sector section is structured by the three sector outcomes
that public expenditures are targeted towards improving. Each sector summary comprises of four subsections;
S1-3s4.

S1 section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP, its
policy objectives, and key performance issues.

S2 describes past performance and plans to improve each sector outcome. For each outcome it sets out outcome
indicators, key sector outputs and actions to improve sector performance. It then sets out analysis of the
efficiency of sector allocations and major capital investments.

S3 sets out the proposed sector budget allocations for next financial year and the medium term, including major
areas of expenditures and any notable changes in allocations.

S4 sets out the highest priority outputs for next financial year and the medium term which the sector has been
unable to fund in its spending plans.
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1.1 Five-Year Macro-Economic Plan

The Development Strategy for FY 2011/12 and the Medium Term
Introduction

Before the Financial Year 2010/11, Uganda’s development strategy was anchored in the country’s Poverty
Eradication Action Plan (PEAP) whose main focus was to fight against poverty. With the start of the
implementation of the National Development Plan (NDP) this financial year, the focus is the strategies for
unlocking binding constraints to enhancing productive capacities, acceleration of economic growth and income
and employment generation. The main medium-term goal is to develop from a low-income to a middle-income
country by 2015, which, among others, entails raising average per-capita incomes from the current USD 548 to
at least USD 1,000.

Uganda’s GDP growth record has been impressive, and the economy has proved resilient against major external
shocks including the most recent global financial crisis and the consequent economic recession. Despite the high
level of inequality”, poverty has also generally fallen in tandem with the strong economic growth.

The proportion of Ugandan’s living below the national poverty line has declined from 56% in 1992 to 24.5% in
2009/10. This reflects a significant reduction in income poverty given that Uganda’s population has been
increasing at a fast pace. Although the incidence of income poverty remains highest in the northern region, the
recent survey numbers show that the decrease in poverty was most marked in the Northern region — where the
percentage of people living below the poverty line declined from 60.7 to 46.1 percent. (That is 3.3 million to 2.8
million persons in poverty, between 2005/06 and 2009/10). This is largely due to the return of peace to the
region restored normal economic in the region.

Table 1.1: Key Poverty Indicators

2002/3 2005/6 2009/10

Number of people living in absolute
poverty (in millions) 9.8 8.4 7.5

Proportion of people living below the
poverty line 38% 31% 24.5%

Sources: Uganda National Household Surveys 2002/3, 2005/6, 2009/10

Despite the achievements and progress registered, challenges still remain. The major ones include income
inequality and unemployment, particularly, youth unemployment. We need to enhance the quality of the
population of Uganda through human development interventions through the pursuit of development strategies to
ensure more Ugandan’s in the working-age population are participating in the country’s economic growth
process.

1 UBOS (2010), Gini-coefficient stood at 0.426 in 2009/10
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Addressing these challenges will require continued pursuit of prudent macroeconomic policies coupled with
specific and targeted sectoral interventions.
Development strategies for 2011/12 and the medium term will therefore continue to focus on the following;

0] Employment creation and income enhancement,

(ii) Addressing infrastructure gaps, particularly, roads, railway, water transport, and energy.
(iii) Human development

(iv) Maximizing benefits from the oil and gas sector

V) Maximizing benefits from regional integration and,

(vi) Increasing agricultural production and productivity

Employment Creation and Income enhancement

Social cohesion is a central element of Uganda’s vision that necessitates the Government to address inequalities
across households, social groups and regions. Government is determined to focus over the medium term on
expanding employment opportunities through both macro and micro level measures. These mechanisms include:
i) increasing household incomes ii) retooling the youth for emerging income-generating opportunities; and (ii)
promoting and strengthening youth entrepreneurship.

Infrastructure

In line with the NDP, Government will continue with investments in transport, energy and ICT infrastructure. In
the transport sector Government will continue with improving and expanding the national road network,
revitalizing rail transport and ensuring that national water bodies are more navigable. In the energy sector, the
main focus remains on expanding hydropower generation and distribution capacity through the construction of
major dam and transmission lines as well as further enhancement of the rural electrification programme. In the
case of ICT infrastructure, focus will be on addressing the backbone infrastructure so as to reduce the end-user
costs.

In addition, Government is working on the legal and institutional framework governing the implementation of
many of these core projects to remove any legal constraint and provision of the necessary framework.

Human Development

Government’s efforts will focus on addressing service delivery gaps in the key social sectors of Education,
Health, Water and Sanitation. These efforts will be aimed at increasing the quality of these services as well as
broadening accessibility to them.

To improve the quality of social services, specific elements will be addressed including enhancing the learning
environment under the Universal Primary Education (UPE) and Universal Secondary Education (USE)
programme; improving the labour market relevance of Post Primary Education and Training (PPET);
consolidating recent reforms in primary healthcare delivery; and increasing the functionality of water points
across the country. With respect to broadening accessibility, Government will pursue a range of sector-specific
measures to mitigate inequalities and accelerate sub-national development for lagging regions. Key among these
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measures is the continued implementation of the Peace, Recovery and Development Plan (PRDP) for Northern
Uganda.

Oil and Gas sector

Beyond the revenue proceeds accruing from economic rent in the oil and gas sector, Government is out to
maximize local content in the oil and gas industry by exploiting opportunities along the oil and gas value chain.
These opportunities exist in the form of local employment and skills development, local procurement of goods
and services, enhancing the capacity of local suppliers and contractors, and the petrochemical industry.

Country experiences from all over the world have shown that local enterprises are the drivers of economic
activity and development. The natural resource industry in general and the oil and gas sector in particular can
however be elusive to local enterprises in the absence of well thought out policy measures to ensure their
integration in the industry. In general, the promotion of local content in the oil and gas sector entails the
development of local skills, technology transfer, and use of local manpower and local manufacturing. More
specifically, it involves building a workforce with the required skills mix demanded by the sector and building a
competitive local supplier base. Given that the oil sector creates limited jobs directly, downstream activities in
the oil sector should be carefully planned to ensure significant economic impact on creation of small and medium
sized enterprises. Over the medium term, Government will focus on expanding and strengthening the delivery of
oil and gas sector related education and training through local institutions, and supporting capacity development
of local private sector players in the provision of ground handling and logistical services.

Regional Integration

Enhancing regional trade among EAC member states is one of the main goals of the EAC integration process.
For Uganda, progress towards this goal is gauged by the growth of exports and imports from partner states.
Government will accordingly work on speeding up the implementation of outstanding commitments in the EAC
protocols that it has ratified that have hitherto hindered the full realization of this goal. Another priority that
Government will pursue over the medium term is that of enhancing the competitiveness of the Uganda’s labour
force within the EAC. As opportunities open across the borders of EAC, it is important that the Uganda’s private
sector and labour force is competitively educated and skilled enough to seize the opportunities.

In July 2010, EAC started implementation of the EAC Common Market. The EAC countries are in the process of
developing a framework for the implementation of the five freedoms; free movement of labor, capital, goods,
services and right of establishment. Implementation of a fully fledged EAC Common Market requires the
removal of restrictions in the laws on exercise of the freedoms and rights enshrined in the protocol. Government
is committed to reviewing the laws to remove restrictions to deepen regional integration and to support the
private sector to compete with their counterparts in the region.

To deepen integration after the coming into force of EAC Common Market, EAC Partner States have started the
EAC Monetary Union negotiations.
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1.2 Macroeconomic Performance and Outlook

Macroeconomic Objectives

Government’s primary macroeconomic objective is to continue promoting broad based and sustainable economic
growth, consistent with the quest to transform the country to a middle income status in the medium to long term.
The target rate of real economic growth is at least 7 percent per annum over the medium term. The specific
medium term macroeconomic objectives in support of this transformation are to:

(i) Maintain annual consumer price inflation to no more than 5 percent.

(ii) Promote increased private sector investment as the engine of growth, through crowding in the
private sector in credit markets.

(iii) Maintain foreign exchange reserves equivalent to a minimum level of 5 months of imports, to
provide a cushion to the economy against any shocks from the external environment by promoting
exports and attracting foreign direct investment (FDI).

(iv) Maintain a competitive real exchange rate, which is required to support export sector growth and
diversification.

(v) Ensure that the medium term fiscal strategy gives priority to investments which improve productive
capacity in the economy and employment creation.

Controlling inflation and lowering interest rates are vital elements for sustainable private sector led growth and
structural transformation of Uganda’s economy.

Table 1.2: The key assumptions underplaying the Medium Term Fiscal strategy.

1.Current Framework] 2. NDP 3. EAC Convergence Criteria

10/11 |11/12 |12/13 |13/14 |14/15 |15/16 J10/11 [11/12 |12/13 [13/14 [14/15 |10/11 |11/12 |12/13 |13/14 [14/15
GDP - Growth 6.4% 6.6% 7.0% 7.0% 7.0% 7.0%] 6.6% 7.0% 7.3% 7.4% 15%7% 1% 1% 1% |S1%
Headline Inflation 45%  9.2% 5.4% 4.1% 5.4% 47% 7.5%| 6.0% 6.9% 6.8% 6.8%J|<5% <5% <5% <5% <5%
Reserves/Months 3.9 3.2 3.2 3.0 5.1 5.3 5.5 56 |5.7 >6 >6 >6 > |>6
Fiscal Deficit ex grants 103%| -6.8%| -7.9% -5.9%| -4.0%| -3.5%) -6.1%| -5.2%| 5.7%| -5.2%| -43%s%  [<5%  |<5%  [<5%  [<5%
Budget as %age of GDP 23.6%| 20.6%| 22.2%| 20.6%| 19.2%| 19.3%) 19.2%| 19.8% 19.8%| 19.8%  19.4%]
External Aid %age of GDP 6.1%| 51%| 55%| 43%| 4.0% 3.7% 5.4% 56% 5.1% 4.6% 3.7%
Domestic Revenue%age GDP |  13.3%| 13.8%| 14.2%| 14.7%| 152%| 15.7%] 13.4%| 13.6% 141% 146%] 151%]

Table 1.2 above shows the Government’s latest projections for the key macroeconomic variables over the
medium term as compared to the NDP and the EAC convergence requirements. Further improvement in the
economic performance need to be achieved in order to address the deviations between the Current framework
visa vis the NDP and the EAC Convergence Criteria.
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Economic Performance in FY2010/11 and Medium Term prospects

GDP Growth

FY 2010/11, Real GDP growth at market prices is projected to grow at 6.4% during this fiscal year as compared
to 5.2% last fiscal year. The sources of this rebound in growth include: (i) a strong recovery in private sector
aggregate demand with private sector credit expanding by about 35% as at December 2010; (ii) continued
growth of exports as demand in export markets improves in the aftermath of the recent global financial crisis and
economic recession; (iii) improved agricultural production, and; (iv) faster growth in the service sectors. Table
1.3 below gives a summary of the sources of growth.

Table 1.3: Real GDP outturns and projections

REAL GDP GROWTH RATES 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 proj.|2011/12 proj.
Agriculture, forestry and fishing 0.5% 0.1% 1.3% 2.9% 1.8% 2.7% 3.0%
Industry 14.7% 9.6% 8.8% 5.8% 7.2% 6.6% 6.6%
Services 12.2% 8.0% 9.7% 8.8% 6.6% 7.3% 7.6%
Total GDP at market prices 10.8% 8.4% 8.7% 7.3% 5.2% 6.4% 6.6%

In particular, cash crop production is projected to grow by 5.1% during the FY 2010/11, as compared to a decline
of 6.8% the previous year. Additionally, the rebound in domestic demand has boosted trade activities, leading to
a projection of 4.5% growth in the wholesale and retail services sector as compared to a decline of nearly 1%
during the previous FY. Overall,

(i) Agricultural production, in real terms, is projected to grow by 2.7% in FY 2010/11 as compared to 1.8%
in the previous F/Y. The cash crop sub sector is expected to grow by 7.1% while the food crop sub
sector as projected at 2.5% in the same FY.

(i) Industrial production is projected to increase by 6.6% in 2010/11 as compared to 7.2% in the previous
FY. This decline in the rate of growth is largely attributed to lower growth in the manufacturing sub
sector.

(iii) The services sector is projected to grow by 7.3%, which is higher than the growth rate of the previous
FY by 0.7%.

GDP growth is projected to improve by 6.6% for FY 2011/12 and thereafter rise to at least an average of 7%
during the FY’s 2012/13 - 2015/16, as supply side constraints to the economy continue to recede.

Inflation

The decline in annual inflation since the second quarter of FY 2009/10 continued during the first half of
FY2010/11. The decline in inflation was driven largely by a general decline in food crop prices as a result of
increased food production, which was attributed to favorable weather conditions in most parts of the country.
Food prices during the first half of FY2010/11 declined by 8.5% annually changes compared to an average
increase of 36% in the same period a year before. In addition to the fall in food prices, lower energy costs and
prices of other goods and services also contributed to the lowering of inflation in the first half of this FY 2010/11

24




National Budget Framework Paper

Part 1: Medium Term Macroeconomic Outlook and Indicative Revenue
Framework

as compared to the previous FY. However, the recent dry spell in most parts of the country, coupled with the
impact of high fuel costs on transportation and manufacturing, and imported inflation from our trading partners,
are beginning to exert an upward pressure on prices. Overall, annual headline and core inflation are expected to
average 4.5% and 5.7%, respectively, this fiscal year, which is consistent with the inflation objective of not more
than 5% per annum.

Annual core inflation is projected to rise above the 5% target during FY2011/12 to average 8.3%, as the current
dry spell around the country is likely to affect food supplies to the markets, but it is expected to average around
5% per annum over the medium term, as supply-side inflationary pressures subside.

Exchange Rate

The Shilling depreciated in the first half of the fiscal year against foreign currencies of our major trading
partners. The monthly average inter-bank mid rate depreciated by 2.1% from Shs 2,257/US$ in June 2010 to Shs
2573.0/US$ in February 2011. The weakening of the shilling was attributed largely to sharp increased in foreign
exchange demand for imports as well as corporate foreign exchange needs including payment of dividends.
There was also some anxiety due to the election season with some foreigners taking precautionary measures, but
which risks did not materialize. The increase in the supply of foreign exchange from our exports, donor
disbursements and foreign direct investment was not adequate to meet the sharp demand for foreign exchange
thus making the shilling weak. In recent weeks, the shilling has regained some lost ground largely because of a
strong rebound in FDI and portfolio inflows. Despite the depreciation of the shilling, the real exchange rate
which measures how competitive the country is in the export markets remained largely stable. Over the medium
term, Government will maintain an exchange rate that is competitive for the export sector and interventions by
BOU will aim at avoiding sharp volatility in the exchange rate which would hurt exports and investments.
Overall, the exchange rate will reflect market conditions and therefore will continue to be market determined.

Fiscal performance during FY2010/11.

Domestic Revenue Performance

URA revenue collections in FY2010/11 are projected at Shs 4,988.1bn, against the revenue target of Shs
5,034.4bn thus a shortfall of Shs 46.3bn. The projected performance is equivalent to tax revenue to GDP
ratio of 13.0%.

Tax revenue collections during FY2010/11 were driven largely by domestic income taxes and trade taxes.
Income taxes are expected to grow by 23.3% compared to FY2009/10. International trade taxes are projected
to grow by 20.2% during FY 2010/11 and are expected to achieve a surplus of Shs 119.5bn relative to the
target. This performance is on account of the recovery in import volumes particularly in dutiable items, and
the exchange rate depreciation (weakening of the shilling vis-a-vis currencies of major trading partners)
leading to higher shilling value base for trade taxes.

The most significant constraints were from weak collections of local VAT, which is expected to record a
shortfall of Shs 131.8bn, particularly as a result of poor performance of VAT collections from services.
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Overall, the recovery in the economy had a favourable influence on domestic revenue collections, with non-
oil import volumes expected to grow faster than originally projected in 2010/11. Non-oil imports are
projected to grow by 9.07% compared to the projected growth of 0.3% at the budget time.

External Financing Performance

In recent years, there have been significant shortfalls in the overall aid flows to the budget compared to projected
levels. The table below shows that the shortfalls are more pronounced on project aid than budget support.
Within budget support, loans disbursements have performed better than grants, whilst project grants performed
better on average than project loans.

Table 4: Aggregate Performance of MTEF Loans and Grants for 2008/09 & 2009/10 outturns
and projected outturns for 2010/11 (Shs bn)

2008/09 2009/10 2010/11
% % c é §
3 = % — 3 = e _ 3 é £ g __
g c S S g c S S g 5 g 2
S 5 g 5| 8 5 g 5| 8 & =2 _5%
S F=1 = o o o b= = o @ S = _ =0 9
=% =] 3 25 o S < L5 o o o poe2%x
< o > (a4 < o > [al4 < a a o0
Loans and Grants 2007 1592 -414 79% | 2531 1782 -749 70% | 2038 2334 296  115%
Grants 1233 885 -348 72% | 1257 863 -394 69% | 1124 1210 86  108%
Budget support 495 531 36 107% | 603 467 -136 77% | 616 505  -111 82%
Project Support 738 354 -384 48% | 653 396 -258 61% | 508 705 197  139%
Loans 773 708 -66 92% | 1274 919 -356 2% | 914 1124 210  123%
Budget support 178 233 55 131% | 229 236 6 103% 53 236 183  446%
Project Support 595 475 -121 80% | 1045 683 -362 65% | 861 888 27 103%
Total Budget Support 673 764 91 113% | 833 703 -130 84% | 669 741 2 111%
Total Project Support 1334 829 -505 62% | 1698 1079 -619 64% | 1369 1593 224 116%

Source: Ministry of Finance, Planning and Economic Development

Shortfalls and delays to project disbursements have occurred primarily due to delays in project implementation

caused by administrative constraints and the failure of Project Implementing Agencies to implement activities as
planned.

In the current fiscal year, 2010/11, budget support loans are projected to disburse Shs 236 bn compared to a
budgeted amount of Shs 53bn. This is due to the disbursement of the Poverty Reduction Support Credit (PRSC)
of the World Bank which had not been included in the budget.
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1.3  Structural Issues and Reforms

Domestic Revenue Enhancement Reforms

Uganda’s domestic revenue mobilization, estimated at about 13.0% of GDP, which remains low compared to the
Sub Saharan average of about 20% in spite of the tremendous improvement in the 1990 and early 2000s, when
significant tax reforms were introduced. This stagnation of the tax effort is partly attributed to the inelasticity of
the Uganda’s tax system, the poor tax-paying culture and gaps in tax administration. The increasing expenditure
demands necessitate raising more revenues; thus reforms in both tax policy and administration will continue to
be pursued. The areas identified for reform in the medium term include strengthening tax laws and policies with
a view of minimizing tax exemptions, addressing the structural constraint in the application of VAT to ensure
that the desired effects on the targeted sectors are realized, addressing institutional inefficiencies associated with
collection of Non-Tax Revenue (NTR):- and reducing compliance costs through computerization of tax
assessments.

Tax Administration

To improve compliance, use of e-tax services will be rolled out across the country to facilitate taxpayers’
registration, filing and payments. The implementation of the E-tax will continue in a phased manner, starting
with large and medium taxpayers. Government and URA will continue to work together to seek technology and
process reforms to improve service efficiency and compliance.

Public Finance Management

Public finance management is crucial for the effectiveness of the budget and therefore credibility of the
macroeconomic framework. Over the medium term, Government will focus on strengthening the Commitment
Control system to minimize accumulation of arrears which undermine credibility of the budget, implement strict
virement procedures/rules for the implementing agencies by amending the PFAA, and publication of fiscal
operations on the website on a monthly basis.

Oil Revenue Management

Government is preparing the necessary frameworks for the management of oil and gas revenues. As part of the
process, a Revenue Management Policy has been drafted through stakeholder consultations and now awaits
presentation to Cabinet for approval. The Policy identifies the institutional roles in the management of oil
revenues — from assessment to utilization.

Government is amending the PFAA 2003 Act to provide for the prudent management and accountability of oil
resources and ensuring that the necessary mechanisms for transparency are in place. Among others, these will
include establishment of a Petroleum Fund in which all oil and gas revenues will be deposited. The Fund will be
used both to finance the budget and save for future generations. The procedures for the operating this Fund and
the roles of various institutions involved will also be provided in the revised PFAA Act. For prudent utilization
of the Petroleum Fund all investments and other expenses from the Fund will be through the normal budget
process and will be charged on the Consolidated Fund.
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In addition, Government will put in place an evaluation and appraisal criteria to ensure that all projects funded
are economically and financially viable and consistent with the overall macroeconomic framework to ensure
continued stability. Specifically, the manner in which oil revenue will be managed will not compromise growth
and export potential of non-oil sectors which will in order to enhance employment creation in the country. This
will entail building capacity in managing oil resources and also research capacity.

Savings Cooperatives

As part of Government’s effort to address the above sector objectives, FY 2010/11 focused on formulating
regulations to implement a regulatory framework, establishment of an implementation infrastructure, exploring
the use of modern technology to deliver financial services, mentoring and nurturing SACCOs to operational
stability, assessing outreach of microfinance outreach and sensitization of the public on micro-finance.

The focus for FY2011/12 will be to strengthen the objective of financial prudence while at the same time
consolidating the gains achieved overtime on financial outreach and inclusivity. Specifically, the focus will be on
the following:

i. Reviewing the Microfinance Policy which will involve structuring the microfinance policy along the key
thematic objectives of policy and regulation; capacity building; financial literacy; microfinance statistics;
and financial services.

ii. Finalisation of the Regulatory framework for Tier 4 institutions and present it to Parliament.

iii. Financial education will be pursued both through the media as well as creating an institutional
framework for financial education from the grassroots level.

iv. Consolidation of the SACCO infrastructure in the country

V. Creating synergies with other players in the Prosperity-For-All Programme.

vi. Exploring opportunities for financial inclusion through Mobile banking, Agent banking and Islamic
banking.

Establishment of a Regulatory Framework for Micro Finance Institutions (MFIs)

Since their establishment, microfinance institutions have grown substantially in terms of number and size of
portfolio. Some of the MFIs have started engaging in lending operations, however, without oversight. This poses
risks to the financial sector and for individual members of these financial institutions. During FY 2011/12,
Government will expedite the establishment of a regulatory framework for MFIs to ensure savings particularly
under SACCOs are protected.

Strategic Interventions and Value Addition
To attract investors in productive sectors of the economy, Government has provided a number of incentives
including, on tax payments and development of industrial parks across the country. The following interventions

have so far been carried out;

i.  Warehouses in Jinja, Tororo, Kapchorwa, Kasese and Gulu were rehabilitated and upgraded.
ii.  Land for Soroti Fruit Factory acquired, and a feasibility and EIA studies are ongoing.
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iii. Installation of Buhweju Tea Factory completion will be concluded in the near medium term,

iv.  Agriculture Credit Facility to the tune of Shs 60bn in FY 2009/10 has been utilised by the
Private sector in the areas of Value addition Agriculture equipment, tractors and buildings,

v.  Land for Luwero fruit factory was acquired and arrangements to form District Co-operatives are
being finalized.

Over the medium term, strategic interventions will be assessed and evaluated on their own merit through a
rigorous mechanism by the development Committee and they have to be consistent with the NDP.
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1.4  Fiscal Strategy and Outlook
Medium-Term Fiscal Strategy

The central focus of the fiscal strategy over the last three years was driven by the need to counteract the effects
of the global economic crisis on the economy particularly the slowdown in economic activity. The government
budget was refocused in support of strategic interventions which were to an extent supported by short term debt
from the banking system.

In the medium term, the fiscal strategy will continue focusing on implementing priority infrastructure projects in
the NDP to unlock the most critical binding constraints to economic growth. In addition to the on-going
infrastructure projects already in the MTEF, the new projects to commence in FY2011/12 include Karuma
Hydropower project, the preparatory work on Oil Refinery and Kampala-Entebbe Express Highway. Others to be
implemented in the near term include the rehabilitation of Tororo-Pakwach Railway, construction of Kampala-
Jinja Dual Carriage Way and Kampala Metropolitan Roads to decongest the traffic in and around Kampala.

Resource Projections

The sources of funds for the Government budget comprise domestic tax revenue, non-tax revenue, external donor
grants and loans, less the financial requirements of external debt repayments and the domestic financing
requirements needed to accommodate the monetary policy and foreign exchange reserve objectives.

The largest component of the resource envelope is domestic resources ( a combination of tax revenues, non tax
revenues, loan repayments and saving form the Energy Fund and proceeds from the OIL tax revenues) , which
comprises of about 75% of next fiscal year’s projected resources. The resource envelope for the medium term is
set out in the table 1.5 below;
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Table 1.5: Medium Term Budget Framework 2011/12 — 2015/16

Resoutrce Projections for FY2010/11 - 2015/16

GoU Budget Resource Envelope 2010/11
Proj. Outturn
A. DOMESTIC REVENUES 5,130.8
URA Revenue 4,988.1
Non URA Revenue 85.5
Loan Repayments 572
B. BUDGET SUPPORT 740.8
Loans 236.2
Grants 504.6
C. PROJECT SUPPORT 1,593.2
Loans 888.0
Grants 705.2
D. DOMESTIC AND OTHER FINANCING 1,667.7
E. TOTAL RESOURCE INFLOWS 9,132.5
= A+B+C+D
F. EXTERNAL DEBT REPAYMENTS -165.5
G. DOMESTIC DEBT REPAYMENTS -9.7
H. RESOURCE ENVELOPE 8,957.3
=E+F+G
Arrears Repayments 183.5
I. TOTAL AVAILABLE FOR MTEF 7,180.6
(net of arrears payments)
o/wlnterest Payments (net of Presidential Jet) 409.7
o/w domestic 3344
o/w external 753
Memo Items:
Revenne/ GDP (%) 13.3%
Deficit excluding grants - %o GDP -10.3%
Budget-% of GDP 23.9%
Domestic revennes - %o of Budget 56.2%
Donor aid - % of Budget 25.6%
Donsestic financing - %o of Budget 18.3%

Domestic Revenue

Domestic revenue comprising tax and non-tax revenue is projected to increase by about 0.4 % of GDP per year
on average over the next 3 years and thereafter 0.5%. Domestic revenue is projected at Shs 6092.4 bn in FY
2011/12, which is a 20% increase of the projected outturn for this fiscal year and equivalent to 13.8% of GDP.
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Domestic revenue is projected at 14.2% of GDP in 2012/13 and 15.7% of GDP by 2015/16. These projections
exclude any changes in tax policy that may impact on revenue collections.

Budget Support

Budget support in the form of grants and concessional loans is projected to amount to Shs 498 billion or the
equivalent of US$ 204 million in the next fiscal year. Budget support is projected to decrease by about 13.7% in
the following fiscal year, 2012/13 to Shs 456 billion or the equivalent of US$ 176 million and thereafter remain
at similar levels in the outer years. The decline in budget support as a percentage of the budget reflects
Government’s drive to reduce the dependence of the budget on donor aid.

Project support

In line with the Government plan to step up investment in Infrastructure, Works & Transport and Energy &
Mineral Development sectors, these sectors are expected to receive the highest share of project financing in FY
2011/12 and the medium term. Of the US$724.4 million expected in project aid disbursements, these sectors will
receive US$ 325.8 million, representing 45% of MTEF donor project support for FY 2011/12.

The forecasted level of financing is higher than the projected outturn for FY 2010/11 largely due to the new road
and energy projects expected to commence in the new financial year as well as the expansion of some existing
energy projects. Some of the new energy projects include the Power Transmission Project, Mbarara-Nkenda/
Tororo-Lira Transmission Lines Project and the second phase of the Energy for Rural Transmission Project.
Table 6 below shows projected project support commitment/disbursements over the medium term.

Table 1.6: Medium Term Project Support by Sector (US$m)

SECTOR 2010/11 2011/12 2012/13  [2013/14 |2014/15 |[2015/16

WORKS AND TRANSPORT 191.3 177.7 290.5 294.2 294.2 294.2
AGRICULTURE 55.7 55.2 46.1 21.3 21.3 21.3
EDUCATION 29.1 63.1 92.6 90.6 90.6 90.6
HEALTH 24.5 56.5 56.5 67.7 67.7 67.7
WATER AND ENVIRONMENT 64.1 53.8 34.3 16.7 16.7 16.7
JUSTICE/LAW AND ORDER 9.2 5.0 5.1 0.0 0.0 0.0
ACCOUNTABILITY 55.1 43.8 28.1 3.7 3.7 3.7
ENERGY AND MINERAL DEVELOPMENT 138.9 148.1 236.2 153.2 153.2 153.2
TOURISM, TRADE AND INDUSTRY 1.7 25 25 1.5 15 1.5
LANDS, HOUSING AND URBAN DEVELOPMENT 0.6 0.6 0.6 0.0 0.0 0.0
SOCIAL DEVELOPMENT 0.6 0.2 0.2 0.0 0.0 0.0
ICT 0.0 0.0 0.0 0.0 0.0 0.0
PUBLIC SECTOR MANAGEMENT 114.5 117.8 96.0 55.7 55.7 55.7
PUBLIC ADMINISTRATION 0.0 0.0 0.0 0.0 0.0 0.0
LEGISLATURE 0.0 0.0 0.0 0.0 0.0 0.0
GRAND TOTAL 685.25 724.43 | 888.68 | 704.70 | 704.70 | 704.70

Source: Ministry of Finance, Planning and Economic Development
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Financing

Principal repayment of external debt is projected at about Shs 186 bn in FY2011/12, Shs 208 billion in
FY2012/13 and Shs 234 bn in FY2013/14. The level of debt repayment will decline to Shs 235 billion by
Fy2015/16. Net external debt repayments are higher than the amortization schedules set out above due to
payment of arrears and the money set aside to repay creditors whose debt is due but not yet agreed on the
repayment terms. These debts are those under the HIPC arrangement where the creditors have so far not agreed
on debt relief terms resulting in arrears. Domestic arrears payments are projected at Shs 71.5bn in FY 2011/12
and Shs 50bn per year over the subsequent four fiscal years.

Interest Payments

Government’s interest payments are projected at Shs 437.8 bn for FY 2011/12, of which Shs 357 bn is interest
on government securities (Treasury bills and bonds) and the rest is interest on external debt. This represents an
increase of 7% in interest payments as compared to the projected outturn for this year, and constitutes about 6%
of the total resources available to GoU (excluding donor funded projects). Interest payments are projected to
rise to Shs 489 bn during FY2012/13 and Shs 491 bn in FY2013/14, largely on account of increased issuance of
Government securities which are a key monetary instrument for regulating liquidity in line with inflation
objectives. Total interest payments are projected to decline to about Shs 414 bn per year in FY2014/15 and
FY2015/16.

Domestic Revenue Outlook

Over the medium term, domestic revenue is expected be buoyant on account of expected strong economic
growth, a relatively depreciated exchange rate next fiscal year, and inflation which is expected to average
relatively above 5% per annum in FY 2011/12, and increased activities in the oil sector. Table 1.7 below
gives a summary of the projected domestic revenue collections over the medium term.
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Table 1.7: Domestic Revenue Collections FY2010/11 and Medium-Term Projections (UGX bn)

Collections (Shs bn) Budget | Provisional PROJECTED REVENUE COLLECTIONS
2010/11 outturn
2010/11

2011/12 2012/13 2013/14 2014/15 2015/16
Net URA Collections (excl. G  5,034.37 4,988.11 5,974.64 7,055.51 8,213.79 9,545.58] 11,100.36

Income Taxes 1,589.27 1,609.98 1,942.18 2,296.95 2,673.92 3,063.32 3,550.87
- Pay As You Earn 753.20 803.63 1,002.87 1,189.83 1,387.06 1,596.39 1,877.59

- Corporate Ta 442.80 410.07 511.74 607.14 707.78 814.59 929.38

- Withholding Tax] 270.10 256.62 316.24 370.81 431.48 487.21 555.87

Others 123.17 91.81 111.34 129.17 147.61 165.12 188.03

Consumption taxes (domestic 1,195.02 1,052.82 1,316.42 1,568.35 1,833.46 2,14591 2,462.89
- Excise Duty 323.80 313.00 396.65 471.53 550.20 642.76 745.36
- Value Added Tax 871.22 739.82 919.77 1,096.82 1,283.26 1,503.15 1,717.53

International Trade | 2,237.70 2,357.19 2,763.19 3,251.55 3,780.88 4,426.18 5,194.05

- Petroleum Duty 747.88 712.08 756.98 853.19 950.45 1,091.15 1,230.74
- Import Duty 362.14 433.43 519.54 616.21 715.87 840.80 1,009.69

- Excise Duty 163.98 141.99 170.20 201.87 236.54 277.81 329.33

-VAT 861.41 939.94 1,162.28 1,397.84]  1,659.11 1974271 2,340.33

Others 102.28]" 51.59] 61.19[ 7047 81.36] 93.94 0.00

Tax Refunds -108.68 -140.90 -163.34 -185.65 20751 -232.17 -259.75
Fees and Licenses 121.06 109.02 116.19 124.32 133.02 142.33 152.30)
Gowvernment Taxes 60.72 55.60 55.60 59.49 63.66 68.11 72.88
Non-Tax Revenue 915 85.5 1177 126.7 135.9 145.6 158.4
Tax revenue/GDP Ratio 13.2% 13.0% 13.5% 14.0% 145% 15.0% 15.5%

Source: Ministry Of Finance, Planning and Economic Development

Non Tax Revenues

To improve non-tax revenue collections, URA’s scope in this area will be increased starting FY 2011/12. The
broader legal framework is also under review in the context of amendments to the Public Finance and
Accountability Act, 2003 to ensure oversight and supervision of all revenues, including NTRs. The PFAA will
also be amended to strengthen reporting and accountability requirements, reconciliation procedures between
MFPED, URA, BOU, and AGO and to provide for incentives, as appropriate, to MDAs to mobilize collections.
These reforms are expected to enhance future NTR revenues.

Medium Term External Borrowing Strategy and Challenges

Over the medium term, Official Development Assistance (ODA\) is expected to decline. There is also a growing
trend towards increased project assistance and a decline in the share of budget support in total ODA. At the same
time, the requirements for infrastructure development are increasing, making it urgent for Government to explore
alternative sustainable financing options for major investments. While Government will continue to prioritize
concessional financing when it’s available, at the same time other external sources of development finance are
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being considered. For high value, high impact infrastructure projects, Government will consider borrowing at
less concessional terms from non traditional sources and scaling up Public-Private Partnership (PPP)
arrangements. For these type of projects, and over the medium term, Government will consider alternative
financing sources where neither concessional financing, nor commercial borrowing are available. For social
projects such as health and education projects, and also in agriculture, Government will continue to source
concessional financing from its traditional sources such as the World Bank, African Development Bank (AfDB),
IFAD, IDB, etc. Where concessional financing will not be forthcoming or inadequate for the priority social
projects such as in the water sector, PPP project financing options will be considered where opportunities exist.

The challenge with non-concessional financing is that it is expensive, and therefore required adequate advance
preparations for project execution; it also means that projects selected for this kind of financing must have a high
return, social or economic, and implementation modalities from project design to project implementation must
ensure value for money. Because most of these transactions such as the PPPs and alternative non concessional
financing are highly complex in nature, there will be need for capacity development in key sectors. For example,
it will be important for the Government to realistically measure and account for the current and capital liabilities
of a PPP project in order to account fully for the value of the project. In some sectors, short term technical
assistance may be required while local capacities are developed. Overall, there must be a conducive and
predictable business environment that minimizes risk and reduces risk. Thus a sound macroeconomic framework
that instills confidence in the international capital markets will be critical for attracting private capital and at a
reasonable cost.

Figure 1.1: Medium Term Sectoral Aid Allocation for MTEF and Non MTEF Project Aid averages:
2010/11-2012/13 (US$ m)
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Source: Ministry of Finance, Planning and Economic Development

Figure 1.1 above demonstrates that the majority of donor support over the medium term will be concentrated in
seven sectors: Accountability, Agriculture, Education, Health, Public Sector Management, Water and
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Environment and Works and Transport. These sectors, amongst others, are identified in the NDP as having the
greatest potential to contribute to growth.

The Works and Transport and Agriculture Sectors are currently projected to receive an increasing share of aid
financing over the medium term whilst the Energy and Minerals sector, Northern Uganda, and, to a lesser extent,
the JLOS sector will receive a declining share from current levels.

A large amount of Oversees Development Assistance (ODA) to Uganda is still channeled through systems that
are parallel to Government Public Financial Management systems. The reporting mechanism of external
assistance in whatever form needs to be streamlined for efficient economic management. Reporting mechanism
will be improved between development partners and government. Table 1.8 below shows the off-budget donor
flows between Fy2009/10 to Fy2012/13.

Table 1.8: Off-Budget Aid Donor Flows FY 2009/10 — 2012/13 (US$ millions)

SECTOR Outturn FY 09/10 | Forecast 2010/11 | Forecast 2011/12 | Forecast 2012/13
Accountability 64.98 23.52 15.61 16.18
Agriculture 13.24 56.25 5.03 14.82
Education 28.29 21.59 5.25 5.05
Energy & Minerals 97.75 25.62 25.81 17.71
Health 164.54 203.30 30.39 28.80
JLOS 0.21 3.38 4.01 3.40
Lands 0.13 0.07 - -
Legislature 0.23 - -

Security 8.13 6.71 1.70 -
Public Administration 3.26 1.88 1.50 1.43
Public Sector Management 97.14 58.49 20.75 16.88
Social Development 31.74 17.41 20.94 23.90
Trade, Tourism and Industry 3.79 7.81 7.56 6.27
Water and Environment 19.23 22.74 23.50 20.92
works and transport 0.91 4.72 5.32 3.04
TOTAL 533.58 453.51 167.39 158.40

Source: Ministry of Finance, Planning and Economic Development

It is evident from Table 1.8 above that Development Partners are continuing to provide substantial amounts of
off-budget aid. This kind of assistance raises sustainability and continuity problems and in some instances, this
has resulted in duplications because some of these activities are already funded by government. Government will
be working with Development Partners to ensure proper alignment with government priorities. Comprehensive
donor project portfolio reviews will be undertaken in 2011/12 to address implementation issues so as to improve
absorption of these funds. Sectors will be required to ensure that their work plans, procurement, recruitment
plans and any other structural preparations are in line with the financing profiles in the agreements.

Commitments in the outer years of the medium term are very low because off-budget projects are usually short
term interventions. This partly explains why forecasts are often significantly lower than the outturns. In FY
2009/10 alone, the total off-budget support received in different forms was equivalent to US$ 534 million, of
which US$ 164.5 million went to the health sector. During the same period only US$ 65 million was disbursed
by Donors as on-budget Project Support to the health sector. Development Partners are expected to disburse an
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equivalent of 45% or US$ 203.3 million to the health sector this financial year. Other sectors expected to receive
significant off-budget support are Public Sector Management (humanitarian assistance, PRDP and emergency
action) and Agriculture at 13% and 12% of total off-budget respectively.

External Debt

Uganda’s external debt exposure has risen from US$4.0bn as of period ending 2009 to US$4.3bn as of June
2010; out of which US$2.4bn is debt outstanding and disbursed while US$1.1 is committed but yet to be
disbursed. The increase is a result of the new borrowings to finance infrastructure projects required to enhance
productivity. Figure 1.2.below gives the recent trends in external debt accumulation.

Figure 1.2: Total External Debt Exposure
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Uganda’s external debt outlook reflects the external financing requirements large capital projects expected in the
medium term. Currently, Uganda’s post HIPC and MDRI debt is growing at an average rate of 17% per annum
while it is projected to grow at a relatively higher rate of 20% in the medium and long term.

Uganda's External Debt Outstanding and Disbursed Position (000" US$) (DoD)

Creditor Category 2004/5 2005/6 2006/7 2007/8 2008/9 2009/10

Multilateral Creditors 404110 | 4,147.60| 1,180.41| 1,527.43| 1,767.65| 2,089.62

Non-Paris Club

Bilateral Creditors 306.23 241.76 215.1 201.61 190.5 193.98

Paris Club Bilateral

creditors 70.39 69.62 66.19 63.56 60.37 59.77

Other Creditors 3.93 5.4 6.37 0 0 0
GRAND TOTAL 442165 | 4,464.38| 1,468.07| 1,792.60 | 2,018.52 | 2,343.37
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The March 2011 Debt Sustainability Analysis (DSA)? has, however, shown that Uganda’s debt is still sustainable
and shall remain sustainable both in the medium and long term horizons. All the solvency and liquidity debt
burden indicators have remained below their policy-dependent thresholds® in the projection horizon.

Table 1.9: External Debt Sustainability Assessment.

Source; Provisional DSA 2011 Results

The sustainability is on the account of prudent fiscal and monetary management undertaken Government. These
have seen Uganda implementing sound macroeconomic policies reflected in high and stable economic growth,
high level of exports and significant revenue collections; which have also been projected in the long term.

While our current external debt is sustainable, we deed to ensure that we don’t easily bounce back to
unsustainable external debt levels and the external borrowing should remain limited for productivity enhancing
investments in the Uganda’s Debt strategy (2007).

Domestic Arrears

2 A debt sustainability analysis (DSA) assess whether a country can service its debt liabilities at present and in the
future in the context of medium term macroeconomic scenarios by assessing the likelihood of debt distress.

¥ PV of debt to GDP (PV/GDP) — 50%, PV of debt-to-exports of goods and services (PV/XGS) — 150%, PV of debt-to-

domestic budget revenue excluding grants (PV/DBR) — 300%, total debt service-to-exports of goods and services
(TDS/XGS) — 25%, total debt service-to-domestic budget revenue (TDS/ DBR — 35%).

38




National Budget Framework Paper

Part 1: Medium Term Macroeconomic Outlook and Indicative Revenue
Framework

The next fiscal year 2011/12 is the sixth year of implementation of the domestic arrears strategy. The strategy
aimed at eliminating arrears through the accelerated provision of resources the MTEF to clear the reference stock
which was largely dominated by pensions. Additional measures were put in place to discourage the creation of
new debts inter alia; the need to budget adequately for fixed and unavoidable costs such as pensions, rent,
utilities, salaries and term contracts in the development budget; enforcement of a penalty system for votes that
deliberately violate the Commitment Control System (CCS), introduction of prepayment systems for all utilities;
and the rationalization of membership to international organizations.

Table 1.10: Performance of Domestic Arrears

Opening Stock | Budgetary Payments | Implied new arrears | Closing Stock
2005/06 510.0 90.5 109.9 529.4
2006/07 529.4 150.5 114.8 493.7
2007/08 493.7 284.1 215.9 425.5
2008/09 425.5 282.8 283.5 426.2
2009/10 426.2 84.0 (19.3) 322.9
Total flows 891.9 704.8

Over the last five years, a total of Shs 892 bn was paid out with an additional Shs 183 bn to be paid during
Fy2010/11. The understanding was that this would clear all outstanding arrears, however new arrears are
emerging. The stock of domestic arrears reduced from Shs 529 bn in June 2006 to Shs 323 bn as at the end of
June 2010. The main challenges in the implementation of the arrears strategy have clearly been the failure by
MDAs to adequately prioritize fixed costs and continued violations of procedures underlying the Commitment
Control System. Additionally, there has been slow progress in the introduction of prepayment systems for
utilities.

Table 1.11: Composition of Domestic Arrears.

Detailed structure of domestic arrears

Court Awards/
Period Pensions/1 Gratuity Compesations Development Internation Other Supg Rent Utilities  Salaries  Total
2005/06 222.3 239 44.0 36.2 60.8 94.0 17.4 17.4 134 529.4
2006/07 190.8 19.7 73.7 27.9 65.5 79.1 154 13.6 8.0 493.7
2007/08 128.9 28.4 52.2 49.2 51.7 60.7 18.6 28.6 7.0 425.5
2008/09 113.0 43.0 56.5 55.6 413 67.1 17.1 28.6 4.0 426.2
2009/10 113.0 18.4 49.8 47.8 24.7 32.2 14.3 15.6 7.0 322.9
Composition of domestic arrears

Court Awards/
Period Pensions/1 Gratuity Compesations Development Internation Other Supg Rent Utilities  Salaries
2005/06 42% 5% 8% 7% 11% 18% 3% 3% 3%
2006/07 39% 4% 15% 6% 13% 16% 3% 3% 2%
2007/08 30% 7% 12% 12% 12% 14% 4% 7% 2%
2008/09 27% 10% 13% 13% 10% 16% 4% 7% 1%
2009/10 35% 6% 15% 15% 8% 10% 4% 5% 2%

In FY 2011/12 government will ensure that fixed costs especially in respect of salaries, pensions and utilities are
adequately budgeted while the domestic arrears budget will focus on pensions, court awards, and utilities.

39




National Budget Framework Paper

Part 1: Medium Term Macroeconomic Outlook and Indicative Revenue
Framework

Linking Sectoral Budget Allocations to Spur Economic Growth Over The Medium Term

The fiscal strategy over the medium term will give priority to addressing some critical infrastructure gaps in the
production process. Over the next 5 years 2011/12 to 2015/16, Government will provide resources for the
implementation of the following priority projects: Karuma Hydropower Dam, Development of the Oil Refinery,
and Kampala-Entebbe Express Highway. This means that resources will be mobilized to ensure that there is
smooth execution of these projects. In contracting new debt, Government will ensure that public debt remains
sustainable.

Government will be working with development Partners on improving ODA reporting in the short and long run
to ensure proper alignment with government priorities. Comprehensive donor project portfolio reviews will be
undertaken in the coming fiscal year to address implementation issues so as to improve absorption capacities of
these funds. Sectors will be required to ensure that their work plans, procurement, recruitment plans and any
other structural preparations are in line with the financing profiles in the agreements. This will be enforced
during the project portfolio reviews.
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2.1 Strategic Budget Priorities for Financial Year 2011/12

This part of the National Budget Framework Paper sets out the Government of Uganda’s programmes for social
and economic development and presents the indicative expenditure framework for the FY 2011/12 and the
Medium Term. In line with the above macroceconomic framework, part 1 of this section presents the strategic
budget priorities and expenditure plans for enhancing economic growth and transformation.

The Budget Strategy for FY 2011/12 will give priority to critical Public Sector interventions that will contribute
to the realization of the objectives of the National Development Plan (NDP) and NRM Manifesto 2011-16.
Given the limited expansion in the resource envelope, the additional resources will be allocated to those areas
that will have the greatest impact on achieving the NRM Manifesto and unlocking the binding constraints to
socio-economic transformation iendified in the NDP. To achieve these objectives, the budget for the FY 2011/12
will prioritise the following areas:

i.  Infrastructure Development focusing on Transport Infrastructure and Energy;
ii.  Increasing Agricultural Production and Productivity;
iii.  Human Capital Development with emphasis on Education, Health and Water.

iv.  Improving business competitiveness and job creation through Business Processing Outsourcing
(BPO); and
v.  Improving the overall effectiveness of Government with special focus on addressing corruption,

inefficiency, waste and improving the delivery of Public Services.

Specifically, beginning next financial year and over the medium term, we shall place particular emphasis on the
following projects because of their potential in increasing competitiveness of our economy, sustainable growth
and employment generation;

i)  Construction of Karuma Hydropower Project using our own resources;
ii)  Construction of the Oil Refinery;
iii)  Super highways between Kampala and Entebbe, Jinja and Mpigi; as well as financing of
rehabilitation of Kampala city Roads and drainage.
iv)  Commence work on standardising the railway gauge between Kampala and Malaba;
v)  Commence work on repair and rehabilitation of the Tororo -Pakwach Railway Line.

These flagship projects will be funded through a multi-pronged approach, that includes; utilization of our own
domestic revenues, implementation of Public-Private Partnerships (PPPs), and issuing Bonds for large-scale
projects, besides our traditional sources of borrowing from bi-lateral and multilateral institutions and non-
Concessional financing.

The Chart below shows the allocations to difference sectors in the economy, in the FY 2010/11 and what will be
allocated to these sectors in FY 2011/12.
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Figure 2.1 Sectoral Allocations for FY 2010/11 (Approved) and 2011/12 (Proposed)*
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*Excludes interest payments, arrears, taxes and non-tax reveneu retained and spent by votes.
Infrastructure Development
Roads Infrastructure

The critical role of infrastructure development in accelerating economic growth and sustainable poverty
reduction has long been identified as crucial to Uganda’s ultimate goal of attaining middle-income status.
Accordingly, the budget strategy seeks to expand and improve the existing transport infrastructure to ensure that
it is reliable, affordable and efficient. Whereas assessment has revealed that ongoing construction on various
national roads is progressing well, most district and community access roads remain unpaved. The community
road network is a proxy indicator of improvement of access to social services and markets and has a direct
impact on the poor. In addition, the condition of most of the urban roads has greatly deteriorated.

In the FY 2011/12, Government will maintain the current funding to the roads sector to allow timely completion
of ongoing projects, embarking on construction of new strategic roads. In addition the Medium Term Budget
will prioritise expenditure on key flagship projects identified in the NDP. These projects are critical in unlocking
one of the key major binding constraints to development and transformation of Uganda by enhancing the
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movement of goods, people, and reducing the cost of doing business. Key amongst these projects in the transport
sub-sector next year and over the medium term are:

i.  Construction of Super Highways between Kampala and Entebbe, Jinja and Mpigi, as well as Kampala
Metropolitan roads and drainage. This will largely be funded by the support from the Chinese
Government amounting to Ushs. 36.298bn in FY2012/13 and Ushs. 153.09 Bn in FY2013/14.

ii.  Continued improvement of the road network in the major tourism circuits and mining areas;

iii.  Rehabilitation and continued maintenance of national, district and community access roads; and
iv.  Continue the construction of key bridges across the country including the second Nile Bridge.

Railway Transport

In addition, in the FY 2011/12, Government will embark on repair and partial rehabilitation of the Tororo —
Pakwach Railway line and commence action on building a standardised railway gauge between Kampala and
Malaba.

Energy Infrastructure

Energy shortfalls, coupled with the inflated cost of petroleum and diesel drives up the cost of doing business in
Uganda and reduces competitiveness. The key constraints to the sector include; limited generation capacity, a
constrained power transmission and distribution network, high power losses and investment costs. These all act
as adverse cost drivers, which is underpinned by limited private sector involvement In order to address the above
challenges facing the enrgy sector, the medium term strategy will focus on several NDP core projects, including;
Improvements in the energy and mineral sector will play a crucial role in unlocking the economic growth
constraints identified in the NDP. In the FY 2011/12, focus will be on the following key areas:

i.  Expediting work on the Karuma Hydropower project. Shs. 828.6bn using proceeds from tax oil and
energy fund savings to embark on this project;
ii.  Commencement of preliminary work on Isimba hydropower plant; and
iii.  Construction of the oil refinery in the Albertine Graben and interstate pipeline. Shs 14.7bn has been
provided for the Oil Refinery.

Agricultural Production and Productivity

As the backbone of the Uganda economy, the agricultural sector is vital for the realisation of growth and
development targets through food security, income enhancement and employment. Operationalisation of the
agriculture sector’s Development Strategy and Investment Plan (DSIP) will see prioritisation of improving
access to markets and the promotion of agricultural products, as well as scaling-up the availability and provision
of crucial inputs such as fertilisers and pesticides. This will mainly be achieved through strengthening the linkage
between extension services (NAADS) and Agricultural Research.

Government will also continue with the ongoing efforts to equip farmers with significant capital outlays in order
to promote transformation to commercial agricultural production. An additional Shs. 10 Bn is planned for next
Financial Year for this area, bringing the total allocation to Shs. 120 Bn, inclusive of commercial bank
contributions. This is meant to sustain and expand the Agricultural Credit Guarantee Scheme.
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Human Capital Development

Government needs to re-energise the delivery of social services to ensure that quality human resources are
developed and engaged in the economy. This not only requires the enhancement of technical and business skills
but also the delivery of social services across the board to ensure all-round human development.

In this context, the education sector will focus on skills development and the promotion of vocational training, in
addition to addressing core leakages in the UPE system such as teacher absenteeism. Free universal education
will be extended to post O-level, BTVET and technical education. The Water and Environment sector will
continue to extend provision and access of safe water for households and production through construction of new
water systems. Further emphasis will be placed on rainwater harvesting in partnership with the private sector.

To consolidate the progress towards the achievement of the Millennium Development Goals in the health sector,
the budget for the FY 2011/12 will prioritise funding for drugs and basic medical equipment, recruitment of key
medical personnel coupled with improved pay, improve the referral services through continued rehabilitation and
equipping of the Regional Referral Health facilities. Accordingly, the current funding to the health sector will be
complemeted by additional financing of US$ 34m from the Islamic Development Bank, for Kawolo,
Kiryandongo, and Nakaseke Referral Hospitals.

Under water, the budget for the FY 2011/12 will focus on investing in large gravity flow and piped water
schemes in the rural areas, further extension of piped water systems in all regions of the country as well as
rainwater harvesting in partnership with the private sector through provision of smart-subsidies to lower the cost
of investments in this area.

Improving Business Competitiveness and Creation of Employment

In keeping with the objectives of the budget strategy, interventions for job creation will be prioritised based on
planned improvements to the enabling business environment through targeted investments in FY2011/12. The
result of these investments will be a positive change in the mindset of school leavers and graduates to become
job makers rather than job seekers. Key amongst plans to improve competitiveness and employment generation
will involve interventions in the areas of:

i.  Simplifying processes of formalising businesses, enforcement of contracts and reducing the costs of
doing business;

ii.  Strengthen the Uganda Registration Service Bureau’s operations to undertake the registration
reforms that will increase the formalisation of SMEs; and

iii.  Finalise the development of an SME policy and strategy with a view to empowering the
Management Training and Advisory Centre in setting up central foundries, carpentry and mechanical
workshops for youth skills development;

iv.  Support mindset change through Enterprise Uganda by development of investment groups which are
potential sources of raising capital for investment and creation of fast growing business;
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Vi.

Create and Support SME cluster microfinance schemes, through the microfinance programme.

Strengthen the Uganda Industrial Research Institute (UIRI): UIRI runs an incubation facility which
among others offers the youths with value-adding ideas and a chance to develop and test those ideas
before their commercialization.

Government will also launch a Strategic Enterprise Initiative as another avenue to increase job creation, promote
productivity and production for the domestic and regional markets and enhance the competitiveness of local
enterprises. In support of these business climate enhancement initiatives, emphasis will be placed on enhancing
the opportunities available to the youth for entrepreneurship and supporting innovation in the private sector

through:

Vi.
Vil.

Rolling out the pilot enterprises of the Business and Enterprise Start-up Tool (BEST) programme of
Enterprise Uganda and establish regional hubs;

Integrate vocational skills training at primary and secondary levels to provide appropriate skills;
Strengthen the Youth Entrepreneurship Scheme to avail young entrepreneurs with venture capital;

Organise regional mentoring clinics, annual regional business competitions and Youth Annual
National Trade Fairs;

Support agro-processing in order to directly provide employment linked to the agricultural sector.

Continued development of serviced Industrial and Business Parks in various parts of the country.
Continued funding of the Faculty of Food Technology and Science to operationalise the incubation
facility. Government will also support other entrepreneurs in the incubator industry.

Other Sectors

Government will maintain the financing for on-going interventions in other sectors of the economy in
FY2011/12 at the level of FY 2010/11.
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2.2 Overview of Medium Term Sector Expenditure Allocation

This section of the National Budget Framework Paper sets out the Government of Uganda’s programmes for
social and economic development and presents the indicative framework for the FY 2011/12 and the medium
term. It details allocations of revenue to priority sectors.

Table 2.1 Sector Allocations and their share of MTEF allocations

MTEF
2010/11 2011/12 2012/13 2013/14
Approved Proposed Projected Projected
Sector Budget Budget Budget Budget
I: Sector Allocations and their % Share of MTEF Allocations
Agriculture 3655 3.2% 3652 4.3% 429.1  4.7% 5093  35.0%
Lands, Housing and Urban Development 236 03% 23.6 0.3% 266 0.3% 318 03%
Energy and Mineral Development 3913 5.0% 12305 153% 1.966.7 21.4% 18178 17.8%
Works and Transport 1.038.1 14.8% 1,0325 12.8% 966.8 10.5% 1,203.4 11.8%
Information and Communications Technology 122 02% 122 0.2% 151  02% 181 0.2%
Tourism, Trade and Industry 492  07% 457  0.6% 498 0.5% 584  0.6%
Education 1.242.7 17.7% 12422 15.5% 14574 15.9% 1.657.8 16.2%
Health 6604 9.4% 660.0 82% 788.0  8.0% 901.8 8.8%
Water and Environment 2503 3.6% 2474 3.1% 2352  2.6% 2762 2.7%
Social Development 319 05% 319 04% 37.7  04% 438  0.4%
Security 6492 9.2% 6492  8.1% 6193  06.8% 7106 7.0%
Justice, Law and Order 5322 7.6% 5218 6.35% 6225 6.8% 7305 7.2%
Public Sector Management 8343 11.9% 828.6 10.3% 986.0 10.8% 1,1244 11.0%
Accountability 492.0 7.0% 760.3 9.5% 5394 5.9% 634.5 6.2%
Legislature 1628  2.3% 1628 2.0% 169.8  1.9% 1882 1.8%
Public Administration 3013 43% 2234  28% 262.1  2.9% 297.8  2.9%
Grand Total 7,037.0 100.0% 8,037.1 100.0% 9,171.5 100.0% 10,204.3 100.0%
II: Total and % Changes in Sector Allocations from 2010/11 Levels
Agriculture 03 -0.1% 635 17.4% 143.7 39.3%
Lands. Housing and Urban Development 00 0.0% 3.0 12.7% 82 34.7%
Energy and Mineral Development 839.2 214.5% 1.575.4 402.6% 1.426.5 364.6%
Works and Transport 5.6 -0.5% 713 -6.9% 1653 15.9%
Information and Communications Technology 00 0.0% 29 24.2% 6.0 49.0%
Tourism, Trade and Industry S35 -71% 0.6 1.2% 92 187%
Education 0.5 0.0% 2148 17.3% 4151 33.4%
Health 04 -0.1% 127.5 19.3% 2414 36.5%
Water and Environment 29 -1.1% -15.1 -6.0% 259 104%
Social Development 0.1 -0.2% 58 182% 119 37.3%
Security 0.0 0.0% =299 -4.6% 614 95%
Justice, Law and Order -104  -2.0% 903 17.0% 198.3 37.3%
Public Sector Management -5.7 -0.7% 151.7 18.2% 290.1 34.8%
Accountability 268.2 54.5% 474 9.0% 1424 28.9%
Legislature 0.0 0.0% 7.0  4.3% 254 15.6%
Public Administration =779 -25.9% -39.2 -13.0% -35 -1.2%
Grand Total 1,000.1 14.2% 2,1345 30.3% 3,167.3 45.0%
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Aggregate and Sectoral Allocations

Aggregate allocations grow steadily at 14.2 %(8037.1Bn) FY 2011/12 to 45 %(10,204.3Bn) over the medium
term.

In FY 2011/12, there will be substantial increases in resource allocations to the Energy Sector. In particular, the
Energy sector share of the GoU funding has increased from 5.6% in the FY 2010/11 budget to 15.5% in the
MTEF for the FY 2011/12 and is projected to increase to 17.8% of the budget over the medium term. The
increase to the energy sector in the FY 2011/12 is mainly on account of the additional allocation of Ushs
828.6bn from tax oil proceeds and energy fund savings to embark on the construction of Karuma Hydro Power
Project. Table 2.1 above also shows a decrease in most sectoral shares of the budget for the FY 2011/12 as
compared to this FY 2010/11. However, most sectoral shares are projected to increase over the medium term as
more resources will be freed after completion of various projects notably in the energy and transport sectors.
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2.3 Improving Government Effectiveness in Service Delivery

This section looks at the overall efficiency of current and future expenditure over the medium term based on
current allocations. It also sets out what Government will do to increase efficiency of expenditure over the
medium term.

Uganda’s economic performance has been impressive compared to those in the region and by international
comparison. However, despite this impressive economic performance, the progress in economic growth has not
led to commensurate improvements in service delivery. The recent analysis of the budget indicates that sectors
are increasingly allocating more resources to consumptive activities at the expense of the key frontline services .

Successful implementation of the NDP and the objectives of the NRM Manifesto will require proper alignment
of sector objectives, strategies, interventions and outputs with the interventions. This can only be achieved
through significant improvement in Government Effectiveness in Service Delivery. The budget will substantially
increase investment to unlock the binding constraints in critical areas such as energy, transport, agriculture, and
water for production.

Table 2.2: Allocation to Service Delivery Outputs Over Time (excluding Arrears and Taxes)

(i) Allocation (Shs Bn) (ii) % Sector/Total Budget

Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011712 2012/13 2013/14
Agriculture 2314 217.0 2558 308.8 61.4% 37.7% 57.8% 39.3%
Lands. Housing and Urban Development 3.5 5.5 5.7 6.6 234% 23.2% 21.6% 20.9%
Energy and Miugral Developinent 289.9 289.0 191.5 230.7 74.1%  23.5% $.7% 12.7%
Works and Transport 860.6 848.2 749.4 977.5 §2.9%  82.2% 77.5% 81.2%
Information and Communications Technology 7.0 7.0 8.2 8.1 57.7% S77% 54.3% 44.5%
Tourism, Trade and Industry 9.5 10.1 114 16.0 17.6% 19.8% 20.1% 21.5%
Education 424.8 1,145.9 1321.7 14729 62.2% 81.1% 80.9%  84.0%
Health 4822 486.4 5821 568 4 72.3% 73.0% 73.3% 73.6%
Water and Environment 180.7 178.6 178.9 2144 68.4% 687% 71.2% 74.6%
Social Development 227 19.0 222 257 71.0%  59.5% 588% 58.6%
Security 601.0 60L.0 538.6 545.1 92.6% 92.6%  87.0% 90.8%
Tustice, Law and Order 268.6 299.1 354.4 406.8 48.8% §5.4% 35.1% 54.3%
Public Sector Management 359.1 356.5 435.8 492.5 43.1% 43.1% 44.2% 43.8%
Accountability 232.7 229.0 183.3 229.8 47.3%  301%  34.0%  36.2%
Legislature 9.3 17.8 18.6 20.6 57% 10.9% 10.9%  10.9%
Public Admmistration 157.9 76.2 87.7 082 524% 341% 33.5% 33.0%

Grand Total 4,143.0 4,786.3 49454 58222 63.4% 673% 52.6% 56.2%

Table 2.2 above shows the projected share of sector expenditure on service delivery outputs over the medium
term. Overall, key service delivery sectors demonstrate an increased share over the medium term.

The Balance of Funding between central and local government
Fiscal decentralisation is vital in the delivery of key public services in Uganda given that the country is operating
under a decentralised system of Governance. Therefore, the balance of funding between Central and Local

Government programmes is a good indicator of the degree of funding for basic service provision which is
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primarily targeted towards the poor. The table 2.3 below shows that allocations to the Local Government show a
slight decline over the medium term as a result of the large investment in roads and energy.In norminal terms

however the allocaions to Local Government are increasing.

Table: 2.3 Budget Allocation to Central and Local Government Overtime

(i) Allocation (Shs Bn) (ii) % Total Budget
Billion Uganda Shilling 2010/11 2011/12 2012/13 2013/14 | 2010/11 | 2011/12 | 2012/13 | 2013/14
Central Government 5547.8 6544.8 7480.2 8235.9 79% 81% 82% 81%
Local Government 1490 1,492.3 1691.2 1,968.4 21% 19% 18% 19%
7037.8 8037.1 9171.4| 10,204.3 100% 100% 100% 100%

The Composition of Central and Local Government Allocations

A key target over the medium term is to reduce dependency on donor funding of budgetary expenditure. To
do this and maintain expenditure oriention towards service delivery, medium term expenditures must reflect
the correct composition of development and recurrent expenditures. At the aggregate level, the composition
of recurent expenditures is projected to increase gradually over the medium term on account of planned non
wage recurrent expenditures. Due to the aformentioned increase in capital investments, the proportion of
GoU Development allocations is projected to increase next financial year and over the medium term, in line
with the overarching strategy to reduce donor dependency. These trends are echoed in the tables below.

Table 2.4: Central and Local Government Allocatons by Type of Budget
Budget Allocations Over Time By Type of Budget (excluding Arrears and Taxes)

(i) Allocation *Shs Br)

{71} % Central/Local!/Totel Allocaiions

Billion Ugande Shillwgs 2010/11 2011/12 2012/13 2013/14 Z04rED 2000702 2012513 2013414
Central {overnment Expenditure Allocations
Wage Recurrent 608.9 699.0 768.8 8716 12.6% 10.9%  10.0%  10.4%
Non-Wage Eecurrent 2,1904 23782 24959 28601 39.5% 344% 32.3% 34.1%
GOU Development 12704 2,086.1 30668 3,199 22.9% 29.8% 39.7% 38.1%
Donor Development 13871 1,381.8 11487 11,3093 25.0% 21.5% 14.9% 15.6%
Nun Tux Revenue 0.0 224.1 2353 1499 0.0% 3.4% 3.0% 1.8%
Clentral Government Total 55470 67689 77155 R3RSR 00.0% 10002 100.0%  100.0%
Local Government Transfers
‘Wage Recurrent 716.8 362.7 949.0 11,0771 50.1% $9.1% 56.1% M.7%
Non-Wage Recurrent 3515 237.8 2823 3249 23.6% 163% 16.7% 16.5%
GOU Developrment 391.7 391.7 439.7 566.4 26.3% 24.6% 272% 283%
Local Government Total L4900 14923 1,6911 1,9633 100.0% 100.0% 100.0% 100.0%
National Total
Wage Recurrent 14458 1,513 17178 19497 20.5% 19.8% 183% 18.8%
Non-Wage Recurrent 25419 26160 27784 3,1849 36.1% 31.0% 295% 30.8%
GOU Development 16622 24778 335265 3,7603 23.6% 28.9% 373% 36.3%
Donor Development 1,3871 1,381.5 1,1487 L3093 19.7%  17.5% 122%  12.6%
Non Tax Revenne 0.0 224.1 2353 1499 0.0% 2.8% 25% 1.4%
National Total 70370 82612 94063 103342 100.0% 100.0% 100.0% 100.0%
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Table 2.5: Central Government Expenditures by Major Economic Category and Class of Output

fi) Allacation {She Br) (i) % Certral (Fov't Budger
Billian Uganda Shillings 2010111 2411412 2012/13 2013114 201611 200882 2012/13 20/3/14
Coansumption Fxpendiure(Ontpits Provided) 32,1406 33040 3 SRRQG 30871 56.8% 4RB%  4A5% 47.5%
Grants and Subsidies (Outputs Funded) 976.7 12420 9738 11474 i7.6%  I8A%  125%  13.7%
Investment (Capital Purchases) 1,419.5 22219 31328 32514 25.6% 32.8% 40.0%  38.8%
Grand Total 55458 6,767.9 77155 83858 100.0% 100.0% 100.0% 100.0%

Focusing on results for more effective service delivery

In line with Section 15(2) of the 2003 Public Finance and Accountability Act, for the past two financial
years budget reporting has moved to an output based approach in Uganda to enable clearer scrutiny on
linking performance to financial resources. This has firstly been achieved by the introduction of vote
performance contracts and quarterly performance reporting (Form A’s and B’s). Secondly the development
of the Output Budgeting Tool (OBT), which is an integrated repository of financial and performance data,
has enabled comprehensive and uniform reporting to be generated. This information is monitored and
verified by the Budget Monitoring and Accountability Unit (BMAU) through field visits for selected project
expenditures in the key service delivery sectors in order to identify constraints faced in service delivery
implementation. This change is intended to better demonstrate how public funds are being utilised in a
systematic way for ease of reference and analysis for leading accountability and policy making institutions,
namely the Legislature, the Executive and the Parliamentary Accounts Committee. It is hoped that this will
enable policy makers to identify if value for money and national strategic objectives are being adhered to in
order to inform a more efficient allocation of resources.
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2.4 Cross — Cutting Issues

2.4.1 Fiscal Decentralisation

The Budget Framework Paper is developed after comprehensive consultations with key stakeholders
including local government political leaders and technical officers. This section provides critical policy
issues which affect the operations and execution of the budget at the local governments.

Provision of Graduated Tax Compensation in the MTEF

The three year period specified in the Local Governments Act (Amendment) of 2008 for provision of
Graduated Tax Compensation ends in Financial Year 2010/11. Accordingly, local governments will
experience resource constraints in financing decentralised services given that Local Service Tax and Local
Government Hotel Tax are not performing as expected to boost local revenue. As Local Government Finance
Commission assesses the performance of Local Service Tax and Hotel Tax, with a view to enhancing their
performance, Government will maintain the Graduated Tax compensation in the MTEF at the level of
UShs.45bn, over the medium term.

Financing of Local Government Staff Structures

The size of Local government staff structures are categorized in three model structures, the biggest under
Model 3, medium under Model 2 whilst the smallest under Model 1. However, all local governments are not
at the same level of recruitment. Some local governments have staffing levels of over 75% whilst others are
operating on skeleton staff of less than 30%. Secondly, the provision of salary for staff on the local
government payroll under unconditional grant which has the wage and non-wage components has led to the
delay for the release of the non-wage component of the unconditional grant. This is because the non-wage
component is released after the release of the wage component using the Straight Through Processing (STP)
of salary. In FY 2011/12, the following measures will be undertaken:

i) the unconditional grant will be budgeted for under two items, by separating the wage and non-wage
components; and

ii) In a bid to streamline the recruitment levels in local governments, the Ministry of Public Service, in
consultation with Ministry of Local Government, Local Government Finance Commission and
Ministry of Finance, Planning and Economic Development will review the list of core staff to be
recruited by local governments. The wage component will therefore be able to provide for the core
staff for the respective model staff structures.

iii) The non-wage component will therefore be released in time to facilitate effective operation of local
governments.

Procurement of Service Providers
The procurement regulations require a local government to seek the approval of the Permanent
Secretary/Secretary to the Treasury (MoFPED) and the Solicitor general (MoJCA) on the members of

Contracts Committee and the contracts whose funding is over Ushs. 50 m respectively. These approvals take
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relatively long which has constrained the pace of service delivery in local governments. The MoFPED is
taking up this issue with the relevant organs of Government as part of the interventions to streamline budget

execution modalities for FY 2011/12.

Ex-gratia for LCI and LCII chairpersons

In FY 2010/11, Government budgeted for and effected a one-off payment of ex-gratia to LC1 and LCII
Chairpersons. This being a one-off payment, no provision has been made under central government transfers
for FY 2011/12. The resources amounting to UShs 10bn have been maintained under unconditional grant
allocations in the MTEF to beef up the financing of decentralised services.

Strategies for enhanced local governments financing

Government attaches greater importance to Local Government (LG) financing for effective implementation
of the Decentralisation Policy in general and compliance with the prior actions to meet the benchmarks under
the Joint Assessment Framework (JAF) in particular. An effective and efficient financing mechanism for
Local Governments is critical for LGs to addresses their core mandates and functions in service delivery. As
part of FY 2010/11 budget, Local Government Finance Commission in collaboration with development
partners under Decentralisation finalised the concepts and the critical areas of focus that will facilitate the
Terms of Reference for the undertaking LG financing study aimed at developing an updated Fiscal
Decentralisation Architecture (FDA) for financing the strategic priorities as outlined in the National
Development Plan and its Public Financial Management Strategies. The study is programmed to be
completed in time to feed into the budget preparation process for FY 2012/13.
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Structure of Detailed Medium Term Sector Plans and Expenditures

This section provides details of proposed sector plans and expenditures for the 16 sectors of government:
Accountability; Agriculture; Education; Energy and Mineral Development; Health; Information and
Communications Technology; Justice, Law and Order; Lands, Housing and Urban Development; Legislature;
Public Administration, Public Sector Management; Security; Social Development; Tourism, Trade and Industry;
Water and Environment; Works and Transport. Each Sector section is structured by the three sector outcomes
that public expenditures are targeted towards improving. Each sector summary comprises of four subsections;
S1-354.

S1 section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP, its
policy objectives, and key performance issues.

S2 describes past performance and plans to improve each sector outcome. For each outcome it sets out outcome
indicators, key sector outputs and actions to improve sector performance. It then sets out analysis of the
efficiency of sector allocations and major capital investments.

S3 sets out the proposed sector budget allocations for next financial year and the medium term, including major
areas of expenditures and any notable changes in allocations.

S4 sets out the highest priority outputs for next financial year and the medium term which the sector has been
unable to fund in its spending plans.
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S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2010/11 MTEF Budget Projections
2009/10 Approved Spent by
outturn Budget End Dec 2011/12 2012/13 2013/14

Wage 1.955 3.875 1.176 3.875 4.263 4.838
Recurrent o wage 29149  67.685 31459  67.685 83522  96.350
GoU 195206  217.786  70.896  217.451  277.124  341.417
Development
Donor** 0000  76.182 1185 76182 64142  66.670

GoU Total 226.310 289.345 103.531 289.012 364.908 442.606

Total GoU+Donor (MTEF) N/A 365.528 104.716 365.194 429.050 509.276
Non Tax Revenue 0.000 11.098 4.016 11.098 13.479 11.559
Grand Total N/A 376.626 100.700 376.292 442.529 520.835

* Excluding Taxes and Arrears
Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(ii) Sector Contributions to the National Development Plan
Under enhanced Agricultural production and productivity outcome, the sector plans to:

Improve agriculture technology development through the ATAAS project, generate technologies to address
the farmers demands for production and markets. The sector also intends to ensure effective delivery of
advisory services through ensuring access to production and agro processing technologies through farmer
groups.

Additionally the sector will control diseases, pests and vectors through increased funding to the respective
vote outputs to ensure that communicable diseases are managed throughout the country and ensure that
animal health as a means of greater productivity is maintained.

Capacity of Local Governments to effectively manage pest and disease control will also be strengthened
through the ongoing restructuring exercise. Mainstreaming of sustainable land management activities in the
sector will be supported through coordination and promoting best practices in farming communities.

The sector intends to increase supply of water for irrigation through the rehabilitation of the 5 gov't
irrigation schemes which will act as regional demonstration / training centres for small and medium scale
irrigation technologies. Small scale irrigation technologies and rainwater harvesting and management
demonstrations will also be established at district level in drought striken regions of Uganda.

A strategy for decentralisation of planning and implementation of activities to promote water for livestock
will be finalised and disseminated to stakeholders throughout the country. Efforts to support increase in
acreage of small scale aquaculture from 5,000ha to 9,0000ha and large scale aquaculture from 5,300ha to
5,800ha by the end of 2011/12 will be undertaken through introduction and support to aquaculture parks.

Access to high quality inputs will be enhanced through addressing the supply loopholes faced by seed
companies and direct support to commercial agro-input businesses through PPP.

Under improved markets and increase in Value Addition, the sector will put more emphasis on promoting
PPP in areas of Agro processing throughout the entire value chain.

Linkages between farmers and production support services will be strengthened through improved farmers
access to markets, market research, financial services and capacity development. Increase in the number of
functioning and sustainable farmer organisations involved in collective marketing.

Under improvement in the enabling environment and institutional development, the Sector will harmonise
national policies / strategies with regional / international requirements with respect to quality assurance,
regulation and food and safety standards for outputs and products across crops, fisheries and livestock
subsectors.

Obsolete laws, rules and regulations will also be reviewed to match with the new sector mandates as per the
DSIP and NDP. An M&E framework to monitor MAAIF and Local Government programs will be reviewed
and implemented to match with the demands of the DSIP and NDP. The sector will implement
recommendations of the realligned MAAIF and district production department structures, and its
relationship with key stakeholders.

(iii) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:
(i) Increase incomes of farming households;
(ii) Ensure household food and nutrition security;
(iii) Create on-farm and off-farm employment opportunities;
(iv) Promote value-addition to agricultural products;
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(v) Promote domestic and external trade in agricultural products.

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Agricultural Production and Productivity

The outcome on Agricultural production and productivity has been limited by the prevailing subsistance
agricultural practices and heavy reliance on nature for rains.

The ATAAS project, to improve the generation and strengthen the linkage between agricultural research
and extension services at all levels was approved by Parliament and guidelines finalized. The ATAAS
project is intended to address the gap that existed until now between the agriculture technologies generated
(intended to enhance productivity) and adoption of these technologies by farmers.

The sector has put in place deliberate measures to ensure agriculture productivity is not affected by the
seasonality factor by pursuing irrigation as a key investment.

Outcome 2: Improved markets and increase in value addition

Despite the potential for value added products, the proportion of Uganda's agricultural commaodities is not
more than 5%. This is due to poor links between the different stakeholders, low capacity of farmers to
paricipate in value chains, inadequate market information and limited availability/access to
production/productivity enhancing inputs.

The other prevailing constraint under this outcome was inadequate market infrastructure like feeder roads,
communication facilities, energy, cold and dry storage facilities and the markets themselves.

The Sector has put in place different interventions as highlighted in the DSIP and the NDP to address the
above and pave way for development of value chains among farmers, an effort that will esure improved
prices for agricultural commodities. The existance of market structures and information charing will equip
the farmers to participate in agribusiness development.

Outcome 3: Improvement in the enabling environment & Institutional strengthening

Under improvement in the enabling environment and institutional development, the Sector has harmonized
national policies / strategies with regional / international requirements with respect to quality assurance,
regulation and food and safety standards for outputs and products across crops, fisheries and livestock
subsectors. These have paved way for participation by the private sector and investment within the sector
e.g. investment in milk processing, meat packing, seed inspection and certification.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Agricultural Production and Productivity

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 1: Agricultural Production and Productivity

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Procurement of export commaodities (tons) Tea 45000 (2009) 47250 58500 (2015)

Livestock (number of Cattle) 11400000 (2009) 12540000 14820000 (2013)
Livestock (number of Goats) 12500000 (2008) 13125000 16250000 (2013)
Livestock (number of Sheep) 3400000 (2008) 3570000 4420000 (2015)
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Outcome 1: Agricultural Production and Productivity

Outcome and Outcome Indicator
Livestock (number of pigs)
Livestock (number of chicken)

Procurement of export commaodities (tons) Robusta
Coffee

Average Per capita Farmer Incomes Nationwide
(Ushs thousand)

Procurement of export commodities (tons) Aribica
Coffee

Production of Fisheries (tons)

Procurement of export commodities (tons) Tobacco
Production of staple crops (tons) Bannana
Production of staple crops (tons) Maize

Production of staple crops (tons) Rice

Production of staple crops (tons) Cassava
Production of staple crops (tons) Millet

Procurement of export commodities (tons) Aribica
Coffee

Baseline
3400000 (2009)
37400000 (2009)
153822 (2009)

400,000 Ush Per Capita
(2005)

42050 (2009)

366600 (2009)
0 (0)

9512 (2009)
1272 (2009)
181 (2009)
5179 (2009)
841 (2009)
42050 (2009)

2011/12 Target
3570000
39060000
161513.1

400000
44152.5

384930
0
9987.6
1335.6
190.05
5437.95
883.05
44152.5

Medium Term Forecast
4420000 (2015)
48360000 (2015)
199968.6 (2015)

440,000 Ush Per Capita
(10%) (2012/13)

54665 (2015)

476580 (2015)
0(0)

12365.6 (2015)
1653.6 (2015)
235.3 (2015)
6732.7 (2015)
1093.3 (2015)
54665 (2015)

Performance for the first half of the 2010/11 financial year

45000 tons of tea were exported, 9 technology promoted and supported through partner demonstration at
national level, 2 strategic enterprises supported at national level through PPP.

16 Mt of cotton seed dressing chemical Bronopol, 2,800 bales of seed packaging bags, 480 litres of dressing
chemical Cruiser and spare parts for dressing stations procured, 581 MT of Quantity cotton planting seeds
procured, treated and distributed to farmers, 44,000 Bales of lint produced.

100.5 million coffee seedlings produced, Coffee worth $ 154.7 million inspected and approved for export.
Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 1: Agricultural Production and Productivity

Vote, Vote Function

Key Output Planned outputs

Approved Budget and

2010/11

Spending and Outputs
Achieved by End Dec

2011/12

Proposed Budget and
Planned Outputs

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function:0101 Crops

Output: 010104

Crop pest and disease control measures
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Outcome 1: Agricultural Production and Productivity

2010/11
Approved Budget and Spending and Outputs

Planned outputs Achieved by End Dec

Technical back up to at least 50 Surveyed of Parthenium , and
districts to control 8 crop Elephantopas weeds.
epidemic pests and diseases

implemented, [J «[] Staff trained i

the control of epidemic pests

and diseases like BBW, CBSD,

Napier Grass Stunt Disease,

variegated hoppers, Army

worms, Hornworm, Pin

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

Number of chemical dealers 50 50
and premises registered

Number of agro chemicals 100 46
registered

No. of surveillance, 20 14

monitoring and forecasting
of pests and disease
outbreaks undertaken

No. of staff trained in pest
surveillance, diagnostics and
control

No of mobile plant clinics 20 10
and diagnostic centres

operational

No of crop and pest disease 50 14
control interventions

undertaken

Output Cost (UShs bn):

Output: 010182
Description of Outputs:

50 40

0.617 0.219

Construction of irrigation schemes
Rehabilitation of the 4 Irrigation Structural Designs completed
schemes
Performance Indicators:
No. of crop based irrigation 5 4
schemes constructed
Acreage under irrigationasa 4 -
% of agricultural land with
irrigation potential
Output Cost (UShs bn): 4575
Vote Function:0102 Animal Resources
Output: 010252 Animal breeding and genetic development (NAGRIC)
Description of Outputs: 203 competent staff retained 11062 liters of nitrogen
produced, 52 Ais trained,
44, 000 litres of Liquid nitrogen
produced and distributed 3
Liquid nitrogen pressurised
cylinders, 200packets of sheath,
5,000 gloves purchased, 30,000
doses of semen produced and

0.402

distributed.
Performance Indicators:
No. of breeding cattle 20,000 305
produced and sold
Output Cost (UShs bn): 2.405 1.082

Vote: 142 National Agricultural Research Organisation
Vote Function:0151 Agricultural Research
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and construction bidders invited

2011/12
Proposed Budget and

Planned Outputs

Technical back up to at least 80
districts to control 10 crop
epidemic pests and diseases
implemented, [] [ Staff trained i
the control of epidemic pests

and diseases like BBW, CBSD,
Napier Grass Stunt Disease,
variegated hoppers, Army
worms, Hornworm, Pin

50
100

20

50

20

60

0.971

Rehabilitation of the 6 Irrigation
schemes

10

7.489

200 competent staff retained

55, 000 litres of Liquid nitrogen
produced and distributed 3
Liquid nitrogen pressurised
cylinders, 200packets of sheath,
5,000 gloves purchased, 30,000
doses of semen produced and
distributed.

25,000

2.405
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Outcome 1: Agricultural Production and Productivity

Vote, Vote Function
Key Output

2010/11

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

2011/12
Proposed Budget and

Planned Outputs

Output: 015101
Description of Outputs:

Performance Indicators:

No. of research studies under
competitive grants scheme
No. of production
technologies generated
Output Cost (UShs bn):

A number of outputs for
enhancing productivity and
authorisation of Crops (10 new),
Livestock (3 new and 2
intermediate), Fisheries (3
aquaculture, 5 capture fish)
Forestry (6 intermediate)
.Several cross cutting outputs.

66
75

9.690

Generation of agricultural technologies

A number of outputs for
enhancing productivity and
authorisation of Crops (4
intermediate 10 new), Livestock
(3 new and 2 intermediate),
Fisheries (1 aquaculture, 0
capture fish) Forestry (1
intermediate) .3 Several cross
cutting outputs.

13

0.736

enhance productivity and
authorisation of Crops (15 new),
Livestock (4 new and 3
intermediate), Fisheries (5
aquaculture, 7 capture fish)
Forestry (6 intermediate)
.Several cross cutting outputs.

72
80

9.674

Output: 015102
Description of QOutputs:

Performance Indicators:

No. of new varieties/
prototypes released

Output Cost (UShs bn):

Dissemination materials
developed, foundation seed;
breeder seed 1 scientific & 3
news articles 5 Radio talk
shows; videos in local
languages, disease control
manual for (ToT); on-farm trials.

25

4112

Research extension interface promoted and strengthened

2-Dissemination materials
developed , 3 foundation seed;
2-breeder seed 5 scientific & 2
news articles 13 Radio talk
shows; 1 videos in local
languages, disease control 3
manual for (ToT); 0 on-farm
trials.

0.770

Dissemination materials
developed, foundation seed;
breeder seed3 scientific & 3
news articles 7 Radio talk
shows; videos in local
languages, disease control
manual for (ToT); on-farm trials

23

4.119

Vote: 152 NAADS Secretariat

Vote Function:0154 Agriculture Advisory Services

Output: 015402
Description of QOutputs:

Performance Indicators:
No. of technology promoted
and supported through
partner demonstration at
national level

No. of strategic enterprises
supported at national level
through PPP

Output Cost (UShs bn):

capacity of farmers & FG will
be enhanced; farmer access to
technologies and information
will be improved

17.468

Vote: 155 Uganda Cotton Development Organisation

Clean planting materials, seed
and poultry has been delivered
to farmers for multiplication in
42 districts for technology
multiplication.

3.129

Technology promotion through Public Private Partnerships PPP (National)

capacity of farmers & FG will
be enhanced; farmer access to
technologies and information
will be improved.111
Agricultural Advisory Service
Providers trained

17

11

7.932

Vote Function:0152 Cotton Development

Output: 015201

Provision of cotton planting seeds
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Outcome 1: Agricultural Production and Productivity

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: Procure 4,500 Mt of fuzzy seed 16 Mt of seed dressing chemical - Procure 4,500 Mt of fuzzy seec
which are expected to produce  Bronopol, 2,800 bales of seed - Process fuzzy seed it to yield
about 3,700 which will be packaging bags, 480 litres of about 3,700 Mt of delinted and
distributed to farmers in 48 dressing chemical Cruiser and  graded seed
districts. spare parts for dressing stations
procured.

Performance Indicators:

Quantity of cotton planting 4,500 585 4500
seeds procured, treated and

distributed to farmers

(Metric Tonnes).

Output Cost (UShs bn): 3.245 1.585 3.445
Output: 015202 Seed multiplication
Description of Outputs: Establish 14,000 acres of seed 12,000 acres planted - Establish about 14,000 acres of
crops which will produce about seed crops
3,600 Mt of fuzzy certified seed. - Produce 3,600 Mt of certified
seed.
Performance Indicators:
Quanttiy of Seed produced 3,600 0 3600
(Metric Tonnes)
No. of acres planted 14,000 12000 14000
Quality (Germination Rate)  90% 0 90%
of seed produced
Output Cost (UShs bn): 0.100 0.026 0.400
Output: 015203 Farmer mobilisation and sensitisation for increasing cotton production and quality
Description of Outputs: Establish 265,000 acres of 200,000 acres planted - Establish about 260,000 acres
cotton to produce 200,000 bales of cotton
of lint. - Produce 200,000 bales of lint.
- Establish 2,500 demonstration
plots.
Performance Indicators:
No. Demonstration plots for 2,500 1500 2500
farmer training established
No. Bales of lint produced 200,000 56000 200,000
Quality (%. Of Balesin Top 80% 75 85%
3 Grades) of lint produced
Output Cost (UShs bn): 0.150 0.044 1.150
Output: 015204 Cotton targeted extension services
Description of Outputs: Recruit an additional 49 field 66 FEWs - Recruit 120 FEWs.
staff and procure an additional 5 - Procure 5 motorcycles and 115
motorcycle plus 124 bicycles. bicycles
Performance Indicators:
No. Extension workers 140 66 120
recruited
Output Cost (UShs bn): 0.350 0.082 1.090
Output: 015206 Mechnisation of land opening
Description of Outputs: Procure 2,000 pairs of oxen. 1000 ox ploughs procured Procure 1,000 ox-ploughs.

Performance Indicators:

No. of oxen and ploughs 1,000 1000 1,000
procured and distributed
Output Cost (UShs bn): 1.000 0.200 0.350

Vote: 160 Uganda Coffee Development Authority

Vote Function:0153 Coffee Development 60
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Outcome 1: Agricultural Production and Productivity

Vote, Vote Function
Key Output

2010/11

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

2011/12
Proposed Budget and

Planned Outputs

Output: 015301
Description of Outputs:

Performance Indicators:
No of Coffee Seedlings
Produced (millions)
Output Cost (UShs bn):

Output: 015302
Description of Outputs:

Performance Indicators:
No. technical extension
services provided (Coffee
Exporters, Primary
Processors)

No. technical extension
services provided (Coffee
Exporters)

No. coffee quality control
Officers trained

No of coffee bags certified
for export (millions)

Output Cost (UShs bn):

12 million coffee seedlings of
Robusta, 6 million of Arabica
and 9 million seedlings of shade
tree to be raised under the
Community Based Nurseries
(CBNs). 9 million seedlings to
be raised by the private sector
through the guidance of UCDA.

26

0.507

Quality Assurance

3.1 million 60-kg bags of coffee
valued at US$ 316.2 million to
be inspected and approved for
export during the coffee year of
2009/10 against a budget of 3.2
million bags valued at
US$336.3 million. 30 coffee
exporters, 260 primary
processing factories.

35

35

150
31

0.032

Production, Research & Coordination

1.95 min Robusta; 6.225 min
Avrabica seedlings; 1,2 min tree
shade seedlings raised in
Northern Uganda; 6,450 Kgs of
Avrabica seed produced; 1,500
Kgs of Robusta seed produced
by private suppliers; 21,300
CWD disease resistant plantlets;

10.5

0.239

1. 1.35 million 60-kg bags
worth $ 154.7 million inspected
and approved for export.

2. Registration of industry
players done-.

78

62

75
1.35

0.010

15 million coffee seedlings of
Robusta,8 million of Arabica
and 12million seedlings of
shade tree to be raised under the
Community Based Nurseries
(CBNS). 9 million seedlings to
be raised by the private sector
through the guidance of UCDA.

23

2.812

3.2 million 60-kg bags of coffee
valued at US$ 326 million to be
inspected and approved for
export during the coffee year of
2011/12 . 40 coffee exporters,
260 primary processing factories.

300

35

100
3.3

0.704

Vote: 500 501-850 Local Governments

Vote Function:0181 Agriculture Advisory Services

Output: 018102
Description of Outputs:

Performance Indicators:
No. of functional Sub
County Farmer Forum

Output Cost (UShs bn):

capacity of farmers and farmer
groups enhanced through tailor-
made trainings; effective
agricultural advisory services
and information to farmers
provided; and technology and
information readily accessed by
farmers.

1,100

N/A

Technology Promotion and Farmer Advisory Services

capacity of farmers and farmer
groups enhanced through
activities of the Sub-county
farmer for a

1264

N/A

capacity of farmers and farmer
groups enhanced through tailor-
made trainings; effective
agricultural advisory services
and information to farmers

1,100

N/A

Vote Function:0182 District Production Services

Output: 018284

Plant clinic/mini laboratory construction
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Outcome 1: Agricultural Production and Productivity

: 2010/11 2011/12

Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and

Key Output Planned outputs Achieved by End Dec Planned Outputs

Description of Outputs: Atleast 40 Plant clinics set up  setup 2 plant clinics Atleast 40 Plant clinics set up
Performance Indicators:

No of plant clinics/mini 40 2 40

laboratories constructed
Output Cost (UShs bn): N/A N/A N/A

* Excludes taxes and arrears

20011/12 Planned Outputs

Technical back up to at least 80 districts to control 10 crop epidemic pests and diseases, Staff trained in the
control of epidemic pests and diseases like BBW, CBSD, Napier Grass Stunt Disease, variegated hoppers,
Army worms, Hornworm & Pin, Generate 80 production technologies, 11 technologies promoted and
supported through partner demonstration at national level, Procure, treat and distribute 4,500 MT of cotton
seed to farmers, Inspect 3.2 million 60-kg bags of coffee valued at US$ 326 million and approve for export

Medium Term Plans

Scale up implementation of Water for Agricultural Production policies and strategies as outlined in the
DSIP, Capacity of Local Governments to effectively manage pest and disease control will also be
strengthened through the ongoing restructuring exercise.

The sector intends to increase supply of water for irrigation through the rehabilitation of the 5 gov't
irrigation schemes which will act as regional demonstration / training centres for small and medium scale
irrigation technologies. Small scale irrigation technologies and rainwater harvesting and management
demonstrations will also be established at district level in drought striken regions of Uganda.

A strategy for decentralisation of planning and implementation of activities to promote water for livestock
will be finalised and disseminated to stakeholders throughout the country. Efforts to support increase in
acreage of small scale aquaculture from 5,000ha to 9,0000ha and large scale acquaculture from 5,300ha to
5,800ha by the end of 2011/12 will be undertaken through introduction and support to aquaculture parks.

Actions to Improve Outcome Performance

To realize the sector vision and objectives, factor productivity (land, labour, and capital) will have to be
raised substantially. Eight sub-programmes will be pursued through development of investment proposals
with the following objectives :

(i) Improved agricultural research and technology development ;

(ii) Advisory services and better delivery of improved technology;

(iii) Improved disease, pest and vector control;

(iv) Enhanced productivity of land through sustainable management of soil and water resources;

(v) Increased use of water for agricultural production;

(vi) Promotion of labour saving technologies and mechanisation;

(vii) Improved agricultural livelihoods in Northern Uganda;

(viii) Promotion of selected strategic enterprises. The investment proposals will be funded through the
development budget of the sector for the next five years.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Agricultural Production and Productivity

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 010 Ministry of Agriculture, Animal & Fisheries
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Sector Outcome 1: Agricultural Production and Productivity

2010/11 Planned Actions:

Vote Function: 0101 Crops

Procure contruction firms for
the rehabilitation of the 4
Irrigation schemes (Agoro,
Olweny,Mubuku and Doho)
and commencement of
rehabilitation. Finalise Water
for Agricultural Production
Policy; Implement other
Water for Agriculture
Production Projects.

Technical back up to at least
50 districts to control 8 crop
epidemic pests and diseases,
Staff training in the control of
epidemic pests and diseases
(BBW, CBSD, Napier Grass
Stunt Disease, variegated
hoppers, Army worms,
Hornworm)

2010/11 Actions by Dec:

Studies on the rehabilitation of
4 irrigation schemes (Agoro,
Olweny,Mubuku and Doho)
undertaken

Technical back up to the
districts to control crop
epidemic pests and diseases
implemented(ii)Staff trained in
the control of epidemic pests
and diseases like BBW,
CBSD, Napier Grass Stunt
Disease, variegated hoppers,
Army worms, etc.

Vote Function: 01 02 Animal Resources

Reduce aquatic weed
infestations on 4 water
bodies; support provision of
on-farm water for fish.
Fishing Licensing controls to
be transferred from CG to LG
to enhance better
management. Restrictions on
fishing in Lake Albert.

Procure 500,000 doses FMD,
300,000 doses CBPP,
250,000 doses of rabies
vaccines, 30,000 doses of
ECF, 10,000 ear tags
appilcators. Vaccinate
500,000 heads of cattle
against FMD, 300,000 against
CBPP, 250,000 pets against
rabies, 30,000 cattle against
LSD.

Procurement and use of
veterinary supplies, Improve
husbandry and veterinary
practices through training and
better breeding stock
production.

CAS for lake George
conducted in November, Study
tour to Egyptian Cooperatives
in October, monitored fish
farmers' performance in
Eastern Uganda, 58,086
applicants for fishing activities
(licensing) vetted and licensed.

Vaccinate 16,000,000
chickens against NCD,
600,000 cattle against FMD,
500,000 cattle against LSD,
400,000 cattle against
Brucellosis. Operate 14
Animal check points, Procure
1600 spray pumps, Procure
5070 litres of glossine.

20,000Its of liquid nitrogen
produced,15,000 doses of
semen produced and 2,000
doses imported, 3425 DOC of
broiler Parent stock procured,
2080 DOC Layer Parent stock
procured

80 Al technicians trained
2,000 farmers

Vote: 142 National Agricultural Research Organisation

Vote Function: 0151 Agricultural Research

2011/12 Planned Actions:

set up small scale irrigation

demo sites in every district and

aid farmers aquire credit (ppp)
for setting up small and
medium scale irrigation
structures.

Technical back up to the
districts to control crop
epidemic pests and diseases

implemented(ii)Staff trained in

the control of epidemic pests
and diseases like BBW,
CBSD, Napier Grass Stunt
Disease, variegated hoppers,
Army worms, etc.

Mandatory monthly
monitoring/ compliance
inspections of 18 fish process
plants and 86 gazetted landing
sites, 60 fish markets, 2000
fish transport vessels/vehicles

Countrywide vaccinations
1,000,000 cattle against FMD,
500,000 cattle against CBPP,
1,000,000 goats &sheep
against PPR, 100,000 against
LSD, 25,000 against ECF,
13m chicken against NCD

44, 000 litres of Liquid
nitrogen produced and
distributed, 3 Liquid nitrogen
pressurized cylinders,
200packets of sheath, 5,000
gloves purchased, 30,000
doses of semen produced and
distributed, 1,440,000 DOC
(layer and broiler) produced,
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MT Strategy:

Full implementation of WfAP
policies and strategies as
outlined in the DSIP.

Improved monitoring and
surveillance of pests and
diseases.

Scale up implementation of
Fisheries Policy and Strategy

Implement institutional reforms

Implement disease control
strategy and measures as
outlined in the DSIP.

Improving husbandry and
veterinary practices
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Sector Outcome 1: Agricultural Production and Productivity

2010/11 Planned Actions:

Facilitate and participate in
interface between NAADS
and NARO both at planning
and implementation levels
and undertake socio-
economic studies to
investigate reasons for low
a.doption of improved high
yielding technologies

2010/11 Actions by Dec:

Facilitated consultation
meetings between NARO and
NAADS mainly for planning
the next phase; Conducted an
Impact assessment study of
NARO's technologies

Vote: 152 NAADS Secretariat
Vote Function: 0154 Agriculture Advisory Services

Work with MAAIF, NARO
and other public private
sector to implement the
seed/planting and stocking
materials; promote training
for input dealers and stockists
to address stocking material
shortfalls

Guidelines developed for seed/
planting and stocking material
multiplication; the training of
input dealers and stockists will
be conducted in the 3rd and
4th quarters of the financial
year

Vote: 155 Uganda Cotton Development Organisation
Vote Function: 0152 Cotton Development

Establish regulatory
framework for the Cotton
Development Fund.

Advise Government to set
aside funds for price support

Government provided funds
for planting seed, distribution
of pesticides and pumps and
some extension services.

None, cotton prices were good.

Vote: 160 Uganda Coffee Development Authority
Vote Function: 0153 Coffee Development

More support will be put
towards coffee research to
enable the propagation of the
8 coffee wilt disease resistant
lines. Attention to begiven to
the control of outbreaks of
new pests and diseases.

UCDA will continue to
budget and provide support
COREC to continue with its
programs.

Support has been provided to
coffee research by training two
students in tissue culture
technology in France. Efforts
were directed towards the
control of new pests and
diseases in the Robusta coffee
producing areas.

UCDA has continued to
provide support as per the
annual budget and work plans
to enable COREC to continue
with their programs.

2011/12 Planned Actions:

Continue with NARO-
NAADS interface, continue
with the assessment of agric.
Research adoption impact and
coming up with new methods
of sensitisation

Work with MAAIF, NARO
and other public private sector
to implement the seed/planting
and stocking materials;
promote training for input
dealers and stockists to
address stocking material
shortfalls

Appeal to private sector
(ginners) to co-fund key
production activities.

Develop Public-Private Sector
Partnership for setting up a
Price Stabilisation Fund

UCDA will ensure that 7
Coffee Wilt Disease resistant
varieties are multiplied and
distributed to farmers

UCDA will strengthen
collaborative links with
COREC to continue with their
programs. Increase coffee
production campaigns among
the farmers and other
stakeholders

MT Strategy:

Implement institutional
reforms resulting from studies
and report findings.

Work with the public and
private sectors to increase
supply of improved planting
and stocking materials.

Fast track establishment of the
Cotton Development Fund and
develop policy.

Promote domestic Value
Addition to lint to reduce
dependence on World market
determined lint prices.

Some limited support is being
provided for the establishment
of CWD resistant mother
gardens. More funds are
required to make this a fully
fledged programme.

Increase support to COREC to
intesfy research into high
yielding varieties.

Vote: 500 501-850 Local Governments
Vote Function: 0181 Agriculture Advisory Services

Continue to ensure practice of
timely planning is undertaken,
release of funds harmonised
with plans and seasons.

Workplans and budgets were
prepared and approved by
their respectives councils in a
timely manner. Funds for
procurement of planting and
stocking materials were
released to sub-counties.

Vote Function: 01 82 District Production Services

Continue to ensure practice of
timely planning is undertaken,
release of funds harmonised
with plans and seasons.
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Adequate planting and
stocking materials are
procured and delivered to the
farmers at the right time; lobby
MFPED to uphold the practice
of releasing funds in
conformity with crop seasons.
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Sector Outcome 1: Agricultural Production and Productivity

2010/11 Planned Actions:

Recruitment of staff;
increasing inspection visits
and surveillance of 5 major
water bodies.

Continuition of sustainable
aquaculture promotion
through enhanced farmer
training, establishment of
private commercial fry

production in E&N Uganda.

2010/11 Actions by Dec:

Dissemination of licensing
guidelines to sub-county
leaders. Stepped up
monitoring and inspection of
all landing sites. Promotion of
sustainable aquaculture
production through farmer
trainings and fish-fry
information provision.

2011/12 Planned Actions:

Ensure the approval and
operationalisation of the
Fisheries Bill, 2010

MT Strategy:

Scale up implementation of
fisheries policies and strategy

Implement institutional
reforms through elevation of
fisheries department to
directorate status.
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(if) Outcome 2: Improved markets and increase in value addition

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Improved markets and increase in value addition

QOutcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
% of value agriculture exports of total exports 48 (2009) 50.4 62.4 (2015)

% of monetary agriculture of the total agriculture (at 0 (0) 0 0 (0)

current prices)

% of non - traditional exports by value 73 (2009) 76.65 94.9 (2015)

% of traditional exports by value 27 (2009) 28.35 35.1 (2015)

Value of agricultural exports (USD 000's) - Hides 5996 (2009) 6295.8 7794.8 (2015)
Value of agricultural exports (USD 000's) - Cocoa 27829 (2009) 29220.45 36177.7 (2015)
Value of agricultural exports (USD 000's) - legumes 14720 (2009) 15456 19136 (2015)
Value of agricultural exports (USD 000's) - Maize 21261 (2009) 22324.05 27639.3 (2015)
Value of agricultural exports (USD 000's) - Fish 124400 (2009) 130620 161720 (2015)
Value of agricultural exports (USD 000's) - Tobacco 57170 (2009) 0 0(0)

Value of agricultural exports (USD 000's) - Tea 83021 (2009) 87172.05 107927.3 (2015)
Value of agricultural exports (USD 000's) - Cotton 20590 (2009) 21619.5 26767 (2015)
Value of agricultural exports (USD 000's) - Coffee 129300 (2009) 150000 USD 157 mill (fish)

(10%) (2012/13)

Performance for the first half of the 2010/11 financial year

5,550 metric tons of cocoa inspected.6 ware houses, 94 farmers groups involved in primary processing,
1002 aquaculture enterprises established, 6 Livestock marketing facility construction completed, 6 slaughter

shed constructed
Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 2: Improved markets and increase in value addition

Vote, Vote Function Approved Budget and 2010/Slp%ending and Outputs
Key Output Planned outputs Achieved by End Dec
Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function:0101 Crops

Output: 010106 Increased value addition in the sector

Description of Outputs: A total of 17,000 metric tons of 5,550 metric tons of cocoa

cocoa beans for export will be  inspected.6 ware h'ses
inspected for quality in the 2-
ware houses in Bundibugyo and

2011/12
Proposed Budget and

Planned Outputs

A total of 25,000 metric tons of
cocoa beans for export will be
inspected for quality in the 2-
ware houses in Bundibugyo and

4 in Kampala. 4 in Kampala.
Performance Indicators:
No of farmers groups 50 94 60
involved in primary
processing
Output Cost (UShs bn): 3.181 0.071 0.255
Vote Function:0102 Animal Resources
Output: 010204 Promotion of sustainable fisheries
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Outcome 2: Improved markets and increase in value addition

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

No. of aquaculture
enterprises established

Output Cost (UShs bn):
Output: 010281
Description of Outputs:

Performance Indicators:
No of livestock markets
constructed

Output Cost (UShs bn):

2010/11
Approved Budget and Spending and Outputs

Planned outputs Achieved by End Dec
Increased fish production from  Reduced aquatic weed
480,000MT to 550,000MT from infestations on lake victoria
both capture and culture
fisheries. Entebbe, Kampala,

Busia, Mukono, Masaka, Gulu,
Soroti, Rakai. Reduced
aquatic weed infestations on 4
water bodies; support provision
of on-farm water.

4,000 1002

11.657 1.418

Livestock marketing facility construction
Supervise ongoing construction Ngoma, Nakasongola,

of the 10 livestock markets Kyenshama andBwijanga
begun in FY2009/10. supvised

10 6

4.050 0.594

Vote: 152 NAADS Secretariat
Vote Function:0154 Agriculture Advisory Services

Output: 015403
Description of Outputs:

Performance Indicators:
Value of supported agro-
enterprises at a national
level (Ush Bn)

No. of agro-processing /
value addition units

supported at a national level

Output Cost (UShs bn):

Agri-business development and market linkages

Procurement Coffee driers, milk
coolers, juice extractors, winery
ongoing. Process equipment
promoted; and challenge fund to acquired. TORs for gross margin
enhance value addition and agro- for market studies drawn,survey
on financial services on going.

access to production support
services enhanced; support to
business development services

processing and market linkages
established and implemented The selection process for
nucleus farmer.Support to

HLFO initiated

5
10 5
6.074 0.403

Vote: 160 Uganda Coffee Development Authority

2011/12
Proposed Budget and

Planned Outputs

Increased fish production from
550,000MT to 620,000MT from
both capture and culture
fisheries. Entebbe, Kampala,
Busia, Mukono, Masaka, Gulu,
Soroti, Rakai. Reduced
aquatic weed infestations on 4
water bodies; support provision
of on-farm water.

4,000

2.857

Make designs for construction
of 15 livestock markets along
the cattle corridor

15

3.160

access to production support
services enhanced; support to
business development services
promoted; and challenge fund to
enhance value addition and agro-
processing and market linkages
established and implemented

5.5

11

6.149

Vote Function:0153 Coffee Development

Output: 015303

Value Addition and Generic Promotion Undertaken
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Outcome 2: Improved markets and increase in value addition

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:
Quantity of coffee provided
to Support to Joint
Ventures(Metric Tonnes)
No. of bags of speciality
coffee produced, exported
and generic promotions
undertaken

Output Cost (UShs bn):

2010/11

Approved Budget and
Planned outputs
Uganda shall be effectively
represented in International
Fora: International Coffee

Organization (ICO), Inter Africa

Coffee Organization (IACO)
and at the International
Speciality Coffee Organizations.
Local and International trade
fairs, attend workshops

80

40,000

0.319

Vote: 500 501-850 Local Governments

Spending and Outputs
Achieved by End Dec

Attended the International
Coffee Council (ICC) in
Sept/Oct 2010 where the

2011/12
Proposed Budget and

Planned Outputs

Uganda shall be effectively
represented in International
Fora: International Coffee

Robusta Protocols developed in  Organization (ICO), Inter Africa

Uganda for the Specialty
Markets were presented to the
Council. Gourmet Project
approved and Uganda to
participate.

15000

0.088

Coffee Organization (IACO)
and at the International
Speciality Coffee Organizations.
Local and International trade
fairs, attend workshops

40

60000

0.865

Vote Function:0181 Agriculture Advisory Services

Output: 018101
Description of Outputs:

Performance Indicators:
No. of farmer groups who
trained on quality standards
of products

no of functional HLFO
undertaking collective
marketing

Output Cost (UShs bn):

farm enterprises developed;
access to production support
services enhanced; challenge
fund to enhance value addition,
agro-processing and market
linkages established

600

N/A

Vote Function:0182 District Production Services

Agri-business Development and Linkages with the Market

farm enterprises developed;
access to production support
services enhanced; challenge

fund to enhance value addition,

agro-processing and market
linkages established

N/A

farm enterprises developed;
access to production support
services enhanced; challenge
fund to enhance value addition,
agro-processing and market
linkages established

650

N/A

Output: 018202
Description of Outputs:

Output Cost (UShs bn):

Output: 018204
Description of Outputs:

Output Cost (UShs bn):

Crop disease control and marketing
Training of staff in crop disease Trained 100 staff in crop disease Training of staff in crop disease

control; Laws and regulations
relating crop pest and diseases
enforced

N/A

Livestock Health and Marketing

Livestock vaccinated against
major livestock diseases

N/A

control; Laws and regulations

relating crop pest and diseases

enforced
N/A

Vaccinated Livestock against
major livestock diseases in all
regions of Uganda

N/A

control; Laws and regulations
relating crop pest and diseases
enforced

N/A

Livestock vaccinated against
major livestock diseases

N/A

Output: 018282
Description of Outputs:

Performance Indicators:
No of slaughter slabs
constructed

Output Cost (UShs bn):

Slaughter slab construction

Atleast 30 slaughter slabs
constructed

30

N/A

constructed 3 slaughter slabs

N/A
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* Excludes taxes and arrears

20011/12 Planned Outputs

A total of 20,000 metric tons of cocoa beans for export will be inspected for quality in the 2- ware houses in
Bundibugyo and 4 in Kampala, 60 farmers groups to be involved in primary processing, Increased fish
production from 550,000MT to 620,000MT from both capture and culture fisheries in Entebbe, Kampala,
Busia, Mukono, Masaka, Gulu, Soroti, Rakai. Reduced aquatic weed infestations on 4 water bodies;
support provision of on-farm water. Make designs for construction of 15 livestock markets along the cattle
corridor.

Medium Term Plans

Involve 250 farmer groups in primary processing, Establish 12,000 aquaculture enterprises,

Construct 60 livestock markets, Support 36 value addition/agro processing units at the national level. Link
farmer for a nation wide to markets and increase access to market information through publishing of prices
and other production indicators in the media. Continue supporting mechanisation of Agriculture by use of

appropriate technology to increase value and reduce post-harvest losses

Actions to Improve Outcome Performance
Hold public awareness events on the requirements, benefits and modalities for public private partnership
(PPP) and support agro-processing and value addition

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Improved markets and increase in value addition
2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 010 Ministry of Agriculture, Animal & Fisheries
Vote Function: 0101 Crops

Strategic studies to be Commissioned PFA studies- Implement recommendations Implement recommendations

undertaken on constraints to Value chain analysis of prority  of strategic studies, support to  of strategic studies, support to

value addition. enterprises, Economics of agro-processing to overcome  agro-processing to overcome
agricultural production and low levels of value addition. low levels of value addition.

strategic research
Vote Function: 01 49 Policy, Planning and Support Services

Finalise review of NAADS; Formulated MAAIF Implement the approved Oversee the recruitment and
Guide the conversion of Institutional Development structure for District incentive process and follow
Traditional Extension staff to  Strategy; Fiiled 28 vaccant Production departments up internal restructuring.
NAADS; Implement MAAIF  posts; Finalised MAAIF

Functional Analysis Report Functional Analysis; Provided

policy guidance on Conversion
of Traditional Extension to
NAADS; Initiated review of
NAADS and NAADS Act

Vote: 152 NAADS Secretariat
Vote Function: 01 54 Agriculture Advisory Services

Hold public awareness events  Awaiting completion of use of multistake holder Influence policy to provide for
on the requirements, benefits ~ NAADS phase 1 design innovation platforms. Hiring  incentive mechanisms to
and modalties for public an indendent firm to manage render PPP attractive
private partnership (PPP) an open compititive process to
selection of private partners
under PPP

Vote: 160 Uganda Coffee Development Authority
Vote Function: 0153 Coffee Development
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Sector Outcome 2: Improved markets and increase in value addition

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions:
Youth groups, women and Youth groups, women and Sensitisation and awareness
other disadvantaged other disadvantaged through farmer field school
stakeholders are being stakeholders are being approach, workshops
supported to take coffeeasa  sensitised and supported to
commercial enterprise. take coffee as a commercial

enterprise.
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(iii) Outcome 3: Improvement in the enabling environment & Institutional strengthening

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 3: Improvement in the enabling environment & Institutional strengthening

QOutcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast

% rural population using financial services of formal 3% (2005/6) 10% 406kg/ha (10%)

banks 2059kg/ha (10%)
(2012/13)

Performance for the first half of the 2010/11 financial year

Organic Agriculture policy completed, 3,850 consignments of exports inspected, Subscriptions made to

DLCO made
Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 3: Improvement in the enabling environment & Institutional strengthening

2010/11
Spending and Outputs

Achieved by End Dec

Vote, Vote Function
Key Output

Approved Budget and
Planned outputs

Vote: 010 Ministry of Agriculture, Animal & Fisheries
Vote Function:0101 Crops

Output: 010101
Description of Outputs:

Policies, laws, guidelines, plans and strategies
Policies and strategic plans for 3 Organic Agriculture policy
departments reviewed; completed
Entebbelant Variety Protection
Law finalized, Plant
Protection Health Bill finalized,
Regulations on Plant Protection
Health Bill finalized.

Output Cost (UShs bn): 3.213 0.574

Output: 010102
Description of Outputs:

Quality Assurance systems along the value chain
Policies, programmes

harmonized with international  inspected
protocols; Entebbe 5,000
consignments of export
inspected and Certified, 6000
import consignments inspected
and certified, The register of
exporters of fruits and
vegetables updated.
Performance Indicators:
Sales of improved seed (MT) 114,400 405
Quantity of seed certified 5000 59
(MT)
No. of seed inspections 8 4700
carried out
Output Cost (UShs bn): 2.623 0.693

3,850 consignments of exports

2011/12
Proposed Budget and

Planned Outputs

Organic policy completed,
irrigation strategy completed,
agricultural mechanisation
policy completed

3.940

animal movement and cruelity
to animal policy finalised. Seed
certification regulations
reviewed

125,840
5000

4.105

Output: 010105 Food and nutrition security
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Outcome 3: Improvement in the enabling environment & Institutional strengthening

: 2010/11 2011/12

Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and

Key Output Planned outputs Achieved by End Dec Planned Outputs

Description of Outputs: Annual subscriptions paid to the subscriptions made to DLCO Annual subscriptions paid to the
International organizations: made International organizations:
FAO, DLCO —EA IRLCO- FAO, DLCO —EA IRLCO-
CSAEAC, ISTA,OECD Seed CSA,EAC, ISTA,OECD Seed
Scheme, EASCOM, SEARCH Scheme, EASCOM,
&HUB, IPPC/IAPSC,
Rotterdam Convention,
ASAREC

Output Cost (UShs bn): 0.313 0.189 0.289

Vote: 500 501-850 Local Governments

Vote Function:0182 District Production Services

Output: 018203 Farmer Institution Development

Description of Outputs: Not reported vaccinated 3 million livestock  Capacity for human resource

developed in all districts;
Performance Indicators:

No. of livestock vaccinated 3 3
(million)
Output Cost (UShs bn): N/A N/A N/A
Output: 018205 Fisheries regulation
Description of QOutputs: Fisheries regulations and Enforced Fisheries regulations  Fisheries regulations and
markets enforced in major and markets in major fishing markets enforced in major
fishing grounds and landing sites grounds and landing sites fishing grounds and landing sites

through BMUs and FDRs
inspection section

Output Cost (UShs bn): N/A N/A N/A

* Excludes taxes and arrears

20011/12 Planned Outputs

Irrigation strategy completed, agricultural mechanization policy completed, Animal movement and cruelty
to animal policy finalized. Seed certification regulations reviewed, Fisheries regulations and markets
enforced in major fishing grounds and landing sites

Medium Term Plans

Implement Agricultural Information and Statistics Framework; Implement structure for Agricultural
Statistics in all districts, Undertake regular M&E surveys and on-the- spot assessment; baseline, midterm
reviews and final evaluations; Undertake performance review of MAAIF. Fill the Production and Marketing
department staffing gaps in Local Governments. Transfer the MAAIF headquarters from Entebbe to
Kampala.

Actions to Improve Outcome Performance

Obsolete laws, rules and regulations will also be reviewed to match with the new sector mandates as per the
DSIP and NDP and a corresponding M&E framework will be designed to monitor the agriculture sector and
Local Government programs.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: Improvement in the enabling environment & Institutional strengthening

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function: 01 49 Policy, Planning and Support Services
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Sector Outcome 3: Improvement in the enabling environment & Institutional strengthening

2010/11 Planned Actions:

Undertake regular M&E
surveys and on-the- spot
assessment; baseline, midterm
reviews and final evaluations;
Undertake performance
review of MAAIF.

Implement Agricultural
Information and Statistics
Framework; Implement
structure for Agricultural
Statistics in all districts.

2010/11 Actions by Dec:

Quarterly M & E reports
produced, Annual Monitoring
and National Livestock

Improvement Project, Framing

in Tsetse Controlled Areas
Project, Farm Income
enhancement and Forestry
Conservation research ToR
developed.

Developed Agricultural
Information and Statistics
Framework; Assessed data
needs and established
inventory in 40 districts;
Developed structure for
agricultural statistics.

2011/12 Planned Actions:

Quarterly M & E reports
produced

Mobilise Stakeholders on
MAAIF programs and projects

Implement Agricultural
Information and Statistic
Frame work; Assessed data
needs and established
inventory in 40 districts;
Developed structure for
agricultural statistics

MT Strategy:

Elevation of the M&Edivision
to departmental status to
strengthening M&E function,
fully utilising improved data
collection.

Elevation of the statistic
section to divisional status to
enhance data collection and
analysis by a larger staff.
Establish regional statistical
officers to coordinate data
collection in the regions.

Vote: 152 NAADS Secretariat
Vote Function: 01 54 Agriculture Advisory Services

submit the proposed
ammendment for Cabinet
approval

Recruited extension workers in

all local governments

Vote: 155 Uganda Cotton Development Organisation
Vote Function: 0152 Cotton Development

Partner with competent
persons or organisations to

develop value addition project

proposals.

None

Vote: 500 501-850 Local Governments
Vote Function: 0181 Agriculture Advisory Services

Implementation of
performance contracts and use
of OBT tool

extension workers have been
recruited at Sub county level

Vote Function: 01 82 District Production Services

Deepen and broaden farmer
training on disease and pest
control in order to reach more
farmers and improve the
indepth understanding of
disease control.

Trainings for famers at parish
level on disease and pest
control. Production staff were
availed with vaccines to
combat major diseases (i.e.
NCD, Foot and Mouth)

(iv) Efficiency of Sector Budget Allocations

Continue refilling vacant posts
if they arise

Advocate for the
implementation of the Textile
Policy.

Implementation of
performance contracts and use
of OBT tool

Continue replacing extension
workers in case of vacancies.

Train production staff in Local
Governments

Implementation of the
approved restructuring report
for the production department
at the districts

Scale up retraining institutions
to train public extension
worker towards NAADS

Advocate for establishment of
a fund for technology up-
gradation and procurement of
buffer stocks of lint and
cottonseed for new and
existing factories.

Impose stern measures such as
suspension of releases to
faulting entity (ies)

Provide commensurate
incentive mechanisms to
attract and retain sufficient
numbers of extension workers
in the agric sector

Ensure that all staff are trained
on up-to-date farming and
disease control techniques.

Scale up recruitment so that
remaining of positions are
filled and incentive
mechanisms are in place.

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

Billion Uganda Shillings

(i) Allocation (Shs Bn)
2010/11 2011/12 2012/13 2013/14
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Key Sector 75.7 64.2 321 31.8 34.0% 249% 123% 10.7%
Service Delivery 82.9 72.8 47.8 62.4 37.2% 31.2% 18.3% 20.9%

The cost of installation of infrastructure is presented as follows

Fish landing sites: where each would cost UGX 350,000,000. This cost involve cost of the following
amenities water, toilets, stalls, power, stores, fencing, slabs and waste pits.

Slaughter slab of 25msq is estimated to cost UGX 25,000,000. This cost includes the cost of the following:
a market, a store, slabs, toilets and waste pits

Dipping tank of 20,000 litre capacity: It is estimated to cost UGX 80,000,000. This includes the cost of the
following a latrine, water, weighing scale, holding enclosure, offloading ramp and waste pit.

Valley dam: Each costs UGX 800,000,000
Plant clinic unit cost is UGX 2,000,000

Fisheries: 1000msq pond, unit cost is estimated at UGX 6,000,000. The pond construction includes a cage
and other inputs

Table S2.5: Key Unit Costs of Services in the Sector (Shs '000)

Unit C_305_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2009/10 2010/11 2011/12 and Variations from Plan

Vote: 010 Ministry of Agriculture, Animal & Fisheries
Vote Function:0101 Crops

Medium Irrigation 4,243,250 4,243,250 4,243,250  Study/Assessment; Design; construction; monitoring

schemes and supervision.

Demonstration sites at 8,000 8,000 8,000 Demonstration for Crops for extension and control of

the sub county pest and diseases in 5 acre piece of land. This involves
even land purchase. Increased cost of land.

Crop Pest and Disease 213,333 205,000 205,000 Inflation

Interventions

Quality Assurance 86,968 89,867 89,867 Inflation

System along Value

Chain

Plant clinics 20 1,000 1,000  Use of local materials, farmers participation in the

construction and increasing cost of materials

Vote Function:0102 Animal Resources

Livestock market 400,000 500,000 500,000 Holding ground, waste pit, pit latrine, enclosure.

construction Increasing cost of materials

Dam construction 800,000 500,000 500,000 Assessment, studies and construction. Increasing cost
of consultancies.

Dairy regulation and 2,820 3,075 3,075 Inspections, certifications, trainings,

development (average licencing,personnel costs. Increasing costs.

cost of 1 intervention)

Construction of fish 2,174,833 2,984,625 2,984,625 Fish landing site constructions, and weed control.

landing site Increasing cost of materials.

Animal vector, 194,000 194,000 194,000 Each intervention covers major vectors, parasites and

parasites and disease diseases.

control (average cost of
1 intervention)

Animal breeding(Cattle) 1,075 1,003 1,075  Semen, liquid nitrogen, embyo transfers , breeder
stock. Cost variation due to economies of scale.
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(v) Sector Investment Plans

Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn)
2010/11 2011/12 2012/13 2013/14

Billion Uganda Shillings

Consumption Expendture(Outputs Provided) 155.3
Grants and Subsidies (Outputs Funded) 17.5
Investment (Capital Purchases) 50.1
Grand Total 2229

Table S2.7: Major Capital Investments

159.2 46.0 50.4
11.2 10.5 12.1
633 2043 2354

233.7 2608 2979

22.5%
100.0% 100.0% 100.0% 100.0%

(ii) % Sector Budget
2010/11 2011/12 2012/13 2013/14

69.7%

68.1% 17.6%  16.9%
7.9% 4.8% 4.0% 4.1%
27.1% 78.3%  79.0%

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

Project
Vote Function Output
UShs Thousand

Actual Expenditure and
Outputs by December
(Quantity and Location)

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

\Vote: 010
\Vote Function:

Ministry of Agriculture, Animal & Fisheries
0101 Crops

Project 0106 Vegetable Oil Development Project

010171 Acquisition of Land
by Government

Land 3000 hecteres of procured
in kalangala and Buvuma.

Total 2,499,996
GoU Development 2,499,996
Donor Development 0

3000 ha of land identified in
Buvuma Island for purcharse.
Negotiations with owners on
going. Survey and opening of
boundaries initiated to ensure
that the identified land is free of
incumbrances.

500 ha of land purchased in
Buvuma Island.

1000 ha of land identified ib
Buvuma Island and negotiations
with lang owners ongoing.

Land 3000 hecteres of procured
in kalangala and Buvuma.

2,500,000
2,500,000
0

Project 0968 Farm Income Enhancement Project

010182 Construction of
irrigation schemes

Procurement of contractors to
rehabiitate the schemes
Rehabilitation & supervision of
construction works for Agoro
irrigation scheme
Rehabilitation & supervision of
construction works for Olweny
irrigation scheme
Rehabilitation & supervision of
construction works for Doho
irrigaton scheme

Rehabilitation & supervision of
construction works for Mubuku
irrigaton scheme

Technical supervision of
consruction works

Total 4,575,199
GoU Development 775,199
Donor Development 3,800,000

Civil work contractors for
rehabilitation/reconstruction of
Mubuku, Doho, Olweny and
Agoro Irrigation Schemes
prequalified.

Preliminary techinical visits
undertaken by MAAIF, NARO
and NAADS Engineers on the
Irrigation Schemes to finalise
Pre-bid documents.

Evaluation of bids for

Contractors/Civil works ongoing.

Environmental and Social
Management Impact
Assessment for
rehabilitation/reconstruction of
Mubuku, Doho, Olweny and
Agoro Irrigation Schemes
contact awarded to the
consultant and funds committed.

401,556
401,556
0
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Procurement of contractors to
rehabiitate the schemes
Rehabilitation & supervision of
construction works for Agoro
irrigation scheme
Rehabilitation & supervision of
construction works for Olweny
irrigation scheme
Rehabilitation & supervision of
construction works for Doho
irrigaton scheme

Rehabilitation & supervision of
construction works for Mubuku
irrigaton scheme

Technical supervision of
consruction works

7,489,001
689,001
6,800,000
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Project
Vote Function Output
UShs Thousand

Vote Function:

010177 Purchase of
Specialised
Machinery &
Equipment

0101 Crops

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

labour saving technologies and
mechanisation promoted

Actual Expenditure and
Outputs by December
(Quantity and Location)

Inception Reports on Structural
Designs for rehabilitation of the
Irrigation Schemes of Mubuku,
Doho, Olweny, and Agoro
produced and Consultants
partly paid.

Prelimary structural designs
produced by consultants and
reviewed by MAAIF techinical
team of Engineers. Second
Installement payment made to
Consultants.

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

labour saving technologies and
mechanisation promoted

Total 750,999 516,024 10,524,999

GoU Development 750,999 516,024 550,999

Donor Development 0 0 9,974,000

Project 1007 Improvement of Food Security in Cross Border dists
010172 Government food stores
Buildings and

Administrative
Infrastructure

Total 2,720,000

GoU Development 0

Donor Development 2,720,000

Vote Function:

0102 Animal Resources

Project 0091 National Livestock Production Improvement

010281 Livestock marketing
facility construction

Total
GoU Development
Donor Development

Livestock water and market
infrastructure

constructed/rehabilitated in the

cattle corridor districts.

4,049,997
2,049,997
2,000,000

Supervision of civil works
undertaken.

- Certificates for civil works at
the following sites paid:

Fencing of 12 square miles of
Kasorwe Government Livestock
Farm

Constructtion of livestock
markets completed in Ikiki in
Pallisa, Ntusi in Sembabule.

Connstruction of Sironko TC,
Pallisa TC, Sembabul;e TC anf
Kiboga TC slaughter sheds.
594,500
594,500
0
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Livestock water and market
infrastructure
constructed/rehabilitated in the
cattle corridor districts.

3,159,997
1,159,997
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Project
Vote Function Output
UShs Thousand

Vote Function:

010272 Government
Buildings and
Administrative
Infrastructure

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

0102 Animal Resources

government farms rehabilitated
and secured.

Actual Expenditure and
Outputs by December
(Quantity and Location)

Ruhengyere Government
Livestock Farm fencing ongoing.

Fencing of 12 square miles of
Kasorwe Government Livestock
Farm still ongoing.

Fencing of 12 square miles of
Kasorwe Government Livestock
Farm still ongoing.

Constructtion of livestock
markets completed in Ikiki in
Pallisa, Ntusi in Sembabule.

Connstruction of Sironko TC,
Pallisa TC, Sembabul;e TC anf

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

government farms rehabilitated
and secured.

Kiboga TC slaughter sheds
completed.
Total 2,089,999 280,000 1,749,999
GoU Development 849,999 280,000 749,999
Donor Development 1,240,000 0 1,000,000
\ote: 142 National Agricultural Research Organisation
Vote Function: 0151 Agricultural Research
Project 0382 Support for NARO
015178 Purchase of Office Office and Residential Furniture The Procurement was initiated Office and Residential Furniture
and Residential and Fittings purchased for an assortment of fittings. and Fittings purchased
Furniture and
Fittings
Total 1,006,038 503,010 1,006,038
GoU Development 1,006,038 503,010 1,006,038
Donor Development 0 0 0
015177 Purchase of Various machinery & Procurement proces underway Various machinery &
Specialised Equipment purchased. for an assortment of equipment Equipment purchased.
Machinery & and specialised machinery.
Equipment
Total 4,444,998 1,685,821 1,224,998
GoU Development 4,444,998 1,685,821 1,224,998
Donor Development 0 0 0

015175 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

Ngetta ZARDI- -1 Vehicle
procured

-1 water pump procured for
Kitgum Satellite station

- 1 tractor and implements
procured

- 1 Heavy duty photocopier
procured

3,100,018
3,100,018
0

Procurement process started.

1,200,000
1,200,000
0
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Project
Vote Function Output
UShs Thousand

Vote Function:

015172 Government
Buildings and
Administrative
Infrastructure

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

0151 Agricultural Research

Various laboratories and stores
to be constructed.

New Office blocks to be
constructed at BUGIZARDI,
NABUZARDI

A new conference / Training
Hall to be Constructed

Actual Expenditure and
Outputs by December
(Quantity and Location)

- Suitability of Nabuin building
for renovation ascertained

- Assessment of works done by
contractors on renovation of 3
staff houses.

- Activity carried out to 50% on
construction of canteen toilet
block and a perimeter fence at
NAROSEC)

- Completed the re-surfacing
drive way and parking yard

- Drawings made and approved
by Nakapiripirit Local

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Various laboratories and stores
to be constructed.

New Office blocks to be
constructed at BUGIZARDI,
NABUZARDI

A new conference / Training
Hall to be Constructed

Government.
Total 1,000,018 500,000 1,000,018
GoU Development 1,000,018 500,000 1,000,018
Donor Development 0 0 0
Project 1138 EAAPP
015175 Purchase of Motor Nil Procure 6 Vehicles and 100
Vehicles and Other motor cycles
Transport Equipment
Total 1,500,000 1,800,000
GoU Development 0 0
Donor Development 1,500,000 1,800,000
015172 Government Nil Rehabilitate buildings at the
Buildings and centre of excellence
Administrative
Infrastructure
Total 1,000,000 0 5,000,000
GoU Development 0 0 0
Donor Development 1,000,000 5,000,000
Project 1139 ATAAS (Grant) EU, WB and DANIDA Funded
015177 Purchase of Purchase and instalation of NARL Purchase and instalation of

Specialised
Machinery &
Equipment

Total
GoU Development
Donor Development

Vote: 152

Generators (21) and Water
pumps (4) for the institutes and
ZARDIs

2,638,033
0
2,638,033

NAADS Secretariat

- One Water pump installed and
replacement of water system
completed, option of connecting
to National Water will be
considered.

- Various equipment for manual
removal of Parthenium procured

NATIONAL FORESTRY
RESOURCES RESEARCH
INSTITUTE

- 2 microscopes, 2 plant presses
- 1 feeder pillar acquired

BUGINYANYA ZARDI

- Procured 5 tarplins for drying
expriment samples

- Acquired seed, fertilizers,
pesticides and labels for the on-
farm experiments
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Project
Vote Function Output
UShs Thousand

Vote Function:

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

0154  Agriculture Advisory Services

Actual Expenditure and
Outputs by December
(Quantity and Location)

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Project 0903 Government Purchases

015476 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

015475 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

20 PCs Purchased (Value
(Value 0..07 U Shs Bn)

2,658,001
2,658,001
0

14 Vehicles purchased (Value
0.755 Ush Bn)

200 motorcycles purchased
(Value 1.010 U Shs Bn)

12,499,433
12,499,433
0

none

None

263,800
263,800
0

Computers, printers, and
accessories for local government
replaced,

ICTInfrastructure and
equipment; Data center and
back-up infrastructure,
Computer Software,Mobile
equipment, computing software

5,030,000
5,030,000
0

Fifity (50) 4WD vehicles
replaced

241 Motorcycles for procured
for sub counties. Replacement
of 213 existing SC motorcycles
for SC NAADS Coordinators
Agcuisition of 28 motorcycles
for new SC NAADS
Coordinators .

5,555,627
5,655,627
0

S3 Proposed Budget Allocations for 2011/12 and the Medium Term

This section sets out the proposed sector budget allocations for 2011/12 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2010/11 MTEF Budget Projections

2009/10 Appr. Spent by

Outturn  Budget EndDec = 2011/12  2012/13  2013/14
Vote: 010 Ministry of Agriculture, Animal & Fisheries
0101 Crops N/A | 31739 4.258 39.405  23.370  32.436
0102 Animal Resources N/A | 39.852 7.236 31524 26218  33.351
0149 Policy, Planning and Support Services 5.425 16.972 6.107 17.635 22504 19.091
Total for Vote: N/A 88.563 17.601 88.563 72.092 84.878
Vote: 142 National Agricultural Research Organisation
0151 Agricultural Research N/A 76419  19.081 = 76.083  66.099  74.396
Total for Vote: N/A| 76419  19.081 76.083  66.099  74.396
Vote: 152 NAADS Secretariat
0154 Agriculture Advisory Services 26783 53.374 6.647 = 53375 103294  120.095
Total for Vote: 26783 53.374 6.647 | 53375 103294  120.095
Vote: 155 Uganda Cotton Development Organisation
0152 Cotton Development 5.700 7.940 2,792 7.940  10.117 7.866
Total for Vote: 5.700 7.940 2.792 7.940  10.117 7.866
Vote: 160 Uganda Coffee Development Authority
0153 Coffee Development 0.783 7.717 4,069 7.717 9194  10.704
Total for Vote: 0.783 7.717 4.069 7.717 9194 10704

Vote: 500 501-850 Local Governments
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2010/11 MTEF Budget Projections

2009/10 Appr. Spent by
Outturn Budget End Dec 2011/12  2012/13  2013/14

0181 Agriculture Advisory Services 117.236 132467  53.470 | 132.467 169.558  208.895
0182 District Production Services 0.000 | 10.146 5.073 10146 12175  14.001
Total for Vote: 117.236 | 142.613 58.542 142.613 181.733  222.896
Total for Sector: N/A | 376626 108.732 | 376.292 442.529  520.835

* Excluding Taxes and Arrears

(i) The Total Budget over the Medium Term

The sector budget is expected to decrease marginally in FY2011/12 from its FY2010/11 level of UGX
376.626 bn to UGX 376.291 bn. Over the medium term, the budget for the sector is expected to increase by
38% to a total of UGX 520.835 bn in FY2013/14.

The budget for FY2011/12 will be comprised of UGX 3.875 for wage, UGX 67.686 bn for non-wage
recurrent, UGX 217.450 bn for GoU Development, UGX 76.182 bn for Donor development. NTR is
projected to be UGX 11.098 bn, bringing the total sector budget for the financial year to UGX 376.291.

(if) The major expenditure allocations in the sector

The major expenditures in the sector is agricultural advisory services (Secretariat and Local Governments)
which constitutes just over 49% of the total sector budget (including NTR). This is followed by
Agricultural Research; UGX 76.083 billion (20%), Crops; UGX 39.305 billion (10.4%), Animal Resources
UGX 33.787 billion (9%); Policy, Planning and support Services UGX 15.472 billion (4%): District
production services UGX 10.146 billion (2.6%), Cotton Development UGX 7.94 billion (2.1%) and Coffee
Development UGX 7.717 billion (2%).

(iii) The major planned changes in resource allocations within the sector
The major planned changes in resource allocation are:

In MAAIF, an net increase of UGX 9 billion for FY 2011/12 has been allocated to purchase of specialised
machinery and equipment under crops subsector to operationalise Mechanisation and Value addition.

In NAADS (Local Governments), there was a net decrease of UGX 70 billion allocated to Agricultural
Advisory Services so as to accommodate Agri-business Development and Linkages with the Market (UGX
30 billion), Technology Promotion and Farmer Advisory Services (UGX 24 billion), Development centres
(UGX 8 billion) and Lower Local Government advisory services (UGX 8 billion).

Major reallocations from last financial year, in addition to justifications and the impact this will have on
performance are reflected in the table below:

Table S3.2: Major Changes in Sector Resource Allocation

Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function:0177 Crops

Output: 0101 77 Purchase of Specialised Machinery & Equipment

Change in Allocation (UShs Bn) 9.755 Operationalising mechanisation units in MAAIF.

Vote Function:0101 Animal Resources
Output: 010201 Policies, laws, guidelines, plans and strategies
Change in Allocation (UShs Bn) 5.932 Outsourcing preparation of policies, Laws, guidelines and plans

Vote Function:0104 Policy, Planning and Support Services
Output: 014904 Monitoring and evaluating the activities of the sector
Change in Allocation (UShs Bn) 1.898 Outsourcing M&E in the sector.
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Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote Function:0102 Crops

Output: 010102 Quality Assurance systems along the value chain

Change in Allocation (UShs Bn) 1.481 increase Water for Agricultuiral production .

General increase in the output levels and the planned

capital exp[enditures

Vote Function:0103 Policy, Planning and Support Services

Output: 014903 Improving Value addition and market Access

‘Change in Allocation (UShs Bn) 1.000 This is to reduce post harvest losses and increase farm level incomes
through higher prices

Vote Function:0177 Policy, Planning and Support Services

Output: 0149 77 Purchase of Specialised Machinery & Equipment

‘Change in Allocation (UShs Bn) 1.000 to improve on the quality of production and post harvest handling of

produce

Vote Function:0175 Crops

Output: 010175 Purchase of Motor Vehicles and Other Transport Equipment

‘Change in Allocation (UShs Bn) -1.080 Though highly needed, Motor vehicles have been superceeded by other
priorities eg water for production

Vote Function:0101 Policy, Planning and Support Services

Output: 014901 Strategies, policies, plans and Guidelines

‘Change in Allocation (UShs Bn) -1.312 Outsourcing preparation of strategies, policies, plans and guidelines.

Vote Function:0102 Policy, Planning and Support Services
Output: 014902 Administration, HRD and Accounting
‘Change in Allocation (UShs Bn) -1.456 This is a funding gap to operationalise MAAIF new structure

Vote Function:0106 Crops
Output: 01 01 06 Increased value addition in the sector
‘Change in Allocation (UShs Bn) -2.925 it has been supceeded by other priorities in the sector

Vote Function:0105 Animal Resources
Output: 010205 Vector and disease control measures
‘Change in Allocation (UShs Bn) -3.851 Much is going to be implemented by Local Governments.

Vote Function:0103 Crops

Output: 0101 03 Crop production technology promotion

Change in Allocation (UShs Bn) -5.746 The fall in resources levels is attributed to economies of scale with
Increase in the level out puts increased efficiency in production leading to reduced costs.

Vote Function:0104 Animal Resources

Output: 0102 04 Promotion of sustainable fisheries

Change in Allocation (UShs Bn) -8.800 Fall in the Development Partner resource levels as the Fisheries
Low cost due to improved capacity. Development Project comes to an end.

Vote: 142 National Agricultural Research Organisation

Vote Function:0172 Agricultural Research

Output: 015172 Government Buildings and Administrative Infrastructure

‘Change in Allocation (UShs Bn) 5.000 EAPP Project has been effected for operationalisation in the FY 2011/12

Vote Function:0104 Agricultural Research
Output: 015104 Agricultural research capacity strengthened
‘Change in Allocation (UShs Bn) -2.863 This is a funding gap

Vote Function:0151 Agricultural Research
Output: 015151 Payments to International Organisations (CGIAR, ASARECA, WARDA)
‘Change in Allocation (UShs Bn) -5.380 This is a funding pressure and still a challenge to the sector

Vote: 152 NAADS Secretariat

Vote Function:0105 Agriculture Advisory Services

Output: 0154 05 Planning, monitoring/quality assurance and evaluation

Change in Allocation (UShs Bn) 8.184 Planning monitoring and evaluation will ensure value for money
planning monitoring and evaluation is reinforced and

shall be facilitated using an ICT platform for real

time data collection and management
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Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote Function:0106 Agriculture Advisory Services

Output: 0154 06 Secretariat Programme management and coordination

Change in Allocation (UShs Bn) 5.851 improve programme governance in line with sector and NDP aspirations
The increased resource to this output will result in

program expansion from 79 districts to 95 for the

next budget year.

Vote Function:0176 Agriculture Advisory Services

Output: 0154 76 Purchase of Office and ICT Equipment, including Software

Change in Allocation (UShs Bn) 2.372 These tools are necessary for realisation of the sector objectives
Replacements and new administrative units account

for the increased numbers and fund allocations

Vote Function:0177 Agriculture Advisory Services

Output: 0154 77 Purchase of Specialised Machinery & Equipment

‘Change in Allocation (UShs Bn) -1.000 procurement is mainly going to be in Local Governments

Vote Function:0175 Agriculture Advisory Services
Output: 015475 Purchase of Motor Vehicles and Other Transport Equipment
‘Change in Allocation (UShs Bn) -6.152 This has been over taken by other priorities

Vote Function:0102 Agriculture Advisory Services
Output: 0154 02 Technology promotion through Public Private Partnerships PPP (National)

Change in Allocation (UShs Bn) -9.536 The NDP and sector objectives recognise the contribution of public/private
The awareness and capacity development of PPP will  sector in terms of financial, supportive infrastructure, and technical skills
increase participation as numbers of partners are required for enterprise development along the value chain. Value addition

expected to adjust upwards. Specific resources will be through agro-processing is one of the added mandates of NAADS that
earmarked for development of strategic enterprises contributes directly to sector and NDP objectives

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2011/12 and the Medium Term

This section sets out the highest priotrity outputs in 2011/12 and the medium term which the sector has
been unable to fund in its spending plans.

Agricultural Technology Development:

Ugandan agriculture is characterized by low yields largely due to low application of modern technology.
The capacity to develop new agricultural technology has to be improved and is critical to the future
prosperity of the nation in terms of increased yields and production. Development of new technology will
be done by Vote 142 (NARO) and disseminated by Vote 152 (NAADS)

Agricultural Technology Delivery and Adoption:

Technologies transfer and adoption is still low due to inappropriate Agricultural Advisory Services system
which is less responsive to farmer needs. The service providers are inadequate to support beyond pure
production activities. There is need to embed the advisory services much better within the technology
development system by strengthening the farmer-extension-research linkage. This will be done by Vote 152
(NAADS)

Poorly Functioning Pest, Vector and Disease Control:

Pests, vectors and diseases are perhaps the main cause of losses in the agriculture sector. Improved pest and
disease control is major contributor to increasing agricultural production and productivity. It is also a pre-
requisite to accessing international markets for virtually all commodities and products. In the fisheries
sector, the infestation of fishing grounds by water hyacinth and other aquatic weeds has interfered with
fishing activities and disrupted fish breeding and the infestations appear to be getting worse. At the same
time other new weeds are also appearing while diseases are appearing in the growing aquaculture industry.
There need for effective control of pest, vector, diseases and weeds. This will be done by Vote 010
(MAAIF), Vote 155 (CDO), Vote 160 (UCDA) and Local Governments
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Dependence on rain-fed agriculture:

Due to a number of factors including climate change, there is now so much volatility in precipitation that
rain-fed agriculture may not be enough to guarantee production from one season to another. Whenever there
is drought, which now comes with a higher frequency, production falls dramatically. Uganda does not have
preparedness plans for adapting to these climatic changes and therefore remains exposed and vulnerable.
Farm Power Constraints: The hand hoe is still the predominant means for land tillage and other secondary
operations in Uganda’s agriculture. The lack of more efficient farm power at the household level has a
substantial negative impact on agricultural production and household food security. The Government needs
to promote mechanization in order to achieve higher production and productivity. This will be solved by
Crop Vote function under Vote 010 (MAAIF)

Inadequate Agricultural Infrastructure:

In a bid to promote the livestock industry, Government has over the years invested in the construction of
water infrastructure for livestock production. This effort contributed to the construction of about 1,000
valley dams and tanks. However, the majority of these reservoirs are now in very poor condition due to lack
of maintenance, vandalism and siltation. At the same time, it is estimated that livestock receive only 33
percent of their daily water requirements and this suggests investment in new infrastructure to raise the
supply of water necessary to improve livestock production, would have a positive return. This will mainly
be done by Vote 010 and Vote 142 (NARO)

Lack of Value Addition:

Despite evident potential for value-added products, the proportion of Uganda’s agricultural commodities
and products which is processed is less than 5 per cent. This is attributed to: Poor links between different
stakeholders, especially those providing facilitative services to producers and investors; Low capacity of
farmers to participate in value chains; Inadequate market information to guide farmers in commercial
farming; Inadequate quantity and poor quality of goods produced; and Limited availability of (and access
to) production/productivity enhancing inputs (not least finance), equipment and machinery. This will
mainly be handled by Vote 152 (NAADS) and Vote 142 (NARO)

Limited capacity for Policy-making and Planning:

The ministry has low capacity for policy formulation, planning and monitoring. There is need to strengthen
the capacity of MAAIF to: Improve the development and coordination of sector policies, plans, programmes
and projects; Improve on the generation, provision and analysis of agricultural data and information to
enhance the capacity of the sector to take advantage of and compete in the regional and global agricultural
market and to improve on monitoring the implementation, and impacts of, public programmes and projects
to ensure value for money and enhanced attainment of sector objectives. This will be reverted by Vote 010
(MAAIF)

Institutional Development:

The agriculture sector institutional arrangement is critical for efficient and effective delivery of sector goals
and objectives. MAAIF Institutional Development Strategy 2010-2020 has accordingly been formulated to
ensure efficient and effective delivery of sector services and outputs. In addition Ministry of Public Service
has finalised the structure for Agriculture Production in the District Local Governments. These agreed
structures need to be operationalised over the medium term. Its implementation could be phased starting
with critical areas including vector, pest and disease control; Regulation and quality assurance. This will be
handled by Vote 010 (MAAIF)
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Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

Vote Function:0103 Crops

Output: 0101 03 Crop production technology promotion

Funding Requirement (UShs Bn): 8.984 Increased access to high quality inputs and planting material will increase

Increased access to high quality inputs and planting ~ production and productivity in the Sector

material

Output: 0101 04 Crop pest and disease control measures

Funding Requirement (UShs Bn): 25.214 The staff in the District Production Department are very instrumental in

Effective control and management of crop pest and the pest and disease control in their respective localities.With the

diseases through intensification of interventions in all  conversion of this staff to to NAADS the capacity of the Ministry to control

the 93 districts. This will involve recruiment of staff ~ and manage pest and diseases country wide will be dramatically

to work in Local Governments constrained. The ministry has therefore develop a strategy to mitigate the
envisaged adverse effects and will involve recruitment of personnel and
retooling them including training.

Output: 0101 52 Provision for PMA Secretariat

Funding Requirement (UShs Bn): 1.600 MAAIF needs to strenghten its capacity to provide economic, finanial

Studies to inform planning and policy formulation and business advice and analysis on policy issues. PMA Secretariat is

undertaken placed to support the ministry in formulation and operationalisation of
Government policies- NAP, DSIP and NDP. It also reviews Projects in
compliance to PFA and DSIP and undertakes strategic studies for planning
and policy formulation.

Output: 0101 71 Acquisition of Land by Government

Funding Requirement (UShs Bn): 2.000 Government made commitment to the investors to provide the needed land

Increased acrearage of land available for oil palm for oil palm production through the Vegatable Oil Development Project.
This is precondition to flow of funds for the implementation of the project
activities

Output: 0101 82 Construction of irrigation schemes

Funding Requirement (UShs Bn): 5.481 Currently less than 5% of irrigable land is under irrigation and another

Increased and effective management of water for 50,000 ha of land is under informal rice irrigation in Eastern Uganda.

crops in the four Irrigation schemes of Mubuku, This clearly demonstrates that irrigation potential is not being utilised and

Doho, Olweny and Agoro. Small scale irrigation the reported yields on theschemes are low. The country is also

schemes established th the regions of Teso, Elgon, experiencing adverse climatic changes as evidenced by the recent floods in

Kigezi and Kabarole Eastern and Northern regions that have constrained production and

productivity of crops. Investment in irrigation would increase and
gaurantee regular supply of water for crop production.

Vote Function:0104 Animal Resources

Output: 0102 04 Promotion of sustainable fisheries

Funding Requirement (UShs Bn): 3.000 The estimated fish production is 430,000 tones against potential of over

Effective control, regulation and management of 800,000 tones. The fish exports that peaked in 2005 at 39,201 tones

fisheries resources drastically declined to 23,000 tones in 2008. This reveals declining
catches, falling stocks and overfishing. To curtail this undesirable
situation, the ministry needs to strenthen its capacity in aquaculture,
control and regulatory functions.

Output: 0102 05 Vector and disease control measures

Funding Requirement (UShs Bn): 10.000 The staff in the District Production Department are very instrumental in

Effective control and management of livestock the livestock vector and disease control in their respective localities.With

vectors and diseases evidenced by low outbreaks the conversion of this staff to to NAADS the capacity of the Ministry to
control and manage livestock vector and diseases country wide will be
dramatically constrained. The ministry has therefore develop a strategy to
mitigate the envisaged adverse effects and will involve recruitment of
personnel and retooling them including training.

Output: 0102 52 Animal breeding and genetic development (NAGRIC)
Funding Requirement (UShs Bn): 23.000 The National Animal Genetic Resource Centre and Data
Strenghthen capacity for animal breeding Bank(NAGRIC&DB) is a boby corporate responsible for animal breeding.

The structure forNAGRIC&DB has not been fully operationalise as
approved by Ministry of Public service. The man power available is less
thal 30% of the establishment. This has constrained its capacity in the
delivery of animal breeding services. The summary of the activities
are:Operationalisation of the NAGR&DB organostructure; stocking of
genetic materials; efficient liquid nitron production for sustainable Al

84



National Budget Framework Paper

Section 3: Agriculture Sector

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

services and freeze branding; one unit of earth moving equipment.
Output: 0102 53 Dairy Development and Regulation (DDA)
Funding Requirement (UShs Bn): 2.279 Gratuity: DDA pays annual gratuity, this money is so far not included in

Quality, standards & implementation of regulations  the budget allocation to DDA. It needs to be catered for.
(Registration, inspection of premises, factories, Rehabilitation of Milk Collecting Centres in Eastern, Northern and

issuing licenses and monitoring & regulating local, Western regions
import & export market) in the country are enforced ~ New policies and programs

Transportation of milk in tankers: this is the policy being encouraged and
a number of milk traders and private operators have started using this
mode of transport. About 300,000 litres of milk is transported by tankers
daily. Traders are encouraged to transport milk in tankers and leave the
cans to be used by farmers to collect milk from farms to MCCs.

Output: 0102 82 Dam Construction (livestock)

Funding Requirement (UShs Bn): 2.000 Water is a key input to livestock production. Water shortages in the cattle
Increased coverage of livestock facilities in callte corridor and pastoral areas has led to pastoralism and its associated
corridor and pastorial areas prolems icluding spread of diseases. The existing cattle watering facilities

constructed in the 1960s and early 1990s are insufficient to match the
current livestock population. Most of them are desilted and need urgent
desilting. Some are where they are in accessible due commercialisation of
livestock production. This creates the need for the construction of new ones
where they can be accessed by livestock
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S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2010/11 MTEF Budget Projections

2009/10 Approved Spent by
Outturn  Budget End Dec ~ 2011/12  2012/13  2013/14
Wage 1.481 2.657 0.933 2.657 2.923 3.318
Recurrent o wage 9.751 9.066 3.329 9.066 8.479 9.751
GoU 8.329 11.866 3.169 11.866 15.188 18.712

Development

Donor** 0.000 0.000 0.000 0.000 0.000 0.000
GoU Total 19.561 23.589 7.431 23.589 26.591 31.781
Total GoU+Donor (MTEF) 19.561 23.589 7.431 23.589 26.591 31.781
Non Tax Revenue 0.000 0.000 0.000 0.000 0.000 0.000
G el 19.561 23.589 7.431 23.589 26,591 31781

* Excluding Taxes and Arrears
Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(ii) Sector Contributions to the National Development Plan
Under Land Administration and Management, the strategic objectives include:-

1.Creation of an inclusive and pro-poor policy and legal framework for the land sector; putting land
resources to sustainable productive use;

2. Improving livelihoods of poor people through a more equitable distribution of land access and ownership,
and greater teunre security for vulnerable groups;

3. Increasing availability, accessiblity, affordability and use of land information for planning and
implementing development programmes;

4. Establishing and maintaining a transparent, accountable and easily accessible institutions and systems for
decentralised delivery of land services.

Under Physical Planning and Urban Development, the objectives include:-
- Attaining orderly and sustained growth of urban and rural areas;

- Ensuring a well regulated and controlled land use;

- Enhancing public awareness on planned urban and rural development.

These contibute to NDP in terms of enhancing the availability and quality of gainful employment.

Housing the strategic objectives are:-

- To provide overall guidance to the housing sector;

- Improving the quality of housing in Uganda;

- Increasing home ownership;

- Improving the security of housing tenure for all especially the vulnerable in society; and
- Increasing public awareness on human settlements development.

These VF objectives contribute to NDP objective of promoting sustainable population and use of the
environment and natural resources.

Under Government Land Administration the strategic objectives are;

- Resolve all historical land holding injustices in the Country;

- Ensure that all government land is titled and secure;

- Put government land to sustainable productive use.

- These vote function objectives contribute to NDP objective of increasing household incomes and
promoting equity.

(iii) Medium Term Sector Policy Objectives

The sector objectives which guide medium term outputs and resource allocations are:
1. Efficient and effective administrative systems and management;
2. Security of Land tenure and productive use of land resources;
3. Efficient, effective and sustainable physical planning and urban development;
4. Improved housing quality and increased housing stock that meets the housing needs of the
population; and
5. Well planned and managed construction of public and private housing estates.
(iv) Summary of Sector Performance

The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Security of land tenure and productive use of land resources
The final draft of the NLP in place;
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Outcome 2: Efficient, effective and sustainable physical planning and urban development
Implementation of the Physical Planning Act ongoing;Review of Kampala Structure plan under
way;development of the national Urban policy Ongoing.

Outcome 3: Improved housing quality and increased housing stock that meets the housing needs of the
population

Review of the National Housing Policy underway;

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Security of land tenure and productive use of land resources

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 1: Security of land tenure and productive use of land resources

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
% of occurance of land disputes 16 (2010) 12 10 (2011)
% of land that is surveyed and registered 10% (2008) 15 20% (2011)

Performance for the first half of the 2010/11 financial year
The major achievements under the VVote Function of Land Administration and Management were:

17 District Land Boards were approved; 5,400 Property valuations handled; Supervisions of land
acquisition & compensation for 9 Road Projects handled (with the following roads approved: Muyembe-
Nakapiripit-Moroto, New Jinja Nile Bridge, Masaka-Mbarara, Mbarara-Kabale, Kabale-Katuna, Ntungamo-
Mirama, Rukungiri-Kitutu, while Gulu-Atiak-Nimule and Atiak-Adjumani-Moyo-Ongoing); Supervision of
land acquisition and compensation for 5 Wayleaves projects handled (Mbarara-Nkenda 132KV and
Mbarara-Mirama-Approved, while Mbarara-Kyabisukwa-Kikagati-Ntungamo-Mirama Hills, Kyotera-
Kyapa and Kawanda-Masaka-Ongoing).

Inducted 4 DLB's & 35 ALC's; 20 DLBs provided with technical support; 4 Topographical maps revised; 6
Topographical maps reprinted; 1 Technical meeting held for international border surveys with DRC; 60 sets
of technical data provided to survey firms; 1800 Deed Plans prepared; 800 plots surveyed in Kiryandongo
for land slide victims from Bududa; 340 lease documents prepared; 2,381 Lease & freehold titles issued;
4,000 Mailo titles issued; 4715 leasehold & freehold transaction registered; Draft Mortgage and Physical
Planning Regulations completed; Land Amendment Act (LAA) 2010 disseminated & implemented in 63
districts.

Developed 4 district topographic databases for Napak, Oyam, Apac and Kole; 1 stakeholder workshop on
the development of the National Physical Development Plan held; Scanning Room Re-furbished; 6 new
districts taken up for computerisation programme; 95 % completion of rehabilitation of macro Geodetic
Network; 7 talk show programs conducted on 6 FM radios; Booklets on land rights revised using 2 English
& Luganda and 5,000 & 12,000 sensitization booklets in English & Luganda languages respectively printed
& disseminated.Compensated 1,605.3 hectares of registered land, Finalised drafting of land fund
regulations issued 274 government leases, Processed 21 government land titles, Collected 1.295 bn

NTR,

Facilitated drafting of new ULC staff structure and undertook staff trainings and capacity building activities
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Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 1: Security of land tenure and productive use of land resources

: 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 012 Ministry of Lands, Housing & Urban Development

Vote Function:0201 Land, Administration and Management (MLHUD)

Output: 020101 Land Policy, Plans, Strategies and Reports
Description of Outputs: Final Draft of NLP in place; 10% completion of Strategy for Implementation of NLP;2 new
75% completion of Strategy for NLP;- Draft Mortgage and policies on land processed (NLP

NLP implementation; 2 new Physical Planning Regulations & Resettlement policy);12 new
policies on land processed; 12 completed;Massive sensitisation land laws, regula'ns and

new land related laws, and dissemination carried out in guidelines processed;15 project
regulations and guidelines the Greater Northern part of the Performance Reports produced;
handled; Land Amendment Act, country (39 Districts). Land Amendment Act,2010
2010 implemented & Implementation mainly carried  diseminated& impl'nted.5
disseminated out; Stakeholder m’tings held

Performance Indicators:

Status of National Land 98 97 100

Policy

No. of land related laws, 9 3 9

regulations and guidelines

handled

Output Cost (UShs bn): 3.022 0.843 3.022

Output: 020102 Land Registration

Description of Outputs: 2,900 Lease documents 340 Lease documents prepared; 3000 Lease documents
prepared ; 15,700 certificates of 4,000 Mailo titles & 2,381 prepared;
title issued ;25,000 transactions Lease & freehold titles issued - 18000 certificates of title
;50 court matters attended to; ;15 court matters attended;4715 issued;
10 District Land Offices Leasehold & freehold - 35,000 land transactions
monitored and evaluated in transactions;9907Mailo registered;
Mukono, Mityana, Luwero, transactions registered;3 - 50 court matters attended to;10

Masindi, Kabarole, Mbarara, registrars &2 land officers tr District Land Offices monitored
Lira, Mbale, Wakiso & Mpigi  ained

Performance Indicators:

No. of titles sorted, scanned 140,000 1626 145,000
and entered in the database
No. of land transactions 30,000 14622 89,000
registered
Output Cost (UShs bn): 0.467 0.142 0.467
Output: 020104 Surveys and Mapping
Description of Outputs: 150 Geodetic control points 6 Topographical maps reprinted 200 Geodetic control points
established in K'la, Mpigi & ;1800 Deed Plans prepared4 established in Nebbi, Arua,
Jinja districts ;400 Kms of Topographical maps revised ;  Gulu and Pader;201 Kms of
International boundaries- RW/UG International border
DRC/UG, KE/UG, RW/UG & Surveyed; 5 Topographical
SU/UG surveyed ;5 Maps & 8 maps ;3 Techincal
Topographical maps revised ;4 meeting cordinated;250 Sets of
Topographical maps reprinted technical data provided;8,000
;5,000 Deed plans prepared. Deed plans prepared
Performance Indicators:
Number of Km of 0 0 201
international boundries
surveyed
Output Cost (UShs bn): 2.809 0.895 2.809
Output: 020106 Land Information Management
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Outcome 1: Security of land tenure and productive use of land resources

Vote, Vote Function
Key Output

Description of Outputs:

2010/11

Approved Budget and
Planned outputs

25% completion of Final LIS
Design ;75% completion of
Strategy for NLP
implementation ;100 Districts
received NLP ;12 Talk shows
and 8 Newspaper articles on
NLP ;70% completion of

rehabilitation of macro Geodetic

Network ;15 Geodetic points

Spending and Outputs
Achieved by End Dec

12% completion of Final LIS
Design ;75% completion of
Strategy for NLP
implementation ;100 Districts
received NLP ; 7Talk shows and
8 Newspaper articles on NLP
;95% completion of
rehabilitation of macro Geodetic
Network ;8Geodetic points

2011/12

Proposed Budget and
Planned Outputs

30% of implementation of
NLIS;112 districts received
NLP&NLP materials;60% of
completion of sector wide land
SSP;4 Stakeholder Workshops
on NLUP;4 Stakeholder
Workshops on NLP&8
dissemination and sensitisation
wrkshop held;8 Issues Pperr

established . established . NLP approved,;
Performance Indicators:
% of land information system 12 25 30
complete
Output Cost (UShs bn): 1.438 0.410 1.438
Vote: 156 Uganda Land Commission
Vote Function:0251 Government Land Administration
Output: 025103 Government leases
Description of Qutputs: 500 government leases issued, 500 government leases
2.5 bn NTR collected. processed ,2.5 bn NTR collected
Performance Indicators:
No. of processed leases 500 600
No. of leases processed 500 600
Amount of NTR collected 25 2.5
(USHs bn)
Output Cost (UShs bn): 0.150 0.042 0.150
Output: 025104 Government Land Inventory
Description of Outputs: Process and secure 60 process and secure 60
government land titles. government land titles
Performance Indicators:
No. of Government Land 60 60
Titles Processed
No. of Government land 60 60
titles issued (mailo)
No. of Government land 500 500
titles issued (leasehold)
Output Cost (UShs bn): 0.199 0.069 0.199

* Excludes taxes and arrears

20011/12 Planned Outputs
National Land Policy in place; Public sensitized on Land matters;- Land Management Institutions in 112
districts monitored and evaluated.Government Land Programs in the country monitored and evaluated.-

:Activities in Directorate of Land

Management Cordinated ; Staff training in the Directorate coordinated;- Emergency Land Disputs settled;

40,000 Property valuations countrywide done;- Supervision of compensation assessment for land
acquisition for 15 road projects undertaken;- Supervision of land acquisition for 15 wayleaves projects
undertaken;- Assistance & supervision in determination of 60 District Compensation rates done;- M&E of
70 Districts & local land management institutions undertaken;- 15,000 cases of technical guidance &
assistance to land management institutions, stake holders & general public provided;-Induction of 80 DLB's

& 1,000 ALC's done;
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200 Geodetic control points established in Nebbi, Arua, Gulu and Pader ;201 Kms of RW/UG International
border Surveyed;- 5 Topographical maps revised; 8 Topographical maps reprinted; 3 Techincal meeting
cordinated;- 250 Sets of technical data provided to survey firms;- Survey and mapping activities monitored
& evaluated in 15 districts ;- 8,000 Deed plans prepared; 3,000 Lease documents prepared; - 18000
certificates of title issued; 3 5,000 land transactions registered;- 50 court matters attended to;- 10 District
Land Offices monitored and evaluated in service delivery (Mukono, Mityana, Luwero, Kabarole,
Mbarara,Kampala, Wakiso, Mpigi, Kibaale & Kabale);- 8 District Registrars of Titles inducted & trained.

2 new policies on land processed (NLP & Resettlement policy);- 12 new land related laws, regulations and
guidelines processed;- 16 project budgets and plans developed;- 15 project Performance Reports
produced; - 3 Technical Proposals on LSR prepared;- 25 Stakeholder seminars/meetings held;- Land
Amendment Act, 2010 disseminated & implemented.

Topographic information updated;- Topograghic District databases information updated; Centralized
topographic data base created;- Staff trained in the use of cetralised databse

Office equipment serviced and maintained;- Officials in 10 districts sensitised in the use of thematic maps
in planning.

112 districts received NLP&NLP materials;-20 Talk Shows and Newspaper articles on NLP

8 dissemination and sensitisation forums on NLP;-8 Issues Papers for land related laws approved ;-4 land
related laws reviewed, revised & harmonized;-4 Land Law regulations and guidelines formulated &
implemented;-60% of completion of new sector wide land sector strategic plan

112 districts received National Land Use Policy & National Land Use Policy materials;-4 Stakeholder
Workshops for National Land Use Plan;compensate 2,000 hectares of registered land;publish the land fund
regulations and sensitise the public about the regulations; finalise Uganda Land Commission Act;
adjudicate, demarcate and register land holdings of bonafide occupants;monitor and supervise government
land inventory by Geomaps Itd, collect 2.5 bn NTR;issue 500 government leases; develop customized
computer software package for keeping government land information.

Medium Term Plans
Review the legal framework related to the sector's mandate;

Finalise the development of the National Land Policy,
Complete the construction of the Regional Land Offices;
Computerise land records;

Implement sectoral laws and policies;

Survey and demarcate all International borders;

Develop a National Atlas;

Implementation of the clients charter;

Capacity Building of staff;

Procurement of Machinery and Equipment;
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Process government leases and collection of NTR;

Survey and process government land titles;

Verify and pay property rates for government;

Compensate absentee land lords of registered land with bonafide occupants;
Establish land loan scheme and regularize land ownership of bonafide occupants.
Issuing of government leases and collection of NTR;

Surveying and processing of government land titles;

Verification and -payment of property rates for government, ;

Compensating land lords of registered land with bonafide occupants;

Establishing the land loan scheme and regularizing land ownership of bonafide occupants,
Actions to Improve Outcome Performance

1. The Ministry has and will continue to recruit additional staff to handle the inceasing volume of work;
2. Implemention of the IGG's report on alleged mismanagement in the lands sector;

3. The Ministry together with the Uganda Police have established a Land Fraud Unit to investigate land
fraud cases;

4. The sector is computerising land records, so far land records for Kampala, Wakiso and Mpigi have been
entered in the database;

5. Construction/renovation of Regional Land offices, after the construction/renovation, land records will be
transferred to the respective land offices hence decongesting the land registry at the Ministry headquarters;

6. Piloting systematic demarcation in the Districts of Iganga, Mbale, Ntungamo and Kibaale. After the
piloting, the exercise will be rolled out to the entire country;

7. The sector contracted a Consultancy Firm to carry out an Inventory of Government Land, and thereafter
all Government land will be titled;

8. The sector carries out field inspections, monitoring and supervision of local governments with regard to
the implementation of sector programmes and projects and also provides technical back stopping;

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Security of land tenure and productive use of land resources
2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function: 0201 Land, Administration and Management (MLHUD)
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Sector Outcome 1: Security of land tenure and productive use of land resources

2010/11 Planned Actions:

Scanning,sorting of land
records

Public sensitization on
existing and new land laws

Complete development of
NLP

Sensitize public about
National Land Policy
Dissemination of the National
Land Policy

2010/11 Actions by Dec:

Scanning,sorting of land
records

Sensitization of the public
about land laws

Training of Land Management
Institutions on exisiting Land
Laws

Consultative meetings
Dissemination of draft 4 of the
National Land Policy

Vote: 156 Uganda Land Commission

Vote Function: 0251 Government Land Administration

Publish land fund regulations
and
guidelines,

Prepare strategic plans
and lobby Parliament and
Ministry of Finance for more
funding.

Lobbied Parliament and
Ministry of Finance for the
provision of the fund

money,

Finalised the draft land fund
regulations for legal clearance
of Ministry of Justice and
Cabinet approval.

2011/12 Planned Actions:

1. Scanning,sorting and
entering of land records in the
database.

2. Completion of the
construction LIS data Centre
3. Operationalization of the
LIS data centre
1.Sensitization of the public
about land laws

2.Training of Land
Management Institutions on
exisiting Land Laws
Printing the NLP
Dissemmination of NLP
Costing the NLP

Translating the NLP

The public sensitised about
land fund regulations
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Replace computers and
hardare ,back-up storage of
records

Implement National Land
Policy

Review of existing laws; Come
up with new laws for the sector

Review of existing land related
laws

Review plans and continue it's
implementation.
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(ii) Outcome 2: Efficient, effective and sustainable physical planning and urban development

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Efficient, effective and sustainable physical planning and urban development

QOutcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
No of urban development forums established 1(2010) 5 5(2011)

No of urban centres compiling urban indicators 5 (2010) 14 5 (2011)

No of urban centres implementing urban campaigns 0 (2010) 14 5 (2011)

National Urban Policy in Place 0 (2010) 100 50 (2011)

% of urban population living in slums and informal 60% (2008) 80 50% (2011)

settlements

Performance for the first half of the 2010/11 financial year
The Physical Planning and Urban Development VVote Functions achieved the following:

Physical Planning Regulations finalised; Disseminated Land Use Indicators and Registers to 25 Urban
Councils in central region;

Routine inspection and monitoring compliance in 13 Urban Councils undertaken; 2 regional level capacity
building workshops held;

Monitoring, supervision & physical planning needs assessment undertaken for 14 districts; 3 Town &
Country Planning Board (TCPB) meetings held;

Procured Consultant to prepare capacity needs assessment guidelines and manuals for Urban Local Gov’ts;

Prepared report for urban indicators for Arua, Mbarara, Kabale, Jinja and Mbale municipalities; prepared an
Issues Paper for the National Urban Policy;

Prepared 1 documentary for the urban sector campaign;

Launched and disseminated Solid Waste Management guidelines to all urban local gov’ts in the central
region; facilitated the establishment of Municipal development forums in Mbarara, Mbale, Jinja, Kabale
and Arua Municipalities.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*
Outcome 2: Efficient, effective and sustainable physical planning and urban development

: 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function:0202 Physical Planning and Urban Development

Output: 020201 Physical Planning Policies, Strategies,Guidelines and Standards
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Outcome 2: Efficient, effective and sustainable physical planning and urban development

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: Land use regulation monitoring Dissemination of land use Monitor Usage of Monitoring
tools developed & diseaminated monitoring tools conducted. tools in KCC, 13 Municipalities
to KCC, 13 Municipalities & 50 and 50 Town Councils

Town Councils; Information,
Education and Communication
strategy for the dissemination of
the National Land Use Policy

prepared;
Performance Indicators:
Progress on implementation 20 40
of the National Land Use
Policy
Progress on formulation of 95 100
physical planning guidelines
and standards
Progress of Physical 100 100 100
Planning Bill
Output Cost (UShs bn): 0.446 0.181 0.491
Output: 020206 Urban Dev't Policies, Strategies ,Guidelines and Standards
Description of Outputs: Draft National Urban policy -Draft National Urban policy National Land Use Policy&The
issues paper prepared;Draft issues paper Physical Planning Act
national urban policy prepared; prepared; - deseminated to 80 districts;The
Draft strategic urban 1 documentary for Urban Physical Planning Act
development plan campaign prepared; deseminated to 80 districts.

prepared;Urban campaign/EIC
for urban sector launched;

Performance Indicators:

Status of National Urban 30 100
Policy
Output Cost (UShs bn): 0.677 0.230 0.677

* Excludes taxes and arrears

20011/12 Planned Outputs

National Land Use Policy disseminated to 80 districts- The Physical Planning Act deseminated to 80
districts. Monitoring, supervsion & planning needs assessment done for 60 Districts.

Capacity building plans developed;- Urban Sector Monitoring reports prepared,;

Technical support to develop Strategic Urban infrastructure investment plans provided;

Quarterly NUDFs and MDF meetings held and reports prepared;-Community Upgrading Fund
operationalised;-Capacity of MDFs and Project officers improved;-Improved capacity for Universities to
undertake applied research in urban development issues;-Quarterly monitoring reports for the performance
of of MDFs prepared;

Medium Term Plans

Physical Planning for the Northern region and the Albertain Graben region;

Development of the Urban Planning and Development Management framework for the Greater Kampala
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Metropolitan Area;

Implementation of various programmes aimed at improving the urban development sector;

Actions to Improve Outcome Performance

The sector carries out field inspections, monitoring and supervision of local governments with regard to the
implementation of sector programmes and projects and also provides technical back stopping;

The sector prepared structure plans for 40 towns;

The Ministry carried out an Urban Profiling exercise to establish the state of urban sector in the Uganda;

The sector has embarked on the process of developing urban planning and development management
framework for the -Greater Kampala Metropolitan Area, to guide the development in the GKMA,;

The Ministry is formulating sectoral laws and policies to guide the operations of the sector;

Develop a Clients Charter, which is aiming at improving service delivery;

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Efficient, effective and sustainable physical planning and urban development

2010/11 Planned Actions:

2010/11 Actions by Dec:

2011/12 Planned Actions:

MT Strategy:

Vote: 012 Ministry of Lands, Housing & Urban Development

Vote Function: 02 02 Physical Planning and Urban Development

Validation workhops to
review draft Physical
Planning regulations

Contract Consultant to draft
policy

Hold consultative workshops
to develop National Urban
Policy

Mobilize resources for
drafting National Land Use
Plan

Vote Function: 02 03 Housing

Public awareness programs
conducted.

Education , Information and
communication strategy
formulated
4 Physical Directorate
meetings held to discuss draft
guidelines
Stakeholder workshop held.

1. Situation analysis study for
the urban sector

2. Production of the urban
sector profile for selected
regional areas.

3. Preparation of draft
National Urban Policy issues
paper

Resource mobilization for
implementation of
development
plans,Development of
National Land Use Plan

Construction of two
demonstration houses .

2 public awareness programs
conducted.

1. Sensitise Stakeholders on
the Physical Planning
regulations and standards

2. Disseminate the standards
and regulations to all urban
areas

3. Implementation of the PPA

1. Consult the Stake holders
2. Prepare a draft National
Urban Policy

3. Submit the draft National
Policy to Cabinet

Resource mobilization for
implementation of the
National Land Use Policy;
Embark on the Process of
Developing the Plan

1. Implementation of Slum
Upgrading action Plan.

2. Carry out public awareness
programmes.
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Implement Physical Planning
Bill

Review of existing related
laws

Formulation of new laws for
the sector

Lobby Government to make
Urban Development sector as
a priority of government;
Promote Public Private
Partnerships

Draft the National Land Use

Plan

Implement the National Land
Use Policy

Implement the new Physical

Planning Law

Implement the National Action
Plan on Secure Tenure
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(iii) Outcome 3: Improved housing quality and increased housing stock that meets the housing needs
of the population

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 3: Improved housing quality and increased housing stock that meets the housing needs of the population

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Number of national housing stock 598900 (2010) 6069000 602900 (2011)
% of people living in permanent housing 18% (2002) 22 26 (2011)

Performance for the first half of the 2010/11 financial year
Under Housing Vote Function, the major achievements include:

1st draft of National Housing Policy produced; 1st draft of a 10 yr Housing SIP prepared; 1 stakeholder
workshop on draft National Housing Policy held;

Basic data captured in the Housing Information System for 76 urban centers; Prepared ToRs for drafting
the Housing Landlord-Tenants Bill; conducted 04 public awareness programmes on TVs and radios;
trained 2 officers in housing cooperative development and housing design;

Carried out a Socio-economic study on Kasoli Housing Project; Kasoli project physical layout developed;
190 plots in Kasoli surveyed; Mobilized Kasoli community to support the project and carried out
monitoring and evaluation exercises in Kasoli.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 3: Improved housing quality and increased housing stock that meets the housing needs of the population

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function:0203 Housing

Output: 020301 Housing Policy, Strategies and Reports

Description of Outputs: Development of the National One Housing Development of the National
Housing Policy finalise ; Devt  Policy;Consultative -Workshop Housing Policy finalise ; Devt
of a 10 year Strategic for the districts of the Eastern ~ of a 10 year Strategic
Investment Plan finalised; Devt Region; Investment Plan finalised; Devt
of the Housing Bill; A Housing of the Housing Bill;
Information System updated; 3 - Process of drating the TOR's  Drafting of the Housing
housing projects evaluated and  for the Landlord/Tenants bill Landlord- Tenant Bill
reports prepared. started; Process of public

discussion of the policy initiated.
Performance Indicators:

Status on formulation of 20 100
National Housing Policy
No. of monitoring reports on 4 1 4

the implementations of

national policies, laws,

regulations and standards in

the housing sector

Output Cost (UShs bn): 0.350 0.160 0.267

Output: 020304 Estates Management Policy, Strategies & Reports
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Outcome 3: Improved housing quality and increased housing stock that meets the housing needs of the population

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: Draft Estates Policy produced;  N/A - Estates Management (EM)
Estates Development and Policy developed;
Management Bill drafted; -Condominium plans vetted and
Criteria for selection of submitted.

government's contribution to
Infrastructure Development in
Estates developed and
Implemented
Performance Indicators:
Status of implementation of 20 10 40
Kasoli Housing
Development project
Status of establishment of 20 10 40
management corporations for
condominium estates

Number of pool/institutional 300 283 400
houses valued
Number of pool/institutional 70 69 120
houses divested

Output Cost (UShs bn): 0.423 0.153 0.428

* Excludes taxes and arrears

20011/12 Planned Outputs

Proto type plans applicable to respective cultural backgrounds developed and disseminated;

Building Materials Data Bank for Uganda developed and disseminated,;

M&E missions conducted.

Review of the National Housing Policy finalised;- National Slum Upgrading Strategy implemented.- Public
Servants Housing Scheme implemented.- Formulation / devt of the LL tenants Bill finalised.- Residual Pool
Houses Activities finalized

Review of the National Housing Policy & 10 year Strategic Investment Plan coordinated;Drafting of the
Housing Bill Coordianted;- Development of Landlord-Tenants Bill coordianted.- Development of the

strategic plans and budgets for the Directorate coordinated,;

Preparatory arrangements for the World Habitat Day 2011 coordinated;- Public awareness campaigns on
housing policies and laws coordinated;

Construction Guidelines for flood resistant structures developed; Technical persons trained in EDM
techniques in Kasese district; - Disaster Volunteer Team formed in Kasese;- Public awareness programs on
earthquake aired on radios in Rwenzori region;- 4 M&E exercises conducted;- Construction of 1 model
earthquake resistant house in Bundibugyo district finalised.- | Model house constructed in Kasese district.

250 households trained in income generation;- 250 households trained in savings and bookkeeping;- 250
loans for economic stabilization advanced to Kasoli beneficiaries.

Medium Term Plans
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Implement sectoral laws and policies;

Implementation of the clients charter;

Capacity Building of staff;

Implementation of the Public Servants Housing Loan Scheme;

Construction of model houses with earthquake resistant technology in earthquake prone areas;
Production of proto type plans and construction of demonstration houses;

Development of an inventory of Government Estates;

Establishment of Housing cooperatives and hosuing associations;

Establish hosuing structures at Local Governments;

Actions to Improve Outcome Performance

Construction of 2 additional floors on the Ministry’s century building to address the problem of office
space;

Develop a Clients Charter, which is aiming at improving service delivery;

The Ministry is formulating sectoral laws and policies to guide the operations of the sector;

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: Improved housing quality and increased housing stock that meets the housing needs of the population

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function: 02 03 Housing

Complete National Housing Public Sensitization 1. Carry out 4 Regional Review of existing laws like
Policy Workshops in Central Uganda  Stakeholders consultative Housing control Bill
workshops.

2. Prepare Final Draft of
Housing Policy

Devt of National Housing Identification of first batch of 1. Sensitization on Motgages ~ Promote Public Private
Policy & Strategic Investment  project beneficiaries, Financing Partnerships
Sensitization workshop held 2. Construction of Low Cost
Model Houses Review of existing laws on
mortgages

(iv) Efficiency of Sector Budget Allocations

Filling the vacant positions in the approved structure of the sector, capacity building, computerisation of
Land records, Formulation and reviews of sectoral policies and laws.

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

(i) Allocation (Shs Bn) (i1) % Sector Budget
Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011/12 2012/13 2013/14
Key Sector 10.0 9.9 11.0 12.8 423% 37.8% 41.3% 40.3%
Service Delivery 55 55 8.8 10.1 234% 232% 332% 31.9%

Under the ouput of Land Registration, it is assumed that over 80 % of the budget is spent on key
deliverables of issuance of land titles and processing of Lease documents. The average cost of land title
issuance is UGX 10,000.

Under the output of Surveys and Mapping, the unit cost of demarcating and surveying one kilometre of the
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international border is UGX 5.5million.

Under Government Land Administration Vote Function, the unit cost for the output of compensation of 1
hectare of registered land with bonafide occupants is on average UGX 0.4 million.

Table S2.5: Key Unit Costs of Services in the Sector (Shs '000)

Unit Cost
Description

Planned
2010/11

Actual
2009/10

Proposed
2011/12

Costing Assumptions and Reasons for any Changes
and Variations from Plan

Vote: 012 Ministry of Lands, Housing & Urban Development

Vote Function:0201 Land, Administration and Management (MLHUD)

issuance of land titles 2 80% of output budget spent on this deliverable
& preparation of Lease
documents
Cost of the land 11 80% of the output budget for land registration spent on
registry to issue a land new titles and lease documents
titles & prepare lease
documents
Cost of surveying 1km 0 5,500 Security environment, boundary disputes,
of international border topographical environment
Vote: 156 Uganda Land Commission
Vote Function:0251 Government Land Administration
Land 746,972 650,000 1,250,000 projection of the previous year's actual costs.

(v) Sector Investment Plans
Construction of MLHUD offices has been at .6bn per annum amounting to 1.8bn in the medium term.
However, this is insufficient and the planned activity cannot take off.

Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn)

Appreciation of land value as per CGV's reports.

(ii) % Sector Budget

Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011/12 2012/13 2013/14
Consumption Expendture(Outputs Provided) 184 18.2 21.8 259 778% 77.2% 82.1% 81.6%
Grants and Subsidies (Outputs Funded) 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0%
Investment (Capital Purchases) 52 5.4 4.7 5.8 222% 228% 17.9% 18.4%
Grand Total 23.6 23.6 26.6 31.8 100.0% 100.0% 100.0% 100.0%
Construction of MLHUD office accomodation,

Construction of 8 Regional Land offices,

Table S2.7: Major Capital Investments

Project 2010/11 2011/12

Vote Function Output
UShs Thousand

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote: 156
Vote Function:

Uganda Land Commission
0251 Government Land Administration

Project 0989 Support to Uganda Land Commission

025171 Acquisition of Land
by Government

4,000 hectares of registered land
compensated

registered land surveyed, valued
and supervised for compensation

compensated 785.95 hectares of
land

2000 hectares of registered land
compensated

registered land surveyed, valued
and supervised for compensation

Total 2,800,000 1,195,000 2,700,000
GoU Development 2,800,000 1,195,000 2,700,000
Donor Development 0 0 0

S3 Proposed Budget Allocations for 2011/12 and the Medium Term
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This section sets out the proposed sector budget allocations for 2011/12 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2010/11 MTEF Budget Projections

2009/10 Appr. Spent by
Outturn Budget End Dec 2011/12  2012/13  2013/14

Vote: 012 Ministry of Lands, Housing & Urban Development

0201 Land, Administration and Management (MLHUD) 8.168 10.604 2854 10.604 10.935 12.445
0202 Physical Planning and Urban Development 1.796 2715 0.942 2715 2.928 3.719
0203 Housing 1635 2.767 0.893 2.767 4.054 4.825
0249 Policy, Planning and Support Services 3.911 3.979 1.092 3.279 3.342 4.280
Total for Vote: 15511 |  19.365 5.780 19.365  21.260  25.269
Vote: 156 Uganda Land Commission

0251 Government Land Administration 4.049 4.224 1.651 4.224 5.331 6.512
Total for Vote: 4049 4224 1651 4224 5331 6512
Total for Sector: 19561 23589 7431 | 23589 26591 31781

* Excluding Taxes and Arrears
(i) The Total Budget over the Medium Term

The total sector budget for FY 2011/12 is UGX 23.59 bn comprising of wage UGX 2.66 bn, non-wage
recurrent UGX 9.07 bn and GoU development of UGX 11.85 bn.

(if) The major expenditure allocations in the sector
The following are the major services provided by the sectors which take up the major shares of the sector
expenditures:

Land Policy, Plans, Strategies and Reports- UGX 2.096bn;

Surveys and mapping- UGX 1.729bn;

Support services (Finance & Administration- UGX 1.373bn;

Capacity building in land administration & Management- UGX 0.972bn;
Land Information management-UGX 0.808bn;

Policy, consultation, planning & monitoring services- UGX 0.767bn;
Urban Policy, Plans, Strategies and Reports- UGX 0.614bn;

Buildings & Other structures- UGX 0.600bn.

Land fund - UGX 3.680bn

(iii) The major planned changes in resource allocations within the sector
There are no major planned changes in resource allocations within the sector, since there was no change in
the budget ceiling for the sector for FY 2011/12.

Table S3.2: Major Changes in Sector Resource Allocation

Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote: 012 Ministry of Lands, Housing & Urban Development
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Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote Function:0201 Physical Planning and Urban Development

Output: 0202 01 Physical Planning Policies, Strategies,Guidelines and Standards
Change in Allocation (UShs Bn) 0.045 After formulation ,funds will be re-directed to other pressing issues under
There is areduction in cost of output for FY 2011/12  Physical Planning

compared to FY 2010/11 because after policy

developed,dissemination starts in FY 2011/12.Some

funds will be re-channelled to other pressing issues to

do with Physical Planning

Vote Function:0275 Physical Planning and Urban Development

Output: 0202 75 Purchase of Motor Vehicles and Other Transport Equipment
Change in Allocation (UShs Bn) 0.031

Vote Function:0201 Housing

Output: 0203 01 Housing Policy, Strategies and Reports

Change in Allocation (UShs Bn) -0.083 Implementation of the National Action plan on secure Tenure will

Though output has not changed ,cost of delivery contribute to NDP objective of Promoting sustainable population and use
increased due to wider geographical coverage arising ~ of the environment and natural resources.

from changes to number of districts

Vote: 156 Uganda Land Commission

Vote Function:0275 Government Land Administration

Output: 0251 75 Purchase of Motor Vehicles and Other Transport Equipment

Change in Allocation (UShs Bn) 0.205 Aquisition of 2 vehicles in FY2011/12 will suffice till FY 2012/13.

2 field vehicle will be procured. These will enable Uganda Land commission to effectively achieve planned
outputs as monitoring and supervision will be easier,demand for ground
rent and premium will be made even in remote areas and this will broadly
boost NTR collections.

Vote Function:0278 Government Land Administration
Output: 0251 78 Purchase of Office and Residential Furniture and Fittings

Change in Allocation (UShs Bn) 0.012 renovation and maintanance of ULC offices as well as purchase office
ULC board room and office furniture procured,office ~ furniture will have to go on in order to create more space and a better
shelves and filling cabinets procured working environment for the staff members.It will also cater for new staff

that will be recruited when the staff structure is finalised and implemented.
Vote Function:0201 Government Land Administration
Output: 0251 01 Regulations & Guidelines

Change in Allocation (UShs Bn) -0.070 The bill will enable Uganda Land Commission to improve on its
Uganda Land commission bill published and the performance.for example the land management activities will be highly
public sensitised about land fund regulations managed by the commission which will help solve historical land

injustices.this will restore security to land owners and hence operate with
out fear on their land e.g Agriculture which is a form of employment

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2011/12 and the Medium Term

This section sets out the highest priotrity outputs in 2011/12 and the medium term which the sector has
been unable to fund in its spending plans.

The total fund requirement for Non-wage that is beyond the planned ministry ceiling FY 2011/12 is
shs.24.0bn, breaken down as follows;

i) Formulation of Physical Development plans for the Albertine Graben and four selected border towns at
2.0bn

ii) Implementation of the NLUP, PPA and the National Physical planning standards and guidelines at 2.0bn
iii) Implementation of the NLP at 3.0bn

iv) implementation of the National Slum Upgrading Strategy and the Action Plan at 2.0bn and Construction
of MLHUD Headquarters at 7.0bn for FY 2011/12.
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v) The Ministry has arrears for compensating ranchers to the tune of Sh. 8.obn.

The Ministry also faces a challenge of Fraudlent land transactions in the Land registry, lack of
computerisation of Land registry, escalating district and international border disputes, lack of structures at
LGs for the sector and LG grants, inadequate low cost houses, escalting urban slums.

Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

Vote Function:0203 Housing

Output: 0203 03 Capacity Building

Funding Requirement (UShs Bn): 2.000 Implementation of the National Slum Upgrading Strategy and action plan
Additional resources are required for the will contribute to improvement to the housing conditions which is a sector
implementation of the National Slum Upgrading objective and also links to NDP objective of Promoting sustainable
Strategy and the Action Plan population and use of the environment and natural resources .

Vote Function:0271 Government Land Administration

Output: 0251 71 Acquisition of Land by Government

Funding Requirement (UShs Bn): 2.000 Compensations to land lords whose lands have bonafide occupants is
Compensations of additional 3,000 hectares of aimed at restoring tenure security of occupants; this increases agricultural
registered land with bonafide occupants production and productivity which enhances employment creation.
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S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2010/11 MTEF Budget Projections
2009/10 Approved Spent by
outturn Budget End Dec 2011/12 2012/13 2013/14

Wage 1.619 2.197 0.991 2.194 2.416 2.742
Recurrent o wage 2.566 6.169 1.996 6.170 7.403 8.514
GoU 320720  133.964  79.650  973.179 1,853.340 1,698.966
Development
Donor** 0.000  248.934 3.903 248934 103494 107572

GoU Total 333.905 142.330 82.637 981.543 1,863.159 1,710.222

Total GoU+Donor (MTEF) N/A 391265  86.540 1,230.478 1,966.653 1,817.794
Non Tax Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total N/A 391265  86.540 1,230.478 1,966.653 1,817.794

* Excluding Taxes and Arrears
Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(ii) Sector Contributions to the National Development Plan
The sector will strive to contribute to the following NDP sector objectives:

Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity
and distribution

In FY 2011/12, Government will invest Ushs 828.6 bn in the construction of the Karuma Hydro Power
Project. Over the medium term, this will help to increase energy generation capacity to over 600 MW. In
order to expand the distribution of electricity countrywide, the sector plans to increase access to modern
energy services through rural electrification and renewable energy development; and promote the efficient
utilisation of energy resources and reduction in power losses.

Outcome 2: Well managed and safeguarded mineral resources for production and exports

Promote mineral investment through i) acquisition of geoscientific data; ii) Capacity building; iii)
inspection and regulation of mining activities; and iv) promote and empower artisanal and small scale
miners.

Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable
development

Scale up Oil and Gas exploration, undertake sustainable commercial production of Qil and Gas and build
subsquent petroleum infrastructure and the related pipelines for distribution, operations and management,
through: i) Enhanced Capacity Building for the oil & gas sector, ii) Increased monitoring of
Upstream,midstream and down stream petroleum activities, iii) Development of an oil refinery, iv) the
development and implementation of a communication strategy for oil & gas industry in the country, v)
Promotion of the country's petroleum potential and licensing, and vi) participate in Regional Initiatives.

(iii) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:

(i) to meet the energy needs of Uganda's population for social and economic development in an
environmentally sustainable manner

(ii) to develop the Petroleum and Mineral sectors for them to contribute significantly to sustainable
national economic and social growth; and

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Increased access to affordable modern sources of energy through enhanced generation
capacity and distribution

Progress on large hydro power projects: electricity generation capacity is currently at 603MW (Thermal and
Hydro)

(i) Construction works for the Bujagali Hydropower dam, power house and the associated transmission line
is getting close to completion. The first turbine of 50 MW will be commissioned in October 2011 and full
commissioning of the 250 MW plant will be in April 2012.

(if) Karuma Hydropower Project (600MW): A detailed feasibility study and engineering designs have been
concluded. The procurement process to acquire a contractor to undertake construction has started. The
hydropower plant will be constructed using resources from the Energy Fund as a Public project.
Construction is expected to start in the FY 2011/12.

(iii) Isimba Hydropower Project (100 MW): A detailed feasibility study and engineering designs is being
undertaken and is expected to be completed in June 2011. It has an estimated capacity of 120 MW. This

project will be developed in partnership with the privaée sector.
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(iv) Ayago Hydropower Project (600MW): The pre-feasibility studies were completed and a detailed
feasibility study and engineering designs will now be undertaken before project development commences.

Renewable Energy Projects: The projects under development include: Buseruka Min hydro (10 MW),
Ishasha Mini hydro (6.5MW) and Nyagak Mini hydro (3.3 MW).

Rural Electrification: As a result of implementing the rural electrification programme access to electricity
has increased from 1% to 6% with the national coverage rising to 12%. Rural Electrification schemes are at
various stages of construction (about 1800km)

Energy Efficiency (EE): The major activities undertaken include the distribution of 800,000 energy saving
lamps that resulted in a saving of 30MW during peak hours; and over 750,000 household and 800
institutional improved energy saving stoves have been disseminated leading to reduction in fuel wood use,
thus preserving the environment.

Outcome 2: Well managed and safeguarded mineral resources for production and exports

Geological mapping and mineral assessment of the area south of 1 degree was completed. These include
Kigezi, Ankole, South Buganda, Busoga, Bukedi and Tooro regions. Preliminary geological maps of the
area north of 1 degree were produced. Based on existing maps and reports combined with remote sensing,
interpretation has been compiled at 1:500,000, 1:250,000 and 1:100,000 scales. They include Acholi,
Lango, West Nile, Bunyoro and North Buganda region. The survey is expected to be concluded by June
2012. The sector acquired airborne geophysical survey data acquired through aerial survey. These are
available to exploration companies. This is in addition to available reading materials packaged and
exhibited as promotional brochures / flyers.

The target areas identified for detailed mineral commaodity assessments for their potentials are: Kafunzo for
Nickel-Copper-Cobalt in Ntungamo; Mayuge iron ores, Mayuge; Bukusu carbonatite complex for rare earth
elements, Mt. Elgon zone; Murchison Project for nickel bearing ultramafic intrusion; Iganga circular
magnetic anomalies for Nickel-Copper-Platinum-Chronium in mafic intrusions; Kitaka, gold and base
metals in Kamwenge; Kaliro-Kamuli-lvukulu, confirm Archaean greenstone belt extension for gold,
Busoga region; Aloi-Aboke for gold and base metals, Lango region; Kamuli-lganga, possible potential for
kimberlite intrusions (diamond) in the Archaen craton, Busoga region; Nyabushenyi for Lithium,
Ntungamo; Limestone potential of the Crater Lakes area, Bushenyi; Pakwach for diatomite, Nebbi; and
Dimension stone in Mubende.

A total 609 licenses and certificates were operational as at 31st December, 2010. Of these, 104 Prospecting
Licenses (PL), 395 Exploration Licenses (EL), 59 Location Licenses (LL), 23 Mining Leases, and 28
Mineral Dealers’ License (MDL).

The generated non-tax revenue amounted to Ushs 3.631 billion accrued from royalties, mineral license fees
and sale of publication and geophysical data. Royalties contributed to Ushs 2.795 billion.
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Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable
development

Capacity Building: Significant effort to build capacity in the sector through formal and industrial training
has been registered. Government has to date retained and trained about 27 staff in Petroleum Exploration
and Production Department (PEPD) to Masters Degree and 26 staff to diploma and postgraduate diploma
level in petroleum fields. A significant number of staff is undergoing training in specialized petroleum
courses in reputable universities abroad.

Government started training of specialized programs in the oil and gas industry through establishment of
training institutions. About 103 students are admitted to Makerere University to undertake a Bachelors
degree in Petroleum Geosciences which started in 2009. Kigumba Petroleum Institute which was
commissioned in 2010 to develop the necessary technical skills in the sector is offering certificates and
diplomas to 28 Ugandans.

In order for Government to participate in and monitor development and production phases it has, under the
support from the Norwegian Supported Project to Strengthen the State Petroleum Administration, held a
number of workshops in the areas of data management, regulatory framework formulation, development
and refining.

Government procured for the sector highly specialized Information Technology (IT) hardware and software
and other goods and services to enhance delivery of results. These include Geographical Information
System (GIS) for map production, and Geosoft, Geographix & Petrel software to facilitate in the resource
assessment.

Licensing and Exploration: Due to systematic effort on promotion in the sector, five out of the 10
Exploration Areas (EA) in the Albertine Graben have been licensed to international oil companies, to date.
These are: EAL, 2, 3A, 4B&5. The remaining unlicensed areas are receiving remarkable interest from the
oil companies. Licensing in the country is currently suspended pending enactment of a new law which will
provide for a competitive bidding mechanism for acreages.

In Exploration Area 4B, Dominion Petroleum completed the drilling of Ngaji-1,the first exploration well in
Lake Edward. The well was not a discovery and it was plugged and abandoned. The company is evaluating
the findings in the Ngaji-1 well plus the earlier acquired seismic data, in preparation to acquire more
seismic data in the area. Drilling Operations: Seven (7) appraisal wells Ngiri-2, Mpyo-1, Kigogole-2,
Kigogole-4, Kigogole-5, Nsoga-5 and one (1) exploration well Ngaji-1 were drilled all these wells except
for Ngaji-1 encountered hydrocarbons. A cumulative total of 48 wells have so far been drilled in the
country and 44 out of these have encountered hydrocarbons, hence maintaining a very high (91%) technical
success rate.

Approximately 8000 Kms of Two-dimension (2D) and 1500 Sq Kms of Three-dimension (3D) seismic data
have been acquired by licensed oil companies in their effort to understand the hydrocarbon potential of the
Albertine Graben.

A total of 51 exploration and appraisal wells have so far been drilled in the country to date. Out of these, 46
wells have encountered oil and/ or gas.

Through the appraisal of the discoveries made in about 35% of the prospective area, 2.5 billion barrels of
oil equivalent is estimated to be in place in the country with a recovery factor estimated to be more than
25%. This resource base, can support production and refining of over 120,000 barrels of oil per day (bopd).

Legal and Regulatory Framework: Government, through a consultative process, formulated the National
Oil and Gas Policy for Uganda in February 2008. The policy goal is to use the country’s oil and gas
resources to contribute to early achievement of poverty eradication and creating lasting value to society. In
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its implementation, Government is drafting legislations for Resource, Revenue and Environmental
management, implementing a communication strategy to bridge the information gap between the sector and
general public, developing the national content to ensure optimal participation in the sector, among others.
In line with the policy, an appropriate institutional framework is being developed with a view to create
institutions each responsible for Policy Setting, Regulation and Business interests.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Increased access to affordable modern sources of energy through enhanced
generation capacity and distribution
Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Average number of MW Load Shedded at peak 20 (2009) 0 0 (2015)

hours per Quarterly

Percentage of the population accessing electricity 10 (2009) 12 14 (2015)

Percentage of the population accessing other 0.44 (2009) 0.5 1 (2015)

sources of energy (eg solar energy)

Performance for the first half of the 2010/11 financial year

Development of the Bujagali Hydropower Project: Construction works for the dam, power house and the
associated transmission line is getting close to completion. The first turbine of 50 MW will be
commissioned in October 2011 and full commissioning of the 250 MW plant will be in April 2012. This
will displace expensive thermal plants that were brought in on an emergency basis.

Karuma Hydropower Project (600MW): A detailed feasibility study and engineering designs have been
concluded. The procurement process to acquire a contractor to undertake construction has started. The
hydropower plant will be constructed using resources from the Energy Fund as a Public project.
Construction is expected to start in the FY 2011/12.

Isimba Hydropower Project (100 MW): A detailed feasibility study and engineering designs is being
undertaken and is expected to be completed in June 2011. It has an estimated capacity of 120 MW. This
project will be developed in partnership with the private sector.

Ayago Hydropower Project (600MW): The pre-feasibility studies were completed and a detailed feasibility
study and engineering designs will now be undertaken before project development commences.

Hydropower Development Master Plan: A draft Hydropower Development Master Plan study has been
presented to key stakeholders. The study is targeting sites above 50MW mainly along the River Nile. The
objective of the Study is to prepare a Hydropower Development Master Plan that is in line with the long
term power and transmission development plan. It aims to prioritize potential hydropower sites basing on
technical, environmental, economical and financial aspects; to prepare preliminary designs thereof; and to
build government capacity in this field.

Renewable Energy Projects: Renewable Energy Projects: Mpanga mini hydro was commissioned on 10th

Feb 2011 and is generating 18 MW. Other projects under development include: Buseruka Mini hydro (10
MW), Ishasha Mini hydro (6.5MW) and Nyagak Mini hydro (3.3 MW).
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The construction of other projects like: - Feasibility studies for Kikagati (10 MW) were completed and
construction is to start in July 2011, detailed feasibility studies for Olewa were completed, and procurement
of a contractor for the rehabilitation of Maziba (1MW) has been started. While Muzizi (20 MW) will
commence after studies and other modalities have been finalized.

Rural Electrification (RE) Programme. The Program to increase access to modern energy services through
rural electrification has been implemented since 2001. The main targets for rural electrification are district
headquarters, production areas and communities which create nuclei for rural social and economic
transformation. As a result of implementing the rural electrification programme access to electricity has
increased from 1% to 6% with the national coverage rising to 12%.

Energy Efficiency (EE) Programmes: The major activities which have been undertaken under this measure
are:

i) Distribution of 800,000 energy saving lamps that resulted in a saving of 30MW during peak hours.

ii) Energy Auditing has been conducted to establish areas of energy efficiency improvements in a number
industries, commercial buildings and public institutions. From the findings of the energy audits investments,
in energy efficient equipment is done to reduce energy waste and improve efficiency in energy usage.

iii) Over 750,000 household and 800 institutional improved energy saving stoves have been disseminated
leading to reduction in fuel wood use, thus preserving the environment.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*
Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

: 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0301 Energy Planning,Management & Infrastructure Dev't

Output: 030102 Energy Efficiency Promotion
Description of Outputs: - Energy Audits completed in - Supply and Installation of EE  Reduction of deforestation rate
institutions and industries done Investments in Ten (10) NWSC through dissemination of
Water Pumping Stations at 100,000 improved stoves.
Mobilisation Stage.
- Supply of of EE Investments
in Six (6) Public Universities at
Mobilisation Stage.- 75,746
improved household energy
saving stoves disseminated.

Performance Indicators:

No. of improved stoves 100000 75746 100000
disseminated to households
Output Cost (UShs bn): 6.534 0.331 6.534
Output: 030103 Renewable Energy Promotion
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Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

2010/11 2011/12

Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and

Key Output Planned outputs Achieved by End Dec Planned Outputs

Description of Outputs: - Disseminate 200,000 - Fifty (50) Solar PV and Disseminate 100,000 household
household stoves, 200 Twenty Five (25) Solar Water  stoves, 200 institutional stoves,
institutional stoves, 200 solar Heaters desseminated. 200 solar PV and 100 solar
PV and 100 solar water heaters. - Financing agreement for water heaters. Develop pico and
Develop pico and micro Wenreco and contracts with micro hydropower generation
hydropower generation projects. consultant and contractor in projects.

place. - Feasibility studies for
Olewa and Nyagak Il at
advanced stages.
Performance Indicators:
Number of entities supplied 3000 1500
with solar panels (PVs)
(subsidized by Government)

No. of small Renewable 10 4 10
Energy projects developed
No. of Renewable Energy 100,000 50000 100,000

systems installed (Biomass,
solar, gasification
technologies) household

stoves

Output Cost (UShs bn): 4.284 1.230 4.484

Output: 030104 Increased Rural Electrification

Description of Outputs: - Electrification of district - Construction of RE power Rural Electrification schemes
headquaters lines approximating 1,863.2km  extended to district headquaters
- ERTII role out. in progress and at different

stages of completion
countrywide. Progress Reports
at variouis stages of
construction are available.

Performance Indicators:

Number of Electrification 180 49 180
schemes supported by

Government

Distance in KM of rural 1020 1800

Electrification schemes
Covered with Government

support

Output Cost (UShs bn): 20.222 6.129 16.336

Output: 030152 Thermal and Small Hydro Power Generation (UETCL)

Description of Outputs: - Dual Generators to use gas - Construction of three (3) mini- Construction of 50 MW of

,crude oil and HFO for hydro power plants in progress. thermal to be undertaken.
electricity generation

- The thermal power plant at

Mutundwe by Aggreko

continues to deliver 50MW to

the National Grid.

Performance Indicators:

Number mini-hydro power 7 4

dams completed

Capacity of thermal power in 50 135 50
operation (MW)

Output Cost (UShs bn): 245.387 68.800 245.387
Vote Function:0302 Large Hydro power infrastructure

Output: 030280 Large Hydro Power Infrastructure
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Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and

Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs:

Performance Indicators:

% of Land for Freed up
Contructors

% of Claimants laid under
Ressettlement Action Plan
(RAP)

Output Cost (UShs bn): 0.000 0.000 828.600

* Excludes taxes and arrears

2011/12 Planned Outputs

(i) Completion of construction and commissioning of the Bujagali Hydro power project (250MW);

(i) Commencement of construction of Karuma Hydropower Project (600MW underataken;

(iii) Commencement of construction of Isimba hydro power project (L00MW) undertaken;

(iv) Ayago (North & South) Hydropower Project full feasibility studies undertaken;

(v) One (1) Renewable Energy Projects commissioned;

(vi) At least 180 schemes under the Rural Electrication Programme completed; and

(vii) Energy Efficiency (EE) investments in streelighting undertaken and training in Energy Audits carried
out.

Medium Term Plans

(i) Construction of Karuma Hydropower Project (600MW) completed;

(ii) Construction of Isimba hydro power project (100MW) completed;

(iii) Commence the construction of Ayago (North & South) Hydropower Project;.
(iv) Hydropower Development Master Plan under implementation; and

(v) implement at least 400 schemes under Rural Electrication Programme.

Actions to Improve Outcome Performance

Government will continue implementing key priority projects in the Energy Sector specifically increasing
the generation capacity and transmission infrastructure; and also increase/improve access to modern energy
services through Rural Electrification and Renewable Energy development.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and
distribution

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 017 Ministry of Energy and Mineral Development
Vote Function: 0301 Energy Planning,Management & Infrastructure Dev't

Construction of new power UMEME has started on the Construction of new power Refurblishment of the
transmission and distribution  refurblishement of the existing  transmission and distribution ~ transmission and distribution
infrastructure, and continued network especially around infrastructure, and continued infrastructure (i.e line,
refurblishment of the existing ~ Kampala and continued refurblishment of the existing  transformer and substaion
transmission and distribution ~ monitoring of measures put transmission and distribution ~ upgrade)

infrastructure (i.e line, forward on energy loss infrastructure (i.e line,

transformer and substaion reduction transformer and substaion

upgrade) upgrade)
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Sector Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and

distribution

2010/11 Planned Actions:

- Develop standard power
purchase agreements that
provide competitive feed-in
tariffs for private sector
participation in the sector

- Use the Oil and Gas
resources from the planned
extended well tests to
generate electricity

2010/11 Actions by Dec:

Plans are underway to
generate electricty from gas
discovered at Nzizi and Crude
Oil from extended well testing

Vote Function: 0302 Large Hydro power infrastructure

- Continue supervising the
development of Bujagali
hydro power project
-Achieve finacial closure for
Karuma Power Project
-Package Isimba Power
Project for development

Feasibilty study for Karuma
(600MW) and Isimba
(100MW) in Progress which
will lead to the proper deisgn
and construction of the dams

2011/12 Planned Actions:

- Develop standard power
purchase agreements that
provide competitive feed-in
tariffs for private sector
participation in the sector

- Use the Oil and Gas
resources from the planned
extended well tests to generate
electricity

Undertake the development of
Karuma

MT Strategy:

Use locally generated
Gas,Crude Oil,and HFO for
electricity generation.

Undertake the development of
Karuma and other hydro
power projects.
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(if) Outcome 2: Well managed and safeguarded mineral resources for production and exports

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Well managed and safeguarded mineral resources for production and exports

QOutcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
% coverage of Geo scientific data for the whole 90 (2009) 99 100 (2015)

country acquired (Geological and Geophysical

mapping)

Value of Non Tax Revenue (NTR) earned per year 3.62 (2009) 5.0 6.0 (2015)

in mineral production and exportation (Ushs bn)

Performance for the first half of the 2010/11 financial year
The following outputs were undertaken:-

(i) Provided basic geo-scientific information for the development of the mineral sector;

(if) Promoted optimal use of minerals and mineral trade for social improvement of the people;

(iii) Provided technical services in the field of geosciences to guide national planning and development;
(iv) Ensured best mining practices and accountability;

(v) Promoted mineral value addition and trade to increase revenues;

(vi) Promoted the gazetting of geosites and geoparks;

(vii) Put in place an earthquake adminstration policy, expanded the network of operation centres, designed
an earthquake disaster management plan, and equiped the research laboratories

(viii) Institutional Capacity for the Mineral sector.

Licensing of exploration and mining: During 2010, 123 Prospecting Licenses, 133 Exploration Licenses, 18
loca tion Licenses, 2 Mining Leases (ML), 51 Mineral Dealers’ Licenses ([ MDL), and 1 Goldsmith’s
Licenses (GL) were granted. This is attributed to the dissemination of the results of the airborne
geophysical survey.

Non-Tax Revenue (NTR): In 2010, Government realized revenue to the tune of Ushs 3.631 billion as NTR
accruing from royalties, mineral license fees. Royalties alone contributed Ushs 2.795 billion of the total
revenue generated shared or to be shared at a rate of 80% for Central Government, 17% for Local
Governments of mining districts and 3% to the lawful landowner. It is worthwhile noting that the major
contributors to the revenue earned in 2010 were Tororo Cement Ltd, Hima Cement Ltd and Kasese Cobalt
Company Ltd.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*
Outcome 2: Well managed and safeguarded mineral resources for production and exports

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0305 Mineral Exploration, Development & Production
Output: 030502 Institutional capacity for the mineral sector
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Outcome 2: Well managed and safeguarded mineral resources for production and exports

2010/11
Spending and Outputs

Achieved by End Dec
Commenced the legal
framework sensitisation of
District Officials from Kisoro,
Kabale, Arua.

Vote, Vote Function
Key Output

Approved Budget and
Planned outputs
15 additional staff trained at
UMI, Kyambogo University

Description of Outputs:

Consultantions on the current
legal framework with
commonwealth

mining community.

220 copies of relevant laws

printed.
Performance Indicators:
No. of mineral artisans 600 525
trained
No. of MEMD staff trained 80 69
on mineral licensing,
surveying and capacity
development
Output Cost (UShs bn): 2.624 0.056

2011/12
Proposed Budget and

Planned Outputs

20 additional staff trained as
geologists, geochemists,
geophysicists, mining engineers,
mine inspectors, laboratory and
geo-technicians

Build capacity of small scale
miners in value addition.

600

20

2.791

Output: 030503
Description of Outputs: Mineral potential established in

the country

Interpretated maps and graphs.

Eighteen (18) Grants provided
to Community Associations in

Busia, Mukono, Wakiso, Kasese

and Ntungamo districts.

Thirty four (34) title prints for
Mining, exploration and
location licenses prepared.

Performance Indicators:

Number of geological maps 150 149
produced
Output Cost (UShs bn): 5.153 0.147

Output: 030505
Description of Outputs:

Licencing and inspection
600 artisans licensed,
continuous site inspections. issued and 2 mining site

inspections undertaken.

Performance Indicators:

No. of mining site 8 5
inspections conducted

No. of mineral licenses 450 78
granted
Output Cost (UShs bn): 0.130 0.010

* Excludes taxes and arrears

2011/12 Planned Outputs

650 artisans trained, 78 licenses

Mineral Exploration, development, production and value-addition promoted

Mineral potential established for
increased investments in the
country

200

4.023

500 mineral licenses (i.e.
prospecting, exploration,
retention, goldsmith, blaster
certificates, location, mining
leases, mineral dealers) granted

Continuous mine inspections
undertaken

12
500

0.134

Mineral Exploration, Development & Production: The following outputs will be undertaken:-
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(i) Provide basic geo-scientific information for the development of the mineral sector.

(ii) Promote optimal use of minerals and mineral trade for social improvement of the people.

(iii) Provide technical services in the field of geosciences to guide national planning and development.
(iv) Ensure best mining practices and accountability.

(v) Promote mineral value addition and trade to increase revenues.

(vi) Promote the gazetting of geosites and geoparks.

(vii) Put in place an earthquake adminstration policy, expand the network of operation centres, design an
earthquake disaster management plan, and equiping the research laboratories

(viii) Institutional Capacity for the Mineral sector.

Medium Term Plans

(i) Provide basic geo-scientific information for the development of the mineral sector.

(ii) Promote optimal use of minerals and mineral trade for social improvement of the people.

(ii1) Provide technical services in the field of geosciences to guide national planning and development.
(iv) Ensure best mining practices and accountability.

(v) Promote mineral value addition and trade to increase revenues.

(vi) Promote the gazetting of geosites and geoparks.

(vii) Put in place an earthquake adminstration policy, expand the network of operation centres, design an
earthquake disaster management plan, and equiping the research laboratories

(viii) Institutional Capacity for the Mineral sector.

Actions to Improve Outcome Performance

Government will continue to acquire, process and disseminate geo-information as well as aggressively
sensitize the public on the key area of sustainable mineral exploitation. Establishment of reliable
information systems to process, analyze, preserve, and retrieve real-time dissemination of the geo-
information is also essential. The use of internet/intranet and dissemination of geo-information via web is
the way to go. In addition, establishment of regional offices and staffing will be implemented so as services
are brought nearer to the people. More training of staff to Masters Degree level will continue.

The sector has requested MoFPED to put in place Appropriation-in-Aid to boost Non Tax Revenue
collection.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Well managed and safeguarded mineral resources for production and exports

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 017 Ministry of Energy and Mineral Development
Vote Function: 0305 Mineral Exploration, Development & Production

Present a case for additional Presented a case for additional A request has been made to A request has been made to

funding with the MoFPED funding with the MoFPED. MOoFPED to put in place MOoFPED to put in place
Appropriation-in-Aid to boost  Appropriation-in-Aid to boost
revenue for Non Tax Revenue  revenue for Non Tax Revenue
generation. generation.
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(iii) Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for
sustainable development
Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Amount of oil and gas discovered(barrels of oil 2.0 (2009) 2.2 2.5 (2015)

equivalent)

Oil and Gas Production (Number of barrels per day). 0 (2009) 4000 4000 (2011)

Number of oil wells successfully drilled and 10 (2009) 14 5 (2011)

appraised.

Performance for the first half of the 2010/11 financial year

Petroleum Exploration and Production Development: Government continued to support efforts to promote
petroleum exploration in Uganda. Investment in this sector by December 2010 was in the order of US$ 1.5
billion and is expected to increase when the development and production phases commence. To date, five

out of the ten exploration areas in the Albertine Graben are licensed to various companies.

Seismic and drilling operations: Tullow Oil, the licensee of Exploration Area (EA) 2 continued to appraise
fields discovered in EA 2 through appraisal drilling and carried out 2D and 3D seismic surveys in the area,
with a view of properly defining the discoveries in this area and also aid in the planning for production of
crude oil. In Exploration Area 5, Neptune Petroleum (U) Ltd contracted ArkeX of UK to acquire 8,411
flight line km of aerial gravity gradiometry (FTG) and magnetic data. Interpretation of the FTG data was
undertaken. In Exploration Area 4B, Dominion Petroleum completed the drilling of Ngaji-1, the first
exploration well in Lake Edward. The well was not a discovery and it was plugged and abandoned. The
company is evaluating the findings in Ngaji-1 well plus the earlier acquired seismic data in preparation to
acquire more seismic data in the area.

Drilling operations: Seven (7) appraisal wells Ngiri-2, Mpyo-1, Kigogole-2, Kigogole-4, Kigogole-5, Nsoga-
5 and one (1) exploration well Ngaji-1 were drilled. All these wells except for Ngaji-1 encountered
hydrocarbons. A cumulative total of 48 wells have so far been drilled in the country and 44 out of these
have encountered hydrocarbons, hence maintaining a very high (91%) technical success rate. The country’s
petroleum potential continued to be promoted and more companies continued to express interest in
acquiring petroleum exploration acreage in the country.

Drafting the new Petroleum Bill continued and a number of stakeholder consultations on the draft Bill were
undertaken.

On Capacity Building in the Oil and Gas sector, five members of staff commenced MSc. Petroleum studies
in the disciplines of Geochemistry, Geoscience and Engineering at various universities abroad. The work on
creation of Petroleum Institutions continued.

Government continued its role of monitoring oil companies’ activities in the respective licensed
areas/blocks. Two appraisal wells in EA 2 were successfully drilled while seismic data was acquired in EA
1 and EA 2A.

On petroleum refining, Government continued to review the feasibility study report with the view of
beginning preparations for promotional meetings for the refinery.

On early production program, preparations for the development of the Nzizi-gas power project continued

On the Communication Strategy for the Oil and Gas sector in the country, radio talk shows and
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familiarization visits to the exploration areas continued to be undertaken by the Ministry officials.
Consultancy to implement the communication strategy continued while workshops on petroleum operations
between Government and the Civil Society Organizations were held.

The 1st phase of the construction of the Petroleum Data Centre, office accommodation and Core Store was
completed.

Petroleum Supply, Infrastructure & Regulation: The Petroleum supply subsector went through a relatively
smooth year in 2010 save for the month of September 2010 when erratic supplies of petrol were
experienced. Crude oil prices fluctuated between US$68 and US$91 per barrel; while the local pump prices
fluctuated between Ushs. 2,990 and Ushs. 2,350 for petrol, Ushs. 1,800 and Ushs. 2,050 for kerosene and
Ushs. 2,100 and Ushs 2,400 for diesel respectively. No serious petroleum shortages were experienced in the
country. Consumption henceforth increased by 9% from 1,114 million litres in 2009 to 1,209 million litres.

Licensing: In line with the Petroleum Supply (General) Regulations, 2009 which aim at streamlining the
downstream petroleum sub-sector, Government issued new guidelines for licensing of operators in the
sector. The guidelines require that all operators comply with Health, Safety and Environmental regulations.
During the reporting period, four (4) new companies were issued with petroleum operating licenses under
the Petroleum Supply (General) Regulations, 2009. Streamlining of operators in the subsector is slated for
completion by December 2011.

Strategic Fuel Reserves: The Jinja Storage Tanks (JST) with a capacity of 30 million litres exists to hold
national strategic fuel reserves. With a view of streamlining operations, the Ministry of Energy and Mineral
Development is in process of implementing a Public-Private Partnership arrangement for its revamping,
restocking and operation. Plans are in place to integrate JST into the Kenya — Uganda oil pipeline system.
In the medium to long term, four (4) storage facilities will be built in Nakasongola, Gulu, Mbale and Kasese
for better service delivery. Once a petroleum refinery is established in the country, this issue of strategic
fuel reserves shall be even more comprehensively dealt with.

Kenya-Uganda Oil Pipeline Extension: Government is still committed to develop the Kenya — Uganda oil
pipeline despite the challenges experienced in both countries of land acquisition and the need to redesign
the infrastructure to cater for the future export of petroleum products from Uganda. The Project Agreements
have been revised to include the aspect of reverse flow, considering the value addition policy for Uganda to
set up a petroleum refinery for processing her crude oil discoveries. The pipeline developer is to take the
Final Investment Decision once the Agreements are cleared by the two country’s attorney offices. This
process will lead to compensation of the project affected persons and thereafter construction works will
commence.

Quality and Standards Monitoring: The Government continued with the fuel marking and quality
monitoring program. The program promotes quality assurance and protects the market by ensuring that
smuggled and transit products are not sold in the country. The non-compliance level has reduced from 29%
in 2009 to 4.2% in 2010. This implies that there has been a tremendous improvement in the quality of fuel
sold in the country and reduction in tax invasion. This challenge is a continuous one and therefore the
program will be further strengthened. In addition, the process to develop petroleum standards has been
initiated jointly between the Ministry of Energy and Mineral Development and Uganda National Bureau of
Standards. This will further enhance the process of ensuring compliance of petroleum products and
facilities to established quality requirements and codes of practice.

During the same period the 2nd Technical Petroleum Committee (TPC) was nominated following the end of
the 1st Committee’s term of office. TPC is an advisory body to the Minister on policy matters related to
downstream petroleum sub-sector and is provided for in the Petroleum Supply Act, 2003.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development
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2010/11
Spending and Outputs

Achieved by End Dec

Vote, Vote Function
Key Output

Approved Budget and
Planned outputs

Vote: 017 Ministry of Energy and Mineral Development

2011/12

Proposed Budget and
Planned Outputs

Vote Function:0303 Petroleum Exploration, Development & Production

Output: 030303 Capacity Building for the oil & gas sector

Description of Outputs: National expertise for the oil One staff member continued
and gas developed and M.Sc. Geochemistry studies at
maintained. Creation of University of Newcastle, UK.
new institutions (The Authority, Two staff members continued
Directorate and National Oil M.Sc. Geosciences studies at

Company). Universities of Dublin-UK and
Alberta-Canada.
Two staff members commenced
M.Sc. Pet. Eng. Studies.
Performance Indicators:
Number of staff traine 2
No. of national expertise 2 5
departments for Qil & Gas
developed
Output Cost (UShs bn): 3.753 2.424

Output: 030304
Description of Outputs:

Monitoring Upstream petroleum activities

Drilling of more appraisal wells Seven (7) wells successfully

in EA1 and EA2, Exploration  drilled; preparations for drilling

wells drilled in EA4B and EA5. more exploratory and appraisal

Monitor the development of and wells, in progress.Acquisition of

commencement of production of in-fill 2D seismic data in

power from gas and EWT. Pakwach-Paraa-Bugungu area
of EAL and EA2 undertaken.
Acquisition of 314 sq.km of 3D
data commenced

Performance Indicators:

Number of line (km) of 800 778
seismic data acquired.

% of petroleum exploration 100 100
programmes monitored
Output Cost (UShs bn): 1.289 0.681

Output: 030305

Description of QOutputs: Taskforce for the dissemination Consultancy to implement the

of information and communication strategy

communication strategy for the continued.

oil and gas established.
Radio talk shows and
familiarization visits to the
exploration continued to be
undertaken.

Performance Indicators:

Status of Communication

strategy developed and

operationalised

Number of Exploration

Avreas and people visited and

sensitized on petroleum

exploration and production

activities

% of stakeholder

communities consulted

Output Cost (UShs bn):

Output: 030380

70

100 70

50 50

0.077
Oil Refinery Construction

0.031
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Three more staff to commence
M.Sc. Studies;

New Petroleum institutions in
place, up and running.

5.278

More exploration and appraisal
wells to be drilled and
additional seismic data to be
acquired in EA1, EA2, EA4B
and EA5.

Production of energy from the
Nzizi gas project and EWT.
Acquisition of 314 sq km of 3D

seismic data in EA2 to be
completced.

800
100

3.432

Develop and implement a communication strategy for oil & gas in the country

Communication strategy in
place. More information on
petroleum activities
disseminated.

70

100

50

0.102
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Outcome 3: A well managed and safe guarded petroleum, Qil and gas resource chain for sustainable development

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

No. of people effectively re-
settled

Land acquired for Runway
Land acquired for Refinery

Environmental Impact
Assesment completed

Output Cost (UShs bn):

2010/11

Approved Budget and
Planned outputs

0.000

Spending and Outputs
Achieved by End Dec

0.000

Vote Function:0304 Petroleum Supply, Infrastructure and Regulation
Management and Monitoring of petroleum supply Industry

Output: 030402
Description of Outputs:

Performance Indicators:

% of petroleum facilities
conforming to standards

Herfindahl Index (HI) of
market Competitiveness

Output Cost (UShs bn):

Output: 030405
Description of Outputs:

Performance Indicators:

No. of studies on petroleum
refinery and processing
completed and disseminated

Output Cost (UShs bn):

Petroleum supply market
operations monitored.
Development of biofuels
promoted. JST operations
resumed. Policy for dev. Of fuel
reserves developed. Southern
route operationalised. Petroleum
standards enforced.

100
0.1

0.383

Petroleum supply market
operations monitored.

Petroleum standards enforced.

0.146

Development of Petroleum Refinery and Processing

Plan for petrochemical
development developed.
Regional plan for development
of refineries implemented.
Revised Early Production
Scheme for gas production co-
ordinated. Assessment for
development of refinery by-
products carried out.

2

0.057

Feasibility study on the oil
refinery development completed.

0.008

2011/12

Proposed Budget and
Planned Outputs

14.700

Petroleum supply market
operations monitored. -
Petroleum facilities standards
developed, applications for new
applicants evalauted.

100
0.1

0.383

Commence the development of
the oil refinery

0.057

Output: 030406
Description of Outputs:

Performance Indicators:

No. of KMs of oil pipeline
completed.

Capacity of fuel depots

Kenya - Uganda - Rwanda Oil pipelines

Final Investment Decision taken
by TEAL. Land acquisition
completed and construction for
Kenya-Uganda Oil Pipeline
commenced. Feasibility study
for Uganda-Rwanda co-
ordinated.

225

10

completed (Millions of litres)

Output Cost (UShs bn):

0.057

All projects Agreements revised
taking into consideration of the
reverse flow concept

0.021
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Final Investment Decision taken
by TEAL. Land acquisition
completed and construction for
Kenya-Uganda Qil Pipeline
commenced.

800
20

0.057
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* Excludes taxes and arrears

2011/12 Planned Outputs

The sector will continue to implement the National Oil and Gas Policy by undertaking the following
activities: -

(i) Promote the Country's petroleum potential and prepare a licensing round;

(i) Coordinate the formulation of a new petroleum bill;

(iii) Buid Capacity of the Qil and Gas sector through formal and informal training;

(iv) Monitor the exploration for oil and gas together with appraisal of the discovered oil and gas fields;
(v) Define and implement the National Content in the Qil and Gas Sector;

(vi) Development and Implementation of a Communication strategy for the Oil and Gas Sector; and
(vii) Participate in Regional initiatives.

Petroleum Supply, Infrastructure & Regulation: The following outputs will be undertaken:-

(i) Develop Petroleum facility standards and product specification;

(i) Monitor the petroleum supply Industry;

(iii) Maintain the National Petroleum Information System;

(iv) Enforce Operational Standards and carry out laboratory testing of petroleum products;

(v) Coordinate the development of Petroleum Refinery and Processing; and

(vi) Commence the construction of the Kenya - Ugandaoil pipeline and undertake the feasibility study for
the Uganda - Rwanda Oil pipeline.

Medium Term Plans
Petroleum Exploration, Development and Production:

The sector will continue to implement the oil and gas policy over the medium term, this will involve
undertaking the following:-

(i) Promote the Country's petroleum potential and licensing;

(i) Coordinate the implementation of the oil and gas regulations in the sector;

(iii) Build Capacity of the Qil and Gas sector;

(iv) Monitor the Upstream petroleum activities;

(v) Develop and Implement a Communication strategy for the Oil and Gas Sector in the country; and
(vi) Participate in Regional initiatives.

Petroleum Supply, Infrastructure & Regulation

(i) Update the downstream Petroleum Policy, and Regulation;

(ii) Monitor the petroleum supply Industry for compliance;

(iii) Maintenance of National Petroleum Information System;

(iv) Operational Standards and laboratory testing of petroleum products;
(v) Development of Petroleum Refinery and Processing;

(vi) Kenya - Uganda - Rwanda Oil pipelines commissioned; and

(vii) Strategic National Petroleum Reserves developed.

Actions to Improve Outcome Performance

The sector commenced fresh registration of all petroleum installations and operations and the response is
good. We are now finalizing the procurement process for refurbishing and restocking of Jinja Storage
Tanks. The sector has enhanced monitoring the industry under the Fuel Marking and Quality Control
Programme. In addition, the sector is enforcing the legal requirement that all Oil Marketing Companies
should maintain stocks of 10 days as operating reserve on their part. These have worked well to stabilize
the supply of products.
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The Oil Pipeline still faces a challenge of acquiring land for wayleaves and we are discussing with the
investor, TAMOIL, to have them take over the funding of land acquisition on a carried-interest basis.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development

2010/11 Planned Actions:

2010/11 Actions by Dec:

2011/12 Planned Actions:

MT Strategy:

Vote: 017 Ministry of Energy and Mineral Development
Vote Function: 03 03 Petroleum Exploration, Development & Production

- Present a case for additional
funding with the MoFPED

- Source funding from
development partners

- Enact the oil and gas
resource management Law
and the Revenue management
Law

Five technical Staff
commenced M.Sc. Degrees in
Petroleum studies.

Drafting of oil and gas
Resource Management bill
continued. Two Petroleum
Law working group meetings
held.

Continued strengthening of the
institutional capacity; three
more technical staff to
commence M.Sc. Degrees in
Petroleum studies.

New Petroleum Law in place.

Vote Function: 03 04 Petroleum Supply, Infrastructure and Regulation

- Continue dialogue with
Government of Kenya

- Expedite the development of
the Kenya - Uganda Oil
Pipeline

- Develop regional fuel resrves
- Capacity building

Resettlement Action Plan and
Compensation for Land to
pave way for the Kenya-
Uganda oil pipeline
construction yet to start.
Reactivation of the southern
route is underway after
assessment of the cost of
transportation

Presented a budgetary request
to the MoFPED for
refurbishing , construction and
stocking four (4) regional
reserves. GoU also initiated a
procurement process for PPP
arrangement to run the Jinja
Storage Tanks(JST)

(iv) Efficiency of Sector Budget Allocations

- Continue dialogue with
Government of Kenya

- Expedite the development of
the Kenya - Uganda Oil
Pipeline

Tendering process for
development partner in oil
reserve development done
Continued Restocking
Capacity building

Continued strengthening of the
institutional capacity

Continue the implementation
of the oil and gas policy

- Complete and commission
the Kenya-Uganda oil pipeline.
- Work out modalities for
using the southern route

- Develop and stock the fuel
reserves and connect them to
the pipeline network.

- Develop and utilise national
strategic reserves

Study on development of
national reserves as a result of
local development of the
inland depot

The sector will continue to undertake budget monitoring at the various vote function output levels.
Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

Billion Uganda Shillings

Key Sector
Service Delivery

(i) Allocation (Shs Bn)
2010/11 2011/12 2012/13 2013/14

2899 1,132.3 1,8786 1,7249

289.9

289.0 1915  230.7

(if) % Sector Budget
2010/11 2011/12 2012/13 2013/14

74.1%
74.1%

71.5%
23.5%

95.5%
9.7%

94.9%
12.7%

The costing assumption for power generation varies from small to large hydropower projects. The costs for
the small mini hydro ranges between US$ 3.5 million to US$ 5 million while for large power projects varies
between US$ 2.1 million to US$ 4.9 million.

Table S2.5: Key Unit Costs of Services in the Sector (Shs '000)

Unit Cost
Description

2009/10

Planned
2010/11

Actual

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0301 Energy Planning,Management & Infrastructure Dev't

Proposed
2011/12
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Unit Cost Actual Planned  Proposed
Description 2009/10 2010/11 2011/12
Unit cost per MW of 1,951,220 3,000,000
Renewable Energy
projects
Unit cost per KM of 0 62,621 0

Rural Electrification
lines covered

Vote Function:0302 Large Hydro power infrastructure
Unit cost per MW 7,063,000
generated

Vote Function:0303 Petroleum Exploration, Development & Production
Number of appraised 10,000,000 10,000,000 10,000,000
oil and gas wells in the
Albertine Graben.

Vote Function:0305 Mineral Exploration, Development & Production
Percentage acquisition 0 0 111,514,000
of Geo-Scientific data
on mineral resources

Costing Assumptions and Reasons for any Changes
and Variations from Plan

The costs for the small mini hydro ranges between US$
3.5 million to US$ 5 million. Buseruka(10MW),
Mpanga(18MW) & Ishasha (6.5MW) Expected by
June 2010.

- Costs of materials vary overtime.

- Cost vary for different locations and geology features

Cost per kilometre of distribution and transmmission
line varies between US$ 25,000 to US$ 35,000.

Cost variation due to: -

- Varrying cost of materials overtime
- Differnces in places of origin for the materials

The costs for large power projects varies between US$
2.1 million to US$ 4.9 million.

Costs incurred vary from licenced companies and the
areas of operation. GoU only facilitates staff to carry
out monitoring

Blocks covered 100% funded by the Sustainable
Management of Mineral Resources Project for
covering the country for mineral data

(v) Sector Investment Plans

The sector has made a provision of Ushs 92 Bn as subsidy towards support to thermal power generation
although this still leaves a funding gap. Increased Rural Electrification remains a priority for the sector and

a provision of Ushs 16.336 Bn has been made.

Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget
Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011/12 2012/13 2013/14
Consumption Expendture(Outputs Provided) 104.6 97.7 73.2 77.9 26.7% 7.9% 3.7% 4.3%
Grants and Subsidies (Outputs Funded) 278.4 281.1 177.7 225.6 712% 22.8% 9.0% 12.4%
Investment (Capital Purchases) 8.3 851.7 1,7158 1,514.3 21% 69.2% 87.2% 83.3%
Grand Total 391.3 1,230.5 1,966.6 1,817.8 100.0% 100.0% 100.0% 100.0%

In the FY 2011/12, a provision of Ushs 92 Bn as subsidy towards support to thermal power generation
while a provision of Ushs 16.336 Bn is provided for increased rural electrification.

Table S2.7: Major Capital Investments

Project 2010/11 2011/12
Vote Function Output Approved Budget, Planned Actual Expenditure and Proposed Budget, Planned
Ush Outputs (Quantity and Location)  Outputs by December Outputs (Quantity and Location)
s Thousand X .
(Quantity and Location)
\ote: 017  Ministry of Energy and Mineral Development

Vote Function: 0302 Large Hydro power infrastructure
Project 1183 Karuma Hydoelectricity Power Project

030280 Large Hydro Power
Infrastructure

Total
GoU Development
Donor Development

Vote Function: 0303 Petroleum Exploration, Development & Production
Project 1184 Construction of Oil Refinery
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Project
Vote Function Output
UShs Thousand

Vote Function:

030380 Oil Refinery
Construction

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

0303 Petroleum Exploration, Development & Production

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Commencement of construction
of Oil and Gas Data Centre,
Office accommodation, meeting
rooms and Core store.

Total 0 0 14,700,000
GoU Development 0 0 14,700,000
Donor Development 0

Vote Function:

0305 Mineral Exploration, Development & Production

Project 0328 Sustainable Management of Mineral Resources

030572 Government

60 % of civil works construction

10 % of civil works construction

100 % of civil works

Buildings and and renovation of DGSM offices and renovation of DGSM offices construction and renovation of
Administrative and laboratories completed. and laboratories completed. DGSM offices and laboratories
Infrastructure completed.
Total 4,300,000 335,683 5,913,000
GoU Development 1,130,000 335,683 133,000
Donor Development 3,170,000 0 5,780,000

S3 Proposed Budget Allocations for 2011/12 and the Medium Term

This section sets out the proposed sector budget allocations for 2011/12 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2010711 Medium Term Projections

2009/10 Appr. Spent by

Outturn Budget End Dec 2011/12  2012/13  2013/14
Vote: 017 Ministry of Energy and Mineral Development
0301 Energy Planning,Management & Infrastructure Dev't N/A  360.200 76.898 350177 226.437  288.212
0302 Large Hydro power infrastructure N/A 2.563 0000 = 828.600 1,637.096 1,000.000
0303 Petroleum EXpIOratiOn, Development & Production N/A 12.155 8.032 26.355 87.685 524.658
0304 Petroleum Supply, Infrastructure and Regulation 0.759 1.189 0.467 1.189 1.285 1.701
0305 Mineral Exploration, Development & Production N/A 13.425 0.474 13.426 12.431 1.828
0349 Policy, Planning and Support Services 1.134 1.732 0.669 1.732 1.718 1.396
Total for Vote: N/A | 391265  86.540 |1,230.478 1,966.653 1,817.794
Total for Sector: N/A | 391.265  86.540 1,230.478 1,966.653 1,817.794

* Excluding Taxes and Arrears and including NTR

(i) The Total Budget over the Medium Term

The overall budget allocations over the FY 2011/12 amounts to Ushs 1,230.48 bn of which Ushs 2.194 bn is
Wage, Ushs 6.170 bn is Non - Wage Recurrent, Ushs 973.178 bn is Capital Development; Ushs 248.934 bn
as Donor contribution. The overall allocation over the medium term is Ushs 1,966.65 bn for FY 2012/13;
Ushs 1,817.79 bn for FY 2013/14.

(ii) The major expenditure allocations in the sector

The Vote Function for Large Hydro Power Infrastructure has the largest budgetary allocation within the
sector allocating Ushs 828.6 bn. This is followed by the Vote Function for the Energy Planning,
Management and Infrastructure Development with Ushs 359.177 bn, Vote Function Petroleum Exploration,
Development Production with Ushs 18.350 bn and Petroleum Supply, infrastructure and regulation has a
budget of Ushs 1.189 bn. The other VVote Functions have the balance shared amongst themselves.

(iii) The major planned changes in resource allocations within the sector
The total sector ceiling for the FY 2011/12 compared to FY 2010/11 has increased from Ushs 391.265 bn to
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Ushs 1,230.48 bn on account of the GoU investment in Karuma and the Oil Refinery in Hoima. The
recurrent budgets remained the same.

Table S3.2: Major Changes in Sector Resource Allocation

Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote: 017 Ministry of Energy and Mineral Development

Vote Function:0372 Mineral Exploration, Development & Production

Output: 03 0572 Government Buildings and Administrative Infrastructure

‘Change in Allocation (UShs Bn) 2.613 GoU contribution to the Construction of the Department of Geological
Surveys and Mines Offices and Laboratories

Vote Function:0353 Energy Planning,Management & Infrastructure Dev't

Output: 03 01 53 Cross Sector Transfers for ERT (Other Components)

‘Change in Allocation (UShs Bn) 2.563 This amount will be transferred to other government institutions
implimenting Energy Rural Transformation phase 2

Vote Function:0304 Petroleum Exploration, Development & Production

Output: 0303 04 Monitoring Upstream petroleum activities

‘Change in Allocation (UShs Bn) 2.143 This increased allocation is in view of the new discovery wells being made
in the sector. In addition, it is planned that extended well flow test will be
undertaken.

Vote Function:0303 Petroleum Exploration, Development & Production

Output: 03 03 03 Capacity Building for the oil & gas sector

‘Change in Allocation (UShs Bn) 1.524 The Mid stream Unit is a new establishement and nine (9) new members of
staff have been recruited. The capacity of these members of staff will be
enhanced in the areas of Oil and Gas processing.

Vote Function:0301 Mineral Exploration, Development & Production

Output: 030501 Policy Formulation Regulation

‘Change in Allocation (UShs Bn) -0.753

Vote Function:0304 Mineral Exploration, Development & Production
Output: 030504 Health safety and Social Awareness for Miners
‘Change in Allocation (UShs Bn) -0.850

Vote Function:0303 Mineral Exploration, Development & Production

Output: 030503 Mineral Exploration, development, production and value-addition promoted

‘Change in Allocation (UShs Bn) -1.130 This output has largely been achieved. The funding was largly donor
development.

- However, the Airborne data requires interpretation and desssimination to
investors, More geochemical & seisimic surveys, digitalising all survey
maps equipment and promtion of the minerals to potential investors. This
funding gap still exists

Vote Function:0372 Large Hydro power infrastructure

Output: 0302 72 Government Buildings and Administrative Infrastructure

‘Change in Allocation (UShs Bn) -2.563 The cost of the feasibility study for Karuma has already been provided for
during the FY2009/10

Vote Function:0304 Energy Planning,Management & Infrastructure Dev't

Output: 030104 Increased Rural Electrification

‘Change in Allocation (UShs Bn) -3.886 The donor component is expected to reduce. This call for increased
government budgetory allocation to this output

Vote Function:0301 Petroleum Exploration, Development & Production

Output: 0303 01 Promotion of the country's petroleum potential and licensing

‘Change in Allocation (UShs Bn) -4.724 Increased monitoring of the petroleum exploration activities over the
medium term due to increased oil and gas activities. Additional discovery
wells have been made, and this calls for extra work in monitoring of
petroleum activities.

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2011/12 and the Medium Term

This section sets out the highest priotrity outputs in 2011/12 and the medium term which the sector has
been unable to fund in its spending plans.
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i) Over the medium term no provision of funds has been made for Isimba Hydropower Project (100MW)
and Ayago Hydropower Project (600MW) which is expected to draw their funding from the Energy
Investment Fund.

ii) Support to Thermal Power Generation: In the next FY there is a provision of Ushs 92 bn this leaves a
shortfall of Ushs 208 bn, a cabinet paper to this request is available. The funding shortfall for FY 2010/11
as per the Cabinet Memorandum on “Additional Subsidy Requirements to meet the National Power
Demand" is Ushs 299.532 bn. This has been arrived at as follows:

Capacity payment for thermal plants Ushs 33.857 bn
Energy component subsidy (Jan-June 2011) Ushs 120.36 bn
Mutundwe thermal plant energy costs (Jan-June 2011) Ushs 93.514 bn
Outstanding Subsidy requirement shortfall Ushs 51.8 bn

iii) Petroleum Exploration, Development and Production: the sector will undertake the second phase of
construction and completion of the administration block and laboratory building for the Upstream
Petroleum sector. This remains unfunded to the tune of Ushs 10.0 bn.

V) The need for increased monitoring of the petroleum supply market operations and the development of
the Southern Route; the challenge is to put in place necessary modalities to ensure that the southern route
remains active. This leaves a funding gap of Ushs 1.0 bn. Land compensation for the Kenya- Uganda
Pipeline remains unfunded to the tune of Ushs 31.3 bn.

Vi) Licensing and inspection of the mineral sector, the need for increased inspection of the mining sites for
increased generation of Non Tax Revenue.

Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

Vote Function:0301 Petroleum Supply, Infrastructure and Regulation

Output: 0304 01 Petroleum Policy Development, Regulation and Monitoring

Funding Requirement (UShs Bn): 1.000 This activity is in line Objective 7 and 8 of NDP under Oil and Gas sector.
-10 technical staff members trained in midstream and  PSD is newly established Department, new staff have been recruited and
downstream related courses need specialized training in downstream related field to handle the

- Supervision of payments of project affected persons  activities of the sector effectively.

- Supervision of construction works

- Joint co-ordination meeting financing

Vote Function:0305 Mineral Exploration, Development & Production

Output: 0305 05 Licencing and inspection
Funding Requirement (UShs Bn): 0.800 Additional resources are essential to enhanced generation of Non-tax
This is for increased field inspection, seismology revenue.

equipment and operations; and staff development
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S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2010/11 MTEF Budget Projections
2009/10 Approved Spent by
outturn Budget End Dec 2011/12 2012/13 2013/14

Wage 19.737 27.760 19.292 27.760 30.537 34.659

Recurrent — \jon wage 183.750  301.363  272.878  301.363  359.736  413.696
GoU 328252 376122  148.002 376122  209.635  258.270
Development
Donor** 0.000 332830  252.080  327.226  366.909  496.738

GoU Total 531.739 705.246 440.172 705.245 599.908 706.625

Total GoU+Donor (MTEF) N/A 1,038076  692.251 1032471  966.817 1,203.363
Non Tax Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total N/A 1038076 692251 1032471  966.817 1,203.363

* Excluding Taxes and Arrears

Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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* Excluding Taxes and Arrears
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(ii) Sector Contributions to the National Development Plan

Sector Objectives as spelt out in the NDP are as listed below:

(i).Improve the stock and quality of road infrastructure.

(i1).Improve the traffic flow within the Greater Kampala Metropolitan Area

(iii).Increase the volume of passenger and freight cargo conveyed on the rail network.

(iv).Increase the volume of passenger and cargo traffic by air transport.

(v).Increase the volume of passenger and cargo traffic by marine transport.

(vi).Increase efficiency and improve effectiveness in the service delivery of transport infrastructure,
Strengthen the national construction industry.

The following are the strategieswhich the Sector has to use to fulfill the above NDP Objectives:

(i). Upgrade specific national roads from gravel to class | & I bitumen standards

(ii). Improve the condition of national roads network from the current 60% in fair to good condition to 85%
(iii). Develop and maintain selected strategic roads for tourism, minerals, oil & gas and industry
(iv). Upgrade rehabilitate and maintain district, urban and community access roads

(v). Improve transport infrastructure, connectivity, safety, and modernise the public transport system.
(vi). Modernise the public transport system in the greater Kampala.

(vii). Rehabilitate the existing rail network and increase the haulage capacity, and commence the
construction of the standard gauge rail

(viii). Increase international, regional and domestic air flight routes

(ix). Increase on the navigable routes and improve marine transport infrastructure

(x). Strengthen the policy, legal and regulatory framework

(xi).Strengthen the institutional and human resource capacity

(xii).Improve the policy, legal and regulatory framework for construction industry.

(xiii).Build the capacity of the national construction industry.

(iii) Medium Term Sector Policy Objectives

The sector objectives which guide medium term outputs and resource allocations are:
Improve and modernize transport infrastructure and services;
Decongestion of Kampala and other urban areas;
Develop regional transport infrastructure i.e. central and northern corridors, inland ports, border
posts, terminals; Develop the capacity of the National Construction Industry; Ensure safe and
environmentally friendly transport services and physical infrastructure

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Road network in good condition.

The Works and Transport Sector has improved on the road condition of National unpaved road network
currently at 60% (baseline 2008), National paved road network at 65% (baseline 2008) and intends to
improve it further next FY 2011/12 to 70% and 80% respectively.

In FY 2011/12, the sector intends to improve the condition of Urban unpaved roads in fair to good
condition to 40% and Urban paved road condition in fair to good at 50%, while improve district roads
condition in fair to good at 60%.

Outcome 2: Safe and Efficient Construction Works.

As an outcome to ensure safe and efficient construction works, the percentage increase of LGs in
compliance to road standards is currently at 50% (baseline 2011).
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Outcome 3: Safe, efficient and effective transport infrastructure and services.

In order to address this Sector Outcome, the Sector has reduced on the number of marine accidents per
1,000 vessels to 200 (baseline 2008) and intends to reduce it further to 150 next FY 2011/12. It has
increased the percentage market share of freight railway to 8 (baseline 2007), maintained the percentage of
functional railway network at 21.03% and reduced the number of road accidents per 100,000 vehicles to
4,800.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Road network in good condition.
Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 1: Road network in good condition.

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
% of unpaved urban roads in fair to good condition 0 40 73 (2013)

% of paved urban roads in fair to good condition 0 50 68 (2013)

% of district roads in fair to good condition 0 60 72 (2013)

% of National unpaved roads in fair to good 60 (2008) 70 75 (2013)

condition.

% of National paved roads in fair to good condition. 65 (2008) 80 85 (2013)

Performance for the first half of the 2010/11 financial year

Vote Function: 0403 Construction Standards and Quality Assurance:

Under this Vote function, National Construction Industry Policy approved by Cabinet. Road Act and
Access to Road Act were revised. Policy on low cost / appropriate technology for road surfacing were
developed. 4 Technical, environment and management audit reports were produced. 400 material testing
quality control and research on construction material reports were produced. 8 Geotechnical investigation
reports were prepared. Capacity building training of local government staff was carried out. 470km of roads
rehabilitation works were supervised.

Vote Function: 0404 District, Urban and Community Access Roads:

Under this vote function,43km of Karamoja roads, 100km of remaining AAMP works completed, 140.2km
of district roads, 512km of CAIIP roads and 50km of tourism roads rehabilitated. 2km in Gulu town, 1Km
in Lukaya town, 2.5km in Kampala city roads resealed. 1.1km Kaliro town and 0.9km in Koboko town were
completed as a backlog from FY 2009/10. Rehabilitation of 40km of urban roads in 56 towns supervised,
funding for works was from URF. Ngusi and Hamurwa bridges completed, bridges on DUCAR network
inspected. 6 Bridges designed & tender documents prepared including Simu-Pondo, Kabundaire, Okor,
Alla2, Saaka swamp crossing in Kaliro & Nyanga crossing in Isingiro.

Vote Function: 0451 National Roads Maintenance and Development:

a) Maintenance of Paved National Roads:

The percentage of paved national roads network in fair to good condition was 75% against the annual target
of 80%. The achievement for routine mechanized maintenance of paved roads was 1,716 km out of the
annual target of 2000km. The achievement of periodic maintenance of paved roads (resealing) was 86 km
out of the annual target of 127km. The roads resealed included (annual targets shown in brackets):

(1) Mbarara — Ntungamo (20%) 20% completed.

(i1) Masaka — Kyotera/ Nyendo — Villa Maria (55%) 55% completed.

(i11)) Lira — Kamudini (40%) 28% completed.
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(iv) Mbarara — Ishaka/Ishanyu - Bwizibwera (67%) 24% completed.
(v) Kawempe — Kampala — Mukono (46%) 34% completed.

b) Maintenance of unpaved National Roads:

The percentage of unpaved national roads (original network) in fair to good condition was 75%. The
condition of the additional road network taken over from the districts was being assessed and results will be
ready by the end of the FY 2010/11. Mechanized routine maintenance of unpaved national roads was
4,852km out of the targeted 10,500km. Contracts for the additional road network taken over from the
districts were signed and works are expected to commence by March 2011.

The achievement of periodic maintenance for unpaved roads (regravelling) was 850km out of the planned
target of 1,612km.

¢) National Roads Construction:

A total of 65 km were upgraded from gravel to bitumen standard (tarmac) against the target of 150Km. The
roads were Kabale — Kisoro (29.9km), Matugga — Semuto — Kapeeka (26.1km) and Gayaza — Zirobwe
(12km). 73 km of existing old paved roads were reconstructed out of the planned target of 205km. The
roads were Masaka — Mbarara (20km), Kampala — Masaka (30km) and Busega — Mityana (22km).

The performance of ongoing projects was as shown below (annual targets are shown in brackets):
(i) Dokolo — Lira (9%) 9%

(i1) Kabale-Kisoro —Bunagana/Kyanika (30%) 15.11%

(iii) Kampala - Gayaza -Zirobwe (34%) 16.26%.

(iv) Masaka — Mbarara (31%) 11.45%

(v) Matugga — Semuto — Kapeeka (35%) 32%

(vi) Fort Portal — Bundibugyo-Lamia (25%) %19.43%

(vii) Kampala — Masaka (30%) 30%

(viii) Busega - Mityana (30%) 31.67%

(ix) Nyakahita — Ibanda — Kamwenge (15%)- Contracts signed in December 2010.

(x) Gulu- Atiak - Bibia/Nimule (10%)- Contractors prequalified.

(xi) Vurra- Arua- Koboko - Oraba (10%)- Contractors prequalified.

(xii) Mbarara — Kikagati — Marongo Bridge (20%)- Contract awarded in December 2010.
(xiii) Mbarara — Katuna (10%) — Contract signed in December 2010.

d) National Roads designs:

The detailed design was completed for.

(1) Kapchorwa — Suam (77km),

(i1) Hoima — Kaiso — Tonya (85km),

(ii1) Ishaka — Kagamba (35km)

(iv) Ntungamo — Mirama Hills (37km)

(v) Mukono-Kyetume-Katosi/Kisoga-Nyenga (74 km)
(vi) Mpigi — Maddu- Sembabule (124Kms),

(vii) Rukungiri- Kihihi — Kanungu- Ishasha (74Kms),
(viii) Moroto — Nakapiripirit (90km)

Bids for the above roads were invited and evaluation completed. Award of the contracts awaits availability
of funds.

The design of about 1,500km of gravel roads for upgrading to bitumen standard continued for:
(i) Olwiyo- Gulu- Kitgum (167.1 kms),

(i) Muyembe-Nakapiripit - Moroto- Kotido (201.5 kms),

(iii) Soroti- Katakwi- Moroto- Loktanyala (290 kms),

(iv) Masaka- Bukakata (36Kms),
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(v) Villa Maria - Sembabule (48 Kms),

(vi) Kyenjojo- Hoima-Masindi-Kigumba (238Kms),
(vii) Musita- Lumino- Busia/Majanji (140Kms),
(viii) Tirinyi - Pallisa -Kumi/Pallisa-Mbale (111Km),
(ix) Mbale —Bubulo-Lwakhakha (41 kms),

(X) Namagumba- Budadiri- Nalugugu (30 kms), and
(xi) Kamuli- Bukungu (64 Kms)

Detailed design for dualing of Kampala-Jinja (80km), Kibuye-Mpigi (30km), Kampala Northern Bypass
(17km) and Kampala — Entebbe (29km) is ongoing.

e) Bridges on National Roads:

The detailed design of the second Nile Bridge at Jinja commenced. The construction of Aswa Bridge on
Gulu — Kitgum road, Bulyamusenyu, Muzizi, Kaichumu and Nyungu is ongoing. Awoja bridge on Mbale —
Soroti road and the rehabilitation of Nalubale bridge in Jinja will commence in March 2011

) Ferry Services linking National Roads:
The ferry for Obongi/ Sinyanya was delivered. The contract for the supply of Lwampanga — Namasale was
signed.

Vote Function: 0452 National and District Maintenance:

Disbursed Ushs 87.794bn to UNRA and Ushs 44.239bn to DUCAR agencies for road maintenance.
Recruited 5 new staff at the secretariat bringing the total filled positions to 97%. Procured and
commissioned consultancy services for Technical & Financial audits, M&E, Cost study, allocation formula.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 1: Road network in good condition.

_ 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 016 Ministry of Works and Transport
Vote Function:0404 District, Urban and Community Access Roads

Output: 040481 Urban roads construction and rehabilitation (Bitumen standard)

Description of Outputs: 2km of Gulu, 1km Lukaya, 3.5km of city roads tarmacked
ressealed. 1.1km of Kaliro in Kla city, 4km resealed in
Town and 0.9km Koboko Town Rubilizi, Rakai, Katakwi and
backlog completed Lira

2.5km of city roads resealed
Performance Indicators:

Length of Urban roads 145 12.4 7.5
resealed.
Output Cost (UShs bn): 3.853 1.716 3.553

Vote: 113 Uganda National Road Authority
Vote Function:0451 National Roads Maintenance & Construction

Output: 045105 Axle Load Control

Description of Outputs: Not reported A total of 99,214 vehicles were % of vehicles overloaded
weighed out of the annual target
of 212,500.

Performance Indicators:

% of vehicles overloaded 20 54 20

Output Cost (UShs bn): 0.784 0.784 0.784

Output: 045180 National Road Construction/Rehabilitation (Bitumen Standard)
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Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:
Number of Financial and
Technical Audits on road
construction works
undertaken

No. (Km) of unpaved
national roads upgrade to
bitumen standards*

% of national unpaved roads
in good to fair condition

% of national paved roads in
good to fair condition
Output Cost (UShs bn):

Vote: 118 Road Fund

Vote Function:0452 National
Output: 045251

Description of Outputs:

Performance Indicators:

No. of Km of paved national
road routinely maintained
(Mechanised)*

No. of km of national
unpaved roads periodically
maintained (regravelled)*
No. of Km of national paved
roads rehabilitated
(rehabilitation and resealed)*

Output Cost (UShs bn):

Outcome 1: Road network in good condition.

2010/11
Approved Budget and Spending and Outputs

Planned outputs Achieved by End Dec
150Km of National gravel roads 87 Km of unpaved national
tarmacked. 130Km of tarmac roads upgraded to bitumen

roads reconstructed and 75 km  standards
rehabilitated. 2000km of gravel

roads designed for tarmacking.

1

150 87

65 70

80 75
524.042 240.031

and District Road Maintenance

National Road Maintenance

Financed Routine maintenace if
21,000km of routine
mechanised m'tnce of 6,027km,
operational expanses of UNRA,
resealino 63km, regravaling of
703km, maintenace of 62
bridges, major repair to
5bridges, M'tnce and operation
of 9 ferries & marking of 27km.

Maintenance of 21,000km of
national roads, operational
expanses of UNRA, axle load
control financed.

1,500 500
2000 403

200 43
177.993 175.588

2011/12
Proposed Budget and

Planned Outputs

150Km of National gravel roads

tarmacked. 130Km of tarmac
roads reconstructed and 75 km
rehabilitated. 2000km of gravel
roads designed

150

70
80

517.866

Routine and periodic
maintenance of 19,500km of
national roads.

2,000

2,500

200

171.002

Output: 045252

District , Urban and Community Access Road Maintenance
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Outcome 1: Road network in good condition.

. 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: Maintenance of 22,500km of Financed Routine M’tnce of Maintenance of 22,500km of
district roads 5,000km urban 15,399km of District Rds, district roads, 5,600km of

roads financed & 30,000km of  Periodic M’tnce of 3,847km of urban roads & 30,000km of
community access roads kept  District Rds, Installation of 688 community access roads.
open through financing. culverts on District Rds,

Routine M’tnce of 664km of

Urban Rds, Periodic M’tnce of

342km of Urban Rds, Financing

of Mechanical Workshops.

Performance Indicators:

Nunmber (Km) of district 22,500 16710 22,500
roads maintained
No. (Km) of Urban Roads 5,000 238 5,000
Rehabilitated

Output Cost (UShs bn): 98.000 88.479 98.000

* Excludes taxes and arrears

20011/12 Planned Outputs

Vote Function 0404 District, Urban and Community Access roads:

Under this vote function, 220 Kms of Model road rehabilitated, closing auditing of AAMP conducted,
111.5Km security, 7.5Km of urban roads resealed in towns of Kampala, Rubirizi, Katakwi and Lira.
2,600km CAIIP, 60km tourism and 98.2km stabex roads rehabilitated, Baseline survey conducted on
Community Access Roads, selected bridges designed and constructed.

Works will continue on the following bridges; Saaka (Kaliro), Agwa (Lira), Alla 2 (Arua), Okor (Kumi),
Nyanga (Isingiro), Simu Pondo (Sironko), Kabundaire (Kabarole). The following new bridges will be
constructed; Kaguta (Lira), Kanyamateke (Kisoro), Semiliki (Bundibugyo), Ora Nyagak (Zombo),
Karujumba (Kasese). Other bridges will be designed; Bunabdasa Swamp (Sironko), Kikasa Swamp
(Lyantonde), Lujoji (Abim), Alala (Nebbi), Nsingano (Mayuge), Aca (Arua), Tochi Swamp (Oyam),
Ntungwe (Kanungu), Rwizi (Mbarara), Aswa Upper (Amuru), Aswa Lower (Amuru), Ayugi (Amuru), Ora
4 (Zombo). The 17 IDB funded bridges in North Eastern Uganda will also be constructed [Olyanai,
Abalang, Alipa, Ajeliek, Ojonai, Opot, Achuna, Komolo, Getom(Soroti); Aakol, Airogo(Kumi); Abalang 3,
Agali, Enget(Lira); Kochi 2, Nyawa (Moyo)]

Vote Function: 0403 Construction Standards and Quality Assurance:

Under Construction Standards and Quality Assurance Vote Function, monitoring UNRA's compliance with
maintenance and construction work plans will be carried out. Rehabilitation and construction works of
900km of roads will be supervised. 80km of selected roads in the oil prospecting areas will be supervised.

Vote Function 01451 National Roads Maintenance and Construction:

A total of 150 km (km approximately) of gravel national roads are planned to be tarmacked during the FY
2011/12. In addition, 150 km (km approximately) of old paved national roads will be reconstructed/
rehabilitated:

Construction works will continue on the following roads:

(1).Kabale — Kisoro — Bunagana/Kyanika (101km) 17%)

(i1). Masaka — Mbarara (154km) 25%)

(ii1).[Busega — Mityana (57km) 10%)

(iv).[Bort-Portal — Bundibugyo (25%)

(v).Nyakahita — Ibanda —-Kamwenge (143km)

(vi).Mbarara — Kikagati (75km) 10%)

(vii).Busega - Masaka (116km) 30%).
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(viii). Kawempe — Kafu (166km) 50%)

(ix). Malaba/Busia — Bugiri (82km) 50%)
(x).[Tororo — Mbale — Soroti (152km) 30%)
(xi). Mukono — Jinja (52km) 30%)

(xii). Mbarara — Katuna (124km) 20%)
(xiii).Jinja - Kamuli (60km) 30%) and
(xiv).Nakasongola Loop (25km) 40%)

Works will commence on the following roads:
(1) Gulu— Atiak — Nimule (104km)10%)

(i1) Vurra — Arua — Koboko — Oraba (92km)10%)
(iii) Ntungamo — Kakitumba (37km)

(iv) Moroto — Nakapiripirit (93km)

(v) Mukono — Kyetume — Katosi (74km)

(vi) Mpigi — Kanoni (64km)

(vii) Hoima — Kaiso — Tonya (92km)

(viii) Kapchorwa — Swam (77km)

(ix) Rukungir-Kihihi-Kanungu/Ishasha (74km)
(x) Kanoni-Ssembabule (73 km) and

(xi) Ishaka-Kagamba (35.4km)

The design of the following roads will be completed
(i)Muyembe - Nakapiripiriti - Moroto - Kotido (200km);
(i)Kyenjojo - Hoima - Masindi - Kigumba (238km);
(ii)Musita- Lumino - Busia/Majanji (104km),
(iv)Rwenkunye - Apac - Lira-Kitgum - Musingo (230km);
(v)Soroti - Katakwi - Moroto - Lokitanyala (215km);
(vi)Kamuli -Bukungu (64km);

(vii)Kayunga — Galiraya (111km); and

(viii)[Hoima — Butiaba — Wansenko (83km)

In addition, designs for dualing Kampala - Jinja (80km); Kibuye - Mpigi (30km) and Kampala Northern
Bypass (17km) will be completed

Design will commence on the following roads:

(i)Design review for Kampala - Entebbe express highway (51km) road.

(i1)The design for reconstruction of Tororo — Mbale — Soroti (152km) and

(iii)Lira — Kamudini — Gulu (128km).

National Roads Maintenance:

The outputs under national roads maintenance will be as follows:
(1)19,500 km of routine manual maintenance

(i1)2000km of routine mechanized maintenance of paved roads
(iii)10,500 km of routine mechanized maintenance of unpaved roads
(iv)Routine maintenance of 175 bridges.

(v)50 km of periodic maintenance (resealing) of paved roads
(vi)1000km of periodic maintenance (regravelling) of unpaved roads
(vii)Periodic maintenance of 7 Bridges.

(viii)4 weighbridges procured.

(ix)6 weighbridges operated and maintained.

(x)9 ferries operated and maintained.

Road safety:
(i).200km of Road making.
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(ii).Replacing road signs on 2,000km.
(iii).Maintaining street on national roads.
(iv).Awareness campaigns.

(v).Road safety audits on going projects.

Bridges:

(i)Detailed design of the second Nile Bridge at Jinja will be completed.

(i) The rehabilitation of Nalubaale Bridge (50%) will be completed.

(iii)[The construction of Aswa Bridge on Gulu — Kitgum road and Awoja Bridge on Mbale — Soroti road
will be completed.

(iv)Bulyamusenyu, Muzizi, Kaichumu and Nyungu Bridges will be completed.

(v)53 Bridges on Atiak — Moyo — Afoji road will be constructed.

Ferry Services

(i) The ferry for Lwampanga — Namasale will commence operations.

(ii) Procurement of a new ferry to replace the old one at Laropi will commence.

(iii) Two landing sites will be construction.

The above targets have been based on the assumptions that all works and services which will be delivered
this FY 2010/11 will be paid. Otherwise debts carried forward from FY 2010/11 will be the first call on the
budget for FY 2011/12.

Vote Function: 0452 National and District Maintenance:

In FY 2011/12, the URF Secretariat will be fully staffed with all the necessary systems, procedures and
regulations in place. The Fund will finance 20,550km of National roads (periodic 1,050km and routine
maintenance of 19,500km), 27,500km of DUR (22,500km of district road, 5,000km of urban roads) and
30,000km of CAR (removal of bottle necks on 30,000km of community roads). It is expected that the
funding available to UNRA and Kampala city will be up scaled given the state and size of the expanded
national road network and the poor state of Kampala city roads.

Medium Term Plans

Vote 016 Ministry of Works and Transport:

Under Construction Standards and Quality Assurance Vote Function, Plans to establish the National
Construction Research Institute to research into new construction materials and techniques will be
undertaken.

The National Construction Industry (NCI) Policy will be operationalised, compliance audits will be
conducted, and the National Construction Research Institute will be established.

At the local government level, a DUCAR Agency will be established to increase efficiency and
effectiveness of DUCAR management. As a stop gap measure, force account/road gangs will be used in the
maintenance of DUCAR network. Works on the 17 bridges in North-Eastern will continue with the funding
of IDB and those designed will be constructed.

Under Vote 113 Uganda National Roads Authority:
Upgrading about 700 km gravel national roads to bitumen standard (tarmac) in line with NDP objective of
increasing the proportion of national paved roads from 15% to 21% by FY 2015/16.

The reconstruction including widening and strengthening the Northern Corridor (Malaba — Kampala —
Katuna) and other major corridors (Kampala — Gulu — Nimule/Karuma — Arua — Oraba and Kampala — Fort

Portal — Mpondwe) will continue, to facilitate regional trade.

Improve traffic flow in and out of Kampala City through dualing of Kampala — Mukono, Kampala Northern
Bypass and Kampala — Mpigi as well as building Kampala — Entebbe Express Highway.
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Improving the condition of national roads to tourists attraction sites and the Albertine Graben to facilitate
the exploration and evacuation of oil; in line with NDP objectives.

Construction of the second Nile Bridge at Jinja to replace the aging Nalubaale Bridge and rehabilitation of
other major bridges on the national roads network.

Widening and improving the additional 10,000km taken over from the districts to national roads standards.
Intensifying axle load control through automation and weigh-in motion.

Vote 118 Uganda Road Fund:

It is envisaged that within FY 2011/12 the Fund will finalize all legal reforms in-line with the collection and
direct remittance of Road Users Charges (RUCs) especially fuel levy to URF account. Accordingly and as
guided by the URF Act 2008, the URF Board will independently recommend RUC tariff levels to the
Minister for Finance as required by law based on established needs of agencies.

Actions to Improve Outcome Performance

High Unit Costing for National and Local Road Construction.

In the past, there had been a problem of fast-rising costs of road construction. This was attributed to a
number of factors including the rising costs of inputs and inadequate competition for major projects. The
situation will improve with the recently increased interest in the country’s road programmes by both
international and local contractors which has resulted into greater competition. To enhance capacity of the
local construction industry (Contractors and Consultants), the National Construction Industry (NCI) Policy,
which has been approved by Cabinet, will be operationalised.

The Transport Sector Development Project (TSDP) is aimed at strengthening policy and planning capacity,
equipping and retooling staff, creating DUCAR Agency, MTRA and NRS Authorities. These agencies will
improve the management of DUCAR.

Under Construction Standards and Quality Assurance Vote Function, plans to establish the National
Construction Research Institute to research into new construction materials and techniques will be
undertaken.

In addition, the force account and road gangs modalities for DUCAR maintenance have been approved by
Cabinet and the Ministry is in consultations with MoFPED to get the necessary funding to improve
efficiency and effective management of DUCAR and generate local employment.

UNRA will undertake the following:

(i)Sourcing independent technical/financial value for money audits.

(if)Implementing specific elements of Action Plan Matrix on Unit Cost Workshop recommendations.
(iii)Building the capacity of the personnel to equip them with the required skills and tools.

The key performance issues that the Sector shall have to address include the following;

Absorption capacity of agencies brought about mainly by procurement planning constraints that delay
commencement of projects and directly affect the efficiency of funds flow. A number of districts and urban
councils reported low volume movements of funds on account of this constraint.

Absence of effective monitoring and evaluation to provide feedback to agencies on their performance.

Poor contracting that deliver projects late, expensively and to low quality.

Logistical challenges of coordinating nearly 140 designated agencies to meet tight deadlines in budgeting,
programming and ensuring regular timely disbursement of funds.

Non-assurance of adequate, timely and reliable funding to agencies due to the Road Fund presently being
tied to the consolidated fund arrangement pending legal reforms.
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Balance between force accounts and contracting in the delivery of road maintenance programmes of
agencies given that the latter have not yet proved a viable option while the former is unpopular with key
stakeholders on account of costly.

Aged pavements in most urban councils such as Kampala City that are beyond maintenance and require
substantial investment for intensive periodic maintenance and spot improvements to qualify for road funds

for maintenance.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Road network in good condition.

2010/11 Planned Actions:

2010/11 Actions by Dec:

2011/12 Planned Actions:

MT Strategy:

Vote: 113 Uganda National Road Authority
Vote Function: 0451 National Roads Maintenance & Construction

Conduct axle load control
campaigns

Approve policy on
strengthening the NCI by
2010.

Implement the Action Plan
Matrix on Unit Cost
Workshop recommendation.

Vote: 118 Road Fund

Four weighbridges were
procured. Procurement of
addtional six weighbridges
was ongoing

The implementation of unit
cost matrix is onging. Some of
the recommendations include
design and build on Malaba-
Bugiri road and publication of
construction price index.

Vote Function: 0452 National and District Road Maintenance

Urging government to
provide capital investiment
for improving the condition
of especially Kampala city
roads prior to qualifing for
maintenance under road fund

To guide on preperation and
implementation of efficient

procurement plans based on
TA by PPDA

Actual collection of RUCS by
URA to start

Prioritization of maintenance
of highly distressed pavements
in the BFP

Agencies assisted to prepare
and submit realistic plans

Initiated process for change of
URA Law to enable it collect
fuel levy and other Road User
charges and directly deposit
proceeds into URF account in
BoU

Procure and install four
additional weigh in motion
bridges.

Increase the number of
vehicles by 10% (compared to
2008/09) and enforce existing
laws.

Implement specific elements
of Action plan matrix on unit
cost recommendations.

Up scale the funding for
Kampala City roads

Encourage agencies to
commence procurement
processes well in advance as
guided by PPDA. Review of
agency procurement plans as
part of the review process of
workplans to ensure that
budgets are realistic.

Process for change of URA
law completed.

Increase the number of
vehicles by 10% (compared to
2008/09) and enforce existing
laws.

Implement specific elements
of Action plan matrix on unit
cost recommendations.

Continue urging government
to provide capital investment
for the improvement of the
condition of roads in Urban
councils especially Kampala
city prior to qualifying for
maintenance under Road Fund.
To guide on the preparation
and implementation of
efficient procurement plans

Direct transfer of RUCs to
URF Accounts

Vote: 500 501-850 Local Governments
Vote Function: 0481 District, Urban and Community Access Roads

Government in the interim
with operationalise the
DUCAR maintenance using
district equipment and road
gangs.

Policy was passed by Cabinet,
and the MoWT is working
towards operationalising
modalities.

Operationalise the force
account to enable Local
Governments to undertake
road maintenance.
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(if) Outcome 2: Safe and Efficient Construction Works.

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 2: Safe and Efficient Construction Works.

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
% increase of LGs in compliance to road standards 50 (2011) 10 80 (2013)
% of public buildings with approved plan 0 0

Performance for the first half of the 2010/11 financial year

Vote Function: 0403 Construction Standards and Quality Assurance:

Under the Vote function of Construction Standards and Quality Assurance, mandatory inspections of
ongoing works were conducted. Building contracts were supervised including State House Entebbe,
Kyabazinga’s Palace, General Tito Okello’s House in Kitgum, office block to house office of the president ,
Soroti Civil Aviation Academy, fishing landing sites, upcountry Police Stations, Central Mechanical
Workshops — Kampala, Arua Materials Laboratory. 235 building related accidents were investigated. 20
ongoing private construction projects were inspected and advice given.

National Construction Industry Policy and Building Control Bill were submitted to Cabinet. 4 Technical,
environment and management audit reports were produced. 400 material testing quality control and
research on construction material reports were produced. Capacity building training of local government
staff was carried out.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

* Excludes taxes and arrears

20011/12 Planned Outputs

Vote Function: 0403 Construction Standards and Quality Assurance:

Under this Vote Function, mandatory inspection of ongoing roads and buildings works will be conducted.
Building contracts will be supervised namely: State House Comptroller’s office block, Kyabazinga palace,
General Okello’s House, office block for the office of the President, Central Mechanical Workshop office
remodelling, 5 Construction related accidents will be investigated while 20 Private construction sites will
be inspected.

Medium Term Plans

Vote Function: 0403 Construction Standards and Quality Assurance:

Under this Vote Function, building inspections and supervision of road construction will continue. Plans to
establish the National Construction Research Institute to research into new construction materials and
techniques will be undertaken.

The Building Control Act will be operationalised, compliance audits will be conducted, the National
Construction Research Institute will be established and research into all aspects of construction will be
strengthened in partnership with stakeholders.

Actions to Improve Outcome Performance

Vote Function: 0403 Construction Standards and Quality Assurance:

Under this Vote Function, plans to establish the National Construction Research Institute to research into
new construction materials and techniques will be undertaken.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome
Sector Outcome 2: Safe and Efficient Construction Works.

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 016 Ministry of Works and Transport
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Sector Outcome 2: Safe and Efficient Construction Works.

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote Function: 0403 Construction Standards and Quality Assurance

Operationalise the newly National Construction Strengthen the National Strengthen the National
approved NCI policy through  Industry Policy was approved  Construction Industry through  construction Industry through
Cross Roads Project by Cabinet Cross Roads Project Cross Roads Project
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(iit) Outcome 3: Safe, efficient and effective transport infrastructure and services.

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 3: Safe, efficient and effective transport infrastructure and services.

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
No of marine accidents per 1,000 vessels 200 (2008) 150 100 (2013)

% Market share of the freight railway 8 (2007) 12 12 (2013)

% of functional railway network. 21.03 (2007) 21.03 22.5(2013)

% increase in air traffic - International 10.2 (2007) 7.5 7.5 (2013)

% increase in air traffic - Domestic 33.7 (2007) 8 3(2013)

No. Of road accidents per 100,000 vehicles 4800 (2007) 4500 4300 (2013)

Volume of air traffic - Cargo 57710 (2008) 52329 60000 (2013)

Volume of air traffic - passengers 903220 (2008) 1119047 1220000 (2013)

Performance for the first half of the 2010/11 financial year

Vote Function: 0401 Transport Regulations:

Weighbridge regulations were amended and signed, and commenced on procurement of consultants to
develop axle load control policy. Invited, received and evaluated proposals for mandatory motor vehicle
inspection services. 10,647 PSVs; 4,230 Bodas; 69 IWTVs inspected and licensed, and 40 bus operators
licensed.

3 Road Safety training work-shops held for PSV drivers and boda cyclists in Mbarara, Mbale and
Kampala.

Vote Function: 0402 Transport Services and Infrastructure:

Under this Vote Function, the National Transport Master Plan (NTMP)/Great Kampala Metropolitan Area
(GKMA) was finalized and submitted to Cabinet for approval. Also, proposals for conducting a feasibility
study for upgrading Kampala-Kasese railway line were received, evaluated and contract awarded. Finalised
the feasibility study for upgrading Tororo-Pakwach railway line. Also, prepared and signed a Bilateral
Agreement with Kenya to expeditiously construct a modern high capacity standard gauge railway line
between Mombasa and Kampala and commenced on procurement of a consultant for preliminary designs.

Completed evaluation of proposals for Design & Construction Supervision consultants for One Stop Border
Post (OSBP) facilities at Malaba, Busia and Mutukula border posts and held contract negotiations for
Katuna. Land acquisition surveys for construction of OSBP facilities at Mutukula and Katuna border posts
were completed over the period and Valuation Report produced. Invited bids for the contractor and contract
was signed to repair MV Kawa and dry dock. Also, invited and received Proposals for the Supervision
Consultant.

Reviewed consultant’s Preliminary designs for the railway Inland Container Deport (ICD) Consultant in
Mukono. Invited, received and evaluated proposals for the Design and Construction Supervision consultant
for MV Kabalega Il, Portbell and Jinja piers. Procured computers/ ICT equipment and school furniture for
EACAA, Soroti, awarded Contract for procurement of 6 training planes and received bids for rehabilitation
of academy and staff buildings. Completed 45% of civil works construction of Terminal building at Arua
and regravelling of the runway at Jinja, Tororo, Kidepo at 40%, 30% and 10% respectively.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*
Outcome 3: Safe, efficient and effective transport infrastructure and services.

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 016 Ministry of Works and Transport
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Outcome 3: Safe, efficient and effective transport infrastructure and services.

2010/11
Spending and Outputs

Achieved by End Dec

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

2011/12

Proposed Budget and
Planned Outputs

Vote Function:0401 Transport Regulation
Output: 040101 Policies, laws, guidelines, plans and strategies developed
Description of Outputs: Regulations gazetted: (35) Principles for the Establishment
Licencing of driving schools of the NRSA prepared
and instructors (105) Condition Draft National Road Safety
of the motor vehicle, etc for use Policy drafted
on aroad, (108 ) Causing bodily
injury or death through
dangerous driving etc,(109)
Causing bodily injury or death.
Performance Indicators:
No. Of polices and laws 1 1
reviewed and updated.
Output Cost (UShs bn):

Output: 040102
Description of Outputs:

1.239 0.418

Road Safety Programmes Coordinated and Monitored
5 Regional programmes 5 regional/international
coordinated.Safety on water and transport programmes
rail monitored Road safety Coordinated. Sensitization on
awareness programs Inland Water Transport Safety
coordinated and conducted conducted on Lake Victoria and

Kyoga.
Performance Indicators:
No of reports produced 40 24
Output Cost (UShs bn): 1.372 0.490

Output: 040103
Description of Outputs: 17,000 PSVs, 450 IWTVs
inspected and licensed, 10,000
boda-bodas inspected and

licensed, 70 New bus operators 455 Boda-bodas inspected and

10,642 PSVs, 89 IWTVs
inspected and licensed

processed, All bus routes licensed
monitored.
46 Operator Licenses processed
Performance Indicators:
No. of PSVs inspected and 17,000 10642
licensed
Output Cost (UShs bn): 1.448 0.574

Road safety policy and strategy
finalised; Drafting principles
and Cabinet Memo forwarded to
cabinet; Bill on establishment of
National Road Safety Authority
(NRSA) prepared and submitted
to Cabinet;

2.047

5 Regional Sensitisation
Workshops conducted; 50% of
fatal road accidents investigated
and reports produced; 50 of
Driving Schools Inspected and
reports produced; 1 of Annual
Road Safety week conducted;

50
1.355

Public Service Vehicles & Inland water Transport vessels Inspected & licensed

17,000 PSVs, 450 IWTVs
inspected and licensed

10,000 boda-bodas inspected
and licensed

70 New bus operators processed

All bus routes
monitored.

Route Surveys Carried out

Driving Schools Licensed
17000

1.930

Output: 040104 Air Transport Programmes coordinated and Monitored
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Outcome 3: Safe, efficient and effective transport infrastructure and services.

2010/11

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

4 of BASAs reviewed and
concluded, 5 prgrammes of Air
transport coordinated, 10 No.of
aerodromes inspected

Description of Outputs:

Performance Indicators:

No. Of BASAs reviewed, 4
negociated and signed
Output Cost (UShs bn): 0.707

Spending and Outputs
Achieved by End Dec

1No. Inspection of Entebbe Int.
Airport. 3No.Upcountry
aerodromes inspected
(Adjumani, Kasese, Mbarara).
1No. Regional Aviation
Programme coordinated -(
EAFAL) in Bujumbura
Burundi. 1No. National
Aviation Programme
coordinated.

0.246

2011/12
Proposed Budget and

Planned Outputs

3of BASA reviewed and
concluded, 6 prgrammes of Air
transport coordinated,10No.of
aerodromes inspected

0.567

Output: 040105
Description of Outputs: 40 Driving Schools inspected,
registered, licensed and
monitored. 80 Driving
Instructors and Examiners

vetted and registered

Performance Indicators:

No of marine vessels 200
inspected and licenced
Output Cost (UShs bn): 0.056

Vote Function:0402 Transport Services and Infrastructure
Output: 040204

Description of Outputs: Mv Kalangala surveyed and
insured; Landing sites improved
and Kalangala operations
supervised. Socio economic
survey of landing sites on

L.Kyoga and Albert Nile

conducted
Performance Indicators:
No. Of social economic 3
studies carried out on water
bodies
Output Cost (UShs bn): 3.989

40 Driving Schools registered.
70 Driving Instructors and
Examiners registered.

0.028

Development of Inland Water Transport

Operations and maintenace of
MV Kalangal funded. Socio-
economic surveys on Lake
Victoria, Albert and Kyoga
conducted.

1.060

Water and Rail Transport Programmes Coordinated and Monitored.

Operations of Inland Water
Transport VVessels monitored;
Inland Water Transport Vessels
Inspected; 50% water and rail
accidents investigated; 3 No.
Water Transport Programmes
Coordinated; Safety of trains
and railway wagons reviewed

250

0.345

Socio-economic survey on
Lakes Albert, Kyoga conducted.
MV Kalangala maintained and
operated for atleast 95% of the
planned time. Kalangala ship
kept on Lyods Class
certification or equivalent
annually.

2.000

Output: 040206
Description of Outputs:

Development of Railways
Final reports on railway
feasibility study for Tororo-
Pakwach and Kampala-Kasese
railway lines produced.

Performance Indicators:

Length of old railway truck 190
maintained.
Output Cost (UShs bn): 0.996

Output: 040251

Feasibility study for Tororo-
Packwach

railway lines substantially
completed.

Kampala -Kasese Feasibility
study for
rehabilitation/upgrading interim
report recieved

175

0.200

Maintenance of Aircrafts and Buildings (EACAA)

Feasibility study to upgrade
Kampala - Kasese railway line
conducted. Feasibility study to
extend railway line from Kasese
to the oil fields in Albertine
graben area

200

2.750
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Outcome 3: Safe, efficient and effective transport infrastructure and services.

. 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: EACAA buildings rehabilitated; Reference books, audio visual ~EACAA buildings rehabilitated;
Standby generator procured,; equipment and library system

procured and installed. Aircraft
tools and spares procured and

maintained.
Output Cost (UShs bn): 5.721 2.205 5.788
Output: 040252 Rehabilitation of Upcountry Aerodromes (CAA)
Description of Outputs: Construction of Phase 2 of New Construct staff houses at Powered perimeter fencing at
terminal building at Arua Kidepo aerodrome advertised.  Pakuba and Kidepo earodromes
completed; Constructionofa ~ Construction of terminal undertaken. Consultancy for

terminal building at Masindi; building at Arua phase Il works design of ground lighting
Construction of staff houses at  ongoing. Perimeter fencing of  system at Soroti air port

Kidepo; and Detailed Gulu airport works contract undertaken. Arua land
engineering designs for Kasese awarded. Procurement of the acquistion compesation effected
airport development project consultant Land Acquisition of

Arua Airport completed
Performance Indicators:

No. of aerodromes 8 5 8
rehabilitated/maintained
Output Cost (UShs bn): 4.170 1.773 6.280
Output: 040281 Construction/Rehabilitation of Railway Infrastructure

Description of Outputs:

Performance Indicators:
No of operating wagons 1412 0 1412
Output Cost (UShs bn): 2.092 0.785 0.700

* Excludes taxes and arrears

20011/12 Planned Outputs

Vote Function: 0401 Transport Regulations:

Establishment of NRSA, sign contract and supervise Concessionaire for mandatory motor vehicle
inspection services. Gazette regulations for Private motor vehicle inspections and produce operations
manual for motor vehicle inspections. Sensitize the public about the motor vehicle inspection scheme.
Inspect and license PSVs and water vessels. Register and license 40 No. Driving schools and instructors,
Inspect and license 10,000 boda-bodas and monitor all bus routes. Initiate Computerised registers for
driving schools, learner drivers, driving instructors and driving test results. Monitor 80 Driving schools,
instructors and learner driving tests. Conduct Public awareness on driver training and testing. Review and
conclude 4 BASAs and coordinate Institute for Marketecology (IMO) activities.

Vote Function: 0402 Transport Services and Infrastructure:

Conduct socio-economic studies on Lakes; Victoria, Albert, Kyoga and on Abert Nile and River Nile.
Insure Mv Kalangala and review its management contract. Implement and monitor National Transport
Master Plan (NTMP)/Great Kamplala Metropolitan Area (GKMA). Draft principle for MATA prepared.
Monitor implementation of East Africa Trade and Transport Facilitation Program (EATTFP), train PIT
members and build capacity for URC. Rehabilitate Mv Kaawa and Dry Dock, design Port bell and Jinja
piers.

Finalise the feasibility studies for upgrading Tororo-Pakwac railway line. Prepare the feasibility study for
Kampala-Kasese railway lines. Procure consultant services for new standard gauge of Kampala - Malaba.
Monitor and evaluate the performance of railway railway.

Acquire land at Katuna and Mutukula for OSBP facilities, produce/approve final designs for OSBP at
Malaba, Busia, Katuna, Mutukula, Mirama Hills and ICD and procure and supervise Contractors for
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OSBP and ICD works.

Supervise works for Kasese Airport development project, staff houses at Kidepo aerodrome, terminal
building at Masindi aerodrome and at Arua phase I, Perimeter fencing of Gulu airport and re-surfacing
Gulu airstrip. Supervise works for rehabilitation of EACAA Soroti Campus and staff buildings and procure
a stand by generator for the Academy, engineering tools and equipments, Referece books, audio visual
equipment and library system. Carry out cadastral evaluations of EACAA land.

Medium Term Plans

Vote Function: 0401 Transport Regulations:

Under this Vote Function, regulatory and inspection roles through coordination and monitoring of surface
transport programmes will be maintained. Regulation and monitoring of Air Transport will be carried out.
MTRA and NRSA will be created to effectively regulate road, rail and water transport and enhance road
safety measures.

Under the Transport Services and Infrastructure vote function, a coordinated transport system will be
developed countrywide, with specific focus to the Greater Kampala Metropolitan Area so as to reduce
traffic congestion.

In addition, there will be a focus on the rehabilitation of upcountry aerodromes that are gazzetted as
entry/exit points namely Arua, Gulu, Kasese, Kidepo and Pakuba.

Works on the new terminal building at Arua and re-graveling of Jinja, Kidepo and Tororo aerodromes will
continue. Furthermore, a design study for Kampala-Malaba standard railway gauge will commence.
Repairs on MV Kaawa and Pamba will be completed while the piers at Jinja and Luzira will be
rehabilitated. The construction of One Stop Boarder post facilities at Malaba, Busia, Mutukula, Katuna and
Mirama Hills will be completed.

Actions to Improve Outcome Performance

The Transport Sector Development Project (TSDP) is aimed at strengthening policy and planning capacity,
equipping and retooling staff, create DUCAR Agency, MTRA and NRS Authorities. These agencies will
improve effective regulation of road, rail and water transport and enhance/enforce road safety measures that
will address and reduce the escalating rate of roads accidents on Uganda’s road network.

Un restored Railway Network and Rolling Stock:

Uganda’s rail network has been overshadowed by road based investments in the past. This has resulted into
the over reliance on key roads in the northern corridor, increased transport costs and accelerated road
deterioration. To address this over dependence on roads, the Ministry will complete the feasibility studies
for opening/upgrading Kampala — Kasese and Tororo — Gulu — Pakwach railway lines in FY 2011/12 also,
it will commence on preliminary engineering design study for a standard gauge railway line between
Malaba — Kampala with a branch to Packwach — Gulu — Nimule. Over the medium term, Kampala — Kasese
railway line will be re-designed and upgraded with PPPs funding. The rehabilitation of MV Kaawa and
Pamba, once completed, will strengthen the Southern route to the sea thereby diverting traffic from the
Northern corridor route.

Traffic Congestion in Kampala city:

The rapid population increase and the increasing number of vehicles in Kampala City, has led to high levels
of traffic congestion/jams. As a long term solution a Bus Rapid Transit System (BRT) will be introduced in
Kampala metropolitan area with the assistance of Global Environment Facility (GEF) and Institute for
Transportation and Development Policy (ITDP) arrangements.

A feasibility study including detailed design for introduction of BRT will be undertaken in FY 2010/11. As
an emergency measure, the Ministry is to implement short term low cost but high impact remedial measures
to improve traffic flow in the city.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: Safe, efficient and effective transport infrastructure and services.

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 01 Transport Regulation

Drafting principles for
National Road Safety Agency
finalised

Recruited contract staff to
increase on monitoring of axle
load control

Creation of a division
responsible for water and rail
transport regulation

Vote Function: 0402 Transport Services and Infrastructure

To review and update
outdated laws and regulations.

Plan and send staff for
specialised training

Create a regulatory
framework for Public Private
Partnerships (PPP's) to
implement the bus service
and phase out informal
transport providers.

Rehabilitate/upgrade and re-
open the closed Kampala -
Kasese and Tororo-Packwach
railway lines. In conjunction

Feasibility and design for
development of BRT in
GKMA commenced

Commence feasility studies for
Kampala-Kasese and Tororo-
Packwach & Kampala -
Malaba.

Draft bill for Establishment of
National Road Safety
Authority

Finalise axle load control
policy

Initiate review of laws and
regulations by engaging
consultant

Feasibility and design for
development of BRT in
GKMA completed.

Complete feasility studies for
Kampala-Kasese and Tororo-
Packwach & Kampala -
Malaba.

Establish National Road
Safety Authority

Implement axle load control
policy

Gazzeting and monitoring
enforcement of the updated
legislation

Create a regulatory framework
for Public Private
Partnerships (PPP's) to
implement the BRT operations
services and phase out
informal transport providers.

Rehabilitate/upgrade and re-
open the closed Kampala -
Kasese and Tororo-Packwach
railway lines. In conjunction

with EAC partner states,
realign and upgrade
Kampala - Malaba railway
line to the new standard
gauge.

with EAC partner states,
realign and upgrade

Kampala - Malaba railway line
to the new standard gauge.

(iv) Efficiency of Sector Budget Allocations

In order for the Sector to realise the budget allocation efficiency, a number of measures were considered
based on the following:

(i).Allocation took special consideration on f priority projects listed in the NDP and overall projects meant
to fulfil the NDP objectives.

(ii).Giving first priority to projects with running contracts the first call to the budget. This is to minimise p
accrued interest for delayed payment to contractors and consultants

(iii).Projects coming to close were given minimum allocations.

(iv).Projectcts meant to enhance sector linkage such as mining, tourism, agriculture, oioil were given
(v).Projects meant to address emergence pressures (Karamoja disbarment/Security roads, Rehabilitation of
Kampala City roads).

(vi).The Uganda Road Fund Allocation formulae for maintenance of DUCAR network.

(vii).Consideration was given to fund some of the recommendations from the 6th Joint Transport Sector
Review Action Plan Matrix.

(viii).Ensuring that there is no duplication of projects in the Sector at vote levels.

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget

Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011/12 2012/13 2013/14

Key Sector 827.1 8163 7495 9756 82.3% 816% 77.5% 81.1%
Service Delivery 828.0 815.6 749.4 9775 82.3% 81.6% 77.5% 81.2%
N/A

Table S2.5: Key Unit Costs of Services in the Sector (Shs '000)

Unit (_:OS_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2009/10 2010/11 2011/12 and Variations from Plan

Vote: 016 Ministry of Works and Transport
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Unit C_3°S_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2009/10 2010/11 2011/12 and Variations from Plan

Vote Function:0404 District, Urban and Community Access Roads
Resealing of urban 400,000 410,345 Increase in the cost of inputs.
roads per Km

Construction of a 15- 700,000 700,000 Cost of construction materials does not escalate
20 metre span bridge.

Vote: 113 Uganda National Road Authority
Vote Function:0451 National Roads Maintenance & Construction

Upgrading from Gravel 1,235,772 1,600,000 2,560,000 Market rates will determine the actual unit cost
to Bitumen standard in through a competetitive bidding process.
mountaneous areas

Rehabilitation of 0 673,077 739,123  Market rates will determine the actual unit cost
existing paved road through a competetitive bidding process.
Reconstruction of 1,411,765 1,523,179 1,870,905  Market rates will determine the actual unit cost
Paved Roads through a competetitive bidding process..

(v) Sector Investment Plans

The bulk of the capital investment has been allocated to transport infrastructure particularly to improve the
condition of the road network in the country in line with National Development plan. Furthermore,
resources have been allocated to the upgrading of Kasese aerodrome into an international airport to support
Tourism industry in line with the NDP objectives.

Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget
Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011/12 2012/13 2013/14
Consumption Expendture(Outputs Provided) 87.0 94.8 108.4 1211 8.7% 95% 11.2% 10.1%
Grants and Subsidies (Outputs Funded) 286.0 281.2 342.8 397.4 284% 28.1% 355% 33.0%
Investment (Capital Purchases) 632.5 623.9 515.6 684.9 62.9% 62.4% 53.3% 56.9%
Grand Total 1,005.5 999.9 966.8 1,203.4 100.0% 100.0% 100.0% 100.0%

Vote 016 Ministry of Works and Transport:

14Km of urban roads resealed, 100km tourism rehabilitated. Continued construction on the following
bridges Saaka, Agwa, Alla 2, Okor, Nyanga, Simu Pondo, Kabundaire. The following new bridges will be
constructed; Kaguta, Kanyamateke, Semiliki, Ora Nyagak, Karujumba. Other bridges will be designed,;
Bunabdasa Swamp, Kikasa Swamp, Lujoji , Alala, Nsingano, Aca, Tochi Swamp, Ntungwe, Rwizi, Aswa
Upper, Aswa Lower, Ayugi, Ora4. The 17 IDB funded bridges in North Eastern Uganda will also be
constructed

Completion of State House Comptroller’s office block, Kyabazinga palace, General Okello’s House, office
block for the office of the President, Central Mechanical Workshop office remodelled and Construction
Ministry Headquarters.

Vote 113 Uganda National Roads Authority:

National Roads Construction;

A total of 150 km of gravel national roads are planned to be tarmacked during the FY 2011/12. In addition,
150 km of old paved national roads will be reconstructed/ rehabilitated.

A total of 1,688km of roads will be designed. This will include 1245km of gravel roads will be designed
for tarmacking; 163km of paved roads will be designed for capacity improvement and 270km of paved
roads will be designed for reconstruction.

11 new Bridges will be constructed, 1 Bridge (Nalubaale) will be rehabilitated and 1 Bridge (second Nile
Bridge) will be designed
I Ferry will be procured.

Vote 118 Uganda Road Fund:
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URF will fund Periodic and Routine maintenance of:

20,550km of National roads
22,500km of District roads

5,600km of Urban roads.

Removal of bottlenecks on 30,000km of Community roads

Table S2.7: Major Capital Investments

Project
Vote Function Output
UShs Thousand

2010/11

Approved Budget, Planned
QOutputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote: 016
Vote Function:

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

040378 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Ministry of Works and Transport
0403 Construction Standards and Quality Assurance
Project 0936 Redevelopment of State House at Entebbe

3,985,646
3,985,646
0

996,411
996,411
0

Project 0967 General Constrn & Rehab Works

Kalerwe market 100%
completed

80% works on Busega and
Lukaya markets completed

50% works on Mpanga market
completed

Kyabakuza market constructed
to 80% completion.

Emmergancy general
construction works executed.
697,488
697,488
0

Project 1045 Interconnectivity Project

Repairs and servicing of electro
/ mechanical equipment done

Architectural and Engineering
Schematic designs completed
30,105
30,105
0

2 out of 5 No. bids purchased
were received, evaluated and
contract award of Ushs.
699,400,000 VAT inclusive
awaited from Contracts
Committee

100% completed design,
documentation and Contract
award for Lukaya market

84,321
84,321
0

Consultant supervises new
works.

Contractor executes 80% works.

2,500,000
2,500,000
0

Office furniture for the State
House Comptroller's Office
Block procured and installed

1,470,000
1,470,000
0

Kalerwe market 100%
completed

80% works on Busega and
Lukaya markets completed

Emmergancy general
construction works executed.

1,668,000
1,668,000
0
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Project
Vote Function Output
UShs Thousand

Vote Function:

040373 Roads, Streets and
Highways

Total
GoU Development
Donor Development

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

Rehabilitation and maintanence
works of 470 Km of roads(Spill
over from FY 2008/09)
executed , certified and
completed.Project reports and
works certificates prepared.
-Rehabilitation and
maintanence works of 51 Km
of roads(new undertakings)
procured.These include:Dura-
Rwimi road(32Km),Access road
to Nsamizi radar
site(1.6Km),Parade grounds and
driveways at
NALI(1.5Km),Kisenyi-
Nakawuli-Pepeyi community
road(11.3Km).Project reports
and works certificates prepared.

9,114,703
9,114,703
0

Project 1173 Construction of MoWT Headquarters Building

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Vote Function:

2,294,976
2,294,976
0

Actual Expenditure and
Outputs by December
(Quantity and Location)

0403 Construction Standards and Quality Assurance

-Contracts for 459km of road
procured

-Rehabilitation and
maintanence works of 202 Km
of roads supervised, monitored,
performance reports and work
certificates prepared in districts
of Arua, Soroti, Katakwi,
Bukedea, Koboko, Kirandongo,
Bundibugyo Luwero and
Kyakwanzi.

3,507,857
3,507,857
0

Consultant's design and
documentation 90% completed.

Preparation works tendered
estimated at Ushs. 1.8bn

133,333
133,333
0

0404 District, Urban and Community Access Roads

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

-Contracts for 400Km of road
procured

-Rehabilitation and
maintenance works of 400 Km
of roads executed , certified and
completed. Project reports and
works certificates prepared.

Contracts for 219km of roads in
Karamoja sub region procured.

Rehabilitation works of 219km
in Karamoja sub region
executed certified and
inspection report prepared.

8,242,000
8,242,000
0

25% of works on the MoWT
Headquarters Building
completed

Tax requirements for services,
works and supplies processed.
3,020,000
3,020,000
0

Project 0269 Construction of Selected Bridges
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Project
Vote Function Output
UShs Thousand

Vote Function:
040474 Major Bridges

Total
GoU Development
Donor Development

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

Selected bridges designed and
constructed.

Spillover from 2009/10:

Saaka (Kaliro), Agwa (Lira),
Alla 2 (Arua), Okor (Kumi),
Nyanga (lIsingiro), Simu Pondo
(Sironko), Kabundaire
(Kabarole) & Birara (Rukungiri)

New Constructions:

Kaguta (Lira), Kanyamateke
(Kisoro), Semiliki
(Bundibugyo), Nyagak
(Zombo), Karujumba (Kasese)

New Designs:

Bunabdasa Swamp (Sironko),
Kikasa Swamp (Lyantonde),
Lujoji (Abim), Alala (Nebbi),
Nsingano (Mayuge), Aca
(Arua), Nyagak 2 (Zombo)
Tochi Swamp (Oyam), Ntungwe
(Kanungu), Rwizi (Mbarara),
Aswa Upper (Amuru), Aswa
Lower (Amuru), Ayugi
(Amuru), Ora4 (Zombo);

and the 17 IDB funded bridges
in North Eastern Uganda
constructed [Olyanai, Abalang,
Alipa, Ajeliek, Ojonai, Opot,
Achuna, Komolo, Getom(Soroti
distr.); Aakol, Airogo(Kumi
distr.); Abalang 3, Agali,
Enget(Lira distr.); Kochi 2,
Nyawa (Moyo distr.)]. No of
culverts purchased

4,730,090
4,730,090
0

Actual Expenditure and
Outputs by December
(Quantity and Location)

0404 District, Urban and Community Access Roads

Procurement of contractor still
underway for completion of
Agwa bridge in Lira;

Procurement of contractors for
construction of Kaguta ongoing;

RFP for consultant for design of
selected bridges prepared &
awaiting administrative
approval;

Inspection of bridges for in-
house design carried out;

Supervision of the following on-
going bridge projects carried
out: Alla2 in Arua, Okor in
Kumi, Simu-Pondo in Sironko,
Birara in Rukungiri, Mpongo
crossing in Kibaale, Nyanga
crossing in Isingiro and
Kabundaire in Kabarole;

1,832,007
1,832,007
0

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Selected bridges designed and
constructed.

Spillover from 2010/11:

Saaka (Kaliro), Agwa (Lira),
Nyanga (Isingiro), Kaguta (Lira)

On-going Designs:
Bunabdasa Swamp (Sironko),
Kikasa Swamp (Lyantonde),
Lujoji (Abim), Alala (Nebbi),
Nsingano (Mayuge), Tochi
Swamp (Oyam), Rwizi
(Mbarara), Airogo (Kumi);

New Constructions:
Kanyamateke (Kisoro), Semiliki
(Bundibugyo), Nyagak
(Zombo), Karujumba (Kasese),
Kabaale (Kiboga), Kanyamateke
(Kisoro)

17 Bridges in North and North
Eastern Uganda funded by IDB:
Olyanai, Abalang, Alipa,
Ajeliek, Ojanai, Opot, Achuna,
Komolo and Getom (Soroti);
Aakol, Airogo (kumi); Balla,
Abalang, Agali and Enget
(Lira); Kochi and Nyawa
(Moyo).

Number of culverts purchased.

16,334,000
6,323,000
10,011,000

Project 0306 Urban Roads Re-sealing

040481 Urban roads
construction and
rehabilitation
(Bitumen standard)

Total
GoU Development
Donor Development

15.5km of urban roads
tarmacked in Kampala, Lukaya,
Lyantonde, Kumi and Kyenjojo.
7.5km Kampala City

2km Lukaya
1km Lyantonde,
3km Gulu,
2km kyenjojo
3,852,685
3,852,685
0

Project 0307 Rehab. Of Districts Roads

040473 Roads, Streets and
Highways
Total
GoU Development
Donor Development

160km of district roads
rehabilitated and maintained
3,537,261
3,537,261
0

1.1kmKaliro Town and 0.9km
Koboko Town roads resealed
with Physical progress at 57%
completion

1.5km city roads and 1km
Lyantonde road resealed.

1,715,553
1,715,553
0

30km of district road
rehabilitated and supervised.
1,385,065
1,385,065
0

4.0km of urban roads tarmacked
in Kampala, Rubirizi, Rakai,
Katakwi and Lira

3.5km Kampala City

1km Rubirizi
1km Rakai,
1km Katawi,
1km Lira
3,553,000
3,553,000
0

100km of district roads
rehabilitated and maintained
2,752,000
2,752,000
0

Project 0996 Support to Tourism infrastructure development
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Project
Vote Function Output
UShs Thousand

Vote Function:
040473 Roads, Streets and

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

60km of Tourism Roads

Actual Expenditure and
Outputs by December
(Quantity and Location)

0404 District, Urban and Community Access Roads

25km tourism road

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

60km of Tourism Roads

Highways Rehabilitated rehabilitated and periodically Rehabilitated
maintained
Total 398,565 80,160 1,180,000
GoU Development 398,565 80,160 1,180,000
Donor Development 0 0 0
Project 1171 U - Growth Support to MELTC
040473 Roads, Streets and Training inception report 3kms demonstration site for
Highways produced by the TA. LCs training
3 kms along the Busamaga- 25 Trial contracts by 25 firms
Magada-Bumuluya identified covering 12.5kms in program
districts
4 Demonstration sites for
training in CAS interventions
Completion of 16 Trial
contracts in 8 Districts of
Bushenyi,Rukungiri, Mbarara,
Kabale, Kanungu, Ntungamo,
Nakasongola & Bundibugyo.
Trial contracts will cover 64
kms in total.
Total 1,707,849 587,768 2,105,000
GoU Development 1,707,849 587,768 2,105,000
Donor Development 0 0 0
Vote: 113 Uganda National Road Authority
Vote Function: 0451 National Roads Maintenance & Construction
Project 0265 Upgrade Atiak - Moyo-Afoji (104km)
045174 Major Bridges 5 bridges constructed The contract was signed in 5 bridges completed.
December 2010 and the
contractor started mobilisation.
Total 8,259,990 6,380,306 8,000,000
GoU Development 8,259,990 6,380,306 8,000,000
Donor Development 0 0 0

Project 0267 Improvement of Ferry Services

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

Ferry for Lwampanga -
Namasale across lake Kyoga
supplied

5,999,993
5,999,993
0

The contract for Lwampanga -
Namasale ferry was signed in
November and the ferry is
expected to be delivered by June
2011.

The Obongi - Sinyanya ferry
was delivered.

1 ferry landings constructed.

Contract for replacement of
Laropi ferry signed and advance
paid.

3,000,000
3,000,000
0

Project 0268 Kampala Northern Bypass (17km)
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Project
Vote Function Output
UShs Thousand

Vote Function:

045171 Acquisition of Land
by Government

Total
GoU Development
Donor Development

Project 0278 Upgrade Kabale - Kisoro - Bunagana/ Kyanika (98km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

0451 National Roads Maintenance & Construction

0
0
0

30% of the works completed

40,753,995
4,053,995
36,700,000

Project 0295 Upgrade Kampala -Gayaza- Zirobwe (44.3km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

5% of the works completed.

Substantial completion
certificate issued
17,689,989
8,999,989
8,690,000

Project 0315 Reconstruct Masaka - Mbarara (154km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

31% of the road works
completed.

32,965,280
0
32,965,280

Actual Expenditure and
Outputs by December
(Quantity and Location)

15.11% of the road works were
completed.

67,367,186
0
67,367,186

16.26% of the road works were
completed.

9,571,283
0
9,571,283

11.45% of the road works were
completed.

80,198,726
0
80,198,726

2011/12
Proposed Budget, Planned

Outputs (Quantity and Location)

Title deeds for the road reserve
secured.

Land for upcountry stations
surveyed

1,500,000
1,500,000

17% of the works completed

0

54,300,000
34,300,000
20,000,000

5% of the works completed.

Substantial completion
certificate issued

8,000,000

0

8,000,000

25% of the road works
completed.

40,000,000

0

40,000,000

Project 0321 Upgrade Fort Portal - Budibugyo - Lamia (104km)

045180 National Road
Construction/Rehabil
itation (Bitumen

25% of the works completed

19.43% of the works completed.

25% of the works completed.

Standard)
Total 54,549,990 62,576,513 46,500,000
GoU Development 8,499,990 0 6,500,000
Donor Development 46,050,000 62,576,513 40,000,000
Project 0955 Upgrade Nyakahita-lbanda-Fort Portal (208km)
045171 Acquisition of Land 45 hectares of land procured 10 hectares procured. 45 hectares of land procured
by Government
Total 1,999,998 0 3,000,000
GoU Development 1,999,998 0 3,000,000
Donor Development 0 0 0

150




National Budget Framework Paper

Section 3: works and Transport Sector

Project
Vote Function Output
UShs Thousand

Vote Function:

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

Nyakahita-Kazo: 15%
Roadworks completed

Kazo-Kamwenge: 15%
Roadworks completed
56,570,990
7,999,990
48,571,000

Project 0957 Design the New Nile Bridge at Jinja

045174 Major Bridges

Total
GoU Development
Donor Development

90% Detailed Design completed

Project 1031 Upgrade Gulu - Atiak - Bibia/ Nimule (104km)

045171 Acquisition of Land
by Government

Total
GoU Development
Donor Development

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

Project 1032 Upgrade Vurra - Arua - Koboko - Oraba (92km)

045171 Acquisition of Land
by Government

Total
GoU Development
Donor Development

0
0
0
Gulu- Atiak: 35 hectares
procured.
Atiak-Nimule: 10 hectares
procured.
1,999,998
1,999,998
0
Gulu-Atiak: 10% of Works
completed
Atiak-Nimule: 6.5% Works
completed
36,000,000
0
36,000,000
45 hectares procured
1,999,998
1,999,998
0

Actual Expenditure and
Outputs by December
(Quantity and Location)

0451 National Roads Maintenance & Construction

The contract was signed in
December 2010 and the
contractor started mobilisation.

Precontract negotiations for the
land and property compensation
consultancy services were held
and the Draft Contract was
submitted to the Contracts
Committee for approval.
Payments are expected to
commence by March 2011.

654,349
0
654,349

Gulu - Atiak section: The
revised evaluation report of civil
works prequalification
applications was submitted to
the World Bank for approval.

Atiak - Nimule section: The
prequalification evaluation
report was submitted to JICA
for concurrence. Issue of bids is
awaiting JICA’s approval of the
short listed contractors.

Precontract negotiations for the
land and property compensation
consultancy services were held.
Payments are expected to
commence by March 2011.

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Nyakahita-Kazo: 15%
Roadworks completed

Kazo-Kamwenge: 15%
Roadworks completed
61,999,990
7,999,990
54,000,000

Detailed Design and bidding
documents completed
5,060,000
0
5,060,000

Gulu- Atiak: 35 hectares
procured.

Atiak-Nimule: 10 hectares
procured.

2,000,000
2,000,000
0

Gulu-Atiak: 10% of Works
completed

Atiak-Nimule: 10% Works
completed

30,000,000
0
30,000,000

35 hectares procured

2,000,000

2,000,000
0
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Project
Vote Function Output
UShs Thousand

Vote Function:

045180 National Road
Construction/Rehabil
itation (Bitumen

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

10% of works completed.

Actual Expenditure and
Outputs by December
(Quantity and Location)

0451 National Roads Maintenance & Construction

The revised evaluation report of
civil works prequalification
applications was submitted to

2011/12

Proposed Budget, Planned

Outputs (Quantity and

Location)

10% of works completed.

Standard) the World Bank for approval.
Total 36,000,000 0 30,000,000
GoU Development 0 0 0
Donor Development 36,000,000 0 30,000,000
Project 1056 Transport Corridor Project
045171 Acquisition of Land 212 Hectares procured Land and property 100 Hectares procured
by Government compensation payments for
Matugga- Semuto - Kapeeka, Matugga- Semuto - Kapeeka,
Mbarara - Kikagata ,Busega - Busega - Mityana and Busega -
Mityana , Busega - Masaka, Masaka were ongoing. 45
Mukono — Katosi/Kisoga - hectares were procured.
Nyenga ; Mpigi - Kabulasoke -
Maddu- Sembabule ;
Muyembe - Namalu - Moroto -
Kotido ; Rukungiri - Kahihi -
Kanungu/ Ishasha ; Kaiso-
Tonya-Hoima ;
Total 19,999,988 8,438,885 9,999,988
GoU Development 19,999,988 8,438,885 9,999,988
Donor Development 0 0 0
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Project
Vote Function Output
UShs Thousand

Vote Function:

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

Roads to be tarmacked:
Semuto - Kapeeka (35%) and
Mbarara - Kikagata (20%),

Roads to be reconstructed:
Busega - Mityana (30%) and
Busega - Masaka (30%).

Roads to be rehabilitated
Kawempe - Kafu overlay (30%) ,
Mukono - Jinja (30%),

Mukono - Kayunga (30%),

Kafu - Karuma (30%), Lira -
Kamudini - Gulu (30%),
Mbarara - Ntungamo (15%),
Tororo - Mbale - Soroti (30%)
and Malaba/Busia - Bugiri
overaly (30%)

Complete designs for
tarmacking for Mukono —
Katosi/Kisoga - Nyenga
(72km); Mpigi - Kabulasoke -
Maddu- Sembabule (135km);
Muyembe - Namalu - Moroto -
Kotido (290km); Rukungiri -
Kahihi - Kanungu/ Ishasha
(74km); Mbale - Magale -
Bumbo - Lwakhakha boarder
(41km); Kyenjojo - Hoima -
Masindi - Kigumba (238km);
Kaiso-Tonya-Hoima (85km);
Nyendo- Villa Maria -
Sembabule (58km); Musita-
Lumino - Busia/Majanji
(104km); Masaka-Bukakata
(36km); Olwiyo - Gulu -
Kitgum (167km); Rwenkunye -
Apac - Lira-Kitgum - Musingo
(230km); Soroti - Katakwi -
Moroto - Lokitanyala (215km);
Tirinyi - Pallisa - Kumi /
Pallisa - Mbale (69km);
Namagumba - Budadiri -
Nalugugu (30km) and Kamuli -
Bukungu (64km)

Complete designs for dualing
Kampala - Jinja (80km);
Kibuye - Mpigi (30km);
Kampala Northern Bypass
(17km), alternative route from
Kampala - Entebbe (36),
Tororo- Nagongera - Butaleja
(48km), Busia -Tororo (27Km),
Kitagwenda road (77Km) and
Kamwenge - Kahunge -
Kyenjojo (50km).

Actual Expenditure and
Outputs by December
(Quantity and Location)

0451 National Roads Maintenance & Construction

The progress of works were as
follows:

Matugga -Kapeeka - completed
32%

Busega - Muduuma 31.67%
Muduuma - Mityana 21.3%
Busega - Masaka 30%

The contract for Malaba/Busia -
Bugiri was signed but works
could not start because of lack
of funds.

Precontract negotiations and
award was made for Mbarara -
Kikagati.

The contractor for Kawempe -
Kafu overlay completed
mobilisation and works will
commence in February 2011.

The contract for Mukono - Jinja
was awarded.

Kafu - Karuma -
Prequalification of contractors
ongoing..

Designs were completed for the
following roads

Mukono — Katosi/Kisoga -
Nyenga (72km); Mpigi -
Kabulasoke - Maddu-
Sembabule (135km); Kahihi -
Kanungu/ Ishasha (74km);
Moroto — Nakapiripiriti (90km);
Kaiso-Tonya-Hoima (85km).
Revised Draft design for the
following roads were submitted:
Muyembe - Nakapiripirit -
Moroto - Kotido (200km);
Rukungiri Mbale - Magale -
Bumbo - Lwakhakha boarder
(41km); Kyenjojo - Hoima -
Masindi - Kigumba (238km);
Nyendo- Villa Maria -
Sembabule (58km); Musita-
Lumino - Busia/Majanji
(104km); Masaka-Bukakata
(36km); Olwiyo - Gulu -
Kitgum (167km); Rwenkunye -
Apac - Lira-Kitgum - Musingo
(230km); Soroti - Katakwi -
Moroto - Lokitanyala (215km);
Tirinyi - Pallisa - Kumi /
Pallisa - Mbale (69km);
Namagumba - Budadiri -
Nalugugu (30km) and Kamuli -
Bukungu (64km).

The design for building dual
carriageway for the following
roads is ongoing:

Kampala - Jinja (80km);
Kibuye - Mpigi (30km) and

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

Roads to be tarmacked:
Mbarara - Kikagata (75km),
Ntungamo — Kakitumba
(37km), Moroto — Nakapiripirit
(93km), Mukono — Kyetume —
Katosi, (74km) Mpigi — Kanoni
(64km), Hoima — Kaiso — Tonya
(92km), Kapchorwa — Swam
(77km), Rukungir-Kihihi-
Kanungu/lshasha (74km),
Kanoni-Ssembabule (73 km)
and Ishaka-Kagamba (35.4km)
Roads to be reconstructed:
Busega - Mityana (57)10%) and
Busega - Masaka (116km)30%).

Roads to be rehabilitated:
Kawempe - Kafu overlay
(166km (50%),

Mukono - Jinja (52km) 30%),
Tororo — Mbale (49) 30%),
Mbale - Soroti (103(30%) and
Malaba/Busia - Bugiri overlay
(82km)(50%)

Completed designs for
tarmacking for Muyembe -
Namalu - Moroto - Kotido
(200km); Kyenjojo - Hoima -
Masindi - Kigumba (238km);
Musita- Lumino -
Busia/Majanji (104km),
Rwenkunye - Apac - Lira-
Kitgum - Musingo (230km);
Soroti - Katakwi - Moroto -
Lokitanyala (215km) and
Kamuli -Bukungu (64km)

Completed designs for dualing
Kampala - Jinja (80km);
Kibuye - Mpigi (30km);
Kampala Northern Bypass
(17km) and Kampala - Entebbe
(36).

Rehabilitation of Nalubale
Bridge
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Project
Vote Function Output
UShs Thousand

Vote Function:

Total
GoU Development
Donor Development

2010/11

Approved Budget, Planned
Outputs (Quantity and Location)

168,499,793
168,499,793
0

Actual Expenditure and
Outputs by December
(Quantity and Location)

0451 National Roads Maintenance & Construction

Kampala Northern Bypass
(17km).

2011/12

Proposed Budget, Planned
Outputs (Quantity and Location)

168,560,000
168,560,000
0

Project 1104 Construct Selected Bridges (BADEA)

045174 Major Bridges

Total
GoU Development
Donor Development

6 bridges completed

6,999,996
2,999,996
4,000,000

Project 1158 Reconstruction of Mbarara-Katuna road (155 Km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

10% of works completed.

39,170,000
0
39,170,000

Project 1175 Kayunga-Galiraya (111Km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

Feasibility and design reports
and Tender Documents

1,000,000
0
1,000,000

Project 1176 Hoima-Wanseko Road (83Km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
Donor Development

Feasibility and design reports
and Bidding Documents.

1,000,000
0
1,000,000

Construction of Muzizi in
Kyenjojo, Kaichumu and
Nyungu in Kiruhura,
Bulyamusenyu in Luwero,
Rwempunu, Kayiizi, and
Nyamweru in Kasese. Others
are Kazinga Channel, Pakwach,
Karuma, Kafu, Ngaromwenda,
Mpanga, Rokooki and NKkusi
bridges

The contract for Awoja bridge
was signed and the contractor is
mobilising.

1,349,998
1,349,998
0

The contracts for Lot 2 and Lot
3 (Mbarara - Katuna) were
signed. Mobilisation
commenced and works are
expected to commence in
March 2011.

Technical evaluation report
submitted to AfDB for approval.

Combined technical and
financial evaluation report was
submitted to the donor for
approval.

8 bridges completed:

Aswa Bridge

Awoja Bridge

Bulyamusenyu Bridge

Muzizi Bridge

Kaichumu Bridge

Nyungu Bridge

3 Bridges funded by BADEA in
West Nile.

16,660,000
4,000,000
12,660,000

20% of works completed.

70,000,000
0
70,000,000

Feasibility and design reports
and Tender Documents

1,500,000
0
1,500,000

Feasibility and design reports
and Bidding Documents.

1,500,000
0
1,500,000

S3 Proposed Budget Allocations for 2011/12 and the Medium Term
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This section sets out the proposed sector budget allocations for 2011/12 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2010/11 MTEF Budget Projections

2009/10 Appr. Spent by
Outturn Budget End Dec 2011/12  2012/13  2013/14

Vote: 016 Ministry of Works and Transport

0401 Transport Regulation 3.088 5173 1.833 7.565 9.615  11.784
0402 Transport Services and Infrastructure 19.613 22.931 7.979 24.885 29.197 32,550
0403 Construction Standards and Quality Assurance 33.933 30.302 7.372 27.379 36.298 48.149
0404 District, Urban and Community Access Roads N/A 41.016 9.415 33.810 29.110 39.110
0405 Mechanical Engineering Services 4.604 4.489 0.736 9.607 5.253 5.377
0449 Policy,Planning and Support Services 8.396 13.321 3.835 15.372 16.212 16.230
Total for Vote: N/A 117231 31170 | 118618 125685  153.200
Vote: 113 Uganda National Road Authority

0451 National Roads Maintenance & Construction N/A  604.378  377.700 604.378 500472 658.404
Total for Vote: N/A 604378 377.700 | 604378 500.472  658.404
Vote: 118 Road Fund

0452 National and District Road Maintenance 110.604 283.883  267.090 276.892 340.660 391.759
Total for Vote: 110.604  283.883  267.090 276.892  340.660  391.759
Vote: 500 501-850 Local Governments

0481 District, Urban and Community Access Roads 3.463 32,583 16.292 32,583 0.000 0.000
0482 District Engineering Services 0.000 0.000 0.000 0.000
Total for Vote: 3463 32583 16292 |  32.583 0.000  0.000
Total for Sector: N/A 1,038.076 692.251 |1,032.471 966.817 1,203.363

* Excluding Taxes and Arrears

(i) The Total Budget over the Medium Term

The total budget for the Works and Transport Sector in FY 2011/12 is Ushs 1,021.14bn. Ushs 27.82bn is
for Wage, Ushs 308bn is for Non Wage Recurrent, Ushs 341.63bn is for Domestic Development and Ushs
343.33bn is from Development Partners.

The Sector budget is then allocated Ushs 863.559bn for FY 2012/13 Ushs 1,068.24bn over the medium
term respectively.

(if) The major expenditure allocations in the sector

The major expenditure areas in the Sector are National Road Construction and Maintenance (UNRA),
which in FY2011/12 will be Ushs 604.38 bn. (59.2%). This is followed by Uganda Road Fund (URF) for
National and District Road Maintenance with an allocation of Ushs 283.88bn (27.8%), DUCAR (MoWT)
Ushs 48.21bn and Construction Standards and Quality Assurance (MoWT) Ushs 28.08bn represents (2.7%)
of the Sector budget.

(iii) The major planned changes in resource allocations within the sector

The major planned change is experienced in Mechanical Services under the Regional Mechanical
Workshops allocated Ushs 6.9bn. The funds were previously budgeted under the Vote 113 — URF but
effective next FY 2011/12, Regional Mechanical Workshops will be budgeted under Vote 016.

However, owing to unclear circumstances the Sector budget has over shot by Ushs 6.9bn which has also
been budgeted for under Vote 113 — URF.
Table S3.2: Major Changes in Sector Resource Allocation
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Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote: 016 Ministry of Works and Transport

Vote Function:0402 Mechanical Engineering Services

Output: 04 05 02 Maintenance Services for Central and District Road Equipment.

Change in Allocation (UShs Bn) 6.437 The ceiling for this transfered has not been effected in the medium term by
The operation of the MV Kalanga have been catered MoFPED.

for in this output and also the funds for Operations of

Mechanical Workshops have been trafered from URF

vote to MoWT vote Ushs 6.9bn

Vote Function:0402 Transport Services and Infrastructure

Output: 04 02 02 Monitoring and Capacity Building

Change in Allocation (UShs Bn) 2.235 This is the core function of the ministry to monitor the implementation on
The projects under the Vote Function have reached  transport infrasture and services.

critical stages of implementation which require

closure supervision and monitoring.

Vote Function:0452 Transport Services and Infrastructure

Output: 04 02 52 Rehabilitation of Upcountry Aerodromes (CAA)

Change in Allocation (UShs Bn) 2.110 Improving on both domestic and international flights and also promoting
Upgrading of Kasese Airstrip to airport status. tourism in the region.

Vote Function:0404 Policy,Planning and Support Services

Output: 0449 04 Transport Data Collection Analysis and Storage

Change in Allocation (UShs Bn) 2.036 The ministry will conduct a National vehicle census and operationalise the
National Transport surveys will be carried out and Transport Sector Data Management System.

other modes of transport including water, air and rail.

operationalisation of the Transport Sector Data

Management System will continue

Vote Function:0406 Transport Services and Infrastructure

Output: 04 02 06 Development of Railways

Change in Allocation (UShs Bn) 1.754 Construction of standard gauge railway line between Malaba and
Complete detailed engineering design study for the Kampala will enhance trade facilitaion in the region through efficient
New standard gauge railway line between Malaba and railway transport services, reduced transport costs and accelerated road
Kampala; deterioration.

Vote Function:0472 Construction Standards and Quality Assurance

Output: 04 03 72 Government Buildings and Administrative Infrastructure

Change in Allocation (UShs Bn) -1.149 Ministry of Works and Transport has started the process of constructing
The procurement of a contractor to construct the the Headquarters in Kampala.

Ministry's Headquarters in Kampala

Vote Function:0473 Construction Standards and Quality Assurance

Output: 04 03 73 Roads, Streets and Highways

Change in Allocation (UShs Bn) -1.278 The additional changes resulted from the specified km of roads to Improve
Rehabilitate and maintain 900 Km of roads works of the road network in the country; leading to improved accessibility and
interconnectivity and Karamoja roads better agricultural prices.

Vote Function:0471 Construction Standards and Quality Assurance

Output: 040371 Acquisition of Land by Government

Change in Allocation (UShs Bn) -1.315 The ministry is planning to process the land titles for State House
Processing of land titles for State House properties properties.

Vote Function:0477 Mechanical Engineering Services

Output: 04 05 77 Purchase of Specialised Machinery & Equipment

Change in Allocation (UShs Bn) -1.403 The provision of the equipment has been catered for under the Chinese
The provision of the equipment has been catered for ~ funding for Road Maintenace equipment under Force Account
under the Chinese funding for Road Maintenace Arrangements

equipment under Force Account Arrangements
Vote Function:0404 Transport Services and Infrastructure
Output: 0402 04 Development of Inland Water Transport

Change in Allocation (UShs Bn) -1.989 Originally,funds for operations for MV Kalangala was budgeted Ushs 1bn
Originally,funds for operations for MV Kalangala under recurrent Vote Function transport services and Infrastructure, Ushs
was budgeted Ushs1bn under recurrent Vote 1bn was budgeted under Development of Inlad water Transport Project.

Function transport services and Infrastructure, Ushs
1bn was budgeted under Development of Inlad water
Transport Project.
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Proposed changes in 2011/12 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2010/11:

Vote: 113 Uganda National Road Authority

Vote Function:0401 National Roads Maintenance & Construction

Output: 04 51 01 Monitoring and Capacity Building Support

Change in Allocation (UShs Bn) 2.006 The monitoring will ensure effective implementation of projects which will

The budget has been increased by Ushs 2 bn because lead to improved condition of the national roads network.

the national roads network increased from 10,000km

to 20,000KM.

Vote Function:0402 National Roads Maintenance & Construction

Output: 04 51 02 UNRA Support Services

Change in Allocation (UShs Bn) 1.100 Part of the funding of UNRA operational costs are budgeted under the

The budget has been increased by Ushs 2 bn because URF.

the national roads network increased from 10,000km

to 20,000km.

Vote Function:0403 National Roads Maintenance & Construction

Output: 04 51 03 Maintenance of paved national roads

Change in Allocation (UShs Bn) -7.190 No funds were budgeted under UNRA vote. Funding for road maintenance
are budgeted under the URF vote.

Vote: 118 Road Fund

Vote Function:0451 National and District Road Maintenance

Output: 04 5251 National Road Maintenance

Change in Allocation (UShs Bn) -6.991 These are funds required for maintenance of the origional national road
The URF will be self sustaining through collection of network.

road user charges and despositing revenue directly to

their accounts at BoU.

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2011/12 and the Medium Term

This section sets out the highest priotrity outputs in 2011/12 and the medium term which the sector has
been unable to fund in its spending plans.

A.CHALLENGES :

(i).Delays in procurement

Procurement remains a big challenge affecting implementation of programmes and projects; and absorption
of funds in the Sector. The current procurement law creates bottlenecks in procurement process. The PPDA
Act is being amended to address some of these bottlenecks.

(ii). Limited capacity of the private sector.

The capacity of the National Construction Industry is still poor. There is limited number of local
Contractors & Consultants capable of implementing big projects. The local contractors lack skilled
personnel, equipment and financial capacity to efficiently execute projects. It is anticipated that the
implementation of the National Construction Industry Policy will address these capacity constraints.

(iii). Inadquate funding of road maintenance.

The current funding of road maintenance is less for road maintenance needs. As a result the road
maintenance backlog continues to accumulate. The Road Fund is unable to provide adequate and
predictable funds because it is still operating under the Consolidated Fund. The URA Act needs to be
amended to enable direct transfer of user charges to URF account.

(iv). Road Safety.

Road traffic accidents are on the increase partly because of improved road condition and bad drivers’
behaviour. The enforcement of the traffic and Road Safety law remains weak. The ministry is in the process
of establishing a Road Safety Authority to oversee road safety in the country.

B. UNFUNDED PRIORITIES FOR FY 11/12:

(i). Controlling of Mud and Dust in Kampala City which requires Ushs 12bn annually is not catered for
under the ceiling.

(i).Karamoja disarmament and security roads require additional funding of Ushs 15.1bn while Ushs 200bn
is needed for rehabilitation of Kampala City roads.
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(iii). A bridge linking Barlegi and Barlonyo and another four strategic bridges will require additional Ushs
5bn. To meet the rising costs of maintenance and operations for the MV Kalangala ship, additional Ushs
1bn is required.

Uganda National Roads Authority:

Under funded Projects:

1) Ongoing projects with budget shortfall (Ushs 191 bn):
(1).[Kabale — Kisoro (Ugshs 5 bn)

(i1). Kampala — Gayaza — Zirobwe (UGshs.5 bn)
(iii).Fort Portal — Budibugyo (Ugshs 3 bn)
(iv).[Nyakahita — Kazo — Kamwenge (UGshs 13.3 bn)
(v).Kampala — Masaka (UGshs 54.5 bn)

(vi).[Busega — Mityana (UGshs 4.5 bn)

(vii).Tororo- Mbale — Soroti (UGshs 4 bn)

(viii). Kawempe — Kafu (UGshs 12 bn)

(ix). Malaba/Busia — Bugiri (UGshs 21 bn)

(x).Mukono — Jinja (UGshs 9 bn)

(xi). Mbarara — Kikagati (UGshs 33 bn)

(xii).Mbarara — Katuna (UGshs 7.3 bn)

(xiii).Mesign for dualing Kampala — Jinja, Kampala — Mpigi, Kampala Northern Bypass and Kampala —
Entebbe (UGshs 13.8 bn)

(xiv).Rehabilitation of Nalubale Bridge (UGshs 1.5 bn)
(xv).Construction of selected bridges (UGshs 3 bn)

Unfunded Projects

2) Projects Ready for Implementation without budget allocation (UshsX 458 bn):
(1).Hoima — Kaiso — Tonya (UGshs 67.8 bn)

(i1). Ntungamo — Mirama Hills (UGshs 35.9 bn)

(iii).Moroto — Nakapiripirit (UGshs 32.2 bn)

(iv).Mpigi — Kanoni (UGshs 42.2 bn)

(v).Kanoni — Sembabule (UGshs 63.6 bn)

(vi).Mukono — Kyatume — Katosi/Kisoga-Nyenga (UGshs 59.5 bn)
(vii). Rukungiri- Kihihi— Ishasha/Kihihi-Kanungu- (UGshs 41.4 bn)
(viii).Ishaka - Kagamba (UGshs 30.3 bn)

(ix).Kapchorwa - Suam (UGshs 49.9 bn)

(X).Mbarara-Bypass (UGshs 35 bn)

(xi). Kampala — Entebbe Express Highway. (UGshs 279.6bn)

3) Roads ready for design without budget allocation(UshsX 24 bn):
(i)[Atiak — Kitgum (108Kms),

(ii)Pajule- Pader District HQs (18Kms),

(ii1) Kitgum — Koputh(165Kms),

(iv)Kotido- Kabong (64Kms),

(v) Angatun- Lokapel (47Kms),

(vi)Kashozi-Buremba-Kariro (53Kms),
(vii)Kashwa-Kashongi-Ruhumba (33Kms),
(viii)Jinja-Buwenda-Mbulamuti-Kamuli (80Kms),

(ix)Kasange Mpigi (11Kms),

(X)Kisubi- Nakawuka (12Kms),

(xi)Nakawuka- Natete (15Kms) ,

(xii)Nakawuka- Kasange (9Kms),

(xiii)Tbanda — Kabujogera - Masyoro - Rwenzaza/Kyambura (84Kms),
(xiv)Rakai — Isingiro (104Kms),
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(xv)Kanungu — Nyakishenyi (38Kms) ,

(xvi)[Kanungu — Kambuga (17Kms),
(xvii)[Kamwenge —Kitagwenda- Ibanda/Masyoro (84Kms),
(xviii)[Kamwenge- Dura — Rwimi (60Kms),
(xix)[1ganga —Kayunga — Kamuli (78Km:s),
(xx)Tororo — Nagongera — Butalega (48Kms),
(xxi)[Tororo — Buteba — Busia (27Kms) ,

(xxii) Bududa — Bulucheke (10Kms),

(xxiii)Customs- Tororo Road (3Kms),
(xxiv)Namutumba-Butaleja-Lwangoli (72Kms),
(xxv)Bwizibwera-Kabwohe-Kibingo (39Kms), and
(xxvi)Lwala- Kaberamaido/Anyaya- Orungo (49Kms).
UNRA wage bill Ushs 9.5bn

Uganda Road Fund:

The URF Board recognizes the available ceiling of Ushs 283.88bn for FY11/12 is inadequate. The Board
requests for an additional Ushs 100bn to uplift the budget ceiling from Ushs 283.88bn to Ushs 383.88bn.
The Board proposes to escalate the funding towards Kampala City roads from the current Ushs 15bn to at
least Ushs 50bn to cater for intensive periodic maintenance and spot reconstruction of selected dilapidated
city roads. A presentation of the plan in this respect which was also addressed capacity and absorption
issues was made by KCC to the Board on 27th January 2011. Whilst the original Ushs 15bn will be
distributed to the five divisions; the additional Ushs 35bn is to be provided via Vote 516 (KCC
headquarters). The Board also proposes to escalate funding to UNRA based on the condition of the
expanded network from 10,000km to 20,000km. The Board proposes to increase the ceiling from Ushs
178bn to Ushs 228bn an increase of Ushs 50bn. The Board also notes the need to increase funding for
DUCAR agencies from Ushs 98bn to Ushs 146bn; an increase of Ushs 48bn. In addition; the Board
recognizes the need to escalate funding to URF operations by Ushs 2bn due to increased workload.

Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

Vote Function:0452 Transport Services and Infrastructure

Output: 0402 52 Rehabilitation of Upcountry Aerodromes (CAA)

Funding Requirement (UShs Bn) 9.000 This is one of the priority projects under NDP meant to enhancing tourism
Rehabilitate Kasese Aerodrome to international in the region and hence increased foreign exchange earnings. However no
Airport standards and re-surfacing Gulu Airport funds were allocated in the MTEF.

runway, taxi ways and aprone including ground

lighting system

Output: 0402 79 Acquisition of Other Capital Assets

Funding Requirement (UShs Bn) 0.000

Vote Function:0451 National and District Road Maintenance

Output: 0452 51 National Road Maintenance

Funding Requirement (UShs Bn) 50.000 The URF Board recognizes the available ceiling of UGX 178bn for

Based on the state and expanded network from FY11/12 as inadequate. The Board proposes to escalate funding to UNRA
10,000km to 19,500km of national roads. based on the condition and size of the expanded network from 10,000km to

19,500km. The Board proposes to increase the ceiling from UGX 178bn to
UGX 228bn an increase of UGX 50bn.
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S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*

Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:

Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2010/11 MTEF Budget Projections

2009/10 Approved Spent by
Outturn  Budget EndDec  2011/12  2012/13  2013/14
Wage 0.477 0.677 0.304 0.677 0.745 0.845
Recurrent  \jon wage 1.292 4.215 1.125 4215 5.058 5.817
GoU 8.888 7.260 0.671 7.260 9.293 11.449

Development

Donor** 0.000 0.000 0.000 0.000 0.000 0.000
GoU Total 10.657 12.151 2.099 12.151 15.096 18.110
Total GoU+Donor (MTEF) 10.657 12.151 2.099 12.151 15.096 18.110
Non Tax Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total 10.657 12.151 2.099 12.151 15.096 18.110

* Excluding Taxes and Arrears
Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(i) Sector Contributions to the National Development Plan

Outcome 1: Improved ICT Governance:

Develop and implement a policy, legal and regulatory framework for systematic sub sector development.
Establishment and monitoring of the regulatory bodies within the sector.

Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all
spheres of life:

Enhance access to quality, affordable and equitable ICT services country wide

Enhance the use and application of ICT services in business and service delivery

Enhance access to quality, affordable and equitable broadcasting services country wide

Rejuvenate the application of postal services country wide

Enhance access to quality, affordable and equitable Library services country wide.

Outcome 3: Promote ICT business to enhance employment, income and growth:

Enhance the use and application of ICT services in business and service delivery

Enhance access to quality, affordable and equitable ICT services country wide

Promote the use of ICT in business and service operations (e-commerce and e-government)
Rejuvenate the application of postal services country wide

Enhance access to quality, affordable and equitable Broadcasting services country wide.

(iii) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:

1. To increase geographical coverage and tele-density of telecommunications services with a high
quality of service;

2. To have in place a balanced and coordinated national and regional communications infrastructure;

3. To promote equitable access to affordable and innovative communication services with specific
emphasis on rural areas;

4. To establish and enforce a regulatory framework that promotes the development of the sector;
5. To provide affordable and accessible postal services countrywide;
6. To provide high quality broadcasting infrastructure countrywide;

7. To promote use of information technologies in all spheres of life to enhance efficiency and
effectiveness;

8. To provide high quality market-driven and sustainable training, research and consultancy services
that support the ICT sector.

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Improved ICT Governance.

The outcome aims at development and implementation of Policies, Laws and Regulations for the ICT
sector, establishment and overseeing the operations of the sector's Institutional governing bodies, such as
Uganda Communications Commission (UCC), Broadcasting Council (BC), Uganda Posts Limited (UPL),
and National Information Technology Authority (NITA-U). As an Indicator to the good governance of the
ICT sector in Uganda, the sector aims at achieving a 5% target in Foreign Director Investment in ICT in
FY2011/12 compared to the current 3% (baseline 2008).

161



National Budget Framework Paper

Section 3: information and Communications Technology Sector

Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all
spheres of life.

The Outcome aims at delivery of quality and affordable ICT resources and services to both the Private
sector and Government in the related fields of health (e-health), education (e-education), governance (e-
government services), agriculture, elections, security and penetration of ICT resources and services to
household, institutional and individual through coverage and infrastructure (both Private and Public),
Service development - (RCDF, NBI, BPO) and Pricing of these resources and services. As an Indicator to
increased access and utilisation of ICT resources the sector targets to increase the mobile phone penetration
from 27%(Baseline 2007) to 30% in FY 2011/12, it also targets to achieve 30% and 40% proportion of
households with TV's and Radios respectively.

Outcome 3: Promote ICT business to enhance employment, income and growth.

The outcome aims at enhancing ICT business as reflected from its contribution towards GDP, Employment
(direct and indirect/ Formal and Informal), e-commerce (BPO, trade exports software and hardware, Money
banking-Msente), Government Tax contribution, ICT as an enabler- in the business sense, as used in water
and energy bills payment. At this, the sector targets a 10% foreign exchange earning from ICT products and
services, Increase of the business workforce in ICT from 137,000 individuals (baseline 2007) to 200,000 by
end of FY2011/12. The sector also aims at increasing its share capital contribution to GDP from 4%
(baseline 2008) to 8% by end of FY 2011/12.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Improved ICT Governance.
Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 1: Improved ICT Governance.

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
% of business establishments using the internet (1) (2008) 35 40 (2011)
Foreign Direct Investment in ICT Sector. 3 (2008) 5 6 (2011)

Performance for the first half of the 2010/11 financial year

NITA-U operationalised, Cyber bills assented to by H.E the President, Principle Guidelines to the
harmonisation of the Electronic Media Act and communications Act Developed and submitted to Cabinet,
Analog to Digital migration Policy before Cabinet, Cabinet memao for IT policy developed and Submitted to
Cabinet, Postal Policy before Cabinet, E-Government Policy Framework cabinet memo submitted, First
draft of Telecom Policy Developed.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 1: Improved ICT Governance.

: 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 020 Ministry of Information & Communications Tech.

Vote Function:0501 IT and Information Management Services
Output: 050101 Enabling Policies,Laws and Regulations developed
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Outcome 1: Improved ICT Governance.

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

Number of stakeholder
consultations held

Number of policies
developed/reveiewed

Status of ICT policy,
Telecommunication and
postal policy

Output Cost (UShs bn):

Output: 050102
Description of Outputs:

Output Cost (UShs bn):

2010/11

Approved Budget and
Planned outputs

- Country Code Top level
Domain Policy; - Finalise IT
policy

Develop implementation plan
for Itpolicy; - Continue the
process of establishing CERT.

- Develop E-waste policy -

IMS policy implementation plan

developed
govt

- Set up IT units in

good

0.147

E-government services provided

Technical guidance and
monitoring provided to all
MDAs - Participation in
regional and international fora;

- coordinate regional and
international e-projects

(HiIWEL, PAeN);
government master plan -
Hold a National ICT week;

0.136

- Roll out e-

Spending and Outputs
Achieved by End Dec

Process of formulating the
CERT is ongoing

First Draft of the CCTLD
developed

Surveys in Ministries
Department and Agencies done

fair

0.050

On top of the monitoring done
of the e- projects (HIWEL,

PAeN) Technical Guidance was

provided to UNEB, Ministry of
Public Service, UBOS
(Community Information
Systems), National IT
Authority, Ministry of Defense.

0.043

Vote Function:0502 Communications and Broadcasting Infrastructure

2011/12

Proposed Budget and
Planned Outputs

Develop and Disseminate
information Security strategy.

Operationalize the cyber laws
including development of
regulations.

good

0.147

Implementation and coordinate
roll out of e-government master
plan.

Technical guidance and
monitoring provided to all
MDAs

Implementation of Information
security strategy

0.136

Output: 050201
Description of Outputs:

Performance Indicators:

Number of Policies
Developed/Reviewed

Output Cost (UShs bn):

- Broadcasting Telecom and
Postal policies finali; -
Electronic Media Act and
Communications Act
harmonised;

Policies, Laws and regulations developed

Procurement process for
consultancy for review of
broadcasting policy initiated
and open bids for the review of

- implementation the broadcasting policy received

stratetegy for analogue to digital and guiding principles to the

migration developed
managemement and
environmental protection
Strategy developed

0.155

- E-waste harmonsiation process

developed.

0.055

Broadcasting policy reviewed;

Electronic Media
Communications and
Broadcasting Infrastructure
management policy
developed.

Spectrum Management Policy
Developed

National Postcode and
Addressing system strategy.

0.155

Output: 050202

Sub-sector monitored and promoted
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Outcome 1: Improved ICT Governance.

. 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: - monitor the sub sector - 4 digital migration pilot projects Implementation and coordinate

Implementation of Analogue to namely UBC, Star Times TV,  roll out of e-government master
Digital Migration coordinated Mo TV and Next Generation plan.
and monitored; - Consumer TV have been coordinated and

education and Awareness in monitored. Consumer education and
migration process carried out; Awareness in migration process
Postal sub-sector monitored in  carried out;
- develop guidelines for Eastern, Western and Northern
licensing digital broadcasting Uganda Develop guidelines for licensing
digital

broadcasting.
Technical supervision provided

Performance Indicators:

Number of ICT monitoring 2 2 2
reports
Output Cost (UShs bn): 0.139 0.047 0.139
Vote Function:0503 Information Technology Governance Services(NITA-U)
Output: 050301 A harmonised and coordinated National Information Technology Systems developed
Description of Outputs: -NITA-U operationalised. NITA-U staff recruitment Financial Management &
initiated, press releases Accounting Systems Developed
published for visibility and Implemented.

campaign, HRM and Financial
policies and procedures initiated Procurement Management

and interim procurement Support Systems Developed and
procedures put in place. Implemented
Guidelines in stakeholder Internal Human Resource
analysis and engagement Management and Development
developed. Support Systems Developed and
Implemented

Output Cost (UShs bn): 2.710 0.645 2.710

Output: 050304 Technical Support on e-Government and e-Commerce provided

Description of Outputs: 1 new DBICS put in place; 1 new DBICS put in place; Maintenance of and logical

support to NBI/EGI
100 People given IT Trainings 100 People given IT Training Infrastructure
in the DBICS Centers
Commercializing of the NBI.
Performance of existing DBICs
monitored; Existing DBICs Information Technology support
maintained. services provided for the
implementation of the NSIS

Performance Indicators:

No. of Gov't Institutions 10 20
operating E-Gov't Services
No. of Gov't Instituitons 10 10 10

operating E-Gov't Services
(voice data and video
conferencing)

IT security work base created yes yes yes
in Government
Output Cost (UShs bn): 0.250 0.000 0.250
Output: 050351 E-Government ICT Policy Implementation

Description of Outputs:

Output Cost (UShs bn): 0.000 0.000 0.000

1lb4



National Budget Framework Paper

Section 3: information and Communications Technology Sector

* Excludes taxes and arrears

20011/12 Planned Outputs

Develop Country Code Top level Domain Policy, Develop an implementation plan for IT policy, Continue
the process of establishing CERT and Restructure IT function across government, Develop and Disseminate
Information Security strategy, Operationalize the cyber laws including development of regulations,
Implement and operationalise the E-government Policy framework, Develop and disseminate ICT sector
standards and guidelines. Develop and disseminate ICT business strategy, Operationalisation of the E-waste
policy, IMS policy implementation plan developed. Broadcasting Policy reviewed. Electronic Media
Communication and Broadcasting Infrastructure Management Policy developed, Spectrum management
Policy developed, National Postcode and Addressing system strategy developed.

Medium Term Plans

Develop Country Code Top level Domain Policy, IT policy, an implementation plan for IT policy, Continue
the process of establishing CERT and Restructure IT function across government, Develop and Disseminate
Information Security strategy, Operationalize the cyber laws including development of regulations,
Implement and operationalise the E-government Policy framework, Develop and disseminate ICT sector
standards and guidelines. Develop and disseminate ICT business strategy, Operationalisation of the E-waste
policy, IMS policy implementation plan developed. Broadcasting Policy reviewed, Electronic Media
Communication and Broadcasting Infrastructure Management Policy developed, Spectrum management
Policy developed, National Postcode and Addressing system strategy developed, National Information
Technology Planning and Monitoring Services.

Actions to Improve Outcome Performance

Critical to the improvement in performance of the ICT sector towards achievement of this outcome is the
effective and efficient policies, laws and regulatory development process both within the sector and other
players like Cabinet and Parliament in regards to turn around time, and availability of the necessary
resources both human and financial to carry out the planned activities.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Improved ICT Governance.

2010/11 Planned Actions: 2010/11 Actions by Dec: 2011/12 Planned Actions: MT Strategy:

Vote: 020 Ministry of Information & Communications Tech.
Vote Function: 0501 IT and Information Management Services

- Develop and disseminate Process of formulating the Implement and operationalise ~ Setting a test and training Lab
information security strategy; ~ CERT by the National the E-government Policy information security;
- Operationalise the National ~ Security Information Working ~ framework. Build capacity in information
Information Security working  .Group is ongoing and draft Develop and disserminate ICT  security;
group; strategy of establishing sector standards and Setting up a CERT
- Develop training manual CERTdeveloped. guidelines.
basic information security. Develop and disserminate ICT
business
strategy.

Develop an implementation
plan for the IT Policy.

Vote Function: 0502 Communications and Broadcasting Infrastructure

- Finalise Postal, Draft digital broadcasting Develop and implement Carry out studies in related
Telecommunications, policy in place Communications & field to inform policy;
Broadcasting policies; A strategy for migration from  Broadcasting Infrastructure

- Harmonise Electronic analogue to digital management policy and

Media and Communications broadcasting in place. Spectrum Management

Acts; Policy

- Strengthen the coordinating Develop guidelines for

and monitoring mechanisms licensing digital broadcasting.

of the ministry
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(ii) Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services
in all spheres of life.

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all spheres of life.

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
No. of e-government applications and services in 0 5 10 (2012)

operarion

Proportion of households with a TV. 0 30 45 (2012)

Proportion of households with a radio. 0 40 50 (2012)

% Mobile phone penetration 27% (2008) 30 40 (2011)

Performance for the first half of the 2010/11 financial year

Technical Guidance was provided to UNEB, Ministry of Public Service, UBOS (Community Information
Systems), National IT Authority, Ministry of Defense on the use of ICT, Monitoring done of the e- projects
(HIWEL, ToRs of task force to oversee the migration process drawn and 4 digital migration pilot projects
namely UBC, Star Times TV, Mo TV and Next Generation TV have been coordinated and monitored.
National steering committee on digital migration and the digital migration task force established, ToRs for
public relation management drawn, Procurement of public relation agency has been initiated and Continued
Consumer Awareness carried out from Q1 to Q2. (PAeN)

Technical support to Nakaseke wireless IP network provided and monitoring done, further technical
support provided to Police and other Security Agencies on Expansion of TETRA, CCTV and Call Center,
benchmarking with other countries Mexico, Tanzania, china, South Africa achieved and quarterly
monitoring carried out, Specifications for services and equipment for the postal code developed and project
team setup.

Supervision of Phase Il optical fibre laying undertaken by NITA-U staff, -1050km of fibre Optic Cable off
the planned 1477km, Supervision of installation of back up equipment in 27 Ministries and Dep’t; ToRs for
Forensic Technical Audit developed reviewed and updated. ToRs for Data Centre Standards developed Site
identification and assessment process undertaken and site for primary data center identified, designs
updated and civil works have commenced. ToRs for new DBICs sites developed, Selection criteria for
DBICs sites updated and 4 new DBICs sites identified. Monitoring of existing DBICs sites undertaken in
particular 2 DBICs sites (Busia and lganga) visited and monitored under Q2 Engagement with UNIDO to
review functionality of DBICs.

Negotiations for harmonizing the DBICs projects with UCC and Posta Uganda initiated. ToRs for the
training of DBICs managers developed and the procurement of the training initiated. Financing agreement
for the counterpart funding of the BPO incubation center with UCC drafted. BPO roadmap developed. BPO
stakeholder analysis undertaken; ToRs for BPO standards developed; ToRs for BPO model and strategy for
developed; Draft cabinet memo on BPO presented; Internal BPO workshop held to review and develop
BPO strategy

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all spheres of life.

: 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 020 Ministry of Information & Communications Tech.
Vote Function:0501 IT and Information Management Services

Output: 050102 E-government services provided
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Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all spheres of life.

Vote, Vote Function
Key Output

Description of Outputs:

Output Cost (UShs bn):

Output: 050105
Description of Outputs:

Output Cost (UShs bn):

2010/11

Approved Budget and
Planned outputs
Technical guidance and
monitoring provided to all
MDAs - Participation in
regional and international fora;

- coordinate regional and
international e-projects

(HIWEL, PAeN);
government master plan -
Hold a National ICT week;

0.136

Spending and Outputs
Achieved by End Dec

On top of the monitoring done
of the e- projects (HIWEL,
PAeN) Technical Guidance was
provided to UNEB, Ministry of
Public Service, UBOS
(Community Information
Systems), National IT

- Roll out e- Authority, Ministry of Defense.

0.043

Human Resource Base for IT developed
Capacity building for IT human Discussions were held with

resource in government

0.072

Uganda Business Technical
Examinations Board.(UBTEB)
and BTVET department under
MOES on vocational
qualification standards

0.031

Vote Function:0502 Communications and Broadcasting Infrastructure
Policies, Laws and regulations developed

Output: 050201
Description of Outputs:

Performance Indicators:

Number of Policies
Developed/Reviewed

Output Cost (UShs bn):

Output: 050202
Description of Outputs:

Performance Indicators:

Number of ICT monitoring

reports
Output Cost (UShs bn):

- Broadcasting Telecom and
Postal policies finali; -
Electronic Media Act and
Communications Act
harmonised;

Procurement process for
consultancy for review of
broadcasting policy initiated
and open bids for the review of

- implementation the broadcasting policy received

stratetegy for analogue to digital and guiding principles to the

migration developed
managemement and
environmental protection
Strategy developed

0.155

- E-waste harmonsiation process

developed.

0.055

Sub-sector monitored and promoted

- monitor the sub sector -
Implementation of Analogue to
Digital Migration coordinated
and monitored; - Consumer
education and Awareness in
migration process carried out;

- develop guidelines for
licensing digital broadcasting

2

0.139

4 digital migration pilot projects
namely UBC, Star Times TV,
Mo TV and Next Generation
TV have been coordinated and
monitored.

Postal sub-sector monitored in

Eastern, Western and Northern
Uganda

0.047

2011/12
Proposed Budget and

Planned Outputs

Implementation and coordinate
roll out of e-government master
plan.

Technical guidance and
monitoring provided to all
MDAs

Implementation of Information
security strategy

0.136

Continue discussions on
syllabus in primary and
secondary schools; and tertiary
institutions.

0.072

Broadcasting policy reviewed;

Electronic Media
Communications and
Broadcasting Infrastructure
management policy
developed.

Spectrum Management Policy
Developed

National Postcode and
Addressing system strategy.

0.155

Implementation and coordinate
roll out of e-government master
plan.

Consumer education and
Awareness in migration process
carried out;

Develop guidelines for licensing
digital

broadcasting.

Technical supervision provided

0.139

Output: 050203

Logistical Support to ICT infrastructure
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Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all spheres of life.

2010/11
Spending and Outputs

Achieved by End Dec
Stakeholder consultation
meeting in preparation for the
feasibilty study carried out.

Vote, Vote Function
Key Output

Approved Budget and
Planned outputs
- technical support provided to
other government agencies. -
UBIST strategy operationalised

Description of Outputs:

- Establishment of Digital
Broadcasting Infrastructure
promoted

Stakeholders in the pilot area of
the National postal code system
Entebbe Municipality sensitised.

Output Cost (UShs bn): 0.148 0.046

2011/12

Proposed Budget and
Planned Outputs

Promote establishment of
Digital Broadcasting
Infrastructure.

Support Data Casting initiatives.

Establishing of Broadcasting
Infrustructure for last mile
solution.

Establishing of Broadcasting
Infrastructure for digital out of
home (DooH).

0.148

Vote Function:0503 Information Technology Governance Services(NITA-U)
Output: 050304 Technical Support on e-Government and e-Commerce provided
Description of Outputs: 1 new DBICS put in place; 1 new DBICS put in place;

100 People given IT Trainings
in the DBICS Centers

100 People given IT Training

Performance of existing DBICs

monitored; Existing DBICs
maintained.
Performance Indicators:
No. of Gov't Institutions 10
operating E-Gov't Services
No. of Gov't Instituitons 10 10
operating E-Gov't Services
(voice data and video
conferencing)
IT security work base created yes yes
in Government
Output Cost (UShs bn): 0.250 0.000

Output: 050305
Description of Outputs:

Communication Infrastructure Network established in Uganda
- Completion of phasetwo -  Monitoring of existing DBICs
Survey the complete route for  sites undertaken in particular 2
Phase Il - Prepare Design DBICs sites (Busia and Iganga)
document of Phase Il - visited and monitored under Q2
Supervision of Phase Il of the
NBI/EGI

Performance Indicators:
No. of districts and towns
connected to National
Transmission Backbone
Institutional data access 2
points of speed not less than

256 kps

Output Cost (UShs bn):

20 20

3.160 0.294

Maintenance of and logical
support to NBI/EGI
Infrastructure

Commercializing of the NBI.

Information Technology support
services provided for the
implementation of the NSIS

20

10

yes

0.250

Design and pilot District
Business Information Centres
(DBICs) basing on the new
Model &

Strategy

National Backbone & e-
Government Infrastruture
Extended, Operationalized and
Maintained

20

3.160
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* Excludes taxes and arrears

20011/12 Planned Outputs

Providing policy guidance on BPO activities within and out of the country, Support BPO activities,
Implement ICT business strategy, Technical guidance and monitoring provided to all MDAs. Coordinate
regional and international e-projects (HIWEL, PAeN), Implement and coordinate roll out of e-government
master plan, Promote/support PPP to provide "last mile" connection, Implementation of Information
Security Strategy, Develop and disseminate ICT sector standards and guidelines, Disseminating and
providing technical support supervision to the MDAs and the private sector, Operationalisation of the E-
waste policy, Promote software production and development.

Promote content Development and Dissemination, Capacity building for IT human resource in government.
Implementation and coordinate roll out of e-government master plan, R&D in ICT, Promote, coordinate and
monitor Data casting., Monitoring and coordination of Digital out of Home (DooH), Implementation of
Analogue to Digital Migration coordinated and monitored.

Consumer education and Awareness in migration process carried out; Develop guidelines for licensing
digital broadcasting, Implementation of Analogue to Digital Migration coordinated and monitored,
Consumer education and Awareness in migration process carried out, Develop guidelines for licensing
digital broadcasting.Conduct a Forensic Technical Audit on Phase Il of the NBI/EGI Project,Extension of
the NBI/EGI Infrastructure (Phase I11),Commercialization of the NBI (Procure a Partner through PPP),
Develop an alternative route to the sea cable (Optical Fibre Optic Cable to Mutukula - Phase iV),
Deployment/Rollout of more VOIP Sites,Develop a District Business Information Centres (DBICs) Model
& Strategy,Design and pilot District Business Information Centres (DBICs) basing on the new Model &
Strategy.

A National Population Databank Implemented & Maintained,Setting up & operationalising the NSIS
Sectretariat, Country Code Top-level Domain (CCTLD) Management, Internet Protocol Version 6 (IPV6)
Implementation, e-Waste Management Implementation, Collaboration Software for eGovernment
Infrastructure, e-Government Shared Services deployed, Conduct a National e-Readiness Assessment study,
Development of an IT Data Collection, Analysis, Reporting and Dissemination Framework & Tool,
Operationalising the Cyber laws, Conduct an IT Capacity Building Needs Assessment, Develop SLA
frameworks.

Medium Term Plans

Extension of the NBI/EGI Infrastructure (Phase I11), Commercialization of the NBI (Procure a Partner
through PPP), Develop an alternative route to the sea cable (Optical Fibre Optic Cable to Mutukula - Phase
iV), Maintenance of and logical support to NBI/EGI Infrastructure, Deployment/Rollout of more VOIP
Sites, Develop a District Business Information Centres (DBICs) Model & Strategy, Design and pilot
District Business Information Centres (DBICs) basing on the new Model & Strategy.

A National Population Databank Implemented & Maintained, Operationalising the NSIS Secretariat,
Country Code Top-level Domain (CCTLD) Management, Internet Protocol Version 6 (IPV6)
Implementation, e-Waste Management Implementation, Collaboration Software for e-Government
Infrastructure, e-Government Shared Services deployed, Awareness/Sensitization on NSIS, Standardization
and certification of Government IT Services, Information Technology Research & Innovation and Data
Collection Services, operationalising the cyber laws, National Information Technology Human
Development & Capacity Building Services established, Develop e-Government portal, Develop SLA
frameworks,

Actions to Improve Outcome Performance
Critical to the ICT sectors performance towards achieving this outcome is ICT infrastructure development
as seen with the implementation of the NBI, setting up of DBICs, RCDF, BPO promotion, Rollout of VOIP
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sites, migration to IPV6, e-government shared services, Coordination of e-projects, Spectrum management

and development of the Human Capital in the ICT sector.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Improved access and utilisation of quality and affordable ICT resources and services in all spheres of life.
2010/11 Planned Actions: 2010/11 Actions by Dec:

2011/12 Planned Actions: MT Strategy:

Vote: 020 Ministry of Information & Communications Tech.

Vote Function: 0503 Information Technology Governance Services(NITA-U)

N

Carry out IT Needs
Assessment for Government;
Development of the eSecurity
and early Warning systems
for Government;
Development of the Info —
Security Advisory Centre for
Government;

Deployment of the e-
Government Rapid Response
Team.

Site identification and
assessement process
undertaken and site for
primary data center identified,
designs updated and civil
works have commenced.
ToRs for conducting an e-
government readiness survey

and development of national e-

government plan developed.

Vote Function: 0549 Policy, Planning and Support Services

ICT policy framework
reviewed; ICT sector strategic
plan developed; Analogue to
digital migration policy
developed; ICT policies
disseminated to stakeholders;
Hwel and Paent monitored

Procurement process for
strategic plan on going.

Draft ICT Policy framework
in place, plans to have further
consultations are under way.

Draft analogue policy in place.

Cabinet Memo prepared.

Conduct a Forensic Technical
Audit on Phase Il of the
NBI/EGI Project

Extension of the NBI/EGI
Infrastructure (Phase I11)

Set up a Project Management
Office (PMO) that will
develop a framework, model
and process to provide support
to all IT NITA-U related
Projects

Monitoring & Evaluation of
National IT Projects and
Initiatives

Procurement process for
strategic plan on going.

Draft ICT Policy framework
in place, plans to have further
consultations are under way.
Draft analogue policy in place.
Cabinet Memo prepared.

National Data Centre design
implemented;

Network Operating Centre
implemented.

Utilisation of the IT Needs
assessment

IT disposal systems and
strategy developed
Enhancement of the utilisation
of eSecurity and early warning
systems

Undertake ICT related studies
to inform policy

1/0
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(iii) Outcome 3: Promote ICT business to enhance employment, income and growth.

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 3: Promote ICT business to enhance employment, income and growth.

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Number of IT enabled Services 0 10 12 (2012)

Foreign exchange earnings generated from ICT 10 (2008) 10 30 (2011)

products and services.

Proportion of business workforce in ICT sector 5 (2007) 10 15 (2011)

Share of ICT sector contribution to GDP. 4 per year (2008) 8 12 (2011)

Performance for the first half of the 2010/11 financial year

Develop guidelines for licensing digital broadcasting, ToRs for strategic Management consultant
developed; Engagement of stakeholders for the commercialization of the NBI undertaken, Engagement with
UNIDO to review functionality of DBICs. Negotiations for harmonizing the DBICs projects with UCC and
Posta Uganda initiated.

ToRs for the training of DBICs managers developed and the procurement of the training initiated.
Financing agreement for the counterpart funding of the BPO incubation center with UCC drafted, BPO
roadmap developed, BPO stakeholder analysis undertaken; ToRs for BPO standards developed, ToRs for
BPO model and strategy for developed, Draft cabinet memo on BPO presented; Internal BPO workshop
held to review and develop BPO strategy.

Technical support to the Uganda Youth Council on BPO provided. BPO technical working group (TWG)
setup and ToRs for the BPO center activities approved by the BPO TWG. Procurement process for the BPO
center initiated, review and update of the BPO strategy, development of BPO standards and BPO training
and skills development initiated. NITA-U Board and management visited BPO operators around Kampala
as part of monitoring the BPO activities.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 3: Promote ICT business to enhance employment, income and growth.

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 020 Ministry of Information & Communications Tech.

Vote Function:0501 IT and Information Management Services

Output: 050102 E-government services provided

Description of Outputs: Technical guidance and On top of the monitoring done  Implementation and coordinate
monitoring provided to all of the e- projects (HIWEL, roll out of e-government master
MDAs - Participation in PAeN) Technical Guidance was plan.
regional and international fora;  provided to UNEB, Ministry of

Public Service, UBOS Technical guidance and

- coordinate regional and (Community Information monitoring provided to all
international e-projects Systems), National IT MDAs
(HIWEL, PAeN); - Roll oute- Authority, Ministry of Defense. Implementation of Information
government master plan - security strategy
Hold a National ICT week;

Output Cost (UShs bn): 0.136 0.043 0.136

Output: 050103 BPO industry promoted
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Outcome 3: Promote ICT business to enhance employment, income and growth.

Vote, Vote Function
Key Output

Description of Outputs:

Output Cost (UShs bn):

2010/11

Approved Budget and
Planned outputs

BPO framework implemented

0.059

Spending and Outputs

Achieved by End Dec
Support is being provided to
NITA-U on the execution of
activities on the new BPO
roadmap.

The process of developing the
Terms of Reference for the
Monitoring of the BPO sector
was also started

0.020

2011/12
Proposed Budget and

Planned Outputs
Implement ICT business
strategy.

Monitor and Provide Technical
support to e-projects.

Implement transition from IPV4
to IPV6 Promote content
Development and
Dissemniation.

Promote software production
and development.

0.059

Output: 050104
Description of Outputs:

Output Cost (UShs bn):

Hardware and software development industry promoted

- Finalise development of
guidelines; - disseminating
and providing technical support
supervision to the MDAs and
the private sector.

0.041

A desk study was carried out
and a task team setup in charge
of Drafting the E-Waste Policy
and this has completed its work
after consultations with all
major stakeholders. The Process
of drafting the Cabinet Memo
has been started

0.016

Promote content Development
and Dissemniation.

Promote software and hardware
production and

development.
Operationalisation of the E-
waste policy.

0.041

Vote Function:0502 Communications and Broadcasting Infrastructure
Policies, Laws and regulations developed

Output: 050201
Description of Outputs:

Performance Indicators:

Number of Policies
Developed/Reviewed

Output Cost (UShs bn):
Output: 050202

- Broadcasting Telecom and
Postal policies finali; -
Electronic Media Act and
Communications Act
harmonised; - implementation

Procurement process for
consultancy for review of
broadcasting policy initiated
and open bids for the review of
the broadcasting policy received

stratetegy for analogue to digital and guiding principles to the

migration developed
managemement and
environmental protection
Strategy developed

0.155

- E-waste harmonsiation process

developed.

0.055

Sub-sector monitored and promoted

Broadcasting policy reviewed;

Electronic Media
Communications and
Broadcasting Infrastructure
management policy
developed.

Spectrum Management Policy
Developed

National Postcode and
Addressing system strategy.

0.155
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Outcome 3: Promote ICT business to enhance employment, income and growth.

. 2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: - monitor the sub sector - 4 digital migration pilot projects Implementation and coordinate

Implementation of Analogue to namely UBC, Star Times TV,  roll out of e-government master
Digital Migration coordinated Mo TV and Next Generation plan.
and monitored; - Consumer TV have been coordinated and

education and Awareness in monitored. Consumer education and
migration process carried out; Awareness in migration process
Postal sub-sector monitored in  carried out;
- develop guidelines for Eastern, Western and Northern
licensing digital broadcasting Uganda Develop guidelines for licensing
digital

broadcasting.
Technical supervision provided

Performance Indicators:

Number of ICT monitoring 2 2 2
reports
Output Cost (UShs bn): 0.139 0.047 0.139
Output: 050203 Logistical Support to ICT infrastructure
Description of Outputs: - technical support provided to  Stakeholder consultation Promote establishment of
other government agencies. - meeting in preparation for the  Digital Broadcasting
UBIST strategy operationalised feasibilty study carried out. Infrastructure.
- Establishment of Digital Stakeholders in the pilot area of Support Data Casting initiatives.
Broadcasting Infrastructure the National postal code system
promoted Entebbe Municipality sensitised. Establishing of Broadcasting
Infrustructure for last mile
solution.

Establishing of Broadcasting
Infrastructure for digital out of
home (DooH).

Output Cost (UShs bn): 0.148 0.046 0.148
Vote Function:0503 Information Technology Governance Services(NITA-U)
Output: 050303 Shared resources of Technical Skills and Infrastructure developed
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Outcome 3: Promote ICT business to enhance employment, income and growth.

2010/11 2011/12
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: BPO Strategy and Model 10/13 Financing agreement for the Information Technology (IT)
Implementation plan developed counterpart funding of the BPO Business Parks developed &
incubation center with UCC promoted
drafted;
Set up Information Technology
BPO roadmap developed; Parks to host BPO & Related
ICT Service
Companies

BPO Strategy and Model
10/13 Implementation plan

developed

Performance Indicators:

Number ofoutsourceing 5 50 5
companies operational

Number of international 2 2 2

projects implemented and

performance continuously

montored

No. of DBICs (District, 4 6 2
Business Information

Centres) set up

No. of BPO companies 50 50 50
operational

Functional GoU web portal  yes yes yes
information security working

group set up
Output Cost (UShs bn): 0.000 0.000 0.000
Output: 050304 Technical Support on e-Government and e-Commerce provided

Description of Outputs: 1 new DBICS put in place; 1 new DBICS put in place; Maintenance of and logical

support to NBI/EGI
100 People given IT Trainings 100 People given IT Training  Infrastructure
in the DBICS Centers
Commercializing of the NBI.
Performance of existing DBICs
monitored; Existing DBICs Information Technology support
maintained. services provided for the
implementation of the NSIS

Performance Indicators:

No. of Gov't Institutions 10 20
operating E-Gov't Services
No. of Gov't Instituitons 10 10 10

operating E-Gov't Services
(voice data and video
conferencing)

IT security work base created yes yes yes
in Government
Output Cost (UShs bn): 0.250 0.000 0.250

* Excludes taxes and arrears

20011/12 Planned Outputs

Commercialization of the NBI (Procure a Partner through PPP), Country Code Top-level Domain (CCTLD)
Management, e-Government Shared Services deployed, BPO Operations Standards developed and
disseminated, Disseminate the new BPO Strategy and Model for Uganda, Set up Information Technology
Parks to host BPO & Related ICT Service Companies, Development and Operationalization of the Cyber
Laws, Development and Dissemination of the Certification & Accreditation Framework, Model, Tools &
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Process, Conduct an IT Capacity Building Needs Assessment (CBNA), E-Business and other e-
Transactions promoted, Software development industry promoted, Commercialisation of e-Government

applications and services.

Medium Term Plans

Support and Promotion of Business Process Outsourcing (BPO) Services, Information Technology (IT)
Business Parks developed & promoted; Review, Design, Implementation and Compliance enforcement of
Cyber & Related Laws; Development, Implementation and Maintenance of an Architecture Blueprint;
Standards and Certification for Government IT Services, Promoting and or undertaking Information
Technology Training, Development and Capacity Building Services for Public & Private Sectors,
Development & Promotion of E-Business and other e-Transactions, Develop software export strategy,
Commercialisation of e-Government applications and services.

Actions to Improve Outcome Performance

Critical to improving the ICT sector performance towards this outcome is first and foremost the
commercialisation of the NBI so as to generate more revenue for the government and embarking on
implementation of e-government shared services on the NBI for all MDA's so as to cut on governments
expenditures. Secondly there is need to promote the BPO industry through support to the BPO software and
hardware companies to necessitate their growth geared towards revenue creation from ICT resources and
services businesses both exports and imports and Job creation.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: Promote ICT business to enhance employment, income and growth.

2010/11 Planned Actions: 2010/11 Actions by Dec:

2011/12 Planned Actions: MT Strategy:

Vote: 020 Ministry of Information & Communications Tech.

Vote Function: 0502 Communications and Broadcasting Infrastructure

- Not reported Technical support provided to
Police and other Security
Agencies on Expansion of
TETRA, CCTV and Call

Center.

Establishing of Broadcasting
Infrustructure for last mile
solution.

Scale up strategies in
conjuction with line ministries
to create synergy for increased
investment

Establishing of Broadcasting

Infrastructure for digital out of

home (DooH).

Vote Function: 0503 Information Technology Governance Services(NITA-U)

Carry out study to determine
Financial and Legal
conceptualisation for e-
commerce and e-Government
services.

ToRs for conducting an e-
government readiness survey
and development of national e-
government plan developed.

Vote Function: 0549 Policy, Planning and Support Services

Engaging UBOS for further
data collection

- Carryout baseline survey for
the sector

Technical support requests to
NITA-U coordinated

IT Regulatory environment
created and enhanced.

Participate in e-Readiness
surveys; update inventory
quarterly Promoting and or
undertaking Information
Technology Trainning,
Development and Capacity
Building Services for Public &
Private Sectors

Engage UBOS for further data
collection

Engage UBOS for further data
collection

(iv) Efficiency of Sector Budget Allocations

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

(i) Allocation (Shs Bn)
2010/11 2011/12 2012/13 2013/14

Billion Uganda Shillings

7.0
7.0

Key Sector
Service Delivery

(ii) % Sector Budget
2010/11 2011/12 2012/13 2013/14

57.7% 52.0% 57.5% 47.0%
57.7% 57.7% 57.5% 47.0%

8.7
8.7

8.5
8.5

7.0
7.0
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Table S2.5: Key Unit Costs of Services in the Sector (Shs *000)

(v) Sector Investment Plans
Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget
Billion Uganda Shillings 2010/11 2011/12 2012/13 2013/14 2010/11 2011/12 2012/13 2013/14
Consumption Expendture(Outputs Provided) 11.4 11.4 14.8 17.6 94.1% 941% 97.9% 97.4%
Grants and Subsidies (Outputs Funded) 0.1 0.1 0.3 0.5 0.9% 0.9% 2.1% 2.6%
Investment (Capital Purchases) 0.6 0.6 0.0 0.0 5.0% 5.0% 0.0% 0.0%
Grand Total 12.2 12.2 15.1 18.1 100.0% 100.0% 100.0% 100.0%

Table S2.7: Major Capital Investments

S3 Proposed Budget Allocations for 2011/12 and the Medium Term

This section sets out the proposed sector budget allocations for 2011/12 and the medium term, including
major areas of expenditures and any notable changes in allocations.
Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2010/11 MTEF Budget Projections

2009/10 Appr. Spent by
Outturn Budget End Dec 2011/12  2012/13  2013/14

Vote: 020 Ministry of Information & Communications Tech.

0501 IT and Information Management Services 1.589 0.456 0.160 0.456 0.699 0.787
0502 Communications and Broadcasting Infrastructure 2.862 0.442 0.149 0.442 0.868 1.110
0503 Information Technology Governance Services(NITA-U) 3.792 6.565 0.939 6.565 7113 6.612
0549 Policy, Planning and Support Services 2414 4.689 0.851 4.689 6.415 9.602
Total for Vote: 10.657  12.151 2.099 12151 15096  18.110
Total for Sector: 10.657  12.151 2.099 12151 15096  18.110

* Excluding Taxes and Arrears

(i) The Total Budget over the Medium Term

The Ministry has been allocated a total budget worth UGX 12.151Bn only, excluding taxes for the FY
2011/12, of which UGX 4.89 Bn is recurrent and UGX 7.260 Bn is development budget. In the medium
term UGX 15.09 Bn and UGX 18.11 Bn has been proposed for the FY’s 2011/12 and 2012/13 respectively.

(ii) The major expenditure allocations in the sector

FY 2011/12, The allocations among the vote functions are as follows; In FY 2011/12 NITA-U has the
biggest allocation of Ushs 6.565 Bn of which Ushs 2.565 Bn is recurrent and Ushs 4.0 Bn is development,
Policy Planning and Support Services has an allocation of Ushs 4.451 Bn, Communication and
Broadcasting Infrastructure with budget of Ushs 0.422 Bn. IT and Information Management Services has a
budget of Ushs 0.456 Bn, and Uganda Institute of Communication Technologies training Services with the
budget of Ushs 0.1 Bn.

(iii) The major planned changes in resource allocations within the sector

The major expenditure allocations in the sector in 2011/12 and in the medium term will continue to be the
National data Transmission Backbone and e-Government infrastructure project of Ushs 3.4 Bn over the
medium term. In addition a total of Ushs 0.6 Bn has been allocated to Digital migration project which has a
deadline switch off of 2012. A total of Ushs 1.2 Bn has been allocated to E-government ICT policy
implementation project to facilitate the development spending of the sector. The areas to to be facilitated
include; Digital migration; Postal and National Address code system development with an allocation of
Ushs 0.2 Bn and EG/ICT policy with an allocation of Ushs. 0.5 Bn. There are proposals to liberate the
Digital migration, Postal and National Address Code System, ICT functions in MDAs, Spectrum
Management and ICT Security as fully fledged projects.

Table S3.2: Major Changes in Sector Resource Allocation
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* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2011/12 and the Medium Term

This section sets out the highest priotrity outputs in 2011/12 and the medium term which the sector has
been unable to fund in its spending plans.

Government is still the biggest consumer of IT services and user of related equipment. A number of
Government institutions have embraced the use of IT by taking on computerization projects independently.
These projects and new ones coming on board will rolled out to both central and local governments. In
order to ensure quality, standards and efficiency, it's imperative that IT personnel under central supervision
of MolICT be deployed in central and LGs. In the short term, the sector will require Ushs 0.6 Bn and Ushs
2.0 Bn in the medium term.

Technology is always changing, with the expected growth of Internet usage after the completion of the NBI
and connecting to the submarine cable, Uganda is expected to face a shortage of IPv4 addressing space in
the near future if timely action is not taken to migrate from IPv4 to IPv6. It is evident that the rapid growth
of broadband and wireless technologies is pushing the demand for IP addresses in Uganda. It is thus
imperative for the Government of Uganda to put emphasis on making the country IPv6 ready to meet the
rising demand for IP addresses in future and expected shift to IPv6 Internet worldwide. In the first year, the
Ministry requires Ushs 0.500 Bn and the medium term Ushs 3.5 Bn. In the first year, the sector aims to
develop a migration strategy and setup an IPv6 test bed. In the medium term, the Ministry plans to start
deploying IPv6 on the government networks, develop capacity for technical officers in government, as well
as coordinate and provide technical support to the public and private sectors.

With the increased use of electronic communication methods, cyber crime is also on the rise. As the cyber
bills are discussed in parliament, vital ICT security implementation needs to be effected to create a safe
atmosphere for digital communication and storage of critical national information.

Migration to digital television broadcasting is a potential enabler of modernization. The International
Telecommunications Union has set the dead line for migration to digital television broadcasting on June
2015. All consumers must have acquired digital TV sets and related accessories. The broadcasters must
have upgraded their infrastructure to comply with new technologies. There is therefore urgent need to carry
our massive awareness creation before the set date. In addition there is also need to carry out a feasibility
study on establishment of digital broadcasting infrastructure including the last mile technologies and cost
benefit analysis to government.

In order to have a critical impact on the BPO industry globally, Uganda must develop the internal capacity
of its BPO industry by building a critical mass that is qualified to work in this industry which doesn't exist
currently. There is need to set up a world class interaction /incubation centers that act as examples for the
local industry. Ushs 12.0 Bn is required in the medium term. To enable ICT spread in rural areas at a faster
rate and to help rural communities access IT services at an affordable rate, the government needs to invest
in the ICT sector at all levels. In preparation for e-government services country wide there is need to train
communities in basic IT skills. Ushs 2.2 Bn in the medium term.

Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

Vote Function:0502 IT and Information Management Services

Output: 0501 02 E-government services provided

Funding Requirement (UShs Bn): 1.200 This is to meet the demands of technology changes, Uganda is expected to
-Develop a Migration strategy from IPv4 to IPv6; face a shortage of IPv4 addressing space in the near future and this brings
-Establish an IPv6 Testbed; a need to migrate from IPv4 to IPv6. It is thus imperative for the

-Develop a National Information Security Strategy Government of Uganda to put emphasis on making the country IPv6 ready
(NISS); to meet the rising demand for IP addresses in future and expected shift to

Develop capacity for technical officers in government. IPv6 Internet worldwide. The ICT sector plans to develop a migration
strategy and setup an IPv6 test bed.
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Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2011/12

Vote Function:0502 Communications and Broadcasting Infrastructure

Output: 0502 02 Sub-sector monitored and promoted

Funding Requirement (UShs Bn): 1.600 The International Telecommunications Union has set the deadline for
Consumer education and creation of awareness migration to digital television broadcasting on June 2015. All consumers
services in migration process must have acquired digital TV sets and related accessories and

carry out a feasibility study on establishment of broadcasters must have upgraded their infrastructure to comply with new
digital broadcasting infrastructure including the last  technologies. There is therefore urgent need to carry our massive

mile awareness creation before the set date.

Vote Function:0504 Information Technology Governance Services(NITA-U)

Output: 0503 04 Technical Support on e-Government and e-Commerce provided

Funding Requirement (UShs Bn): 6.000 To have a critical impact on the BPO industry globally, Uganda must

- A 300 seater BPO Interaction center set up develop the internal capacity of its BPO industry by building a critical

- 4000 students trained through BPO certified mass that is qualified to work in this industry. This industry does not exist
training centers currently. There is need to set up world class interaction /incubation center
- The Uganda BPO industry marketed abroad that act as examples for the local industry.

Output: 0503 05 Communication Infrastructure Network established in Uganda

Funding Requirement (UShs Bn): 1.100 To enable ICT spread in rural areas at a faster rate and to help rural

- establish 10 DBICs communities access IT services at an affordable rate, the government needs
- Train managers and selected members of the ti invest in the ICT sector at all levels. In preparation for e-government
communities in basic IT skills services country wide there is need to train communities in basic IT skills.

- Monitor and provide technical support to similar
and existing project

1/6



National Budget Framework Paper

Section 3: Tourism, Trade and Industry Sector

S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*

Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:

Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2010/11 MTEF Budget Projections

2009/10 Approved Spent by
Outturn  Budget EndDec  2011/12  2012/13  2013/14
Wage 1.237 1.757 0.680 1.757 1.932 2.193
Recurrent  \jon wage 20.872 22.143 10.892 | 22143 26572 30.557
GoU 25.105 17.783 5.524 14.297 18.300 22.546

Development

Donor** 0.000 7.533 0.000 7.533 3.017 3.136
GoU Total 47.214 41.683 17.096 38.197 46.805 55.296
Total GoU+Donor (MTEF) N/A 49.215 17.096 45.729 49.822 58.432
Non Tax Revenue 0.000 4.964 0.988 4.964 6.217 6.960
Grand Total N/A 54.179 16.108 50.693 56.039 65.392

* Excluding Taxes and Arrears

Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(i) Sector Contributions to the National Development Plan

The Tourism, Trade and Industry sector will strive to contribute to the following NDP objectives under
three sector outcomes.

Sector Outcome 1: A Competitive and Export-oriented Industrial Sector

NDP Obijective(s)

a) Promote the development of value added industries especially the agro-industries

b) Increase competitiveness of local industries

¢) Enhance the development and productivity of the informal Manufacturing sub-sector
d) Enhance applied Research and Technology development

Sector Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings
NDP Sector Objective(s)

a) Develop and review all policies, and legal and regulatory frameworks for the sector
b) Increase the contribution of tourism to GDP and employment

Sector Outcome 3: Improved competitiveness and market access of Uganda's Goods and Services

NDP Sector Objective(s)

a) Improve the doing business environment.

b) Nurture the private sector with a view to improve its competitiveness in the domestic, regional and other
international markets

¢) Increase market access for Uganda’s products and services in regional and international markets.

d) Improve the stock and quality of trade infrastructure

e) Promote Trade Development

f) Promote policy synergies between the production and trade sectors

g) Provide equal opportunity to Women and other disadvantaged groups to participate in and benefit from
trade

h) Promote the use of standards and quality infrastructure to improve the competitiveness and safety of
Ugandan products, processes and service delivery systems in domestic, regional and international

i) Promote good governance of the co-operative movement

j) Enhance the capacity of the co-operatives to compete in domestic, regional and international markets

k) Diversify the type and range of enterprises undertaken by co-operatives

(iii) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:
- Develop a competitive and export oriented industrial sector;
- Conserve, preserve and ensure sustainable development of Uganda’s unique natural and cultural
heritage;
- Develop and promote Uganda’s tourism domestically and internationally,
- Strengthen the cooperative movement in Uganda;
- Promote efficient, effective and results oriented resource management in the Ministry;
- Promote international competitiveness of Uganda’s exports and improve market access of Ugandan
products and services;
- Develop and implement standards so as to ensure quality of all manufactured goods through
conformity assessments (i.e. Standardization and quality assurance).

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: A Competitive and Export-oriented Industrial Sector

In regard to the Competitiveness and Export-orientation of the Industrial Sector, the index of all industrial
Items significantly increased by 11.2% in 2009. The Producer Price Index-Manufacturing (combined)
recorded an increase of 10.3% in calendar year 2009 compared to 2008; and the share of manufacturing
output in GDP grew by 12%. The employment in the manufacturing sector grew by about 9%.
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In the Financial Year 2009/10, the manufacturing sector had the National Textile policy before Cabinet;
Roadmap to develop the National Accreditation policy drawn from 1st meeting of East African; Equipment
for OVOP Programme delivered to Masaka, Soroti and Bushenyi and Soroti; 1,287 participants (these
include district leader, subcounty chiefs and participating groups) trained in OVOP from Masaka,
Bushenyi and Soroti districts.

In the first Half of Financial Year 2010/11, the Manufacturing sector was successful in having the National
sugar policy approved by Cabinet; UNBS bill before Parliament; National Textile Policy under
implementation National Leather Policy ready for discussion with MAAIF; A draft National Standards and
Quality Policy is ready for validation; And undertook study tour of potential districts in Northern Uganda
for OVOP Phase | program roll out.

The Manufacturing Sector has planned the following major outputs for the coming Financial Year 2011/12;
Steel sub sector policy validated; management training of SMEs and Jua-Kalis in conjunction with UIRI,
UNBS, MTAC and ILO in Northern region; 60 ceramics products developed and pilot tested at UIRI
Ceramics lab; Newcastle Disease Vaccines produced and commercialized at UIRI vaccine unit.

Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings

In the Tourism sector, the number of tourist arrivals fell from 844,000 to 816,000 tourism and this was
attributed to the credit crunch around the Globe. Between 2008 and 2009, a 10% increase in the number of
visitors (from 138,304 to 151,059) to National Parks was registered.

In the Financial Year 2009/10 the Tourism subsector amended the National Wildlife policy, the Museums
and Monuments Policy, while the Tourism Master Plan and National Hotel and Tourism Curriculum was
under review., Friend the Gorilla campaign launched, successfully hosted the 5th Asia Africa Business
Forum on Tourism (AABF) which gives further credence to Uganda as a Meetings, Incentives, Conferences
and Exhibitions (MICE) destination.

In the first Half of the Financial Year 2010/11, the sector has achieved the following outputs: The Uganda
martyrs tour circuit was developed; Site visits on the potential agro-tourism farms prepared for Kabale,
Mbale and Jinja; Documentation and research on Kasubi tombs is in progress; Undertook Evaluation of the
trail upgrade within the central tourism circuit of the Rwenzori Mountains National Park; Updated the
inventory on Tourism attractions.

In the coming Financial Year 2011/12, the major outputs of the subsector will include; review of critical
Tourism policies, plans and regulations, training of staff in hospitality and wildlife management,
maintenance of natural and cultural heritage, collecting and compiling of tourism statistics.
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Outcome 3: Improved Competitiveness and Market Access of Uganda's Goods and Services

Between 2008 and 2009, the country's trade balance improved by 317million US dollars which was
attributed to increase in informal exports and reduced formal imports. The Trade sector contributed 21.3%
to total GDP at current prices in the same period. Goods and service exports contributed 16.0% and 5.3% of
the total GDP respectively. The total imports bill reduced by 5.9% from US $ 4.5 billion in 2008 to US $
4.3 billion in 2009. Cooperative membership grew from 10,581 in 2008 to 11,168 in 2009. By end of 2008
SACCOs had mobilised 57.7 bn shillings as member savings, and shillings 40.2 bn as share capital. This
status has geared the Trade and Cooperatives sectors towards achieving "Improved Competitiveness and
Market Access of Uganda's Goods and Services" in the Financial Year 2011/12.

In the Financial Year 2009/10, the sector, and more specifically Trade and Cooperatives subsectors, held
the Presidential Export 2010 Award, NTB clearance, review and formulation of sectoral policies, plans and
regulations among other outputs.

In the first half of the current fiscal year 2010/11, the Trade and Cooperatives sectors were successful in
having the National Cooperative Policy disseminated, Co-operative Societies Act reviewed, National
Cooperatives Day organized and hosted in Gulu,Regional Payment Settlement System (REPSS) Legal
Agreements signed; 55 district officials drawn from 11 districts of Uganda trained on policy guidelines and
reporting formats; Study on the Tripartite COMESA- EAC-SADC FTA conducted to negotiation process.

In the coming Fiscal Year 2011/12, the Sector seeks to have the following outputs realized: An amended
Market and Shop Hours Act; 50 districts supervised in the implementation on commercial Laws, Develop
and implement the PPP trade framework; Better market access Negotiated; Increased Parliamentary
support in the Trade Negotiations process; UEPB Website upgraded to contain trade information web
portal, UNBS home constructed at Bwoyogere; 25,000 import consignments inspected; and Five new
import inspection stations opened.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: A Competitive and Export-oriented Industrial Sector

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 1: A Competitive and Export-oriented Industrial Sector

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Growth in the number of manufacturing 132 (2009) 150 150 (2013)
establishments

Share of manufacturing output in GDP 12 (2009) 13 35 (2013)

% Growth in employment in the manufacturing 9 (2009) 11 30 (2013)

sector

Performance for the first half of the 2010/11 financial year
In the first Half of Financial Year 2010/11, the Manufacturing sector was successful in the following
deliverables;

For MTTI, the National Sugar policy approved by cabinet; UNBS bill before Parliament; National Textile
Policy under implementation National Leather Policy ready for discussion with MAAIF; Jua-kali
constitution was validated and sent to the Solicitor General for legal review; Terms of Reference for
Consultant to draft National Accreditation Policy; A draft National Standards and Quality Policy is ready to
be validated by public sector, private sector and legislators; Field visits were made to several SMEs &
Industries; An Industrial sector review conference was held; 70 participants in 2 groups were trained in
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entrepreneurship development and facilitated in an SME exhibition; technical guidance was provided in
Gulu, Lira, Nakasongola, Masindi and Luwero; 3 groups from Masaka, Soroti and Bushenyi were trained
by OVOP in value addition techniques, book keeping, marketing and market information; study undertaken
in potential districts in Northern Uganda for OVOP Phase | program roll out as well as piloting.

For UIRI, 22 Staff were recruited; 23 staff trained; Salaries of 180 staff paid; Obligatory subscriptions and
professional fees were paid; 3 dairy products developed; First stage of development of meat products
finished; Applied research enhanced and Dairy products finished; Fish sausage awaiting commercialization;
Vegetable sausage at production stage; 39 incubates technically supported in processing and marketing
different industrial products; 160 prospective entrepreneurs trained in various industrial processing skills;
10 MSc. Students of Makerere University Faculty of Veterinary Medicine have been trained; General and
Minor repairs undertaken; Remaining works completed on Microbiology, Biotechnology and Engineering
Workshops; Repairs to the roof of the Vaccine labs; Construction of a multifunctional meat/Juice
Processing Facility in Arua; Maintenance of On-Site Pilot Plants & Off-Site Pilot Plants equipment;
Analytical laboratories; Engineering Workshops; Overhauling of water system Phase Il of overhauling the
water system at UIRI Campus; 96 Industrial Trainees taken on; and 11 interns taken on and 126
entrepreneurs trained.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*

Outcome 1: A Competitive and Export-oriented Industrial Sector

2011/12
Proposed Budget and

Planned Outputs

2010/11
Spending and Outputs

Achieved by End Dec

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

Vote: 015 Ministry of Tourism, Trade and Industry
Vote Function:0601 Industrial Development

Output: 060101 Industrial policies, plans and monitoring services

Description of Outputs: National Leather Policy and National Sugar policy approved Steel sub-sector policies
National Accreditation ; by Cabinet; National Textile submitted to Cabinet;

Performance Indicators:
No. of plans developed

No. of industrial subsector
policies and strategies
developedct

National Textile Policy
implemented ; Industrialization
day organized ; Data on
Industrial, Science, Technology
and Innovation Indicators
collected

2
3

No. of industrial monitoring 8

services carried out
Output Cost (UShs bn):
Output: 060102

0.181

Policy under implementation;
UNBS bill before Parliament;
National Leather Policy ready
for discussion with MAAIF;
Draft National Standards &
Quality Policy ready for
validation

0.090

Training and Exposure of Jua Kali

Monitoring and Technical
Guidance to Manufacturing
Industries; Sector performance
and challenges reviewed and
priority action areas identified
and agreed for subsequent year

0.192
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Outcome 1: A Competitive and Export-oriented Industrial Sector

2010/11
Spending and Outputs

Achieved by End Dec
70 participants trained in
entreprenuership development
and facilitated in an SME
exhibition; Jua-kali constitution

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

150 exhibitors facilitated to
participate in the 13th edition of
EA regional Jua Kali exhibition;
Industrial clusters supported and

Description of Outputs:

developed; validated and sent to Solicitor

General for Legal review;
Technical guidance provided in
Gulu, Lira, Nakasongola,
Masindi & Luwero

Performance Indicators:

No. of Jua-kali artisans 120

trained

No. of exhibitors 160 0

participating in Jua Kali

exhibitions

No. of artisans participating 150 0

in exhibitions

Output Cost (UShs bn): 0.162 0.083

Output: 060103
Description of Outputs:

Skilled Human Capacity for Industrial Development

4 staff to be trained; 2 3 groups from Masaka, Soroti

entrepreneurs; 50 persons from and Bushenyi trainied in value

Masaka traied on management  addition techniques, book

of Agro waste as rural keeping, marketing and market

development projects; information; A Principle
Industrial Officer and OVOP
expert participated in the first
African regional OVOP seminar
in Kenya and Vietnam

Performance Indicators:

2011/12

Proposed Budget and
Planned Outputs

Conduct exhibition skills and
management training of SMEs
and Jua Kalis ; Vet exhibits at
regional locations in preparation
for the East African Regional
Jua Kali Exhibition 2011

120

180

150

0.077

8 private sector professionals
trained in textile technology,
through PPP arrangement; 1
staff trained at UMI

Staff trained in internal audit,
system documentation and
assessments (National
accreditation)

No. of staff trained in target 4 10 1
industrial skills
No. of beneficiaries trained 50 160 8
under OVOP
Output Cost (UShs bn): 0.234 0.169 0.141
Output: 060104 Support to Value Addition
Description of Outputs: Not reported Installation of Maize and Rice  Africa Industrialisation Day
Mills, and a Honey processing  organised; Locally
machine in Serere, Kalungu, manufactured products
Ntoma and Bushenyi; promoted for 50 artisans; 500
Monitoring of usage of OVOP  manuals for agro-processing
equipment in 4 districts; OVOP produced; International
project proposal discussed in Support for Local Industrial
Serere and Soroti districts; development, enhanced linkages
Survey in Northern Ug OVOP 2 and knowledge-sharing;
Performance Indicators:
No. of machinery supplied to 6 4 0
selected OVOP communities
No. of active partnership 6 4 5
projects
Output Cost (UShs bn): 0.084 0.034 0.251

Output: 060151 Management Training and Advisory Services (MTAC)
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Outcome 1: A Competitive and Export-oriented Industrial Sector

Vote, Vote Function
Key Output

Description of Outputs:

2010/11
Spending and Outputs

Achieved by End Dec

Wage subvention to MTAC for
the two quarters; Training of

Approved Budget and
Planned outputs

Wage subvention to MTAC

entrepreneurs
Performance Indicators:
No. of new business startups 10 9
No. of new business ideas 7 5
developed
No. of entrepreneurs trained 900 500
Output Cost (UShs bn): 0.058 0.028

Vote: 110 Uganda Industrial Research Institute
Vote Function:0651 Industrial Research

Output: 065101 Administation

Description of Outputs:

Output Cost (UShs bn):

Recruit 60 employess; pay 22 Staff recruited; 23 staff
salaries & other staff benefits to trained; Salaries of 180 staff
200 employees; Asset have been paid; Cleared
insurances, utility & property  insurance of vehicles; All
expenses, communication and  utility bills for electriciy, water,
general supplies, maintenance  telecommunication has been
and professional services paid.  paid; Obligatory subscriptions
and professional fees have been
paid.

4.472 1.988

2011/12

Proposed Budget and
Planned Outputs

Wage subvention to MTAC;
Support development of 10 new
business ideas; Support startup
of 20 new businesses; Train
1000 entrepreneurs;

10
10

1000
0.058

Recruit 40 employess; pay
salaries & other staff benefits to
220 employees; Asset
insurances, utility & property
expenses, communication and
general supplies, maintenance
and professional services paid.

4.572

Output: 065102
Description of Outputs:

Performance Indicators:

No. of research projects
undertaken to increase
targeted value additon for
rural industralisation to
reduce post harvest loss.

Research and Development
Hatchery refinement and up-
scaling for deployment, Ice
Production tech, MDF board
production, wood&allied tech,
Cosmetic&detergent lines,
Essential oils extraction tech,
Recycing glass&rubber, Solid  Fish sausage awaiting
adsorption, Biogas commercialization
production&packaging,mable&g Vegetable sausage at production
ranite stage

3 dairy products developed
First stage of development of
meat products finished

Applied research enhanced and
Dairy products finished

40 24

No. of new innovationsand 80 45

value added products
Output Cost (UShs bn):

2.173 0.920

1.Operationalization of value
addition projects that have been
set up in Kabale, Lira, Mpigi
and Arua. 2. Strengthen
technology adaptation for
development. 3. Extend support
to Business incubation and
SME. 4. Commercialisation of
Newcastle Vaccine.

50

80

1.147

Output: 065103

Industrial Incubation
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Outcome 1: A Competitive and Export-oriented Industrial Sector

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

No. of SME Incubatees
Output Cost (UShs bn):

Output: 065104
Description of Outputs:

Output Cost (UShs bn):

2010/11

Approved Budget and
Planned outputs

Potential 20 Incubates and 20
SMEs under review and
evaluated for consideration of
technical support in ares of
natural herbal medicines, meat,
dairy, bakery, wine, friut drying,
fruits and vegatable processing,
ICT hardware, software
designing,

50
0.200

Maintenance - Civil works

1 one model agro-facility for
handmade paper production in
Bushenyi, Remodelling of
Chemistry lab, Remodel
Ceramics,Phase Il of
overhauling of UIRI water
system, Mainatenace of
Analytical Labs, Maintenance of
On-site and Off-site pilot
plants&Engineering

0.722

Spending and Outputs
Achieved by End Dec

39 incubates technically
supported in processing and
marketing diff industrial prdts;
160 prospective entrepreneurs
trained in various industrial
processing skills; 10 MSc.

Students of Makerere University

Faculty of Veterinary Medicine
have been trained;

39
0.098

General and Minor repairs
undertaken; Remaing works
completed on Microbiology,
Biotechnology and Engineering
Workshops; Repairs to the roof
of the Vaccine labs;
Construction of a multi-
functional meat/Juice
Processing Facility in Arua;
Boundary wall const

0.356

2011/12

Proposed Budget and
Planned Outputs

Extend support to business
incubation and SME. Promote
and create awareness of new
products by SME's, Develop
business management skills
through ICT applications

60
1.670

Infrasturacture development at
Arua, Bushenyi

facilities Paying of
retention fees for concluded
contracts and General
maintenance and repairs of
infrastracture

0.271

Output: 065105
Description of Outputs:

Output Cost (UShs bn):

Continued preventative / routine
maintenance, upgrades of
system and servicing of
unplanned break downs. These
include machinery equipment,
of electricial system, water and
drianage,cold rooms, air
conditioners. Replacements and
refabrication of parts.

0.330

Maintenance - Machinery and Equipment

Maintenance of On-Site Pilot
Plants & Off-Site Pilot Plants
equipment; Analytical
laboratories; Engineering
Workshops; Overhauling of
water system Phase Il of
overhauling the water system at
UIRI Campus

0.164

Continued preventative / routine
maintenance, upgrades of
system and servicing of
unplanned break downs. These
include machinery equipment,
of electricial system, water and
drianage,cold rooms, air
conditioners. Replacements and
refabrication of parts.

0.231

Output: 065106
Description of Outputs:

Output Cost (UShs bn):

* Excludes taxes and arrears

To train 1,200 people in
Business skills Introductions to
Computer, Microsoft office
2003-2007 applications, Internet
& email application. Foundry,
Meat, Electrical, Wood
technologies, Food processings,
Handmade paper, Ceramics,
Herbal lotions, Toilet Soap

1.261

20011/12 Planned Outputs
The Sector has planned the following major outputs for the FY 2011/12;

Student Industrial Training and Capacity Building

96 Industrial Trainees taken on;
23 staff have been trained in the
following areas for
improvement of capacity to
undertake industrial research;
11 Interns taken on; 126
entrepreneurs trained

0.530

To train 800 people in Business
skills Introductions to
Computer, Microsoft office
2007-10 applications,Internet &
email application. Training in
efficient methods and processes
of production.

1.261

MTT]I has planned to Formulate and validate a Steel sub sector policy; Technical guidance visits
undertaken to various industrial facilities; Organise the annual industrial sector review conference; Conduct
exhibition skills (Improve Your Exhibition Skills) and management training of SMEs and Jua-
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Kalis in conjunction with UIRI, UNBS, MTAC and ILO in Northern region.

UIRI has planned to have 20,000 products made from recycled materials and fibers; 12 novel and
conventional food products developed; 280 microbial analyses performed; 1600 samples analysed; 60
ceramics products developed and pilot tested at UIRI Ceramics lab; Newcasstle Disease Vaccines produced
and commercialized at UIRI vaccine unit; Development of at least 2 bamboo products; Formulation of 5
dairy products; Adoption of 2 dairy product technologies by SMEs; Development of 2 fruits and vegetable
products; 2 bakery products developed; Four metal machinery products developed; 12 novel and
conventional food products developed; 60 new Employees recruited at UIRI; and 100 Industrial Trainees,
50 Interns and 40 UIRI staff empowered with industrial skills.

Medium Term Plans
In the Medium Term, the sector has planned to address the following issues affecting its performance as
shown here below;

Issue: Inadequate requisite technical skills for industrial development

Medium Term plan:

* Capacity development for staff and private entrepreneurs

* Facilitating Jua-kali exhibitions

* Support skills development institutions

* Collaborative capacity building through training of staff and linkages to academia under internship
programs

* Advocate for re-establishment of vocational institutions

Issue: Weak Institutional linkages

Medium Term plan:

» Harmonize policies that support industrial development
* Enhance the capacity to develop bankable projects

Issue: The need to functionalize setup value addition projects

Medium Term plan:

* Establishment of five multi-function value addition centers across at Regional level

* Developed value added industries especially agro-industries as per the National agro zone centers

Issue: Un-competitiveness of local industries

Medium Term plan:

* Set up a technology depository at UIRI

* Establish regional business incubation centers in industrial parks
* Install a foundry and mineral beneficiation testing lab at UIRI

Issue: Inadequate application of scientific research and technology for development
Medium Term plan:

* Development of human resource capacity to undertake applied research

* Establish project pilot center in two municipalities

* Development of industrial projects and technologies for commercialization

Actions to Improve Outcome Performance

The Manufacturing and Industrial Sector plans to improve its performance by addressing its key sector
performance issues in the following ways;

* Capacity development for staff and private entrepreneurs

* Facilitating Jua-kali exhibitions

* Support skills development institutions

* Collaborative capacity building through training of staff and linkages to academia under internship
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programs

* Advocate for re-establishment of vocational institutions
* Harmonize policies that support industrial development
* Enhance the capacity to develop bankable projects
* Establishment of five multi-function value addition centers across at regional level

* Developed value added industries especially agro industries as per the National agro-zone centers.
* Set up a technology depository at UIIRI.
* Establish regional business incubation centers in industrial parks

* Install a foundry and mineral beneficiation testing lab at UIRI

* Development of human resource capacity to undertake applied research
* Establish project pilot center in two municipalities
* Development of industrial projects and technologies for commercialization

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: A Competitive and Export-oriented Industrial Sector

2010/11 Planned Actions:

2010/11 Actions by Dec:

Vote: 015 Ministry of Tourism, Trade and Industry
Vote Function: 06 01 Industrial Development

Build 3 structures for the jua-
kali in Makindye; Procure
another piece of land adjacent

skills development for staff
(8) and private entrepreneurs
(6); Facilitating jua-kali
exhibitors (150); One expert
trainer brought in to cater for
large groups

An industrial Consultative
Committee setup and
operationalised

Construction consultancy
undertaken. Architectural and
Engineering designs were
made. Piece of land was
purchased.

Skills development for staff
and private entrepreneurs;
Facilitating Jua-Kali
exhibitors; 70 participants in 2
groups were trained in
entrepreneurship development
and facilitated in an SME
exhibition;

More consultations going on
for the setup of the Industrial
Consultative Committee;

Vote: 110 Uganda Industrial Research Institute
Vote Function: 0651 Industrial Research

Creation, acquisition and
implementation of new
technologies, processes and
know how for industrial
application and value addition.

Development of human
resourse skills needed for
comprehensive handling of
new and already existing
technologies, market and
product research to match
appropriate and cost effective
technologies, management of
academia and industry
technology transfer.

2011/12 Planned Actions:

Hand over the land to the
Katwe Smallscale Industries
Association along with the
Architectural and Engineering
designs that were made for
them to develop that piece of
land in Makindye

Conduct exhibition skills
training for artisans at 2
regional locations;

Develop, publish &
disseminate a manual on
agro—processing;

Training of private sector
professionals in textile &
leather technologies through
PPP arrangement

Hold Annual Industrial sector
Review Conference;
Commemorate the Africa
Industrialization Day;

Spread awareness on
Accreditation services;

Recruitment of high calibre
scientists and engineers, and
continuous upgrade of
techniques and skills; Activate
the innovation and industrial
fund; Promote and support
scientific research for
technology development and
transfer adaptation;

MT Strategy:

Support the development of
Industrial support
infrastructure;

Capacity development for staff
& private entrepreneurs
Facilitate Jua-kali exhibitions;
Support skills devt
institutions; Collaborative
capacity building thru training
of staff and linkages to
academia;

Advocacy for Vocational
Institutions establishment

Harmonize policies that
support industrial
development;

Enhance the capacity to
develop bankable projects

Development of human
resource capacity to undertake
applied research; Establish
project pilot center in two
municipalities; Development
of industrial projects and
technologies for
commercializatio
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Sector Outcome 1: A Competitive and Export-oriented Industrial Sector

2010/11 Planned Actions:

Business incubation of new
ideas to support development
of new industries; Re-design
and engineering of production
equipment to boost industrial
production capacities

Collaborative capacity
building through training of
staff, linkage to academia
under intership programmes
to illustrate practical
application of theoretical
knowledge acquired in class
exchange programes with
regional and international
collabo agencies

2010/11 Actions by Dec:

Business incubation of new
ideas to support development
of new industries; Re-design
and engineering of production
equipment to boost industrial
production capacities

Collaborative capacity
building through training of
staff, linkage to academia
under intership programmes to
illustrate practical application
of theoretical knowledge
acquired in class exchange
programes with regional and
international collabo agencies

2011/12 Planned Actions:

Strengthen technology
adaptation and acquisition
including availability of
advisory services to support
local manufactures; Promotion
and strengthening industrial
development.

Operationalisation of the set
up facilities, the Peanut and
incubation facility in Lira,
Mpigi fruit processing facility
and Arua.

MT Strategy:

Set up a technology depository
at UIRI; Establish regional
business incubation centers in
industrial parks; Install a
foundry and mineral
beneficiation testing lab at
UIRLI.

Establishment of five multi-
function value addition centers
across at regional level;
Developed value added
industries especially agro
industries as per the National
agro zone centers.
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(ii) Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings

Outcome and Outcome Indicator Baseline 2011/12 Target Medium Term Forecast
Number of Domestic tourists entering National parks 87295 (2009) 101262 108000 (2014)

Number of Visitors to other Tourist sites 278545 (2009) 332649 365914 (2013)

Number of Foreign tourists entering National parks 138,304 (2008) 170000 200000 (2013)

Foreign Exchange earnings from Tourism (US$m) 590m (2008) 800 711 (2013)

Number of Foreign Tourist arrivals 844,000 (2007/08) 1000000 1,046,000 (2013)

Performance for the first half of the 2010/11 financial year
In the first Half of the Financial Year 2010/11, the Tourism sector has achieved the following outputs:

At the Ministry, the Uganda martyrs tour circuit developed and disseminated to tour operators; Site visits on
the potential agro-tourism farms prepared for Kabale, Mbale and Jinja; A Museums and Monuments policy
drafted; Information and artifacts collected from Karamoja, Moroto, Kapchorwa and Buganda region;
Information and artifacts collected from Karamoja, Moroto, Kapchorwa and Buganda region; Communities
at Bigo Bya Mugyenyi sensitised on the conservation of the sites; 2 staff trained in conservation finalized
the Draft Uganda Wildlife Policy; UWEC and UWT]I Act amendment Bills are with the first Parliamentary
Council; Preparation of the TORs for Consultancy for the Construction, a consultant is being sought to
produce the BOQs, structural drawings and tender documents for soliciting for a contractor; Documentation
and research on Kasubi tombs is in progress; Undertook Evaluation of the trail upgrade within the central
tourism circuit of the Rwenzori Mountains National Park; Kabale museum at wall plate level; Plans for the
development of the source of the Nile prepared; Vetted and recommended over 20 tourism vehicles for tax
exemption; Coordinated preliminary gathering of views for the proposed Boat; Building Plant and Cable
Cars Construction in the Rwenzori Mountains to facilitate mountain climbing, boost tourism in the region
and contribute to revenue generation; Monitored impacts of oil and gas exploration on wildlife in the
Albertine Rift Wildlife Protected Areas; Report on the mismanagement of gorilla permits submitted to the
Minister; and Tourism statistics collected on potential and existing Tourist attractions.

At HTTI, 150 diploma students and 70 certificate students finished studying whereas 170 diploma students
and 70 certificate students were enrolled by the end of the first half of FY 2010/11 in both Certificate and
Diploma programmes.

At UWA, inspected wildlife use rights enterprises in Western and Central Uganda; 4 adverts run on
Wildlife Conservation; 4 community outreach campaigns held in Murchison Falls and Queen Elizabeth
N.P; Problem animal controls in 10 National Parks and 7 Wildlife Reserves; Security provided in N.Ps;
140km of Trails maintained in QENP, Murchison Falls and Kibaale National Parks; 52 Veterinary
interventions to wildlife in Kidepo, Hoima and other districts with Wildlife; All National Parks audited and
monitored; Received 84,246 visitors to the parks.

At UWTI, the dining hall for the students was due completion; students were trained in wildlife
conservation skills.

At UTB, among many major outputs were; Participated in 6 International Trade Fairs: Top Resa in

France, JATA World T&T Fair, UNAA Convention, World EXPO in Shangai China, World

Travel Market London and the EIBT in Barcelona Spain; 1 inbound familiarisation tour; Domestic
promotion campaign; formulation of domestic tourism strategy; World Tourism Day Celebrations;
appointment of Tourism Ambassadors, production of 10,000 promotion materials produced and distributed
worldwide, crisis management and confidence building after terrorist attacks; 150 hotels inspected; 212 tour
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and travel operators inspected and registered; Fact Finding research on the development of marine tourism
on L. Victoria; Redeveloping and redesigning UTB website; Designing of enewsletter.

Table S2.2: Key 2011/12 Outputs Contributing to the Sector Outcome*
Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings

Vote, Vote Function
Key Output

2010/11

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

2011/12
Proposed Budget and

Planned Outputs

Vote: 015 Ministry of Tourism, Trade and Industry

Vote Function:0603 Tourism, Wildlife conservation and Museums

Output: 060301
Description of Outputs:

Performance Indicators:
No. of policies, bills and
strategies developed for
tourism, wildlife and
museums

Output Cost (UShs bn):

Policies, strategies and monitoring services

Reviewed Tourism policy;
Wildlife Policy disseminated;
Revised Wildlife Act ; Four
Quarterly inspections;
Regulations under the Wildlife
Act Regulations under the
Wildlife Act; Tourism
mainstreamed in District
Development Plans; UWTI
Final Bill

0.679

Draft Policy on Museums and
Monument in place; Finalized
the Draft Uganda Wildlife
Policy; UWEC and UWT] bills
are with the first Parliamentary
Council; Certificate curriculum
for Hotel and Tourism
Management courses developed;

0.336

Revised Uganda National
Tourism policy; Tourism Master
Plan Finalised; Museum and
Monuments policy finalised;
Museums and Monuments Act
(1967) revised;evised Wildlife
Act;

Regulations under the Wildlife
Act;

0.828

Output: 060302
Description of Outputs:

Performance Indicators:

Accommodation and Hospitality Registration, Grading and Capacity building
Hotels in the country classified  Plans for the devt of the source

No. of hotels, and hospitality 0

facilities registered

No. of hotels, and hospitality 300

facilities graded and
classified

No. of classification Officers 0

Trained
Output Cost (UShs bn):
Output: 060303

0.301

of the Nile prepared;
Contributed to preparations of
the African Union Summit &
Buganda Tourism Expo; Gorilla
permits mismgt report submitted
to the Minister; Eastern region
stakeholders mobilized on
Tourism Master plan

0.127

Support to Tourism and Wildlife Associations

N/A

0.000
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Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings

2010/11
Spending and Outputs

Achieved by End Dec

Monitored impacts of oil and
gas exploration on wildlife in
the Albertine Rift wildlife
Protected Areas; Report on the
mismanagement of gorilla
permits submitted to the
Minister; Inspected wildlife use
rights enterprises in Western
and Central Uganda

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

Wildlife entrepreneurs, and
associations mobilised and
registered ; Reviewed and
updated UWT]I curriculum; Two
Officers Trained in
Management of Wildlife
Outside Protected Areas; A
National Strategy for
Management of Wildlife outside
Protected Areas

Description of Outputs:

Performance Indicators:

No. of tourism and wildlife 1 0
associations supported
Output Cost (UShs bn): 0.165 0.072

2011/12

Proposed Budget and
Planned Outputs

Office space for Uganda
Tourism Association secured
and furnished; Best Performing
Tour enterprises recognised for
their Excellence; Makerere
University Tourism Association
supported;

0.041

Output: 060304
Description of Outputs:

Museums Services

Museum outreach services;
Kabale museum Equiped;

Information and artifacts
collected from Karamoja,
Moroto, Kapchorwa and
Buganda region; Communities
at Bigo By Mugyenyi sensitised
on the conservation of the sites;
2 staff trained in conservation;
70 Natural history species
collected from Budongo;

Performance Indicators:

No. of sites preserved and 8 10
recorded

No. of regional museums 2 0
constructed

No. of artifacts collected 100 75
Output Cost (UShs bn): 0.239 0.100

Output: 060305
Description of Outputs:

Capacity Building, Research and Coordination

Information and artifacts STD guided and coordinated
collected from west nile, through the Steering

Karamoja and Eastern Uganda  Committee; STD effectively

by carrying out ethnographic supervised by Top MTTI
surveys of the eastern, Decision Makers; 2 staff trained
archaelogical survey in the west in conservation; Wildlife dept
Nile, palaeontology Survey in  meetings facilitated; Site visits

Karamoja; to wildlife areas i.e. QENP,
Murchison Falls N.P and UWTI

Performance Indicators:

No. of tourism, wildlife 5 3

instructors/trainers trained

No. of studies undertaken 3 2

No. of staff trained 3 4

Output Cost (UShs bn): 0.198 0.099

Output: 060306 Tourism Investment, Promotion and Marketing

Museums and collections
conserved and preserved;
Cultural information and
artefacts collected; National
museum galleries upgraded ;
Archaeological sites upgraded;
Information and artefacts
collected and mounted in
Kabale museum

100
0.166

Staff competencies in Musuem
Services improved; Data to
guide wildlife conservation and
tourism product development;

0.158
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Outcome 2: Improved Heritage Conservation and Increased Tourism Earnings

2010/11
Spending and Outputs

Achieved by End Dec

The Uganda martyrs circuit
developed and disseminated to
tour operators; Site visits to
identify potential agro-tourism
farms in Kabale, Mbale

and Jinja undertaken;

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

Description of Outputs: Agro tourism developed

Performance Indicators:

No. of tourism investment 3 1
proposals written
No. of regional and 2 1

international tourism
fairs/exhibitions attended

Output Cost (UShs bn):

Output: 060351
Description of Outputs:

0.146 0.080

Management of National Parks and Game Reserves(UWA)
Security in the parks, Animal 4 adverts run on Wildlife
health intervention provided, Conservation; 4 community
Introduce Sport hunting canopy outreach campaigns held;
walks, hot air baloons and bird  Problem animal controls in 10
watching, improving on the National Parks and 7 Wildlife
road (400km) infrastructure in  Reserves; Security provided in
the parks, carrying out wildlife ~ N.Ps; 140km of Trails

surveys maintained in N.Ps; 52

Veterinary interventions to
wildlife

Performance Indicators:

No. of visitors entering the 170000 84000

parks

No. of veterinary 110 52

interventions in national

parks

Length of roads (Km) 1419.8 706

maintained by UWA

Output Cost (UShs bn): 0.748 0.249

2011/12

Proposed Budget and
Planned Outputs

Concept papers —product
development on Source of the
Nile Jinja and the entire Nile, on
Ssese islands, Hot Springs;
International and domestic
promotions;

0.258

Security in the parks; Animal
health intervention provided;
Carrying out wildlife surveys;

154,913

115

1851.7

0.748

Output: 060352
Description of Outputs:

Wildlife Conservation and Education Services(UWEC)
Cold room at UWEC Animals at UWEC provided
constructed; animals at UWEC  with food; Veterinary
provided with food, veterinary intervention; Roads maintained;
intervention, roads maintained 106,526 visitors were received,
entertained and informed at
UWEC.

Performance Indicators:

No. of wildlife rescue 5 2
interventions

No. of visitors entering 208000 106526
UWEC
Entebbe Tourist circuit 0 0
established

Output Cost (UShs bn): 0.065 0.034

Pier restaurant construction
finished; Wildlife rescue
interventions done; Animals fed
and

attended to veterinary services;
Educate visitors on wildlife as
well as host them to interesting
wildlife

sceneries

209000

0.065

Output: 060353 Support to Uganda Wildlife Training Institute
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Outcome 2: Improved