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*   Excluding Taxes and Arrears; **Donor expenditure data unavailable

Table S1.1: Overview of Sector Expenditures  (UShs Billion, excluding taxes and arrears)

This section provides an overview of Sector Expenditures and sets out the Sector's contribution to the NDP, 

its policy objectives, and key performance issues. 

(i) Snapshot of Medium Term Budget Allocations*

Table S1.1 and Chart S1.1  below summarises the Medium Term Budget allocations for the Sector: 
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2009/10 Approved Budget Estimates 2010/11 Budget Projections

2011/12 Budget Projections 2012/13 Budget Projections

Chart S1.1: Medium Term Budget Projections by Vote Function (UShs Billion)*

S1: Sector Overview

*   Excluding Taxes and Arrears

Non Tax Revenue 0.0000.000 N/A 0.000

Grand Total 487.677573.303 N/A 488.223

Wage

Non Wage

GoU

Donor**

GoU Total

Total GoU+Donor (MTEF)

Development

Recurrent

235.287219.176209.461 107.344 219.723 230.674

419.172242.362336.346 111.077 242.362 330.071

8.16526.139 12.610 26.138 6.804

0.0000.0000.000 0.000 0.000 0.000

662.624487.677579.238 231.032 488.223 567.549

662.624487.677573.303 231.032 488.223 567.549

2012/13
2008/09 

Outturn

Spent by 

End Dec

Approved 

Budget 2010/11 2011/12

MTEF Budget Projections2009/10

0.0000.000

662.624567.549

33.430
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(iv) Key Policy Implementation Issues to be addressed over the Medium Term

The sector considers the following issues crucial to address over the medium term, to improve sector 

performance and the achievement of sector objectives

(iii) Medium Term Sector Policy Objectives

-To defend the sovereignty and territorial integrity of Uganda;

-To strengthen and build strategic security Capacity to address both internal and external threats;

- To Provide intelligence and security support for preventing/mitigating threats to/against national 

stability and security

-To Participate in regional and International Peace support Operations.

-To support regional and continental integration through the East African Community (EAC) and the 

African Union (AU)

The sector objectives which guide medium term outputs and resource allocations are:

(ii) Sector Contributions to the National Development Plan

Ensure a secure and sustainable environment that enables National  development by containing any 

potential security threats

S2: Past Sector Performance and Medium Term Plans

(ii) Past and Future Planned Sector Outputs  

This section describes past and future performance, in terms of sector outcomes, key sector outputs, costs 

and plans to address key sector performance issues. 

Table S2.2: Past and Medum Term Key Sector Output Indicators*

(i) Sector Outcomes and the Achievement of Sector Objectives

With a stable, Peaceful and secure environment, there was reduced Cross border conflicts and Internal 

security threats. With improved security Capacity and professionalism of the Security Forces, there was 

timely response to National threats and improved quality security/inteligence reports. The sector also 

contributed to regional and International Peace Initiatives.

Table S2.1: Current Status and Future Forecasts for Sector Outcomes

In the first half of 09/10, the UPDF has managed to further degrade remnants of LRA and continued in 

International Peace support.  The Security organisations also contributed to incapacitation of the emerging 

new local and international terror cells within Uganda and the Great Lakes region.

Performance for the first half of the 2009/10 financial year

Indequate Capacity for Human Resource developmentǒ 

Inadequate Equipment capacityǒ 

Volatile Great Lakes Regionǒ 

Low Emoluments to members of staffǒ 

2012/13
2008/09 

Outturn

Outturn by 

End Dec

Approved 

Plan 2010/11 2011/12

MTEF Projections2009/10
Vote Function Key Output 

Indicators and Costs:

Medium Term ForecastOutcome and Outcome Indicator Baseline

Stable, Peaceful and secure nation.Outcome:

Percentage of IDP returnees 50% (2007) 60% (2008)

Number of in-year Internal terrorist threats 1 (2007) 2 (2008)

Reduce cross Border conflicts 3 (2007) 3 (2008)

Investment/GDP ratio 7% (2007) 7.2% (2008)

Contributory role in the stability of the African region and UN member states.Outcome:

Increased Peace Initiatives in the region 4 (2007) 8 (2008)
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In line with Professionalisation and Modernisation of security Agencies, the sector intends to train and 

retrain personel, acquire Specialised equipment and enhance security forces general welfare.

The Sector will continue to participate in the regional Peace processes. In addition, over the medium term, 

there is need to focus on minimising Internal and Crossborder conflicts, safeguard Petroleum exploration 

and production. The sector,in particular the Ministry of Defence and UPDF will continue building a modern 

and professional Defence force by  focussing on improving defence management systems and effective 

trining. It is crucially important that the welfare of soldiers and their families are improved. Effective 

training of officers and soldiers is also central to modernising the Security forces and this will be given 

priority over the medium term.

2010/11 Planned Outputs

Medium Term Plans

* Excludes taxes and arrears; NB Table S5.1 at the end of this section provides more details of outputs planned for 2009/10 and achievements in 

the first half of 2008/09

Unit Costs for Key Services

Table S2.3: Key Unit Costs of Services in the Sector (Shs '000)

Vote: 001 Office of the President

Vote Function:1111 Internal Security

21.371 24.385 28.045Vote Function Cost (UShs bn) 21.148 10.55023.532

collection of human intelligence 100% 50% 100% 100% 100%80%

collection of technical intelligence 

data

60% 30% 100% 100% 100%50%

Number of staff trained 100 25 100 200 30050

Uniforms for Soldiers and Food 

stuffs

16000kg food80000 kg food 16000kg food 16000kg food 16000kg food16000kg food

21.371 24.385 28.045Cost of Vote Services (UShs Bn) 21.148 10.55023.532

Vote: 004 Ministry of Defence

Vote Function:1101 National Defence (UPDF)

442.712 505.277 601.594Vote Function Cost (UShs bn) 442.783 209.138531.707

Value of weapon system acquired, 

upgraded and maintained

126.93 bn 63.4 bn 128.36 bn 178.86bn 178.86bn174.93bn

Ammount spent on  medical care 

services

4.73 bn 2.57 bn 4.73 bn 8.692 8.6924.73 bn

Value of basic soldier provision 

(wage, food Uniform)

218 bn 109 bn 227.9 bn 247.9bn 230.353218 bn

No. of UPDF personnel trained and 

retrained

6,000 5,325 6,000 6000 60006,000

Value of buildings renovated and 

built

16.4 bn 8.02 bn 21.41 bn 26.40bn 26.40bn16.4 bn

Vote Function:1149 Policy, Planning and Support Services

14.760 27.151 20.625Vote Function Cost (UShs bn) 14.690 6.72114.034

IRMS System effectively running 100% 60% 100% 100% Not reported90%

457.472 532.428 622.219Cost of Vote Services (UShs Bn) 457.473 215.859545.741

Vote: 159 External Security Organisation

Vote Function:1151 External Security

9.380 10.736 12.360Vote Function Cost (UShs bn) 9.057 4.6239.965

Human intelligence data collected yes yes yes yes yesyes

Techinical intelligence data collected yes yes yes yes yesyes

Daily briefings to the president yes yes yes yes yesYes

Weekly intelligence reports yes yes yes yes yesyes

9.380 10.736 12.360Cost of Vote Services (UShs Bn) 9.057 4.6239.965

488.223 567.549 662.624Cost of Sector Services (UShs Bn) 487.677 231.032579.238
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(iii) Plans to Improve Sector Performance

The sector intends to enhance the Human Resource Development through provision of training and 

retraining over the medium term, acquire modern technical and communication equipment, direct 

participation, involvement and sharing of intelligence information within the Great Lakes region and 

improvement on the general welfare of staff.

Table S2.4: Specific 2010/11 Actions and Medium Term Strategy to Improve Sector Performance 

2009/10 Planned Actions: 2010/11 Planned Actions: MT Strategy:2009/10 Actions by Dec:

Inadequate Equipment capacitySector Performance Issue:

External Security Organisation159Vote:

External Security5111Vote Function:

Scale up training for 

techinical officers

Scale up training,Arquire 

modern techinical equipments

Training of staff and 

arquistion of techinical 

equipment.

Trained a few staff on use of 

technical equipments and 

capacity building 

workshops,semiars,conferences

.

Indequate Capacity for Human Resource developmentSector Performance Issue:

Office of the President001Vote:

Internal Security1111Vote Function:

Retooling of the intelligence 

collection net work

Retooling  and  de briefing of  

the intelligence collection net 

work

provide sufficient funds  for 

the intelligence collection net 

work

Retooled and  de briefed the 

intelligence collection net work

Retraining of staff Retraining of staff. Retraining of staffProvided refresher training 

courses for staff.

Ministry of Defence004Vote:

Actual

2008/09

Planned

2009/10

Proposed 

2010/11

Costing Assumptions and Reasons for any Changes 

and Variations from Plan

Unit Cost 

Description 

Vote: 001 Office of the President

Vote Function:1111 Internal Security

7,893 7,893 7,893collection of internal 

intelligence

2200 staff involved in collection of intelligence

Vote: 004 Ministry of Defence

Vote Function:1101 National Defence (UPDF)

1,326 2,027 2,070Cost of training 1 

UPDF soldier

On average, 6,000 soldiers are trained anually

1,841 4,273 4,278Cost of providing 

welfare support to 1 

UPDF soldier

Average Force Strength is 50,000.

1,841 1,251 1,232Cost of providing 

logistical support to 1 

UPDF soldier

All the 50,000 troops are logistically supported. 

Variations are due to periodic changes in military 

operation tempo

Vote: 159 External Security Organisation

Vote Function:1151 External Security

180,000 188,333 185,600Posting and 

maintaining staff in a 

foreign mission

Exchange rate variations and funds provided fall below 

the budget line.

300,000 340,000 370,000Maintaining techinical 

intelligenceoperational 

centres

Exchange rate variations

2,800,000 2,900,000 3,400,000Maintaining 

headquarter operations

Increase in the level of activities,inflation rate and the 

exchange rate and emergeny operations without a 

budget line




