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Executive Summary

INTRODUCTION

The National Budget is the key instrument through which Government implements its policies. The National
Budget Framework Paper (BFP) provides the link between Government’s overall policies and the Annual
Budget. The purpose of this document is to set out how the Government intends to achieve its policy objectives
over the medium term through the Budget. In doing so, the macroeconomic framework presented in the BFP
forms the basis for resource projections and indicative expenditure allocations. It also forms the basis for the

detailed estimates of revenue and expenditure which will be laid before Parliament in June.

The national BFP has three sections: Part 1 sets out the Government’s Medium Term macroeconomic plan, and
indicative revenue framework; Part 2 sets out Government’s programmes for social and economic development,
and indicative expenditure framework in FY 2012/13 and the medium term; and Part 3 provides details of

proposed sector plans and expenditures.

PART 1. MEDIUM TERM MACROECONOMIC FRAMEWORK AND INDICATIVE REVENUE
FRAMEWORK FOR FY 2012/13

In order to develop an appropriate framework for formulation of the budget strategy for next Financial Year, it is
imperative to first carry out a diagnosis of the prevailing economic conditions at local, regional and global levels.
This helps to identify the critical challenges and macroeconomic fundamentals that will impact on the realisation

of the overall objective of the budget strategy.

Overall Macro-Economic Performance for FY 2011/12

The key macroeconomic objectives of the Budget for this FY 2011/12 were; the recovery in economic growth to
at least 7 per cent per annum; reverting to an inflation target of 5 per cent; a stable and competitive exchange
rate; and prioritizing investments which enhance the productive capacity in the economy and employment
creation. However, analysis indicates that this FY 2011/12, the economy has faced significant economic

challenges.

Data from Uganda Bureau of Statistics indicates that, in the first quarter of this FY 2011/12, the economy grew
by 0.4% compared to 3.2% in the fourth quarter of FY 2010/11. There is considerable evidence that the
international economic environment has deteriorated since October/November 2011. In its most recent World
Economic Outlook, the IMF marked down global growth in 2012 by almost 0.75 of a percent from 4.0 to 3.3
percent and with a similar decline in 2013. The downturn is particularly sharp in Uganda’s traditional trading
partners, the UK (down by 1.0 percent in 2012) and the Euro zone (down by 1.6 percent bringing them into

recession).

15




National Budget Framework Paper FY 2012/13

Executive Summary

As a result, it is projected that this FY 2011/12, Uganda’s economy will slow down from 7% GDP growth rate

projected at the beginning of the financial year to about 5% per annum compared to 6.7% registered in the
previous FY 2010/11. The slowdown in the rate of growth is mainly attributed to the slow recovery of the global
economy and instability in the key macroeconomic fundamentals such as the increasing domestic prices, un-

favourable balance of payments, exchange rate depreciation and high interest rates.

Since January 2011 and throughout the last 8 months of this FY 2011/12, the economy has been experiencing
high inflationary pressures. Between May and October 2011, headline inflation reached a record level of 30.5%
p.a., which is the highest rate since 1993. Over the same period, annual food crop inflation also rose to a record
50.4% as food prices were affected by reduced supplies to the markets. Annual core inflation reached a record of
27.5% in September 2011 as prices in the core basket of goods and services were affected by the depreciation of
the Shilling against the US dollar and other major trading partner currencies. While headline inflation has
slightly dropped over the last few months to about 27%, this still remains at unacceptably high level. The new
projections envisage core inflation only falling at least to 20% by June 2012 and to single digit by end of this

calendar year.

The high inflation rate has been attributed to domestic, regional and global factors. The major domestic factors
have been the increasing prices of basic goods and services, particularly food items during the period as
compared to the same period last year as well as the weakening of the shilling for most of the year 2011 which
led to higher import costs. The regional and global factors responsible for high inflation levels included the
drought in the Horn of Africa, higher international commodity prices especially for food and fuel due to high
demand from emerging strong market economies and due to geo-political factors in major oil producing

countries.

In the first half of this FY 2011/12, the economy experienced high levels of exchange rate volatility. Between
October 2010 and October 2011, the Uganda shilling depreciated against the US dollar by 25 per cent. As of
October 2011, the average Inter-Bank Foreign Exchange was at Shs 2,814/US$, as compared to Shs. 2,388/US$
in May 2011. After cautious intervention by Bank of Uganda and the participation of offshore investors in the
domestic market, the shilling appreciated substantially between the months of January and February 2012. As a
result, over this period, the shilling strengthened significantly and fully recovered the near 20% depreciation
against the dollar that was experienced between June and October 2011. However, in the month of March 2012,
the exchange rate market has experienced sudden appreciation of the shilling which indicates that the exchange

rate regime will remain highly volatile for sometime.

The major factors responsible for fluctuation of the shilling include the slow and mixed recovery of advanced

economies from the recent global recession, especially in the Euro Zone hence constraining Uganda’s export
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earnings; reduced remittances and Foreign Direct Investment (FDI); depreciation of the currencies of the

regional trading partners; and speculative tendencies on the foreign exchange market.

Volatility of the exchange rate stems from the underlying weaknesses in the balance of payments and the
volatility in international capital markets which has also contributed to investor nervousness about the Ugandan
investment climate. This has substantially reduced foreign exchange inflows, tourism receipts and remittances on
one hand, while imports continue to increase hence worsening the country’s trade balance. By October 2011, the
value of exports of goods had declined by 4% while the corresponding import bill rose by nearly 8%, as
compared to July 2011. The Balance of Payment (BoP) data for the financial years 2009/10 — 2010/11 indicate
that whereas Uganda’s exports declined from US$ 2,317 million in FY 2009/10 to US$ 2,311 million in FY
2010/11, imports rose from US$ 4,015 million to US$ 4,620 million. This implies that in FY 2010/11, Uganda’s
trade deficit widened by about US$ 611.4 million.

Interest rates on Government securities have risen substantially with the average interest rate on the 91day TB
rising by 7.3 percentage points to 17.3%, while the rate on the 364-day TB increased from 11.3 percentage points
in May 2011 to 20.1% in November 2011. This reflects the tight monetary policy stance taken by the Central
Bank to curb the high inflation. The Central Bank raised its bank rate to 20%, which subsequently has forced all

commercial banks to adjust their lending rates upwards.

Due to the projected contraction in the economy and the persistent inflation pressures, domestic revenue for the
FY 2011/12 will fall below projections. Statistics on half-year revenue performance of the FY 2011/12 indicate
that the net revenue collection were Ushs 71.3bn (2.4%) lower than our earlier forecasts. In real terms (corrected
for inflation), revenue in the first quarter of the current financial year was down by 6.6% over the previous year

and the second quarter the decline was by 4.6%.

In the first half of the FY 2011/12, the total tax revenue collections amounted to UGX 2,927.50 billion against
target of UGX. 2,998.84 billion. However, compared to the same period last financial year, tax revenues grew by
18.9 percent. The weakest performance was from PAYE, VAT on imports, import duty and Excise duty on
imports with respective shortfalls of UGX. 48.50 billion, UGX. 15.27 billion, UGX. 30.97 billion and UGX.
9.09 billion. These shortfalls more than exceeded the good performance recoded on corporate tax, petroleum
duty, Withholding tax on imports and local VAT with respective surpluses of UGX. 7.66 billion, UGX. 21.40
billion, UGX. 13.20 billion and UGX. 7.01 billion. Overall, Domestic taxes accounted for 51.59% while trade
taxes 46.95% for the period under consideration. Non tax revenue collections amounted to UGX 44.6 billion

representing a shortfall of UGX 3.6 billion or a decline of 8% compared to the same period last year.

Over the last decade, the tax to GDP ratio has remained at around 12-13%. The major reason for the stagnancy in
the Tax to GDP ratio is that the tax collection system is not responsive to GDP growth. It is inelastic by nature

and due to some administrative issues. The main reasons for the weakness in revenue are dominant agriculture
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sector as a share of GDP though its share in GDP is falling, challenges in Tax Administration due to a big

informal sector which leads to leakages in the tax administration system, effects of inflation especially in cases
where tax rates do not automatically grow in line with the general level of inflation in the economy, tax
incentives to attract investors and effects of regional integration such as current EAC Common External Tariff

(CET), among others.

Budget support has also come under a strain of unpredictability and frequent reductions in amounts disbursed to
the country. Internationally, the Euro zone has been hit hard by the economic slowdown where over 60% of our

budget support donors come from the Euro zone.

Analysis of the economic performance indicates that the macroeconomic environment has of recent significantly
deviated from our desired objectives. In particular, the level of GDP growth, exchange rate and foreign exchange
and foreign exchange reserves have deviated from both the Government objectives and projections. This been
mainly driven by the supply side shocks which have fuelled inflationary pressures, high and volatile international
commodity process and volatility in the exchange rate. This has further been aggravated by the on-going

economic slowdown in major economies.

Macroeconomic Framework for FY 2012/13

In line with the Government’s primary objective of building a self-sustaining and export-driven economy, the
specific macroeconomic policies for the FY 2012/13 and over the medium term will include; achieve high rates of
economic growth, achieve low and stable rates of inflation, increase domestic revenue mobilization efforts,
maintain a minimum level of international reserves, promote a sustainable and competitive exchange rate.
Accordingly, the primary macroeconomic objectives for FY 2012/13 includes reducing inflation to single digit
and to promote economic recovery from the recent slowdown in economic growth through addressing supply side
constraints in the economy. The overriding macroeconomic objective for Financial Year 2012/13 budget is the
restoration of macroeconomic stability through prudent monetary and fiscal policies. Real GDP growth is
expected to recover to about 5.4 percent in 2012/13, 6.0 percent in 2013/14 and an average of about 7.0 percent in
the outer years, due to the expected strong investment in agricultural production and productivity, power and

roads, and restoration of macroeconomic stability.

Fiscal policy will be tight in Financial Year 2012/13 due to the need to restore macroeconomic stability and
rebuild international reserves to be able to cushion the economy from unexpected shocks. Public expenditure and
net lending is projected to be close to 20 percent of GDP while domestic revenues are projected to increase to
13.1 percent of GDP during fiscal year 2012/13. External grants are projected to decline from 2.7 percent of GDP
in Financial Year 2011/12 to 1.8 percent during Financial Year 2012/13. This implies that creating the spending
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room to finance new investments will require measures to boost domestic revenue mobilization and exploring

other non-traditional financing mechanisms such as non-concessional borrowing and using the domestic debt
market. The increase in spending compared to the previous fiscal year will be due to the expected augmented
work on the Kampala-Entebbe Express Highway, and commencement of the Karuma Hydropower project. As a
result, the budget deficit including grants is projected to increase slightly to about 5 percent from about 4 percent
GDP projected for Financial Year 2011/12.

Resource Envelope for FY 2012/13

Total resource inflows in Financial Year 2012/13 will amount to Shs 10,246.3bn representing an increase of Shs
103.5bn above this Financial Year. URA collections will amount to Shs 6,955bn representing an increase of Shs
786.7bn (12.7%) over this FY 2011/12. Domestic resources are projected at Shs 7,084.3bn or 69% of the total
budget, while Shs 627.6bn is donor budget support and Shs 1,805.2bn is project support (23.7%). Ushs 729.2bn

(7.3%) will come from domestic financing.

Taking into account the total resource outflows (external and domestic debt obligations) projected at Shs 296.3bn,
the overall resources available will amount to Shs 9,950bn. Excluding donor projects of Shs 1,805.2bn for which
Government has no control, the resource envelope in FY 2012/13 amounts to Shs 8,144.8bn. After deducting the
interest payments of Shs 671.6bn on domestic debt, Shs 95bn on external debt and Shs 50bn for repayment of
arrears, the available resources to finance GoU spending in FY 2012/13 will amount to Shs 7,327.7bn. Therefore,
compared to the level of financing this FY 2011/12 of Shs 7,224.2bn, the additional resources in FY 2012/13 will
amount to Shs 103.5bn. Taking into account the reallocations of Shs 425.1bn from this FY 2011/12, the overall

additional resources available for allocation in FY 2012/13 amounts to Shs 528.6bn distributed as follows:

i.  Karuma Hydropower Project (Shs. 215bn); and
ii.  Salary enhancement and addressing part of the shortfalls on Salaries and Wages, including the
15% for Teachers as agreed with Uganda National Teachers’ Union (UNATU) (Shs. 313.6bn).

PART 2: PROGRAMMES FOR SOCIAL AND ECONOMIC DEVELOPMENT AND INDICATIVE
EXPENDITURE FRAMEWORK

The budget for the FY 2012/13 will form the third year of implementation of the National Development Plan.
Sector interventions will therefore focus on addressing the key binding constraints to service delivery and socio-
economic transformation as identified in the NDP. However, the budget for the FY 2012/13 comes when the

economy is facing new challenges some of which were not envisaged at the time of finalising the NDP.
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Therefore, in line with the objectives of the NDP and the overall macroeconomic framework for stabilising the

economy, the priority interventions of the Budget strategy for FY2012/13 will be in the following areas:
(i)  maintaining macroeconomic stability
(i)  increasing agricultural productivity;
(iii) encouraging agro-processing, and market diversification
(iv) appropriate skills development,
(v) facilitation of private sector as the engine of growth,
(vi) removing infrastructure constraints in transport and energy,

(vii) improving efficiency of public service delivery.

Maintaining Macroeconomic Stability

The main macroeconomic objective of the budget for the FY 2012/13 will be restoring macroeconomic stability
with emphasis on bringing down inflation to acceptable levels (preferably single digit), stabilising the foreign
exchange market, building fiscal buffers and international reserves, prioritising interventions to promote
economic growth through (i) increasing agricultural productivity; (ii) encouraging agro processing, (iii) market
diversification, (iv) appropriate skills development, (v) facilitation of private sector as the engine of growth, (vi)
removing infrastructure constraints in transport, energy, ICT, (vii) improving efficiency of public service

delivery; and (viii) maintaining macroeconomic stability, among others.
Enhancing Agricultural Production and Productivity

Under the agricultural sector, focus will be on addressing the challenge of very low production and
productivity. The challenges under the Sector will be addressed through a commodity based approach within
the context of the zoning strategy. This will be done by supporting farmers to improve agricultural practices;
use of better agricultural technology and inputs such as improved seeds, fertilizers and mechanised methods of
cultivation; establishment of irrigation infrastructure and addressing disease and pest prevalence; among others.

In FY 2012/13, priority will be in the following areas:

i.  Sustaining the provision of farming inputs and implements;
ii.  Development of agriculture markets across the country, especially internal markets;
iii. Strengthening extension, research, agricultural finance, pest and disease control;
iv.  Value addition to agricultural produce by extending credit facilities to agro-processors to increase
access to sustainable markets;
v.  Adopting a commodity approach in (a) development of the seed industry; (b) agricultural
mechanization; (c) water for production; (d) value addition; and (e) post harvest management and

storage;
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vi.  Increasing establishment of Food Reserves by supporting farmers to establish small scale storage
facilities;
vii.  Complete the ongoing rehabilitation of irrigation schemes and embark on establishing new ones;

viil.  Addressing the challenges experienced in the implementation of the Agricultural Credit Facility

established in 2009 to support some of the interventions above;

Infrastructure Development in Roads and Energy

In line with the Government policy to improve the national transport network and mitigate the effects of high
transport costs on doing business and delivery of services, the budget for FY 2012/13 will focus on improving the
condition of National unpaved road network from 60% (baseline 2008) to 70%, National paved road network
from 65% (baseline 2008) to 80%, Urban unpaved road to 70% and Urban paved to 50% while improvement on
district roads to 60% from fair to good condition will be under taken. In this regard, the sector's priorities for FY
2012/13 will include the following:
i. Expediting the completion of the ongoing road projects and embark on implementation of the already
pronounced strategic transport projects;
ii. Rehabilitation of district trunk roads recently taken over by the Central Government;
iii. Continue with the Road Maintenance Programme both for national and feeder roads;
iv. Rehabilitation of roads in the flood affected areas;
v. Speed up the programme for rehabilitation of key railway lines such as Kampala — Malaba and Tororo —
Pakwach railway lines.
vi. Support Kampala Capital City Authority to improve the traffic flow in the Greater Kampala metropolitan
Area through Bus Rapid Transit;

vii. ldentify and embark on construction of other strategic transport routes.

Under the Energy sector, the budget strategy for the FY 2012/13 will prioritise interventions for addressing the
current constraints which include; inadequate generation capacity, a constrained power transmission and
distribution network, high power losses and investment costs. Addressing these constraints will significantly
address the high cost of doing business and improve Uganda Competitiveness and social economic
transformation. Therefore, in FY 2012/13, priority will be on the following areas;
i.  Expedite the construction of Karuma HEP Station and accelerate preparatory activities for construction of
Ayago and Isimba H.E.P Stations;
ii. Establish a strong legal and regulatory framework as well as the institutional arrangements for prudent
management of the oil resource;

iii.  Accelerate the planned construction of the oil refinery;
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iv.  Support Public Private Partnerships in provision of affordable energy services to the underserved areas of

the country;
v. Continued expansion of power lines to various parts of the country through the Rural Electrification
Programme; and

vi. Ensure full implementation of the Energy Loss Strategy by UMEME.
Human Development

The National Development Plan (NDP) identifies Human Capital Development as one of the interventions to
unlock the key binding constraints to economic transformation of the country. In order to achieve the objectives
of the NDP, Government must develop and consistently implement a human capital development strategy aimed
at equipping the labourfoce with relevant skills. The key interventions will be under education, health and water
sectors to ensure that quality human resources are developed and engaged in the economy. Emphasis should
therefore be put on the key challenges facing the quality of the aforementioned sectors. Such challenges include,
the inappropriate education system which does not equip the school leavers with appropriate skills for job and
employment creation. Other challenges in education sector include high dropout rates; high rates of teacher
absenteeism; quality related challenges such as inability of children to gain an acceptable level standard of

reading and writing, to mention but a few.

Therefore, under education sector, the budget strategy for the FY 2012/13 will prioritise the following

interventions:

i.  Strengthen the monitoring and supervision function at all levels of education to address quality
related issues such as staff absenteeism among others;
ii.  Gradual overhaul of the education curriculum to focus on skills development;
iii.  Continued investment in skills development through vocational training. This will mainly be done
through Public Private Partnership;

iv.  Salary enhancement with special focus on lower cadre and science teachers.

In the health sector, priority will be given to addressing the challenges of poor child and maternal indicators,
weaknesses in the drug delivery and management system, inadequate health infrastructure and personnel
among others. These will be tackled though the following interventions:
i.  Implementing the motivation and retention strategy for health workers to address insufficient
availability of qualified health staff at task through construction of staff houses and rolling out the
Human Resources for Health Management Information System (HRHMIS);

ii.  Continued rehabilitation of the health referral system focusing on infrastructure development.
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iii.  Further improvements in the supply chain management for essential medicines, vaccines and other

health supplies;

Under water, focus will be in ensuring achieving and surpass the commitments under Millennium Development
Goal 7 to halve the proportion of people without sustainable access to safe drinking water and basic sanitation
by 2015. This will be done through enhancing strategic investments to increase access to safe water for human
consumption by extending piped water schemes in all regions of the country, rainwater harvesting in
partnership with the private sector. Focus will also be on water for production through continued rehabilitation
of irrigation schemes and water facilities for animals. Priority will also be put on investing in large gravity flow

schemes to provide water for human consumption.

Improving Business Competitiveness and Private Sector Development

The Government’s long term vision is to transform Uganda from a low income to a more intergrated, Private
Sector Led and Export Oriented Middle Income Economy by the year 2025. The Private sector in Uganda is
therefore an important partner in pursuit of this long-term Government objective. Establishing conducive
business environment is essential for private sector firms to flourish and become competitive in a regional and
international setting. However, recent assessment has indicated that Uganda ranks poorly in terms of
competitiveness compared to other countries both within the East African Community and Africa in general.

The key factors responsible for the low level of competitiveness include:

i.  Poor quality of infrastructure (energy, electricity, transport, telecommunications);
ii. Inadequate access to finance, corruption, tax rates, work ethics and Government bureaucracy.
iii.  Institutional factors such as less than adequate protection of property rights, wasteful Government
spending, low level of sophistication of the financial markets and weak legal framework for the
protection of investor’s rights;

iv.  Low quality of education and health;

Therefore, in the budget for the FY 2012/13, the following interventions will be undertaken over the medium
term:
i)  Promotion of Regional Integration to benefit from opportunities such as non tariff barriers, wider
investment region, enhanced role of the private sector, rationalization of human resource development.

i) Unleashing priority growth clusters focusing on specific industries and inter-related institutions critical

for success.

iii) Enforcing Farm Level Capabilities to support Uganda’s competitiveness agenda through Small and
Medium Enterprises (SMEs).
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iv) Communication and mindset change to address constraints arising from negative beliefs and attitudes

and promote the culture of entrepreneurship and competitiveness;
V) Strengthening Uganda’s Enabling Environment to reduce constraints to starting business, registration of

property, dealing with construction permits, tax issues, company registration among other things.

Employment Generation Strategy

Weaknesses in the education system has led to low levels of innovation, entrepreneurship and job creation. This
has resulted into high levels of unemployment especially among the youth as majority of the school leavers cannot
readily find employment. The current high levels of unemployment pose a very big challenge to economic
development and social cohesion. In the FY 2012/13 and over the medium term, the following will underpin the

Government strategy to generate employment:

i. Investment in vocational training through the Public Private Partnership to provide the youth with the
requisite skills for job creation. Upon graduation, the youth will be equipped with workshop kits and
tools.

ii.  Strengthening the current interventions such as the Youth Venture Capital Fund as a form of youth
employment subsidy, and Entrepreneurship & Business Skills development.

iii.  Improving the employment services available to the youth to aid matching of skills, job search, career
guidance and counselling, skills development and job placement.
iv. Increased investment in other sectors such as agriculture, large infrastructure projects in energy and

transport as a means of stimulating development and employment creation.

Efficiency of Public Service Delivery

In the FY 2012/13, focus will be on the challenges faced by five key service delivery sectors; health, education,
water, roads and agriculture. This is because the vast majority of infrastructure and social services provided to the
bulk of the population are delivered by these sectors. These sectors also make up a substantial share of the
National Budget, and form the major focus of the National Development Plan (NDP) strategies. In order to

improve service delivery,

i) Continued alignment of sector priorities and allocation of resources to the strategic interventions of
the National Development Plan (NDP). Any additional resources will only be allocated to
programmes and projects that have the highest impact on unlocking the binding constraints to
transformation of economy as identified in the NDP.

ii)  Salary Enhancement for Public Servants in a phased manner with emphasis on Teachers and
Scientists.

iii)  Strengthening Performance and Contract management with emphasis on the infrastructure sectors;

24




National Budget Framework Paper FY 2012/13

Executive Summary

iv)

v)

Vi)

vii)

Enhancing the Cluster approach to planning, monitoring and evaluation to harness synergies
between sectors;

Continued implementation of measures to eliminate inefficiency and wastage in public expenditure
by minimising allocations to consumptive areas.

Further consolidation of the recent performance based budgeting reforms using the Output Based
Budgeting Framework. This will ensure that all spending agencies clearly link their resource
allocations and work plans to cash-flow to deliver specific outputs to enhance performance,
accountability and overall public service delivery.

Continued support to the anti-corruption agencies to tackle corruption in all Government agencies.
This will be through strengthening controls and enforcement to reduce opportunities for corrupt

activities.
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Structure of the National Budget Framework Paper

The National Budget Framework Paper (BFP) outlines Government interventions for social and economic
development in FY 2012/13 and the medium term in line with Government’s macroeconomic plan and fiscal
strategy and the National Development Plan (NDP). The NDP lays out the Government strategic five-year plan
up to 2014/15. Given that the Budget for FY2012/13 marks the the third year of full implementation of the NDP,
it is imperative that all sector priorities continue to be geared towards achieving the objectives of the NDP. The
purpose of this document is to set out how the Government intends to achieve its policy objectives over the
medium term through the Budget. In doing so, the macroeconomic framework presented in the BFP forms the

basis for resource projections and indicative expenditure allocations.
The national BFP has three sections:

1. Part 1 sets out the Government’s Medium Term macroeconomic plan, and indicative revenue

framework;

2. Part 2 sets out Government’s programmes for social and economic development, and indicative

expenditure framework in FY 2012/13 and the medium term; and
3. Part 3 provides details of proposed sector plans and expenditures.
Part 1:Government’s Medium Term Macroeconomic Plan, and Indicative Revenue Framework.

This section provides an overview of Government’s macroeconomic policies, recent macroeconomic
performance, and future plans. This section includes plans for domestic tax and non-tax revenue; external
resources from Uganda’s development partners; and the management of domestic and external debt consistent
with the Government’s macroeconomic policy. Finally, it indicates the resources available to Government for the

implementation of its programmes for social and economic development.

Part 2:Overview of Government’s Programmes for Social and Economic Development, and Indicative
Expenditure Framework for FY 2012/13 and the Medium Term.

This section sets out the medium term expenditure plans for the strategic budget priorities, which includes:
infrastructure development in roads and energy; enhancing agricultural production and productivity; human
resource development; employment generation; private sector development; and improving efficiency of public
service. This section also provides specific emphasis on measures undertaken to improve the efficiency of public

spending.
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Part 3: Details of proposed sector plans and expenditures.

This section provides details of proposed sector plans and expenditures for the 16 sectors of Government:
Accountability; Agriculture; Education; Energy and Mineral Development; Health; Information and
Communications Technology; Justice, Law and Order; Lands, Housing and Urban Development; Legislature;
Public Administration, Public Sector Management; Security; Social Development; Tourism, Trade and Industry;
Water and Environment; Works and Transport. Each Sector section is structured by the three sector outcomes
that public expenditures are targeted towards improving. Each sector summary comprises of four subsections;
S1-54.

S1 section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP, its

policy objectives, and key performance issues.

S2 describes past performance and plans to improve each sector outcome. For each outcome it sets out outcome
indicators, key sector outputs and actions to improve sector performance. It then sets out analysis of the

efficiency of sector allocations and major capital investments.

S3 sets out the proposed sector budget allocations for next financial year and the medium term, including major

areas of expenditures and any notable changes in allocations.

S4 sets out the highest priority outputs for next financial year and the medium term which the sector has been

unable to fund in its spending plans.
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1.1 Macroeconomic Performance and Outlook

1.1.1 Macroeconomic Policy Objectives

The Government’s primary objective is to build a self-sustaining and export-driven economy in which the
benefits of growth are shared amongst all. The specific macroeconomic policies to support this objective
include; achieve high rates of economic growth, achieve low and stable rates of inflation, increase domestic
revenue mobilization efforts, maintain a minimum level of international reserves, promote a sustainable and

competitive exchange rate.

The control of inflation remains the cornerstone of macroeconomic management and is a vital element for
sustainable private sector led growth and structural transformation of Uganda’s economy. To ensure
macroeconomic stability, the Government has made it a priority to achieve low and stable consumer price
inflation. Government will continue to pursue plans to create an enabling environment for the private sector
which acts as an engine for growth. In addition, Government will continue with measures to ensure that the
external position with the rest of the world remain stable and sustainable, through maintaining a competitive
exchange rate and building on the external foreign reserves to cushion the country against increasingly

unpredictable and unprecedented external shocks.

Recent Macroeconomic Developments and the Effect on the Medium Term Framework

The macroeconomic environment has over the last few years deviated from the desired objectives. In
particular, the level of inflation, GDP growth, exchange rate and foreign exchange reserves have deviated
from both the Government targets and projections. This has been driven by a number of factors, including
supply-side shocks, particularly high and volatile international commodity prices and volatility in the

exchange rate. This has been further aggravated by the on-going economic slowdown in major economies.

Restoring macroeconomic stability remains paramount, in particular bringing inflation down to acceptable
levels while rebuilding fiscal buffers and international reserves. In the short term, Government has taken
measures to reduce inflationary pressures through targeting aggregate demand by using monetary policy
instruments. However, monetary policy has limited effect on the supply side of the economy, which requires
structural policies. Government will continue to pursue supply side reforms, particularly interventions in

infrastructure over the medium term in order to alleviate these bottlenecks.

As a result of the need to restore macroeconomic stability and the negative economic shocks that the country
has been experiencing in the recent past, the macroeconomic assumptions underlying the budget framework

vary from what was envisaged in the National Development Plan (see table 1). Full implementation of the
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National Development Plan will depend on how the economy develops, and the impact on growth and the

fiscal and monetary policies that government is committed to undertake over the medium term.

Table 1: Current Macroeconomic Assumptions VS NDP FY2011/12 - 2014/15

1. BFP March Framework 2.NDP
10/11 | 11/12 | 12/13 | 13/14 | 14/15 | 10/11 | 11/12 | 12/13 | 13/14 | 14/15
6.7% | 42% | 54% | 6.0% | 7.0% | 66% | 70% | 73% | 74% | 7.5%
6.5% | 235% | 7.8% | 58% | 48% | 75% | 60% | 69% | 68% | 6.8%
34 3.6 3.8 38 3.8 51 5.3 5.5 5.6 5.7
-6.3% | -62% | -54% | -5.3% | -3.2% | -6.1% | -52% | -57% | -52% | -43%
22.7% | 19.2% | 182% | 18.6% | 17.0% | 19.2% | 19.8% | 19.8% | 19.8% | 194%
16.4% | 12.9% | 12.8% | 13.3% | 13.8% | 13.1% | 13.6% | 14.1% | 14.6% | 15.1%

1.1.2 Economic Developments in FY 2011/12

Growth Prospects

Recent developments suggest that the economy will grow at a slower pace than was earlier anticipated. The
quarterly GDP data for the first half of FY2011/12 shows that the economy contracted by 2.3% in real terms
during the second quarter compared to a revised growth of 2.3% in quarter one. The decline in growth is
largely attributed to second round effects of external shocks which have negatively impacted on domestic
demand. Real output growth in the second quarter was affected by a decline in cash crop production,
construction, manufacturing, real sector activities, and social services. In addition, the response to
inflationary pressures of tightening the monetary policy stance by the Central Bank over the past few months
fed through to high lending interest rates, which slowed the growth in private sector credit. Unfortunately,
this will continue to impact negatively on growth in the short-term: but this short-term dampening of growth

is an inevitable and necessary cost that Government has to incur so as to curb escalating inflation.

Although it is necessary to accept a short-term trade-off between inflation and real economic activity,
Government will continue to keep a close watch on the impact that the fight against inflation is having on the
real economy.
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Monetary Policy Framework

In July 2011, Uganda’s monetary policy framework was reformed to meet the challenges of and
opportunities for macroeconomic management generated by the transformation of the economy over the last
10 years and in particular the rapid growth and diversification of the financial system. These reforms have
entailed the transition to an Inflation Targeting Lite monetary policy framework. The primary policy
objective of monetary policy remains unchanged: the control of core inflation over a medium term horizon.
The reforms to the monetary policy framework are intended to strengthen implementation of Uganda’s

medium term macroeconomic framework.

As part of the process of introducing an Inflation Targeting Lite monetary policy framework, the Bank of
Uganda now sets an interest rate as the operating target of monetary policy — called the Central Bank Rate
(CBR). The CBR is used to guide 7-day interbank interest rates. The CBR is set once a month and is publicly
announced, so that it clearly signals the stance of monetary policy during the month. The CBR is set at a
level which is consistent with moving core inflation towards the BOU’s policy target of 5 percent over the

medium term.

Inflation

Headline annual CPI inflation — having risen sharply last year from 5.0% in January 2011 to a peak of 30.5%
in October 2011 — has moderated slightly over recent months, falling to 25.4% in February 2012 (Figure 2).
Encouragingly, the monthly rate of inflation had been particularly subdued recently — with the level of prices
being broadly flat between October 2011 and January 2012- although it did tick back up in February 2012
(Figure 2).

However, overall annual inflation still remains unacceptably high. In particular, whilst core inflation has
slowed recently both on an annual and a monthly basis (Figure 2), at 26.3% in February, the annual core
inflation rate remained above the headline rate, and far above the Government’s medium term policy target
of 5%.
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Figure 1: Headline CPI, Core, Food Crop, and Electricity, Fuel & Utilities Inflation
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Overall, the recent decrease in headline inflation is a positive development, and suggests that the effects of
the tightening in the monetary policy stance over the second half of 2011 — supported by a reversal in the
depreciation of the Shilling, and the maintenance of fiscal discipline in FY 2011/12 to date — may be
beginning to take hold. However, core inflation has continued to prove sticky, and it is right that the
monetary policy stance — supported by discipline in fiscal policy — remains tight until inflation is on a clear,
robust downward path.

The new projections envisage core inflation falling at least to 20% by June 2012, and further to single digits
by the end of this calendar year. These projections fall out of the macroeconomic policy framework now in
place; this entails very tight monetary conditions and fiscal policies that support monetary policy in the fight
against inflation.

1.1.3 Fiscal Performance during FY 2011/12
Revenue Performance

Tax revenues are expected to fall below projections arising from the anticipated slowdown of the economy
and persistent inflation pressures. Revenue collections for the period July 2011 to February 2012 were Shs
71.5bn below target, despite the positive effects of the exchange rate depreciation. Direct Domestic taxes
performed at a rate of 95% against the target while indirect domestic taxes were broadly on target. The
major source of the underperformance was PAYE with a shortfall of Shs. 45bn, out of which Shs. 27bn was

in December 2011. This was attributed to the reclassification of bonuses by companies.

International trade taxes were below target regardless of the potential positive effect of the exchange rate

depreciation. Whereas imports from the EAC countries increased by 30% in the 1st half of the year
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compared to the same period last year, in contrast, imports from the rest of the world declined by 10% in the
same period. This resulted in a slight shortfall in revenue because imports from EAC member countries

attract lower tariffs than those from outside the EAC.

The weakness of tax revenue collections during the first eight months in part reflects the weakening in
demand for both domestic goods and imports. And whilst the overall performance of projected revenue
collections during this fiscal year reflects an annual increase of 17.7%, as a percentage of GDP, the tax
revenue effort is projected to fall short of the tax revenue/GDP ratio achieved in 2010/11 by 1 percentage
point from 13.1% to 12.1%. This is a challenge which impacts on the budget financing, implementation and

achievement of National Development Plan (NDP) objectives.

External Resource Performance

External assistance flows to Uganda have averaged about US$ 750 million annually over the last decade.
External assistance flows (both project support and budget support) during the first half of FY 2011/12
amounts to US$ 451.2 million or an equivalent of Shs 1,159 billion. This constitutes about 38% of the total

budgeted external assistance inflows for the financial year 2011/2012.

By aid type, grant disbursements over the period took prominence over the period with a total disbursement
of US$ 234.3 million (equivalent to Shs 602bn), representing about 52% of total in-flows and a performance
rate of just 39% against the budget projection. At the same time, loan disbursements amounted to US$ 216.9
million (equivalent to Shs 557bn) which amounts to 48% of total in-flows and a performance rate of 38%.
Table 2: Project Support Performance by Sector as at end February 2012

2010/11 2011/12
Sector g 3 § g 3 §
AGRICULTURE 35.5 53.9 152% 57.1 12.6 22%
LANDS, HOUSING & URBAN DEVELOPMENT - 25 0.6 7.5 1183%
ENERGY AND MINERALS 116.2 108.1 93% 87.6 37.3 43%
WORKS AND TRANSPORT 155.3 113.7 73%| 190.2 85.9 45%
INFORMATION & COMMUNICATION TECHNOLOGY - 29.2
TOURISM, TRADE AND INDUSTRY 3.5 1.5 43% 2.4 0%
EDUCATION 64.9 16.3 25% 71.4 6.1 9%
HEALTH 42.2 18.3 43% 84.4 33.7 40%
WATER AND ENVIRONMENT 52.6 15.4 29% 54.3 11.6 21%
SOCIAL DEVELOPMENT 1.1 0% 0.9 0.2 18%
SECURITY 52.5 62.8 119% 56.3 28.6 51%
JUSTICE, LAW AND ORDER 2.9 2.1 75% 0.6 2.1 361%
PUBLIC SECTOR MANAGEMENT 80.8 39.8 49%| 116.0 41.9 36%
ACCOUNTABILITY 39.7 33.7 85% 46.4 12.6 27%
LEGISLATURE -
PUBLIC ADMINISTRATION - 1.0 -
Grand Total 647.3 498.2 77%| 768.1 280.1 36%

Source: MFPED
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External Commitments
Table below uses the projections provided by the development partners in February 2012 to illustrate the

average MTEF and Non-MTEF project inflows to each sector over the medium-term (2011/12-2015/16.)

Table 3: Medium Term Sectoral Aid Allocation for MTEF and Non MTEF Project Aid averages: 2011/12-
2015/16

|mrer (Forecasts) [[Non-mTEF (FoRECASTS)

SECTOR FY12/13 FY 13/14 FY 14/15 FY 15/16 "FY 12/13 FY 13/14 FY 14/15 FY 15/16
Accountability 38.8 13.2 6.3 6,3" 14.2 11.9 9.7, 0.9
Agriculture 21.7 11.1 15.0 15.0] 33.3

Education 89.2 50.9 19.3 0.0" 28.9 17.8 14.8 0.1
Energy and Mineral

Development 108.4 124.7 47.0 47.0 24.7 22.1 16.5

Health 56.1 63.2 79.0 79,0" 120.7| 35.3 36.3

JLOS 0.9 2.8 2.0 2.0 8.6 7.2 5.4 2.6|
[Monttoring and

Evaluation - - - - 1.9

Other - - - - 36.9 18.4 0.4 0.4
Private Sector

Competitiveness - - - - 0.5

Public Sector

Management 83.6 70.8 24.2 23.6 22.8 14.2

Security 49.0 58.0 61.0] 61.0 2.2

Social Development 15.0 14.7 14.5 14.5 44.5 26.8 29.5 18.4

rade, Tourism and

Industry 3.9 2.2 1.4 1.4 5.1 1.0

Water and Environment 68.7 23.0 1.7 0.o|| 29.6 17.7 13.6| 0.3
Works and Transport 326.4 290.8 216.6 216.6 11.1 3.1 31 3.1

Source: Development Partners Submission, March 2012

Loan Performance

Disbursements have not yet caught up with the level loan mobilization. As at 31 December 2011, Uganda’s
external debt exposure stands at US$ 5.4 billion, of which US$3.0bn is Debt Outstanding and Disbursed
(DOD) while US$ 2.3bn is committed but not yet disbursed. The growth of debt stock is partly on account of
a faster increase in new borrowing aimed at financing infrastructure developments required to enhance

productivity. Total loan disbursements for the financial year 2010/11 amount to US$ 399.7 million.

In terms of sectoral distribution, the major beneficiaries are energy, agriculture, social (health and
education), and works & transport. The chart below shows the distribution of ongoing loans by sector. The
allocation is in line with NDP and 2007 Debt Strategy.
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Figure 2: Distribution of on-going Loans by Sector
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Considering performance by sector, cumulatively the total disbursement rates as follows;

i) Agriculture 46%
i) Social Sectors (Health and Education) 21%
iii) Transport 34%
iv) Natural Resources 60%
v) Energy 57%
vi) Private Sector 47%
vii) Decentralization 56%
viii) Public Sector Management 48%
iX) Multi sector Projects 68%
x) Budget Support 100%

However, there are a number of projects that have been identified as either problematic, slow disbursing or
risk projects. These are projects that have stayed for long on our books and have low rates of disbursement.
These include; the East African Trade and Transport Facilitation, Avian and Human Influenza Preparedness

and Response, Construction of Small bridges in Northern Uganda to mention but a few.
Causes for low Disbursement

The key constraint faced is the low absorption / utilization of resources to implement the identified priority

investment projects for Uganda. The lack of adequate utilization of external financing or poor absorption
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capacity has also led to an increase in commitment fees charged against Government. The low absorption is

attributed to procurement, changes in design, land acquisition, delays in effectiveness, and financial

management. However, the line ministries and agencies who receive these funds are in a better position to

adequately explain the low levels of absorption.

(@)

(b)

(©)

(d)

(€)

Procurement: Procurement is one of the biggest problems affecting a number of projects. However, in
the case of big projects such as infrastructure projects, preparatory actions, such as structural designs
consume more time than procurement. When design and procurement start after effectiveness in using

loan resources, it takes about 3 to 4 years for the actual work to start.

Furthermore, several weaknesses in procurements and contract management have been identified in the
projects, namely; inadequate knowledge by project implementers of the guidelines and procedures,
inadequate capacity of project management to select consultants, poor contract management, inadequate
procurement planning and training, poor record keeping leading to poor quality reports, and extensive

use of micro-procurement processes.

Change in Project Designs: It should be noted that most of the loans with infrastructure component
have a problem of change in designs from the original. For instance implementation of the Kafu-
Masindi road project delayed because changes in design by the responsible Ministry. The same problem
affected the start of many other roads, such as the Kabale-Kisoro-Bunagana/Kyanika road whose change

in design meant increased costs and Government had to seek a supplementary loan.

Land Acquisition: Land acquisition and/or compensation has also been another major problem in the
implementation of projects, particularly in the roads sector. For instance, the Entebbe Express highway

project is being delayed because of delays in acquiring land and compensation.

Delays in effectiveness: It has been noted that a number of loan agreements have taken long before
getting Parliamentary approval. This automatically has the effect of delaying the start of implementation
of projects as designed, implying that the project implementation will run behind schedule and thereby

its disbursement.

Financial Management: Financial management in this country remains a daunting challenge facing
many projects. The financial challenges facing implementation of project portfolio include; delays in
meeting counterpart funding obligations, weak internal controls, inadequate and non standard accounting
systems, weak capacity of the internal audit functions, poor planning by Sector Ministries in prioritizing

areas, inadequate monitoring and evaluation.
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Expenditure Performance

Overall expenditure for the 8 months of the fiscal year amounted to Shs 945 billion below the target of Shs
6,840 billion, mainly because of delayed start to the construction of Karuma Hydro power station—which
was to absorb Shs 828 billion this fiscal year. In addition, there was lower than projected absorption on
externally funded projects. As a result, the overall deficit was lower than programmed by Shs 957 billion.
Interest on domestic debt amounted to Shs 307 billion compared to programmed level of Shs 265 billion, as

more than projected levels of Government securities were issued.

Aggregate expenditure as a percentage of GDP is projected at 19.4% slightly lower than programmed on
account of slow execution of development projects. The overall budget deficit excluding grants is projected
at 6.6 percent of GDP, 0.3 percent higher than programmed, but this will be much lower than the 9.5 percent
of GDP for last fiscal year.

In terms of absorptive capacity, expenditure was high at the sector level. Budget execution was strong for all
the sectors with the lowest absorption of 82% in the Lands, Housing and Urban Development Sector. Where
as absorption was high across the three major expenditure classifications (consumption, investments, and
grants & subsidies) at the Central Government level, half year performance indicates that absorption for

investment related spending was lowest compared to the other categories.

1.1.4 Financial Sector Performance

Interest rates

The Bank of Uganda raised the Central Bank Rate (CBR) by 10 percentage points between July and
November 2011, in an effort to combat inflation. The CBR was the key driver of the increase in commercial
bank lending rates over the first half of FY2011/12.

The rise in commercial bank lending rates has been an inevitable and necessary consequence of the BoU’s
efforts to tackle inflation — and will also have reflected other factors, particularly the elevated rate of
inflation that will have driven up banks’ operating costs, decreased their real returns on lending, and

increased the riskiness of their lending operations.
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Figure 3: Central Bank Rate and Average Commercial Bank Lending Rates
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Source: Bank of Uganda

There are signs that this interest rate channel of monetary policy is already proving effective in bringing
down inflation: private sector credit (PSC) growth (which tends to lead inflation) has slowed significantly in
recent months. Indeed, the stock of credit extended to the private sector in January 2012 was broadly flat on
the level outstanding in August 2011, five months previously.

Figure 4: Private Sector Credit Growth and Inflation
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Source: Bank of Uganda
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1.1.5 Balance of Payments
Exchange Rate Developments

Recent participation of offshore investors in the domestic market seeking high returns caused a substantive
appreciation in the Shilling. The Shilling strengthened significantly from an average of Shs 2,814/US$ in
September 2011 to Shs 2,328/US$ in February 2012, and thereby fully reversing the depreciation trend
against the US Dollar that was experienced between June and September 2011.

The recent appreciation was driven, to a significant extent, by the BoU’s policy actions. In particular, the
substantial rise in the CBR contributed to a significant increase in the interest rates paid on Government
securities — which in turn led to a considerable increase in foreign appetite for these securities, and so upward
pressures on the Shilling. Foreign holdings of Government securities now account for nearly 20% of
outstanding domestic debt, and are approaching levels last seen before the 2008 financial crisis.

Going forward, the exchange rate is expected to remain relatively unpredictable but most likely tending to a
bias towards depreciation because of the balance of payments outlook. The main factor that will drive the
exchange rate is local demand and supply (weak current account balance). A distinctive feature of Uganda’s
Balance of Payments has been persistent current account deficits, and which have increased substantially
since the 2007/8 financial crisis as shown in the table 4.

Table 4: Balance of Payments Indicators

08/09 09/10 10/11 11/12 12/13
Exports as a % of GDP 14.2 15.2 15.6 13.0 13.4
Imports as a % of GDP -26.0 -26.3 -31.2 -25.9 -25.1
Current Account Balance as a % of GDP -8.1 -9.8 -12.3 -11.9 -10.9
BOP overall balance as a percentage of GDP | -0.3 14 -3.9 1.7 1.2

Source: Bank of Uganda

In previous years, it was possible to fund trade deficits through a combination of current account transfers
(donor grants and workers’ remittances) and capital inflows. Current transfers, (excluding the oil capital
gains tax) rose marginally from US$ 1,118 million in 2009/10 to US$ 1,157 million in Fy2010/11, the
services and income account deteriorated by US$ 195.5 million, while capital account balance declined from
US$ 1,659 to US$ 1,092 in the same period. The worsening of the balance of payments is largely because the
major source of both remittances and foreign direct investment is Europe and North America and these
regions have experienced severe economic contraction since 2007.

In addition, the Ugandan economy continues to suffer from the fact that our exports remain heavily focused
on slow growing economies in Europe and North America, with only about 5 per cent of exports going to

fast growing Asian economies. Expanding into the developing economies, particularly the emerging
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economies would aid economic growth and ameliorate the impact of economic shocks in Europe and the US
on the economy, but any such realignment in trade flows would necessarily be a long term process.
Moreover, with another global recession in the horizon, this cannot reverse the current account balance
imbalance. Given, this projected trend, monetary and fiscal policies should remain restrictive.

The potential for donor disbursements to be lower than planned represents a further downside risk to the

exchange rate — as does the risk that a weaker global economic outlook with reduce remittance flows.

Within the EAC region, the responses to internal and external economic problems could have spill-over
effects, and particularly on the exchange rate. In particular, Uganda has been benefitting from significant
capital inflows as investors have been attracted to higher rates on Government securities; if the interest rates
in the region continue to rise, and if moderating inflation in Ugandan leads the BoU to lower the CBR from
its current highs, some of these inflows may be diverted to other countries in the region — potentially

reversing some of the recent strengthening of the Shilling.

As far as Uganda’s trade regime is concerned, regional trade has been and will continue to account for a
growing share of Uganda’s export earnings over the medium term. However, with global economic growth
projected to modestly slow down from 5% in 2010 to 4.2% in 2012*, and the food and commodity prices
remaining on the rise, value-addition to the dominantly primary products responsible for these positive gains
from regional trade will be critical to sustaining future export earnings from regional trade as well reversing

the widening trade deficit facing the country.

1IMF (2011), World Economic Outlook Report
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1.2 Development Strategy FY 2011/12 and the Medium Term

1.2.1 Development Context

Government’s medium term development goal as stipulated in the National Development Plan (NDP) is to
promote growth, employment and socio-economic transformation for prosperity. Its medium term target
under this goal is to transition Uganda into a middle-income status country by 2017. The overall strategy for
reaching this target is through tackling particular deficiencies that are considered to be binding constraints
(Box 1). Success in achieving this goal requires efficient allocation of scarce resources in addition to

institutional, legal and administrative reforms.

Key Binding Constraints Identified in the NDP
Weak public sector management and administration;
Inadequate financing and financial services;
Inadequate quantity and quality of human resource;
Inadequate physical infrastructure;

Gender issues, negative attitudes, mind-set, cultural practices, and perceptions;

© o B~ w D B

Low application of Science, Technology and Innovation; and

7. Inadequate supply and limited access to critical production inputs.
Source: The NDP (2010/11-2014/15)

Implementation of the above Government’s development strategy is currently being undertaken against a
background of a sustained decline in income poverty, high income inequality, high unemployment levels,
low labour productivity, high population growth, rapid urbanization, slowing international economic growth,
accelerated regional integration, a widening balance of payments deficit, and increasingly variable weather
and climatic conditions. Income poverty has declined from a headcount level 56% to 24.5% over the past
two decades. This decline is however characterized by stark variations across the regions of the country,
sectors of household employment and by urban — rural divide. The 2009/10 National Household Survey
revealed that the improvement in the distribution of income that was registered during the period 2002/03 to
2005/06 suffered a reversal during the period 2005/06 to 2009/10. The current trend of rising food and
commodity prices world over, is however likely to present a major threat to poor and vulnerable households

in the country.

The annual labour force that stood at about 11.5 million people in 2009/10 is growing fast at an annual rate
of 4.5%. The vast majority of these people (70%) however, have no more than a primary education and
mostly self-employed. The low level of education of the labour force coupled with its limited set of skills

(only 28% of the working age population has a trade or technical skill) amounts to a major productivity
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challenge for the economy over the medium term. This challenge is more acute in urban areas where the
labour force growth rate is higher (7.6%) and mostly composed of the young people. As of 2010, 15% of
Uganda’s population was urban-based with the urban population growing at an annual rate of about 5% per
annum?®. Projections by the United Nations indicate that over 33% of Ugandans will be living in urban areas
within a generation (by 2050)°. In addition to posing employment and productivity challenges to the
economy, this demographic trend is also exerting significant pressure on social services and infrastructure in

urban centres.

1.2.2 The NDP and the Macroeconomic Framework

The NDP implementation period coincides with an episode of a global economic downturn that was
triggered by the financial crisis that started in 1998. While the immediate and direct effects of this economic
downturn are mostly being felt by the industrialized economies, indirect effects have affected almost all
economies, including Uganda. The flows of remittances, offshore investments and export earnings into

Uganda have slowed down.

In light of the fact that tax revenue is a function of economic growth, the size of additional resources from
tax revenue to fund the 2012/13 budget is inevitably going to be marginal. Tax revenues in the economies of
a similar level of development to Uganda are similarly affected; meaning that aid inflows to Uganda may not
be able to compensate for the slowdown in growth of our tax revenues. The implications of these
developments mean that the available financial resources for the budget will be less than those that had been
projected in the NDP. Therefore resources in the 2012/13 budget will be allocated to major priorities in the
NDP.

1.2.3 Strategic Resource Allocation Priorities

In light of the above, Government’s fiscal stance for FY 2012/13 and the medium term must keep the
strategic focus of expanding productive capacities across the different sectors of the economy whilst
restoring and sustaining stability of macroeconomic fundamentals. On the whole, this calls for rethinking
both the allocative and operational efficiency of the Government spending. Adherence to the major priorities
of the NDP remains by far the most strategic way of reaching the most optimum levels of allocative
efficiency across Government entities. Available evidence® shows that there is still room to promote sector

complementarities through planning and funding of public interventions.

2 http://www.indexmundi.com/uganda/urbanization.html
3
* MFPED (2012), Government Outlays Analysis Report (GOAR)
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1.2.4 Phasing Core Projects

Considering that the jobs and incomes associated with structural transformation will mostly be generated by
NDP primary growth sectors, the FY 2012/13 budget will focus on providing a supportive role to the growth
and development of NDP primary growth sectors. In light of this, sectors which are responsible for Core
(flagship) projects should plan for a phased implementation of these projects taking into account available

resources.
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1.3 Medium Term Fiscal Strategy

1.3.1 Fiscal Strategy

Government’s overall fiscal objective has important implications for the size of the budget. Specifically, the
budget faces a critical constraint, that overall spending must remain within the resource envelope. As a
cardinal principle of our economic management, Government expenditure in any fiscal year cannot exceed
the budgetary resources available to it. Given the challenges, MDAs must continue to re-orient their
priorities within the current MTEF to address the key constraints impacting on the macroeconomic
environment. Consequently, the 2012/13 budget will not be an on incremental basis but sectors must find
fiscal space from within their budgets to meet their priorities. It is also imperative that efforts continue to be

made to enhance revenue mobilization efforts.

1.3.2 Domestic Revenue Enhancements

Over the last decade, the tax to GDP ratio has remained at around 12-13%. The reasons for the stagnation of
the revenue effort include the following; low voluntary compliance, the large informal sector much of which

is not taxed, and tax incentives to promote investment.

In the medium term, Government will implement measures to increase tax revenue effort by at least 0.5
percentage points of GDP per year. These include continuous initiatives to modernize tax administration
systems such as the implementation and roll out of e-tax, introduction of electronic cash registers and
upgrade of the Automated System of Customs Data (ASYCUDA). There will be more emphasis on
improving taxpayer compliance through enhanced cooperation between the revenue authority with other
government agencies such as the Business Registration Services Bureau, Kampala City Council Authority

and professional associations.

In view of Uganda’s lowest ratio of tax revenue to GDP compared to its neighbours, there will be limited or
no room for cutting taxes in broad terms, and there will be need to review some of the incentives currently
enjoyed by some sectors. In addition, there will be a review of the existing legal framework and
enhancement of tax administrative systems. Coupled with measures to improve domestic revenue
collections, Government is to ensure that expenditure of available resources delivers value-for-money by
improving efficiency of public investment planning and management, and strengthening evaluation and
monitoring of budget outputs. Table 5 shows the projections for URA revenue collections over the medium

term.
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Table 5: Medium Term Revenue Projections (Shs Billions)

Collections (Shs bn) Budget JProvisiona PROJECTED REVENUE COLLECTIONS
2011/12 | I outturn
2011/12
2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17
Net URA Collections 6,169.31] 6,019.21] 6,955.80] 8,096.84] 9,375.18] 10,978.49] 12,816.12
(excl. Govt Taxes and Refunds)
Income Taxes 2,033.23] 1957.68] 2,282.87| 2,688.93] 3,236.78] 3,964.85] 4,435.73
- Pay As You Eamn 1,057.10] 1,011.30] 1,178.01] 1,392.08] 1,704.40] 2,095.82| 2,344.72
- Corporate Tax 514.66 513.27 603.02 712.60 87248 1,064.12] 1,190.49
- Withholding Tax 346.10 335.23 390.08 456.03 515.95 629.28 704.02
Others 115.37 97.87 111.75 128.22 143.95 175.63 196.49

Consumption taxes (domestic) 1,237.48) 1,222.73] 1,47491| 1,766.15] 2,039.37| 2,429.68] 3,007.86

- Excise Duty 383.81, 359.79 439.03 525.01 606.02 721.55 847.42
- Value Added Tax 853.66 862.94] 1,035.87] 1,241.14] 1433.35 1,708.13] 2,160.44
International Trade Taxes 2,946.08] 2,885.57| 3,255.89| 3,684.56] 4,118.52| 4,522.01] 5,283.72
- Petroleum Duty 867.57, 902.70 993.29] 1,009.80] 1,006.90 1,006.80] 1,589.00
- Import Duty 536.22 487.75 552.80 648.55, 749.68 846.97 864.50
- Excise Duty 184.85 175.84 199.69 234.28 270.81 305.95 324.52
- VAT 1,195.86] 1,160.32] 1,329.96] 1,580.70] 1,847.08] 2,086.80] 2,213.45
Others 161.58 156.59 177.83 208.63 241.16 272.46 289.00
Tax Refunds -168.46] -160.93| -181.26| -177.31] -167.44| -103.76| -100.10
Fees and Licenses 120.90 114.16 123.40 134.50 147.95 165.71 188.91
Government Taxes 60.72 87.33 74.76 94.82 101.27 108.15 119.83
Non-Tax Revenue 117.7 113.07 126.7 135.9 145.6 158.4 170.61
Tax revenue/GDP Ratio 12.4% 12.1% 12.6% 13.1% 13.6% 14.1% 14.6%

Source: MFPED, March 2012

Non Tax Revenue

As an additional source of budget finance, Government is committed to enhancing processes of collection,
reporting, and accountability for Non Tax Revenues. The Ministry of Finance Planning and Economic
Development will be engaging more with the respective MDAs to minimize leakages and to ensure that the

right revenues from NTR are collected and duly accounted for.
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1.3.3 Public Debt
External Debt

The Government policy toward external debt over the medium term is guided by the External Debt Strategy
of 2007. The overriding aim of the external debt strategy is to ensure medium to long-term debt
sustainability. Whilst the Government has stipulated a strong preference for grants, external debt financing
will continue to constitute an important part of budget financing as long as domestic revenues fall short of

necessary expenditures; and grants alone cannot meet the shortfall.

Total public debt has also seen increasing trends since the 2000’s. Currently over 64% of the public debt is
external debt while only 36% is domestic debt. Domestic debt includes government securities like bonds and
treasury bills. Table 6 shows the distribution of Uganda’s public debt among different creditor category and

different sources both external and domestic.

Table 6: Total Public Debt as at 30th June 2011

usD Shs. Share of
million Billion total
debt

External Debt Outstanding and Disbursed (DOD) 2,990 6,069 64%
O/W Multilateral Creditors 2,704 5,490 58%
O/W Bilateral Creditors 285 579 6%
Domestic debt (net) 1,648 3,346 36%
O/W Treasury Bills 709 1,440 15%
O/W Treasury Bonds 939 1,906 20%
Total Debt 4,638 9,414 100%

Source: MFPED

As of period ending December 2011, Uganda’s external debt exposure rose to US$5.3billion, almost the
same level of 2003/04, from US$4.6bn as of period ending June 2011; of which US$3.0bn was debt
outstanding and disbursed while US$2.3bn was committed but had not yet been disbursed. The debt level
dropped substantially from the unsustainable levels that prevailed prior to 2006 following Uganda’s debt
forgiveness under the Multilateral Debt Relief Initiative (MDRI). In particular, the debt exposure had rose by
28.78% from US$ 3.47bn at end June 1999 to US$ 5.4bn by end June 2006; of which US$ 4.5bn was stock
outstanding and disbursed.

The table 7 below lists the new loans contracted during the current financial year along with the terms of

new borrowing.
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Table 7: Contracted Loans/Guarantees by Sector
LOAN TITLE CREDITOR  |APPROVAL DATE |LOAN CURRENCY |AMOUNT |EQUIVALENT IN USD
East Africa Agricultural Productivity IDA 29-Sep-10|SDR 19,000,000 28,849,220
Project
Uganda Health Strengthening Systems |IDA 07-Nov-10|SDR 85,700,000 133,901,965
8th Poverty Reduction Support IDA 19-Nov-10|SDR 65,900,000 102,965,455
Development Policy Financing
Uganda Agric Technology & Agribusiness|IDA 02-Dec-10|SDR 79,500,000 122,266,230
Advisory Services
Uganda Agric Technology & Agribusiness|IFAD 02-Dec-10|SDR 9,300,000 14,302,842
Advisory Services
Supplementary financing for CAIIP IFAD 02-Dec-10JUSD 17,000,000 17,000,000
Supplementary financing for District IFAD 02-Dec-10JUSD 18,000,000 18,000,000
Livelihood Support Programme
Complementary financing for BTVET KOREA 02-Dec-10jJUSD 26,800,000 26,800,000
East Africa Public Health Laboratory IDA 03-Jan-11|SDR 6,600,000 10,143,804
Networking Project
Rural Electrification Project BADEA 27-Apr-11JUSD 10,000,000 10,000,000
Rural Electrification Project SAUDI FUN 27-Apr-11JUSD 11,000,000 11,000,000
Kampala Water-LV WATSAN project EIB 27-Apr-11|EUR 75,000,000 108,765,000
Kampala Water-LV WATSAN project FRANCE 27-Apr-11]EUR 75,000,000 108,765,000
New Bridge across River Nile at Jinja JAPAN 28-Apr-11|JPYEN 9,198,000,000 110,765,896
Project
Entebbe Express Highway CHINA 28-Apr-11jUsD 350,000,000 350,000,000
Financial Sector Development Policy CredIDA 11-Aug-11|SDR 30,900,000 49,440,000
Electricity Sector Development Project |IDA 02-Sep-11|SDR 74,100,000 116,509,434
Rural Electrification Project SAUDI ARA 13-Oct-11|SAR 41,250,000 10,997,067
Agric Tech & Agribusiness Advisory ServiqIFAD 09-Nov-11|SDR 9,300,000 14,622,641
Agric Tech & Agribusiness Advisory Servi]IDA 19-Jul-11|SDR 79,500,000 126,592,356
Total 1,491,686,910|

External Debt Sustainability and Sensitivity Analysis

The Debt Sustainability and Risk Analysis for 2012 confirmed that Uganda has a low risk of debt distress.
All the solvency and liquidity external debt indicators as summarized below are below their respective
sustainability thresholds®. This indicates that Uganda’s external debt is highly sustainable both in the
medium and long term. The results nevertheless show that the current indicative ratios are much higher than
the previous DSA. This indicates that the external debt would tend to unsustainable levels much earlier than

previously projected.

5 PV of debt to GDP (PV/GDP) - 50%, PV of debt-to-exports of goods and services (PV/XGS) - 150%, PV of debt-to-domestic
budget revenue excluding grants (PV/DBR) - 300%, total debt service-to-exports of goods and services (TDS/XGS) - 25%,
total debt service-to-domestic budget revenue (TDS/ DBR - 35%).
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Summary of External Debt Sustainability Assessment
Thresholds 2012 2013 2014 2015 2016 2017
Solvency Ratios
PV of External Debt to GDP 50 13 16 20 22 23 24
PV of External Debt to Exports of Goods & Services 150 64 77 92 102 110 115
PV of External Debt to Domestic Budget Revenue 300 104 125 148 159 167 171
Liquidity Ratios
External Debt Service to Exports of Goods & Services 25 2
External Debt Service to Domestic Budget Revenue 35 2 2 3 3 3 3

The DSA results also indicate that unlike in the past where Uganda's external debt was found to be highly
sensitive to an export shock, the debt is found to be highly sensitive to new public borrowing on less
favorable terms. If therefore Uganda were to begin to significantly rely on non-concessional debt to meet the
financing requirements, this would worsen Uganda’s PV of debt-to exports ratio significantly to 146 percent
as early as 2016/17, which is only 4 percentage points below the sustainable limit of 150 percent set in the

Debt Strategy. Beyond that limit, Uganda’s external debt would become unsustainable.

The Government will continue to borrow on concessional terms but where concessional borrowing is
insufficient to meet the financing requirements of the NDP, non-concessional funding may be sought. In
order to ensure medium to long term debt sustainability, non-concessional financing will only be sought for
projects with high economic returns and continuous annual debt sustainability analyses will be conducted to

ensure debt remains sustainable.

The Debt Strategy 2012, currently under preparation, will be published by the end of this calendar year. It
will fully revise and update the Debt Strategy 2007, and will set out the strategy to guide debt issues over the
following five years. It will provide, inter alia, for the issuance of government securities for fiscal policy

purposes. It will also provide fuller guidance for Public Private Partnerships (PPPs).

Risk Characteristics of the Existing External Debt Portfolio

As of end June 2011, foreign currency denominated debt constituted 66% of total government debt. This
proportion has been on the rise since the full implementation of MDRI relief in FY 2006/07, when it dropped
to about 46%. The major currencies are the SDR, EUR, USD and the JPY. The entire domestic debt portfolio
is denominated in local currency. Exchange rate risk therefore remains a big concern given the large and

increasing foreign currency denominated debt.
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The other form of risk characterized by the existing debt portfolio is the refinancing risk. To assess the
portfolio refinancing risk, the Average Time to Maturity (ATM), the proportion of debt maturing in 1 and 2
years and the redemption profile are used. ATM provides an indicator for the average life of debt. It
measures the average length of time it takes for debt instruments to mature and therefore the extent of the
refinancing risk exposure. A long ATM implies a lower refinancing risk exposure and vice versa. Similarly,
the lower the proportion of debt maturing in the next 1 or 2 years, the lower the refinancing risk exposure

and vice versa.

Figure 5: Redemption Profile on Outstanding Debt as of 30" June 2011
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The overall duration (average loan payback period) of the portfolio as of end June 2011 is estimated at 10.18
years. This means that it will take about 10 years for changes in interest rates to impact the country’s debt
service bill since over 75% of the debt is long term and over 95% of the debt is on fixed interest rates.
Disaggregation by debt type (external and domestic debt) indicates that external debt is sufficiently insulated
from interest rate risk (duration of 16.61 years), but the same cannot be said about domestic debt for which

duration is estimated to be only 1.72 years.
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1.4 Resource Projections and the Fiscal Framework For 2012/13 Budget and the Medium
Term

In recognition of the fact that supply-side constraints have played a part in the recent rise in inflation and that
the most important factor for the depreciation of the shilling is the large and long-term current account
deficit, fiscal policy for the FY2012/13 will aim at addressing this structural weakness while at the same time
aim at restoring the desired level of macroeconomic stability. This will entail tightening public expenditure
to dampen aggregate demand and directing the greater part of public spending towards only those
Government interventions that will stimulate growth. On that basis, the budget for next financial year

emphasizes the importance of constructing Karuma hydro power project.

1.4.1 Resource Projections

Table 8 shows the resource projections for FY2012/13 and the medium-term. Resources available for
Government budget expenditures (i.e. the MTEF) are obtained from domestic tax revenue, non-tax revenue,
external donor grants and loans, less the financing requirements of external and domestic debt repayments,
and the change in Government’s position with the domestic banking system that is consistent with monetary
policy objectives. These resources exclude the financing of external development projects. It is important
to note that interest payments on Government debt and arrears repayments take a first call on resources

available.

Domestic Revenues

Domestic revenues are projected to increase in each of the next five fiscal years. It is projected at Shs 7,084
billion in the next fiscal year, which is a 15.7% percent increase on the projected outturn during the current
fiscal year and amounts to 12.8% of market price nominal GDP. It is expected to rise to Shs 8,234 billion, or
13.3% percent of GDP in 2013/14 and further to 12,974 billion, or 14.8% of GDP by 2016/17. These

projections exclude any new policy measures that might jeopardize revenue mobilization.

External Resources

Budget support in the form of grants and concessional loans is projected to be US$ 241 million equivalent to
Shs 628 billion during next fiscal year. Budget support is projected to increase marginally in US dollar terms
in the following fiscal year, 2013/14 to US$ 249 million or Shs 689 billion before declining over the
remaining period to about US$ 191 million or Shs 516 billion by 2016/17.

At the same time, project support disbursements are projected at US$ 692 million, equivalent to Shs 1,805
billion next year which will further rise to US$ 730 million or Shs 2,018 billion during 2013/14. Project
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support is projected to decline the following three years and is projected at US$ 477 million, or Shs 1,293
billion during the last year of the MTEF.

Table 8: Medium Term Resource Projections

Approved | March '12
Budget Res Proj. Proj. Proj. Proj. Proj.
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Budget Support - Shs 1001.2 627.6 688.6 612.3 535.3 516.2
Grants 634.9 497.2 519.6 424.2 351.6 339.0
Loans 366.3 130.5 169.0 188.0 183.7 177.1
Project Support - Shs 1875.7 1805.2 2018.2 1372.5 1340.8 1292.9
Grants 831.0 734.7 470.1 350.8 342.7 330.5
Loans 1044.7 1070.5 1548.1 1021.6 998.0 962.4
Domestic Resources 6328.6 7084.3 8234.1 9520.7 11137.0 12974.5
Tax Revenue 6169.1 6955.8 8096.8 9375.2 10978.5 12816.1
Non Tax Revenue 120.6 128.5 137.3 145.6 158.4 158.4
Loan Repayments 38.9 0.0 0.0 0.0 0.0 0.0
External Debt Repayments - Shs -235.1 -286.6 -311.2 -331.8 -304.8 -309.7
Amortisation -188.7 -266.6 -302.1 -321.6 -307.0 -311.3
Exceptional Financing -11.8 -6.7 -9.0 -10.2 2.3 1.5
Arrears -34.6 -13.2 0.0 0.0 0.0 0.0
Domestic Debt Repayments - Shs -9.7 -9.7 -9.7 -9.7 -9.7 -9.7
Amortisation -9.7 -9.7 -9.7 -9.7 -9.7 -9.7
Domestic Financing 937.8 729.2 777.1 440.3 601.6 486.2
Resource Envelope Including Projects 9898.5 9950.0 11397.1 11604.3 13300.2 14950.3
GoU Resource Envelope 8022.8 8144.8 9378.9 10231.8 11959.4 13657.5
GoU Res Env net of Interest & Arrears 7224.2 7327.7 8517.7 9551.6 11256.0 12975.2
GoU Res Env net of Arrears 7743.8 8094.8 9328.9 10181.8 11909.4 13606.5
Interest Payments (net of Presidential Jet) 519.6 767.1 811.2 630.2 653.4 631.2

o/w domestic 402.0 671.6 709.7 516.0 558.3 542.2

o/w external 117.6 95.5 101.4 114.1 95.1 89.1
Domestic Arrears 279.0 50.0 50.0 50.0 50.0 50.0
Annual increase in Total Resource 2342.8 51.5 14471 2071 1695.9 1650.2
Increase in GoU Resource net of interest 15749 103.5 1190.1 1033.9 1704.4 1719.2

Source: MFPED

Debt Repayments

Amortization of external debt is projected at US$ 102 million, equivalent to Shs 267 billion in 2012/13. The
level of external debt repayment is projected to remain almost the same in US dollar terms over the medium
term. Net external debt repayments are higher than the amortization schedules set out above due to payment

of arrears. Amortization on domestic debt is projected at Shs 9.7 billion in each of the next five years.
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Interest Payments

Government’s interest payments are projected at Shs 767 billion next financial year, of which Shs 672 billion
is interest on domestic securities (Treasury bills and bonds) and the rest is interest on external debt. This
overall figure represents an increase of 24% as compared to the projected outturn this financial year, and
constitutes almost 10% of total resources available for spending. The figure is projected to rise the following
fiscal year 2013/14 to Shs 811 billion before declining to Shs 631 billion by 2016/17.

The high level of Government expenditure on interest payments, particularly domestic interest payments
next year, is a consequence of the increased fiscal injections, which has necessitated an increase in the
number of Government securities issued by BoU to deal with inflationary pressures. Government’s policy of
increasing the share of the budget funded from domestic resources will help scale back interest costs in the

medium term, as can be seen by the declining level of interest payments.

1.4.2 Medium Term Fiscal Framework

Table 9 shows that domestic resources are projected to rise from a projected outturn of Shs 6,123 billion this
financial year to Shs 7,084 billion in FY2012/13 and further to Shs 12,974 billion by 2016/17. This
represents a half a percentage increase in the domestic revenue to GDP ratio each year, in line with
Government policy of increasing mobilization of resources from domestic sources. This will enable the
proportion of the budget financed by domestic resources to rise from a projected 64% this financial year, to

71% during 2012/13, and by approximately 87% by 2016/17. However, these resources exclude oil revenue.
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Table 9: Medium Term Fiscal Framework

Projected - - A I P
Ushs Billions Outtarm Projection Projection Projection Projection Projection
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
REVENUE & GRANTS 7,388.8 8,316.2 9,223.8 10,295.8 11,831.3 13,656.3
Revenue 6,123.0 7,084.3 8,234.1 9,520.7 11,137.0 12,974.5
URA Revenue 6,019.1 6,955.8 8,096.8 9,375.2 10,978.5 12,816.1
Other Non Tax Revenue® 103.9 128.5 137.3 145.6 158.4 158.4
Grants 1,265.8 1,231.9 989.7 775.0 694.3 681.7
Budget Support Grants 605.9 497.2 519.6 424.2 351.6 339.0
Proiect Grants 659.9 734.7 470.1 350.8 342.7 342.7
EXPENDITURE 9,652.7 9,959.7 11,406.8 11,614.0 13,309.9 15,007.9
Recurrent Expenditure 5,071.5 5,094.8 5,867.5 6.350.4 7,326.0 8,117.2
Wages & Salaries 1,829.5 2,058.9 2,423.8 2,737.3 2,745.1 3,500.0
Non Wage 2,103.4 1,736.1 2,033.4 2,328.7 3,170.7 3,229.0
Statutory 519.6 532.7 599.1 654.2 756.9 756.9
Interest Payments 619.1 767.1 811.2 630.2 653.4 631.2
External 104.4 95.5 101.4 114.1 95.1 89.1
Domestic 514.7 671.6 709.7 516.0 558.3 542.2
Development Expenditure 4,287.8 4,814.9 5,489.3 5,213.6 5,933.8 6,840.8
Donor Projects 1,827.7 1,805.2 2,018.2 1,372.5 1,340.8 1,340.8
Domestic 2,460.1 3,009.7 3,471.1 3,841.1 4,593.1 5,500.0
Net lending and investment 0.0 0.0 0.0 0.0 0.0 0.0
Others 293.4 50.0 50.0 50.0 50.0 50.0
OVERALL DEFICIT
Including grants -2,263.9 -1,643.6 -2,183.0 -1,318.2 -1,478.6 -1,351.7
Excluding grants -3,529.7 -2,875.5 -3,172.8 -2,093.2 -2,172.9 -2,033.4
FINANCING 2,263.9 1,643.6 2,183.0 1,318.2 1,478.6 1,351.7
External Financing (net) 1,337.5 914.4 1,405.9 877.9 877.0 865.4
Disbursement 1,549.7 1,200.9 1,717.1 1,209.7 1,181.7 1,175.2
Budget Support Loans 381.9 130.5 169.0 188.0 183.7 177.1
Project Loans 1,167.9 1,070.5 1,548.1 1,021.6 9298.0 9298.0
Amortisation -201.6 -266.6 -302.1 -321.6 -307.0 -311.3
Exceptional Financing -10.6 -19.9 -9.0 -10.2 2.3 1.5
Domestic financing (net) 826.5 729.2 777.1 440.3 601.6 486.2
Memo Items:
Fiscal deficit % of GDP
Incl. grants -4.5% -3.2% -3.7% -2.1% -2.0% -1.7%
Excl. grants -7.1% -5.4% -5.3% -3.2% -2.9% -2.4%
Domestic revenue % of GDP 12.3% 12.8% 13.3% 13.8% 14.3% 14.8%
URA revenue % of GDP 12.1% 12.6% 13.1% 13.6% 13.6% 13.6%
Expenditure % of GDP 19.4% 18.2% 18.6% 17.0% 17.2% 17.2%
Donor grants and loans % of GDP. 5.7% 4.4% 4.4% 2.9% 2.9% 2.9%
Memorandum Items:
Petroleum revenue fund (Oil capital gains tax inflow 3282

Government expenditure is projected to rise from a projected level of Shs 9,653 billion in the current
financial year to Shs 10,060 billion during 2012/13. Government spending is then projected to rise in
nominal terms in each of the next fiscal year and is expected to average about 12% per annum over the
MTEF period. As a percentage of GDP, overall spending will average about 17.6% over the five year

period.

1.4.3 Fiscal Risks Analysis

Tax Revenues

Given the above risks to the budget, if economic growth turns out to be weaker than anticipated and inflation
pressures persist longer than anticipated, budgetary revenue will fall below projections. Half-year revenue
statistics indicate that in the first six months of FY11/12, net revenue collections were Shs 71.3bn (2.4%)
lower than forecast at the time of the Budget. Indeed, in real terms (corrected for inflation), revenue in the
first quarter of the current fiscal year was down by 6.6 percent over the previous year, and in the second

quarter the decline was by 4.6 percent. This shortfall will alter the base year for the budget.
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Over the last decade, the tax to GDP ratio has remained at around 12-13%. The major reason for the
stagnancy in the Tax to GDP ratio is that the tax collection system is not responsive to GDP growth. The

main reasons for the weakness in revenue are:

a) Composition of GDP: Agriculture continues to occupy the vast majority of the labor force, though its
share in GDP is falling. However, most of the agricultural inputs, products and income are exempt from
taxes or not taxed at all. There are also some exemptions in various tax laws to promote private sector

growth and value addition.

b) Tax administration Challenges: There are limited systems in place to capture income from the informal
sector and trace mutating taxpayers. In addition there is a poor taxpaying culture, and book keeping
which undermine tax compliance. Introduction of the national identification card will facilitate taxpayer
identification and closure of some of the loopholes in tax compliance. In addition to strengthening tax

administration, more effort will be put toward taxpayer education to minimize compliance costs.

c) Effects of Inflation: Inflation drives tax revenues in line with the market price (sale value) in the case of
ad valorem taxes, but there are some specific taxes which are not automatically indexed. If tax rates do
not automatically grow in line with the general level of inflation in the economy, they are likely to drag

revenue performance behind GDP growth.

d) Tax effort as %of GDP: As a policy, tax revenues are supposed to improve by 0.5% of GDP per annum,
however, given the above challenges and the past trends, less that 0.3% has been achieved on an annual

basis.

Budget Financing Risks

Budget support to the country has also come under a strain of unpredictability and consequently reductions
in amounts disbursed to the country. Donors such as the World Bank are increasingly coming up with
sometimes rather immediate implementation (governance issues) conditions tied to the aid this coupled with

unpredictable disbursements against planned budgets makes for harsh budgeting conditions.

Internationally the Euro zone has been hit hard by a series of unfortunate financial mayhem. Countries like
Greece, Italy, France, and Portugal just to mention a few have had to deal with unprecedented debt problems.

The problem here is, over 60% of Uganda’s budget support donors come from the Euro Zone.

This presents a unique problem to future budgeting as regards budget support. However that is most likely

expected is further decline in commitments and disbursements in donor aid.
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Project support: Majority of donors prefer to finance government through the project mode, and also all
government projects financed by loans have the same arrangements. The performance of projects is slow
which impacts negatively on the exchange rate because of delays to disburse the required foreign exchange.
The execution/implementation is not in line with the planned cash flow disbursement. Hence, the Balance of

Payments is worsened because of the laxity in executing government projects.

International Borrowing: One option might be to go on international capital markets for resources to
complete major infrastructure projects. However, at Uganda’s current credit rating (B+ stable, according to
Standard & Poors) and given global investor risk perceptions, non-concessional external borrowing could be
very expensive — although yields on emerging market debt have come down from their 2011 highs, and
benchmark rates remain around historic lows. Government’s strategy up to now has been to focus efforts on
improving the credit rating to lower long term borrowing costs, which will free up resources for

infrastructure investment and domestic investment.
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1.5 Policy, Structural Issues and Reforms

1.5.1 Key Macroeconomic Policy considerations

Tackling Inflation: the short-term outlook and optimal policy mix

Tackling inflation remains the government’s overriding macroeconomic objective in the short-term.
This is crucial in order to protect macroeconomic stability, and in order to regain the credibility of
the macroeconomic framework, which has suffered over the past calendar year in the face of
supplementary budgets, reduction of foreign exchange reserves, and a rate of inflation that was one
of the highest in the world (behind Ethiopia, similar to Venezuela and above Vietnam) and the
highest experienced in Uganda since 1993. Monetary policy — supported by continued fiscal
discipline — remains the most appropriate and effective short term measure to combat inflation in

Uganda.

Government will ensure that fiscal policy is supporting monetary policy appropriately. For example,
given that a continued slowdown in inflation at the current level of the CBR is not guaranteed,
government will consider carefully how much space there is to increase the CBR further if needed —
and if this space is limited, government will exercise fiscal policy tightening to lift some of the

burden of tackling inflation from monetary policy.

Relatedly, the FY2012/13 budget is critical in this regard: it is vital for both supporting the fight
against inflation, and for regaining credibility in our macroeconomic framework, that this Budget
sets out a sufficient narrowing in the budget deficit. Furthermore, to bolster macroeconomic
credibility and the fight against inflation, the budget allocations will prioritize towards increasing

production and productivity specifically in the agricultural sector and infrastructural development.

Market Intervention

On the foreign exchange market: our liberalized foreign exchange market is a significant factor in
the attractiveness of Uganda as a destination for foreign direct investment. Furthermore, maintaining
a floating exchange rate enables us to maintain free flows of capital and an independent monetary
policy, and also provides a means by which the competitiveness of Uganda on international markets
can adjust and offset the extent to which potentially painful adjustments in the real sector are
required. BoU will continue to make minor interventions in the market to smooth volatility — as it

currently does so.

55




National Budget Framework Paper

Part 1: Medium Term Macroeconomic Outlook and Indicative Revenue
Framework

e On petrol prices: any attempt to intervene by capping prices can lead to shortages, and/or the
development of a black market. Any attempt to shield consumers from international price volatilities
by altering taxation on petrol, could have significant fiscal costs, and is not a priority under the NDP.
Government will let the market forces determine the prices and the movement of the exchange rate,

which will inevitably drive the prices of commaodities that are largely determined by external factors.

e On food prices: similarly to petrol prices, any attempt to intervene by capping prices could have led
to shortages and/or the development of a black market — and could have discouraged production in
the longer run as well as the shorter run. An export ban could similarly have significantly damaged
incentives for producers to invest in increasing future levels of production, whilst also damaging our
trading relations. Whilst time will be required to learn the full lessons from our intervention in the
sugar market, evidence as regards its success is mixed, including reports that the temporary removal
of excise duty on imported sugar encouraged some hoarding of the additional purchases that this

measure stimulated — rather than wholly leading to increased supply to the marketplace.

Lending rates

e Intervention to reverse the recent rise in commercial bank lending rates is not the solution to high
inflation pressures. Reducing the CBR in response to protests would exacerbate inflation, and do
long-term damage to the credibility and effectiveness of Uganda’s macroeconomic framework.
Forcing banks to lower their rates would weaken the effectiveness of monetary policy, potentially
endanger the soundness and stability of the banking sector, and risk undoing to a significant extent

the development of the financial sector in recent years.

e However, Government will in future consider if there are any short-term measures that would be
possible or desirable to implement, to support sectors that may see relatively larger increases in rates,
and/or to support individual borrowers who are fundamentally sound but that may be suffering only

temporary difficulties with temporarily high interest rates.

Furthermore, there are important lessons we can learn from the current situation, and longer-term policy

options we should consider.

e The extent of surprise and misunderstanding some consumers have shown, particularly in relation to
the nature of flexible rate borrowing, suggests that government needs to deepen and/or accelerate
efforts to improve financial literacy. In collaboration with Bank of Uganda and other financial sector
regulatory authorities, MFPED will ensure that all bank customers are clear on (i) what they are

signing up for, and (ii) the implications and potential risks. One measure that would support this
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goal, for example, would be requiring that certain compulsory statements, warnings, or words of

guidance must be given by banks to customers before they take on certain financial obligations.

e Government will continue to accelerate, and/or expand on measures that will contribute to reductions
in lending rates over the longer-term, by altering the fundamental factors that underpin commercial
bank lending rates including; measures that reduce banks’ operating costs by providing the relevant
infrastructure, reducing the risks to banks of lending by rolling out the CRB and the National
Identity Card and ensuring that the commercial courts are facilitated to increase the time available to
handle commercial cases, and overall to reduce the margins that banks need and are able to earn

between deposit and lending rates.

1.5.2 Tax Policy and Administration
Review of the Tax Laws

In 1996/97, Government undertook major reforms in Uganda’s tax system including rewriting the income tax
law and introduction of the Value Added Tax (VAT). However, there is need to update the tax laws to take
into account amendments made over the years, change in economic circumstances and best practice.
Accordingly, comprehensive reforms are being undertaken culminating into production of a new excise duty
law, lottery and gaming law, Stamps law, and a tax procedural code. In addition a compendium of all the tax

laws will be prepared to facilitate tax administration and tax compliance.

In this regard, to ensure an efficient tax system, Government will finalize the review of domestic tax laws
with a view to widening the tax base, easing compliance and improving the business environment. To this
end, the Excise Duty laws in Uganda will be consolidated into a single piece of legislation, updated in
modern language and to provide for provisions that are consistent with modern approaches to transacting
business. Similarly, the Lotteries, Gaming and Pool Betting and Stamps Laws will be reviewed to streamline

administration, widen the base, simplify the language and close existing loopholes.

Petroleum Taxation and Revenue Management

Government is reviewing the Income Tax Act to streamline its petroleum provisions with the Petroleum
Sharing Agreements (PSAs). There is a lot of progress in developing and aligning the income tax act and
other taxes along the petroleum value chain. The objective is to ensure that Government maximizes fiscal

take from the petroleum sector while encouraging investment.

Government is aware of the implications of oil revenues to macroeconomic variables. The consequences of

oil revenue flows are not only limited to macroeconomic instability and exchange rate appreciation but also
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have implications on non oil tax revenue and growth in non oil sectors. To mitigate this problem,
Government reviewed the Public Finance and Accountability Act 2003, to take into account oil revenue
assessment, collection, budgeting and accountability. The Public Finance and Accountability Bill 2012, was
approved by Cabinet and is due for presentation to Parliament. It includes detailed rules/procedures for

petroleum fund management, budgeting, treasury management and macroeconomic policy management.

The Qil and Gas Revenue Management Policy was approved by cabinet. The policy provides details of the
principles for assessment and collection of petroleum revenues, accounting and treasury management,
macroeconomic management and intergovernmental fiscal transfers of oil and gas revenues. The inclusion of
a petroleum fund under which all oil and gas revenues will be deposited is to ensure high standards of
transparency and accountability. The fund will serve two purposes- financing the budget and saving for
future generations. In addition, the Oil and Gas Revenue Management Policy provides an evaluation and
appraisal criteria to ensure that all projects funded are economically and financially viable to avoid elephant
projects and ensure macroeconomic stability. This framework further clarifies on the roles of different

stakeholders along the petroleum value chain.

Non Tax Revenue

Non Tax Revenue has been identified as a potential source of revenues to improve domestic revenue effort.
In the FY 2011/12, good progress was registered by some Ministries, Departments and Agencies (MDAS)
through provision of NTR information to this Ministry. This culminated into publication of NTR rates,
estimates and charges booklets. However, there are still gaps which must be filled. Therefore MDAs are
expected to prepare realistic NTR estimates for FY 2012/13 and work closely with MoFPED to ensure

transparency in the collection, reporting and accountability of all NTRs.

Tax Administration

In FY 2010/11 URA introduced the e-tax system to cater for registration of tax payers, filing of returns,
assessments and payment of taxes. This is an Integrated Tax Administration System that provides online
services to the taxpayer on a 24 hour basis. To consolidate the benefits of e-tax services, Government will
support URA to roll out the services to cater for a wider section of taxpayers to reduce compliance costs.
Government is also exploring the use of other information and technology solutions such as electronic cash

registers to enhance taxpayer compliance and revenue collection in the medium term.
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1.5.3 Public Finance Management

Government has prepared for submission to Parliament a new legislation, the “Public Finance Bill” which
seeks to consolidate public finance management legislations. The proposed law consolidates the current
PFAA 2003 and the Budget Act 2001 into one comprehensive law. In addition, the proposed new legislation
contains provisions for the prudent management of oil revenues as well as strengthening the management of
public assets and liabilities. It also has provisions which are aimed at improving budget credibility through
placing limits on the extent of reallocation, and establishment of a Contingencies Fund to finance
supplementaries. The proposed law is expected to be enacted by Parliament before the end of fiscal year
2011/12.

1.5.4 Oil Revenue Management

The Government in February 2012 approved a policy on oil revenue management. The policy stipulates
Government’s continuation with prudent macroeconomic management to ensure a sustainable path for the
non-oil budget deficit, aimed at minimizing the Dutch disease risks, boom and bust cycles and excessive
borrowing. A fiscal anchor to manage volatility in oil and gas revenues will be used to mitigate the risks to
the economy from natural resource wealth given that oil and gas revenues are subject to volatility in prices.
The fiscal anchor will be the non-oil non-grant budget deficit, consistent with the broader macroeconomic
management objectives. The anchor sets out the level of oil and gas revenues to be integrated on annual
basis within the overall fiscal framework in a manner that cushions the non-oil sectors of the economy from

becoming uncompetitive.

The collection and administration of Government revenues from oil and gas activities will be the
responsibility of URA, in collaboration with other relevant institutions, such as the Petroleum Regulatory
Authority (PRA) and the National Oil Company (NATOIL). These institutions will work together in the
day-to-day monitoring of production activities to ensure proper valuation, assessment and collection of the
Government revenues. All oil revenues will be deposited in a special Petroleum Fund at Bank of Uganda
with a twin objective of financing the budget and saving for future generations.

In order to promote social cohesion and stable investment and production environment, 7% of all royalty
revenues shall be set aside for sharing between local governments located in the oil and gas producing areas.
The mechanism of sharing these revenues amongst the local governments will take into account intra-

regional fairness, level of production and sustainability principles.

Tax policy and revenue administration will continue to focus on improving the non oil tax revenue efforts
given that oil is a finite resource. In addition, oil and gas revenues will not substitute for taxation of the non

oil sector, as these revenues are known to be volatile. Government will continue to solicit for grants and
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borrow in accordance with National Debt Strategy. However, no debt will be securitized on the basis of

future oil and gas revenues.

1.5.5 Private Sector Competitiveness

Uganda’s performance based on the Doing Business Report 2012 by the World Bank was ranked at 123 out
of 183 economies. A multi-sectoral Doing Business Reform Taskforce - facilitated by the Competitiveness
and Investment Climate Strategy (CICS) Secretariat at MoFPED - composed of individuals from 11 relevant
institutions, monitors and supports the processes to improve the ease of doing business indicators. This
includes designing and implementing policies critical to reducing the government procedures and costs of

doing business.

Jobs, exports and household incomes are generated by the productive sectors (agriculture, tourism, services
and manufacturing). A joint Cabinet Memo (by MoFPED and MAAIF) secured Cabinet’s approval for a
commodity-based approach as the strategy for stimulating agricultural productivity, food security and
exports. To implement this, priority commodities have been prioritized for the year 2012/13 budget for food

security and regional export trade.

H.E. the President, in the New Year address, called for “joining up Government to work as one based on a
cluster approach” to enhance service delivery and reduce duplication. Therefore it is critical that MDAS
involved in service delivery (extension, research, processing, development of standards, marketing,
cooperative development, business incubation services), should demonstrate the contribution they will be
making through specific resource allocations and execution of measurable impacts on the priority
commodities along the value chain. Similarly, prioritization of infrastructure development (especially roads,
markets, warehouses, and power supply) should be responsive to the needs of the priority commodities.

Quarterly reports will be produced and shared with stakeholders.

1.5.6 Financial Sector Development Strategy

Establishment of a Regulatory Framework for Micro Finance Institutions (MFIs)

Microfinance, as a form of delivery of financial services to the poor has now taken root in Uganda, with a
number of operators — ranging from Government-funded programmes through to community-based
organizations, being involved in the delivery of microfinance. As a result, membership of financial
cooperatives has grown from 644,318 in 2008 to 1,154,714 by end of December 2011, while savings have
risen from Shs. 54.9 billion to Shs. 83 billion over the same period. In addition, the share capital and loan
portfolio have both grown to Shs.44 billion and 122 billion, respectively. Whilst this is promising, more

needs to be done.
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Technological innovations in the communications sector have now made it possible to extend financial
services to millions of poor people at relatively low cost. Today, millions of Ugandans use mobile money to
make payments, send remittances and store funds for short periods. Many of those without bank accounts
are able to use this service, at low risk and cost. Bank of Uganda, the Communications Commission and the
financial institutions will dialogue on how mobile money can operate in a regulated environment to serve the
financially excluded not only for money transfer but for other financial services. More participation of banks

in mobile banking and agent banking will acts as steps in serving the financially excluded.

A key area that requires urgent attention is to have in place a microfinance regulatory framework so that all
Microfinance Institutions are regulated and supervised by the same law. The policy and regulatory
framework will provide a reference point, providing information on microfinance in general, and delivery of
rural financial services in Uganda in particular. It will also provide guidelines on the provision and accessing
of financial services and the plan for rural finance services in Uganda. The regulatory framework will
provide Bank of Uganda with an oversight role of large deposit-taking microfinance institutions and the rest

of the institutions will be supervised by a designated regulator.
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1.6 East African Community and Regional Integration

Government is committed to deepen regional integration through support to the ongoing EAC programs to
achieve the planned objectives. The focus will mainly be on consolidating the Customs Union, Common
Market, the conclusion of negotiation of the Monetary Union and laying the foundations for the political

federation.

1.6.1 Customs Union

The implementation of the EAC Customs as an anchor for the economic and political integration of the EAC
is progressing well. The emphasis now is on enhancing trade facilitation to ensure faster clearance of goods
at the ports, border post and inland customs clearance stations. Special focus is being made on developing
and upgrading the infrastructure at the border posts, to promote one stop processing points for all trans-
border governments operations. There are also efforts to further enhance cooperation between customs
authorities of the Partner States for faster management of transit goods and to minimize the effects of illicit

trade and smuggling.

1.6.2 Common Market Protocol

Government is focused on addressing the challenges limiting the implementation and access to the benefits
of the Common Market Protocol. Some of the efforts include among others; sensitization of the public on the
content and benefits of the Common Market, realignment of national legislation and policies with the
Protocol to facilitate access to the core freedoms of the Common Market in respect to free movement of
labor, people, services and capital. Accordingly all MDAs are expected to integrate in their work plans,
activities derived from the commitments embedded in the EAC Common Market Protocol so as to facilitate

the smooth implementation of the Protocol.

1.6.3 Tripartite Free Trade Area

Negotiations for a Free Trade Agreement between EAC-COMESA and SADC have commenced with the
adoption of a structure to cover themes such as

a) elimination of tariff and non-tariff barriers, rules of origin, customs and transit related issues;

b) technical barriers to trade and sanitary and phyto-sanitary measures: and

¢) Trade remedies and dispute resolution.
Once concluded the Tripartite Free Trade area is expected to increase trade and investment opportunities for

Uganda and the entire region.
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1.6.4 Monetary Union

In accordance with the program for deepening regional integration, Uganda and the other Partner States are
progressing with the negotiations on establishment of a Monetary Union. One of the pre-requisites for a
monetary union is a Convergence Criteria which Partners are negotiating. It entails agreeing on key
economic indicators such as inflation, GDP growth, and the fiscal deficit which Partner States must

implement once adopted.

Therefore in reviewing the national macroeconomic framework, there is need to be mindful of the
implications of having wide divergences with the other Partner States on the key macroeconomic indicators

in view of the pending adoption of an EAC Convergence Criteria.
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1.7 Conclusion

Government’s central objective is to restore macroeconomic stability, in particular to reduce inflation and
rebuild international reserves while preserving fiscal space to ensure progress is made on closing Uganda’s
infrastructure gap. Recent economic developments have created a funding gap in the resource envelope
communicated in November 2011 that will need to be covered through expenditure reductions in the existing
budget framework through realignments of the Budgets priorities. This is on account of lower growth
prospects, an appreciated shilling, and loss in loan repayments by the power sector and a rise in the domestic
interest costs to the budget. Any new priority spending activities will also need to be accommodated within

the current MTEF, given that revenue performance going forward is unlikely to improve quickly.

Financing options are constrained, particularly in the near-term: domestic borrowing will be expensive in the
near term, given the need for monetary policy to remain tight in support of dis-inflation. Non-concessional
external borrowing could also be expensive, owing to global investor risk aversion, although yields on
emerging market debt have come down from their 2011 highs, and benchmark rates remain around historic
lows. Government must cease from borrowing from the central bank, as part of the policy of modernizing the

monetary policy framework, and more importantly to avoid the risk of fueling inflation.

Uganda is in a challenging period for macroeconomic management. In the long run, re-establishing
macroeconomic stability will prove to be the best way to facilitate rapid economic growth and poverty

reduction.

64




National Budget Framework Paper

Part 2: Overview of Programmes for Social and Economic Development and
Indicative Expenditure Framework

2.1 Strategic Budget Priorities for Financial Year 2012/13

This part of the National Budget Framework Paper sets out the Government of Uganda’s programmes for social
and economic development and presents the indicative expenditure framework for the FY 2012/13 and the
Medium Term. In line with the above macroceconomic framework, part 1 of this section presents the strategic

budget priorities and expenditure plans for enhancing economic growth and transformation.

The budget for the FY 2012/13 will form the third year of implementation of the National Development Plan.
Sector interventions will therefore focus on addressing the key binding constraints to service delivery and socio-
economic transformation as identified in the NDP. The Budget Strategy for FY 2012/13 will accordingly give
priority to critical Public Sector interventions that will contribute to the realization of the objectives of the
National Development Plan (NDP). However, it is worth noting that the budget for the FY 2012/13 comes when
the economy is facing fresh challenges some of which were not envisaged at the time of finalising the NDP.
These include: (i) Slower than the NDP targeted rate of economic growth; (ii) High inflation now at 27.5%; (iii)
Exchange Rate volatility; (iv) High Interest Rate; (v) Infrastructure constraints in transport and energy
particularly low Power (Energy) supply; (vi) Low Agricultural Production and Productivity; and (vii) High
Unemployment. Therefore, in line with the objectives of the NDP, the overall macroeconomic framework and
the emerging challenges, the Budget strategy for FY2012/13 will focus on the following areas:
i.  maintaining macroeconomic stability

ii.  increasing agricultural productivity;

iii.  encouraging agro-processing, and market diversification

iv.  appropriate skills development,

v.  facilitation of private sector as the engine of growth,

vi.  removing infrastructure constraints in transport and energy,

vii.  improving efficiency of public service delivery.

Specifically, beginning next financial year, priority has been given to construction of Karuma Hydropower

Project and Enhancement of Salaries and Wages (Ushs 290bn) with emphasis on Teachers and Scientists.

The Chart below shows the allocations to difference sectors in the economy, in the FY 2011/12 and what has
been allocated to these sectors in FY 2012/13.
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Figure 2.1 Sectoral Allocations for FY 2011/12 (Approved) and 2012/13 (Proposed)*
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*Excludes interest payments, arrears, taxes and non-tax revenue retained and spent by votes.

Given the very minimal expansion in the resource envelope and the need give priority to building infrastructure,
the rest of the sector priorities will be funded through allocative and operational efficiency. Sectors should thus

carefully rationalise resource allocation by focusing on the critical service delivery areas within the sectors.

2.1.1 Infrastructure Development

Transport Infrastructure

Government is committed to improving the country’s road network by focusing on construction of several
strategic national and feeder roads, revitalising the railway network and improving water transport facilities on
various lakes. As a result, the total budget allocation to the roads and works sector has increased from Ushs
464.8bn in FY 2006/07 to Ushs 1,290.79bn in FY 2011/12. However, our road transport system is still ranked
poor by international standards. For instance, most of the urban road network including Kampala City is
dilapidated and still characterized by potholes and extremely congested roads. The last season torrential rains
also worsened the condition of feeder roads in various parts of the country as most of rural access and feeder
roads were washed away by floods leaving most of the rural areas inaccessible. This has negatively affected the
movement of produce to markets and further worsened the already high prices of basic goods and services.

The inefficient transport system has also been identified as one of the factors responsible for the high cost of

doing business as it affect the movement of goods and services to various market areas. This greatly affects
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Uganda’s competitiveness both within the region and internationally. It is therefore important that the budget
continued to facilitate fast tracking the implementation of various road projects, strategic bridges, ferry facilities

and measures to revitalise the railway transport system.

Accordingly, the budget strategy for FY 2012/13, will aim at pursuing the Government programme of
improving the transport infrastructure and services. The Works and Transport Sector will focus on improving
the condition of National unpaved road network from 60% (baseline 2008) to 70%, National paved road
network from 65% (baseline 2008) to 80%, Urban unpaved road to 70% and Urban paved to 50% while
improvement on district roads to 60% from fair to good condition will be under taken. In this regard, the sector's

priorities for FY 2012/13 will include the following:

i.  Expedite the completion of the ongoing road projects and embark on implementation of the already
pronounced strategic road projects;
ii. Rehabilitation of district trunk roads taken over by the central Government;
iii. Continue with the Road Maintenance Programme both for national and feeder roads;
iv. Rehabilitation of roads in the flood affected areas;
v.  Support Kampala Capital City Authority to improve the traffic flow in the Greater Kampala
Metropolitan Area through the Bus Rapid Transit.

Railway Transport

Currently, the country lacks an operational and efficient rail network to supplement the already inadequate road
infrastructure. The continued reliance on road transport as almost a sole means of transport is mainly responsible
for the high transport costs and high depreciation of our roads due to the heavy road traffic. This greatly affects
Uganda’s economic competitiveness both globally and within the region. Therefore, in the FY 2012/13,
Government will speed up the programme for rehabilitation of key railway lines such as Kampala—Malaba and

Tororo — Pakwach railway lines; and

Energy Infrastructure

Access to power is critical for any country’s development because it provides opportunities for increased
industrial processing and production, social welfare, education, environmental protection and income generating
activities. However, Uganda is currently experiencing acute power shortages arising out of insufficient power
generation amidst the sharply increasing demand for electricity for both domestic and industrial consumption. It
is also estimated that even with the 250MW to be added after the full completion of Bujagali HEP Station; the

country will continue to face substantial shortfalls in power supply. Analysis has also shown that the current
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complementary Thermal power is too costly and unsustainable in both short and medium term. It has been
reported that, since the year 2006, the country has paid more that USD 1.0Tn in Energy Subsidy. Meeting the
increasing demand for power will require steady and substantive investment in the energy sector to increase the

generation capacity.

The key constraints to the sector include; limited generation capacity, a constrained power transmission and
distribution network, high power losses and investment costs. These all act as adverse cost drivers, which is
underpinned by limited private sector involvement In order to address the above challenges facing the energy

sector, the medium term strategy will focus on several NDP core projects, including;

As such, the FY 2012/13 budget will focus on fast tacking construction of strategic power stations in order to

increase the country’s power generation capacity through the following:

i.  Completion of construction and commissioning of the 250MW Bujagali Hydro power project ;

ii.  Commence the construction of the 600MW Karuma HEP Station and accelerate preparatory
activities for construction of Ayago and Isimba (L00MW) H.E.P Stations.

iii. Support Public Private Partnerships in provision of affordable energy services to the underserved
areas of the country.

iv. Continued expansion of power lines to various parts of the country through the Rural Electrification
Programme; and

v. Ensure full implementation of the Energy Loss Strategy by UMEME.

2.1.2 Oil and Petroleum

The discovery of significant amounts of oil reserves is an opportunity to provide significant resources towards
economic transformation of Uganda from a low income to a medium income and self-sustaining economy.
However, realising this, calls for avoiding the experience of some other oil producing countries, where the oil
resources have not been utilised to the full benefit of those countries. As such, Government should establish a
strong and appropriate legal and institutional framework for prudent management of oil resource and revenue.
This will guide the overall management of the newly discovered oil including revenue assessment and
collection, treasury management, macroeconomic implications, petroleum fund management and
intergovernmental fiscal relations. In the FY 2012/13, priority will be on:

i.  Expediting the process of establishing a strong legal and regulatory framework as well as the

institutional arrangements for prudent management of the oil resource; and

ii.  Accelerate the construction of the oil refinery;
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2.1.3 Agricultural Production and Productivity

The Agricultural sector is one of the critical primary growth sectors identified by the National Development Plan.
The sector employs the biggest proportion of Uganda’s labour force. It is therefore vital in realising Uganda’s
growth and development targets through food security, income enhancement and employment. The biggest
challenge facing our agricultural sector is that of very low production and productivity. This is mainly attributed
to lack of improved agricultural practices; low use of better agricultural technology like improved seeds,
fertilizers and mechanised methods of cultivation; over reliance on rain fed agriculture due to inadequate/absence
of irrigation infrastructure and prevalence of diseases; among others. Low agricultural productivity and
production is the major cause of current food inflation due to failure to meet the increasing demand for
agricultural products from a wider regional and international market. Failure to improve agricultural production
and productivity will further escalate the problem of high inflation and environmental degradation as suitable

areas for new cultivation continue to decline.

Over the medium term, Government interventions will aim at establishing a holistic system that encompasses all
the steps taken to get an agricultural product from the farm to the consumer through research, technology
generation, input production and delivery; farm-level production; commodity processing and handling (including
storage); and product marketing within the overall framework of the agriculture sector’s Development Strategy
and Investment Plan (DSIP). This will mainly be achieved through strengthening the linkage between extension

services (NAADS) and Agricultural Research through the following interventions:

i.  Sustaining the provision of farming inputs and implements;
ii.  Development of agriculture markets across the country, especially internal markets;
iii.  Strengthening extension, research, agricultural finance, pest and disease control;
iv.  Value addition to agricultural produce by extending credit facilities to agro-processors to increase
access to sustainable markets;
v. Adopting a commodity approach in (a) development of the seed industry; (b) agricultural

mechanization; (c¢) water for production; (d) value addition; and (e) post harvest management and

storage;
vi.  Increasing establishment of Food Reserves by supporting farmers to establish small scale storage
facilities;
vii.  Complete the ongoing rehabilitation of irrigation schemes and embark on establishing new ones;
viii.  Continue with the ongoing efforts to equip farmers with significant capital outlays in order to

promote transformation to commercial agricultural production by sustaining and expanding

the Agricultural Credit Guarantee Scheme.

69




National Budget Framework Paper

Part 2: Overview of Programmes for Social and Economic Development and
Indicative Expenditure Framework

2.1.4 Human Capital Development

Improving the delivery of social services especially under education, health and water ensures that quality human

resources are developed and engaged in the economy.

Education

The introduction of Universal Education at both Primary and Secondary School levels has greatly increased
school enrolment in the country. In addition, the liberalization of University and Tertiary education has seen the
number of graduates qualifying from higher institutions of learning increasing sharply. However, there have been
several significant constraints, pertaining to quality of education at all levels. The high number of unemployed
graduates is a clear indication that the education system is not equipping the students with the critical skills
required to create employment and job opportunities. Studies have also consistently shown that UPE is still
characterised by high rates of teacher absenteeism, high dropout rates, inability of children to gain an acceptable
level standard of reading and writing. Most of these challenges are largely attributed to the weak inspection,
supervision and monitoring. Therefore under education sector, the budget for FY 2012/13 will prioritise the

following interventions:

i.  Strengthen the monitoring the supervision function at all levels of education to address quality
related issues such as staff absenteeism;
ii.  Overhauling the education curriculum to focus on skills development;
iii.  Continued investment in skills development through vocational training. This will mainly be
done through Public Private Partnership; and

iv.  Salary enhancement with special focus on lower cadre and science teachers.
Health

The key challenges facing the health sector in Uganda include the poor child and maternal indicators. Whereas
there are various interventions aimed that improving these indicators, little progress has been made. The critical
factors responsible for high maternal and infant mortality rates include the high birth rate among Ugandan
women, poorly equipped health facilities, lack of adequate qualified health personnel and high illiteracy rates
among women, particularly in the north. The 2010 MDG Uganda assessment report established that every day,
an estimated 16 women die from giving birth in Uganda. On average, that is one death every hour and a half and
nearly 6,000 every year. The critical factors responsible for high maternal and infant mortality rates are the high
birth rate among Ugandan women, poorly equipped health facilities, lack of adequate qualified health personnel

and high illiteracy rates among women. In the FY 2012/13, priority will be in the following areas:
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i.  Implementing the motivation and retention strategy for health workers to ensure availability of
qualified health staff at task; Construction of staff houses and rolling out the Human Resources for
Health Management Information System (HRHMIS);

ii.  Continued rehabilitation of the health referral system focusing on infrastructure development;

iii.  Further improvements in the supply chain management for essential medicines, vaccines and other

health supplies;

Water

Under the Millennium Development Goal 7, Uganda committed is required to halve the proportion of people
without sustainable access to safe drinking water and basic sanitation by 2015. In addition, lack of adequate
infrastructure to provide sufficiency water for production is one of the major causes of low agricultural
production and productivity as most of the farmers rely solely on rain-fed agriculture. Given the negative effects
of climatic change on our weather pattern and the increasing demand for food products arising out of the
growing population and regional market, the country can no longer afford to depend on rain to transform the

agricultural sector.

The budget for FY 2012/13 will enhance strategic investments in water for production through completion of
the ongoing rehabilitation of irrigation schemes and water facilities for animals and supporting farmers to
establish small scale irrigation schemes. Emphasis will also be put on investing in large gravity flow schemes to
provide water for human consumption and increasing access to safe water for human consumption by extending
piped water schemes in all regions of the country as well as rainwater harvesting in partnership with the private

sector.
Competitiveness and Private Sector Development

Competitiveness is a critical component of Uganda’s overall development plan as laid out in the NDP. Uganda’s
Competitiveness and Investment Climate Strategy (CICS I1) clearly identifies the challenges to be addressed in
order to achieve the country’s long-term development strategy. The CICS indicates that competition, access to
finance and international markets are the top three firm level barriers to Uganda’s competitiveness. As a result,
both the Doing Business Report and the Global Competitiveness Index 2011 indicate that Uganda’s relative

performance lagged that of neighbouring countries.

The Doing Business Report survey 2010-11 ranks Uganda 122 up 7 spots. According to the Global
Competitiveness Survey, Uganda has also registered a steady decline in rankings. Other African countries rank
better (Kenya 98 and Rwanda 68). This indicates better investment and business environments in those

countries in relation to the competitiveness of aspects of the economy. Uganda’s poor ranking is a serious
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operational and image problem to improving competitiveness and attracting Foreign Direct Investment (FDI).
The CICS further identifies corruption, tax and access to land as the three top business constraints. Other major
constraints include poor work ethics, inefficient Government bureaucracy and inflation among others. To
address the identified challenges and barriers to investment, the budget strategy will focus on the following

identified priories:

i) Promotion of Regional Integration to benefit from opportunities such as non tariff barriers, wider
investment region, enhanced role of the private sector, rationalization of human resource development.

i) Unleashing priority growth clusters focusing on specific industries and inter-related institutions critical for
success. Examples of key growth clusters include horticulture, coffee, grains, edible oils, fisheries, IT
services/BPO and tourism. Other related sectors are construction and works, financing, education, training
and energy. The key objectives of this intervention are to drive economic growth to at least 7% per annum,
job creation, income generation and increase in the overall Government revenue and reduced dependency
on foreign aid.

iii) Enforcing Farm Level Capabilities to support Uganda’s competitiveness agenda through Small and Medium
Enterprises (SMESs). This will be achieved by strengthening the current institutional arrangements such as
Enterprise Uganda, Business Development Scheme (BDS), access to capital, strengthen private
equity/venture capital funds.

iv) Facilitate better communication and Mindset Change to address constraints arising from negative beliefs
and attitudes and promote the culture of entrepreneurship and competitiveness;

V) Strengthening Uganda’s Enabling Environment to reduce constraints to starting business, registration of
property, dealing with construction permits, tax issues, company registration among other things;

vi) Finalise the Pension Reform to provide opportunities for more resources for long-term affordable financing

to investors.

2.1.5 Employment and Job Creation

Studies have revealed that Uganda’s unemployment has reached worrying and unmanageable levels. Data from
the Uganda Bureau of Statistics indicate that Uganda’s total labour force will reach 19 Million persons by 2015.
It is also reported that, almost 60% of the labour force perceive themselves as unemployed and 50% of the
economically active youth are not engaged in any income generating employment. Labour productivity
estimated at about 68% is one of the lowest in the world and most of the unemployed youth lack access to
financial services to start income generating projects. It is therefore estimated that, in order to address the
unemployment problem, the labour market needs to create about 400,000 jobs annually. In the FY 2012/13, the

following will underpin Government strategy for employment generation;
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i.  Investment in vocational training through the Public Private Partnership to provide the youth with the
requisite skills for job creation. Upon graduation, the youth will be equipped with workshop kits and
tools.

ii.  Strengthening the current interventions such as the Youth Venture Capital Fund as a form of youth
employment subsidy, and Entrepreneurship & Business Skills development.

iii.  Improving the employment services available to the youth to aid matching of skills, job search, career
guidance and counselling, skills development and job placement.

iv. Increased investment in other sectors such as agriculture, large infrastructure projects in energy and

transport as a means of stimulating development and employment creation.

2.1.6 Implementation of Pay Reform

Government continues to face numerous demands for salary enhancement from various sections of the Public
Service. The recent sharp increase in the cost of living coupled with high levels of inflation have greatly eroded
the purchasing power of public servants’ salaries. The biggest challenges arising out of low remuneration include
low morale, staff absenteeism, failure to attract critical cadres especially scientists, inefficiencies in service
delivery and corrupt tendencies, among others. Various surveys have indicated that the country is currently
experiencing high levels of brain drain as critical personnel seek for greener pastures in other countries within the

region and other parts of the world.

In the budget for the FY 2012/13, Ushs 290bn has been allocated to enhance public servants’ salaries in a phased

manner with emphasis on Teachers and Scientists. Allocations of these resources by the Ministry of

Public Service indicates that this translated into 15% increment for staff between salary scales U7 and U8
(including primary school teachers), 8% for U6 to U4, 6% for U3 to U1 and 10% for University Lecturers. An
additional 30% increment has been allocated to the Science Teachers in Universities and Post Primary

Institutions.

During the course of consultations, a number of Institutions indicated the need for additional funding to
facilitate recruitment in the FY 2012/13. However, due to resource constraints and the need to prioritise
salary enhancement in the FY 2012/13, recruitment of additional staff in FY 2012/13 will not be
feasible. This means that, there will be no room for any additional recruitment in all sectors including

under local governments.
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Hardship Allowance

Following the failure by some local governments to attract and retain critical staff, Government approved a
framework aimed at attracting staff in local governments categorized as hard-to-reach and hard-to-live. As a
short term measure, Public Officers deployed to the hard-to-reach areas are eligible for a “hardship allowance” of
30% of the basic salary. Recent data from the Ministry of Public Service indicates that this strategy is gradually
improving the staffing levels in the respective local governments. For instance, between July 2011 and February
2012, the number of staff has increased by 5,754 from 14,000 to 19,754. Accordingly, in the FY 2012/13, the
adjustments have been made in the Ministry of Public Service budget and increased the budget allocation for
hardship allowance from Ushs 17bn to Ushs 22.5bn, to cater for the additional staff. In the final budget estimates
for FY 2012/13, these funds will be allocated to the respective local government Votes, as communicated in the
1st Budget Call Circular for FY 2012/13

Budgeting for Salary Arrears

The Government policy on budgeting and payment of salary arrears required that all claims are initiated by the
respective Accounting Officer and submitted to the Ministry of Public Service for verification. Currently the
funds for salary arrears are budgeted for under the MoFPED. However, prior to payment, the arrears are pre-
audited by the Internal Audit Department of the Ministry of Finance, Planning and Economic Development.
Thereafter, the Ministry of Public Service submits the verified arrears to the MoFPED for payment.
Simultaneously a copy of the verified list is to Accounting Officers for information. The Ministry of Finance

would then send the funds to the accounting officers who would then effect payments to the individual officers.

Following the introduction of the Straight Through Processing (STP) of payments, after the Ministry of Public
Service has submitted all salary arrears are paid directly from Bank of Uganda to the individual beneficiaries’
bank accounts. Effective FY 2010/11, the Ministry of Finance has been requesting the responsible accounting
officers to confirm the lists before the payments are effected. It has however been noted that there is an
information gap between the Accounting Officers, Ministry of Public Service and the MoFPED. With effect
from FY 2012/13, all outstanding salary arrears will be budgeted and paid for under the Ministry of Public
Service and Accounting Officers will be required to confirm the audited arrears lists before the payment.

Other Sectors

In the FY 2012/13, Government will maintain the financing for on-going interventions in all other sectors of
the economy at the level of FY 2010/11. Details of all sector priorities and proposed allocations are indicated

in the subsequent sections of this document.
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2.2 Overview of Medium Term Sector Expenditure Allocation

This section of the National Budget Framework Paper sets out the Government of Uganda’s programmes for

social and economic development and presents the indicative framework for the FY 2012/13 and the medium

term. It details allocations of revenue to priority sectors.

Table 2.1 Sector Allocations and their share of MTEF in FY 2012/13 compared to FY 2011/12 (Incl. GoU and Donor,

Ushs. Bn.)
MTEF
2011/12 2012713 2013/14 2014/15
Approved Approved Projected Projected
Sector Budget Budget Budget Budget
I: Sector Allocations and their % Share of MTEF Allocations
Agriculture 4341  4.8% 3362 37% 3772 37% 4284 4.1%
Lands, Housing and Urban Development 324 0.4% 2232 0.2% 258 0.3% 239 0.2%
Energy and Mineral Development 1.3200 14.5% 13745 15.0% 1.7355 171% 1.672.1 15.8%
Works and Transport 1.290.8 14.1% 14683 16.1% 15632 1354% 1.4340 136%
Information and Communications Technology 121 0.1% 122 0.1% 142 01% 158 0.1%
Tourism, Trade and Industry 531 0.6% 651 0.7% 70.1 0.7% 758 0.7%
Education 14203 13.6% 1.559.1 17.1% 17143 169% 1.8472 17.5%
Health 8047 88% 7525  82% 8992 §89% 1.020.1  9.6%
Water and Environment 2726 3.0% 3021 33% 2273 22% 1983  19%
Social Development 360  0.6% 797 0.9% 935  09% 001 0.9%
Security 0749 10.7% 7251 7.9% 838.1 8.3% 9332 8.8%
Tustice, Law and Order 5319 5.8% 5583 o1% 5510 54% 631.1 6.0%
Public Sector Management 9851 10.48% 9632 10.6% 1.046.1 10.3% 10920 10.3%
Accountability 3436  6.0% 5191 5.7% 536.1 J3% 5922  3.6%
Legislature 162.7 1.8% 1674  1.8% 1919 1.9% 213.0  2.0%
Public Administration 2315 25% 2341 26% 269.1 2.7% 2995  2.8%
Grand Total 9,125.7 100.0% 9,141.2 160.0% 10,152.7 100.0% 10,575.6 100.0%
II: Total and % Changes in Sector Allocations from 2011/12 Levels
Agriculture 079 -226% -56.9 -13.1% 57 -1.3%
Lands, Housing and Urban Development -102 -31.5% -6.6 -20.4% -85 -26.1%
Energy and Mineral Development 346 4.1% 4156 3153% 3522 267%
Works and Transport 1775 13.8% 2724 211% 1432 11.1%
Information and Communications Technology 01 08% 21 17.5% 3.7 30.3%
Towrsm, Trade and Industry 12.0 22.6% 17.0 32.0% 227 427%
Education 1388 98% 2040 20.7% 4269 301%
Health 522 -6.5% 945 117% 2154 26.8%
Water and Environment 295 10.8% 453 -16.6% 743 -27.3%
Secial Development 237 423% 375 67.0% 431 T77.0%
Security -198 -25.6% -136.8 -14.0% 416 -4.3%
Justice, Law and Order 264 3.0% 19.1 3.6% 002 187%
Public Sector Management -129  _20% 610 62% 1069 10.%%
Accountability -245  45% -1.5 -14% 486  8.9%
Legislature 47 29% 292 17.9% 503 30.9%
Public Administration AT 2% 376 16.2% 68.0 20.4%
Grand Total 155 0.2% 1.027.0 113% 1,449.9 159%
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2.2.1 Aggregate Allocations

Table 2.1 above shows both nominal and percentage changes in sectoral allocations in the FY 2012/13 compared
to FY 2011/12 (Incl. GoU and Donor)

2.2.2 Sectoral Allocations

Major Increases in Sector Allocation:

The highest increase in sector resource allocation is under the Works and Transport Sector (UGX 177.5 Bn).
This is largely on account of increased Donor Funding to UNRA for the Kampala-Entebbe Express Highway
and the Transports Systems Development Project. This is followed by the Education sector, with an increase
of UGX 138.8 bn, which is due to an enhancement of teachers salaries as well as an increase in Donor
Funding. Under the Energy Sector, there is an increase of UGX 215.1 Bn provided for the Karuma HRP
project. However UGX 144.9 Bn has been re-allocated from the budget provision for Thermal Power
Subsidy to cater for Wage Enhancement. The increase in allocation to the Social Development Sector is

mainly on account of the increased provision for the Social Protection project from the UK.
Major Reductions in Sector Allocations:

The highest reduction in resource allocation was in the Security Sector on account of UGX 280 Bn from
completion of payment for the defence equipment, however, there was also an increase in the Defence Wage
Bill by UGX 40bn, on account of Salary enhancement for the Lower Level Cadres. This is followed by the
Agriculture Sector, (UGX 97 Bn) largely due to a reduction in Donor Funding from UGX 139.42 Bn to UGX
40 Bn, part of which is the transfer of the Farm Income Project from the Agriculture Sector to the Water
Sector. Whereas there was an increase of UGX 42 Bn under the Health Sector, there was also a reduction of
UGX 88.71 Bn in Donor allocation. There is also a reduction in the Lands Sector Resource allocation, due to
the removal of the one-off expenditure of UGX 7.8 Bn from Uganda Lands Commission. The reduction in
the Accountability Sector is mainly due to the transfer of UDC, and the Soroti Fruit Factory to Ministry of
Trade, Industry and Cooperatives, while under Public Sector Management, most of the reduction is on

account of reduced donor funding, especially to Ministry of Local Government.
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2.3 Improving Government Effectiveness in Service Delivery

This section looks at the overall efficiency of current and future expenditure over the medium term based on
current allocations. It also sets out what Government will do to increase efficiency of expenditure over the

medium term.

Government has in the recent past undertaken numerous public expenditure management reforms aimed at
strengthening the performance of government processes in order to improve service delivery. The Results
Oriented Management (ROM) aimed at strengthening the link between managers’ actions and activities with
intended results. This was complimented with the introduction of Output Oriented Budgeting soon after, which
strengthens the link between performance and the use of financial resources. However, amidst all these reforms,
delivery of public services is still impeded by various forms of inefficiency through wastage, laxity, and limited

responsiveness to critical service needs.

Nonetheless, delivery of public services by most institutions is still characterised by various forms of inefficiency
in form of wastage, laxity, and limited responsiveness to critical service delivery needs. The cross-cutting
challenges affecting frontline service delivery include procurement delays, non-compliance with standing
regulations, corruption, poor prioritization of resource at sectoral level, inadequate monitoring and evaluation,
institutional weaknesses, poor accountability, lack of performance-related remuneration, among others. There are
also sector-specific challenges such as poor management of contracts in form of inflated cost of road construction
and shoddy work, staff absenteeism in education and health sectors, inadequate provision of drugs in most of

Public Health Facilities and low remuneration.

Achieving the strategic objectives of the NDP and the NRM Manifesto will require significant improvement in
Government Effectiveness in Service Delivery through the budget with special emphasis on the critical service
sectors such as energy, transport, agriculture, and water for production. Therefore one of the priorities of the
budget strategy for the FY 2012/13 is to address the key challenges to delivery of quality Services through the

following interventions:

i) Continued alignment of all sector priorities and allocation of resources to the strategic interventions
of the National Development Plan (NDP). Any additional resources will only be allocated to those
projects and programmes that have the highest effect on unlocking the binding constraints to
transformation of economy as identified in the NDP.

i) Strengthening Performance and Contract management with emphasis on the infrastructure sectors;
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i)

iv)

Vi)

Enhancing the Cluster approach to planning, monitoring and evaluation to harness synergies between
sectors;

Continued implementation of measures to eliminate inefficiency and wastage in public expenditure
by minimising allocations to consumptive areas.

Consolidation of the recent performance based budgeting reforms using the Output Based Budgeting
Framework. This will ensure that all spending agencies clearly link their resource allocations and
work plans to cash-flow to deliver specific outputs to enhance performance, accountability and
overall public service delivery.

Continued support to the anti-corruption agencies to tackle corruption in all Government agencies.
This will be through strengthening controls and enforcement to reduce opportunities for corrupt

activities.

2.3.1 The Balance of Funding between central and local government

Fiscal decentralisation is vital in the delivery of key public services in Uganda given that the country is operating

under a decentralised system of Governance. Therefore, the balance of funding between Central and Local

Government programmes is a good indicator of the degree of funding for basic service provision which is

primarily targeted towards the poor.

The table 2.3 below shows the balance of funding allocated to across Governments from the FY 2010/11 level.

Allocation Total Budget
Billion Ushs 2011/12 |2012/13 |2013/14 |2014/15 [2011/12 |(2012/13 |2013/14 |2014/15
Central Government 6,218.7 7,693.5 7,693.5 7,633.8 79% 79% 79% 75%
Local Governement 1,671.4 2,106.1 2,106.1 2,483.5 21% 21% 21% 25%
Total 7890.143| 9,799.6 9,799.6 | 10,117.3 100% 100% 100% 100%

The second table below echoes this trend, revealing that consumption expenditure and outputs funded are set

to increase,

the medium term.

whilst expenditure on capital investment will fall next financial year, then steadily increase over

In the finalisation of the budget estimates, declining shares of investment expenditure

allocation will be addressed, and the Ministry will encourage sectors to at least maintain the FY2011/12 level

of public investment, if not actually increase it.

Table 2.4 Allocation by Class of Output

(i) Allocation (Shs Bn) (ii) % Central Gov't Budget

Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011412 2012/13 2013/14 2014/15
Consumption Expendture(Outputs Provided) 3.8435 3,718.7 4.126.9 4.,576.6 48.3%  48.6%  49.9%  55.0%
Grants and Subsidies (Outputs Funded) 1.289.1 816.4 981.3 765.7 16.2% 10.7% 11.9% 9.2%
Investment (Capital Purchases) 28252 3,116.4 3.163.2 29779 35.5% 40.7% 38.2% 35.8%

Grand Total 7.957.7 7.651.5 8,271.4 8,320.2 100.0% 100.0% 100.0% 100.0%
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2.3.2 Focusing on Results for More Effective Service Delivery

In line with Section 15(2) of the 2003 Public Finance and Accountability Act, for the past three financial years
budget reporting has moved to an output based approach to enable clearer scrutiny on linking performance to
financial resources. This has mainly been achieved after the introduction of vote performance contracts and
quarterly performance reporting (Form A’s and B’s). Secondly the development of the Output Budgeting Tool
(OBT), which is an integrated repository of financial and performance data, has enabled comprehensive and
uniform reporting to be generated. This information is monitored and verified by the Budget Monitoring and
Accountability Unit (BMAU) through field visits for selected project expenditures in the key service delivery
sectors in order to identify constraints faced in service delivery implementation. This change is intended to better
demonstrate how public funds are being utilised in a systematic way for ease of reference and analysis for leading
accountability and policy making institutions, namely the Legislature, the Executive and the Parliamentary
Accounts Committee. It is hoped that this will enable policy makers to identify if value for money and national
strategic objectives are being adhered to in order to inform a more efficient allocation of resources.

From the recent budget monitoring reports, it is evident that this reform is gradually but consistently leading to
better service delivery and accountability. In the FY 2012/13, Government will enhance the monitoring function

across all Government agencies for purposes of improving service delivery and accountability.

Table 2.5 Allocations to Service Delivery by Sector

(i} Allocation (Shs Bn) {ii) %o Sector/Total Budget

Billion Uganda Shillings 2011712 2012/13 2013/14 201415 2011712 2012713 2013/14 2014/15
Agriculiure 151.0 83.7 839 78.6 338% 23.8% 21.7% 18.21%
Lands, Hounsing and Utban Development 6.5 7.1 290 8.0 19.9% 31.8% 343% 37.3%
Energy and Mineral Development 361.5 245.6 3074 2381 274% 17.9% 17.7%  14.2%
Works and Transport 10729 11784 12753 1.163.1 83.1% 82.0% §32% 82.9%
Information and Communications Technology 75 7.7 79 7.0 62.0% 62.8% 35.7%  44.4%
Tourism, Trade and Industry 13.1 152 18.8 18.7 22.6% 216% 26.8% 24.7%
Education 6182 1,179.1 12492 12674 385% 66.4% 66.2% 62.7%
Health 4294 3730 4314 5193 531% 48.2% 469% 30.2%
Water and Environment 1309  156.3 971 76.8 46.6% 47.2% 409% 36.8%
Social Development 196 622 580 60.8 37.7% 7RO% 620% 61.4%
Security 9266  676.7 T875 8643 95.1% 932.3% 940% 926%
Tustice, Law and Order 2812 3312 3447 396.3 509% 57.6% 60.7% 61.0%
Public Sector Management 367.8 3804 406.0 4132 37.8% 38.6% 388% 37.8%
Accountability 403 41.9 309 36.3 3.2% 8.0% 7.3% 9.4%
Legislature 121 33 16.2 179 7.3% 2.3% 8 4% 8.4%
Public Administration 85.2 78.6 91.0 101.3 36.8% 33.6% 338% 33.9%
Grand Total 4,532.8 4,821.0 51131 5,289.0 474%  J6.9%  504% 49.1%
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2.4 Cross — Cutting Issues

2.4.1 Fiscal Decentralisation

As part of the Budget Consultative process provided for under the Budget Act 2001, local governments were
consulted in November 2011 for their input on the issues affecting budget preparation and execution in local
governments. The consultations highlighted a number of sector specific policy issues and cross cutting issues. The
sector specific policy issues have been considered under the respective sectors in this document. This section,
therefore, highlights the policy issues of a cross cutting nature which were identified as the critical constraints that

retard the local governments’ capacity to absorb the funds in general and the pace of service delivery in particular.

Approval of Contracts Worth over UShs. 50m and the Membership of the Contracts Committees

The Constitution mandates the Office of the Attorney General to approve contracts before Government enters into
agreements with a third party. In operationalising this provision, the Attorney General set a threshold of UShs.
50m and above which, the implementing agency must seek approval of the Attorney General. Secondly, the Local
Governments Act (Cap 243) requires a Local Government to request the Permanent Secretary/Secretary to the
Treasury’s approval of the members of the Contracts Committee or clearance to use the Contracts Committee of a

neighboring local government in situations where its contracts committee is not operational.

This has led to delays in the procurement process leading to the bulk of released funds to remain unspent balances
under local government accounts. Government will therefore review the threshold of Ushs. 50 in light of the
prevailing cost of living and the inflation at the same time enhance the staffing levels at the regional offices to

reduce the workload and therefore speed up the approval process.

Delay in issuance of guidelines.

Over 80% of the resources transferred by Central Government to Local Governments are conditional grants.
These funds are expected to be spent on the areas agreed between the centre and local governments as specified
under the operational guidelines which are expected to be issued by the sectors before the commencement of the
financial year, in any case not later than 30" June. However, most Central Government Ministries and Agencies
delay to comply with this time frame. As a result, Local Government Accounting Officers cannot spend the funds
because they are not clear on the areas to spend the funds on. This is one of the root causes for Local
Governments to remain with unutilized funds on their accounts.

The non issuance of operational guidelines negatively impacts on the resource utilisation and the pace of service

delivery. Thus, this issue will be one of the areas of focus under the Appointment letters for the Accounting
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Officers for FY 2012/13 to pave way for the responsible Permanent Secretaries and the Head of Agencies to be

personally accountable for the non-issuance of the operational guidelines.

Appropriation of funds transferred to Local Governments under Central Government Votes.

Whereas local governments were allotted vote codes for Parliament to appropriate funds directly to them, there
are still a number of programmes which are designed to support local governments such as CAIIP, NUSAF,
Roads rehabilitation under Road Fund which are budgeted for and appropriated by Parliament under Central

Government votes. This mode of operation has affected the pace of service delivery because:

i) Local Governments are not informed of the expected funding in time for appropriate planning and
prioritization of interventions by the local councils;

ii) A delay in the late release of funds to LGs because the MoFPED releases the funds to the Central
Government votes which in turn release the funds to local governments; and

iii)  In some cases, the funds are released without clear guidance on operational guidelines — funds budgeted for

under CG votes and transferred to LGs.

The local governments recommended that the funding for those programmes should be budgeted for and

appropriated by Parliament under the beneficiary local governments.

Allocation formulae

Local governments have continued to express concern that the parameters and the allocation formulae used to
allocate resources among local governments are not clear for some grants. In some cases, the values attached to
the parameters are not in tandem with the real situation. This leads to the resultant Indicative Planning Figures
(IPFs) not meeting the service delivery requirements on the ground. As a measure to demystify the criteria for
resource allocation among local governments, Annex 11 has been provided showing the parameters and
allocation formulae which formed the basis for generation of IPFs for each conditional grant attached under
Annex 11. The Annex will be in three parts with the first part showing the list of grants with IPFs and description
of the basis for allocation (parameters and formulae); the second part showing the list of grants with IPFs with no
indication on the basis for allocation and the third part shows the list of grants where there is no indication of the

IPFs and the allocation formulae.

Staffing of the Local Government Structures

In order to standardize the staffing structures in all local governments across the country, Government approved

the model structures several years back. However, due to resource constraints, most of the local government
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structures have remained under-staffed. This has greatly affected the level of service delivery due to lack of
critical staff. This has been augmented by the failure by some local governments particularly those regarded as

“hard to reach and/or stay” which have failed to attract and retain staff.

Government appreciates the need for filling posts at the local governments. However, over years, Government has
continued to experience the increased creation of staff establishment structures and agitation fro salary increases.
Government will, over the medium term, continue to balance between the filing of critical posts under the staff

establishments and the agitation for salary increases.

Payment of Gratuity for the Chairpersons of District Service Commission (DSC)

Over years, Central Government has been paying the salary for the Chairperson of the District Service
Commission, which currently stands at UShs. 1.5m per month. In FY 2009/10, Central Government took over the
payment of the salary and gratuity for the District Executive Committee members as well as the LCIII
Chairpersons leaving out the Gratuity for the Chairpersons of DSC. Local Governments strongly recommended
that Central Government should take over the payment of gratuity for the Chairpersons of DSC which is
estimated at UShs. 604.8m per year which has already been prioritised within the MTEF levels for FY 2012/13.

Payment of Councilors at Municipal Level and Executive Committee at LCIII

Whereas local governments appreciated the Central Government’s initiative to pay the salary for the District
Executive Committee and the monthly allowance of UShs. 100,000 for the District councilors, there was a

concern that this pay policy:

i) Left out the Executive Committee Members at the LCIlls who are also full time members like the
Executive Committee members at the district level,

ii)  Left out the councilors at the Municipal level; and

iii)  Although the monthly allowance of UShs. 100,000 is liable to be charged a Pay As You Earn (PAYE), the
allowance is the only monthly pay for the Councilors. Therefore, Local government recommended that

Central Government should consider a waiver from charging the PAYE on district Councilors allowance.

Government will study the recommendations by local governments and make a policy decision.
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Structure of Detailed Medium Term Sector Plans and Expenditures

This section provides details of proposed sector plans and expenditures for the 16 sectors of government.
Each Sector section is structured by the three sector outcomes that public expenditures are targeted towards

improving. Each sector summary comprises of four subsections; S1 — S4.

S1 section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP, its

policy objectives, and key performance issues.

S2 describes past performance and plans to improve each sector outcome. For each outcome it sets out
outcome indicators, key sector outputs and actions to improve sector performance. It then sets out analysis of

the efficiency of sector allocations and major capital investments.

S3 sets out the proposed sector budget allocations for next financial year and the medium term, including

major areas of expenditures and any notable changes in allocations.

S4 sets out the highest priority outputs for next financial year and the medium term which the sector has been

unable to fund in its spending plans.
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S1: Sector Overview
This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2011/12 MTEF Budget Projections
2010/11 Approved  Spent by
outturn Budget End Dec 2012/13  2013/14 2014/15

Wage 2471 30327 14382 31640 36702  43.160
Recurrent  njon Wage 60.468  47.187 19517 42990 53873  59.305
GoU 218.456  217.143 85370  221.340  256.009  282.761
Development
Donor** 0.000  139.422 3526 40181  30.609  43.130

GoU Total 281.394 294.656 119.269 295.970 346.584 385.226

Total GoU+Donor (MTEF) N/A 434.079 122.795 336.151 377.193 428.355
Non Tax Revenue 0.000 13.086 8.242 15.341 9.202 4115
Grand Total N/A 447.165 114.553 351.493 386.395 432.470

* Excluding Taxes and Arrears
Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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84



National Budget Framework Paper

Section 3: Agriculture Sector

(ii) Sector Contributions to the National Development Plan

This Budget Framework Paper intends to address the current concerns of food security, household incomes,
value addition and exports growth. The Sector intends to address these challenges through a commodity
based approach within the contexts of the agriculture chapter of the National Development Plan (the
Agriculture Sector Development Strategy and Investment Plan) and the agricultural Zoning Strategy of
2004.

In FY 2012/13, MAAIF intends to give special attention to the following:

i) Increasing production and productivity of seven food security commodities (maize, beans, rice, bananas,
cassava, beef cattle, dairy cattle and fish);

i) Increasing production and productivity of seven export-oriented commodities (maize, beans, cassava,
rice, coffee, tea and fish).

lii) Increase its efforts in the provision of water for irrigation, for livestock and for aquaculture partnering
with the private sector and directly digging dams and valley tanks for potential farmers/farmers which will
be in form of grants.

Iv) Increasing farm power through provision of incentives to the private sector engaged in the supply and
maintaining of farm machinery and equipment; and directly proving equipment in form of grants to those
serious farmers engaged in the production and of the above commaodities.

Improving Production and productivity
Maize:

MAAIF will focus on production and multiplication of quality seed, enhancing the capacity of farmers to
ensure soil fertility and provision of value addition facilities. With these interventions, our target is to
increase production from 2.3 million tons in 2010 to 2.33 million metric tons in 2012, an increase of 2.9
percent.

Beans:

Emphasis will be on seed multiplication and distribution, pest and disease control and enhancing soil
fertility management. With these interventions, the target is to increase beans production to 982,000MT in
2012/13.

Bananas:

Emphasis will be put on multiplication and distribution of quality planting materials, disease control, value
addition , export promotion and enhancing soil fertility. With these interventions, banana production is
expected to increase to 10.7 million tons in 201/13.

Cassava:

Multiplication and distribution of quality planting materials, surveillance and control of cassava pests and
diseases, enhancing soil fertility and management of post harvest losses through processing and better
storage.

Dairy Cattle:

Increase availability of pasture in dry seasons, increase availability of high yielding dairy breeds, enhance
the quality of milk and dairy products, reduce post harvest losses and to train farmers in modern husbandry
practices.

Beef cattle:
Increase availability of improved breeds of beef cattle, provide water for livestock production, and control
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pests, vectors and diseases, and train farmers in modern husbandry practices.

Fish:

MAAIF intends to reverse the declining trend catches by improving surveillance capacity on lakes; and by
promoting fish farming (aquaculture) to supplement production from natural water bodies. MAAIF’s target
is to increase fish production from 381,900MT in 2010 to 530,000MT by 2013.

Coffee:
Multiplication and distribution of coffee wilt resistant varieties that have been released by NARO, control
of Coffee Leaf Rust and Coffee Wilt Disease, and, enhancing famer capacity to maintain soil fertility.

Tea:

Multiplication and distribution to farmers of high yielding tea clones; and quality assurance and inspection
to ensure that farmer receive quality tea planting materials. With regard to value addition, a tea processing
factories will be established in Buhweju and Kabale.

Improved markets and value addition

30,000 metric tons of cocoa beans for export will be inspected for quality and a total of 1,600,000 Tea
plantlets will be procured and distributed to farmers in the new Tea growing districts of Kabale, Kisoro and
Zombo.

MAAIF intends to increase fish production from 500,000MT to 620,000MT from both captures and culture
fisheries.

Facilitate increased participation of the private sector in value addition activities by investing in PPPs of
agribusiness entities; especially in the fruit, beef, diary rice, and oil palm commaodities.

Strengthen a pest and disease surveillance, forecasting, monitoring and diagnostic system for timely and
effective
control.

Train staff and farmers in the control of pests and diseases so as to reduce pre- and post harvest losses.

Lobby and advocate to ensure that the approved structure of the Production and Marketing Departments in
Local Governments and the MAAIF reviewed functions and macro structure at the Headquarters are
approved by Cabinet and implemented.

Outcome 3: Environment and Institutional development

-Plant and Seeds Act of 2006 will reviewed to allow more public involvement in seed production.
-Amendments on the Food and Nutrition Bill submitted to OPM.

-Formation of an Agriculture Sector M&E Technical Working Group.

-Re-defining and enforcing the monitoring role of the Agriculture Sector Working Group.

-Adequate facilitation of the M&E Unit in the MAAIF with financial and personnel resources.
-Establishment of a National Agricultural Statistics Technical and Coordination Committee.

-Advocate and lobby for the approval of the proposed Statistics Unit staff structure at both the centre and
in local governments.

(iif) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:

(i) Increase incomes of farming households;
(i) Ensure household food and nutrition security;
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(iii) Create on-farm and off-farm employment opportunities;
(iv) Promote value-addition to agricultural products;
(v) Promote domestic and external trade in agricultural products.

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Agricultural Production and Productivity

The outcome on Agricultural production and productivity has been limited by the prevailing subsistance
agricultural practices and heavy reliance on nature for rains.

The ATAAS project, to improve the generation and strengthen the linkage between agricultural research
and extension services at all levels was approved by Parliament and guidelines finalized. The ATAAS
project is intended to address the gap that existed until now between the agriculture technologies generated
(intended to enhance productivity) and adoption of these technologies by farmers.

The sector has put in place deliberate measures to ensure agriculture productivity is not affected by the
seasonality factor by pursuing irrigation as a key investment.

Outcome 2: Improved markets and increase in value addition

Despite the potential for value added products, the proportion of Uganda's agricultural commodities is not
more than 5%. This is due to poor links between the different stakeholders, low capacity of farmers to
paricipate in value chains, inadequate market information and limited availability/access to
production/productivity enhancing inputs.

The other prevailing constraint under this outcome was inadequate market infrastructure like feeder roads,
communication facilities, energy, cold and dry storage facilities and the markets themselves.

The Sector has put in place different interventions as highlighted in the DSIP and the NDP to address the
above and pave way for development of value chains among farmers, an effort that will esure improved
prices for agricultural commodities. The existance of market structures and information charing will equip
the farmers to participate in agribusiness development.

Outcome 3: Improvement in the enabling environment & Institutional strengthening

Under improvement in the enabling environment and institutional development, the Sector has harmonized
national policies / strategies with regional / international requirements with respect to quality assurance,
regulation and food and safety standards for outputs and products across crops, fisheries and livestock
subsectors. These have paved way for participation by the private sector and investment within the sector
e.g. investment in milk processing, meat packing, seed inspection and certification.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Agricultural Production and Productivity

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 1: Agricultural Production and Productivity

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
Procurement of export commodities (tons) Tea 45000 (2009) 47250 58500 (2015)
Livestock (number of Cattle) 11400000 (2009) 12540000 14820000 (2013)
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Outcome 1: Agricultural Production and Productivity

Outcome and Outcome Indicator
Livestock (number of chicken)
Livestock (number of Goats)
Livestock (number of pigs)
Livestock (number of Sheep)

Average Per capita Farmer Incomes Nationwide
(Ushs thousand)

Procurement of export commaodities (tons) Robusta
Coffee

Production of staple crops (tons) Rice

Procurement of export commaodities (tons) Tobacco
Production of Fisheries (tons)

Production of staple crops (tons) Bannana
Production of staple crops (tons) Cassava
Production of staple crops (tons) Maize

Production of staple crops (tons) Millet

Procurement of export commaodities (tons) Aribica
Coffee

Baseline
37400000 (2009)
12500000 (2008)
3400000 (2009)
3400000 (2008)

400,000 Ush Per Capita
(2005)

153822 (2009)

181 (2009)
0(0)

366600 (2009)
9512 (2009)
5179 (2009)
1272 (2009)
841 (2009)
42050 (2009)

Performance for the first half of the 2011/12 financial year

45000 tons of tea were exported, 9 technology promoted and supported through partner demonstration at
national level, 2 strategic enterprises supported at national level through PPP.

2012/13 Target
39060000
13125000
3570000
3570000
400000

161513.1

190.05
0
384930
9987.6
5437.95
1335.6
883.05
44152.5

Medium Term Forecast
48360000 (2015)
16250000 (2013)
4420000 (2015)
4420000 (2015)

440,000 Ush Per Capita
(10%) (2012/13)

199968.6 (2015)

235.3 (2015)
0(0)

476580 (2015)
12365.6 (2015)
6732.7 (2015)
1653.6 (2015)
1093.3 (2015)
54665 (2015)

16 Mt of cotton seed dressing chemical Bronopol, 2,800 bales of seed packaging bags, 480 litres of dressing
chemical Cruiser and spare parts for dressing stations procured, 581 MT of Quantity cotton planting seeds
procured, treated and distributed to farmers, 44,000 Bales of lint produced.

100.5 million coffee seedlings produced, Coffee worth $ 154.7 million inspected and approved for export.
Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 1: Agricultural Production and Productivity

Vote, Vote Function

Key Output Planned outputs

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function:0101 Crops

Approved Budget and

2011/12

Spending and Outputs
Achieved by End Dec

2012/13

Proposed Budget and
Planned Outputs

Output: 010104

Crop pest and disease control measures
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Outcome 1: Agricultural Production and Productivity

2011/12 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: Technical back up to at least 80 Conducted 2nd Rains Crop Surveillance and Control of 11
districts to control 10 crop Inspections for Seed Pests and diseases at least in 60
epidemic pests and diseases Certification in Wakiso, Kabale, Districts ( including Coffee Leaf
implemented, IStaff trained in  Hoima, Masindi, Lira, Gulu, Rust, Banana Bacterial Wilt
the control of epidemic pests Amuru, Kibaale, Kiboga, ,Cassava Brown Streak Disease
and diseases like BBW, CBSD, Kabarole, Kasese, Iganga, (CBSD)Coffee Stem Borer,
Napier Grass Stunt Disease, Kamuli, Masaka, Rakali, Variegated.
variegated hoppers, Army Lyantonde, for the 23
worms, Hornworm, Pin registered Seed Companies.
Performance Indicators:
Number of chemical dealers 50 12 70
and premises registered
Number of agro chemicals 100 27 120
registered
No. of surveillance, 20 12 30
monitoring and forecasting
of pests and disease
outbreaks undertaken
No. of staff trained in pest 50 60 100
surveillance, diagnostics and
control
No of mobile plant clinics 20 18 40
and diagnostic centres
operational
No of crop and pest disease 60 32 60
control interventions
undertaken
Output Cost (UShs bn): 5.470 0.740 2.700
Output: 010182 Construction of irrigation schemes
Description of Outputs: Rehabilitation of the 6 Irrigation Civil works for the Rehabilitate 4 Government
schemes rehabilitation of Doho irrigation irrigation schemes.

scheme (10% complete) and
Mubuku Irrigation Schemes
(15% complete), Handed over
the site at Agoro to the
contractors to rehabilitate Agoro
Irrigation scheme.

Performance Indicators:

No. of crop based irrigation 10 3 2
schemes constructed
Acreage under irrigationasa 6 0 0

% of agricultural land with
irrigation potential

Output Cost (UShs bn): 25.250 0.111 0.250
Vote Function:0102 Animal Resources
Output: 010252 Animal breeding and genetic development (NAGRIC)
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Outcome 1: Agricultural Production and Productivity

_ 201112 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: 200 competent staff retained 15,789 litres of Liquid Nitrogen 83,000 litres of liquid nitrogen

produced; 12,555 doses of
55, 000 litres of Liquid nitrogen semen produced; 560 calves
produced and distributed 3 produced 952 cows
Liquid nitrogen pressurised inseminated with dairy semen;
cylinders, 200packets of sheath, 606 kids produced; 95 piglets
5,000 gloves purchased, 30,000 produced; 16 Al Technicians
doses of semen produced and Trained; 3 Kilometers of road

distributed. graded in Nshaara.
Performance Indicators:
No. of breeding cattle 25,000 560
produced and sold
Output Cost (UShs bn): 2.405 1.293

Vote: 121 Dairy Development Authority

produced.72,000 doses of cattle
semen produced.5000
commercial parent stock
imported.100 Atrtificial
Inseminators trained. NAGRC
&DB Training centre
renovated.1826 Kids produced.

15000

2.500

Vote Function:0155 Dairy Development

Output: 015502 Promotion of dairy production and marketing

Description of Outputs: National annual milk production 361 farmers trained in animal
increased. feeding and feeding
Milk Marketing Enhanced technologies 01 Draft Feeds

manual developed , 30,000
fliers with DDA logo were
printed and distributed, 109
Dairy farmers trained in
hygienic milk handling and
production, 01 Chaff Cutter

The plan is to train 1500 in
basic dairy husbandry practices,
procure and distribute 07 chuff
cutters and procure 700 milk
handling equipments for
distribution to selected farmers
groups with in the six milk
sheds.

procured.
Performance Indicators:
No. of Milk Handling 510 0 700
Equipment procured and
distributed
No. of Labour Saving 12 1 7
technologies procured and
distributed
No. of farmers trained 1200 470 1500
Output Cost (UShs bn): 0.903 0.067 0.858
Vote: 142 National Agricultural Research Organisation
Vote Function:0151 Agricultural Research
Output: 015101 Generation of agricultural technologies
Description of Outputs: enhance productivity and Crops (60 new,15 intermediate, enhance productivity of Crops
authorisation of Crops (15 new), 20 final), Livestock (7 new and (17 new), Livestock (7 new and
Livestock (4 new and 3 10 intermediate), Fisheries (4 9 intermediate), Fisheries (4
intermediate), Fisheries (5 new aquaculture, 4 new capture aquaculture, 6 capture fish)
aquaculture, 7 capture fish) fish, 7 final) Forestry (6 Forestry (5 intermediate) .15l
Forestry (6 intermediate) intermediate) .Several cross Cross cutting outputs.

.Several cross cutting outputs.  cutting outputs.
Performance Indicators:

No. of research studies under 72 0

competitive grants scheme

No. of production 80 39

technologies generated
Output Cost (UShs bn): 23.039 1.975
Output: 015102 Research extension interface promoted and strengthened

60

80

5.036
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Outcome 1: Agricultural Production and Productivity

2011/12

Vote, Vote Function Approved Budget and Spending and Outputs

Key Output Planned outputs Achieved by End Dec

Description of Outputs: Dissemination materials -Eight varieties (5-Beans, 1-
developed, foundation seed; maize, 2 Bananas) have been
breeder seed3 scientific & 3 submitted to the variety Release
news articles 7 Radio talk Committee which seats in the
shows; videos in local forth quarter. 5 National
languages, disease control Performance Trials have been

manual for (ToT); on-farm trials reported.
Performance Indicators:

No. of new varieties/ 23 0
prototypes released
Output Cost (UShs bn): 16.485 1.433

Vote: 152 NAADS Secretariat
Vote Function:0154 Agriculture Advisory Services

Output: 015402 Technology promotion and farmer access to information

Description of Outputs: Capacity of farmers & Farmer  Dissemination of Weekly
Groups will be enhanced; farming tips, Delivery of
farmer access to technologies  technologies; (300,000
and information will be pineapple suckers, 913 females
improved. Capacity of 2,748 and 46 male Boer goats,
farmer advisors & 1,374 Cassava cutting, Solar Water
Subcounty Coordinators pump, Tea plantlets, Tractor
enhanced hire services; Fertilizers; 100

Cambrac Piglets. Tea plantlets,
Performance Indicators:

2012/13

Proposed Budget and
Planned Outputs

33

1.752

Capacity development of farmer
advisors; Production of
technical manuals, quality
assurance; market oriented
advisory services; support food
security and export commodities

No. of Technology 17 12 19

demostrations promoted and

supported at national level

No. of strategic enterprises 11 6 13

supported at national level
Output Cost (UShs bn): 11.532 4.848 7.268
Vote: 155 Uganda Cotton Development Organisation
Vote Function:0152 Cotton Development

Output: 015201 Provision of cotton planting seeds

Description of Outputs: -Procure 4,500 Mt of fuzzy seed 6,410 Mt of fuzzy seed procured - Procure 5,000 Mt of fuzzy seed

-Process fuzzy seed it to yield  and 4,455 Mt of delinted and
about 3,700 Mt of delinted and  graded seed produced.
graded seed

Performance Indicators:

- Process fuzzy seed to produce
about 4,000 Mt of delinted and
graded seed for distribution to
farmers

Quantity of cotton planting 4500 6410 5000
seeds procured, treated and

distributed to farmers

(Metric Tonnes).
Output Cost (UShs bn): 3.445 1.082 0.804
Output: 015202 Seed multiplication
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Outcome 1: Agricultural Production and Productivity

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

Quanttiy of Seed produced
(Metric Tonnes)

No. of acres planted

Quality (Germination Rate)
of seed produced

Output Cost (UShs bn):
Output: 015203
Description of Outputs:

Performance Indicators:

No. Demonstration plots for
farmer training established
No. Bales of lint produced
Quality (%. Of Bales in Top
3 Grades) of lint produced

Output Cost (UShs bn):

2011/12

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

-Establish about 12,000 acres of A total of about 15,300 acres

seed crops
-Produce 3600 Mt of certified
seed.

3600

12000
90%

0.400

were planted under seed
multiplication in Gogonyo,
Kasilo, Amolator, Buliisa and
Rubirizi.

15300

0.033

2012/13
Proposed Budget and

Planned Outputs

- Establish about 15,000 acres
under seed multiplication

- Produce about 4,800 Mt of
certified seed.

4800

15,000
90%

0.600

Farmer mobilisation and sensitisation for increasing cotton production and quality

-Establish about 300,000 acres

of cotton

-Produce 250,000 bales of lint.
-Establish 2,500 demonstration

plots.

2500

250000
85%

1.150

About 370,000 acres planted to
cotton and 2,899 demos
established. 62,300 bales had
been purchased by ginners by
end of Q2.

2899

62300
66

0.050

- Mobilise establishment about
300,000 acres of cotton

- Produce 250,000 bales of lint.
- Establish 3,000 demonstration
plots for training farmers

3000

250000
85%

1.650

Output: 015204
Description of Outputs:

Performance Indicators:
No. Extension workers
recruited
Output Cost (UShs bn):
Output: 015206
Description of Outputs:

Performance Indicators:

No. of oxen and ploughs
procured and distributed

Output Cost (UShs bn):

Cotton targeted extension services

- Recruit 120 FEWs.
- Procure 42 motorcycles

120

1.090

Mechnisation of land opening
Procure 1,000 ox-ploughs.

1,000

0.350

292 Field staff recruited and 47
motorcycles procured.

292

0.117

30 ox-ploughs were procured
and distributed to farmers, about
10,500 acres ploughed for
cotton and 9,300 acres ploughed
for other crops. Supported
tractor ploughing of 580 acres
in Kasese.

30

0.117

Organise and coordinate
recruitment of 300 Field
Extension Workers (FEWSs)

300

1.008

Procure and distribute 1,000 ox-
ploughs to cotton farmers

1,000

0.600

Vote: 160 Uganda Coffee Development Authority

Vote Function:0153 Coffee Development

Output: 015301

Production, Research & Coordination
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Outcome 1: Agricultural Production and Productivity

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

No of Coffee Seedlings
Produced (millions)

Output Cost (UShs bn):

Output: 015302
Description of Outputs:

Q

Performance Indicators:
No. technical extension
services provided (Coffee
Exporters, Primary
Processors)

No. technical extension
services provided (Coffee
Exporters)

No. coffee quality control
Officers trained

No of coffee bags certified
for export (millions)

Output Cost (UShs bn):

* Excludes taxes and arrears

2012/13 Planned Outputs

2011/12

Approved Budget and
Planned outputs

15 million coffee seedlings of
Robusta,8 million of Arabica
and 12million seedlings of
shade tree to be raised under the
Community Based Nurseries
(CBNSs). 9 million seedlings to
be raised by the private sector
through the guidance of UCDA.

23

3.987

uality Assurance

2.58 million 60-kg bags of
coffee valued at US$ 309.6
million to be inspected and
approved for export during the
coffee year of 2011/12 . 40
coffee exporters, 260 primary
processing factories.

300

35

100
2.58

0.895

Spending and Outputs
Achieved by End Dec

5.03 M Robsta seedlings raised;
2.064 M Arabic Seedlings
raised; 1.45 M tree shade
seedlings raised;- 6.579 M
seedlings planted; 27 mother
gardens supported; 8 private
clonal nurseries established; 54
Farmer advisory services
rendered

7.094

0.232

1.1,708,739 60kilo bags of
coffee valued at US$ 250
million inspected, approved and
exported

2. 28 Exporters, 52 primary
processors, 5 Roasters
registered.

3. 40 stores registered

4. 131 FAQ samples analyzed.
5. 18 R& Q Training 6.25 fresh
barista

50

32

46
1.709

0.000

2012/13
Proposed Budget and

Planned Outputs

14 million coffee seedlings of
Robusta, 16 million of Arabica
and 6 million seedlings of shade
tree to be raised under the
Community Based Nurseries
(CBNS). 2 million CWD-R
raised through tissue culture by
the private sector

36

3.099

3.2 million 60-kg bags of coffee
valued at US$ 461 million to be
inspected and approved for
export during the coffee year of
2012/13 . 40 coffee exporters,
260 primary processing
factories.

300

35

120
3.2

1.030

Technical back up to at least 80 districts to control 10 crop epidemic pests and diseases, Staff trained in the
control of epidemic pests and diseases like BBW, CBSD, Napier Grass Stunt Disease, variegated hoppers,
Army worms, Hornworm & Pin, Generate 80 production technologies, 11 technologies promoted and
supported through partner demonstration at national level, Procure, treat and distribute 4,500 MT of cotton
seed to farmers, Inspect 3.2 million 60-kg bags of coffee valued at US$ 326 million and approve for export

Medium Term Plans

Scale up implementation of Water for Agricultural Production policies and strategies as outlined in the
DSIP, Capacity of Local Governments to effectively manage pest and disease control will also be
strengthened through the ongoing restructuring exercise.

The sector intends to increase supply of water for irrigation through the rehabilitation of the 5 gov't
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irrigation schemes which will act as regional demonstration / training centres for small and medium scale
irrigation technologies. Small scale irrigation technologies and rainwater harvesting and management
demonstrations will also be established at district level in drought striken regions of Uganda.

A strategy for decentralisation of planning and implementation of activities to promote water for livestock
will be finalised and disseminated to stakeholders throughout the country. Efforts to support increase in
acreage of small scale aquaculture from 5,000ha to 9,0000ha and large scale acquaculture from 5,300ha to
5,800ha by the end of 2011/12 will be undertaken through introduction and support to aquaculture parks.

Actions to Improve Outcome Performance
To realize the sector vision and objectives, factor productivity (land, labour, and capital) will have to be

raised substantially. Eight sub-programmes will be pursued through development of investment proposals
with the following objectives :
(i) Improved agricultural research and technology development ;

(ii) Advisory services and better delivery of improved technology;
(iii) Improved disease, pest and vector control;
(iv) Enhanced productivity of land through sustainable management of soil and water resources;

(v) Increased use of water for agricultural production;

(vi) Promotion of labour saving technologies and mechanisation;
(vii) Improved agricultural livelihoods in Northern Uganda;

(viii) Promotion of selected strategic enterprises. The investment proposals will be funded through the
development budget of the sector for the next five years.

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Agricultural Production and Productivity

2011/12 Planned Actions:

2011/12 Actions by Dec:

2012/13 Planned Actions:

MT Strategy:

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function: 0101 Crops

set up small scale irrigation
demo sites in every district
and aid farmers aquire credit
(ppp) for setting up small and
medium scale irrigation
structures.

Studies on the rehabilitation of
4 irrigation schemes (Agoro,
Olweny,Mubuku and Doho)
undertaken

Vote Function: 0102 Animal Resources

Mandatory monthly
monitoring/ compliance
inspections of 18 fish process
plants and 86 gazetted
landing sites, 60 fish markets,
2000 fish transport
vessels/vehicles

Countrywide vaccinations
1,000,000 cattle against
FMD, 500,000 cattle against
CBPP, 1,000,000 goats
&sheep against PPR, 100,000
against LSD, 25,000 against
ECF, 13m chicken against
NCD

CAS for lake George
conducted in November, Study
tour to Egyptian Cooperatives
in October, monitored fish
farmers' performance in
Eastern Uganda, 58,086
applicants for fishing activities
(licensing) vetted and licensed.

Vaccinate 16,000,000
chickens against NCD,
600,000 cattle against FMD,
500,000 cattle against LSD,
400,000 cattle against
Brucellosis. Operate 14
Animal check points, Procure
1600 spray pumps, Procure
5070 litres of glossine.

Dig small and medium size
dams and valley tanks for both
animal and crop irrigation.

Train farmers on- farm water
harvesting techniques through
demonstrations.

Illegalities and malpractices
on major water bodies
controlled through
intensification of enforcement
activities.

Promotion of aquaculture as
an alternative source of fish.
Intensf active and passive

animal disease surveillances

especially in high risk districts.

Establish an agriculture police
Unit, trained to man
quarantine centers, boaders,
and animal check points so as
to contain the easy spreading
of animal diseases.

Full implementation of WfAP
policies and strategies as
outlined in the DSIP.

Scale up implementation of
Fisheries Policy and Strategy

Implement institutional reforms

Implement disease control
strategy and measures as
outlined in the DSIP.
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Sector Outcome 1: Agricultural Production and Productivity

2011/12 Planned Actions:

44,000 litres of Liquid
nitrogen produced and
distributed, 3 Liquid nitrogen
pressurized cylinders,
200packets of sheath, 5,000
gloves purchased, 30,000
doses of semen produced and
distributed, 1,440,000 DOC
(layer and broiler) produced,

2011/12 Actions by Dec:

12,000Its of liquid nitrogen
produced, 15,000 doses of
semen produced and 2,000

doses of semen imported, 3425

DOC of broiler Parent stock
procured, 2080 DOC Layer
Parent stock procured

80 Al technicians trained
2,000 farmers

2012/13 Planned Actions:

Increased investment in animal
genetics through production
and importation of quality
semen, increasing the volume
of liquid nitrogen produced
and distributed to private
breeders, and training more
Artificial Inseminators country
wide.

MT Strategy:

Improving husbandry and
veterinary practices

Vote: 142 National Agricultural Research Organisation
Vote Function: 0151 Agricultural Research

Continue with NARO-
NAADS interface, continue
with the assessment of agric.
Research adoption impact and
coming up with new methods
of sensitisation

The NARO-NAADS ATAAS
steering committee was

constituted. The World Bak has

approved the PIM and
declared ATAAS
effective.One meeting held
and the ATAAS work plan
submitted to World Bank.
Baseline survey in Cassava
and Rice conducted have been
conducted.

Vote: 152 NAADS Secretariat
Vote Function: 0154 Agriculture Advisory Services

Capacity of recruited
extension workers will be
developed in different
deciplines

Use of multistakeholder
innovation platforms. Hiring
an indendent firm to manage
an open compititive process
to selection of private
partners under Public private
partnerships

Recruited extension workers
in all local governments to
advise and build capacity of
farmers

Multistakeholder innovation
platform conducted for citrus
and pineaaple enterprises.
Proposal were invited for
commercialising challnges
fund and recived by NAADS
Secretariat

Vote: 155 Uganda Cotton Development Organisation

Vote Function: 0152 Cotton Development

Appeal to private sector
(ginners) to co-fund key
production activities.

Develop Public-Private
Sector Partnership for setting
up a Cotton Sub-sector
Development Fund

Ginners contributed to
provision of production inputs
(seed, pesticides, spray pumps
and extension services) under
a Public Private Partnership
between Uganda Ginners &
Cotton Exporters' Association
(UGCEA) and Cotton
Devlopment Organisation
(CDO).

Held a stakeholders' meeting
in January 2012 to discuss
cotton prices and possibilities
of setting up a Cotton Sub-
sector Development Fund.

Implementation of research
activities under ATAAS and
EAAPP.

Undertake capacity
development of farmer
advisors in all districts.
Undetake quality assurance
and technical audit for
advsiroy services

Implemetation of
Commecialisation Challenge
Fund for food security and
export priority enterprises.

The Public Private Partnership
between UGCEA and CDO is
expected to continue.

Mobilise all Cotton Sub-sector
stakeholder to contribute to
the Cotton Sub-sector
Development Fund.

Implement institutional
reforms resulting from studies
and report findings.

Scale up retraining institutions
to train public extension
worker towards NAADS

Influence policy to provide for
incentive mechanisms to
render PPP attractive

Fast track establishment of the
Cotton Sub-sector
Development Fund.

Promote domestic VValue
Addition to lint to reduce
dependence on World market
determined lint prices.
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Sector Outcome 1: Agricultural Production and Productivity

2011/12 Planned Actions: 2011/12 Actions by Dec:

Advocate for the
implementation of the Textile
Policy.

Intensified advocacy for
implementation of the Textile
Policy in order to increase
domestic consumption of lint.

Vote: 160 Uganda Coffee Development Authority
Vote Function: 0153 Coffee Development

Sensitisation and awareness
through farmer field school
approach, workshops

Youth groups, women and
other disadvantaged
stakeholders are being
sensitised and supported to
take coffee as a commercial
enterprise.

UCDA has continued to
provide support as per the
annual budget and work plans
to enable COREC to continue
with their programs.

UCDA will strengthen
collaborative links with
COREC to continue with
their programs. Increase
coffee production campaigns
among the farmers and other
stakeholders

2012/13 Planned Actions:

Advocate for incentives for
local textile manufacturers and
cottonseed millers to enable
them increase their capacities.

MT Strategy:

Advocate for establishment of
a fund for technology up-
gradation and procurement of
buffer stocks of lint and
cottonseed for new and
existing factories.

Identify the youth as a major
stakeholder in the coffee
production process.

Increase support to COREC to
intesify research into high
yielding varieties.

Vote: 500 501-850 Local Governments
Vote Function: 0181 Agriculture Advisory Services

Continue to ensure practice of Workplans and budgets were
timely planning is prepared and approved by
undertaken, release of funds their respectives councils in a
harmonised with plans and timely manner. Funds for
seasons. procurement of planting and
stocking materials were
released to sub-counties.

Vote Function: 0182 District Production Services
Ensure the approval and

operationalisation of the
Fisheries Bill, 2010

Dissemination of licensing
guidelines to sub-county
leaders. Stepped up
monitoring and inspection of
all landing sites. Promotion of
sustainable aquaculture
production through farmer
trainings and fish-fry
information provision.

96

Adequate planting and
stocking materials are
procured and delivered to the
farmers at the right time; lobby
MFPED to uphold the practice
of releasing funds in
conformity with crop seasons.

Scale up implementation of
fisheries policies and strategy

Implement institutional
reforms through elevation of
fisheries department to
directorate status.
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(ii) Outcome 2: Improved markets and increase in value addition

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators

Outcome 2: Improved markets and increase in value addition

Outcome and Outcome Indicator

Value of agricultural exports (USD 000's) - Tobacco
Value of agricultural exports (USD 000's) - Tea
Value of agricultural exports (USD 000's) - Maize
Value of agricultural exports (USD 000's) - legumes
Value of agricultural exports (USD 000's) - Hides
Value of agricultural exports (USD 000's) - Fish
Value of agricultural exports (USD 000's) - Cotton
Value of agricultural exports (USD 000's) - Coffee

Value of agricultural exports (USD 000's) - Cocoa
% of value agriculture exports of total exports

% of traditional exports by value

% of non - traditional exports by value

% of monetary agriculture of the total agriculture (at
current prices)

Baseline
57170 (2009)
83021 (2009)
21261 (2009)
14720 (2009)
5996 (2009)
124400 (2009)
20590 (2009)
129300 (2009)

27829 (2009)
48 (2009)

27 (2009)

73 (2009)
0(0)

2012/13 Target
0

87172.05
22324.05

15456

6295.8

130620

21619.5

150000

29220.45
50.4
28.35
76.65

0

Medium Term Forecast
0 (0)

107927.3 (2015)
27639.3 (2015)

19136 (2015)

7794.8 (2015)

161720 (2015)

26767 (2015)

USD 157 mill (fish)
(10%) (2012/13)

36177.7 (2015)
62.4 (2015)
35.1 (2015)
94.9 (2015)
0(0)

Performance for the first half of the 2011/12 financial year

5,550 metric tons of cocoa inspected.6 ware houses, 94 farmers groups involved in primary processing,
1002 aquaculture enterprises established, 6 Livestock marketing facility construction completed, 6 slaughter

shed constructed

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 2: Improved markets and increase in value addition

Vote, Vote Function

Key Output Planned outputs

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function:0101 Crops
Output: 010106
Description of Outputs:

4 in Kampala.
Performance Indicators:
No of farmers groups 60
involved in primary
processing
Output Cost (UShs bn): 0.412

Approved Budget and

2011/12

Spending and Outputs
Achieved by End Dec

Increased value addition in the sector
A total of 25,000 metric tons of
cocoa heans for export will be
inspected for quality in the 2-
ware houses in Bundibugyo and

74

0.032

A total of 6,100 metric tons of
cocoa heans for export were
inspected for quality in the 2-
ware houses in Bundibugyo and
4 in Kampala.

2012/13

Proposed Budget and
Planned Outputs

30,000 metric tons of cocoa
beans for export will be
inspected for quality.

A total of 1,600,000 Tea
plantlets procured and
distributed to farmers in the new
Tea growing districts of Kabale,
Kisoro and Zombo.

150

0.363

Vote Function:0102 Animal Resources
Output: 010204

Promotion of sustainable fisheries
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Outcome 2: Improved markets and increase in value addition

2012/13
Proposed Budget and

Planned Outputs
Increased fish production from
500,000MT to 620,000MT from

201112
Approved Budget and Spending and Outputs

Planned outputs Achieved by End Dec
Increased fish production from  Conducted MCS operations in
550,000MT to 620,000MT from Kitubulu-Bugonga areas in

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

No. of aquaculture
enterprises established

Output Cost (UShs bn):
Output: 010281
Description of Outputs:

Performance Indicators:
No of livestock markets
constructed

Output Cost (UShs bn):

both capture and culture
fisheries. Entebbe, Kampala,

Busia, Mukono, Masaka, Gulu,

Soroti, Rakai. Reduced
aquatic weed infestations on 4

water bodies; support provision

of on-farm water.
4,000

3.399

Make designs for construction
of 15 livestock markets along
the cattle corridor

15

0.500

Vote: 121 Dairy Development Authority
Vote Function:0155 Dairy Development

Output: 015503
Description of Outputs:

Performance Indicators:
No. of Milk Road Tankers
inspected, registered and
licensed

No. of Milk and Dairy
products samples analysed
No. of Dairy premises
inspected, registered and
licensed

Output Cost (UShs bn):

Quality assurance and regulation

Quality for Milk and Milk
Products Enhanced

Value Addition for Milk
Enhanced

Farmers, traders and processors

associations strengthened
Linkage with stakeholders
strengthened.

120

940

719

0.627

Entebbe and impounded and
destroyed 10 illegal boats, 12
beach seines,20 monofilament
nets, 6 cast nets and over 200
under sized gill.

1223

1.488

Livestock marketing facility construction

Designs for construction of 5
livestock markets along the
cattle corridor completed.

0.250

736 milk handling premises
were inspected, 26 operators
registered during quarter two,
170 dairy businesses were
issued with licences in various
parts of the country. Mbarara
Regional Office opened and is
fully functional.

65

230

736

0.082

both captures and culture
fisheries.

4,000

3.474

N/A

0.000

In 2012/13 FY, we intend to
inspect 1213 Dairy premises,
130 milk tankers and analyse
940 milk and dairy product
samples.

130

940

1213

0.891

Vote: 152 NAADS Secretariat

Vote Function:0154 Agriculture Advisory Services

Output: 015401

Farmer Institutional development

Jo
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Outcome 2: Improved markets and increase in value addition

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:
No. of functional farmer
groups supported

Output Cost (UShs bn):

2011/12

Approved Budget and

Planned outputs
Registartion of new farmer
groups, HLFO and capacity
development for existing groups
and High level farmer
Orgnisation (HLFO)

65000

0.000

Spending and Outputs

Achieved by End Dec
Registration forms and
Certificates for new groups
printed; procured supporting
existing groups with
information and technologies;
Terms of Reference on due
deligency; Enrolllment of new
farmer groups, training of
existing HLFO in group
marketing

40120

0.000

2012/13
Proposed Budget and

Planned Outputs

Initiate partnerships with farmer
organisations; assessing the
functionality of farmer groups;
recruit new groups,review
enterprise selection guidelines;
Orientation of district staff in
newly created districts on
enterprise selection guidelines;

70000

1.210

Output: 015403
Description of Outputs:

Performance Indicators:
Value of supported agro-
enterprises at a national
level (Ush Bn)

No. of agro-processing /
value addition units
supported at a national level

Output Cost (UShs bn):

Agri-business development and market linkage

access to production support
services enhanced; support to
business development services

Poultry incubators; 15 15
Multipurpose threshers; 20
portable Milking machines

promoted; and challenge fund to delivered; cold storage facility

enhance value addition and agro-

processing and market linkages
established and implemented

11

8.548

Vote: 160 Uganda Coffee Development Authority
Vote Function:0153 Coffee Development
Value Addition and Generic Promotion Undertaken

Output: 015303
Description of Outputs:

Performance Indicators:
Quantity of coffee provided
to Support to Joint
Ventures(Metric Tonnes)
No. of bags of speciality
coffee produced, exported
and generic promotions
undertaken

Output Cost (UShs bn):

Uganda shall be effectively
represented in International
Fora: International Coffee

Organization (ICO), Inter Africa

Coffee Organization (IACO)
and at the International

Speciality Coffee Organizations.

Local and International trade
fairs, attend workshops

40

60000

1.030

poultry technologies (chicks&
feed), supply of poly woven
fibers,25 maize huller,grain
mills and feed mixers,20 milk
coolers; Gross margins

4.001

10

2.496

1. Uganda represented at 107th
ICO meeting in London, 50/51st
IACO exhibition & Annual
General Assembly in
Nairobi.2.Monthly contributions
made towards administration
budgets for IACO and ICO.
3.Continued registration of the
JVC promotional centres 4

42047

0.000

99

Implement Commercialization
challenge fund (CCF), initiate
10 partnerships, undertake gross
margin analysis, value chain
analysis to guide enterprise
selection and capacity
development of LG staff, market
surveys and dissemination;

10

7.021

Uganda shall be effectively
represented in International
Fora: International Coffee
Organization (ICO), Inter Africa
Coffee Organization (IACO)
and at the International
Speciality Coffee Organizations.
Local and International trade
fairs, attend workshops

40

70000

1.223
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* Excludes taxes and arrears

2012/13 Planned Outputs

A total of 20,000 metric tons of cocoa beans for export will be inspected for quality in the 2- ware houses in
Bundibugyo and 4 in Kampala, 60 farmers groups to be involved in primary processing, Increased fish
production from 550,000MT to 620,000MT from both capture and culture fisheries in Entebbe, Kampala,
Busia, Mukono, Masaka, Gulu, Soroti, Rakai. Reduced aquatic weed infestations on 4 water bodies;
support provision of on-farm water. Make designs for construction of 15 livestock markets along the cattle
corridor.

Medium Term Plans

Involve 250 farmer groups in primary processing, Establish 12,000 aquaculture enterprises,

Construct 60 livestock markets, Support 36 value addition/agro processing units at the national level. Link
farmer for a nation wide to markets and increase access to market information through publishing of prices
and other production indicators in the media. Continue supporting mechanisation of Agriculture by use of

appropriate technology to increase value and reduce post-harvest losses

Actions to Improve Outcome Performance
Hold public awareness events on the requirements, benefits and modalities for public private partnership

(PPP) and support agro-processing and value addition

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Improved markets and increase in value addition

2011/12 Planned Actions:

2011/12 Actions by Dec:

2012/13 Planned Actions:

MT Strategy:

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Vote Function: 0101 Crops

Implement recommendations
of strategic studies, support to
agro-processing to overcome
low levels of value addition.

Technical back up to the
districts to control crop
epidemic pests and diseases
implemented(ii)Staff trained
in the control of epidemic
pests and diseases like BBW,
CBSD, Napier Grass Stunt
Disease, variegated hoppers,
Army worms, etc.

Commissioned PFA studies-
Value chain analysis of prority
enterprises, Economics of
agricultural production and
strategic research

Technical back up to the
districts to control crop
epidemic pests and diseases
implemented(ii)Staff trained in
the control of epidemic pests
and diseases like BBW,
CBSD, Napier Grass Stunt
Disease, variegated hoppers,
Army worms, etc.

Vote Function: 01 49 Policy, Planning and Support Services

Implement the approved
structure for District
Production departments

Formulated MAAIF
Institutional Development
Strategy; Fiiled 28 vaccant
posts; Finalised MAAIF
Functional Analysis; Provided
policy guidance on
Conversion of Traditional
Extension to NAADS;
Initiated review of NAADS
and NAADS Act

Facilitate increased
participation of the private
sector in value addition
activities by investing in PPPs
of agribusiness entities;
especially in the fruit, beef,
diary rice, and oil palm
commodities.

Strengthen a pest and disease
surveillance, forecasting,
monitoring and diagnostic
system for timely and effective
control.

Train staff and farmers in the
control of pests and diseases
so as to reduce pre- and post
harvest losses.

Lobby and advocate to ensure
that the approved structure of
the Production and Marketing
Departments in Local
Governments and the MAAIF
reviewed functions and macro
structure at the Headquarters
are approved by Cabinet and
implemented.

Implement recommendations
of strategic studies, support to
agro-processing to overcome
low levels of value addition.

Improved monitoring and
surveillance of pests and
diseases.

Oversee the recruitment and
incentive process and follow
up internal restructuring.

Vote: 152 NAADS Secretariat
Vote Function: 0154 Agriculture Advisory Services
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Sector Outcome 2: Improved markets and increase in value addition

2011/12 Planned Actions:

Work with MAAIF, NARO
and other public private
sector to implement the
seed/planting and stocking
materials; promote training
for input dealers and stockists
to address stocking material
shortfalls

2011/12 Actions by Dec:

2012/13 Planned Actions:

Guidelines developed for seed/ engage with private seed

planting and stocking material
multiplication; the training of
input dealers and stockists will
be conducted in the 3rd and
4th quarters of the financial
year

producers for multiplication of
seed n planting materials

MT Strategy:

Work with the public and
private sectors to increase
supply of improved planting
and stocking materials.

Vote: 160 Uganda Coffee Development Authority
Vote Function: 0153 Coffee Development

Shs 400M has been allocated
for propagation and
multiplication of CWDr lines
using tissue culture and nodal
means and distributed to
farmers.

Support has been provided to
coffee research by training two
students in tissue culture
technology in France. Efforts
were directed towards the
control of new pests and
diseases in the Robusta coffee
producing areas.

101

Support is being provided for
the establishment of CWD
resistant mother gardens. More
funds are required to make this
a fully fledged programme.
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(iif) Outcome 3: Improvement in the enabling environment & Institutional strengthening

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 3: Improvement in the enabling environment & Institutional strengthening

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast

% rural population using financial services of formal 3% (2005/6) 10% 406kg/ha (10%)

banks 2059kg/ha (10%)
(2012/13)

Performance for the first half of the 2011/12 financial year
Organic Agriculture policy completed, 3,850 consignments of exports inspected, Subscriptions made to
DLCO made

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 3: Improvement in the enabling environment & Institutional strengthening

. 2011/12 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 010 Ministry of Agriculture, Animal & Fisheries
Vote Function:0101 Crops

Output: 010101 Policies, laws, guidelines, plans and strategies

Description of Outputs: Organic policy completed, Draft policies before TPM Plant and Seeds Act of 2006
irrigation strategy completed, reviewed to allow more public
agricultural mechanisation involvement in seed production.
policy completed

Output Cost (UShs bn): 9.676 0.867 2.157

Output: 010102 Quality Assurance systems along the value chain

Description of Outputs: animal movement and cruelity  Bills before Parliament Plant and Seeds Act of 2006
to animal policy finalised. Seed reviewed to allow more public
certification regulations involvement in seed production.
reviewed

Performance Indicators:

Sales of improved seed (MT) 125,840 0 0

Quantity of seed certified 5000 1700 8000

(MT)

No. of seed inspections 8 20 20

carried out

Output Cost (UShs bn): 4.044 0.402 2.687

Output: 010105 Food and nutrition security

Description of Outputs: Annual subscriptions paid to the Partial subscriptions made paid Amendments on the Food and
International organizations: to FAO. Nutrition Bill submitted to
FAO, DLCO -EA IRLCO- OPM.
CSA,EAC, ISTA,OECD Seed
Scheme, EASCOM, Stakeholder consultations made

on the Food and Nutrition Bill.
Output Cost (UShs bn): 0.239 0.149 0.273

Vote: 152 NAADS Secretariat

Vote Function:0154 Agriculture Advisory Services
Output: 015404 Institutional and Human Capacity strengthened
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Outcome 3: Improvement in the enabling environment & Institutional strengthening

2011/12 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs
Description of Outputs: capacity devlopment for Terms of reference for Needs
contracted Agricyultural assessment of Agriculture
advisory Service Providers Advsiory Service Provides
under taken developed
Performance Indicators:
No. of performance contracts 4041 1032
implemented by district
Output Cost (UShs bn): 0.000 0.000 10.783

* Excludes taxes and arrears

2012/13 Planned Outputs

Irrigation strategy completed, agricultural mechanization policy completed, Animal movement and cruelty
to animal policy finalized. Seed certification regulations reviewed, Fisheries regulations and markets
enforced in major fishing grounds and landing sites

Medium Term Plans

Implement Agricultural Information and Statistics Framework; Implement structure for Agricultural
Statistics in all districts, Undertake regular M&E surveys and on-the- spot assessment; baseline, midterm
reviews and final evaluations; Undertake performance review of MAAIF. Fill the Production and Marketing
department staffing gaps in Local Governments. Transfer the MAAIF headquarters from Entebbe to
Kampala.

Actions to Improve Outcome Performance

Obsolete laws, rules and regulations will also be reviewed to match with the new sector mandates as per the
DSIP and NDP and a corresponding M&E framework will be designed to monitor the agriculture sector and
Local Government programs.

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome
Sector Outcome 3: Improvement in the enabling environment & Institutional strengthening

2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Vote: 010 Ministry of Agriculture, Animal & Fisheries
Vote Function: 01 49 Policy, Planning and Support Services

Quarterly M & E reports Quarterly M & E reports Formation of an Agriculture Elevation of the M&Edivision
produced produced, Annual Monitoring  Sector M&E Technical to departmental status to

and National Livestock Working Group. strengthening M&E function,
Mobilise Stakeholders on Improvement Project, Framing fully utilising improved data
MAAIF programs and projects in Tsetse Controlled Areas Re-defining and enforcing the  collection.

Project, Farm Income monitoring role of the

enhancement and Forestry Agriculture Sector Working

Conservation research ToR Group.

developed.

Adequate facilitation of the
M&E Unit in the MAAIF with
financial and personnel
resources.

IR
(@
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Sector Outcome 3: Improvement in the enabling environment & Institutional strengthening

2011/12 Planned Actions:

Implement Agricultural
Information and Statistic
Frame work; Assessed data
needs and established
inventory in 40 districts;
Developed structure for
agricultural statistics

2011/12 Actions by Dec:

Developed Agricultural
Information and Statistics
Framework; Assessed data
needs and established
inventory in 40 districts;
Developed structure for
agricultural statistics.

Vote: 500 501-850 Local Governments
Vote Function: 0181 Agriculture Advisory Services

Implementation of
performance contracts and
use of OBT tool

Continue replacing extension
workers in case of vacancies.

Implementation of
performance contracts and use
of OBT tool

extension workers have been
recruited at Sub county level

Vote Function: 0182 District Production Services

Train production staff in
Local Governments

Implementation of the
approved restructuring report
for the production department
at the districts

Trainings for famers at parish
level on disease and pest
control. Production staff were
availed with vaccines to
combat major diseases (i.e.
NCD, Foot and Mouth)

(iv) Efficiency of Sector Budget Allocations

2012/13 Planned Actions:

Establishment of a National
Agricultural Statistics
Technical and Coordination
Committee.

Advocate and lobby for the
approval of the proposed
Statistics Unit staff structure at
both the centre and in local
governments.

MT Strategy:

Elevation of the statistic
section to divisional status to
enhance data collection and
analysis by a larger staff.
Establish regional statistical
officers to coordinate data
collection in the regions.

Impose stern measures such as
suspension of releases to
faulting entity (ies)

Provide commensurate
incentive mechanisms to
attract and retain sufficient
numbers of extension workers
in the agric sector

Ensure that all staff are trained
on up-to-date farming and
disease control techniques.

Scale up recruitment so that
remaining of positions are
filled and incentive
mechanisms are in place.

MAAIF has redesigned its M&E system to respond to the DSIP, so as to . establish a functioning and
appropriate sector information and management system (including statistics and ICT) to support planning,

monitoring and evaluation.

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

Billion Uganda Shillings

Key Sector
Service Delivery

(i) Allocation (Shs Bn)
2011/12 2012/13 2013/14 2014/15

126.2
137.6

86.1
78.6

60.6
69.6

84.1
79.3

The cost of installation of infrastructure is presented as follows;
(i)Valley tank, cost U.Shs100,000,000. This cost involve cost of the following amenities Water,toilets,
fencing, slabs and waste pit.
(ii) Dipping tank20,000 litre capacity is estimated to cost U.Shs80,000,000. This includes the cost of the
following a latrine, water, weighing scale, holding enclosure, offloading ramp and waste pit.

(iii) Dam is estimated to cost U.shs2.
(iv)Plant clinic unit cost is U.Shs 2,000,000.
(v) Fisheries1000m2 pond unit cost is estimated at U.Shs 6,000,000.

Table S2.5: Key Unit Costs of Services in the Sector (Shs *000)

Unit Cost
Description

2010/11

Planned
2011/12

Actual

Vote: 010 Ministry of Agriculture, Animal & Fisheries

Proposed
2012/13

(ii) % Sector Budget
2011/12 2012/13 2013/14 2014/15

41.7%
45.5%

35.4%
32.3%

36.5%
33.8%

39.1%
36.8%

Costing Assumptions and Reasons for any Changes

and Variations from Plan
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Unit (?OS_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2010/11 2011/12 2012/13 and Variations from Plan
Vote Function:0101 Crops
Quality Assurance 89,867 Inflation
System along Value
Chain
Plant clinics 1,000 Use of local materials, farmers participation in the
construction and increasing cost of materials
Medium Irrigation 4,243,250 Study/Assessment; Design; construction; monitoring
schemes and supervision.
Demonstration sites at 8,000 Demonstration for Crops for extension and control of
the sub county pest and diseases in 5 acre piece of land. This involves
even land purchase. Increased cost of land.
Crop Pest and Disease 205,000 Inflation
Interventions
Vote Function:0102 Animal Resources
Livestock market 701,199 500,000 Holding ground, waste pit, pit latrine, enclosure.
construction Increasing cost of materials
Dam construction 683,623 500,000 Assessment, studies and construction. Increasing cost
of consultancies.
Dairy regulation and 2,733 3,075 Inspections, certifications, trainings,
development (average licencing,personnel costs. Increasing costs.
cost of 1 intervention)
Construction of fish 2,174,833 2,984,625 Fish landing site constructions, and weed control.
landing site Increasing cost of materials.
Animal vector, 194,000 Each intervention covers major vectors, parasites and
parasites and disease diseases.
control (average cost of
1 intervention)
1230 1,075 Semen, liquid nitrogen, embyo transfers , breeder

(v) Sector Investment Plans

stock. Cost variation due to economies of scale.

MAAIF has a target of purchasing and distributing 1000 tractors in the medium term so as to increase
production and productivity of strategic commodities through improving Labor saving technologies and
Mechanization . MAAIF intends to allocate UGX 500 billion for this in the medium term.

MAAIF has a mandate of taking water down stream (on farm) in areas where there are bulk water structures
developed by MWE.in this regard MAAIF intends to use UGX 60 billion for this purpose in the medium

term.
Table S2.6: Allocations to Capital Investment over the Medium Term
(i) Allocation (Shs Bn) (ii) % Sector Budget

Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Consumption Expendture(Outputs Provided) 220.6 149.0 147.6 173.1 729% 723% 685% 71.2%
Grants and Subsidies (Outputs Funded) 7.6 8.5 7.8 7.8 2.5% 4.1% 3.6% 3.2%
Investment (Capital Purchases) 74.4 48.6 59.9 62.2 246% 23.6% 27.8% 25.6%
Grand Total 302.5 206.1 215.3 243.1 100.0% 100.0% 100.0% 100.0%

Purchase of 20 tractors for distribution as grants to farmer groups engaged in the production of strategic
commodities under the DSIP. MAAIF has a target of purchasing and distributing 1000 tractors in the
medium term. It would imply purchasing 200 tractors per year.

MAAIF will obtain earth moving equipment from the Japanese Government to carry out infrastructure
works for water for aquaculture, water for irrigation and water for livestock (dam rehabilitation and new
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construction). The Equipment is expected in the country by March 2012. There is need for a budget in
2012/13 for operating the equipment.

MAAIF intends to take water down stream in Karamoja sub region at Kobebe dam site in Moroto and
Longoromot Dam site in Kabong; Arcet in Napak, Leye dam site in Kole district, Kagango dam site in
Isingiro, Akwera dam site in Otuke and Ngenge — Atari river plains in Kween District. MAAIF has a
mandate of taking water down stream (on farm) in areas where there are bulk water structures developed by
MWE. MAAIF would have wished to take water down stream in Kigezi, Rwenzori and Elgon sub regions
along the slopes of mountains but is constrained by financial resources. The Water for Agriculture
Production Budget still remains in MWE. The Inter-Ministerial Committee on Water for Agriculture
Production (WFAP) was set up and is supposed to streamline the mandates of MAAIF and MWE on WFAP.

MAAIF plans to refurbish the Mechanization unit in Namalele to be able to cope with the ever increasing
demands to test and maintain tractors for the private sector. Increasing the capacity and ability to regulate
the quality of farm machines implements imported and used in country will enhance mechanization in the
long run.

MAAIF will construct 2 Green Houses at Namalere

MAAIF will construct/purchase the following as per agreement with IFAD Loan under the Vegetable Qil
Development Project Phase 2: 1 warehouse for KOPGT, 1 Farmer hall constructed for KOPGT, purchase
13 Double cabin pickups for VODP, KOPGT and Buvuma, 2 Tractor trailers for KOPGT, 1 Motor boat for
KOPGT , 40 motor cycles for Buvuma 150 small motorized oil press Procured for demonstrations in North
and Eastern Uganda, 150 small hand/motorized G’nut/simsim paste units procured for North and Eastern

Uganda,

Table S2.7: Major Capital Investments

Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote: 010
Vote Function:

010176 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

010178 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

Ministry of Agriculture, Animal & Fisheries
0101 Crops
Project 0077 Agricultural Marketing Promotion and Regional Inte

Office and ICT Equipment,
including Software purchased

20,000
20,000
0

Office and Residential Furniture
and Fittings procured

25,000
25,000
0

Project 0088 NW Small holder Agricultural Development

010172 Government
Buildings and
Administrative
Infrastructure
Total
GoU Development
Donor Development

To settle uotstanding obligations
for civil works.

200,000
200,000
0

1 Laptop computer procured.

6,423
6,423
0

Procurement process for
assorted funiture still ongoing.

6,240
6,240
0

Outstanding obligations on civil
works in the North-Western
region partially settled.

103,335
103,335
0

Office equipped with ICT
equipment, stationery, hardware
and software purchased
20,000
20,000
0

Purchase of Office and
Residential furniture and fittings

25,000
25,000
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project
Vote Function Output
UShs Thousand

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0101 Crops
Project 0106 Vegetable Oil Development Project

010177 Purchase of

Specialised
Machinery &
Equipment
Total 1,000,000
GoU Development 1,000,000
Donor Development 0

NA

333,333
333,333
0

Project 0968 Farm Income Enhancement Project

010182 Construction of
irrigation schemes

Rehabilitation & supervision of
construction works for Agoro
irrigation scheme

Rehabilitation & supervision of
construction works for Olweny
irrigation scheme

Rehabilitation & supervision of
construction works for Doho
irrigaton scheme

Rehabilitation & supervision of
construction works for Mubuku
irrigaton scheme

Technical supervision of
consruction works

Total 25,250,000
GoU Development 250,000
Donor Development 25,000,000

Commenced civil works for the
rehabilitation of Doho irrigation
scheme (10% complete) and
Mubuku Irrigation Schemes
(15% complete), with technical
assistance from MWE.

Handed over the site at Agoro to
the contractors to rehabilitate
Agoro Irrigation scheme.

110,833
110,833
0

Rehabilitation and supervision
of construction works for Doho,
Agoro and Mubuku Irrigation
Schemes

250,000
250,000
0

Project 0970 Crop disease and Pest Control

010172 Government Laboratories equiped and

Buildings and functioning
Administrative
Infrastructure
Total 126,000
GoU Development 126,000
Donor Development 0

-Procured National Seed
Testing Laboratory kits, and
other Assorted Laboratory
Consumables for the
Laboratories at Namalere

31,500
31,500
0

Laboratories equiped and
functioning

Purchase of assorted Laboratory
supplies and equipment for
Kawanda and Namalere

2 Green Houses constructed at
Namalere

5 Uniports procured and erected
at Malaba, Busia, Mutukula,
Mpondwe and Katuna for
minilabs

Roof water Harvesting System
for DUS NPT trials Installed at
Namalere

60 sets of protective gear
procured for Inspectors

New equipment installed and
maintained
130,000
130,000
0

|—l
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0101 Crops

010177 Purchase of
Specialised
Machinery &
Equipment

Diagnostic and pesticide
analytical laboratories
equipped. Apparatus for
analytical laboratory acquired at
Namalere.

-Initiated procurement of 2 Gas
Chromatographic Machines
with respective Detectors and
Gas generators.

-Equipment and Reagents for
Border post Laboratories
procured. These include 3
Stereomicroscopes; 3 Incubators
(5-400C) and other assorted.
-Successful bidder has placed
orders for the reagents and
equipment.

6 Computers and their
accessories procured

1 Heavy Duty Photocopier
procured for Namalere
Laboratories

2 Local Area Networks Installed
at Kawanda Seed Laboratory
and Namalere ( Plant Health
Diagnostic and Pesticide
Analytical Laboratories

Diagnostic and pesticide
analytical Laboratories equipped
Apparatus for Analytical
laboratory acquired at Namalere

1 High performance Liquid
Chromatograph (HPLC) with
Ultra Violet (UV) Detector with
all its accessories including
Computer Software and data
Station procured and installed
for Pesticides Residues and
Mycotoxins analysis).

1 Gas Chromatograph with
Mass Spectrometer GC/MS (
with Electron lonization (El)-
Positive Chemical lonization
(PCI) and Negative Chemical
lonization (NCI) system

1 Vacuum Manifold complete
for Solid Phase Extraction tubes
procured for extraction of
residues from samples

1 Rotary Evaporator with
Cooler and HPLC Columns (
for analysis of Pesticides
including Herbicides)

Total 86,000 0 335,000
GoU Development 86,000 0 335,000
Donor Development 0 0
Project 1195 Vegetable Oil Development Project-Phase 2
010172 Government Construction of community NA 1 warehouse contracted for
Buildings and centres and stores KOPGT
Administrative
Infrastructure 1 Farmer hall constructed for
KOPGT
Total 80,000 20,000 1,000,000
GoU Development 80,000 20,000 0
Donor Development 0 0 1,000,000
010171 Acquisition of Land Land 3000 hecteres of procured Process for procurement of land
by Government in kalangala and Buvuma. still on going.
Total 2,000,000 30,000 0
GoU Development 2,000,000 30,000 0
Donor Development 0 0 0

Vote Function:

0102 Animal Resources

Project 0090 Livestock Disease Control
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

010280 Livestock
Infrastructure
Construction

0102 Animal Resources

National laboratories renovated
and refurbished , NADDEC-
Entebbe

Consultant for rehabilitation of
NADEC procured.

Renovate and establish animal
handling grounds at the boarder
posts of Katuna, Mpondwe,
Busia and Maraba

Total 300,000 75,000 600,000
GoU Development 300,000 75,000 600,000
Donor Development 0 0 0
Project 0091 National Livestock Production Improvement
010281 Livestock marketing Livestock water and market 2 cattle dips in Kiboga
facility construction infrastructure
constructed/rehabilitated in the 2 cattle crashes rehabilitated/
cattle corridor districts. constructed in Nakasongola
-2 livestock market Ruyonza
and Kasagama &
2 Slaughter sheds completed in
Lyantonde and Kyenjojo.
-Continued works on 7 livestock
market, 3 slaughter sheds,
Total 500,000 250,000 0
GoU Development 500,000 250,000 0
Donor Development 0 0 0

Project 0097 Support to Fisheries Development
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project

Vote Function Output Actual Expenditure and
Outputs by December

UShs Thousand (Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

010284 Fisheries
Infrastructure
Construction

0102 Animal Resources

Complete construction of the
1st and the 2nd batches of the
fish landing sites on lakes
Victoria, Kyoga and
AlbertComplete 100%
rehabilitation of hatcherirs and
ponds in Kajjansi, Bushenyi,
Gulu and Mbake [Procure
teaching and laboratory
equipments for
KajjansiProcure hatchery
equipments for kajjansi,
Bushenyi, Gulu and

Mbale [Procure flake ice
makers for the class 1 fish
landing sites on lakes victoria,
Kyoga and AlbertProvide

30% support in terms of inputs
to selected fish farmers to
improve aquaculture production
through out Uganda. BMUs
trained.

Construction works completed
and is ready for Lot Ill at
Kagwara and Namasale in
Serere and Amolatar
respectively;. Hand over by the
contractor remains

Construction works at about
95% completion Lot Il landing
sites namely
Lwampanga(Nakasongola),
Butiaba(Buliisa),
Kiyindi(Buikwe) and
Bukungu(Buyende). The
contactor Ms Spencon indicated
the completion date and hand
over of site to be end of
December 2011.

Ice plants: installed at all the
sites and testing of the
functionality done at 3 sites
Bwondha(Mayuge),
Majanji(Busia),
Mweena(Kalangala).

Dam lining was completed at
Gulu and Bushenyi and ponds
ready to be filled with water

Hatchery equipments was
procured and delivered at all the
four sites at Bushenyi, Gulu,
Mbale and Kajjansi. Installation
is to commence December

Laboratory equipments for
Kajjansi was also delivered at
site

Total 753,000 177,000 0
GoU Development 753,000 177,000 0
Donor Development 0 0 0
Project 0969 Creation of Tsetse and Tryp Free areas
010277 Purchase of Equipment for Insectary Procurement of Tsetse
Specialised purchased equipment initiated.
Machinery &
Equipment
Total 300,000 22,500 0
GoU Development 100,000 22,500 0
Donor Development 200,000 0 0
Project 1084 Avian and Human Influenza Preparedness and Respons
010272 Government Construct the National Animal Consultant for design and
Buildings and Epidemology Laboratory in supervision of the rehabilitation
Administrative Entebbe. and upgrade of National Animal
Infrastructure Disease Epidemiology
Laboratory procured.
Total 952,000 0 0
GoU Development 0 0 0
Donor Development 952,000 0 0

Project 1086 Support to Quality Assurance Fish Marketing

=
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

010284 Fisheries
Infrastructure
Construction

Total
GoU Development
Donor Development

Vote Function:

0102 Animal Resources

Provide sanitation and hygine
facilities to landing sites
Buyende, Ntoroko, Hoima,
bullisa and Nebbi, Nakasongola,
Apac, Amolatar and soroti.

Support technical supervision
while constructing the fish
handling facilities in the above
distrcts.

1,654,000
464,000
1,190,000

0149 Policy, Planning and Support Services

Project 0076 Support for Institutional Development

014977 Purchase of
Specialised
Machinery &
Equipment

Total
GoU Development
Donor Development

small scale irrigation / water

harvesting equipment for 30
districts by irrigation unit of
MAAIF.

1,000,000
1,000,000
0

Started construction of fish
handling facilities in lyingo
landing site Buyende district
and Bangladesh landing site in
Amolatar district

Completed construction of fish
handling facility in Kayei
landing site in Apac district

Carried out 2 supervision vists
to lyingo in Buyende district
and Bangladesh in Amolatar
district

-Carried out baseline Survey for
Small Scale Irrigation/Water
Harvesting Sites in Masaka,
Bukomansimbi,
Mityana,Gomba, Buikwe,
Mukono and Buvuma.

-Undertook selection of Site for
Small Scale Irrigation/Water
Harvesting Demonstration in 23
districts of Nebbi, Maracha,
Gulu, Kibaale Bulisa,
Bukomansimbi, Masaka,
Gomba, Rubirizi, Buyende,
Mayuge, Namutumba, Tororo,
Mbale, Kapchorwa, Serere,
Katakwi, Ngora, Buikwe, Jinja,
Buvuma, Mityana, and Mukono.

-Contract awarded for
establishing small scale
Irrigation/Water harvesting sites
established. Awaiting decision

from the solicitors general office.

142,489
142,489
0

Provide more sanitation and
hygiene facilities to landing sites
in Apac, Amolatar,
Nakasongola, Buyende, Soroti,
Nebbi , Hoima, Ntoroko and
Buliisa districts.

Support technical supervision
while constructing the fish
handling facilities in the above
districts.

Provide fish handling
equipments to the constructed
landing sites.

Provision of office space at the
constructed landing site in
Kasensero, Rakai district and
water at Dimu and Namone in
Masaka and Mayuge districts
respecitively.

1,200,000
200,000
1,000,000
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

014972 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

014976 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

014978 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

0149 Policy, Planning and Support Services

Actectural and structual designs
for Agriclture House in
Kampala drawn and Aproved.

999,999
999,999
0

1 LCD projector and screen
procured.

4 computers and accessories
procured

Assorted office stationery
Procured

1 freeze procured
4 computers serviced

MAAIIF records centre
rehabilitated and equipped.

259,000
259,000
0

MAAIF H/Qs relocated to
Kampala

10 sets of office furniture
procured for MAAIF Hars.
173,000
173,000
0

Project 0094 Supervision, Monitoring and Evaluation

014975 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

One station Wagon vehicle
procured

30,000
30,000
0

Project 1008 Plan for National Agriculture Statistics

014978 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

Procure 20 computers for LG
Statistics units (Production and
Marketing)

40,000
40,000

Bid documents drawn and
approved by the Ministry of
Works.

One advert run on the press and
bids were issued to the potential
bidders for the consultancy to
do.
Architectural and structural
designs for agricultural house in
Kampala.
41,525
41,525

0

process of procuring Local Area
Net Work (LAN) and internet
services for the new MAAIF
headquaters in Kampala still
ongoing.

57,899
57,899
0

Assorted funiture for the new
MAAIF headquaters procured.

200
200

NA

34,730
34,730
0

Procurement of equipment still
ongoing.

9,297
9,297

Air conditioners installed at the
Offices in MAAIF Headquarters

Wandegeya stores renovated

Rehabilitation of classroom
blocks in 2 DATICS undertaken
(Tororo and Pallisa)

450,000
450,000
0

Security equipment for MAAIF
Headquarters procured

LAN and WAN , website and
equipment procured and
maintained

Procure 6 Photocopying
machines (One heavy duty and
five medium size)

Assorted office equipments
procured for MAAIF
headquarters
136,000
136,000
0

Furniture and equipment for
MAAIF Headquarters Procured
( office desks and chairs,
Conference desks and tables

170,000
170,000
0

Procure 24 computers, 24
Backup UPS and 24 Printers for
LG Statistics Units (Production
and Marketing )
108,000
108,000
0
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

014976 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

0149 Policy, Planning and Support Services

Component 3.5.4:
Establish a Food and
Agricultural Statistics Databank

48,000
48,000
0

Procurement of ICT equipment
and computers still ongoing.

12,000
12,000

Establish a Food and
Agricultural Statistics Databank

Procure 3 laptops and 1
printer,8 Backup UPS to equip
the M&E Division, MAAIF

A consignment of Databank
equipment procured and
installed in MAAIF: Global
Positioning System (GPS),
audio recorders, MapSource
Trip Software, Waypoint
Manager Software, Digital
Cameras, data Collection
instruments / books and portable
tablet computers.

One set of Databank software
and hardware procured at
MAAIF

Procure 3 laptops and 1
printer,8 Backup UPS to equip
the statistics resource centre,
MAAIF
48,000
48,000
0

Project 1010 Agriculture Production, Marketing & Regulation

014976 Purchase of Office
and ICT Equipment,
including Software

4computer units for collection

of Food and Agricultural
Information in Kabale,
Mbarara, Kiruhura and Bushenyi

Initiated the process of
procuring 4 computer units for
collection of Food and
Agricultural Information in
Kabale, Mbarara, Kiruhura and
Bushenyi.

6 computer units for collection
of Food and Agricultural
Information in Arua, Oraba,
Katuna, Bugiri and MAAIF
office for Institutional
Development (Programme 4 of
DSIP)

Total 20,000 0 30,000
GoU Development 20,000 0 30,000
Donor Development 0 0
Vote: 142 National Agricultural Research Organisation
Vote Function: 0151 Agricultural Research
Project 0382 Support for NARO
015178 Purchase of Office NAFIRRI various furniture purchased Variuos furniture and
and Residential - Office and laboratory work under Q1 release. residential fittings procured.
Furniture and environment improved.
Fittings
NAFORRI
- Procuring and acquiring office
furniture and fittings for 9 new
and old staff.
Mbarara
- Procurement of assorted
furniture.
Total 1,006,020 201,204 850,000
GoU Development 1,006,020 201,204 850,000
Donor Development 0 0 0

=
=
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

015177 Purchase of
Specialised
Machinery &
Equipment

Total
GoU Development
Donor Development

0151 Agricultural Research

NAFORRI
Carpentry workshop equipped
for better outputs.

BUGINYANYA ZARDI

- Computer Supplies & IT
Services

BULINDI ZARDI

- Procurement of equipment

MBARARA ZARDI

- Procurement of equipment for
internal communication

- Procurement of computer and
office equipment

NAFORRI

- Procurement of software
licences.

- Procurement of laptop/desktop
computers for new and old staff.

1,309,976
1,309,976
0

- Assorted Laboratory
equipment was acquired.

280,878
280,878
0

PR:
Necessary tools & equipments
procured.

PROCUREMENT:

Various Specialised Agricultural
and Laboratory Machinery &
Equipment procured

1,080,000
1,080,000
0

|—}
=
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Project 2011/12
Vote Function Output Approved Budget, Planned Actual Expenditure and
Ushs Thousand Outputs (Quantity and Location)  Outputs by December

(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151 Agricultural Research

015172 Government New Office blocks, laboratories - Infrastructural rehabilitation
Buildings and and stores to be constructed at works continued on the roof
Administrative NAFIRRI, BUGINYANYA structures of the office and
Infrastructure ZARDI, BULINDI ZARDI, laboratory block at NARL.

NABUIN ZARDI

A new conference and Training
Constructed at MBARARA

ZARDIL.
Total 1,000,000 200,000
GoU Development 1,000,000 200,000
Donor Development 0 0

Proper equipment for the
production of drawings and
documents accessed

improved sanitary facilities
Hygienic and clean kitchen for
staff tea at NAROSEC.

Renovated laboratory at NARL.

Good quality control of
construction works.

Better working environment for
staff.

Better working environment for
staff and scientists.

ABIZARDI Quality and
Quantity of research outputs and
staff working environment
improved.

Number of houses maintained

Better working environment for
researchers and scientists

Finishes of hall done
Improved quality and quantity
of research outputs and staff
working environment.

BuZARDI

Rehabilitation of existing
structures and buildings.

KaZARDI

1 Laboratory renovated and 1
seed store repaired.

MuZARDI

At least 1 fish rearing unit
constructed

At least 1 organic feeding
research house constructed
Construction of vehicles shelter.

RwebiZARDI.

1 office block in Rwebitaba sub-
station and 3 office blocks in
Kyembogo station
1,000,000
1,000,000
0

=
=
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

015175 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

015176 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

Project 1138 EAAPP

0151 Agricultural Research

NAFIRRI
Vehicles and motor cycles
acquired

NAFORRI
Vehicles for research activities
acquired

NACRRI
Procurement of a new double
cabin pickup following the
agreed upon procurement
procedures
2,240,000
2,240,000
0

500,000
500,000
0

- Process stalled.
- Process is now under way
following new guidelines.

Q1 Jul-Sep
- Process for payment are under
way

906,667
906,667
0

n/a

Nil
0
0
0
ICT:

ICT and all the accessories in
respect of the equipment and
Software purchased;

- MIS applications developed
- Web portal developed.

HQs:

Streamlined collaboration
services.

1.Required software acquired
and updated

2.Existing Licenses renewed.

ICT Infrastructure and
equipment procured for NARO
and NAADS joint platform.
500,000
500,000
0
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project
Vote Function Output
UShs Thousand

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151 Agricultural Research

015176 Purchase of Office Purchase of Office and ICT
and ICT Equipment, Equipment, including Software.
including Software

Total 507,155
GoU Development 0
Donor Development 507,155

Procure Computers and
Accessories, Photocopiers,
Scanners, Camera’s and LCD
Projector’s

Bids were received, opened and
evaluation exercise completed.
Evaluation Report was prepared
and approved by NARO
Contracts Committee.

Draft Contracts were prepared.
Procure the Printing & Supply
of Laboratory Certification
Books

Bids were received, opened and
evaluated.

Evaluation Report was approved
by NARO Contracts Committee.
Contract was signed with

M/S Uganda Printing and
Publishing Corporation.

Procure Assorted Stationery
under Framework Contract for 1
Year

Bids were received, opened and
evaluated.

Evaluation Report was approved
by NARO Contracts Committee.
Draft Contracts prepared and
submitted to Solicitor General’s
Office for clearance.

Purchase of Office and ICT
Equipment, including Software.

507,155
0
507,155
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project
Vote Function Output
UShs Thousand

Actual Expenditure and

Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151 Agricultural Research

015177 Purchase of
Specialised
Machinery &
Equipment

One Agic. Agric Tractor & its
Accessories.

Procure Assorted Laboratory
Equipment and Supplies
Solicitation Document was
approved by NARO Contracts
Committee and thereafter
submitted to World Bank for a
No Objection.

Procure Irrigation Equipment
A Meeting to determine the
specifications of the adequate
irrigation equipment was held at
the Namalere together with the
User Department.

Procure Liquid Nitrogen Plant
Bids were received, opened and
evaluated.

Farm Planting and Test materials
Bids were received, opened and
evaluated.

Contract awarded and Goods
Delivered.

Procure Cassava Processing
equipment - Lot 1- Cassava
processing equipment with
Accessories, Lot 2- Double
Extruder with accessories,Lot.3
Mixer,Lot.4 Vacuum Sealer
Adverts placed both in the
National Newspapers and
UNDB online on the 27th
October 2011.

Deadline for Bid Submission
was 16th December 2011.
Procure 3 Generators

Bids were received, opened and
evaluated.

Evaluation Report was approved
by NARO Contracts Committee.
Draft Contracts were prepared
and submitted to the Solicitor
General’s Office for clearance.
Procure Cattle - Lot 1-Breeding
Heifers Lot 2- Bulls

Bids were received, opened and
evaluated.

Procure Liquid Nitrogen and
Semen Distribution Equipment
(Pressurized Containers and
Tanks).

Bids were received, opened and
evaluated.

Procure Semen

Bids were received, opened and
evaluated.

Evaluation Report prepared and
approved by the NARO
Contracts Committee.

Draft Contracts prepared.
Procure Cattle Semen
processing Equipment and
Consumables

Bids were received, opened and
evaluated.

Procure a Multiple Ovulation &
Embryo Transfer Equipment
and Consumables,

Shortlisted firms were invited to

3.NAGRIC-DB Establish pilot
registries for monitoring of dairy
herd performance At NAGRIC:

118
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

Total
GoU Development
Donor Development

015172 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

0151 Agricultural Research

9,501,000
6,649,000
2,852,000

Rehabilitate buildings at the
centre of excellence and
NAGRIC&DB

1,805,500
0
1,805,500

Project 1139 ATAAS (Grant) EU, WB and DANIDA Funded

submit their bids.

Only one firm submitted it’s bid.
The Contract amount was way
far above the estimated cost and
therefore the Evaluation team
recommended re-tendering.

Procure Assorted Office
Furniture consisting of Office
Desks, Chairs; Cabinets ,Book
Shelves & Carpets

Bids were received, opened and
evaluated.

Evaluation Report approved by

the NARO Contracts Committee.

Draft Contract prepared and
submitted to Solicitor General’s
Office for clearance prior to
signature.

2,216,333
2,216,333
0

Procure a Contractor to carry
out Civil works for the
refurbishment of infrastructure
facilities at the National
Agricultural Crops Research
Institute

Awaits procurement of a
Consultant to prepare Bills of
Quantities and Drawings.
(Short listing Report and
Request for Proposal approved
by NARO Contracts Committee
and submitted to World Bank
for a no objection).

Procure a Contractor to
Rehabilitate an Embryo Transfer
(ET) Laboratory at Entebbe
Procure a Contractor to
Construct an Embryo Transfer
Area

User Department submitted
Bills of Quantities and
Drawings with the NARO Civil
Engineers incorporations.
Procure Engineering Services
for preparation of Drawings,
BOQ's and Supervision of the
refurbishment of facilities at the
National Agricultural Crops
Research Institute in Wakiso
district:

Short listing Report and Request
for Proposal approved by
NARO Contracts Committee
and submitted to World Bank
for a no objection.

852,000
0
852,000

Expected Outputs
1.Physical infrastructure to
support research
improvedExpected Outputs
1.Physical infrastructure to
support research improved.

2.Capacity of NAGRC&DB
Embryo Transfer (ET) unit built

1,005,500
0
1,005,500
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

015175 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

0151 Agricultural Research

Motor vehicles and Motorcycles
Purchased

2,674,000
2,674,000
0

Nil

891,333
891,333
0

Motor vehicles and Motorcycles
Purchased

BUZARDI:

3 vehicle pickups procured
lvehicle station Wagon procured
4 motorcycles procured
2 generators procured
300,000
0

300,000
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Project

Vote Function Output

UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151

015172 Government
Buildings and
Administrative
Infrastructure

Agricultural Research

NaCRRI
-Infrastructure for biotechnology
developed

NARL

-Infrastructure for research
enhanced

-ARIS library renovated and
interior office partitioned

Kachwekano ZARDI

-1 screen house constructed and
1 rehabilitated

-1 store constructed

-1 power generator procured

-3 sets of fire safety equipment
procured

Nil

Drawings and Bills of Quantities
Better working environment for
scientists at NAFIRRI.
Improved living conditions in
residential house.

More room for storage created
Efficient disposal of waste
through sewerage system

Safe docking of ships

Better control of environment
for scientific research

Improved living conditions as
incentives to better work results.
Better working environment for
scientists at NARL.

Better control of environment
for scientific research

Improved living conditions in
residential house.

Access to cleaner and treated
water by NARL staff and
scientists.

Efficient disposal of waste
through sewerage system
Electricity supply in building
infrastructure

Better control of environment
for scientific research

Better working environment for
staff and scientists.

Better working environment for
scientists at NASARRI
Improved living conditions in
residential house.

Electricity supply in building
infrastructure

Better working environment for
staff and scientists.

Better working environment for
scientists at NALIRRI

Greater scientific developments
in research

Improved living conditions in
residential house.

Access to cleaner and treated
water by NALIRRI staff and
scientists.

Efficient disposal of waste
through sewerage system

Room created for study of
animals

Electricity supply in building
infrastructure

Better working environment for
staff and scientists.

Proper disposal of infected
wastes

Better working environment for
staff at BUGINYANYA
ZARDI.

Improved living conditions as
incentives to better work results.
Better working environment for
scientists at BUGINYANYA
Better control of environment
for scientific research

=

N
=
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Project 2011/12

Vote Function Output Approved Budget, Planned Actual Expenditure and
Outputs (Quantity and Location)  Outputs by December

UShs Thousand (Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151 Agricultural Research

Faster advances and
developments in scientific
research

Improved living conditions in
residential house.

Good aesthetics at Residential
House.

Access to cleaner and treated
water by BUGINYANY A staff
and scientists.

More room for storage created
Room created for study of
animals

Electricity supply in building
infrastructure

Better working environment for
staff at BULINDI ZARDI.
Better working environment for
scientists at BULINDI

Better control of environment
for scientific research

Access to cleaner and treated
water by BULINDI staff and
scientists.

Room created for study of
animals

Better working environment for
staff and scientists.

Access to cleaner and treated
water by MBZARDI staff,
scientists and livestock.

More room for storage created
Electricity supply in building
infrastructure

Better working environment for
staff and scientists.

Better working environment for
staff at NABUIN ZARDI.

Good living conditions in Staff
houses.

Better working environment for
scientists at NABUIN

Access to cleaner and treated
water by NABUIN staff,
scientists and livestock.

More room for storage created
Room created for study of
animals

Electricity supply in building
infrastructure

Better control of environment
for scientific research

More room for storage created
Better working environment for
staff at NGETTA ZARDI.
Improved living conditions as
incentives to better work results.
Better working environment for
scientists at NGETTA ZARDI.
Better control of environment
for scientific research

Improved living conditions in
residential house.

More room for storage created
Room created for study of
animals

Better working environment for
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project
Vote Function Output
UShs Thousand

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151 Agricultural Research

Total 1,000,000
GoU Development 0
Donor Development 1,000,000
015177 Purchase of NaCRRI
Specialised Laboratory equipment
Machinery & purchased
Equipment
NaFORRI

Specialized Machinery &
Equipment for research
activities acquired.

Kachwekano ZARDI

- 1 digital and 1 bench type PH
meter procured

- 4 Multi-channel pipettes and 2
Micronic channel pipettes
procured

- 1 Micro-organism culture hood
procured and installed

- 1 ELISA plate reader procured
and installed

- 1 Orbital shaker and 1 Growth
Incubator procured

- Procurement of 1 Multi-Lens 1
Microscopes, 1 Digital Colony
Counter and 1 Sample storage
Freezer conducted.
Kachwekano;

- 1 power generator procured,;

- 3 sets of fire safety equipment
procured.

NGETTA ZARDI
- machinery and field equipment
for research activities acquired.

Total 5,312,033
GoU Development 2,674,000
Donor Development 2,638,033

Nil

891,333
891,333
0

staff and scientists.
Better working environment for
scientists at MUKONO

500,000
0
500,000
NAROSEC:
PR:

Necessary equipments & tools
procured .

NaCRRI
Laboratory equipment
purchased

NaFORRI

Specialized Machinery &
Equipment for research
activities acquired.

Kachwekano ZARDI

- 1 digital and 1 bench type PH
meter procured

- 4 Multi-channel pipettes and 2
Micronic channel pipettes
procured

- 1 Micro-organism culture hood
procured and installed

- 1 ELISA plate reader procured
and installed

- 1 Orbital shaker and 1 Growth
Incubator procured

- Procurement of 1 Multi-Lens 1
Microscopes, 1 Digital Colony
Counter and 1 Sample storage
Freezer conducted.
Kachwekano;

- 1 power generator procured;

- 3 sets of fire safety equipment
procured.

NGETTA ZARDI
- machinery and field equipment
for research activities acquired.

BUZARDI:

Laboratory and workshop
equipment purchased.

BuZARDI:
2 generators procured

1 tractor procured

2,500,000
0
2,500,000

[y
N
w
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0151 Agricultural Research

015178 Purchase of Office NaCRRI - Laboratory furniture Nil NAROSEC:
and Residential & fittings purchased.
Furniture and PR:
Fittings Kachwekano ZARDI -
Conference/dinning room 2 glass fitted book selves
furnished with 8 tables and 50 procured
modern chairs; Resource center
furnished with shelves, lockers,
reading tables, chairs.
NaCRRI - Laboratory furniture
Ngetta ZARDI- Staff welfare & fittings purchased.
improved.
Kachwekano ZARDI -
Conference/dinning room
furnished with 8 tables and 50
modern chairs; Resource center
furnished with shelves, lockers,
reading tables, chairs.
Ngetta ZARDI- Staff welfare
improved.
Total 585,039 1,085,039
GoU Development 0 0
Donor Development 585,039 1,085,039
015176 Purchase of Office Infrastructure and equipment Nil
and ICT Equipment, Mobile applications & user info
including Software needs
Software requirements Power requirements identified
- ICT infrastructure and Prerequisite training.
equipment procured; ICTspecialists identified and
- MIS applications developed; recruited.
- Joint MIS/ME Web portal
developed; Infrastructure and equipment
procured.
Mobile applications , user info
needs and Software
requirements identified.
- ICT infrastructure and
equipment procured;
- MIS applications developed;
- Joint MIS/ME Web portal
developed;
Total 1,000,000 763,033
GoU Development 0 0
Donor Development 1,000,000 763,033
Vote: 152  NAADS Secretariat
Vote Function: 0154  Agriculture Advisory Services
Project 0903 Government Purchases
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

015478 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

015475 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

015476 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

015477 Purchase of
Specialised
Machinery &
Equipment
Total
GoU Development
Donor Development

0154 Agriculture Advisory Services

Furniture & equipment acquired
for District & Sub county
NAADS Offices; Furniture
acquired for NAADS Secretariat

699,739
699,739
0

Thirty two (17) 4WD vehicles
replaced,

241 Motorcycles for procured
for sub counties. Aqgcuisition of
28 motorcycles for new SC
NAADS Coordinators .

791,400
791,400
0

Computers, printers, and
accessories for local government
replaced,

ICTInfrastructure and
equipment; Data center and
back-up infrastructure,
Computer Software,Mobile
equipment, computing software

2,030,000
2,030,000
0

4,585,400
4,585,400
0

Furniture acquired for District
and Sub county NAADS
Offices. District (69 Office
Desk, 69 Filling Cabinet, 69,
Executive Chairs; Sub county
funiture(414 Stackable visitor
chairs with cushhion, 220
Office Desk, 220 Woden Filling
Cabinet, 220, Metallic chairs,
880 Vistor chair)

625,103

625,103

0
twenty nine (29) Thirty two
4WD vehicles replaced,

241 Motorcycles for procured
for sub counties. Agcuisition of
28 motorcycles for new SC
NAADS Coordinators .
1,268,967
1,268,967
0

84 Computers and accessories
for local government replaced

877,142
877,142
0

N/A

4,195,133
4,195,133
0

Furniture and equipment
acquired for District & Sub
county NAADS Offices;
Furniture acquired for NAADS
Secretariat

1,000,000
1,000,000
0

4WD vehicles replaced for
districts and NAADS
Secretariat;Motorcycles for
procured for sub counties;

Computers, printers, and
accessories for local government
replaced,

ICTInfrastructure and
equipment; Data center and
back-up infrastructure,
Computer Software,Mobile
equipment, computing software

4,000,000
4,000,000
0

Purchase of motorised
machinery and motorcycles

5,000,000
5,000,000
0

S3 Proposed Budget Allocations for 2012/13 and the Medium Term

This section sets out the proposed sector budget allocations for 2012/13 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2011/12 Medium Term Projections

2010/11 Appr. Spent by

Outturn = Budget EndDec = 2012/13  2013/14  2014/15
Vote: 010 Ministry of Agriculture, Animal & Fisheries
0101 Crops 10459 |  65.726 5172 48620 23708  24.981
0102 Animal Resources 18.342 | 27.130 7.076 18.884 23533 22212
0149 Policy, Planning and Support Services 13.028 31.156 4.552 12.529 14.295 17.834
Total for Vote: 41.828 | 124012  16.799 80.033 61536  65.027

=

N
(6]
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2011/12

2010/11 Appr. Spent by
Outturn Budget End Dec 2012/13  2013/14  2014/15

Medium Term Projections

Vote: 121 Dairy Development Authority

0155 Dairy Development 0000 4260 1046 4260 4882 5458
Total for Vote: 0000 4260 1046 4260 4882 5458
Vote: 122 Kampala Capital City Authority

0105 Urban Commercial and Production Services 0.000 1.361 0.066 1.361 1.368 1.376
Total for Vote: 0000 1361  0.066 1361 1368 1376
Vote: 142 National Agricultural Research Organisation

0151 Agricultural Research 30.741 102671 20015 = 48927 73532 89536
Total for Vote: 39741 102.671 20015 = 48927 73532  89.536
Vote: 152 NAADS Secretariat

0154 Agriculture Advisory Services 51559 52956 18540 = 52956 62289  68.984
Total for Vote: 51559 | 52956  18.540 52.956 62289  68.984
Vote: 155 Uganda Cotton Development Organisation

0152 Cotton Development 5.700 7.940 3.191 9258 10361  11.282
Total for Vote: 5.700 7.940 3.191 9258 10361  11.282
Vote: 160 Uganda Coffee Development Authority

0153 Coffee Development 0.777 9.292 6.345 9.293 1.314 1.447
Total for Vote: 0.777 9.292 6.345 9.293 1.314 1.447
Vote: 500 501-850 Local Governments

0181 Agriculture Advisory Services 132442 131247 58405 & 131247 166470  189.362
0182 District Production Services 9.347 13.426 6.629 14.158 4.641 0.000
Total for Vote: 141.789  144.673 65.033 | 145405 171.112  189.362
Total for Sector: 281.394 = 447.165 131.037 = 351.493 386.395  432.470

* Excluding Taxes and Arrears and including NTR

(i) The Total Budget over the Medium Term

The sector intends to allocate UGX: 295.97 bn in 2012/13, UGX: 346.58 bn in 2013/14 and UGX:
385.23bn in 2014/15 in the medium term during the implementation of the National Development Plan
(Agriculture Sector Development Strategy and Investment Plan). The sector will allocate most of these
funds to constructing Water for Agriculture Production Infrastructure ( valley dams, valley tanks for both
livestock and crops, aquaculture parks, small and medium scale irrigation schemes) in especially water
stricken areas of the country. The sector will also undertake deliberate efforts to increase farm power
through provision of tractors and other farm implements to targeted farmer groups through a commaodity
approach. This will be in form of Public Private Partnerships.

(i) The major expenditure allocations in the sector

CROP:

In 2012/13, the sector will allocate 48.62bn to the Crop vote function. This will mainly be used to construct
Water for Agriculture Production Infrastructure ( valley dams, valley tanks for both livestock and crops,
aquaculture parks, small and medium scale irrigation schemes) in especially water stricken areas of the
country. The sector will also undertake deliberate efforts to increase farm power through provision of
tractors and other farm implements to targeted farmer groups through a commodity approach. In FY
2012/13 the Sector intends to purchase over 20 tractors and other assorted implements for provision to
famer groups through a PPP that are engaged in the production of strategic commaodities outlined in the
DSIP such as maize, cassava, bananas, coffee, rice, fruits, tea, among others.

Over UGX: 22 bn will be used to promote oil palm growing and processing under the VODP Il project that
operates in the island of Kalangala and Buvuma; and promotion of oil seed production and processing in the
Teso and Lango sub regions.
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The Sector will also allocate funds to control the major crop pests and diseases in the country; with specific
emphasis to Banana Bacterial Wilt Disease and the Coffee Wilt Disease.

ANIMALS:

The sector will allocate 18.8 bn shs to the animal vote function in the FY 2012/13. The funds are mainly
meant for the control of the major livestock diseases such as FMD, LSD, Rabi, Anthrax; control of tsestse
flies; and others. Funds will also be allocated to improve the country animal genetics through importation
of improved breeds, training of artificial inseminators, production of liquid nitrogen to maintain the cold
chain; undertaking of deliberate measures to develop the export market for beef through PPPs.

MAAIF will also enhance its water body surveillance activities to control illegal fishing; and will in FY
2012/13 increase the Licensing of Fishermen and register all Fishing vessels/ boats.

DIARY DEVELOPMENT:
MAAIF will undertake enforcement of Dairy regulations and standards and inspect 1213 Dairy premises,
130 milk tankers and analyse 940 milk and dairy product samples.

Train 1500 farmers in basic dairy husbandry practices, procure and distribute 07 chuff cutters and procure
700 milk handling equipments for distribution to selected farmers groups with in the six milk sheds.

Control post harvest losses through refurbishing 10 DDA milk collection centres; provide farmers with milk
handling equipment such as milk coolers, portable milking machines, fabricated evening cooling
technologies and other accessories

Promotion of milk consumption through public awareness, School milk programs,
Increase the availability of high yielding breeds through training and equipping A.l technicians;

Promote fair trade practices in milk and consumer safety by upgrading the main DDA Analytical
laboratory at Lugogo show grounds for testing and analyzing additional parameters

Establish model farms in all the milk sheds which will be sites of demonstration, extension, education and
training to a wider dairy farming community.

RESEARCH/ADVISORY INTERFACE:
The ATAAS project to promote research and advisory interface became effective in 2011/12 and will be
fully operationalised in 2012/13.

Through NARO, MAAIF will undertake 60 research studies under the competitive grant scheme and
generate 80 production technologies; and will release 33 new varieties/ prototypes.

MAAIF will continue to support food security farmers, Market oriented farmers, and commercialised
farmers under the NAADS Programme.

Through NAADS, MAAIF will support 70000 functional farmer groups; Support 12 strategic enterprises
at national level, Promote and support 19 Technology demonstrations at national, Support 12 agro-
processing / value addition units at a national, Support agro-enterprises at a national level at a value of
Ush 6 Bn; Implement 4077 performance contracts by districts.

The Operations and of the NAADS Secretariat and Programme in general will be refocused to address
public concerns on its service delivery and efficiency.
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COTTON DEVELOPMENT:

MAAIF, through CDO intends to procure 5,000 Mt of fuzzy seed -Process fuzzy seed to produce about
4,000 Mt of delinted and graded seed for distribution to farmers; Establish 15,000 acres under seed
multiplication and -Produce 4,800 Mt of certified seed; Mobilise establishment about 300,000 acres of
cotton; -Produce 250,000 bales of lint; Establish 3,000 demonstration plots for training farmers; Organise
and coordinate recruitment of 300 Field cotton Extension Workers, and procure and distribute 1,000 ox-
ploughs to cotton farmers,

COFFEE DEVELOPMENT

14 million coffee seedlings of Robusta,16 million of Arabica and 6 million seedlings of shade tree to be
raised under the Community Based Nurseries (CBNs). 2 million CWD-R raised through tissue culture by
the private sector;

3.2 million 60-kg bags of coffee valued at US$ 461 million to be inspected and approved for export during
the coffee year of 2012/13 . 40 coffee exporters, 260 primary processing factories.

Uganda shall be effectively represented in International For a: International Coffee Organization (ICO),
Inter Africa Coffee Organization (IACO) and at the International Speciality Coffee Organizations. Local
and International trade fairs, attend workshops.

16 sensitization and mobilization workshops for farmers and civic leaders shall be undertaken. 3 million
coffee seedlings raised 3 million shade tree seedlings raised,20 TDS established 1 per subcounty, 1 hulling
facility, 2M seedlings planted thru CBNs (Coffee Development in Northern Uganda).

(iii) The major planned changes in resource allocations within the sector

NA
Table S3.2: Major Changes in Sector Resource Allocation
Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs

Outputs from those planned for in 2011/12:

Vote: 010 Ministry of Agriculture, Animal & Fisheries
Vote Function:0179 Crops

Output: 010179 Acquisition of Other Capital Assets
Change in Allocation (UShs Bn) 12.509

Vote Function:0177 Crops
Output: 0101 77 Purchase of Specialised Machinery & Equipment
Change in Allocation (UShs Bn) 3.189

Vote Function:0175 Crops
Output: 010175 Purchase of Motor Vehicles and Other Transport Equipment
Change in Allocation (UShs Bn) 1.797

Vote Function:0103 Crops

Output: 010103 Crop production technology promotion

Change in Allocation (UShs Bn) 1.186

Increase in the level out puts

Vote Function:0103 Animal Resources

Output: 010203 Promotion of Animals and Animal Products
Change in Allocation (UShs Bn) 1.083

Resource levels restored to match with the increasing

levels of outputs

Vote Function:0177 Policy, Planning and Support Services

Output: 0149 77 Purchase of Specialised Machinery & Equipment
Change in Allocation (UShs Bn) -1.000

Vote Function:0102 Crops

Output: 010102 Quality Assurance systems along the value chain
Change in Allocation (UShs Bn) -1.357

General increase in the output levels and the planned
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Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:

capital exp[enditures

Vote Function:0171 Crops

Output: 010171 Acquisition of Land by Government
Change in Allocation (UShs Bn) -2.000
Miantained the level of value of allocation

Vote Function:0104 Crops

Output: 010104 Crop pest and disease control measures
‘Change in Allocation (UShs Bn) -2.770

Vote Function:0101 Animal Resources
Output: 010201 Policies, laws, guidelines, plans and strategies
‘Change in Allocation (UShs Bn) -3.306

Vote Function:0105 Animal Resources

Output: 010205 Vector and disease control measures
Change in Allocation (UShs Bn) -4.389

The targeted levels are to be maintained

Vote Function:0101 Crops

Output: 010101 Policies, laws, guidelines, plans and strategies
Change in Allocation (UShs Bn) -7.519
Rising costs due to outsourcing to external

consultants and fall in the number of ouputs

Vote Function:0179 Policy, Planning and Support Services
Output: 014979 Acquisition of Other Capital Assets
‘Change in Allocation (UShs Bn) -18.419

Vote: 142 National Agricultural Research Organisation

Vote Function:0172 Agricultural Research

Output: 0151 72 Government Buildings and Administrative Infrastructure
‘Change in Allocation (UShs Bn) -1.300

Vote Function:0177 Agricultural Research
Output: 01 51 77 Purchase of Specialised Machinery & Equipment
Change in Allocation (UShs Br) -2.368

Vote Function:0102 Agricultural Research

Output: 015102 Research extension interface promoted and strengthened

‘Change in Allocation (UShs Bn) -14.733 increased percapita income to farmers. Increase the National GDP and
national growth, increased yields and better quality of crops

Vote Function:0101 Agricultural Research
Output: 015101 Generation of agricultural technologies
‘Change in Allocation (UShs Bn) -18.027

Vote Function:0104 Agricultural Research
Output: 015104 Agricultural research capacity strengthened
‘Change in Allocation (UShs Bn) -18.089

Vote: 152 NAADS Secretariat
Vote Function:0104 Agriculture Advisory Services
Output: 015404 Institutional and Human Capacity strengthened

Change in Allocation (UShs Bn) 10.783 Mindset change for agricultural transformation for initiating youths, PWDs
Mindset change for agriculture transformation and and promoting women involvement in farming; In patnership with the
develop enterprenueral skills for youths,women and ~ Republic of Korea, MAAIF is working with NAADS on priminary

PWDs. Establishment of National Farmers arrangement to establish a National Farmers Leadership Centre (NFLC) in

Leadership Centre (NFLC) patnering with KOICA-of Kapiringisa towards promoting and developing enterprenural skills of the

Republic of Korea;develop capacity of farmer advisors youths, women and PWDs along the whole agricultural value chain to
enhance self-employment and leadership. Strenthening NAADS through
continuos information and education (Advocacy) on specific interest
groups of the elderly, schools, army, police, prisons, religious institutions.

Vote Function:0176 Agriculture Advisory Services

Output: 0154 76 Purchase of Office and ICT Equipment, including Software

Change in Allocation (UShs Bn) 1.970 Due to the expanded coverage of NAADS to new Local governments, new

Due to the expanded coverage of NAADS to new computers are needed as well as replacements of old computers

Local governments, new computers are needed as
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Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:
well as replacements of old computers

Vote Function:0101 Agriculture Advisory Services
Output: 015401 Farmer Institutional development

Change in Allocation (UShs Bn) 1.210 Over the years, over 60,000 farmer groups have been registered, trained
The focus shall be farmer institutions strengthening ~ and promoted. Some groups havehowever weakned and other collapsed
and building collaboration with farmer apex because of the ever changing policies aimed at increasing coverage which
organisation a mechanism to link small groups to now entitle individual farmers who are not registered in groups to benefit
large farmer organisation. Over the years, a number of from inputs as well. In ensuring that such farmers get into groups as well
farmer groups have been registred and trained as strenghten exiting groups, focus on group deveopment shall give priority

to taking stock of exixtsing groups, upscale training and consolidate ealier
effort made on developing farmer instititions as well as register new groups.
Vote Function:0177 Agriculture Advisory Services
Output: 0154 77 Purchase of Specialised Machinery & Equipment
Change in Allocation (UShs Bn) 1.000 Agricltural mechnisation is paramount for commercialising farming
NAADS planned to invest value adddtion equipment  although is still limited to primary processing technology under NAADS
and primary processing largely for value addition and mandate.
reduction of post harvest losses
Vote Function:0103 Agriculture Advisory Services
Output: 0154 03 Agri-business development and market linkage

Change in Allocation (UShs Bn) -1.527 The initiation of the Commercilising Challenge Fund (CCF) to increase
Agribusiness shall focus on developing commodity ~ awareness and develop capacity for Public Private partnership to invest in
value chain, creation of market linkages for 10 value addtion and processing with clear value chain at all levels. It is will

national level priority enterprise and well as guiding  increases participation of private sector players on a competitive basis.
enterprise selection among farmers thus scaling down

the resource requirement.

Vote Function:0106 Agriculture Advisory Services

Output: 015406 Secretariat Programme management and coordination

Change in Allocation (UShs Bn) -3.673 The expansion of NAADS coverage is relevant for Natioanl development as
The reduction resource to this output is a result in it increases access farmer access to advisory services and technology
program expansion from 79 districts to 112 yet inputs for production of food as wellas enhancement of household income.

overall budget is maintained thus constraining

coordintion costs and access to capital goods for new

subcounties.

Vote Function:0102 Agriculture Advisory Services

Output: 015402 Technology promotion and farmer access to information

Change in Allocation (UShs Bn) -4.265 As part of the strategies in the NDP, increasing production and

The support to technology development focuses on productivity shall be boosted through technology multiplication for hybrid
only 13 commodities prioritised for the sector. Other ~ seed and increasing farmers access improved breeds of livestock for key
resources have been earmarked to reduce a backlog of startegic enterprise of export commodities and food crops. This is achived
presidential pledges to various farmers across the by increasing the private sector role in technology multipication.

country in value addition and productvity

Vote Function:0105 Agriculture Advisory Services

Output: 01 54 05 Planning, monitoring/quality assurance and evaluation

Change in Allocation (UShs Bn) -5.823 Planning monitoring and evaluation is re-forced and shall be faciliated
Planning monitoring and evaluation is re-inforced using an ICT platform for real time data collection and management. This
and shall be facilitated using an ICT platform for real will improve accountability and exchange of information both on tracking
time data collection and management progress on implemetation, market information, advsiroy services and

farming tips as well as farmers complaints to increase transperance.

Vote: 155 Uganda Cotton Development Organisation

Vote Function:0177 Cotton Development

Output: 0152 77 Purchase of Specialised Machinery & Equipment

Change in Allocation (UShs Bn) 2.546 Relocation of seed dressing stations and up-gradation of seed processing
Ginners will fund recurrent production activities machinery will improve effeciency and quality of seed.

while CDO undertakes development projects for

improve seed processing and seed quality.

Vote Function:0172 Cotton Development

Output: 015272 Government Buildings and Administrative Infrastructure

Change in Allocation (UShs Bn) 1.540 Relocation of seed dressing stations and up-gradation of seed processing
Ginners will fund recurrent production activities machinery will improve effeciency and quality of seed.

while CDO undertakes development projects for
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Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:

improve seed processing and seed quality.

Vote Function:0105 Cotton Development

Output: 015205 Provision of pesticides and spray pumps

Change in Allocation (UShs Bn) -1.205 Ginners agreed to fund provision of production inputs while CDO
Ginners will contribute to procurement of pesticides ~ concetrates on development projects for improve seed processing and seed
quality.

Vote Function:0101 Cotton Development
Output: 015201 Provision of cotton planting seeds

Change in Allocation (UShs Bn) -3.145 Ginners agreed to fund recurrent activities under Output 150201, therefore
Ginners will contribute to procurement of planting the GOU funds under this Output were used to fund development activities
seed. under Project 1219 for up-grading seed processing machinery.

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2012/13 and the Medium Term

This section sets out the highest priotrity outputs in 2012/13 and the medium term which the sector has
been unable to fund in its spending plans.

The MTEF (allocation) to the agriculture sector in the 2012/13 is shs. 351.493 out of the National MTEF of
11.06 trillion, representing only 3.2 % allocation to the Agriculture. This is contrary to the CAADP
declaration (target) of at least a 10% allocation of the National Budget to the Agriculture sector.

It should also be noted that during the signing of the CAADP Compact, MFPED made a commitment of a
10% annual increment of the Agriculture Sector MTEF. This has not yet been fulfilled as the approved
sector budget for 2011/12 is UGX: 433.97 bn and the sector MTEF for 2012/13 (as per 30th November
2011 BCC) is UGX: 413.09; which is a reduction from 2011/12 approved budget.

There is need to revamp the seed industry if Government is to enhance production and productivity;
requiring over shs. 50 billion in the medium term. This is a total funding gap for the sector as seed
production has in the past been a purely private sector responsibility. Enforcement of the Plant and Seeds
Act of 2006 will be given priority under the Non — wage recurrent budget of MAAIF for 2012/13.

Uganda has outstanding arrears to LVFO and FAO totaling to over USD 3 million. This is a funding gap
that needs to be addressed; for Uganda to maintain its membership in the above organizations.

Support the establishment of Kabale Tea, Factory, Luwero Fruit Factory and Soroti fruit factory requiring
over 6 billion shillings. Improvement of Markets and Value addition through increased regulation and
enforcement of safety standards; and increased participation in private sector is one of the key MAAIF
strategies under the DSIP.

A number of Presidential pledges/directives and Cabinet decisions in the sector require financial resources
to be implemented; such as the setting up of animal handling grounds at boarder posts, the repair and
restocking of the Aswa ranch, provision of a diary cow to certain categories of households; provision of
water for agriculture production facilities in various parts of the country; among others.

Since 2006/ 2007, the Permanent Secretary and the Ministers for the Ministry of Agriculture Animal
Industry and Fisheries, have requested for the creation of independent Votes for the Semi - Autonomous
Bodies of NAGRC&DB and DDA. However, in the year 2011/ 2012 it was only DDA which was awarded
the independent vote, leaving NAGRC&DB operating under the Vote 010 of the Ministry (MAAIF),
implying that NAGRIC&DB planned activities must be within the ceiling of the Ministry, which in many
instances faces severe under funding for its broad activities. Therefore, for the proper functioning and self-
actualization of the Organization, there is need to create an independent vote of NAGRC&DB.
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In 2009/10 MAAIF reviewed its functions and Macro structure. In the same period MAAIF in collaboration
with MoPS, MoLG, PSC and MFPED also reviewed the structure and functions of Production and
Marketing Departments of Local Governments. The approved structure of the Production and Marketing
Departments in LGs was disseminated to district local governments by MoLG for adoption by district
councils and implementation.

The sub county production structure; to link MAAIF/NAADS, District Local Governments and Sub-
counties to the farmers was agreed upon by the relevant ministries but also awaited a cabinet approval.
However the following challenges prevail:

*[There is an acute shortage of staff/SMS in all DLGs.

*[Reports from DLGs indicated that the approved structure for Production and Marketing Departments had
not been operationalised due to insufficient funds (wage bill); thus need for intervention by MoPS and
MFPED.

Continuous funding for technology development under NARO has never been addressed by MFPED. This
affects the generation of technologies and continuing research under NARO.

Cabinet took a decision to increase the number of model farmers per parish from 8 to 100. However
NAADS Program did not receive an increment in its budget to fully implement this decision.

DDA only receives recurrent budget but has a number of issues under Dairy Development Strategy; which
call for a development budget.

H.E the President abolished cess on milk produce in 2007 and directed that DDA be compensated but to
date DDA has not got its compensation despite numerous follow ups and reminders to MFPED.

DDA had requested MoFPED to retain the NTR for the development of the Dairy sector as per the Dairy
Industry Act 1998; instead of remitting it to the consolidated fund. In order to achieve this request, DDA is
requesting MoFPED for authority to establish a Dairy Development Fund for the purpose.

Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2012/13

Vote Function:0103 Crops

Output: 0101 03 Crop production technology promotion

Funding Requirement (UShs Bn): 4.297 Increased access to high quality inputs and planting material will increase

Increased access to high quality inputs and planting  production and productivity in the Sector

material

OQutput: 0101 04 Crop pest and disease control measures

Funding Requirement (UShs Bn): 35.763 The staff in the District Production Department are very instrumental in the

Effective control and management of crop pest and pest and disease control in their respective localities.With the conversion of

diseaes through intensification of interventions in all ~ this staff to to NAADS the capacity of the Ministry to control and manage

the 93 districtsThis will involve recruiment of staff to  pest and diseases country wide will be dramatically constrained. The

work in Local Governments ministry has therefore develop a strategy to mitigate the envisaged adverse
effects and will involve recruitment of personnel and retooling them
including training.

Output: 0101 52 Provision for PMA Secretariat

Funding Requirement (UShs Bn): 1.600 MAAIF needs to strenghten its capacity to provide economic, finanial

Studies to inform planning and policy formulation and business advice and analysis on policy issues. PMA Secretariat is

undertaken placed to support the ministry in formulation and operationalisation of
Government policies- NAP, DSIP and NDP. It also reviews Projects in
compliance to PFA and DSIP and undertakes strategic studies for planning
and policy formulation.

Output: 0101 71 Acquisition of Land by Government

Funding Requirement (UShs Bn): 2.000 Government made commitment to the investors to provide the needed land

Increased acrearage of land available for oil palm for oil palm production through the Vegatable Oil Development Project.
This is precondition to flow of funds for the implementation of the project
activities

Output: 0101 82 Construction of irrigation schemes
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Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2012/13

Funding Requirement (UShs Bn): 9.000 Currently less than 5% of irrigable land is under irrigation and another
Increased and effective management of water for 50,000 ha of land is under informal rice irrigation in Eastern Uganda. This
crops in the four Irrigation schemes of Mubuku, clearly demonstrates that irrigation potential is not being utilised and the
Doho, Olweny and Agoro. Small scale irrigation reported yields on theschemes are low. The country is also experiencing
schemes established th the regions of Teso, Elgon, adverse climatic changes as evidenced by the recent floods in Eastern and
Kigezi and Kabarole Northern regions that have constrained production and productivity of

crops. Investment in irrigation would increase and gaurantee regular
supply of water for crop production.

Vote Function:0104 Animal Resources

Output: 0102 04 Promotion of sustainable fisheries

Funding Requirement (UShs Bn): 5.500 The estimated fish production is 430,000 tones against potential of over

Effective control, regulation and managemeng of 800,000 tones. The fish exports that peaked in 2005 at 39,201 tones

fisheries resources drastically declined to 23,000 tones in 2008. This reveals declining
catches, falling stocks and overfishing. To curtail this undesirable
situation, the ministry needs to strenthen its capacity in aquaculture,
control and regulatory functions.

Output: 0102 05 Vector and disease control measures

Funding Requirement (UShs Bn): 15.000 The staff in the District Production Department are very instrumental in the

Effective control and management of livestock livestock vector and disease control in their respective localities.With the

vectors and diseases evidenced by low outbreaks conversion of this staff to to NAADS the capacity of the Ministry to control
and manage livestock vector and diseases country wide will be
dramatically constrained. The ministry has therefore develop a strategy to
mitigate the envisaged adverse effects and will involve recruitment of
personnel and retooling them including training.

Output: 0102 52 Animal breeding and genetic development (NAGRIC)
Funding Requirement (UShs Bn): 20.500 The National Animal Genetic Resource Centre and Data
Strenghthen capacity for animal breeding Bank(NAGRIC&DB) is a boby corporate responsible for animal breeding.

The structure forNAGRIC&DB has not been fully operationalise as
approved by Ministry of Public service. The man power available is less
thal 30% of the establishment. This has constrained its capacity in the
delivery of animal breeding services. The summary of the activities
are:Operationalisation of the NAGR&DB organostructure; stocking of
genetic materials; efficient liquid nitron production for sustainable Al
services and freeze branding; one unit of earth moving equipment.

Output: 0102 53 Dairy Development and Regulation (DDA)

Funding Requirement (UShs Bn): 2.279 Gratuity: DDA pays annual gratuity, this money is so far not included in

Quality, standards & implementation of regulations  the budget allocation to DDA. It needs to be catered for.

(Registration, inspection of premises, factories, Rehabilitation of Milk Collecting Centres in Eastern, Northern and

issuing licenses and monitoring & regulating local, Western regions

import & export market) in the country are enforced ~ New policies and programs

Transportation of milk in tankers: this is the policy being encouraged and
a number of milk traders and private operators have started using this
mode of transport. About 300,000 litres of milk is transported by tankers
daily. Traders are encouraged to transport milk in tankers and leave the
cans to be used by farmers to collect milk from farms to MCCs.

Output: 0102 82 Dam Construction (livestock)

Funding Requirement (UShs Bn): 3.000 Water is a key input to livestock production. Water shortages in the cattle
Increased coverage of livestock facilities in callte corridor and pastoral areas has led to pastoralism and its associated
corridor and pastorial areas prolems icluding spread of diseases. The existing cattle watering facilities

constructed in the 1960s and early 1990s are insufficient to match the
current livestock population. Most of them are desilted and need urgent
desilting. Some are where they are in accessible due commercialisation of
livestock production. This creates the need for the construction of new ones
where they can be accessed by livestock
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S1: Sector Overview
This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2011/12 MTEF Budget Projections
2010/11 Approved  Spent by
outturn Budget End Dec 2012/13  2013/14 2014/15

Wage 1.896 2.657 0.983 3.055 3.544 4.167
Recurrent  njon Wage 5.225 8.764 3.352 8764  10.008  11.019
Development GoU 6.948  19.429 5908 10379  12.247 8.751

Donor** 0.000 1.557 0.000 0.000 0.000 0.000

GoU Total 14.068  30.850 10243 22197 25799  23.937

Total GoU+Donor (MTEF) N/A 32.407 10.243 22.197 25.799 23.937
Non Tax Revenue 0.000 0.000 0.000 0.000 0.000 0.000

Grand Total N/A 32407 10243 22197 25799  23.937

* Excluding Taxes and Arrears
Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(ii) Sector Contributions to the National Development Plan
Under Land Administration and Management, the strategic objectives include:-

1.Creation of an inclusive and pro-poor policy and legal framework for the land sector; putting land
resources to sustainable productive use;

2. Improving livelihoods of poor people through a more equitable distribution of land access and
ownership, and greater teunre security for vulnerable groups;

3. Increasing availability, accessiblity, affordability and use of land information for planning and
implementing development programmes;

4. Establishing and maintaining a transparent, accountable and easily accessible institutions and systems for
decentralised delivery of land services.

Under Physical Planning and Urban Development, the objectives include:-
- Attaining orderly and sustained growth of urban and rural areas;

- Ensuring a well regulated and controlled land use;

- Enhancing public awareness on planned urban and rural development.

These contibute to NDP in terms of enhancing the availability and quality of gainful employment.

Under Housing the strategic objectives are:-

- To provide overall guidance to the housing sector;

- Improving the quality of housing in Uganda;

- Increasing home ownership;

- Improving the security of housing tenure for all especially the vulnerable in society; and
- Increasing public awareness on human settlements development.

These VF objectives contribute to NDP objective of promoting sustainable population and use of the
environment and natural resources.

Under Government Land Administration the strategic objectives are;
- Resolve all historical land holding injustices in the Country;
- Ensure that all government land is titled and secure;
- Put government land to sustainable productive use.
- These vote function objectives contribute to NDP objective of increasing household incomes and
promoting equity.
(iif) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:
1. Efficient and effective administrative systems and management;
2. Security of Land tenure and productive use of land resources;
3. Efficient, effective and sustainable physical planning and urban development;
4. Improved housing quality and increased housing stock that meets the housing needs of the
population; and
5. Well planned and managed construction of public and private housing estates.
(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Security of land tenure and productive use of land resources
The final draft of the NLP in place;
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Outcome 2: Orderly development of urban and rural areas

Implementation of the Physical Planning Act ongoing;Review of Kampala Structure plan under
way;development of the national Urban policy Ongoing.

Outcome 3: Adequate housing for socio-economic development

Review of the National Housing Policy underway;

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Security of land tenure and productive use of land resources

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 1: Security of land tenure and productive use of land resources

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
% of population with access to land 0 0

% of occurance of land disputes 16 (2010) 12 10 (2011)

% of land that is surveyed and registered 10% (2008) 15 20% (2011)

Performance for the first half of the 2011/12 financial year

During the first half of the FY 2011/12, the major achievements registered under the VVote Function of Land
Administration and Management includes the following:

Under the department of Land administration, a total of 9,500 applications for consent were handled; six (6)
pool & institutional houses valued; 32 Land Fund & Absentee landlord applications appraised; 374
Applications for terms determined; 92 Probate Valuations assessed; 15 Supervision of compensation for
Road projects; 7 Supervision for compensation for Wayleaves Projects; Compensation Rates for 8 districts
determined; technical guidance rendered /issued for 100 cases; 6 district land boards and 4 area land
committees inducted:;

Under land registration; the following achievements were registered:

990 Lease documents were prepared and following Certificates of Title were issued: leasehold (824) ,
Freehold (3279) and Mailo (6899). In addition, Land Transactions were registered on mailo and lease
registers as follows: Mailo (18539) and on lease (8355). Besides, a total of 129 court matters were attended
to; 1 District Land Offices of Mukono monitored and evaluated and 4 District Registrars of Titles of
Kampala, Kibale, Kamuli and Buikwe trained.

Under Surveys and Mapping, a total of 50 geodetic control points were established in Nebbi, Arua, Gulu
and Pader; 4 Topographical maps revised; and one technical meeting conducted (with DRC on remarking
UG/DRC border). In addition, 80 sets of technical data were provided to survey firms; survey and mapping
activities monitored & evaluated in 4 districts and 2,200 Deed plans were also prepared.

Under Land Sector Coordination Unit, one (1) new land related laws (Registration of Titles Act) was
handled; 4 project budgets and plans developed; 4 project Performance Reports produced; one (1)
Technical Proposals on LIS prepared; 7 Stakeholder seminars/meetings held; M&E carried out to gauge
the level of evictions in the districts; Training for recorders undertaken in 3 districts of Acholi sub-region;
Information on procedures and evictions published in print and electronic media; Annual Nominal Ground
Rent Gazzeted and disseminated to 112 districts; 40% of implementation of NLIS(Detai8led LIS approved,
Beta version software developed, All cadastral maps scanned, aerial photography for pilot area acquired.
Under the Computerization of the land registry, 74834 titles so far have been sorted, scanned and entered
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in the database

Topographic district databases information updated for Nakapiripirit, Amudat,Mayuge,Apac,Oyam,Kole
and Amuria districts. Officials sensitized in the use of thematic maps in planning in 7 districts-
Nakapiripirit, Amudat,Mayuge,Apac,Oyam,Kole and Amuria.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 1: Security of land tenure and productive use of land resources

Vote, Vote Function
Key Output

2011/12

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

2012/13

Proposed Budget and
Planned Outputs

Vote: 012 Ministry of Lands, Housing & Urban Development

Vote Function:0201 Land, Administration and Management (MLHUD)

Output: 020101
Description of Outputs:

Performance Indicators:

No. of land related laws,
regulations and guidelines
handled

Output Cost (UShs bn):

Output: 020102
Description of Outputs:

Performance Indicators:
Number of Titles to be issued
Number of leases processed

No. of titles sorted, scanned
and entered in the database

No. of land transactions
registered

Output Cost (UShs bn):
Output: 020104

Implementation of NLP; 1 new
policy on land processed
(Resettlement policy);12 new
land laws, regula'ns and
guidelines processed;15 project
Performance Reports produced;
Land Amendment Act,2010
disseminated & impl'nted.5
Stakeholder meetings held.

9

2.034

Land Registration

3000 Lease documents
prepared;

- 18000 certificates of title
issued;

- 35,000 land transactions
registered;

- 50 court matters attended to;10
District Land Offices monitored

18,000
3,000
145,000
89,000

0.410

Surveys and Mapping

Land Policy, Plans, Strategies and Reports

-6 new land related laws,
handled- 4 project budgets and
plans and 4 project Performance
Reports produced; - 1 Technical
Proposals; 7 Stakeholder
seminars/meetings held;M&E
carried out;ANRent Gazzeted&
disseminated to 112 district

0.789

-990 Lease documents prepared;
tiitles: leaseHold-824 , Freehold-
3279, Mailo-6899;Transctions:
Mailo-18539;lease-8355;129
court matters;4 District
Registrars of Titles of Kampala,
Kibale, Kamuli and Buikwe
trained;m&E1 District-mukono

11002
945
74834

26894

0.136

Land amendment act
disseminated to 60 districts;4
land related laws reviewed,
revised & harmonised;100% of
completion of new sector wide
land sector strategic plan;80
districts received NLUP & NLP
materials;4 dissemination and
sensitisation forums on NLP;

2.137

Certificate of title: Lease-
800,Freehold-6000,Mailo-4000;
land transactions: mailo-
32,000, leasehold-13,000; court
cases handled: leasehold-80
mailo-160 ; lease documents
handled-1200

10800
1200
145,000

45000

0.727

|—l
w
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Outcome 1: Security of land tenure and productive use of land resources

2011/12

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

200 Geodetic control points
established in Nebbi, Arua,
Gulu and Pader;201 Kms of
RWI/UG International border
Surveyed; 5 Topographical
Maps & 8 maps ;3 Techincal
meeting cordinated;250 Sets of
technical data provided;8,000
Deed plans prepared

Description of Outputs:

Performance Indicators:
Number of validation reports 2
made

Number of the main
Boundary Pillars built and
observed (demarcation)
Number of reconnaissance 12
/delimitation tours

undertaken along the border
Number of meetings heldto 8
establish the international
border boundaries
Number of land parcels
surveyed

Number of Km of
international boundries
surveyed

Number of intermediate
boundary pillars built and
observed

Output Cost (UShs bn):

Output: 020106
Description of Outputs:

500

5,000

201

1200

2.304

Land Information Management
30% of implementation of
NLIS;112 districts received
NLP&NLP materials;60% of
completion of sector wide land
SSP;4 Stakeholder Workshops
on NLUP;4 Stakeholder
Workshops on NLP&8
dissemination and sensitisation
workshop held;8 Issues Paper
NLP approved,;

Performance Indicators:

% of land information system 30
complete

Output Cost (UShs bn): 1.002

Spending and Outputs
Achieved by End Dec

- 50 Geodetic control points
established2Topographical
maps revised;- 2 Topographical
maps reprinted;-- 1 Technical
meetings conducted;80 Sets of
technical data provided to
survey firms;2,000 Deed plans
prepared.Survey M&E carried
out in 8 districts;

0.945

40% of implementation of
NLIS(Detai8led LIS
approved,Beta version software
developed, All cadastral maps
scanned, aerial photography for
pirot area acquired

40

0.423

2012/13

Proposed Budget and
Planned Outputs

40 Geodetic control points
established 50
Topographic and orthophoto
maps produced

12 Topographic maps reprinted

2000

40

200

2.445

90% of implementation of
NLIS(Detai8led LIS
approved,Beta version software
developed, All cadastral maps
scanned, aerial photography for
pilot area acquired

90

1.283

Vote: 156 Uganda Land Commission

Vote Function:0251 Government Land Administration
Output: 025101 Regulations & Guidelines
Description of Outputs:

Output Cost (UShs bn): 0.250

Stakeholders consulted on
Uganda Land Commission Bill
Issues Paper;

Principles for Uganda Land
Commission Bill developed.

0.121

Print and publish the land fund
regulation;

Draft and consult stakeholders
on Uganda Land Commission
Bill.

0.000

Output: 025103 Government leases
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Outcome 1: Security of land tenure and productive use of land resources

2011/12

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

Description of Outputs: 500 government leases

processed ,2.5 bn NTR collected

Performance Indicators:
No. of processed leases 500

No. of Government Land 60
Titles Processed

Amount of NTR collected 25
(USHs bn)

Output Cost (UShs bn):
Output: 025104
Description of Outputs:

0.150

Government Land Inventory

process and secure 60
government land titles

Performance Indicators:

Number of hectares of land 2,000
purchased from (absent)

landlords

No. of Government land 60
titles issued (mailo)

No. of Government land 60
titles issued (leasehold)
Output Cost (UShs bn): 0.199

Spending and Outputs
Achieved by End Dec

147 government leases issued,;
UGX 1.553 bn NTR collected.

147
20

1.553 bn NTR collected

0.056

20 government land titles
processed,;
147 government leases issued.

1187

20
147

0.091

2012/13
Proposed Budget and

Planned Outputs

Issue 500 government leases;
Collect UGX 3 bn NTR.

500
50

0.055

Plan to process 50 government
land titles.

1000

50
50

0.042

Output: 025105
Description of Outputs:

Government property rates

Performance Indicators:

Number of hectares of land 0
purchased from (absent)
landlords

No. of properties verified & 2
valued

Output Cost (UShs bn): 0.048

* Excludes taxes and arrears

2012/13 Planned Outputs

1 urban council paid.

0.025

Plan to pay 1 urban council.

0.009

During FY 2012/13, a number of outputs will be delivered under the Vote Function of Land Administration
and Management. These outputs are summarized below:

Under land administration, the department plans to deliver the following:
Valuation of about 24,000 properties undertaken countrywide; supervise compensation assessment for
land acquisition for 15 road projects; superviseland acquisition for 15 wayleaves projects; assist at least 40
districts to determine their compensation rates; undertake M & E of 45 Districts & local land management
institutions; provide technical guidance & assistance to land management institutions stake holders &

general public (10,500 cases);

The department also intends to induct & train DLBs & ALCs in 20 districts; Monitor and evaluate land
management institutions in 30 districts; evaluate land transactions for processing of land titles in 112

districts

Under surveys and mapping, 40 International Border will be surveyed; 10000 sets of Deed plans produced
and 3000 sets of technical data and Instruction to Survey supplied to private surveyors; 40 Geodetic control
points established; Survey and Mapping activities supervised in 20 districts; Surveyors forum coordinated;
Survey regulation and Manual produced. Other planned outputs will include:
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- EALSC examination coordinated

- 50 Topographic and orthophoto maps produced

- Tourist maps produced

- 12 Topographic maps reprinted

- National Atlas produced

- Microfilm positives produced for land dispute resolution.

Under digital mapping; district thematic maps will be produced; district topographic information updated
and centralised topographic database created. Staff will be trained in the use of centralized database and
officials in 6 districts sensitized in the use of thematic maps in planning.

Under land registration, it is envisaged that 800 Certificate of lease title will be issued; 6000 Certificate of
freehold issued; 4000 Certificate of Mailto title issued; 32,000 mailo land transactions registered; 13,000
leasehold land transactions registered; 80 leasehold and freehold court cases to be handled; 160 mailo court
cases to be handled; 1200 lease documents handled; district land offices monitored and evaluated;

Under the Land Sector Coordination Unit, implementation of Land policy, plans and strategies will be
coordinated; comprehensive sensitization on land related issues carried out and Land amendment Act
disseminated to 60 districts.

Under the LTRP, the NLP & NULP materials will be distributed to 50 districts; sensitization and awareness
campaigns on the NLP undertaken and issues Papers for land related laws prepared & presented for
approved by the sector working group; 5 land related laws will be reviewed, revised & harmonized; 4 Land
Laws regulations and guidelines developed,;

A Strategy for rolling out the SD program will be developed; 6000 plots adjudicated, demarcated &
surveyed; 50 Standard Sheets constructed; 300 members of Adjudication Teams trained; 2 Data Bases for
SD created; 10 surveyors & cartographers trained in survey equipment handling; 100 parcels with overlaps
resolved; 80 cadastral sheets verified and adopted for LIS;

Under capacity building component, the followings outputs will be delivered:
-Training and Capacity Building Program reviewed,

-400 Staff trained in land management skilss;

-20 District Land Boards (DLBs) trained:;

-Area Land Committees (ALCs) in 20 districts trained,;

-45 DLOs and DLBs provided with technical support;

-6 districts supplied with equipment/ specialised LA materials;

-30 Land Administration Institutions monitored;

-10 staff recruited at national level

-20 professional staff recruited at district level;

-20 staff inducted/oriented;

-Strategy for alternative land dispute resolution developed,;

-400 chairpersons of LC Courts trained in ADR,;

-20 Traditional Institutions trained in ADR;

-50 Land Administration Officials trained in ADR;

-20 mediators trained in ADR;

-400 LC Courts provided LC Court Act, 2006; Land Act Cap 227; Regulations & Guidelines;
-LC Courts, ALCs Para legals & Traditional Institutions guidelines for land dispute resolution developed:;
-Framework for Centre for Land Dispute Mediation developed:;

-Syllabus for land related courses on ADR developed:;

-5 LA offices constructed/ renovated

Under Land information management; the following are the plans:
-90% of implementation of NLIS
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-8 staff recruited for LIS implementation

-30 staff trained on LIS

-100,000 LA records sorted and handed over for data conversion

-Quiality control and assurance completed for LIS input for imagery and orthophotos;
-6 DLOs monitored for LIS implementation;

-2,000 existing records rehabilitated;

-15 technical equipments installed

-3 technical procedures developed

-National Geodetic Network Design approved,

-90% of completion of rehabilitation of macro Geodetic Network

-20 geodetic points established

-Coordination mechanism for provision of public information on land rights established
-IEC Strategy for awareness on land issues reviewed;

-90 radio spot sensitization messages placed,;

-3 talk show programs held

-4 articles/messages placed in the newspapers;

-5,000 posters & 3,000 sensitization booklets printed in 5 languages;

Medium Term Plans

-Review the legal framework related to the sector's mandate;

-Finalise the development of the National Land Policy,

-Complete the construction of the Regional Land Offices;

-Computerise land records;

-Implement sectoral laws and policies;

-Survey and demarcate all International borders;

-Develop a National Atlas;

-Implementation of the clients charter;

-Capacity Building of staff;

-Procurement of Machinery and Equipment;

-Process government leases and collection of NTR;

-Survey and process government land titles;

-Verify and pay property rates for government;

-Compensate absentee land lords of registered land with bonafide occupants;
-Establish land loan scheme and regularize land ownership of bonafide occupants.
-Issuing of government leases and collection of NTR;

-Surveying and processing of government land titles;

-Verification and -payment of property rates for government, ;
-Compensating land lords of registered land with bonafide occupants;

-Establishing the land loan scheme and regularizing land ownership of bonafide occupants,

Actions to Improve Outcome Performance

1. The Ministry has and will continue to recruit additional staff to handle the inceasing volume of work;

2. Implemention of the IGG's report on alleged mismanagement in the lands sector;

3. The Ministry together with the Uganda Police have established a Land Fraud Unit to investigate land

fraud cases;

4. The sector is computerising land records, so far land records for Kampala, Wakiso and Mpigi have been

entered in the database;

5. Construction/renovation of Regional Land offices, after the construction/renovation, land records will be
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transferred to the respective land offices hence decongesting the land registry at the Ministry headquarters;

6. Piloting systematic demarcation in the Districts of Iganga, Mbale, Ntungamo and Kibaale. After the
piloting, the exercise will be rolled out to the entire country;

7. The sector contracted a Consultancy Firm to carry out an Inventory of Government Land, and thereafter
all Government land will be titled,;

8. The sector carries out field inspections, monitoring and supervision of local governments with regard to
the implementation of sector programmes and projects and also provides technical back stopping;

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Security of land tenure and productive use of land resources

2011/12 Planned Actions:

Vote: 012 Ministry of Lands, Housing & Urban Development

2011/12 Actions by Dec:

2012/13 Planned Actions:

Vote Function: 0201 Land, Administration and Management (MLHUD)

1. Scanning,sorting and
entering of land records in the
database.

2. Completion of the
construction LIS data Centre
3. Operationalization of the
LIS data centre

1.Sensitization of the public
about land laws

2.Training of Land
Management Institutions on
existing Land Laws
Printing the NLP
Dissemination of NLP
Costing the NLP
Translating the NLP

Over 69000 records have
already been sorted, scanned
and entered into the
database;The LIS centre is
completed;

Sensitization of the public
about land laws

Training of Land Management
Institutions on exisiting Land
Laws

Consultative meetings
Dissemination of draft 4 of the
National Land Policy

The LIS data center is
complete and therefore its
operationalisation is
demanding; Complete 90% of
the implementation of the LIS

Review of existing laws

Costing and dissemination of
the national land policy

MT Strategy:

Implement the Land
information system

Continue reviewing of existing
laws; Come up with new laws
for the sector

Implement National Land
Policy
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(ii) Outcome 2: Orderly development of urban and rural areas

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Orderly development of urban and rural areas

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
Level of Compliance to physical development plans 0 0

% of urban population living in slums and informal 60% (2008) 80 50% (2011)

settlements

% of urban households situated below the poverty 0 0

line

% of population living in urban areas 0 0

% of population living in rural areas 0 0

% of occurance of land disputes 16 (2010) 12 10 (2011)

Performance for the first half of the 2011/12 financial year

During the first half of the FY 2011/12, the major achievements registered under the VVote Function of
Physical Planning and Urban Development include the following:

-Physical Planning guidelines and standards for Greater Kampala Metropolitan Area and Mid-West were
finalized and disseminated

Initial activities for formulation of the National Urban Policy undertaken; so far generation and internal and
minimum external consultation on policy issues and research and analysis of various policy options have
already commenced. Procurement of consultancy services to spearhead the process was initiated.

Physical planning regulations and guidelines distributed to all urban councils in mid western region; 10
Municipalities and 50 town councils inspected; 2 staff trained in data base management & GIS skills.
National landuse Policy was disseminated to the districts of Mbale, Palisa, Budaka, Sironko, Butaleja,
Tororo, Busia, Bukedea, Bududa, Budaka, Kibuku and Physical Planning Act disseminated to KCCA and
Wakiso, Mpigi and Mukono districts.

A draft urban sector monitoring report was also prepared and operation manuals to guide the operation of
the community upgrading fund were circulated to 5 Municipalities.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 2: Orderly development of urban and rural areas

2011/12 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 012 Ministry of Lands, Housing & Urban Development

Vote Function:0202 Physical Planning and Urban Development

Output: 020201 Physical Planning Policies, Strategies,Guidelines and Standards

|—}
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Outcome 2: Orderly development of urban and rural areas

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

2011/12

Approved Budget and
Planned outputs
Monitor usage of Monitoring
tools in KCC, 13 Municipalities
and 50 Town Councils

Progress on implementation 40

of the National Land Use
Policy

Number of urban councils 40
implementing the physical
planning standards

Number of districts to which 40
physical planning guidelines

and standards have been
disseminated.

Output Cost (UShs bn):

1.510

Spending and Outputs
Achieved by End Dec

National landuse Policy
desseminated to the districts of

Mbale, Palisa, Budaka, Sironko,

Butaleja, Tororo, Busia,
Bukedea, Bududa, Budaka,
Kibuku.Physical Planning Act
desseminated to the Districts of
Kampala, Wakiso, Mpigi and
Mukono.

18

40

0.151

2012/13

Proposed Budget and
Planned Outputs

- National Land Use Policy and
the Physical Planning Act 2010
desseminated to 18 districts of
Eastern Uganda

18 Physical Planning
Committees trained

50

250

40

0.773

Output: 020205
Description of Outputs:

Performance Indicators:

No. of monitoring &
coordination reports from
Local Governments

Output Cost (UShs bn):

Output: 020206
Description of Outputs:

Performance Indicators:
Status of National Urban
Policy

Number of urban forums
established

Number of urban centres
implementing urban
campaigns

Number of urban centres

compiling urban indicators

Output Cost (UShs bn):

Four regional level capacity
building workshops held; 5
Municipal Staff incorporated in
Departmental Group Training
activities; 2 staff group training
undertaken; 3 staff trained.

4

1.227

National Land Use Policy&The
Physical Planning Act
disseminated to 80 districts;The
Physical Planning Act
disseminated to 80 districts.

100

14

14

1.528

Support Supervision and Capacity Building

One regional capacity building
held.
1 group training held in Mbale

0.225

Urban Dev't Policies, Strategies ,Guidelines and Standards

;The Physical Planning Act
disseminated to 10 districts in
Greater Kampla Metropolitan
area amd mid west region;

20

0.212

Urban Development Forums in
14 Municipalities Established,;
Moroto, Lira, Gulu, Soroti,
Busia, Tororo, Iganga,
Ntungamo, Rukungiri, Fort
portal, Hoima, Entebe, Mukono
& Masaka;

0.955

Urban Solid waste management
Strategy disseminated to 22
municipalities

22

14

0.334

* Excludes taxes and arrears

2012/13 Planned Outputs
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Under physical planning, the National Land Use Policy and the Physical Planning Act 2010 will be
disseminated to 18 districts of Eastern Uganda and monitoring, supervision & planning needs assessment
done for 20 Districts. 18 Physical Planning Committees trained

Under Land use regulation and compliance, monitoring tools will be disseminated to 7 Municipalities & 30
Town Councils; Physical Planning Guidelines & Standards distributed to 37 Urban Councils; the National
State of Physical Planning produced; Land use compliance registers will be operationalised in 14
Municipalities & 56 Town Councils;

For urban development, capacity building plans will be developed; Urban Sector Monitoring reports
prepared; technical support to develop Strategic Urban infrastructure investment plans Provided; EIC
strategy for urban campaign launched & implemented; Solid waste management (SWM) guidelines
distributed & disseminated and urban indicators database updated.

Under transforming settlements of urban poor, the following are the planned outputs:
-Quarterly NUDFs and MDF meetings held and reports prepared;

-Community Upgrading Fund operationalised;

-Capacity of MDFs and Project officers improved,;

-Improved capacity for Universities to undertake applied research in urban development issues;
-Quarterly monitoring reports for the performance of MDFs prepared;

-Draft NUP and Strategic Urban Devt plan developed:;

-Participatory action research on security of tenure commissioned in the 5 Municipalities;
-Urban Research and capacity needs assessments commissioned;

-Urban Campaign/EIC strategy prepared and distributed to stakeholders;

-Urban indicators data base created;

Medium Term Plans
Physical Planning for the Northern region and the Albertain Graben region;

Development of the Urban Planning and Development Management framework for the Greater Kampala
Metropolitan Area;

Implementation of various programmes aimed at improving the urban development sector;
Actions to Improve Outcome Performance

The sector carries out field inspections, monitoring and supervision of local governments with regard to the
implementation of sector programmes and projects and also provides technical back stopping;

The sector prepared structure plans for 40 towns;
The Ministry carried out an Urban Profiling exercise to establish the state of urban sector in the Uganda;

The sector has embarked on the process of developing urban planning and development management
framework for the -Greater Kampala Metropolitan Area, to guide the development in the GKMA,;

The Ministry is formulating sectoral laws and policies to guide the operations of the sector;

Develop a Clients Charter, which is aiming at improving service delivery;

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome
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Sector Outcome 2: Orderly development of urban and rural areas

2011/12 Planned Actions:

2011/12 Actions by Dec:

2012/13 Planned Actions:

MT Strategy:

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function: 0202 Physical Planning and Urban Development

1. Sensitise Stakeholders on
the Physical Planning
regulations and standards

2. Disseminate the standards
and regulations to all urban
areas

3. Implementation of the PPA

1. Consult the Stake holders;
2. Prepare a draft National
Urban Policy & Strategic
Urban Development Plan;

3. Submit the draft National
Policy to Cabinet.

Resource mobilization for
implementation of the
National Land Use Policy;
Embark on the Process of
Developing the Plan

Vote Function: 0203 Housing

1. Implementation of Slum
Upgrading action Plan.

2. Carry out public awareness
programmes.

Education , Information and
communication strategy
formulated
4 Physical Directorate
meetings held to discuss draft
guidelines
Stakeholder workshop held.

1. Situation analysis study for
the urban sector

2. Production of the urban
sector profile for selected
regional areas.

3. Preparation of draft
National Urban Policy issues
paper

Resource mobilization for
implementation of
development
plans,Development of
National Land Use Plan

Construction of two
demonstration houses .

2 public awareness programs
conducted.

Implement Physical Planning
Act; National Urban Policy &
Strategic Urban Investment
Plan developed and
implemented

Policy initiation; Preparation
of 1st & 2nd draft policy
paper; Preparation of final
draft policy paper/ cabinet
memorandum

& Submission of final policy
[cabinet paper to cabinet
secretariat for tabling to cabinet
Resource mobilization for
implementation of the
National Land Use Policy;
Embark on the Process of
Developing the Plan

-Environmental project Impact
assessment carried out

-125 houses constructed
-Kasoli community trained in
income generation
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Implement Physical Planning
Act

Lobby Government to make
Urban Development sector as
a priority of government;
Promote Public Private
Partnerships

Draft the National Land Use
Plan

Implement the National Land
Use Policy

Implement the new Physical
Planning Law

Implement the National Action
Plan on Secure Tenure
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(iii) Outcome 3: Adequate housing for socio-economic development

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 3: Adequate housing for socio-economic development

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
% of population with access to land 0 0
% of population living in permanent housing 18% (2002) 22 26 (2011)

Performance for the first half of the 2011/12 financial year
During the first half of the FY 2011/12, the major achievements registered under the VVote Function of
housing include the following:

Proto type plans developed for Bunyoro and Toro sub regions and data for prototype plans for West Nile
and Acholi sub region was collected; the draft Housing Policy together with the costed investment plan was
finalized and ready for submission to the Ministry Top Policy Management Team.

The Draft Landlord -Tenant Bill was submitted to Cabinet Secretariat for approval. Besides, 250
households were mobilized to participate in the Kasooli housing project in Tororo and Physical layout
finalized

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 3: Adequate housing for socio-economic development

) 201112 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function:0203 Housing

Output: 020301 Housing Policy, Strategies and Reports
Description of Outputs: Development of the National Draft Housing Policy together  Dissemination and
Housing Policy finalise ; Devt  with the costed investment plan implementation of the National
of a 10 year Strategic ready for submission to the Housing Policy; Development
Investment Plan finalised; Devt MinistryTop Policy of the 10 year housing policy
of the Housing Bill; Management Team; Draft investment plan
Drafting of the Housing Landlord -Tenant Bill submitted
Landlord- Tenant Bill to Cabinet Secretariate for
approval
Performance Indicators:
Status on formulation of 5. Submission of final draft 7. Policy Implementation
National Housing Policy policy paper / cabinet
memorandum
Output Cost (UShs bn): 0.223 0.078 0.577
Output: 020304 Estates Management Policy, Strategies & Reports
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Outcome 3: Adequate housing for socio-economic development

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:
Status of the estates policy

Status of implementation of
Kasoli Housing
Development project

Status of establishment of
management corporations for
condominium estates
Number of monitoring
reports on the
implementation of national
policies, laws, regulations
and standards in housing
sector.

Output Cost (UShs bn):

Output: 020306
Description of Outputs:

Performance Indicators:

Number of public awareness
programmes conducted.

Output Cost (UShs bn):

2011/12

Approved Budget and
Planned outputs

- Estates Management (EM)
Policy developed;
-Condominium plans vetted and
submitted.

5. Submission of final draft
policy paper / cabinet
memorandum

125

40

3. Preparation of 2nd Draft
Policy Paper

0.340

24 Awareness programs aired
on radios; 6 monitoring trips
conducted ; 1 workshop
organized on EDM awareness ;
Participate in annual
construction exhibition

;Complete construction of B'gyo
model house; Innuagurate B'gyo

model house.

24

0.155

Spending and Outputs
Achieved by End Dec

EM Policy working group
established;Procurement of
consultant in progress; Terms of
reference of estates policy
done;Situation analysis report
produced;Condominium plans
vetted,;

15

15

0.115

Awareness compaigns on Earthquake Disaster Management

Doors frames procured for
model house in bundibugyo
1no. M&E mission conducted
procurement of radio station
commenced

0.041

2012/13

Proposed Budget and
Planned Outputs

Consultation with the Cabinet
Secretariat and engaging
MFPED on the certificate of
financial implication including
obtaining a certificate of
clearance from the Ministry of
Justice and

Constitutional Affairs where
necessary

5. Submission of final draft
policy paper / cabinet
memorandum

125

20

7. Policy Implementation

0.285

24 Awareness programs aired
on radios; 8 monitoring trips
conducted ; 1 workshop
organized on EDM awareness ;
Participate in annual
construction exhibition
;Complete construction of B'gyo
model house; Innuagurate B'gyo
model house.

24

0.187

* Excludes taxes and arrears

2012/13 Planned Outputs

During FY 2012/13, a number of outputs will be delivered under the Vote Function of Housing. These
outputs are summarized below:

By end of the FY, it is planned that a Draft Estates Policy developed; Condominium plans vetted and
submitted to relevant authorities; Proto type plans applicable to respective cultural backgrounds developed
and disseminated; Building Materials Data Bank for Uganda developed and disseminated;

Public awareness on environmentally & healthy living created; procedures for approval of building plans
distributed & disseminated to local governments.
In addition, the Housing Policy printed and distributed; the Housing Bill will be drafted; the Landlord
Tenants Bill printed and distributed; housing loans recovered; cadastral surveys of 345 pool plots executed:;
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545 govt pool properties valued for sale.

Housing sub sector awareness programs will be developed & implemented; housing sector indicators and
statistics compiled & updated and access to long term affordable housing finance increased.

Under earthquake disaster awareness, construction Guidelines for flood resistant structures will be
developed; 80 technical persons trained in EDM techniques in Kasese district and disaster VVolunteer Team
formed; public awareness programs on earthquake aired on radios in Rwenzori region; construction of a
model earthquake resistant house in Bundibugyo district finalised.

Under Kasooli housing project, supervision and community mobilization for construction of 125 houses
will be rendered; an Environmental project Impact assessment report will be produced; 250 households will
be trained in income generation.

Medium Term Plans

-Implement sectoral laws and policies;

-Implementation of the clients’ charter;

-Capacity Building of staff;

-Implementation of the Public Servants Housing Loan Scheme;

-Construction of model houses with earthquake resistant technology in earthquake prone areas;
-Production of proto type plans and construction of demonstration houses;

-Development of an inventory of Government Estates;

-Establishment of Housing cooperatives and housing associations;

-Establish housing structures at Local Governments;

Actions to Improve Outcome Performance

Construction of 2 additional floors on the Ministry’s century building to address the problem of office
space;

Develop a Clients Charter, which is aiming at improving service delivery;

The Ministry is formulating sectoral laws and policies to guide the operations of the sector;

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: Adequate housing for socio-economic development
2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function: 0203 Housing

1. Prepare Final Draft of Public Sensitization Decision by Cabinet: cabinet Review of existing laws like
Housing Policy Workshops in Central Uganda  discussions of the policy paper Housing control Bill

2. Submit final National and taking the decision;

Housing Policy to Cabinet for process of implementing the

approval Policy begins

3. Draft a Housing Bill
1. Sensitization on Mortgages ldentification of first batch of - Proto type plans applicable Promote Public Private

Financing project beneficiaries, to respective cultural Partnerships

2. Construction of Low Cost ~ Sensitization workshop held backgrounds developed and

Model Houses disseminated; Review of existing laws on
mortgages

- Building Materials Data
Bank for Uganda developed
and disseminated;

Vote: 156 Uganda Land Commission
Vote Function: 0251 Government Land Administration
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Sector Outcome 3: Adequate housing for socio-economic development

2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:
The public sensitised about Lobbied Parliament and Print and publish the land fund Review plans and continue it's
land fund regulations Ministry of Finance for the regulation. implementation.

provision of the fund

money,

Finalised the draft land fund
regulations for legal clearance
of Ministry of Justice and
Cabinet approval.

(iv) Efficiency of Sector Budget Allocations

Filling the vacant positions in the approved structure of the sector, capacity building, computerisation of
Land records, Formulation and reviews of sectoral policies and laws.

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget
Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Key Sector 11.4 9.8 13.6 12.9 351% 50.0% 52.9% 53.8%
Service Delivery 6.5 7.1 8.9 8.9 19.9% 31.8% 345% 37.3%

Table S2.5: Key Unit Costs of Services in the Sector (Shs '000)

Unit (_:OS_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2010/11 2011/12 2012/13 and Variations from Plan

Vote: 012 Ministry of Lands, Housing & Urban Development
Vote Function:0201 Land, Administration and Management (MLHUD)

Issuance of land titles 0 80% of output budget spent on this deliverable

& preparation of Lease

documents

Cost of the land 80% of the output budget for land registration spent on
registry to issue a land new titles and lease documents

titles & prepare lease

documents

Cost of surveying 1km Security environment, boundary disputes,

of international border topographical environment

Vote: 156 Uganda Land Commission
Vote Function:0251 Government Land Administration
Land 747,464 1,250,000 2,000,000 projection of the previous year's actual costs.
Appreciation of land value as per CGV's reports.

(v) Sector Investment Plans
Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget

Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Consumption Expendture(Outputs Provided) 19.7 18.5 22.0 22.9 60.7% 83.3% 85.2% 95.6%
Grants and Subsidies (Outputs Funded) 0.0 0.0 0.0% 0.0%
Investment (Capital Purchases) 12.7 3.7 3.8 11 39.3% 16.7% 14.8% 4.4%
Grand Total 324 22.2 25.8 23.9 100.0% 100.0% 100.0% 100.0%
Table S2.7: Major Capital Investments
Project 2011/12 2012/13
Vote Function Output Approved Budget, Planned Actual Expenditure and Proposed Budget, Planned

Outputs (Quantity and Location)  Outputs by December Outputs (Quantity and Location)

UShs Thousand X .
(Quantity and Location)

Vote: 012  Ministry of Lands, Housing & Urban Development

Vote Function: 0201 Land, Administration and Management (MLHUD)
Project 0139 Land Tenure Reform Project
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

020178 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

020177 Purchase of
Specialised
Machinery &
Equipment

Total
GoU Development
Donor Development

020176 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development
020175 Purchase of Motor

Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

Vote Function:

0203 Housing

No. of Chairs/Tables

77,770
77,770
0

No. of sets of Total
Stations/Survey Equipment with
Accessories

Amount of Materials in Vol

112,802
112,802
0

No. of sets of Computers with
Accessories

No. of Photocopiers/Projectors

262,100
262,100
0

No. of Field Vehicles

43,400
43,400
0

Project 1147 Kasooli Housing Project

020373 Roads, Streets and
Highways

Total
GoU Development
Donor Development

Vote Function:

024978 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

- 2 km of roads opened;

- 2 km of street lights installed;
- 4 km of drainage channels
opened.

100,302
100,302
0

0249 Policy, Planning and Support Services
Project 0162 Support to PQAD

7,000
7,000

0201 Land, Administration and Management (MLHUD)

NILL

N/A

9,701
9,701
0
1 sets of Computers with
Accessories
0
0
N/A
None
25,038
25,038
0
nill
0
0

- 10 sets of chairs/tables
- 10 Filing Cabinets

- 20 metallic shelves

61,100
61,100
0

2 sets of Total Stations/Survey
Equipment with Accessories;

83,700
83,700
0

-Purchase of CCTVs for the
Land registry;

- 5 sets of Computers with
Accessories;

- 2 laptops

- 1 set of heavy duty Photocopier
- 3 Digital cameras, 2 audio
recorders

82,100

82,100
0

-2km of roads opened

-Street lights installed for 2km
-4km of drainage channels
openned

-Project environmental impact
assessment done

100,000

100,000
0
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

024976 Purchase of Office
and ICT Equipment,
including Software

0249 Policy, Planning and Support Services

1 Photocopier procured

no actual output

Total 13,300 0 0
GoU Development 13,300 0 0
Donor Development 0 0
Project 1029 Construction of MLHUD
024976 Purchase of Office NILL Computer accessories procured;
and ICT Equipment,
including Software
Total 1,000 0
GoU Development 1,000 0
Donor Development 0 0

024972 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Vote: 156
Vote Function:

Construction of MLHUD
Headquarters

67,735
67,735
0

Uganda Land Commission
0251 Government Land Administration

Project 0989 Support to Uganda Land Commission

025178 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

ULC Boad room furniture
procured,

Office shelves and filling
cabinets procured
180,000
180,000
0

Request for Expression of
Interest (EOI) for a Transaction
Advisor advertised, bids
returned and opened.

TORs to be included in the
Request for Proposal document
for the second procurement
stage to engage the transaction
advisor prepared in consultation
with privatisation unit;

36,330
36,330

Office furnoiture procured;

3,725
3,725

- Consultantive meetings with
the Transaction Advisor held;

- Inception Report by the
Transaction Advisor prepared;

- A comprehensive Feasibility
Study Report for the
construction (giving options to
determine full project cycle
costs, project viability,
affordability limits and risks)
prepared;

- PPP Procurement documents
(by Transaction Advisor and
MLHUD) to pre-qualify parties
prepared.

Office shelves and filling
cabinets procured

10,000
10,000
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2011/12
Approved Budget, Planned

Project
Vote Function Output
UShs Thousand

Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0251 Government Land Administration

025176 Purchase of Office
and ICT Equipment,
including Software

purchase of 1 unit of survey
equipment

2 laptop computers procured,

Internet services maintained and
subscriped,

IT accessories procured.

Total 270,000
GoU Development 270,000
Donor Development 0

025175 Purchase of Motor
Vehicles and Other
Transport Equipment

2 motor cycles procured

Total 30,000

GoU Development 30,000

Donor Development 0

025172 Government
Buildings and

Administrative
Infrastructure

Total 1,400,000

GoU Development 1,400,000

Donor Development 0

025171 Acquisition of Land
by Government

4,000 hectares of registered land
compensated

registered land surveyed, valued
and supervised for compensation

Total 10,190,000
GoU Development 10,190,000
Donor Development 0

Internet subscriptions for qtrl
and qtr2 paid,;

It accessories procured;
Supplier for survey equipment
procured.

67,804
67,804
0

supplier for the motor cycles
procured.

House for the late John
Akiibwa's family acquired;
Contractor for office
refurbrishment procured.
1,200,000
1,200,000
0

1,186.93 hectares of land
compensated to secure bonafide
occupants from evictions.

2,252,116
2,252,116
0

Internet services maintained and
subscriped,

IT accessories procured.

20,000
20,000

New offices refurbuished

50,000
50,000

1,000 hectares of land
compensated ;

3,000 households (bonafide
occupants) registered.
3,289,500
3,289,500
0

S3 Proposed Budget Allocations for 2012/13 and the Medium Term

This section sets out the proposed sector budget allocations for 2012/13 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2011712 Medium Term Projections

2010/11 Appr. Spent by

Outturn Budget End Dec 2012/13  2013/14  2014/15
Vote: 012 Ministry of Lands, Housing & Urban Development
0201 Land, Administration and Management (MLHUD) 5.397 7.453 2960 8.224 10.091 10.243
0202 Physical Planning and Urban Development 1.454 4.893 0.854 2.439 3.100 3213
0203 Housing 2.692 3.844 1.334 3.696 4.708 4.832
0249 POlICy, Plannlng and Support Services 1.831 2.955 1.072 3.579 2.890 4.866
Total for Vote: 11374 19.145 6.220 17.938  20.789  23.155
Vote: 122 Kampala Capital City Authority
0204 Urban Planning, SeCUrity and Land Use 0.000 0.000 0.000 0.000 0.000 0.000
Total for Vote: 0.000 0.000 0.000 0.000 0.000 0.000

Vote: 156 Uganda Land Commission

=
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2011/12

2010/11 Appr. Spent by
Outturn Budget End Dec 2012/13  2013/14  2014/15

Medium Term Projections

0251 Government Land Administration 2.694 13.261 4.023 4.259 5.010 0.783
Total for Vote: 2694 |  13.261 4,023 4.259 5.010 0.783
Total for Sector: 14068 32.407  10.243 22197 25799  23.937

* Excluding Taxes and Arrears and including NTR

(i) The Total Budget over the Medium Term

The total sector budget for FY 2012/13 is UGX 22.197bn comprising of wage UGX 3.055 bn(MLHUD-
2.69bn; ULC-0.37bn) , non-wage recurrent UGX 8.764(MLHUD-8.538bn, ULC-0.226bn) , GoU
development of UGX 10.379 (MLHUD-6.711 bn; ULC-3.668 bn).

This represents of 0.21% of the National budget and 0% increase for FY2012/13 compared to last
financial, year (FY2011/12). However over the medium term the sector budget is expected to increase by
2% and 10% for financial years FY 2013/14 and FY 14/15 respectively.

(i) The major expenditure allocations in the sector

The Major planned expenditures within the sector include the following

-Land Policy, Plans, Strategies and Reports UGX 2.120bn;

-Surveys and Mapping UGX 2.392 bn;

-Capacity Building in Land Administration and Management UGX 0.927 bn;
-Land Information Management UGX 1.283 bn;

-Physical Planning Policies, Strategies,Guidelines and Standards UGX 0.718 bn;
-Support Supervision and Capacity Building UGX 1.726 bn;

-Urban DeV't Policies, Strategies ,Guidelines and Standards UGX 0.991 bn;
-Technical Support and Administrative Services(sale of pool houses)UGX 1.732 bn;
-Capacity Building UGX 0.774 bn;

-Policy, consultation, planning and monitoring services UGX 1.682 bn;
-Ministry Support Services UGX 1.074 bn;

(iii) The major planned changes in resource allocations within the sector
-Land Policy, Plans, Strategies and Reports UGX 2.120bn;

-Surveys and Mapping UGX 2.392 bn;

-Capacity Building in Land Administration and Management UGX 0.927 bn;
-Land Information Management UGX 1.283 bn;

-Physical Planning Policies, Strategies,Guidelines and Standards UGX 0.718 bn;
-Support Supervision and Capacity Building UGX 1.726 bn;

-Urban DeV't Policies, Strategies ,Guidelines and Standards UGX 0.991 bn;
-Technical Support and Administrative Services(sale of pool houses)UGX 1.732 bn;
-Capacity Building UGX 0.774 bn;

-Policy, consultation, planning and monitoring services UGX 1.682 bn;
-Ministry Support Services UGX 1.074 bn;

Table S3.2: Major Changes in Sector Resource Allocation

Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:

Vote: 012 Ministry of Lands, Housing & Urban Development

Vote Function:0201 Housing

Output: 020301 Housing Policy, Strategies and Reports

Change in Allocation (UShs Bn) 0.354 increase the stock of affordable and decent housing that enhances the
Resources have been channelled to Dissemination quality of life and safety of population as well as to guarantee the security
and implementation of the National Housing Policy;  of tenure for all especially the vulnerable in society

Development of the 10 year housing policy

investment plan

|—}
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Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:

Vote Function:0201 Policy, Planning and Support Services
Output: 02 49 01 Policy, consultation, planning and monitoring services
Change in Allocation (UShs Bn) 0.332

Vote Function:0202 Land, Administration and Management (MLHUD)
Output: 020102 Land Registration
Change in Allocation (UShs Bn) 0.317

Vote Function:0206 Land, Administration and Management (MLHUD)
Output: 020106 Land Information Management
Change in Allocation (UShs Bn) 0.281

Vote Function:0205 Physical Planning and Urban Development

Output: 020205 Support Supervision and Capacity Building

Change in Allocation (UShs Bn) -0.271 Ensuring planned, environmentally friendly, affordable and well
Increasing public awareness of the value of physical ~ distributed human settlements for both rural and urban areas;
planning & organized land uses; Updating and

harmonization of all land use related policies and

laws and strengthening institutional capacity at all

levels of Government.

Vote Function:0202 Housing

Output: 020302 Technical Support and Administrative Services

Change in Allocation (UShs Bn) -0.485 increase the stock of affordable and decent housing that enhances the
Resources(0.3bn) have been channelled to quality of life and safety of population as well as to guarantee the security
Dissemination and implementation of the National of tenure for all especially the vulnerable in society

Housing Policy
Vote Function:0201 Physical Planning and Urban Development
Output: 02 02 01 Physical Planning Policies, Strategies,Guidelines and Standards

Change in Allocation (UShs Bn) -0.737 Enhacing Physical Planning Policies, Strategies,Guidelines and
Funds re-directed to priority outputs under the vote ~ Standards(at ); And
function Support Supervision and Capacity Building;

Vote Function:0206 Physical Planning and Urban Development

Output: 02 02 06 Urban Dev't Policies, Strategies ,Guidelines and Standards

Change in Allocation (UShs Bn) -1.194 Ensuring planned, environmentally friendly, affordable and well
Resources have been Priority was given to Support  distributed human settlements for both rural and urban areas;
Supervision and Capacity Building(1.73bn) due to

mushrooming number of districts with unplanned

areas.

Vote: 156 Uganda Land Commission

Vote Function:0272 Government Land Administration

Output: 02 51 72 Government Buildings and Administrative Infrastructure

Change in Allocation (UShs Bn) -1.350

The decrease in allocation is because the

Vote Function:0271 Government Land Administration

Output: 025171 Acquisition of Land by Government

Change in Allocation (UShs Bn) -6.901 The decrease in ceilings will affect land compensation aimed at securing
Reduction in allocations is because of the big bonafide occupants. This contributes negatively to NDP sector objectives.
decrease in budget ceilings over the medium term.

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2012/13 and the Medium Term
This section sets out the highest priotrity outputs in 2012/13 and the medium term which the sector has
been unable to fund in its spending plans.

land disputes and conflicts ,forgery of land records,international border disputes,rapid urbanization ,
encroachment on road reserves,slum increase , provision of low cost housing , planning of the Albertine
Graben, compensation of Ranchers, enhancement of the Land Fund and payment of ground rent arrears. In
addition, Uganda Land Commission lacks a statutory budget to cater for the Commissioner's emoluments.

Table S4.1: Additional Output Funding Requests
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Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2012/13

Vote Function:0271 Government Land Administration

OQutput: 0251 71 Acquisition of Land by Government

Funding Requirement (UShs Bn): 3.000 Compensations to land lords whose lands have bonafide occupants is
Compensations of additional 3,500 hectares of aimed at restoring tenure security of occupants; this increases agricultural
registered land with bonafide occupants production and productivity which enhances employment creation.
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S1: Sector Overview

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2011/12 MTEF Budget Projections
2010/11 Approved Spent by
outturn Budget End Dec 2012/13 2013/14 2014/15

Wage 2.055 2.197 1.058 2526 2.929 3.445
Recurrent  \jon wage 2.440 6.157 2.147 6.157 7.031 7.742

GoU 212152 1,097.631  363.701 1,167.830 1,380.697 1,525.670
Development

Donor** 0000 213.968  19.399  198.008  344.852  135.246

GoU Total 216.648 1,105.984 366.906 1,176.514 1,390.657 1,536.858

Total GoU+Donor (MTEF) N/A 1,319.953  386.305 1,374522 1,735.509 1,672.104
Non Tax Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total N/A 1,319.953  386.305 1,374522 1,735509 1,672.104

* Excluding Taxes and Arrears

Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*
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(ii) Sector Contributions to the National Development Plan
The sector will strive to contribute to the following NDP sector objectives:

NDP Obijective 1:

Increase in power generation capacity to reach 780MW-820 MW from the current 280-330 MW, increase
Rural Electrification to 10 percent, promote energy efficiency programmes and renewable energy sources
nationwide.

NDP Obijective 2:

Scale up Oil and Gas exploration, undertake commercial production of Qil and Gas and build subsquent
infrastructure for distribution, operations and management, through: i) enhanced Capacity Building for the
oil & gas sector, ii) increased monitoring Upstream petroleum activities and iii) the development and
implementation of a communication strategy for oil & gas in the country

NDP Objective 3:
Empower artisanal and small scale miners and scale up regulation of the mineral sub sector and increase
licensing to generate NTR collections and promote exports.

(iii) Medium Term Sector Policy Objectives
The sector objectives which guide medium term outputs and resource allocations are:

(i) to meet the energy needs of Uganda's population for social and economic development in an
environmentally sustainable manner

(ii) to develop the Petroleum and Mineral sectors for them to contribute significantly to sustainable
national economic and social growth; and

(iv) Summary of Sector Performance
The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Increased access to affordable modern sources of energy through enhanced generation
capacity and distribution

Progress on large hydro power projects: electricity generation capacity is currently at 603MW (Thermal and
Hydro)

(i) Construction works for the Bujagali Hydropower dam, power house and the associated transmission line
is getting close to completion. The first turbine of 50 MW will be commissioned in October 2011 and full
commissioning of the 250 MW plant will be in April 2012.

(ii) Karuma Hydropower Project (600MW): A detailed feasibility study and engineering designs have been
concluded. The procurement process to acquire a contractor to undertake construction has started. The
hydropower plant will be constructed using resources from the Energy Fund as a Public project.
Construction is expected to start in the FY 2011/12.

(iii) Isimba Hydropower Project (100 MW): A detailed feasibility study and engineering designs is being
undertaken and is expected to be completed in June 2011. It has an estimated capacity of 120 MW. This
project will be developed in partnership with the private sector.

(iv) Ayago Hydropower Project (600MW): The pre-feasibility studies were completed and a detailed
feasibility study and engineering designs will now be undertaken before project development commences.

Renewable Energy Projects: The projects under development include: Buseruka Min hydro (10 MW),
Ishasha Mini hydro (6.5MW) and Nyagak Mini hydro (3.3 MW).
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Rural Electrification: As a result of implementing the rural electrification programme access to electricity
has increased from 1% to 6% with the national coverage rising to 12%. Rural Electrification schemes are at
various stages of construction (about 1800km)

Energy Efficiency (EE): The major activities undertaken include the distribution of 800,000 energy saving
lamps that resulted in a saving of 30MW during peak hours; and over 750,000 household and 800
institutional improved energy saving stoves have been disseminated leading to reduction in fuel wood use,
thus preserving the environment.

Outcome 2: Well managed and safeguarded mineral resources for production and exports

Geological mapping and mineral assessment of the area south of 1 degree was completed. These include
Kigezi, Ankole, South Buganda, Busoga, Bukedi and Tooro regions. Preliminary geological maps of the
area north of 1 degree were produced. Based on existing maps and reports combined with remote sensing,
interpretation has been compiled at 1:500,000, 1:250,000 and 1:100,000 scales. They include Acholi,
Lango, West Nile, Bunyoro and North Buganda region. The survey is expected to be concluded by June
2012. The sector acquired airborne geophysical survey data acquired through aerial survey. These are
available to exploration companies. This is in addition to available reading materials packaged and
exhibited as promotional brochures / flyers.

The target areas identified for detailed mineral commodity assessments for their potentials are: Kafunzo for
Nickel-Copper-Cobalt in Ntungamo; Mayuge iron ores, Mayuge; Bukusu carbonatite complex for rare earth
elements, Mt. Elgon zone; Murchison Project for nickel bearing ultramafic intrusion; lganga circular
magnetic anomalies for Nickel-Copper-Platinum-Chronium in mafic intrusions; Kitaka, gold and base
metals in Kamwenge; Kaliro-Kamuli-lvukulu, confirm Archaean greenstone belt extension for gold,
Busoga region; Aloi-Aboke for gold and base metals, Lango region; Kamuli-lganga, possible potential for
kimberlite intrusions (diamond) in the Archaen craton, Busoga region; Nyabushenyi for Lithium,
Ntungamo; Limestone potential of the Crater Lakes area, Bushenyi; Pakwach for diatomite, Nebbi; and
Dimension stone in Mubende.

A total 609 licenses and certificates were operational as at 31st December, 2010. Of these, 104 Prospecting
Licenses (PL), 395 Exploration Licenses (EL), 59 Location Licenses (LL), 23 Mining Leases, and 28
Mineral Dealers’ License (MDL).

The generated non-tax revenue amounted to Ushs 3.631 billion accrued from royalties, mineral license fees
and sale of publication and geophysical data. Royalties contributed to Ushs 2.795 billion.
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Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable
development

Capacity Building: Significant effort to build capacity in the sector through formal and industrial training
has been registered. Government has to date retained and trained about 27 staff in Petroleum Exploration
and Production Department (PEPD) to Masters Degree and 26 staff to diploma and postgraduate diploma
level in petroleum fields. A significant number of staff is undergoing training in specialized petroleum
courses in reputable universities abroad.

Government started training of specialized programs in the oil and gas industry through establishment of
training institutions. About 103 students are admitted to Makerere University to undertake a Bachelors
degree in Petroleum Geosciences which started in 2009. Kigumba Petroleum Institute which was
commissioned in 2010 to develop the necessary technical skills in the sector is offering certificates and
diplomas to 28 Ugandans.

In order for Government to participate in and monitor development and production phases it has, under the
support from the Norwegian Supported Project to Strengthen the State Petroleum Administration, held a
number of workshops in the areas of data management, regulatory framework formulation, development and
refining.

Government procured for the sector highly specialized Information Technology (IT) hardware and software
and other goods and services to enhance delivery of results. These include Geographical Information
System (GIS) for map production, and Geosoft, Geographix & Petrel software to facilitate in the resource
assessment.

Licensing and Exploration: Due to systematic effort on promotion in the sector, five out of the 10
Exploration Areas (EA) in the Albertine Graben have been licensed to international oil companies, to date.
These are: EAL, 2, 3A, 4B&5. The remaining unlicensed areas are receiving remarkable interest from the
oil companies. Licensing in the country is currently suspended pending enactment of a new law which will
provide for a competitive bidding mechanism for acreages.

In Exploration Area 4B, Dominion Petroleum completed the drilling of Ngaji-1,the first exploration well in
Lake Edward. The well was not a discovery and it was plugged and abandoned. The company is evaluating
the findings in the Ngaji-1 well plus the earlier acquired seismic data, in preparation to acquire more
seismic data in the area. Drilling Operations: Seven (7) appraisal wells Ngiri-2, Mpyo-1, Kigogole-2,
Kigogole-4, Kigogole-5, Nsoga-5 and one (1) exploration well Ngaji-1 were drilled all these wells except
for Ngaji-1 encountered hydrocarbons. A cumulative total of 48 wells have so far been drilled in the
country and 44 out of these have encountered hydrocarbons, hence maintaining a very high (91%) technical
success rate.

Approximately 8000 Kms of Two-dimension (2D) and 1500 Sq Kms of Three-dimension (3D) seismic data
have been acquired by licensed oil companies in their effort to understand the hydrocarbon potential of the
Albertine Graben.

A total of 51 exploration and appraisal wells have so far been drilled in the country to date. Out of these, 46
wells have encountered oil and/ or gas.

Through the appraisal of the discoveries made in about 35% of the prospective area, 2.5 billion barrels of
oil equivalent is estimated to be in place in the country with a recovery factor estimated to be more than
25%. This resource base, can support production and refining of over 120,000 barrels of oil per day (bopd).

Legal and Regulatory Framework: Government, through a consultative process, formulated the National
Oil and Gas Policy for Uganda in February 2008. The policy goal is to use the country’s oil and gas
resources to contribute to early achievement of poverty eradication and creating lasting value to society. In
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its implementation, Government is drafting legislations for Resource, Revenue and Environmental
management, implementing a communication strategy to bridge the information gap between the sector and
general public, developing the national content to ensure optimal participation in the sector, among others.
In line with the policy, an appropriate institutional framework is being developed with a view to create
institutions each responsible for Policy Setting, Regulation and Business interests.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Increased access to affordable modern sources of energy through enhanced
generation capacity and distribution

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
Percentage of the population accessing other 0.44 (2009) 0.5 1 (2015)

sources of energy (eg solar energy)

Percentage of the population accessing other 500MW (2008) 800MW (2011)

sources of energy (biomass, solar)

Percentage of the population accessing electricity 10 (2009) 12 14 (2015)

Average number of MW Load Shedded at peak 20 (2009) 0 0 (2015)

hours per Quarterly

Performance for the first half of the 2011/12 financial year

Development of the Bujagali Hydropower Project: Construction works for the dam, power house and the
associated transmission line is getting close to completion. The first turbine of 50 MW will be
commissioned in October 2011 and full commissioning of the 250 MW plant will be in April 2012. This
will displace expensive thermal plants that were brought in on an emergency basis.

Karuma Hydropower Project (600MW): A detailed feasibility study and engineering designs have been
concluded. The procurement process to acquire a contractor to undertake construction has started. The
hydropower plant will be constructed using resources from the Energy Fund as a Public project.
Construction is expected to start in the FY 2011/12.

Isimba Hydropower Project (100 MW): A detailed feasibility study and engineering designs is being
undertaken and is expected to be completed in June 2011. It has an estimated capacity of 120 MW. This
project will be developed in partnership with the private sector.

Ayago Hydropower Project (600MW): The pre-feasibility studies were completed and a detailed feasibility
study and engineering designs will now be undertaken before project development commences.

Hydropower Development Master Plan: A draft Hydropower Development Master Plan study has been
presented to key stakeholders. The study is targeting sites above 50MW mainly along the River Nile. The
objective of the Study is to prepare a Hydropower Development Master Plan that is in line with the long
term power and transmission development plan. It aims to prioritize potential hydropower sites basing on
technical, environmental, economical and financial aspects; to prepare preliminary designs thereof; and to
build government capacity in this field.

Renewable Energy Projects: Renewable Energy Projects: Mpanga mini hydro was commissioned on 10th
Feb 2011 and is generating 18 MW. Other projects under development include: Buseruka Mini hydro (10
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MW), Ishasha Mini hydro (6.5MW) and Nyagak Mini hydro (3.3 MW).

The construction of other projects like: - Feasibility studies for Kikagati (10 MW) were completed and
construction is to start in July 2011, detailed feasibility studies for Olewa were completed, and procurement
of a contractor for the rehabilitation of Maziba (1MW) has been started. While Muzizi (20 MW) will
commence after studies and other modalities have been finalized.

Rural Electrification (RE) Programme. The Program to increase access to modern energy services through
rural electrification has been implemented since 2001. The main targets for rural electrification are district
headquarters, production areas and communities which create nuclei for rural social and economic
transformation. As a result of implementing the rural electrification programme access to electricity has
increased from 1% to 6% with the national coverage rising to 12%.

Energy Efficiency (EE) Programmes: The major activities which have been undertaken under this measure
are:

i) Distribution of 800,000 energy saving lamps that resulted in a saving of 30MW during peak hours.

ii) Energy Auditing has been conducted to establish areas of energy efficiency improvements in a number
industries, commercial buildings and public institutions. From the findings of the energy audits investments,
in energy efficient equipment is done to reduce energy waste and improve efficiency in energy usage.

iii) Over 750,000 household and 800 institutional improved energy saving stoves have been disseminated
leading to reduction in fuel wood use, thus preserving the environment.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

. 2011/12 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0301 Energy Planning,Management & Infrastructure Dev't

Output: 030102 Energy Efficiency Promotion
Description of Outputs: Reduction of deforestation rate  Disseminated 7,000 improved Disseminated 40,000 improved
through dissemination of 50,000 stoves and an additional 32 household stoves
improved stoves. Institutional stoves done
Performance Indicators:
No. of improved stoves 50000 13500 40000
disseminated to households
Percentage of Energy Losses27 27 27
in the distribution network
Percentage of Audited 50 50 50
Institutions implementing
Energy efficiency
recommendations
Output Cost (UShs bn): 1.699 9.056 3.657
Output: 030103 Renewable Energy Promotion
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Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

2011/12

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

Renewable Energy projects
under development (Kikagati,
Nyagak I11, Buseruka, Muzizi,
Maziba, and Nyamwamba

Description of Outputs:

Disseminate 130 institutional
stoves, monitor development of
5 minihydros and 6,000 solar
PVs disseminated.

Performance Indicators:

Status of  Kikaagate Energy 2. Enviromental and Social

Project Impact Studies( ESIA)
Status of  Ishasha energy 6. Construction
project

Number of Solar systems 6000

installed

No. of Renewable Energy 5
projects under development

Status of Nyagak Energy 6. Construction

Project
Status of Buseru Energy construction
Project

Output Cost (UShs bn): 4.459

Output:030104
Description of Outputs:

Increased Rural Electrification

Rural Electrification schemes
extended to district headquaters

Performance Indicators:

Number of District 5
Headquaters electrified

Distance in KM of Rural 120
Electrification schemes

covered with Government

support
Output Cost (UShs bn): 16.398

Spending and Outputs
Achieved by End Dec

Two (2) Renewable Energy
projects that are still under
development i.e. Buseruka and
Nyagak I. Maziba contractor is
being hired.

Disseminated 32 institutional

stoves, and 1155 solar PVs to
the previous ones.

1155

1.239

Continued with the Rural
Electrification schemes to
extend power to five (5) district
headquaters which were at
different final stages

150

14.883

2012/13

Proposed Budget and
Planned Outputs

Nyagak Il and Maziba
construction to be undertaken.

Muzizi feasibility study to be
completed.

Nyamwamba: IA and PPA
construction to commence

Solar PV Systems in 7,000
household installed Solar
Energy Packages in 160 Health
Centers. 15 Water pump

6. Construction

6. Construction

7000

7. Commissioning
Commissioning

11.991

Continued to implement Rural
Electrification schemes to
extend power to district
headquarters and rural growth
centres.

700

48.248

Output: 030152

Description of Outputs: Construction of 30 MW of

thermal to be undertaken.

Output Cost (UShs bn): 328.337

Vote Function:0302 Large Hydro power infrastructure
Output: 030280

Thermal and Small Hydro Power Generation (UETCL)

Extended Well Testing (EWT)
at Kabaale was completed,
Preparations for the
Construction of 30 MW
Thermal Plant at Kabaale in
Hoima still in progress

263.666

Large Hydro Power Infrastructure

Commence construction of the
thermal power plant at Kabaale

152.289
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Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and distribution

2011/12

Vote, Vote Function

Approved Budget and
Key Output

Planned outputs

50 percent of the claimants
compensated and 50 percent
land freed up for contractors.

Description of Outputs:

Performance Indicators:

Percentage of land claimants25
under r Resettlement Action
Plan (RAP) paid

Output Cost (UShs bn): 828.600

* Excludes taxes and arrears

2012/13 Planned Outputs

Spending and Outputs
Achieved by End Dec

Procurement of a RAP
implimentation consultant was
underway since the report was
approved by the Chief Govt
Valuer.

82.900

2012/13
Proposed Budget and

Planned Outputs

70 percent of the claimants
compensated for Karuma and 70
percent land freed up for
contractors.

70

1,019.468

(i) Completion of construction and commissioning of the Bujagali Hydro power project (250MW);
(i) Commencement of construction of Karuma Hydropower Project (600MW underataken;

(iii) Commencement of construction of Isimba hydro power project (L00MW) undertaken;

(iv) Ayago (North & South) Hydropower Project full feasibility studies undertaken;

(v) One (1) Renewable Energy Projects commissioned:;
(vi) At least 180 schemes under the Rural Electrication Programme completed; and

(vii) Energy Efficiency (EE) investments in streelighting undertaken and training in Energy Audits carried

out.

Medium Term Plans

(i) Construction of Karuma Hydropower Project (600MW) completed;
(ii) Construction of Isimba hydro power project (100MW) completed,;
(iii) Commence the construction of Ayago (North & South) Hydropower Project;.
(iv) Hydropower Development Master Plan under implementation; and

(v) implement at least 400 schemes under Rural Electrication Programme.

Actions to Improve Outcome Performance

Government will continue implementing key priority projects in the Energy Sector specifically increasing
the generation capacity and transmission infrastructure; and also increase/improve access to modern energy
services through Rural Electrification and Renewable Energy development.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and

distribution

2011/12 Planned Actions: 2011/12 Actions by Dec:

2012/13 Planned Actions:

MT Strategy:

Vote: 017 Ministry of Energy and Mineral Development

Vote Function: 0301 Energy Planning,Management & Infrastructure Dev't

Construction of new power UMEME has started on the
transmission and distribution
infrastructure, and continued
refurblishment of the existing
transmission and distribution
infrastructure (i.e line,
transformer and substaion

upgrade)

network especially around
Kampala and continued
monitoring of measures put
forward on energy loss
reduction

refurblishement of the existing

Refurblishment of the
transmission and distribution
infrastructure (i.e line,
transformer and substaion
upgrade)

Refurblishment of the
transmission and distribution
infrastructure (i.e line,
transformer and substaion
upgrade)
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Sector Outcome 1: Increased access to affordable modern sources of energy through enhanced generation capacity and

distribution
2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:
Develop standard power The option of using the Oil Develop more cheaper sources Develop more cheaper sources
purchase agreements that and Gas resources from the of power and increase their of power and increase their
provide competitive feed-in planned extended well tests to  mix in power generation mix in power generation
tariffs for private sector generate electricity was
participation in the sector considered
Vote Function: 0302 Large Hydro power infrastructure
Undertake the development of  Feasibilty study for Karuma 50 percent of the claimants 50 percent of the claimants
Karuma (600MW) and Isimba compensated and 50 percent compensated and 50 percent

(140MW) in Progress which land freed up for contractors.  land freed up for contractors.
will lead to the proper deisgn
and construction of the dams
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(ii) Outcome 2: Well managed and safeguarded mineral resources for production and exports

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Well managed and safeguarded mineral resources for production and exports

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
Value of Non Tax Revenue (NTR) earned per year 3.62 (2009) 5.0 6.0 (2015)

in mineral production and exportation (Ushs bn)

% coverage of Geo scientific data for the whole 90 (2009) 99 100 (2015)

country acquired (Geological and Geophysical

mapping)

Performance for the first half of the 2011/12 financial year
The following outputs were undertaken:-

(i) Provided basic geo-scientific information for the development of the mineral sector;

(ii) Promoted optimal use of minerals and mineral trade for social improvement of the people;

(iii) Provided technical services in the field of geosciences to guide national planning and development;
(iv) Ensured best mining practices and accountability;

(v) Promoted mineral value addition and trade to increase revenues;

(vi) Promoted the gazetting of geosites and geoparks;

(vii) Put in place an earthquake adminstration policy, expanded the network of operation centres, designed
an earthquake disaster management plan, and equiped the research laboratories

(viii) Institutional Capacity for the Mineral sector.

Licensing of exploration and mining: During 2010, 123 Prospecting Licenses, 133 Exploration Licenses, 18
loca tion Licenses, 2 Mining Leases (ML), 51 Mineral Dealers’ Licenses ( MDL), and 1 Goldsmith’s
Licenses (GL) were granted. This is attributed to the dissemination of the results of the airborne
geophysical survey.

Non-Tax Revenue (NTR): In 2010, Government realized revenue to the tune of Ushs 3.631 billion as NTR
accruing from royalties, mineral license fees. Royalties alone contributed Ushs 2.795 billion of the total
revenue generated shared or to be shared at a rate of 80% for Central Government, 17% for Local
Governments of mining districts and 3% to the lawful landowner. It is worthwhile noting that the major
contributors to the revenue earned in 2010 were Tororo Cement Ltd, Hima Cement Ltd and Kasese Cobalt
Company Ltd.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*
Outcome 2: Well managed and safeguarded mineral resources for production and exports

. 2011/12 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0305 Mineral Exploration, Development & Production
Output: 030502 Institutional capacity for the mineral sector
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Outcome 2: Well managed and safeguarded mineral resources for production and exports

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

Number of MEMD staff
trained in the geosciences
fields

Number of mineral artisans
and small scale miners trained

Output Cost (UShs bn):

Output: 030503
Description of Outputs:

Performance Indicators:

Number of geological maps
produced and disseminated

Status of exploration and
mining on Muko Iron ore
project

Status of development of
Sukulu phosphates project

Output Cost (UShs bn):

Output: 030505
Description of Outputs:

Performance Indicators:
Number of mining site
inspections conducted
Number of mineral licenses
granted

Output Cost (UShs bn):

2011/12

Approved Budget and
Planned outputs

40 additional staff trained as
geologists, geochemists,
geophysicists, mining engineers,
mine inspectors, laboratory and
geo-technicians

200 mineral artisans and small
scale miners trained.

Build capacity of small scale
miners in value addition.

20

600

0.332

Fifty (50) geological reports
produced.

200

10

5

0.640

Licencing and inspection

300 mineral licenses (i.e.
prospecting, exploration,
retention, goldsmith, blaster
certificates, location, mining
leases, mineral dealers) granted

Twelve (12) mine sites
inspected.

12
500

0.080

Spending and Outputs
Achieved by End Dec

Five (5) staff still training, 10
staff training in short term
courses
56 mineral artisans and small
scale miners trained.

- Three (3) worksops for
training small scale miners in

Kabale, Kisoro and Karamoja.

206

0.125

10 geological reports produced
and 10 geological maps
produced

70

30

10

0.152

79 mineral licenses (i.e.
prospecting, exploration,
retention, goldsmith, blaster
certificates, location, mining
leases, mineral dealers)
granted,and cummulatively 184
for two quarters

- Two (2) inspections done

289

0.023

2012/13
Proposed Budget and

Planned Outputs

One (1) workshop to review
legal framework drafting new
laws in the subsector.Train of
Two staff in legal and and
management best practices
Two (2) staff participate in
sector investment promotion.

20

300

2.755

Mineral Exploration, development, production and value-addition promoted

Geological, geophysical,
geochemical surveys of Sheet
Kawoko (79/1) and Lukaya
(79/2) and follow up 16 mineral
targets. Promotion of Karamoja
Airborne surveys. And
Geothermal development,
upgrading installation of
earthquake monitoring network.

250

50

25

16.231

Twelve (12) inspections to
mining areas.

Mineral exploration and mining
areas monitored

300 mineral rights issued and
NTR collected.

12
300

1.661
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* Excludes taxes and arrears

2012/13 Planned Outputs
Mineral Exploration, Development & Production: The following outputs will be undertaken:-

(i) Provide basic geo-scientific information for the development of the mineral sector.

(ii) Promote optimal use of minerals and mineral trade for social improvement of the people.

(iii) Provide technical services in the field of geosciences to guide national planning and development.
(iv) Ensure best mining practices and accountability.

(v) Promote mineral value addition and trade to increase revenues.

(vi) Promote the gazetting of geosites and geoparks.

(vii) Put in place an earthquake adminstration policy, expand the network of operation centres, design an
earthquake disaster management plan, and equiping the research laboratories

(viii) Institutional Capacity for the Mineral sector.

Medium Term Plans

(i) Provide basic geo-scientific information for the development of the mineral sector.

(ii) Promote optimal use of minerals and mineral trade for social improvement of the people.

(iii) Provide technical services in the field of geosciences to guide national planning and development.
(iv) Ensure best mining practices and accountability.

(v) Promote mineral value addition and trade to increase revenues.

(vi) Promote the gazetting of geosites and geoparks.

(vii) Put in place an earthquake adminstration policy, expand the network of operation centres, design an
earthquake disaster management plan, and equiping the research laboratories

(viii) Institutional Capacity for the Mineral sector.

Actions to Improve Outcome Performance

Government will continue to acquire, process and disseminate geo-information as well as aggressively
sensitize the public on the key area of sustainable mineral exploitation. Establishment of reliable
information systems to process, analyze, preserve, and retrieve real-time dissemination of the geo-
information is also essential. The use of internet/intranet and dissemination of geo-information via web is
the way to go. In addition, establishment of regional offices and staffing will be implemented so as services
are brought nearer to the people. More training of staff to Masters Degree level will continue.

The sector has requested MoFPED to put in place Appropriation-in-Aid to boost Non Tax Revenue
collection.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Well managed and safeguarded mineral resources for production and exports
2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Vote: 017 Ministry of Energy and Mineral Development
Vote Function: 0305 Mineral Exploration, Development & Production

Sensitisation of local Sensitisation of local Involved the private sector Sensitisation of local
communities and land owners  communities and land owners  developers, local leadersand ~ communities and land owners
on the benefits of the on the benefits of the intended  land owners in a dialogue to on the benefits of the intended
intended projects projects ease access projects

Present a case for the option Presented a case for additional Retain 30% of NTR from Identify sustainable sources of
of retaining part of the funding with the MoFPED. mineral sector as appropriation revenue through packaging of
revenue from the non tax in aid to fund the shortfall development projects.

revenue generated by the

Ministry.
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(iii) Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for
sustainable development

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
Oil and Gas Production (Number of barrels per day). 0 (2009) 4000 4000 (2016)

Number of oil wells successfully drilled and 10 (2009) 14 5 (2011)

appraised.

Amount of oil and gas discovered(barrels of oil 2.0 (2009) 2.2 2.5 (2015)

equivalent)

Amount of oil and gas discovered 0 0

Performance for the first half of the 2011/12 financial year

Petroleum Exploration and Production Development: Government continued to support efforts to promote
petroleum exploration in Uganda. Investment in this sector by December 2010 was in the order of US$ 1.5
billion and is expected to increase when the development and production phases commence. To date, five
out of the ten exploration areas in the Albertine Graben are licensed to various companies.

Seismic and drilling operations: Tullow Oil, the licensee of Exploration Area (EA) 2 continued to appraise
fields discovered in EA 2 through appraisal drilling and carried out 2D and 3D seismic surveys in the area,
with a view of properly defining the discoveries in this area and also aid in the planning for production of
crude oil. In Exploration Area 5, Neptune Petroleum (U) Ltd contracted ArkeX of UK to acquire 8,411
flight line km of aerial gravity gradiometry (FTG) and magnetic data. Interpretation of the FTG data was
undertaken. In Exploration Area 4B, Dominion Petroleum completed the drilling of Ngaji-1, the first
exploration well in Lake Edward. The well was not a discovery and it was plugged and abandoned. The
company is evaluating the findings in Ngaji-1 well plus the earlier acquired seismic data in preparation to
acquire more seismic data in the area.

Drilling operations: Seven (7) appraisal wells Ngiri-2, Mpyo-1, Kigogole-2, Kigogole-4, Kigogole-5, Nsoga-
5 and one (1) exploration well Ngaji-1 were drilled. All these wells except for Ngaji-1 encountered
hydrocarbons. A cumulative total of 48 wells have so far been drilled in the country and 44 out of these

have encountered hydrocarbons, hence maintaining a very high (91%) technical success rate. The country’s
petroleum potential continued to be promoted and more companies continued to express interest in

acquiring petroleum exploration acreage in the country.

Drafting the new Petroleum Bill continued and a number of stakeholder consultations on the draft Bill were
undertaken.

On Capacity Building in the Oil and Gas sector, five members of staff commenced MSc. Petroleum studies
in the disciplines of Geochemistry, Geoscience and Engineering at various universities abroad. The work on
creation of Petroleum Institutions continued.

Government continued its role of monitoring oil companies’ activities in the respective licensed
areas/blocks. Two appraisal wells in EA 2 were successfully drilled while seismic data was acquired in EA
1 and EA 2A.

On petroleum refining, Government continued to review the feasibility study report with the view of
beginning preparations for promotional meetings for the refinery.

On early production program, preparations for the development of the Nzizi-gas power project continued
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On the Communication Strategy for the Oil and Gas sector in the country, radio talk shows and
familiarization visits to the exploration areas continued to be undertaken by the Ministry officials.
Consultancy to implement the communication strategy continued while workshops on petroleum operations
between Government and the Civil Society Organizations were held.

The 1st phase of the construction of the Petroleum Data Centre, office accommodation and Core Store was
completed.

Petroleum Supply, Infrastructure & Regulation: The Petroleum supply subsector went through a relatively
smooth year in 2010 save for the month of September 2010 when erratic supplies of petrol were
experienced. Crude oil prices fluctuated between US$68 and US$91 per barrel; while the local pump prices
fluctuated between Ushs. 2,990 and Ushs. 2,350 for petrol, Ushs. 1,800 and Ushs. 2,050 for kerosene and
Ushs. 2,100 and Ushs 2,400 for diesel respectively. No serious petroleum shortages were experienced in the
country. Consumption henceforth increased by 9% from 1,114 million litres in 2009 to 1,209 million litres.

Licensing: In line with the Petroleum Supply (General) Regulations, 2009 which aim at streamlining the
downstream petroleum sub-sector, Government issued new guidelines for licensing of operators in the
sector. The guidelines require that all operators comply with Health, Safety and Environmental regulations.
During the reporting period, four (4) new companies were issued with petroleum operating licenses under
the Petroleum Supply (General) Regulations, 2009. Streamlining of operators in the subsector is slated for
completion by December 2011.

Strategic Fuel Reserves: The Jinja Storage Tanks (JST) with a capacity of 30 million litres exists to hold
national strategic fuel reserves. With a view of streamlining operations, the Ministry of Energy and Mineral
Development is in process of implementing a Public-Private Partnership arrangement for its revamping,
restocking and operation. Plans are in place to integrate JST into the Kenya — Uganda oil pipeline system.
In the medium to long term, four (4) storage facilities will be built in Nakasongola, Gulu, Mbale and Kasese
for better service delivery. Once a petroleum refinery is established in the country, this issue of strategic
fuel reserves shall be even more comprehensively dealt with.

Kenya-Uganda Qil Pipeline Extension: Government is still committed to develop the Kenya — Uganda oil
pipeline despite the challenges experienced in both countries of land acquisition and the need to redesign
the infrastructure to cater for the future export of petroleum products from Uganda. The Project Agreements
have been revised to include the aspect of reverse flow, considering the value addition policy for Uganda to
set up a petroleum refinery for processing her crude oil discoveries. The pipeline developer is to take the
Final Investment Decision once the Agreements are cleared by the two country’s attorney offices. This
process will lead to compensation of the project affected persons and thereafter construction works will
commence.

Quality and Standards Monitoring: The Government continued with the fuel marking and quality
monitoring program. The program promotes quality assurance and protects the market by ensuring that
smuggled and transit products are not sold in the country. The non-compliance level has reduced from 29%
in 2009 to 4.2% in 2010. This implies that there has been a tremendous improvement in the quality of fuel
sold in the country and reduction in tax invasion. This challenge is a continuous one and therefore the
program will be further strengthened. In addition, the process to develop petroleum standards has been
initiated jointly between the Ministry of Energy and Mineral Development and Uganda National Bureau of
Standards. This will further enhance the process of ensuring compliance of petroleum products and
facilities to established quality requirements and codes of practice.

During the same period the 2nd Technical Petroleum Committee (TPC) was nominated following the end of
the 1st Committee’s term of office. TPC is an advisory body to the Minister on policy matters related to
downstream petroleum sub-sector and is provided for in the Petroleum Supply Act, 2003.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development
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2011/12
Spending and Outputs

Achieved by End Dec

Vote, Vote Function
Key Output

Approved Budget and
Planned outputs

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0303 Petroleum Exploration, Development & Production
Output: 030303 Capacity Building for the oil & gas sector
Description of Outputs: Three more staff to commence  Seven (7) members of staff
M.Sc. Studies; continued with their masters
degrees in various science
New Petroleum institutions in ~ fields.
place, up and running.
Creation of new petroleum
institutions in progress and
awaiting the new laws.

Performance Indicators:

Status on creation of the 100 30
Petroleum Directorate, the

Petroleum Authority and

National Oil Company

Number of staff trained 3 7
Output Cost (UShs bn): 6.238 1.641

Output: 030304
Description of Outputs:

Monitoring Upstream petroleum activities

More exploration and appraisal Four (4) appraisal wells were
wells to be drilled and successfully drilled in EAL.
additional seismic data to be
acquired in EA1, EA2, EA4B
and EAS.

Extended Well Testing (EWT)
was completed at Kigogole-1
and Kigogole-3 in EA2 for
Production of energy from the  thermal power.
Nzizi gas project and EWT.

Acquisition of 314 sq km of 3D

seismic data in EA2 to be

completced.

Performance Indicators:

Number of line (km) of 800 311
seismic data acquired.

% of petroleum exploration 100 100
programmes monitored

Number of wells drilled 10 4

Output Cost (UShs bn): 2.768 0.468

Output: 030305

2012/13

Proposed Budget and
Planned Outputs

Six (6) members of staff will
commenced MSc. Studies in
Petroleum Geoscience,
Engineering and Refinery
Design.

100

6
5.859

Monitoring drilling of
exploration wells in EA4B and
EAS.

Monitor drilling of appraisal
and development wells in EA1,
EA2 and EA3A.

Monitor acquisition of more
seismic data in EA4B.
Commence government's
participation in petroleum
production.

1000
100

14
1.800

Develop and implement a communication strategy for oil & gas in the country
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Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:
Number of Exploration

2011/12

Approved Budget and
Planned outputs
Communication strategy in
place. More information on
petroleum activities
disseminated.

5

Areas and people visited and

sensitized on petroleum
exploration and production
activities

% of stakeholder
communities consulted

50

Number of workshops, radic20

talk shows, and publications

undertaken
Output Cost (UShs bn):

0.102

Spending and Outputs
Achieved by End Dec

Ministry officials interacted

2012/13

Proposed Budget and
Planned Outputs

A website on Petroleum

with the public and Civil society Exploration Development and
organizations through through a Production operations to be

total of twenty one (21)
sensitization workshops and
Stakeholders' Forum, radio talk
shows held Nwoya, Buliisa,
Kiryandongo, Nebbi, Kibaale
and Kampala.

40

21

0.013

maintained.

Twelve (12) radio talk shows to
be held in Kla and towns within
the Albertine Graben.

Continue to dialogue with
CSOs, the media and other
stakeholders.

50

30

0.640

Output:030380
Description of Outputs:

Performance Indicators:
Status of land acquisition

Oil Refinery Construction
Land for refinery and related
infrastrucuture identified and
acquired.

Legal and regulatory framework
for oil refining and related
infrastructure.

Capacity building and training
in refinery development

3. RAP studies

foor oil refinery infrastructure

Status of | oil refinery
development

2. Enviromental and Social
Impact Studies( ESIA)

Status of compensation for 3. RAP studies

land claimants under
Resettlement Action Plan
(RAP)

Status of Environmental

20

Impact Assesment completed

Output Cost (UShs bn):

14.858

Land for refinery and related
infrastructure identified and the
boundary drawn.

The procurement for
Environment consultant
commenced (now about 30%).
Procurement of RAP consultant
was underway.

Two staff sent for training

30

7.905

Vote Function:0304 Petroleum Supply, Infrastructure and Regulation
Management and Monitoring of petroleum supply Industry

Output: 030402

Land for refinery and supporting
infrastructure acquired.

FEED commenced

Transaction advisory services
commenced.

Logistics Assessment study
undertaken.

Baseline survey for
environmental impact concluded.

4. RAP Implementation
6. Front End Enginering

Designs ( FEED)
4. RAP Implementation

100

13.515
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Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development

Vote, Vote Function
Key Output

Description of Outputs:

2011/12

Approved Budget and
Planned outputs
- Petroleum supply market
operations monitored.

Spending and Outputs
Achieved by End Dec

- Ten Operating licenses and 3
Construction Permits issued.

2012/13

Proposed Budget and
Planned Outputs

- Petroleum supply market
operations monitored.

- 24 audits and14 EIA reports
reviewed

-Quarterly report on petroleum
products quality produced.

- 2451 samples analysed 2340
passed

- Fuel marking supervised and
program reports in place

- Petroleum standards enforced, - Petroleum standards enforced,

- Compliance with applications
for new applicants evalauted.

- Compliance with applications
for new applicants evalauted.

Performance Indicators:

% of petroleum facilities 100 25 100
monitored conforming to

standards

Herfindahl Index (HI) of 0.1 0.13 0.1
market Competitiveness
Output Cost (UShs bn): 0.427 0.135 0.441

Output: 030405
Description of Outputs:

Development of Petroleum Refinery and Processing
salaries of staff dully paid

Output Cost (UShs bn): 0.013 0.006 0.013
Output: 030406 Kenya - Uganda - Rwanda Oil pipelines
Description of Outputs: Project activities coordinated Still awaiting Allocation of

Funds to compensate the

Project Affected Persons(PAPS)
Output Cost (UShs bn): 0.057 0.020 0.057

* Excludes taxes and arrears

2012/13 Planned Outputs

The sector will continue to implement the National Oil and Gas Policy by undertaking the following
activities: -

(i) Promote the Country's petroleum potential and prepare a licensing round;

(ii) Coordinate the formulation of a new petroleum bill;

(iii) Buid Capacity of the Oil and Gas sector through formal and informal training;

(iv) Monitor the exploration for oil and gas together with appraisal of the discovered oil and gas fields;
(v) Define and implement the National Content in the Qil and Gas Sector;

(vi) Development and Implementation of a Communication strategy for the Oil and Gas Sector; and
(vii) Participate in Regional initiatives.

Petroleum Supply, Infrastructure & Regulation: The following outputs will be undertaken:-

(i) Develop Petroleum facility standards and product specification;

(if) Monitor the petroleum supply Industry;

(iii) Maintain the National Petroleum Information System;

(iv) Enforce Operational Standards and carry out laboratory testing of petroleum products;

(v) Coordinate the development of Petroleum Refinery and Processing; and

(vi) Commence the construction of the Kenya - Ugandaoil pipeline and undertake the feasibility study for
the Uganda - Rwanda Qil pipeline.

Medium Term Plans
Petroleum Exploration, Development and Production:
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The sector will continue to implement the oil and gas policy over the medium term, this will involve
undertaking the following:-

(i) Promote the Country's petroleum potential and licensing;

(ii) Coordinate the implementation of the oil and gas regulations in the sector;

(iii) Build Capacity of the Oil and Gas sector;

(iv) Monitor the Upstream petroleum activities;

(v) Develop and Implement a Communication strategy for the Oil and Gas Sector in the country; and
(vi) Participate in Regional initiatives.

Petroleum Supply, Infrastructure & Regulation

(i) Update the downstream Petroleum Policy, and Regulation;

(ii) Monitor the petroleum supply Industry for compliance;

(iii) Maintenance of National Petroleum Information System;

(iv) Operational Standards and laboratory testing of petroleum products;
(v) Development of Petroleum Refinery and Processing;

(vi) Kenya - Uganda - Rwanda Oil pipelines commissioned; and

(vii) Strategic National Petroleum Reserves developed.

Actions to Improve Outcome Performance

The sector commenced fresh registration of all petroleum installations and operations and the response is
good. We are now finalizing the procurement process for refurbishing and restocking of Jinja Storage
Tanks. The sector has enhanced monitoring the industry under the Fuel Marking and Quality Control
Programme. In addition, the sector is enforcing the legal requirement that all Oil Marketing Companies
should maintain stocks of 10 days as operating reserve on their part. These have worked well to stabilize
the supply of products.

The Oil Pipeline still faces a challenge of acquiring land for wayleaves and we are discussing with the
investor, TAMOIL, to have them take over the funding of land acquisition on a carried-interest basis.

Table S2.4: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development
2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Vote: 017 Ministry of Energy and Mineral Development
Vote Function: 03 03 Petroleum Exploration, Development & Production

Continued strengthening of Six technical Staff Six technical staff commence  Continued strengthening of the
the institutional capacity; undertaking M.Sc. Degrees in  MSc. Programs in Petroleum institutional capacity

three more technical staff to Petroleum studies. Studies and other strategic

commence M.Sc. Degrees in training programs undertaken.

Petroleum studies. Implemetantion of the

National participation and
local content strategy by both
Government and oil
companies commenced.

New Petroleum Law in place.  Drafting of oil and gas Development of the attendant ~ Continue the implementation
Resource Management and regulations and guidelines. of the oil and gas policy and
Value addition bills legislations.
concluded, submitted to Revision of the Model
Cabinet, reviewed and passed.  Production Sharing Agreement
(PSA).

Vote Function: 03 04 Petroleum Supply, Infrastructure and Regulation
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Sector Outcome 3: A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development

2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Promotion of the Assessment of the cost of - Work out modalities for - Work out modalities for

development of the Kenya-  transportation through the using the southern route using the southern route

Uganda oil pipeline. southern route was considered - Develop and stock the fuel - Develop and stock the fuel
reserves and connect themto  reserves and connect them to
the pipeline network. the pipeline network.

Operationalising the JST Presented a budgetary request ~ Continued Restocking Continued Restocking

tanks through a PPP to the MoFPED for Capacity building Capacity building

arrangement, commencement  refurbishing , construction and

of the feasibility study for stocking 4regional reserves. Develop and utilise national Develop and utilise national

inland distribution and GoU also initiated a strategic reserves strategic reserves

storage of petroleum products  procurement process for PPP
arrangement to run the Jinja
Storage Tanks(JST)

(iv) Efficiency of Sector Budget Allocations

Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

(i) Allocation (Shs Bn) (if) % Sector Budget
Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Key Sector 1,205.0 1,278.6 1,476.3 1,404.1 91.3% 90.7% 85.1% 84.0%
Service Delivery 361.5 245.6 307.4 238.1 274% 17.9% 17.7% 14.2%

Table S2.5: Key Unit Costs of Services in the Sector (Shs '000)

Unit C_305_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2010/11 2011/12 2012/13 and Variations from Plan

Vote: 017 Ministry of Energy and Mineral Development
Vote Function:0301 Energy Planning,Management & Infrastructure Dev't

Cost per Mega Watt 318,827 318,827 318,827  The cost represents the energy price per MW geerated

hour (MWh) of thermal at Aggreko Mutundwe Plant priced at USD 160.78 per

generated electricity MWh, calculated at a base price of 1US = 1980UShs
(Feb 2009 prices)

Cost per kilo Watt hour 348 348 235  The cost represents the peak hour cost of electricity

(kWh) sold by the transmitted by UETCL

system operator
UETCL to the energy
distributors

Vote Function:0302 Large Hydro power infrastructure
Cost per Mega Watt of 36,744 37,907 25,000  Approved energy tariff for the power generated at the
electricity produced per Nalubaale - Kiira operated by a concessionaire
hour by a large hydro
power station

Vote Function:0305 Mineral Exploration, Development & Production

Cost per line kilometre 17,500 17,500 17,500  Total survey cost under the Sustainable Management
of aeroborne of Mineral Resources Project 2006 - 2011 of USD
geophysical data 5.005 million for 632,681 line kilometres covered;

averaged USD 7.911 per line kilometre

(v) Sector Investment Plans
Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn) (if) % Sector Budget
Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Consumption Expendture(Outputs Provided) 95.8 115.7 217.0 349.8 7.3% 84% 125% 20.9%
Grants and Subsidies (Outputs Funded) 367.9 163.1 328.4 123.2 279% 11.9% 18.9% 7.4%
Investment (Capital Purchases) 856.3 1,095.8 1,190.0 1,199.1 64.9% 79.7% 68.6% 71.7%
Grand Total 1,320.0 1,3745 11,7355 1,672.1 100.0% 100.0% 100.0% 100.0%
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Table S2.7: Major Capital Investments

Project
Vote Function Output
Ushs Thousand

Vote: 017

Vote Function: 0301

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Ministry of Energy and Mineral Development
Energy Planning,Management & Infrastructure Dev't

Project 0325 Energy for Rural Transformation 11

030177 Purchase of
Specialised
Machinery &
Equipment

Total
GoU Development
Donor Development

Project 0331 Rural Electrification

030176 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

030175 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

Procurement and Installation of
a plotter for GIS lab

Procure 2 laptops for GIS lab
Procure 2 cameras for GIS lab
Procurement and Installation of

a CFL Test Bench.

2,454,000
2,000,000
454,000

350,000
350,000
0

Two (2) field vehicles purchased

4,100,000
4,100,000
0

Project 0940 Support to Thermal Generation

030199 Arrears

Total
GoU Development
Donor Development

207,532,000
207,532,000
0

Project 1025 Karuma Interconnection Project

030172 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Vote Function: 0302
Project 1143 Isimba HPP

Feasibility study report for
Karuma Project availaible.

1,055,000
0
1,055,000

Large Hydro power infrastructure

Actual Expenditure and
Outputs by December
(Quantity and Location)

Procurement of the test bench
commenced and is in progress
with Donor
Funding.Procurement of items
for the GIS Lab done under
Donor Funding.Budget for
plotter submitted to the World
Bank for clearance

666,667
666,667
0

PROCUREMENT OF
PRINTERS AND SCANNERS
COMMENCED TO BE
COMPLETED IN JANUARY
2012
87,500
87,500
0

no funds released

1,358,333
1,358,333
0

No releases were made

Feasibility Study for Karuma
Hydropower Project Completed.

- Procurement of the EPC
Contractor in Progress at
Bidding Stage.Opening of bids
shall be 31/01/2012 .The
interconnection project is being
handled by UETCL

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Procurement and Installation of
a plotter for GIS lab

Procure 2 laptops for GIS lab
Procure 2 cameras for GIS lab
Procurement and Installation of

a CFL Test Bench.

454,000
0
454,000

Office ICT equipment procured

400,000
400,000
0

Two (2) field vehicles purchased

250,000
120,000
130,000

Feasibility study report for
Karuma Project availaible.

1,055,000
0
1,055,000
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project

Vote Function Output Actual Expenditure and
Outputs by December

hs Th ; .
UShs Thousand (Quantity and Location)

Vote Function: 0302
030272 Government

Large Hydro power infrastructure
Continued with the fesibility

Buildings and study for Isimba Hydro Power
Administrative Project
Infrastructure
Total 2,921,000 0
GoU Development 0
Donor Development 2,921,000 0

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Project 1183 Karuma Hydoelectricity Power Project

030280 Large Hydro Power
Infrastructure

- Procurement of the EPC
Contractor for the Karuma
Hydro Power Plant still in
Progress at Bidding Stage. Bids
are expected on the 31st
January 2012.

-Procurement of Project
Manager for the Construction
Karuma HPP was re-advertised
and still in progress.

-Procurement of an
implementing Agency for the
RAP in progress.

Total 828,600,000 82,900,000
GoU Development 828,600,000 82,900,000
Donor Development 0 0

Vote Function: 0303 Petroleum Exploration, Development & Production

Project 1142 Management of the Oil and Gas Sector in Uganda
030378 Purchase of Office

and Residential
Furniture and

New furniture procured for the
office extension to
accommodate the Refinery Unit

Fittings and other offices.
Periodic maintenance of
furniture undertaken.
Total 25,000 3,328
GoU Development 25,000 3,328
Donor Development 0 0
030377 Purchase of Laboratory chemicals and other
Specialised consumables procured.
Machinery &
Equipment
Total 165,000 41,083
GoU Development 165,000 41,083
Donor Development 0 0

-EPC Contract Signed and
Contractor for Karuma
Hydropower Project on Site.

-Five (5) Sensitisation
Workshops for Karuma HP
Project affected people and local
community held.

-100% of Project Affected
Persons for Karuma HPP
Compensated/Resettled.

-100% Land Freed Up for
Contractors.

-RAP implementing Agency for
Evacuation Lines in place.

-100% of the Project Affected
Persons for Karuma HPP Power
Evacuation Lines Compenseted/
Ressettled.

-Construction of Karuma HPP
Commences. 20% of the Works
Covered.
1,019,468,000
1,019,468,000
0

Furniture including cabinets,
shelves and racks procured.

Periodic maintainance of
furniture undertaken.

25,000
25,000

Laboratory equipment,
chemicals, plus Geophysical
equipment procured.

Laboratories well maintained.

486,000
386,000
100,000
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project

Vote Function Output Actual Expenditure and
Outputs by December

(Quantity and Location)
Vote Function: 0303  Petroleum Exploration, Development & Production

030376 Purchase of Office Computer hardware,
and ICT Equipment, accessories, communication
including Software equipment and software
procured.

UShs Thousand

The Department’s Internet
service with M/S Infocom
renewed.

Annual maintenance for Petrel
Reservoir modelling Software
and Geosoft renewed.

Total 35,000 7,500
GoU Development 35,000 7,500
Donor Development 0 0
030375 Purchase of Motor Procurement process for two
Vehicles and Other vehicles continued.
Transport Equipment
Total 210,000 50,865
GoU Development 210,000 50,865
Donor Development 0 0
030372 Government Periodic maintenance of office
Buildings and buildings (paintings, fixing of
Administrative toilets, doors and windows) plus
Infrastructure the surrounding environment
undertaken.
Phase-2 building plans and
BOQs approved.
Procurement of Contractor
commenced
Total 7,401,000 1,807,237
GoU Development 7,401,000 1,807,237
Donor Development 0 0

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Ten PCs and a set of servers
procured.

Five software packages
maintained.

Internet subscription paid for 12
months.

150,000
150,000
0

Three (3) field vehicles procured.

360,000
360,000
0

Continue Phase Il of
construction of Oil and Gas
Data Centre, Office
accomodation, Core store and
Laboratory Building.

Office buildings and the
surrounding environment well
maintained.

6,400,000
6,400,000
0

Project 1184 Construction of Oil Refinery
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2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Project

Vote Function Output Actual Expenditure and
Outputs by December

(Quantity and Location)
Vote Function: 0303  Petroleum Exploration, Development & Production

030380 Oil Refinery Bidding process for the
Construction procurement of consultancy
services to conduct RAP
undertaken.

UShs Thousand

Refinery Land earmarked by a
minute from Hoima District
Land Board.

Draft TOR for Baseline
Environmental Survey
developed.

TOR for Logistics Assessment
Study drafted.

Procurement of Consultant done.

Process of Refinery land
acquisition at Kabaale, Hoima

commenced.
Total 14,858,000 7,904,897
GoU Development 13,515,000 7,904,897
Donor Development 1,343,000 0

Vote Function: 0305 Mineral Exploration, Development & Production
Project 1199 Uganda Geothermal Resources Development

030572 Government 95 % of civil works construction

Buildings and and renovation of DGSM offices
Administrative and laboratories completed
Infrastructure under SMMRP. Specifications
for Lab chemicals being
prepare
Total 100,000
GoU Development 100,000
Donor Development 0

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

- Front-End Engineering Design

- Aerodrome location technical
studies

- Refinery foundation strength
and hydrological studies

- Purchase of field vehicles

- Communication strategy for
the development of a refinery

13,515,000
13,515,000
0

* Regional geothermal database
and network installed

¢ Fume hoods for the geothermal
laboratory installed

« Equipment maintained and
other laboratory consumables
purchased.

30,000
30,000
0

S3 Proposed Budget Allocations for 2012/13 and the Medium Term

This section sets out the proposed sector budget allocations for 2012/13 and the medium term, including

major areas of expenditures and any notable changes in allocations.

Table S3.1: Past Expenditure and Medium Term Projections by Vote Function

2011/12 Medium Term Projections

2010/11 Appr. Spent by

Outturn Budget End Dec 2012/13  2013/14  2014/15
Vote: 017 Ministry of Energy and Mineral Development
0301 Energy Planning,Management & Infrastructure Dev't N/A 449883  289.496 280.901 523.698  318.337
0302 Large Hydro power infrastructure N/A 831521 82900 1019.468 1,144.192 1,141.227
0303 Petroleum Exploration, Development & Production N/A 34.041 12.325 32.409 62.301 57.975
0304 Petroleum Supply, Infrastructure and Regulation 0.624 1.189 0.408 1.289 1.647 33.647
0305 Mineral Exploration, Development & Production 1.165 1.588 0.478 37.394 1718  100.915
0349 Policy, Planning and Support Services 1.020 1.732 0.700 3.061 1.953 20.003
Total for Vote: N/A 1319953 386305 1374522 1735509 1,672.104
Total for Sector: N/A 1319953 386305 1374522 1735509 1,672.104

* Excluding Taxes and Arrears and including NTR
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(i) The Total Budget over the Medium Term

The Sector resource envelope is projected at UShs 1,374.5 billion in FY 2012/13, rising to UShs 1,735.5
billion in FY 2013/14 and will reduce to UShs 1,672.1 billion in FY 2014/15. It is key to note that the
domestuic resource component will rise from UShs 1,176.5 billion in FY 2012/13 to UShs 1,390.7 billion
and UShs 1,536.9 billion in FY 2013/14 an dFY 2014/15 respectively. The donor resource contribution is
projected at UShs 198 billion, UShs 345 billion and UShs 135 billion over the three years respectively. It is
clear to see, therefore, that the resource envelope reductions are explained by the uncertain donor
commitments over the medium term.

(if) The major expenditure allocations in the sector

By and large, the key sectoral commitments over the medium term portend towards enhancement of electric
power generation capacity and development of the extractive industry under the oil and gas sub sector.
Therefore, about 85% of the sector resource will be directed towards the development of the Karuma Hydro
power project and power transmission line projects.

(iii) The major planned changes in resource allocations within the sector

The major change in resource allocation arises from the reduction of Government's subsidy support to
thermal power generation. The Sector projects that UShs 75 billion will be adequate to cater for the residual
subsidy obligations, namely capacity price payments (thermal). This reflects a reduction of UShs 407
billion from the projected consumption requirements of UShs 482 billion in FY

2011/12.

Additional resources have been earmarked under the Karuma Hydro Power Project to cater for the offtake
costs of the EPC contracts. In addition, funds have been allocated for the development of the local refinery
at Kabale in Hoima.

Table S3.2: Major Changes in Sector Resource Allocation

Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:

Vote: 017 Ministry of Energy and Mineral Development

Vote Function:0371 Energy Planning,Management & Infrastructure Dev't

Output: 030171 Acquisition of Land by Government

Change in Allocation (UShs Bn) 42.718

Funds reqired for Government participation in the

establishment of local refinery and storage facilities

for local petroleum products

Vote Function:0304 Energy Planning,Management & Infrastructure Dev't

Output: 030104 Increased Rural Electrification

Change in Allocation (UShs Bn) 31.850 Improved access toi grid electricity by rural households
The cost requirements to accelerate rural

electrification under the draft RESP 2011-20

Vote Function:0303 Mineral Exploration, Development & Production

Output: 030503 Mineral Exploration, development, production and value-addition promoted
Change in Allocation (UShs Bn) 15.591 Funds are required for Government participation in the Sukuru phosphates
Funds are required for Government participation in ~ project, the promotion of the Muko Iron Ore prospects
the Sukuru phosphates project, the promotion of the

Muko Iron Ore prospects

Vote Function:0372 Mineral Exploration, Development & Production

Output: 03 05 72 Government Buildings and Administrative Infrastructure

Change in Allocation (UShs Bn) 10.080 Funds required for development of regional offices and laboratory
Funds required for development of regional offices infrastructure

and laboratory infrastructure

Vote Function:0303 Energy Planning,Management & Infrastructure Dev't

Output: 03 01 03 Renewable Energy Promotion

Change in Allocation (UShs Bn) 7.532 Increased power generation will be addressed
Promotion of renewable energy projects at selected

mini hydro sites

150



National Budget Framework Paper

Section 3: Energy and Mineral Development Sector

Proposed changes in 2012/13 Allocations and Justification for proposed Changes in Expenditure and Outputs
Outputs from those planned for in 2011/12:

Vote Function:0304 Mineral Exploration, Development & Production

Output: 03 05 04 Health safety and Social Awareness for Miners

Change in Allocation (UShs Bn) 2.963 Funds required for the development and imprvement of sector legislation
Funds required for the development and imprvement  on health and safety

of sector legislation on health and safety

Vote Function:0302 Mineral Exploration, Development & Production

Output: 03 0502 Institutional capacity for the mineral sector

Change in Allocation (UShs Bn) 2.423 Funds required for survey of local geothermal capacity; development of
Funds required for survey of local geothermal local laboratory capacity and increase in mineral regulation and
capacity; development of local laboratory capacity ~ supervisory capacity

and increase in mineral regulation and supervisory

capacity

Vote Function:0301 Mineral Exploration, Development & Production

Output: 030501 Policy Formulation Regulation

Change in Allocation (UShs Bn) 1.966 The Karamoja region was not covered under the SMMRP aeroborne
Funds required for the implementation of the surveys.

aeroborne geosurvey of the Karamoja region

Vote Function:0302 Energy Planning,Management & Infrastructure Dev't

Output: 030102 Energy Efficiency Promotion

Change in Allocation (UShs Bn) 1.959 This will improve efficienct in energy utilisation and therefore make more
Need to step up energy audits to conserve power and  power available for improved access

also address the problem of power losses

Vote Function:0305 Mineral Exploration, Development & Production

Output: 030505 Licencing and inspection

Change in Allocation (UShs Bn) 1.581 Funds required to support mineral inspection and licencing

Funds required to support mineral inspection and

licencing

Vote Function:0372 Petroleum Exploration, Development & Production

Output: 03 03 72 Government Buildings and Administrative Infrastructure

Change in Allocation (UShs Bn) -1.001 The savings as a result of the completion of the petroleum data centre
The savings as a result of the completion o fthe

petroleum data centre

Vote Function:0372 Large Hydro power infrastructure

Output: 03 02 72 Government Buildings and Administrative Infrastructure

Change in Allocation (UShs Bn) -2.921 Feasibility studies to support increased power generation

The saving as a result of the completion of the Isimba

Hydro Power Project

Vote Function:0353 Energy Planning,Management & Infrastructure Dev't

Output: 03 01 53 Cross Sector Transfers for ERT (Other Components)

Change in Allocation (UShs Bn) -30.001

Vote Function:0301 Energy Planning,Management & Infrastructure Dev't

Output: 030101 Energy Policy/Plans Dissemination, Regulation and Monitoring
Change in Allocation (UShs Bn) -47.191

Budget reductions are reflective of changes in donor

project commitments to power generation and

transmission projects

Vote Function:0352 Energy Planning,Management & Infrastructure Dev't

Output: 030152 Thermal and Small Hydro Power Generation (UETCL)

Change in Allocation (UShs Bn) -176.048 Power consumption subsidy substantially reduced. This will free resources
Implementation of the power tariff correction initially for other government priorities

by 36% is projected to reduce the annual subsidy

requirement

* Excluding Taxes and Arrears

S4: Unfunded Outputs for 2012/13 and the Medium Term

This section sets out the highest priotrity outputs in 2012/13 and the medium term which the sector has
been unable to fund in its spending plans.
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Table S4.1: Additional Output Funding Requests

Additional Requirements for Funding and Justification of Requirement for Additional Outputs and Funding
Outputs in 2012/13

Vote Function:0304 Petroleum Supply, Infrastructure and Regulation

Output: 0304 04 Operational Standards and laboratory testing of petroleum products

Funding Requirement (UShs Bn): 65.570 This activity is in line Objective 7 and 8 of NDP under Oil and Gas sector.

Compensation for wayleaves for the oil product PSD is newly established Department, new staff have been recruited and

pipeline project need specialized training in downstream related field to handle the
activities of the sector effectively.

Vote Function:0305 Mineral Exploration, Development & Production

Output: 0305 05 Licencing and inspection

Funding Requirement (UShs Bn): 14.740 Additional resources are essential to enhanced generation of Non-tax

Ther need to develop mining activities and follow up  revenue.

on the results of the airborne geophysical survey
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S1: Sector Overview
This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP,
its policy objectives, and key performance issues.

(i) Snapshot of Sector Performance and Plans*
Table S1.1 and Chart S1.1 below summarises the Medium Term Budget allocations for the Sector:
Table S1.1: Overview of Sector Expenditures (UShs Billion, excluding taxes and arrears)

2011/12 MTEF Budget Projections
2010/11 Approved  Spent by
outturn Budget End Dec 2012/13  2013/14  2014/15

Wage 20483 29755 10910  30.392 35256  41.461
Recurrent  njon wage 208.558  297.646  149.665  297.645  339.911  375.949
GoU 345650  498.976  243.246  498.976  365.643  397.781
Development
Donor** 0000 464410 221302 641310  822.418  618.758

GoU Total 664.691 826.376 403.820 827.013 740.810 815.192

Total GoU+Donor (MTEF) N/A 1290786 625122 1468323 1563.228 1,433.950
Non Tax Revenue 0.000  11.330 0.237 11330 0.000 0.000
Grand Total N/A 1302116  624.885 1479.653 1,563.228 1,433.950

* Excluding Taxes and Arrears

Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*

1200
1000 ]
800 ]
600
400
0 T T T T T T T T T
3 7 % < ~
. R & & S N &
& g S 9 $ O 3 S $ $
¢ &  § N v § & ¢ &
N) (/] A
&£ & & & & & £ & 5 f
A & & $ S 3 & &S
& & & N & J K s & 8
& N g S 9 N S S IS
& -9 & & Q & § $ &
$ 9 $ S s § & & $
§’ N S > \Q- ) & NA
N N S & N IS N
3 S N § S & S
§ g & Ny Q ~
G Q < X
[02011/12 Approved Budget Estimates [02012/13 Budget Projections
[02013/14 Budget Projections [02014/15 Budget Projections
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(ii) Sector Contributions to the National Development Plan

Obijective 1 of NDP is to create an efficient transport system for economic and social transformation. To
fulfill this objective, the Sector plans to improve the transport infrastructure and services.

In this regard, the Sector has the following priorities:

-Improve the condition of the road network through tarmacking and maintenance of roads;
-Improve the traffic flow in the Greater Kampala Metropolitan Area through Bus Rapid Transit;
-Increase the volume of passenger and freight cargo conveyed on the rail network;

-Increase the volume of passenger and cargo traffic by air transport and;

-Increase the volume of passenger and cargo traffic by marine transport.

(iii) Medium Term Sector Policy Objectives

The sector objectives which guide medium term outputs and resource allocations are:
Improve and modernize transport infrastructure and services;
Decongestion of Kampala and other urban areas;
Develop regional transport infrastructure i.e. central and northern corridors, inland ports, border
posts, terminals; Develop the capacity of the National Construction Industry; Ensure safe and
environmentally friendly transport services and physical infrastructure

(iv) Summary of Sector Performance

The status of the sector in terms of its three priority sector outcomes is set out below:

Outcome 1: Road network in good condition.

During the FY 2012/13, the Works and Transport Sector intends to improve on the road condition of
National unpaved road network from 60% (baseline 2008) to 60%, National paved road network from 65%
(baseline 2008) to 71%, Urban unpaved road to 70% and Urban paved to 50% while improvement on
district roads to 60% from fair to good condition will be under taken.

Outcome 2: Safe and Efficient Construction Works.

The outcome aims at increasing the number of public buildings with approved plans from 22% (baseline
2007) to 25%.

Outcome 3: Safe, efficient and effective transport infrastructure and services.

In order to address Sector Outcome, the Sector intends to reduce on the number of marine accidents per
1,000 vessels from 200 (baseline) to 150, increase the percentage market share of freight railway from 8%
(baseline) to 12%, maintain the percentage of functional railway network at 21.03%, reduce humber of road
accidents per 100,000 vehicles from 4,800 to 4,500.

S2: Sector Performance and Plans to Improve Sector Outcomes

This section describes past performance and plans to improve sector outcomes. For each outcome it sets
out outcome indicators, key sector outputs and actions to improve sector performance. It then sets out
analysis of the efficiency of sector allocations and major capital investments.

(i) Outcome 1: Road network in good condition.

Status of Sector Outcomes

The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 1: Road network in good condition.

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
% of unpaved urban roads in fair to good condition 0 40 73 (2013)
% of unpaved urban roads in fair to good condition 0 70 73 (2013)
% of paved urban roads in fair to good condition 0 50 68 (2013)
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Outcome 1: Road network in good condition.

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
% of National unpaved roads s in fair to good 60 (2008) 60 75 (2013)

condition.

% of National unpaved roads in fair to good 60 (2008) 60 75 (2013)

condition.

% of National paved roads s in fair to good condition. 65 (2008) 71 85 (2013)

% of National paved roads in fair to good condition. 65 (2008) 71 85 (2013)

% of district roads in fair to good condition 0 60 72 (2013)

Performance for the first half of the 2011/12 financial year

National Roads Construction:

A total of 69 km were upgraded from gravel to bitumen standard (tarmac) against the annual target of
112Km. 65km of existing old paved roads were reconstructed out of the annual target of 205km.
The half year performance of ongoing projects was as shown below (annual targets are shown in brackets):
Kabale-Kisoro —Bunagana/Kyanika (11%) 7%

Masaka — Mbarara (20%) 14.63%

Fort Portal — Bundibugyo-Lamia (30%) 20%

Kampala — Masaka (25%) 17%

Busega - Mityana (20%) 14.5%

Nyakahita — Kazo(15%) 37.1%

Kazo - Kamwenge (15%) 16.8%

Jinja — Kamuli (30%) — 20%

Gulu- Atiak - Bibia/Nimule (10%)- advance paid and mobilization completed.

Vurra- Arua- Koboko - Oraba (10%)- advance paid and mobilization completed.

Mbarara — Kikagati — Marongo Bridge (15%)- Design completed.

Mbarara — Katuna (10%) — Works commenced.

Hoima — Kaiso — Tonya (15%)- advance paid and mobilization completed.

Ishaka — Kagamba (5%) — Contract signed in December 2011.

Bridges on National Roads:

The draft detailed design of the second Nile Bridge at Jinja was completed.

The construction of Aswa Bridge on Gulu — Kitgum road, Kaichumu and Nyungu bridges in Kiruhura
district was completed.

Construction works continued for Bulyamusenyu, Muzizi, Awoja bridge and the rehabilitation of Nalubale
bridge at Jinja.

Ferries

Lwampanga — Namasale ferry was delivered

Laropi ferry bids evaluation commenced.

Construction of land sites for Obongi — Sinyanya ferry commenced.

Revised draft Engineering Design reports were completed for the following roads:
Olwiyo- Gulu- Kitgum (167.1 kms),
Muyembe-Nakapiripit - Moroto- Kotido (201.5 kms),
Soroti- Katakwi- Moroto- Loktanyala (290 kms),
Masaka- Bukakata (36Kms),

Villa Maria - Sembabule (48 Kms),

Kyenjojo- Hoima-Masindi-Kigumba (238Kms),
Musita- Lumino- Busia/Majanji (140Kms),

Tirinyi - Pallisa -Kumi/Pallisa-Mbale (111Km),
Mbale —Bubulo-Lwakhakha (41 kms),

Namagumba- Budadiri- Nalugugu (30 kms), and
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Kamuli- Bukungu (64 Kms)

The feasibility study for Kampala-Jinja (80km) express highway was completed and detailed engineering
designs commenced. The feasibility study and preliminary engineering design for Kibuye-Mpigi (30km)
were completed. The preliminary engineering design report for Kampala Northern Bypass (17km)
completed. The design review of Kampala — Entebbe (29km) express highway commenced.

Maintenance of Paved National Roads:

The percentage of paved national roads network in fair to good condition was 74% against the annual target
of 76%. Routine mechanized maintenance of 1,481km of paved roads was carried out against the annual
target of 2107km .

Periodic maintenance (resealing) of 5 km of paved roads was done against the annual target of 28km.

Maintenance of unpaved National Roads:

The percentage of unpaved national roads in fair to good condition was 64% out of the target of 65%.
Routine mechanized maintenance of 3,466km of unpaved roads was done out of the annual target of
11,396km. Periodic maintenance of 110km of unpaved roads carried out of the annual planned target of
556km.

Under Construction Standards

50 No. of Material testing, Quality control and Research on Construction Materials reports produced;
2 No. Geotechnical investigation reports prepared;

Uganda Construction Industry Commission Bill was updated and awaits Cabinet's approval;

Draft low-cost seals engineering Standards prepared;

Contracts for 300Km of roads were procured. These roads are located in in the districts of Adjumani, Jinja,
Rukungiri, Rwngo, Kiboga, Kwankwanzi, Koboko, iryandongo, Kamuli, Bundibugyo, Ntungamo,
Butaleja, Silonko, Bukedea, Kumi, Serere;

50 Km of roads were rehabilitated.

16km of selected priority roads to support oil prospecting in the areas of the Albertine region were
rehabilitated

Under DUCAR

Completed Kabundaire, Okor & Simu- Pondo bridges.

Procurement of contractors for construction of Kaguta and Nyagak finalized and contracts awarded;
Design Report for the construction of Kanyamateke (Kisoro), Semiliki (Bundibugyo), Nyagak (Zombo),
Karujumba (Kasese), Kabaale (Kiboga), Kanyamateke (Kisoro) and 17 Bridges in North and North Eastern
Uganda funded by IDB (Olyanai, Abalang, Alipa, Ajeliek, Ojanai, Opot, Achuna, Komolo and Getom
(Soroti); Aakol, Airogo (kumi); Balla, Abalang, Agali and Enget (Lira); Kochi and Nyawa (Moyo)) were
finalized.

103 No. petty contractors trained in for CAIIP rehabilitated roads under CAIIP1, CAIIP2 and CAIIP3 in
Kaliro, Kamuli, Buyende and Iganga District.

4.5 Km of demonstration roads constructed,

501km of Batch B CAIIP1 supervised, 620km of Batch A CAIIP 2 Supervised.

Compliance monitoring of cross-cutting issues on environmental in Community Access road Project done.
Environmental reviews and screening of proposed projects completed.

CAIIP Regional Offices in Mbale renovated; 10km of Tourism Roads Rehabilitated,

Designs for 455Km of roads completed and Procurement of Contracts commenced.

Uganda Road Fund disbursed UGX 90.935bn to UNRA and UGX 45.810bn to DUCAR agencies for
periodic and routine maintenance of public roads in Uganda. Recruited 5 new staff at the secretariat
bringing the total filled positions to 97%. Procured and commissioned consultancy services for Technical &
Financial audits, M&E, Cost study and funds allocation formula.
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Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 1: Road network in good condition.

Vote, Vote Function
Key Output

2011/12

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

2012/13
Proposed Budget and

Planned Outputs

Vote: 016 Ministry of Works and Transport

Vote Function:0404 District, Urban and Community Access Roads

Output: 040481
Description of Outputs:

Performance Indicators:

No. Km of urban unpaved
roads maintained (Routine)*

No. Km of urban unpaved
roads maintained (Periodic)*

No. Km of urban paved
roads maintained (Routine)*

No. Km of urban paved
roads maintained (Periodic)*

Length of Urban roads
resealed.

Output Cost (UShs bn):

Resealed in Rubirizi,
Kyenjojo, Katakwi and Kumi

2500
250
480

40

1.853

Vote: 113 Uganda National Road Authority
Vote Function:0451 National Roads Maintenance & Construction

Output: 045105
Description of Outputs:

Performance Indicators:
% of vehicles overloaded
Output Cost (UShs bn):

Axle Load Control

40% of vehicles overloaded

40
0.784

Urban roads construction and rehabilitation (Bitumen standard)

Construction materials for

resealing Kyenjojo town Roads

procured. 1 Km resealed in
Bwanda (Masaka)

750
125
148
20

1.6

0.600

32159 vehicles were weighed

54
0.314

Resealed 4 No. in Kapchorwa
(0.8km), Kumi (0.8km),
Katakwi (0.8km), Kamuli
(0.8km) and Lubirizi (0.8km)

2550
200
480
40
4.0

2.130

40% of vehicles weighed
overloaded

40
0.784

Output: 045180
Description of Outputs:

Performance Indicators:
Number of Financial and
Technical Audits on road
construction works
undertaken*

No. (Km) of unpaved
national roads upgrade to
bitumen standards* (equiv
km)

% of national unpaved roads
in good to fair condition*

% of national paved roads in
good to fair condition*

Output Cost (UShs bn):
Vote: 118 Road Fund

tarmacked. 130Km of tarmac
roads reconstructed and 75 km

rehabilitated. 2000km of gravel

roads designed

112

65
76

728.850

Vote Function:0452 National and District Road Maintenance

Output: 045251

National Road Maintenance

National Road Construction/Rehabilitation (Bitumen Standard)

150Km of National gravel roads 57km equivalent were upgraded
from gravel to bitumen standard.

69

64

74

398.331

71% of paved roads in fair to
good condition.

100

60
71

847.357

|—l
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Outcome 1: Road network in good condition.

Vote, Vote Function
Key Output

Description of Outputs:

2011/12

Approved Budget and
Planned outputs

Disburse funds for the routine
manual Maintenance of
20,200km, routine mechanized
maintenance of 12,500km and
periodic maintenance of
1,739km.

Spending and Outputs
Achieved by End Dec

Disbursed UGX 90.935bn for
Resealing 14km, regraveling
322km, major repairs of 12
bridges, maint'ce of 94 bridges,
RMM of 19,591km, RMeM of
6,776km, Sweeping KCCA Rds

2012/13

Proposed Budget and
Planned Outputs

Disburse funds for the routine
manual Maintenance of
20,200km, routine mechanized
maintenance of 12,500km and
periodic maintenance of
1,739km.

46.6km,Axle load control (8

weigh bridges) 9 ferries and

assorted consultancy services
Performance Indicators:
Average time (days) of
delayed disbursement.

% of maintenance funds
released to National roads
maintenance requirements*
% of funds released to
UNRA on time (as per
performance agreement)*

Output Cost (UShs bn):

Output: 045252
Description of Outputs:

21 15 21

65 65 28.9

95 100 95

181.870 90.935 181.870

District , Urban and Community Access Road Maintenance
Disbursed funds for Routine
M'tce of 23,066km & Periodic
M'tce of 5,120km of D Rds,
Installation of 1135 culverts,
periodic m'tce of 14 Bridges on

Fund the routine maintenance of
22,500km of district roads,
4,500km of urban roads
(including KCCA roads) and
bottleneck removal on

Fund the routine maint’ce of
22,500km of district roads,
5,000km of urban roads and
bottleneck removal on
30,000km of community access

roads. D Rds, RM of 1402km of Urban 30,000km of community access
Rds, PM of 222.45km Urban roads.
rds, KCCA RM 519.7, PM
47km. Mechanical Imprest.
Performance Indicators:
Average time (days) of 21 15 21
delayed disbursement.
% of funds released to 100 100 100
DUCAR agencies on time
(as per performance
agreement)*
% of agreed budget of 75 100 100
DUCAR for maintenance of
DUCAR Network financed.*
Output Cost (UShs bn): 91.190 45.810 91.190

* Excludes taxes and arrears

2012/13 Planned Outputs

National Roads Construction

A total of 100 km (equivalent) of gravel national roads will be tarmacked during the FY 2012/13. In
addition, 100 km (equivalent) of old paved national roads will be reconstructed/ rehabilitated:
During the FY 2012/13, the following roads will be substantially completed;

Kabale — Kisoro — Bunagana/Kyanika (101km) 10%)

Masaka — Mbarara (154km) 5%)

Construction works will continue on the following roads:
Fort-Portal — Bundibugyo (104km) 25%
Busega - Masaka (116km) 10%
Nyakahita — Kazo -Kamwenge (143km) 20%
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Kawempe — Kafu (166km) 25%
Malaba/Busia — Bugiri (82km) 25%

Tororo — Mbale — Soroti (152km) 20%
Mbarara — Katuna (124km) 20%,

Mukono — Jinja (52km) 10% and

Jinja - Kamuli (60km) 30%.

Mbarara — Kikagati — Murongo Bridge (75km) 10%
Hoima — Kaiso — Tonya (85km) 10%

Vurra — Arua — Koboko — Oraba (92km) 20%
Gulu — Atiak (74km) 20%

Ishaka-Kagamba (35.4km)10%

Kampala — Entebbe Express Way (51km) 5%

The design of the following roads will be completed:

Muyembe - Nakapiripiriti and Moroto - Kotido (200km); (100%)

Rwenkunye - Apac - Lira-Kitgum - Musingo (230km); (100%)

Hoima — Butiaba — Wansenko (83km); (100%)

Kayunga — Galiraya (111km); (70%)

Tororo — Mbale — Soroti (152km); (50%) and

Lira — Kamudini — Gulu (128km); (50%).

The designs for dualing Kampala - Jinja (80km) and Kibuye - Mpigi (30km) will be completed.

National Roads Maintenance

The outputs under national roads maintenance will be as follows:
Routine mechanized maintenance of 1,673 km of paved roads
Routine mechanized maintenance of 9,000 km of unpaved roads
Periodic maintenance (resealing) of 17 km of paved roads
Periodic maintenance (regravelling) of 750 km of unpaved roads
Periodic maintenance of 9 Bridges

Road safety

200 km of Road making.

Maintaining streetlights on selected national roads.
Awareness campaigns.

Bridges

Construction of second Nile Bridge at Jinja will commence.
Rehabilitation of Nalubaale Bridge will be completed.
Bulyamusenyu and Muzizi Bridges will be completed.

3 Bridges on Atiak — Moyo — Afoji road will be completed.
3 Bridges funded by BADEA will be completed.

Ferry Services

The ferry for Lwampanga — Namasale commissioned.

Laropi ferry procured.

Obongi-Sinyanya & kayunga-Mbulamuti ferries commissioned

DUCAR

Complete the design and construction of selected bridges (Saaka (Kaliro), Kaguta (Lira), Alla2 (Arua),
Okor (Kumi), Birara (Rukungiri) & Nyagak bridge (Zombo), Kabaale (Kiboga), Bunabdasa Swamp
(Sironko), Kikasa Swamp (Lyantonde), Kibira (Nebbi), Saaka (Kaliro), Nsingano (Mayuge), Rwizi
(Mbarara), Rwamabaale (Kibaale));

Undertake construction of Kanyamateke (Kisoro), Karujumba (Kasese), Alala (Nebbi), Kisaigi (Kibaale) &
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Semiliki bridges;

Construction of 17 Bridges in North and North Eastern Uganda funded by IDB (Olyanai, Abalang, Alipa,
Ajeliek, Ojanai, Opot, Aakol, Airogo (kumi); Balla, Abalang, Agali and Enget (Lira); Kochi and Nyawa
(Moyo));

3.2km of urban roads will be tarmacked in Rubirizi, Mubende, Katakwi and Kumi;

100km of roads in Karamoja and 40km of Tourism Roads will be Rehabilitated,;

20km of selected priority roads to support oil prospecting in the areas of the Albertine will be constructed,
20% of the DUCAR Database established;

Construction Standard

Monitor the UNRA compliance with maintenance and construction work plans for national roads.

Monitor the compliance of district, local governments, urban and any other authorities on maintenance and
construction of district, urban and community access roads.

Bridges, roads and ferry landing sites (not covered by UNRA, district local governments, urban or other
authority) monitored and reports prepared.

Environmental compliance audits of MDAs undertaken (40 No)

A set of monitoring indicators for cross cutting issues for the transport sector developed

Rehabilitation and maintenance works of 185 Km of roads in Masindi, Luweero, Wakiso, Kiboga, Ibanda,
Arua, Kole, Soroti, Serere and Budiope supervised and monitored,

Contracts for 185Km of road procured

22km of selected priority roads in the oil prospecting areas monitored

A total of 20km of selected priority roads to support oil prospecting in the areas of the Albertine region
constructed.

In FY 2012/13 URF secretariat will establish an Integrated Management Information System, Regulations
and 3-5 year Strategic Road Maintenance plan. The Fund will finance the periodic and routine maintenance
of 21,000km of national roads, 22,500km of district roads, 4,500km of urban roads (including KCCA roads)
and the removal of bottlenecks on 30,000km of community roads. The funds shall be sourced from the
consolidated fund through the MTEF arrangement.

Medium Term Plans

UNRA

-Upgrading about 300 km gravel national roads to bitumen standard (tarmac) in line with NDP objective of
increase the proportion of national paved roads from 15% to 21% by the FY 2015/16.

-Reconstruction including widening and strengthening the Northern Corridor (Malaba — Kampala — Katuna)
and other major corridors (Kampala — Gulu — Nimule/Karuma — Arua — Oraba and Kampala — Fort Portal —
Mpondwe) will continue to facilitate regional trade.

-Construction of Kampala — Entebbe Express Way, Kampala - Jinja Express Way and dualing Kampala
Northern Bypass, Kampala — Mpigi road and Kampala-Matugga Road.

-Improve the condition of national roads to tourists attraction sites and the Albertine Graben to facilitate the
exploration and evacuation of oil; in line with NDP objectives.

-Construction of the second Nile Bridge at Jinja.

-Upgrading and rehabilitation of the additional 10,000km taken over from the districts to national roads
standard.

-Intensifying axle load control through automation and weigh-in motion.

Transport Services and Infrastructure:
-Finalise Draft final report for feasibility study for Kampala- Kasese and Tororo Packwach
-Implement the Pilot BRT route in GKMA and create specific bus routes

District, Urban and Community Access Roads
-Rehabilitation/Paving of atleast 0.8 km in each urban council, Liaise with Ministry of Public Service to
revisit the requirements for District Engineers.;

190



National Budget Framework Paper

Section 3: works and Transport Sector

-Ongoing projects and new Development Partners funded projects will be prioritized,;

-Draw up Strategic interventions and Programmes on National and DUCAR network to mineral prospecting
areas, tourist sites, etc;

-Maintain District and Urban Roads using equipment and road gangs.

URF

Uganda Road Fund envisaged that within FY 2012/13 the fund will finalise all legal reforms to allow the
collection and direct remittance of Road Users Charges (RUCs) especially fuel levy to URF account. URF
shall also develop a business plan incorporating the 3-5 year road maintenance plan among others, in
accordance with URF Act Section 25.

Actions to Improve Outcome Performance

-To improve procurement, UNRA will carry out parallel bid evaluation involving the Evaluation.
-Committee comprising of UNRA’s staff and oversees bid evaluation consultants.

-Pursue accreditation from PPDA.

-Subscribe to Construction Transparency Initiative membership.

-Carry out technical and financial audits of road maintenance and development projects.
-Operationalisation of the Sector Monitoring and Evaluation Framework including the implementation of
the Strategic Plans.

-Increase the use of recycling technology in road construction.

-Capacity building of local constructors and consultants through the Cross Roads Project.

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 1: Road network in good condition.

2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Vote: 113 Uganda National Road Authority
Vote Function: 0451 National Roads Maintenance & Construction

Increase the number of
vehicles by 10% (compared to
2008/09) and enforce existing
laws.

Automate the axle load control
operations (including weigh-in-
motion)

Procure and install four
additional weigh in motion
bridges.

Four weighbridges were
procured. Procurement of
addtional six weighbridges
was ongoing

Increase the number of

vehicles by 10% (compared

to 2008/09) and enforce

existing laws.

Implement specific elements ~ The implementation of unit Undertake independent Collect data on contract

of Action plan matrix on unit
cost recommendations.

cost matrix is onging. Some of
the recommendations include
design and build on Malaba-
Bugiri road and publication of
construction price index.

Technical and Financial
Audits of individual projects;
Develop quality and cost
indicators as a basis for
monitoring project
performances. Develop project
specific “RED FLAGS” to
guide monitoring of individual
projects.

procurement and
implementation processes to
monitor cost and competition
trends. Prepare procedures
manual and clear
specifications detailing various
aspects of the projects cycle.

Vote: 118 Road Fund

Vote Function: 0452 National and District Road Maintenance

Up scale the funding for
Kampala City roads

Prioritization of maintenance

of highly distressed pavements

in the BFP

Improve reporting formats &
encourage use of road
maintenance tools e.g
RAMPS, ROMAPS

Automation of reporting
through implementation of a
comprehensive MIS
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Sector Outcome 1: Road network in good condition.

2011/12 Planned Actions:

Encourage agencies to
commence procurement
processes well in advance as
guided by PPDA. Review of
agency procurement plans as
part of the review process of
workplans to ensure that
budgets are realistic.

Process for change of URA
law completed.

2011/12 Actions by Dec:

Agencies assisted to prepare
and submit realistic plans

Initiated process for change of
URA Law to enable it collect
fuel levy and other Road User
charges and directly deposit
proceeds into URF account in
BoU

2012/13 Planned Actions:

Preparation of a
comprehensive Annual road
maintenance plan for FY
2012/13 (ARMP).

Process for change of URA
law ongoing.
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(ii) Outcome 2: Safe and Efficient Construction Works.

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.

Table S2.1: Sector Outcome Indicators
Outcome 2: Safe and Efficient Construction Works.

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
No. Deaths per 1000 construction sites 0 0

No. Deaths per 100 construction sites 0 0

% of public buildings with approved plan 22 (2007) 25 27 (2013)

% increase of LGs in compliance to road standards 50 (2011) 10 80 (2013)

Performance for the first half of the 2011/12 financial year

Under Construction Standards:

Building Control Bill approved by Cabinet and gazetting it before debate by Parliament commenced.

50 No. Of Material testing, Quality control and Research on Construction Materials reports produced;

2 No. Geotechnical investigation reports prepared;

2 No Compliance audit reports,

3 No. Building consultancy services contracts for MDASs supervised,;

2 No. Building construction contracts for other MDAS were supervised;

3 No. Venues for National functions were prepared,;

8 No. Technical assessment/advisory reports prepared.

Consultancy and Works Contracts for redevelopment of State House Entebbe Phase Il works (State House
Comptroller's Office Block) were tendered out and bids evaluated.

60% of works were completed on Late Gen.Tito Okello's residence in Kitgum.

Consultancy and works for redevelopement of Kyabazinga’s Palace Phase Il were tendered out and
contracts awarded,

60% of works on Lukaya market was completed.

45 No. Compliance technical audits were undertaken

Re-evaluation of bids for preparatory works for construction of MOWT Headquarters was completed and
Contracts Committee approval obtained.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 2: Safe and Efficient Construction Works.

_ 201112 2012/13
Vote, Vote Function Approved Budget and Spending and Outputs Proposed Budget and
Key Output Planned outputs Achieved by End Dec Planned Outputs

Vote: 016 Ministry of Works and Transport

Vote Function:0403 Construction Standards and Quality Assurance

Output: 040303 Monitoring Compliance of Construction Standards and undertaking Research
Description of Outputs: A Draft Bill for the Law to Draft low-costing sealing Gender mainstreaming and
regulate the NCI prepared. Draft engineering Standards prepared. compliance audits of MDAs
low-costing sealing engineering HIV/Cross cutting issues undertaken (10 no. MDAS);
Standards prepared. CC Manual implemented; Quartery Engineering standards
developed. Monitoring Compliance monitoring and compliance audits of MDAs
indicators/format for cross- Support Supervision of sector  undertaken (40no. MDAS);
cutting issues of the Ministry cross-cutting issues on ongoing  Environmental compliance
updated. Compliance technical  projects audits of MDAs undertaken
audits undertaken. (40no. MDASs)
Performance Indicators:
No. of standards compliance 60 45 80
audits conducted on LGs
roads
No. Of enviromental 32 27 40
compliance audits conducted
Output Cost (UShs bn): 1.240 0.517 2.009
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* Excludes taxes and arrears

2012/13 Planned Outputs

-250 materials testing, quality control and research on construction materials reports produced,;

-Building Control Act operationalised and disseminated Building regulations, codes and guidelines
reviewed and disseminated;

-40 Construction sites inspected for compliance with standards, A set of HIV/AIDS workplace guidelines
developed 2. A Draft Uganda Construction Industry Commission Bill (UCICO) to regulate the construction
industry submitted to Top Management Team (TMT) of the Ministry;

-3 Engineering standards reviewed, 4 Manual for Climate Change Risk Management and Adaptation
Strategy (CRIMAS) disseminated (250 no. stakeholders), (TMT) of the Ministry;

-Gender mainstreaming and compliance audits of MDAs undertaken (10 MDAs);

-2 engineering standards compliance audits of MDAs undertaken (40 MDAS);

-A set of monitoring indicators for cross cutting issues for the transport sector developed;

-20% Phase Il works consisting of State House Comptroller's Office Block constructed;

-100% of Phase Il works comprising Generator house, Mechanical site works, civil works, External works,
External toilet, and Landscaping and Senior staff quarters executed:;

-Phase | outstanding works consisting of completion of residual works on the Main House and construction
of boundary wall and other external works at Hill Top supervised;

-Completion of outstanding works to Phase 1 of Lukaya market. Works for Phase 2 including: Landscape
and Parking, 1No. Toilet Block and Shops Completed;

-Construction of MoWT Headquarter Building in Kampala valued at Ushs. 70 billion commenced (though
underfunded);

-Construction of State House Comptrollers offices, Entebbe valued at Ushs. 25 billion continued.

Medium Term Plans

Under the Vote Function Construction Standards and Quality Assurance, the Sector plans to operationalise
the Building Control Law and NCI Policy.

Actions to Improve Outcome Performance

Implementation of the Cross Roads Project will enhance the capacity of Local Construction Industry.
Further, enactment of the UCICO Bill will provide schemes for supporting the private sector involved in
construction

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 2: Safe and Efficient Construction Works.

2011/12 Planned Actions: 2011/12 Actions by Dec: 2012/13 Planned Actions: MT Strategy:

Vote: 016 Ministry of Works and Transport
Vote Function: 0403 Construction Standards and Quality Assurance

Strengthen the National National Construction Operationalisation of the Strengthen the National
Construction Industry Industry Policy was approved  Building Control Law and construction Industry through
through Cross Roads Project by Cabinet enactment of the Uganda Cross Roads Project

Construction Industry
Commission (UCICO) Bill to
enhance the regulatory
mechanism
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(iif) Outcome 3: Safe, efficient and effective transport infrastructure and services.

Status of Sector Outcomes
The table below sets out the status of sector outcomes in terms of key sector outcome indicators.
Table S2.1: Sector Outcome Indicators

Outcome 3: Safe, efficient and effective transport infrastructure and services.

Outcome and Outcome Indicator Baseline 2012/13 Target Medium Term Forecast
Volume of air traffic - passengers 903220 (2008) 1119047 1220000 (2013)

Volume of air traffic - Cargo 57710 (2008) 52329 60000 (2013)

No. Of road accidents per 100,000 vehicles 4800 (2007) 4500 4300 (2013)

No of marine accidents per 1,000 vessels 200 (2008) 150 100 (2013)

9% of functional railway network. 21.03 (2007) 21.03 22.5 (2013)

% Market share of the freight railway 8 (2007) 12 12 (2013)

% increase in air traffic - International 10.2 (2007) 7.5 7.5 (2013)

% increase in air traffic - Domestic 33.7 (2007) 8 3(2013)

Performance for the first half of the 2011/12 financial year

Transport Regulation:

Draft Principles for the Proposed National Road Safety Policy reviewed;

8,662 PSVs, 98 IWTVs inspected and licensed;

300 Boda-bodas inspected and licensed;

45 New Bus Operator Licenses processed,;

2 No. of BASAs reviewed and concluded:;

4 No. of programmes of Air transport coordinated:;

Draft Final Report on Axle control policy and strategy produced;

The Draft National Civil Aviation Policy reviewed Consultations with EAC and Stakeholders made;
Updating of inland water transport legislation initiated Evaluation of Eol and shortlist of bidders made

Transport Services and Infrastructure:
The final report for the feasibility study for upgrading Tororo-Pakwach railway line was completed
Procurement of a contractor for ICD at Mukono railway station is at contract award stage
The Draft final report for the feasibility study to upgrade the Kampala — Kasese railway line was completed.
Contract for design of Kampala — Malaba railway line (251km) to standard guage approved by contracts
committee and submitted to solicitor general
Design of Jinja and Port bell piers inception report prepared however work stalled due to inadequate
funding for this project
Contract for feasibility study and design of BRT in GKM approved by contracts committee submitted to
solicitor General for clearance.
85% repair works for MV Kaawa and the dry dock were completed along with 90% land compensation at
Mutukula border post.
9 aircrafts maintained
6 aerodromes in Arua, Pakuba, Kidepo, Tororo, Kasese and Gulu
60 students enrolled, 30 students completed training EACAA
90% of civil works construction of Terminal building at Arua and 100% regravelling of the runways at
Jinja and Tororo were completed. Construction of a perimeter fence at Moroto was completed. 13No.
Aerodromes were maintained.
Masindi aerodrome concessioned to Ndege Juu;
Master Plans for development of Kasese and Gulu aerodromes completed in November 2011;
RVR & URC performance report for the period Sept — Dec 2011 reviewed;
URC budget reviewed and Business for CAA Plan reviewed
CAA and EACAA-Soroti performance report for the period July — Sept 2011 reviewed
Memorandum of Understanding (MoU) between the Republic of Uganda and the Republic of Tanzania to
develop Tanga-Arusha-Musoma-New Kampala Port (Bukasa) signed in July 2011.
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COMESA-EAC-SADC AND IGAD Infrastructure Investment Conference attended in September 2011 and

report prepared,;

45% of affected families compensated at Mutukula One Stop Border Post (OSBP); Resettlement Action
Plan for Katuna OSBP produced;
Detailed Designs and tender documents for OSBP at Malaba/Busia and Mutukula OSBP prepared,;
Preliminary design report for Katuna and Mirama Hills OSBP prepared.

Table S2.2: Key 2012/13 Outputs Contributing to the Sector Outcome*

Outcome 3: Safe, efficient and effective transport infrastructure and services.

Vote, Vote Function
Key Output

2011/12

Approved Budget and
Planned outputs

Spending and Outputs
Achieved by End Dec

2012/13
Proposed Budget and

Planned Outputs

Vote: 016 Ministry of Works and Transport
Vote Function:0401 Transport Regulation

Output: 040101
Description of Outputs:

Performance Indicators:
No. of Policies, Laws and
Regulations reviewed and
updated.

Output Cost (UShs bn):

Output: 040102
Description of Outputs:

Performance Indicators:
No. of Road Safety
Awareness
Campaings/Workshops
conducted

No. of Driving Schools
registered, inspected and
licensed.

Output Cost (UShs bn):

Policies, laws, guidelines, plans and strategies developed
Road safety policy and strategy Draft Road safety policy and

finalised; Drafting principles

strategy produced and is under

and Cabinet Memo forwarded to review by the Steering

cabinet; Drafting principles to
amend axle load law submitted
to cabinet. Draft Axle Load
Control Policy prepared;

2.048

Committee; Draft Principles for
the Proposed National Road
Safety Policy reviewed

to take care of World Bank
Proposals

0.775

Road Safety Programmes Coordinated and Monitored

5 Regional Sensitisation
Workshops conducted; 4 No.
Quarterly accident reports
produced; 50No. Driving
Schools Inspected and reports
produced; 1No. Annual Road
Safety week conducted;

50

1.355

4No. Sensitization Workshop
forBoda boda held in Kamapala
4No. Road Accidents
investigated and report
procduced

27

0.454

Draft Bill for establishment of
National Road Safety Authority
finalised and submitted to
Parliament

Study for review and updating

of inland water transport
legislation finalized

1.762

8 No. Sensitisation Workshops
conducted

Major road accidents
investigated and reports
produced

50 No of Driving Schools
Inspected and reports produced

50

1.181

Output: 040103

Public Service Vehicles & Inland water Transport vessels Inspected & licensed
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Outcome 3: Safe, efficient and effective transport infrastructure and services.

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

No. of Public Service
Vehicles inspected and
licensed

Output Cost (UShs bn):

Output: 040104
Description of Outputs:

Performance Indicators:
No. of BASASs reviewed,
negotiated and signed

Output Cost (UShs bn):

2011/12

Approved Budget and
Planned outputs

17,000 PSVs, 450 IWTVs
inspected and licensed

10,000 boda-bodas inspected
and licensed

70 New bus operators processed

All bus routes
monitored.

17000

1.930

Spending and Outputs
Achieved by End Dec
8,662 PSVs, 98 IWTVs
inspected and licensed;
Boda-bodas inspected and
licensed
45 New Bus Operator Licenses
processed

300

8622

0.916

Air Transport Programmes coordinated and Monitored

3No. of BASA reviewed and
concluded, 6 No. prgrammes of
Air transport
coordinated,10No.of
aerodromes inspected; Cabinet
Memo on National Civil
Awviation Policy prepared

0.567

2 No. of BASAs reviewed and
concluded, 4 No. of
programmes of Air transport
coordinated, 7 No.of
aerodromes inspected

0.191

2012/13
Proposed Budget and

Planned Outputs

18,000 PSVs, 400 IWTVs
inspected and licensed

70 New bus operators processed

All bus routes Surveyed and
monitored.

50 No. Driving Schools
Licensed

18000

1.430

Status of 40 No. BASASs
reviewed

40

0.355

Output: 040105
Description of Outputs:

Performance Indicators:

No. of Marine Vessels
registered, inspected and
licenced

Output Cost (UShs bn):

Water and Rail Transport Programmes Coordinated and Monitored.

Operations of Inland Water
Transport Vessels monitored;
50% water and rail accidents
investigated; 3 No. Water
Transport Programmes
Coordinated; Safety of trains
and railway wagons reviewed

250

0.345

Operations of Inland Water

20% of locomotives and rolling

Transport Vessels monitored on stock & 1032Km of railway

L. Kyoga and L. Victoria; 4 No.
Water Transport Programmes
Coordinated; 1No. Water
accident investigated;

98

0.120

network monitored.

2 No. Of IWT ports & 20 No.
Of landing sites' infrastructure
inspected and monitored.

300

0.135

Vote Function:0402 Transport Services and Infrastructure
Output: 040204
Description of Outputs: Socio-economic survey on
Lakes Albert, Kyoga and

Victoria conducted.

Performance Indicators:

No. Of social economic 4
studies carried out on inland
water bodies

Output Cost (UShs bn): 2.000

Development of Inland Water Transport

Socio-economic survey on Lake
Kyoga and Lake Victoria

Socio-economic survey on
Lakes Albert and Victoria

conducted. conducted.
Traffic survey conducted
on the thre routes
2 4
0.793 0.700

Output: 040206 Development of Railways

|—l
Q
~l
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Outcome 3: Safe, efficient and effective transport infrastructure and services.

Vote, Vote Function
Key Output

Description of Outputs:

Performance Indicators:

Length km of old railway
truck maintained.

Output Cost (UShs bn):

2011/12

Approved Budget and
Planned outputs
Feasibility study to upgrade
Kampala - Kasese railway line
conducted. Feasibility study to

Spending and Outputs
Achieved by End Dec
Draft Final Report for the
feasibility study to upgrade
Kampala - Kasese railway line

extend railway line from Kasese prepared an submitted

to the oil fields in Albertine
graben area

200

2.601

191

0.758

2012/13
Proposed Budget and

Planned Outputs

Feasibility study upgrade
Kampala Kasese compeleted.

711

5.580

Output: 040251
Description of Outputs:

Output Cost (UShs bn):

Output: 040252
Description of Outputs:

Performance Indicators:

No. of aerodromes
rehabilitated/maintained

Output Cost (UShs bn):

Maintenance of Aircrafts and Buildings (EACAA)

EACAA buildings rehabilitated;

5.738

94% of EACAA buildings
rehabilitated

1.860

Rehabilitation of Upcountry Aerodromes (CAA)

Powered perimeter fencing at
Pakuba and Kidepo earodromes
undertaken. Consultancy for
design of ground lighting
system at Soroti air port
undertaken. Arua land
acquistion compesation effected

6.280

Consultancy for design of
ground lighting system at Soroti
air port undertaken. Kidepo
power fence constractor
procured

1.541

EACAA buildings rehabilitated,
Libray equiped and Runway
lighting system

installed Twine
engine training aircraft procured

1.783

Avrua land acquistion
compesation Powered
perimeter fencing at Pakuba and
Kidepo earodromes

3.600

Output: 040281
Description of Outputs:

Performance Indicators:
No of operating wagons
Output Cost (UShs bn):

* Excludes taxes and arrears

Construction/Rehabilitation of Railway Infrastructure

Works on Tororo-Pakwach and
Kampala-Kasese commenced.

250
12.497

2012/13 Planned Outputs

Transport Regulation:

ToR for detailed Engineering
design for Tororo-Pakwach
railway line prepared. Draft
final report for Kampala-Kasese
submitted to MOWT

1412
0.120

Finalize feasibility study to
upgrade Kampala-Kasese
railway line. Commence design
of Kampala Malaba to standard
gauge

250
4.769

Draft Bill for establishment of National Road Safety Authority finalized and submitted to Parliament Study
for review and updating of inland water transport legislation finalized,;
Study for review and updating of the Traffic and Road Safety Act finalized;
Axle Load Control Policy and Strategy finalized,
1No. Of Inland Water Transport policy formulation initiated;
50 No of Driving Schools Inspected and reports produced;

1 No of Annual Road Safety week conducted Road Safety Civil Society Organizations coordinated:;
18,000 PSVs, 400 IWTVs inspected and licensed;
70 New bus operators processed;

All bus routes Surveyed and monitored;
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50 No. Driving Schools Licensed;

20 No. Public Hearings for Bus Services Conducted;

Status of 40 No. BASAs reviewed ;

2 No. of programmes of Air transport coordinated and 6No.;

13 No. of upcountry aerodromes inspected 13No.;

20% of locomotives and rolling stock & 1032Km of railway network monitored,
2 No. Of IWT ports & 20 No. Of landing sites' infrastructure inspected and monitored;
100No. of vessels inspected ;

Axle control policy and strategy developed;

Axle Load Limits and procedures harmonized in the region;

Mobile weighbridge equipment and Weighbridge spares procured;

Motor vehicle inspection regulations formulated, signed and gazzetted,;
Operations manual for motor vehicle inspections produced;

20 No. Public Hearings for Bus Services Conducted;

The Draft National Civil Aviation Policy prepared,;

13No. Upcountry aerodromes inspected ;

2No. Air Transport Facilitation Programmes coordinated,;

7 No Computerised Driving permit Project regional offices monitored;

Transport Services and Infrastructure

Regional Transport Sector Projects and Programmes Coordinated;

Draft principals to establish MATA prepared,

RVR Concession monitored

Performance of URC, CAA and EACAA monitored
Appraisal and assessment of Government aerodromes not under CAA conducted

Mv Kalangala surveyed and insured. MV Kalangala maintained and operated for at least 95% of the
planned time.

Maintenance and Operations of 13 No aerodromes namely; Arua, Pakuba, Masindi, Kidepo, Moroto, Lira,
Tororo, Jinja, Mbarara, Kisoro, Kasese, Soroti and Gulu Aerodromes

Construction of Busia, Malaba, Katuna, Mirama hills and Mutukula started Contractor for OSBP and actual
works commenced.

Feasibility study to upgrade Kampala - Kasese railway line finalised.

Jinja pier and Portbell remodeled and designed;

Mv Pamba rehabilitated

Preliminary engineering design to standard guage railway network between Malaba/Kampala undertaken
Feasibility study and preliminary design to develop Tanga-Arusha-Mosoma-Kampala port undertaken.
Railway sidings at Mukono new ICD to roofings industry and Business Park at Namanve constructed
Constructed Re-settlement action plan for encroachers conducted

Master plan and detailed engineering designs for Kasese aerodrome completed construction of perimeter
fence completed.

Medium Term Plans

Transport Regulation:

-Review the Traffic and Road Safety Act; Review the inland water Transport legislation;
-Strengthen Monitoring of Axle Load Control by UNRA,;

-Finalise the bill for Establishment of the National Road Safety Authority.

Transport Services and Infrastructure:

-Undertake a feasibility and design study of BRT in GKMA,;

-Commence the rehabilitation of MV Pamba. It requires UGX 8.7bn for the whole rehabilitation;
-Complete the design of Port Bell and Jinja Piers. The stalled contract requires Euros 492,176;
-Remodel Port Bell and Jinja Piers in the medium term;

-Undertake feasibility study to upgrade Kampala-Kasese railway line (333Km);
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-Undertake design of Kampala - Malaba railway (251Km) to standard gauge;
-Construct railway siding to Roofing Steel Industry in Kampala Industrial Park, Namanve (0.5Km);

-Commence rehabilitation of Tororo-Pakwach railway line (501Km) using National Enterprise Corporation
(NEC) and Uganda peoples Defense Forces (UPDF) Engineering Brigade;
-Commission MV Kaawa and Port Bell dry dock ;
-Undertake feasibility study and preliminary design to develop Tanga-Arusha-Musoma-New Kampala

port(Bukasa);

-Rehabilitate and re-equip East Africa Civil Aviation Academy (EACAA)-Soroti.Phase II;
-Maintain and develop Upcountry aerodromes. Design Kasese Airport.

Actions to Improve Outcome Performance
-Gazzeting and monitoring enforcement of the updated legislation traffic and road safety Act;
-Implement axle load control policy;

-Establish national road safety policy;
-Rehabilitate/upgrade and reopen the close Kampala -Kasese and Tororo-Pakwach railway lines.

Table S2.3: Actions and Medium Term Strategy to Improve Sector Outcome

Sector Outcome 3: Safe, efficient and effective transport infrastructure and services.

2011/12 Planned Actions:

2011/12 Actions by Dec:

2012/13 Planned Actions:

MT Strategy:

Vote: 016 Ministry of Works and Transport
Vote Function: 0401 Transport Regulation

Road Safety Policy and
Strategy drafted

Finalise axle load control
policy

Initiate review of laws and
regulations by engaging
consultant

Principles for National Road
Safety Authority drafted

Recruited contract staff to
increase on monitoring of axle
load control

Creation of a division
responsible for water and rail
transport regulation

Vote Function: 0402 Transport Services and Infrastructure

Consultant to prepare a
feasibility and design for
development of pilot BRT in
GKMA procured.

Commence feasility studies
for rehabilitation of Kampala-
Kasese. Complete feasibility
study to upgrade Tororo-
Packwach and Kampala -
Malaba railway lines

Procurement of Consultancy
services to prepare a feasibility
and design for development of
pilot BRT in GKMA
completed.

Draft report final report for
Kampala-Kasese prepared.
Feasibility for upgarde
Tororo-Packwach railway line
completed. Procurement of
consultancy services to
upgarde Kampala - Malaba
railway line completed.

Finalise the bill for
Establishment of the National
Road Safety Authority.

Strengthen Monitoring of Axle
Load Control by UNRA

Review the Traffic and Road
Safety Act; Review the inland
water Transport legislation.

Design for BRT in GKMA
commenced.

Finalise Kampala-Kasese
feasibility study. Procure
consultancy services to
prepare preminary design
Tororo-Packwach railway line
conducted. Design of
Kampala - Malaba railway line
completed

Establish National Road
Safety Authority

Implement axle load control
policy

Gazzeting and monitoring
enforcement of the updated
legislation

BRT terminals constructed.

Prepare detailed design for
Kampala-Kasese. Compete
design forKampala - Malaba
railway line to standard guage.
Tororo-Packwach railway line
designed

(iv) Efficiency of Sector Budget Allocations

To improve procurement, UNRA will carry out parallel bid evaluation involving the Evaluation Committee
comprising of UNRA’s staff and oversees bid evaluation consultants. Pursue accreditation from PPDA.
Renew application on construction transparency initiative membership.

Technical and financial audits of road maintenance and development projects

Implementation of the District road equipment scheme
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Operationalisation of the Sector Monitoring and Evaluation Framework
Piloting use of recycling technology in road construction

Capacity building of local constructors and consultants through the cross roads project
Table S2.4: Allocations to Key Sector and Service Delivery Outputs over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget
Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Key Sector 1,0424 1,148.0 1,2440 11283 84.9% 77.7% 82.9% 82.5%
Service Delivery 1,040.4 1,1459 12424 1,126.7 84.7% 815% 82.8% 82.4%

There will be no major changes in drivers of unit costs i.e. inflation will be controlled, the exchange rate
will not depreciate further and prices of inputs particularly oil products will not significantly increase.
The bid prices will be within the budget estimates

There will no adverse weather conditions particularly the floods

Table S2.5: Key Unit Costs of Services in the Sector (Shs *000)

Unit C_:OS_t Actual Planned Proposed Costing Assumptions and Reasons for any Changes
Description 2010/11 2011/12 2012/13 and Variations from Plan

Vote: 016 Ministry of Works and Transport
Vote Function:0404 District, Urban and Community Access Roads

Resealing of urban 650,000 650,000 Increase in the cost of inputs like fuel and
roads per Km construction materials.
Construction of a 15- 1,000,000 1,400,000 Cost of cement and steel has been rising steadily.

20 metre span bridge

Vote: 113 Uganda National Road Authority

Vote Function:0451 National Roads Maintenance & Construction
Upgrading from Gravel 2,539,683 2,560,000 2,600,000 Market rates will determine the actual unit cost through
to Bitumen standard in a competetitive bidding process.
mountaneous areas

Rehabilitation of 739,123 739,123  Market rates will determine the actual unit cost through
existing paved road a competetitive bidding process.
Reconstruction of 1,212,381 1,870,905 1,870,905  Market rates will determine the actual unit cost through
existing old paved roads a competetitive bidding process.

(v) Sector Investment Plans
Under UNRA 97% of the total budget has been allocated to capital investment (Road construction and
rehabilitation) UGX 972bn out of the total budget of UGX 1,000bn.)

Under Vote 016-MoWT, expenditure budget on capital investments/purchases for FY 2012/13 accounts for
78% UGX 164.901bn out of the total budget. Of UGX 211.361bn The investments covers: roads and
bridges is UGX 31.174bn (8.9%), other structures are UGX 96.070bn (58.26%), engineering and design
studies is UGX 8.629bn (5.23%), machinery and equipment is 4.464bn (2.71%) and non residential
buildings is UGX 5.170bn (3.14%).

Table S2.6: Allocations to Capital Investment over the Medium Term

(i) Allocation (Shs Bn) (ii) % Sector Budget
Billion Uganda Shillings 2011/12 2012/13 2013/14 2014/15 2011/12 2012/13 2013/14 2014/15
Consumption Expendture(Outputs Provided) 90.8 97.6 101.2 101.0 7.4% 6.9% 6.7% 7.4%
Grants and Subsidies (Outputs Funded) 285.3 278.6 315.3 349.0 232% 198% 21.0% 25.5%
Investment (Capital Purchases) 851.7 1,029.0 1,083.3 917.1 69.4% 73.2% 72.2% 67.1%
Grand Total 1,227.7 1,405.2 1,499.8 1,367.1 100.0% 100.0% 100.0% 100.0%

-100km of National upgraded to bitumen standards
-100km of existing National paved roads rehabilitated/constructed
-500km designed
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-5 new bridges constructed

-28 selected bridges to be designed and constructed.
-4.0 km of urban roads tarmacked

-260km of district roads rehabilitated

-21km of roads in Karamoja region rehabilitated
-20% Phase Il works consisting of State House Comptroller's Office Block constructed.

-Land acquired and construction works at Katuna, Busia, Mutukula and Malaba undertaken
-Civil Works of Mukono ICD railway station carried out
-Jinja pier and Portbell remodeled and designed detailed design for MV Kabalega Il prepared and MV

Pamba rehabilitated

-Feasibility study to upgrade Kampala - Kasese railway line Finalized
-Maintenance and Operations of 13 aerodromes

Table S2.7: Major Capital Investments

Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote: 016  Ministry of Works and Transport
Vote Function: 0401 Transport Regulation
Project 1048 Motor Vehicle Inspection Services

040172 Government
Buildings and
Administrative
Infrastructure
Total
GoU Development
Donor Development

040175 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

040176 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

040177 Purchase of
Specialised
Machinery &
Equipment

Total
GoU Development
Donor Development

040178 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

100,000
100,000
0

190,000
190,000
0

80,000
80,000
0

300,000
300,000
0

30,000
30,000

TLB offices re-painted

20,000
20,000
0

Bidding documents prepared

FQ and Statement of
requirements prepared

specifications prepared

Specifications prepared

20,000
20,000
0

26,000
26,000
0

50,000
50,000

9,490
9,490

TLB offices renovated

100,000
100,000
0

1 No. Photocopying Machine
Procured for TLB Offices

8 No. Desktop Computers
procured for TLB
80,000
80,000
0

Equipment for Motor Vehicle
Inspection Procured

Equipment for tesing of Motor
Vehicle Number plates procured

570,000
570,000
0

Furniture procured

50,000
50,000

20”2
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

040171 Acquisition of Land
by Government

Total
GoU Development
Donor Development

0401 Transport Regulation

Land for construction of Master
Test Centre procured
400,000
400,000
0

Terms of reference prepared

5,787
5,787
0

Land for construction of Master
Test Centre procured
400,000
400,000
0

Project 1095 National Air Transport Facilitation Project

040178 Purchase of Office
and Residential
Furniture and
Fittings

Office Furniture Procured

Activities not held due to lack of
funds

Office furniture for the Accident
investigations coordination
office

Total 10,000 20,000
GoU Development 10,000 20,000
Donor Development 0 0
Project 1096 Support to Computerised Driving Permits
040176 Purchase of Office RFQ approved by Contracts Computerised Driving Permit
and ICT Equipment, Committee. Card Readers procured
including Software
Total 20,000 4,000 100,000
GoU Development 20,000 4,000 100,000
Donor Development 0 0 0
Vote Function: 0402 Transport Services and Infrastructure
Project 0271 Development of inland water transport
040276 Purchase of Office Computers and accessories Adverts for computers and
and ICT Equipment, procured accessories issued.
including Software
Total 30,000 7,500 0
GoU Development 30,000 7,500 0
Donor Development 0 0 0
Project 0297 National Transport Master Plan
040276 Purchase of Office Computers for TMP office List of requirements prepared
and ICT Equipment, procured
including Software
Total 20,000 0 0
GoU Development 20,000 0 0
Donor Development 0 0 0
040278 Purchase of Office TMP Office furnished and well Furniture for NTMP Office
and Residential maintained procured and delivered.
Furniture and
Fittings
Total 20,000 0
GoU Development 20,000 0
Donor Development 0 0
040275 Purchase of Motor Vehicle for TMP procured Approval of a Motor Vehicle
Vehicles and Other solicited from OPM
Transport Equipment
Total 160,000 43,333 0
GoU Development 160,000 43,333 0
Donor Development 0 0 0

Project 0951 East African Trade and Transportation Facilitation
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

040276 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

040275 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

040281 Construction/Rehabil
itation of Railway
Infrastructure

Total
GoU Development
Donor Development

040283 Border Post
Reahabilitation/Const
ruction

Total
GoU Development
Donor Development

0402 Transport Services and Infrastructure

60,000
60,000
0

2No. Vehicle procured

140,000
140,000
0

Construction of inland container
depot

Pre-liminary Design of Tororo-
Pakwach Railway Line
completed

Rehabilitation and ugrade Mv
Kawa procured and repairs
completed

Mv Kawa rehabiltation
Supervised

Contractor for ICD-Mukono rail
station procured and
construction started on

Supervision consultant procured

Variations of Tororo-Packwach
feasibility study to standard
gauge completed
12,497,000
497,000
12,000,000

Construction of Busia, Malaba,
Katuna, Mirama hills and
Mutukula started

Contractor for OSBP and actual
works commenced

13,160,000
160,000
13,000,000

Bidding document prepared and
approved.

15,000
15,000
0

Tender documents prepared and
Contracts Committee approval
obtained

80% of works on the
rehabilitation and ugrading of
Mv Kawa completed.

Supervision of the works at the
Dry dock carried out.

Approval of the draft contract
for the consultant for ICD-
Mukono rail station obtained
from WB and SG.

120,428
120,428
0

Detailed Designs and tender
documents for OSBP at
Malaba/Busia and Mutukula
OSBP prepared.

Preliminary design report for
Katuna and Mirama Hills OSBP
prepared.

40,000
40,000

Office computers and
Accessories procured

0
0
0
1Nos. Vehicle procured
120,000
120,000
0
Contractor for civil works
procured through re-tender
Civil Works of Mukono ICD
railway station done
Civil works supervised by
Consultant
4,768,699
0
4,768,699

Construction of Busia, Malaba,
Katuna, Mirama hills and
Mutukula started

Contractor for OSBP and actual
works commenced

Construction supervision of
Civil works done
24,272,301
0
24,272,301
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

040271 Acquisition of Land
by Government

Total
GoU Development
Donor Development

0402 Transport Services and Infrastructure

Land acquired at Katuna, Busia
and Mutukula

600,000
600,000
0

Project 1049 Kampala-Kasese Railway Line Project

040275 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

Project 1051 New Ferry to replace Kabalega - Opening Southern R

040280 Construction/Rehabil
itation of Inland
Water Transport
Infrastructure

Total
GoU Development
Donor Development

Vote Function:

Motor vehicle Monitoring and
supervision procured

70,000
70,000
0

Final designs for MV Kabalega
2, Portbell and Jinja piers
produced and approved

Invited and evaluated bids for
procurement of Contractor

600,000
600,000
0

Project 0270 Development & Strengthening Quality Management

040375 Purchase of Motor
Vehicles and Other
Transport Equipment

Total
GoU Development
Donor Development

040373 Roads, Streets and
Highways

Total
GoU Development
Donor Development

2 no. monitoring vehicles
procured.

180,000
180,000
0

5 km of trial low-cost roads
constructed

150,000
150,000
0

Received a Re-valuation report
for Katuna OSBP

45% of affected families
compesated at Mutukula OSBP

Resettlement Action Plan for
Katuna OSBP produced
169,000
169,000
0

Vehicle Procurement Halted by
OPM

15,000
15,000
0

Design inception report for Jinja
and Portbell prepared.

150,000
150,000
0

0403 Construction Standards and Quality Assurance

Followed up with the Prime
Ministers for the procurement of
vehicles.
10,000
10,000
0

Construction of 1km of low-cost
road section on a trial contract
in Mbale undertaken.
36,887
36,887
0

Land acquired at Katuna, Busia,
Mutukula and Malaba

1,300,000
1,300,000
0

Jinja pier and Portbell
remodelled and designed

Detailed design for MV
Kabalega Il prepared

Mv Pamba rehabilitated

2,924,000
2,924,000
0

2no. monitoring vehicles
procured.

80,000
80,000
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

040376 Purchase of Office
and ICT Equipment,
including Software

GIS mapping soft ware updated.

4 no. computers and printers
purchased.

0403 Construction Standards and Quality Assurance

Tender Documents finalised and
forwarded for consilidation
under the IT Section

1. A GIS mapping software
updated.

2. Computers with anitivrus
sodtware, scanners and printers
purchased (5 sets)

3. Road Design software
purchased (2no.)

4. International Reference
Standards and Specifications
purchased (4sets)

Total 30,000 50,000
GoU Development 30,000 50,000
Donor Development 0 0
040378 Purchase of Office Solicitation Documents Five Offices furnished
and Residential approved by Contracts
Furniture and Committee.
Fittings
Total 13,300 0 20,000
GoU Development 13,300 0 20,000
Donor Development 0 0 0
040377 Purchase of Laboratory equipment procured. Activities suspended 1. A Vehicle mounted Bump
Specialised Integrator procured.
Machinery &
Equipment 2. A Drilling Rig procured
Total 430,000 16,667 360,000
GoU Development 430,000 16,667 360,000
Donor Development 0 0 0
040372 Government Materials laboratories renovated. Selection of contractors Central Materials Testing and
Buildings and approved by contracts Research Laboratory at Kireka
Administrative committee. renovated.
Infrastructure
Works commenced
Total 150,000 23,556 200,000
GoU Development 150,000 23,556 200,000
Donor Development 0 0 0
Project 0304 Upcountry stations rehabilitation
040372 Government Further works on remodelling of Routine minor repairs and External works and residual
Buildings and offices at Central Mechanical maintenance of offices at remodelling works for offices at
Administrative Workshop tendered and Entebbe and Kampala carried Central Mechanical Workshops
Infrastructure executed. out executed.
Repairs and maintenance of 25% works at Kireka Central Repairs and maintenance of
Ministry of Works and Materials Laboratory executed Ministry of Works and
Transport offices carried out. Transport offices at Kampala
3No. Site inspections held and and Kireka carried out .
reports / minutes issued
1No. Contractor's claim for
payment checked and certified
Total 285,000 62,125 370,000
GoU Development 285,000 62,125 370,000
Donor Development 0 0 0

Project 0936 Redevelopment of State House at Entebbe
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

040378 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

2,340,000
2,340,000
0

1,470,000
1,470,000
0

Project 0965 Redevelopment of Kyabazinga's Palace at Igenge

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Phase | works comprising Main
Palace, Katwikiro's House,
Guard House, Boundary Wall,
Electrical and Mechanical
Works and Landscaping 95%
completed

Supervision of consultancy
contract 90% completed

1,149,000
1,149,000
0

Project 0966 Late Gen.Tito Okello's residence

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

100,000
100,000
0

Project 0967 General Constrn & Rehab Works

040378 Purchase of Office
and Residential
Furniture and
Fittings

Total
GoU Development
Donor Development

Office furniture for coordination
office procured

11,957
11,957

0403 Construction Standards and Quality Assurance

Bids (estimated at Ushs. 25
billion) for Phase Il works for
construction of State House
Comptroller's Office Block were
evaluated and contract awarded.

127,225
127,225
0

Fixed furniture and fittings bills
included in the works contract
that was evaluated.

Settlement of outstanding
payments for Consultant was
partially done due inadequate
funds.

Phase Il works were evaluated
and contract awarded.

Bids for Consultancy services
for supervision of Phase Il
works were evaluated and
contract awarded
165,115
165,115
0

60% of works executed.

21,651
21,651

Preparation of Bidding
documents commenced

20% Phase Il works consisting
of State House Comptroller's
Office Block constructed

Tax requirements for services
and works processed
1,846,000
1,846,000
0

100% of Phase Il works
comprising Generator house,
Mechanical site works, Civil
works, External works, External
toilet, Landscaping and Senior
staff quarters executed.

Consultancy contract supervised.

647,000
647,000
0

100% Phase | outstanding works
consisting of completion of
residual works on the Main
House and construction of Guest
wing and external works at Hill
Top completed

200,000
200,000
0

Office furniture for coordination
office procured
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function: 0403

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

040371 Acquisition of Land
by Government

Total
GoU Development
Donor Development

Kalerwe market 100% completed

80% works on Busega and
Lukaya markets completed

50% works on Mpanga market
completed

Kyabakuza market constructed
to 80% completion.

Emmergancy general
construction works executed.
1,208,000
1,208,000
0

Land for development of
markets acquired

50,000
50,000
0

Project 1045 Interconnectivity Project

040373 Roads, Streets and
Highways

Total
GoU Development
Donor Development

Rehabilitation and maintanence
works of 470 Km of roads(Spill
over from FY 2008/09) executed
, certified and completed.Project
reports and works certificates
prepared.

-Rehabilitation and maintanence
works of 51 Km of roads(new
undertakings) procured.These
include:Dura-Rwimi
road(32Km),Access road to
Nsamizi radar
site(1.6Km),Parade grounds and
driveways at
NALI(1.5Km),Kisenyi-
Nakawuli-Pepeyi community
road(11.3Km).Project reports
and works certificates prepared.

7,542,000
7,542,000
0

Project 1061 Construction of Government Office Blocks

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Construction of Office Block
50% completed. Supervision
consultant procured.
Consultancy services contract
supervised

2,190,000
2,190,000
0

Project 1098 Roads in Oil Prospecting Areas

Construction Standards and Quality Assurance

54% of the works at Lukaya
Market executed.

298,689
298,689
0

Technical advice submitted to
Ministry of Local Government
on contracts for the
redevelopment of Naguru and
Nakawa Housing Estate.

20,154
20,154
0

Contracts for 150Km of road
procured

Rehabilitation and maintanence
works of 103 Km of roads in
Kalangala, Kiboga,
Kyankwanzi, Kayunga, Kamuli,
Kumi, Soroti, Bukedea,
Sironko, Butaleja, Kiryandongo,
Isingiro, Bundibugyo and
Rukungiri supervised ,
monitored, performance reports
and work certificates prepared.

1,977,691
1,977,691
0

Coats of Arms delivered.

15% (cumulative) of defects in
snag list corrected and
maintenance of installations
carried out.
681,667
681,667
0

Completion of outstanding
works to Phase 1 of Lukaya
market.

Works for Phase 2 including:
Landscape and Parking, 1No.
Toilet Block and Shops
completed

765,000
765,000
0

-Contracts for 160Km of road
procured

-Rehabilitation and maintanence
works of 160 Km of roads in
Masindi, Luweero, Wakiso,
Kiboga, Ibanda, Arua, Kole,
Soroti, Serere and Budiope
supervised and monitored,
performance reports and work
certificates prepared.Project
reports and works certificates
prepared.

4,800,000
4,800,000
0

Car parking designs and works
monitored and supervised

Preparatory civill works for car
parking carried out

536,620
536,620
0
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:

040373 Roads, Streets and
Highways

Total
GoU Development
Donor Development

A total of 38km of selected
priority roads to support oil
prospecting in the areas of the
Albertine region not covered by
UNRA or district local
governments maintained and
rehabilitated

714,373
714,373
0

Project 1173 Construction of MoWT Headquarters Building

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
Donor Development

Vote Function:

2,320,000
2,320,000
0

Project 0269 Construction of Selected Bridges

040471 Acquisition of Land
by Government

Total
GoU Development
Donor Development

100,000
100,000
0

0403 Construction Standards and Quality Assurance

A total of 16km of selected
priority roads to support oil
prospecting in the areas of the
Albertine region (Paraa-Pakuba)
not covered by UNRA or district
local governments maintained
and rehabilitated

176,800

176,800
0

Confirmation of funding for
consultancy services obtained.

Re-evaluation of bids for
preparatory works for
construction of MOWT
Headquarters completed and
contracts committee approval
obtained.

Proposals for donor funding for
construction prepared. Turkish
Government and Chinesse
Government considered.
236,553
236,553
0

0404 District, Urban and Community Access Roads

Environmental screening of the
IDB funded 17 bridges project
carried out.
3,623
3,623
0

A total of 7km of selected
priority roads to support oil
prospecting in the areas of the
Albertine region not covered by
UNRA or district local
governments surveyed and
rehabilitated

350,000

350,000

0

Preparatory works for
construction of MoWT
Headquarters completed

Project Consultants supervised.
Staff at the project site relocated

Tents and accessories for use on
Ministry's functions and
national functions procured

Tax requirements for services,
works and supplies processed.
2,334,400
2,334,400
0

Sensitization, survey, evaluation
and affected persons
compensated
40,000
40,000
0
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Project
Vote Function Output
UShs Thousand

2011/12

Approved Budget, Planned
Outputs (Quantity and Location)

Actual Expenditure and
Outputs by December
(Quantity and Location)

2012/13

Proposed Budget, Planned
Outputs (Quantity and Location)

Vote Function:
040474 Major Bridges

Total
GoU Development
Donor Development

040476 Purchase of Office
and ICT Equipment,
including Software

Total
GoU Development
Donor Development

Selected bridges designed and
constructed.

Spillover from 2009/10:

Saaka (Kaliro), Agwa (Lira),
Alla 2 (Arua), Okor (Kumi),
Nyanga (Isingiro), Simu Pondo
(Sironko), Kabundaire
(Kabarole) & Birara (Rukungiri)

New Constructions:

Kaguta (Lira), Kanyamateke
(Kisoro), Semiliki
(Bundibugyo), Nyagak
(Zombo), Karujumba (Kasese)

New Designs:

Bunabdasa Swamp (Sironko),
Kikasa Swamp (Lyantonde),
Lujoji (Abim), Alala (Nebbi),
Nsingano (Mayuge), Aca
(Arua), Nyagak 2 (Zombo)
Tochi Swamp (Oyam), Ntungwe
(Kanungu), Rwizi (Mbarara),
Aswa Upper (Amuru), Aswa
Lower (Amuru), Ayugi
(Amuru), Ora4 (Zombo);

and the 17 IDB funded bridges
in North Eastern Uganda
constructed [Olyanai, Abalang,
Alipa, Ajeliek, Ojonai, Opot,
Achuna, Komolo, Getom(Soroti
distr.); Aakol, Airogo(Kumi
distr.); Abalang 3, Agali,
Enget(Lira distr.); Kochi 2,
Nyawa (Moyo distr.)]. No of
culverts purchased

5,383,000

5,383,000
0

Five Desktop Computers, Two
Laptops & Two Printers
procured

36,000
36,000
0

0404 District, Urban and Community Access Roads

Completion of the following
bridge projects:Kabundaire,
Okor & Simu-Pondo;

Procurement of contractors for
construction of Kaguta and
Nyagak finalized and contracts
awarded;

In-house design of selected
bridges carried out & tender
documents prepared,;

Supervision of on-going bridge
projects carried out;

Design Report for the
consultancy services for
construction of 17 bridges
received from Consultant,
reviewed & approved,;

1,514,083
1,514,083
0

Bidding Document prepared and
Cointracts Committee approval
Sought.

9,000
9,000

Selected bridges designed and
constructed.

On going projects:

Saaka (Kaliro), Kaguta (Lira),
Alla2 (Arua), Okor (Kumi),
Birara (Rukungiri) & Nyagak
bridge (Zombo), & Kabaale
(Kiboga)

On-going Designs:

Bunabdasa Swamp (Sironko),
Kikasa Swamp (Lyantonde),
Kibira (Nebbi), Saaka (Kaliro),
Nsingano (Mayuge), Rwizi
(Mbarara), Rwamabaale
(Kibaale), Bukwali (Kabarole)

New Constructions:
Alala (Nebbi), Kisaigi (Kibaale)
& Buhinga (Kabarole)

17 Bridges in North and North
Eastern Uganda funded by IDB:
Olyanai, Abalang, Alipa,
Ajeliek, Ojanai, Opot, Aakol,
Airogo (kumi); Balla, Abalang,
Agali and Enget (Lira); Kochi
and Nyawa (Moyo).

Number of culverts purchased.

3,560,000
3,560,000
0

5No. GPS devices & Bridge
Management System software
procured under IDB project;

14No. Computers and 4No.
Printers procured
45,000
45,000
0

Project 0306 Urban Roads Re-sealing
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