
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 5.434 1.359 1.090 25.0% 20.1% 80.3%

Non Wage 3.113 0.798 0.367 25.6% 11.8% 45.9%

Devt. GoU 2.750 1.411 0.070 51.3% 2.5% 5.0%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 11.297 3.567 1.527 31.6% 13.5% 42.8%

Total GoU+Ext Fin (MTEF) 11.297 3.567 1.527 31.6% 13.5% 42.8%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 11.297 3.567 1.527 31.6% 13.5% 42.8%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 11.297 3.567 1.527 31.6% 13.5% 42.8%

Total Vote Budget Excluding 
Arrears

11.297 3.567 1.527 31.6% 13.5% 42.8%

Table V1.2: Releases and Expenditure by Program*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Program: 0856 Regional Referral Hospital Services 11.30 3.57 1.53 31.6% 13.5% 42.8%

Total for Vote 11.30 3.57 1.53 31.6% 13.5% 42.8%

Matters to note in budget execution

The entity received its release for the first quarter as per the cash projections/budget and the money was spent as planned. Vacant positions 
continue to exist especially for Senior Consultants and Consultants affecting service delivery. Shortage of blood makes service delivery difficult 
and causes referrals that are costly for both the entity and the clients yet they could be handled at the facility if blood was available. In order to 
solve this problem the facility needs a blood bank. The under funding for the ongoing project of construction of pediatric, surgery, isolation, ICU, 
pathology, theaters and private wing complex continues to take longer and there is likelihood of litigation due to unpaid arrears amounting to about 
1.7billion shillings and may eventually become more costly as it can attract interest.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Programs , Projects

Program 0856 Regional Referral Hospital Services

0.415 Bn Shs SubProgram/Project :01 Mubende Referral Hospital Services
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Reason: Unpaid contract obligations for September, unpaid service providers for September, water savings, gratuity files 
pending verification and savings from non priority areas to be reallocated to priority areas. 

Items

364,626,403.000 UShs 213004  Gratuity Expenses

Reason: Files pending verification 

10,923,696.000 UShs 223006  Water

Reason: Water savings 

9,400,000.000 UShs 221009  Welfare and Entertainment

Reason: Savings from non priority areas to be reallocated to priority areas. 

9,270,000.000 UShs 224004  Cleaning and Sanitation

Reason: Unpaid contract obligations for September 

6,961,850.000 UShs 221010  Special Meals and Drinks

Reason: Unpaid service providers for September 

0.001 Bn Shs SubProgram/Project :02 Mubende Referral Hospital Internal Audit

Reason: Un claimed balances 

Items

750,000.000 UShs 227001  Travel inland

Reason: Un claimed balances 

0.004 Bn Shs SubProgram/Project :03 Mubende Regional Maintenance

Reason: Undelivered spares 

Items

4,203,000.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Undelivered spares 

1.300 Bn Shs SubProgram/Project :1004 Mubende Rehabilitation Referal Hospital

Reason: Un certified works pending payment and ongoing procurement 

Items

1,250,000,000.000 UShs 312101  Non-Residential Buildings 

Reason: Un certified works 

50,000,000.000 UShs 312104  Other Structures

Reason: Ongoing procurement 

0.040 Bn Shs SubProgram/Project :1579 Retooling of Mubende Regional Referral Hospital

Reason: Un certified works and ongoing procurement 

Items
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21,000,000.000 UShs 312211  Office Equipment

Reason: On going procurement 

19,295,285.000 UShs 312101  Non-Residential Buildings 

Reason: Certificate of completion pending approval 

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Programme Outcome and Outcome Indicators*

Programme : 56 Regional Referral Hospital Services

Responsible Officer: Dr. Andema Alex

Programme Outcome: Quality and accessible Regional Referral Hospital Services

Sector Outcomes contributed to by the Programme Outcome

1 .Improved quality of life at all levels

Programme Outcome Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Bed Occupancy Rate (BOR) Percentage 75% 81%

Percentage increase of diagnostic investigations carried 
out.

Percentage 10% 7%

Percentage increase of specialised clinic outpatients 
attendances

Percentage 8% 12%

Table V2.2: Key Vote Output Indicators*

Programme : 56 Regional Referral Hospital Services

Sub Programme : 01 Mubende Referral Hospital Services

KeyOutPut : 01 Inpatient services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of in-patients (Admissions) Number 18000 4191

Average Length of Stay (ALOS) - days Number 4 4

Bed Occupancy Rate (BOR) Rate 75 81

Number of Major Operations (including Ceasarian se Number 4800 1376

KeyOutPut : 02 Outpatient services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Total general outpatients attendances Number 25000 3929

Number of specialised clinic attendences Number 95000 20867
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Referral  cases in Number 3620 708

KeyOutPut : 04 Diagnostic services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of laboratory tests carried out Number 95000 22778

No. of patient xrays (imaging) taken Number 4200 1058

Number of Ultra Sound Scans Number 4500 168

KeyOutPut : 05 Hospital Management  and support services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Assets register updated on a quarterly basis Number 4 1

Timely payment of salaries and  pensions  by the 28 Yes/No Yes Yes 

Quarterly financial reports submitted timely Yes/No Yes Yes

KeyOutPut : 06 Prevention and rehabilitation  services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of antenatal cases (All attendances) Number 13860 2442

No. of family planning users attended to (New and Old) Number 2900 620

Percentage of HIV positive pregnant women not on H Percentage 1% 0%

KeyOutPut : 07 Immunisation Services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Number of Children immunized (All immunizations) Number 38800 7317

Sub Programme : 02 Mubende Referral Hospital Internal Audit

KeyOutPut : 05 Hospital Management  and support services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Assets register updated on a quarterly basis Number 4 1

Timely payment of salaries and  pensions  by the 28 Yes/No Yes Yes

Quarterly financial reports submitted timely Yes/No Yes Yes

Sub Programme : 03 Mubende Regional Maintenance

KeyOutPut : 05 Hospital Management  and support services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Assets register updated on a quarterly basis Number 4 1

Timely payment of salaries and  pensions  by the 28 Yes/No Yes Yes 
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Performance highlights for the Quarter

The broken down ultrasound machine continues to affect the output of diagnostics. The entity continues to have shortage of medical supplies and 
experiences late delivery from NMS. There are insufficient personal protectives' amidst the Covid 19 pandemic. The ongoing capital development 
project for the construction of pediatric, surgery, isolation, ICU, pathology, theaters and private wing complex has picked up with the roofing 
ongoing and expected to be completed in the next quarter and plastering ongoing. Procurement for remodeling/extension of the administration 
block has been completed/site handed over and works expected to be completed by end of second quarter.

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Program 0856 Regional Referral Hospital Services 11.30 3.57 1.53 31.6% 13.5% 42.8%

Class: Outputs Provided 8.55 2.16 1.46 25.2% 17.0% 67.6%

085601 Inpatient services 0.56 0.14 0.12 25.8% 21.9% 84.7%

085602 Outpatient services 0.10 0.03 0.02 27.3% 17.8% 65.3%

085604 Diagnostic services 0.06 0.01 0.01 26.8% 20.5% 76.5%

085605 Hospital Management  and support services 7.61 1.91 1.26 25.1% 16.5% 65.8%

085606 Prevention and rehabilitation  services 0.15 0.04 0.03 25.0% 19.8% 79.2%

085607 Immunisation Services 0.05 0.01 0.01 28.8% 25.9% 89.8%

085619 Human Resource Management Services 0.02 0.01 0.00 25.0% 23.6% 94.4%

085620 Records Management Services 0.00 0.00 0.00 31.8% 31.8% 100.0%

Class: Capital Purchases 2.75 1.41 0.07 51.3% 2.6% 5.0%

085677 Purchase of Specialised Machinery & Equipment 0.02 0.02 0.00 100.0% 0.0% 0.0%

085680 Hospital Construction/rehabilitation 0.23 0.14 0.07 60.9% 30.7% 50.3%

085683 OPD and other ward construction and rehabilitation 2.50 1.25 0.00 50.0% 0.0% 0.0%

Total for Vote 11.30 3.57 1.53 31.6% 13.5% 42.8%

Table V3.1: GoU Releases and Expenditure by Output*

Table V3.2: 2020/21 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent

Quarterly financial reports submitted timely Yes/No Yes Yes 

Sub Programme : 1004 Mubende Rehabilitation Referal Hospital

KeyOutPut : 80 Hospital Construction/rehabilitation 

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Number of wards/ buildings constructed/ Rehabilitated Number 1 1
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Class: Outputs Provided 8.55 2.16 1.46 25.2% 17.0% 67.6%

211101 General Staff Salaries 5.43 1.36 1.09 25.0% 20.1% 80.3%

211103 Allowances (Inc. Casuals, Temporary) 0.18 0.05 0.05 25.6% 25.6% 100.0%

212102 Pension for General Civil Service 0.21 0.05 0.04 25.0% 20.2% 80.9%

213001 Medical expenses (To employees) 0.01 0.00 0.00 25.0% 24.1% 96.4%

213004 Gratuity Expenses 1.68 0.42 0.05 25.0% 3.3% 13.0%

221001 Advertising and Public Relations 0.00 0.00 0.00 25.0% 25.0% 100.0%

221002 Workshops and Seminars 0.00 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.01 0.00 0.00 25.0% 16.2% 64.6%

221007 Books, Periodicals & Newspapers 0.01 0.00 0.00 25.0% 25.0% 100.0%

221008 Computer supplies and Information Technology (IT) 0.02 0.01 0.00 25.0% 18.3% 73.2%

221009 Welfare and Entertainment 0.02 0.01 0.00 49.2% 3.7% 7.6%

221010 Special Meals and Drinks 0.06 0.02 0.01 28.6% 16.7% 58.2%

221011 Printing, Stationery, Photocopying and Binding 0.03 0.01 0.01 26.3% 26.2% 99.6%

221012 Small Office Equipment 0.00 0.00 0.00 25.0% 24.9% 99.5%

221020 IPPS Recurrent Costs 0.00 0.00 0.00 25.0% 25.0% 100.0%

222001 Telecommunications 0.03 0.01 0.01 25.0% 18.6% 74.4%

222002 Postage and Courier 0.00 0.00 0.00 25.0% 25.0% 100.0%

223001 Property Expenses 0.01 0.00 0.00 25.0% 19.2% 76.9%

223002 Rates 0.00 0.00 0.00 71.2% 0.0% 0.0%

223004 Guard and Security services 0.00 0.00 0.00 25.0% 25.0% 100.0%

223005 Electricity 0.19 0.05 0.05 25.5% 25.5% 100.0%

223006 Water 0.08 0.02 0.01 27.5% 14.0% 50.9%

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0.03 0.01 0.01 25.0% 25.0% 100.0%

224001 Medical Supplies 0.05 0.01 0.01 25.0% 12.2% 48.9%

224004 Cleaning and Sanitation 0.13 0.03 0.02 25.0% 18.0% 72.1%

225001 Consultancy Services- Short term 0.02 0.01 0.01 50.0% 50.0% 100.0%

227001 Travel inland 0.07 0.02 0.02 26.0% 25.0% 96.1%

227002 Travel abroad 0.00 0.00 0.00 0.0% 0.0% 0.0%

227004 Fuel, Lubricants and Oils 0.09 0.02 0.02 26.1% 26.1% 100.0%

228001 Maintenance - Civil 0.03 0.01 0.01 29.0% 29.0% 100.0%

228002 Maintenance - Vehicles 0.05 0.01 0.01 27.2% 23.8% 87.3%

228003 Maintenance – Machinery, Equipment & Furniture 0.08 0.02 0.02 25.0% 20.0% 80.0%

273102 Incapacity, death benefits and funeral expenses 0.00 0.00 0.00 25.0% 10.3% 41.4%

Class: Capital Purchases 2.75 1.41 0.07 51.3% 2.6% 5.0%

312101 Non-Residential Buildings 2.68 1.34 0.07 50.0% 2.6% 5.2%

312104 Other Structures 0.05 0.05 0.00 100.0% 0.0% 0.0%

312211 Office Equipment 0.02 0.02 0.00 100.0% 0.0% 0.0%

Total for Vote 11.30 3.57 1.53 31.6% 13.5% 42.8%

Table V3.3: GoU Releases and Expenditure by Project and Programme*
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Program 0856 Regional Referral Hospital Services 11.30 3.57 1.53 31.6% 13.5% 42.8%

 Recurrent SubProgrammes

01 Mubende Referral Hospital Services 8.46 2.13 1.44 25.2% 17.0% 67.4%

02 Mubende Referral Hospital Internal Audit 0.01 0.00 0.00 32.5% 25.0% 76.9%

03 Mubende Regional Maintenance 0.08 0.02 0.02 25.0% 19.9% 79.4%

Development Projects

1004 Mubende Rehabilitation Referal Hospital 2.55 1.30 0.00 51.0% 0.0% 0.0%

1579 Retooling of Mubende Regional Referral Hospital 0.20 0.11 0.07 55.3% 35.1% 63.5%

Total for Vote 11.30 3.57 1.53 31.6% 13.5% 42.8%

Table V3.4: External Financing Releases and Expenditure by Sub Programme

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Program: 56 Regional Referral Hospital Services

Recurrent Programmes

Subprogram: 01 Mubende Referral Hospital Services

Outputs Provided

Output: 01 Inpatient services

75% bed occupancy rate (4 days ALOS, 
18,000 admissions, 3,000 major surgeries, 
4,000 normal deliveries and 1,800 
cesarean section deliveries)

81% bed occupancy rate ( 4 days ALOS, 
4,191 admissions, 901 major surgeries, 
1,463 normal deliveries, 475 cesarean 
section deliveries)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 26,988

221003 Staff Training 800

221008 Computer supplies and Information 
Technology (IT)

3,500

221009 Welfare and Entertainment 772

221010 Special Meals and Drinks 2,994

221011 Printing, Stationery, Photocopying and 
Binding

3,560

221012 Small Office Equipment 500

223001 Property Expenses 2,500

223004 Guard and Security services 1,000

223005 Electricity 30,000

223006 Water 10,806

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

4,030

224001 Medical Supplies 5,501

224004 Cleaning and Sanitation 750

227001 Travel inland 10,420

227004 Fuel, Lubricants and Oils 10,955

228001 Maintenance - Civil 2,500

228003 Maintenance – Machinery, Equipment 
& Furniture

4,500

Reasons for Variation in performance

Minor variation due to more operations increase occupancy. 

Total 122,076

Wage Recurrent 0

Non Wage Recurrent 122,076

AIA 0

Output: 02 Outpatient services

10% increment of specialized clinic 
outpatient attendances (95,000 
specialized outpatient attendances, 25,000 
general outpatients and 3,620 referrals 
in).

12% decline in specialized clinic out 
patient attendances (20,867 specialized 
outpatient attendances, 3,929 general 
outpatients and 708 referrals in)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 930

221010 Special Meals and Drinks 4,812

223005 Electricity 10,000

228001 Maintenance - Civil 1,750
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

Slight decline against the planned specialized clinic attendances due to poor client turn up.  

Total 17,492

Wage Recurrent 0

Non Wage Recurrent 17,492

AIA 0

Output: 04 Diagnostic services

8% increment in diagnostic investigations 
(4,200 x-ray examinations, 4,500 ultra 
sound examinations and 95,000 tests).

7% decline in diagnostic investigations 
(1,058  x-ray examinations, 168 ultra 
sound examinations and 22,778 tests).

Item Spent

222002 Postage and Courier 450

223005 Electricity 9,000

223006 Water 520

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

1,374

Reasons for Variation in performance

Slight decline against the planned planned outputs due to insufficient reagents and faulty ultra sound scan. 

Total 11,344

Wage Recurrent 0

Non Wage Recurrent 11,344

AIA 0

Output: 05 Hospital Management  and support services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Prepare BFP/MPS, accounts, 4 board 
meetings, 12 top/4 senior staff 
management/4 general staff meetings, 
maintain 
buildings,compounds/vehicles/plants/equi
pment, cleaning/laundry services, 
utilities,  meals and a strategic plan for 
2020/2021 to 2024/2025.

Prepared Q4/annual performance report, 
final accounts prepared, one board 
meeting held, one top management 
meeting held, one senior staff 
management meeting held, maintained  
buildings and compounds, three vehicles 
repaired and  four serviced, 
cleaning/laundry services offered, utilities 
and meals for the needy provided for and 
a draft strategic plan produced and 
salaries/pension paid by the 28th of every 
month.

Item Spent

211101 General Staff Salaries 1,090,367

211103 Allowances (Inc. Casuals, Temporary) 10,648

212102 Pension for General Civil Service 42,378

213001 Medical expenses (To employees) 1,272

213004 Gratuity Expenses 54,573

221001 Advertising and Public Relations 450

221007 Books, Periodicals & Newspapers 1,452

221011 Printing, Stationery, Photocopying and 
Binding

1,538

221012 Small Office Equipment 600

222001 Telecommunications 3,903

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

2,500

224004 Cleaning and Sanitation 1,025

225001 Consultancy Services- Short term 10,000

227001 Travel inland 3,250

227004 Fuel, Lubricants and Oils 2,768

228002 Maintenance - Vehicles 6,057

228003 Maintenance – Machinery, Equipment 
& Furniture

6,000

273102 Incapacity, death benefits and funeral 
expenses

455

Reasons for Variation in performance

No variations

Total 1,239,236

Wage Recurrent 1,090,367

Non Wage Recurrent 148,869

AIA 0

Output: 06 Prevention and rehabilitation  services

10,550 antenatal attendances, 2,150 
family planning contacts, 100% of HIV+ 
pregnant mothers initiated on ART, 
20,000 clients tested for HIV and 1,500 
clients initiated on HIV treatment.

2,442 antenatal attendances, 620 family 
planning contacts, 100% of HIV+ 
pregnant mothers initiated on ART, 
10,985 clients tested for HIV and 264 
clients initiate on HIV treatment. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,020

222001 Telecommunications 1,000

224004 Cleaning and Sanitation 22,205

227004 Fuel, Lubricants and Oils 2,508

228001 Maintenance - Civil 3,000

Reasons for Variation in performance

No significant variations 

Total 29,733

Wage Recurrent 0

10/28

Vote Performance Report Financial Year 2020/21

Vote: Mubende Referral Hospital174
QUARTER 1: Cumulative Outputs and Expenditure by End of Quarter



Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Non Wage Recurrent 29,733

AIA 0

Output: 07 Immunisation Services

35,000 immunizations 7,317 immunizations Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,426

221010 Special Meals and Drinks 1,875

227004 Fuel, Lubricants and Oils 3,210

228002 Maintenance - Vehicles 3,397

Reasons for Variation in performance

Slight decline due to low turn up of clients. 

Total 11,908

Wage Recurrent 0

Non Wage Recurrent 11,908

AIA 0

Output: 19 Human Resource Management Services

Annual staff performance plans, bio 
metric log in/out data analyzed every 
month for the year, salary/pension paid 
by 28th of every month, 4  training 
committee  and rewards/sanctions 
committee meetings,  staff appraisal, 
recruitment plans and staff lists.

First quarter staff performance plans 
prepared, salary/pension paid by 28th of 
the month, staff appraisal, recruitment 
plans and staff lists prepared.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,200

221011 Printing, Stationery, Photocopying and 
Binding

572

221020 IPPS Recurrent Costs 1,200

222001 Telecommunications 350

227004 Fuel, Lubricants and Oils 1,400

Reasons for Variation in performance

Biometric login/logout data  not analyzed due to faulty system and rewards/sanctions committee meetings not held.  

Total 4,722

Wage Recurrent 0

Non Wage Recurrent 4,722

AIA 0

Output: 20 Records Management Services

Organized registry, updated staff records,  
track movement of records and ensure 
their safety, transfer of records for 
redeployed staff, collect personal files of 
newly transferred staff. 

Continuous organization of   registry, 
updated staff records, continuous tracking 
of records that are moving and ensuring 
their safely, transferred records for 
redeployed staff, collected  personal files 
of newly transferred staff.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 750

221011 Printing, Stationery, Photocopying and 
Binding

842

Reasons for Variation in performance

No variations 

Total 1,592

Wage Recurrent 0

Non Wage Recurrent 1,592
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Total For SubProgramme 1,438,101

Wage Recurrent 1,090,367

Non Wage Recurrent 347,734

AIA 0

Recurrent Programmes

Subprogram: 02 Mubende Referral Hospital Internal Audit

Outputs Provided

Output: 05 Hospital Management  and support services

4 audit reports, quarterly verification of 
goods and services, ensure compliance to 
internal controls, ensure adherence to 
laws, regulations, guidelines and 
continuously advise management on the 
same, value for money audits, 
pension/gratuity verification.

4th quarter audit report,  monthly 
verification of goods and services 
delivered, first quarter audit for 
compliance to internal controls, 
adherence to laws, regulations and 
guidelines. Continuous advise to 
management on good practices. Value for 
money audit, pension/gratuity and salary 
verification on monthly basis during the 
quarter.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,320

222001 Telecommunications 190

227001 Travel inland 990

Reasons for Variation in performance

No variations. 

Total 2,500

Wage Recurrent 0

Non Wage Recurrent 2,500

AIA 0

Total For SubProgramme 2,500

Wage Recurrent 0

Non Wage Recurrent 2,500

AIA 0

Recurrent Programmes

Subprogram: 03 Mubende Regional Maintenance

Outputs Provided

Output: 05 Hospital Management  and support services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Repair/servicing of  medical equipment 
routinely and under emergency, do on 
spot user training, participate in cold 
chain equipment maintenance and repair,  
participate in inventory of medical 
equipment in the region and update it on 
the NOMAD system.

Quarterly maintenance visits done and a 
total of 166 job cards raised for 
maintenance as follows: Mubende RRH 
55 job cards, Kiboga General Hospital 26 
job cards, Mityana General Hospital 2 job 
cards, Nabingola HCIII 1 job card, 
Bukomero HCIV 7 job cards, Kassanda 
HVIV 7 job cards, Kyatungo HCIV 5 job 
cards, Mwera HCIV 18 job cards, 
Ntwetwe HCIV  32 job cards and 
Ssekanyonyi HCIV 13 job cards.

Item Spent

221003 Staff Training 1,025

221008 Computer supplies and Information 
Technology (IT)

500

221011 Printing, Stationery, Photocopying and 
Binding

500

222001 Telecommunications 150

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 2,600

228002 Maintenance - Vehicles 1,240

228003 Maintenance – Machinery, Equipment 
& Furniture

6,272

Reasons for Variation in performance

No variations 

Total 16,287

Wage Recurrent 0

Non Wage Recurrent 16,287

AIA 0

Total For SubProgramme 16,287

Wage Recurrent 0

Non Wage Recurrent 16,287

AIA 0

Development Projects

Project: 1004 Mubende Rehabilitation Referal Hospital

Capital Purchases

Output: 80 Hospital Construction/rehabilitation 

Complete the project for construction of a 
water well by connecting the water pump 
to power mains and carry out final water 
quality tests.  

Procurement process ongoing for 
electrical works to connect water pump to 
power and carry out final water quality 
tests.

Item Spent

Reasons for Variation in performance

No variation

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 83 OPD and other ward construction and rehabilitation

Complete roofing of the seven units 
complex, plastering, metal works, 
plumbing, electrical internal fittings. 

Roofing works ongoing currently 
completion of installing roofing rafters at 
about 60% and plastering also ongoing.

Item Spent

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

No variation

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For SubProgramme 0

GoU Development 0

External Financing 0

AIA 0

Development Projects

Project: 1579 Retooling of Mubende Regional Referral Hospital

Capital Purchases

Output: 77 Purchase of Specialised Machinery & Equipment

To Purchase laptop computers for official 
use for three offices 

Procurement process ongoing with 
request for quotations issued

Item Spent

Reasons for Variation in performance

Delayed procurement 

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 80 Hospital Construction/rehabilitation 

Remodeling and minor renovations of the 
administration block to create a bigger 
board room and additional two  new 
offices and complete the water well 
project. 

Procurement completed with contract 
signed and  site  handed over

Item Spent

312101 Non-Residential Buildings 70,205

Reasons for Variation in performance

No variations 

Total 70,205

GoU Development 70,205

External Financing 0

AIA 0

Total For SubProgramme 70,205

GoU Development 70,205

External Financing 0

AIA 0

GRAND TOTAL 1,527,093

Wage Recurrent 1,090,367

Non Wage Recurrent 366,521
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GoU Development 70,205

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Program: 56 Regional Referral Hospital Services

Recurrent Programmes

Subprogram: 01 Mubende Referral Hospital Services

Outputs Provided

Output: 01 Inpatient services

75% bed occupancy rate ( 4 days ALOS, 
4,500 admissions, 750 major surgeries, 
1,000 normal deliveries, 450 cesarean 
section deliveries)

81% bed occupancy rate ( 4 days ALOS, 
4,191 admissions, 901 major surgeries, 
1,463 normal deliveries, 475 cesarean 
section deliveries)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 26,988

221003 Staff Training 800

221008 Computer supplies and Information 
Technology (IT)

3,500

221009 Welfare and Entertainment 772

221010 Special Meals and Drinks 2,994

221011 Printing, Stationery, Photocopying and 
Binding

3,560

221012 Small Office Equipment 500

223001 Property Expenses 2,500

223004 Guard and Security services 1,000

223005 Electricity 30,000

223006 Water 10,806

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

4,030

224001 Medical Supplies 5,501

224004 Cleaning and Sanitation 750

227001 Travel inland 10,420

227004 Fuel, Lubricants and Oils 10,955

228001 Maintenance - Civil 2,500

228003 Maintenance – Machinery, Equipment 
& Furniture

4,500

Reasons for Variation in performance

Minor variation due to more operations increase occupancy. 

Total 122,076

Wage Recurrent 0

Non Wage Recurrent 122,076

AIA 0

Output: 02 Outpatient services

10% increment of specialized clinic out 
patient attendances (23,750 specialized 
outpatient attendances, 6,250 general 
outpatients and 905 referrals in)

12% decline in specialized clinic out 
patient attendances (20,867 specialized 
outpatient attendances, 3,929 general 
outpatients and 708 referrals in)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 930

221010 Special Meals and Drinks 4,812

223005 Electricity 10,000

228001 Maintenance - Civil 1,750

Reasons for Variation in performance

16/28

Vote Performance Report Financial Year 2020/21

Vote: Mubende Referral Hospital174
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Slight decline against the planned specialized clinic attendances due to poor client turn up.  

Total 17,492

Wage Recurrent 0

Non Wage Recurrent 17,492

AIA 0

Output: 04 Diagnostic services

8% increment in diagnostic investigations 
( 1,050 x-ray examinations,

7% decline in diagnostic investigations 
(1,058  x-ray examinations, 168 ultra 
sound examinations and 22,778 tests).

Item Spent

222002 Postage and Courier 450

223005 Electricity 9,000

223006 Water 520

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

1,374

Reasons for Variation in performance

Slight decline against the planned planned outputs due to insufficient reagents and faulty ultra sound scan. 

Total 11,344

Wage Recurrent 0

Non Wage Recurrent 11,344

AIA 0

Output: 05 Hospital Management  and support services

Prepare Q4/annual performance report, 
final accounts,  one board meeting, one top 
management meeting, one senior staff 
management meeting, one general staff 
meeting, maintain buildings and 
compounds, repair ans service 
vehicles/plants and equipment, 
cleaning/laundry services, ensure 
availability of utilities and meals. Produce 
a strategic plan.

Prepared Q4/annual performance report, 
final accounts prepared, one board 
meeting held, one top management 
meeting held, one senior staff management 
meeting held, maintained  buildings and 
compounds, three vehicles repaired and  
four serviced, cleaning/laundry services 
offered, utilities and meals for the needy 
provided for and a draft strategic plan 
produced and salaries/pension paid by the 
28th of every month. 

Item Spent

211101 General Staff Salaries 1,090,367

211103 Allowances (Inc. Casuals, Temporary) 10,648

212102 Pension for General Civil Service 42,378

213001 Medical expenses (To employees) 1,272

213004 Gratuity Expenses 54,573

221001 Advertising and Public Relations 450

221007 Books, Periodicals & Newspapers 1,452

221011 Printing, Stationery, Photocopying and 
Binding

1,538

221012 Small Office Equipment 600

222001 Telecommunications 3,903

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

2,500

224004 Cleaning and Sanitation 1,025

225001 Consultancy Services- Short term 10,000

227001 Travel inland 3,250

227004 Fuel, Lubricants and Oils 2,768

228002 Maintenance - Vehicles 6,057

228003 Maintenance – Machinery, Equipment 
& Furniture

6,000

273102 Incapacity, death benefits and funeral 
expenses

455
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

No variations

Total 1,239,236

Wage Recurrent 1,090,367

Non Wage Recurrent 148,869

AIA 0

Output: 06 Prevention and rehabilitation  services

2,638 antenatal attendances, 538 family 
planning contacts, 100% of HIV+ 
pregnant mothers initiated on ART, 5,000 
clients tested for HIV and 375 clients 
initiate on HIV treatment.

2,442 antenatal attendances, 620 family 
planning contacts, 100% of HIV+ 
pregnant mothers initiated on ART, 
10,985 clients tested for HIV and 264 
clients initiate on HIV treatment. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,020

222001 Telecommunications 1,000

224004 Cleaning and Sanitation 22,205

227004 Fuel, Lubricants and Oils 2,508

228001 Maintenance - Civil 3,000

Reasons for Variation in performance

No significant variations 

Total 29,733

Wage Recurrent 0

Non Wage Recurrent 29,733

AIA 0

Output: 07 Immunisation Services

8,750 immunizations. 7,317 immunizations Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,426

221010 Special Meals and Drinks 1,875

227004 Fuel, Lubricants and Oils 3,210

228002 Maintenance - Vehicles 3,397

Reasons for Variation in performance

Slight decline due to low turn up of clients. 

Total 11,908

Wage Recurrent 0

Non Wage Recurrent 11,908

AIA 0

Output: 19 Human Resource Management Services

Quarterly staff performance plans, 
quarterly analysis of bio-metric log in/out 
data, salary/pension paid by 28th of the 
month, quarterly training committee and 
rewards/sanctions committee meeting, 
staff appraisal, recruitment plans and staff 
lists.

First quarter staff performance plans 
prepared, salary/pension paid by 28th of 
the month, staff appraisal, recruitment 
plans and staff lists prepared.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,200

221011 Printing, Stationery, Photocopying and 
Binding

572

221020 IPPS Recurrent Costs 1,200

222001 Telecommunications 350

227004 Fuel, Lubricants and Oils 1,400

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Biometric login/logout data  not analyzed due to faulty system and rewards/sanctions committee meetings not held.  

Total 4,722

Wage Recurrent 0

Non Wage Recurrent 4,722

AIA 0

Output: 20 Records Management Services

Organized registry, updated staff records, 
track movement of records and ensure 
their safely, transfer of records for 
redeployed staff, collect personal files of 
newly transferred staff on quarterly basis.

Continuous organization of   registry, 
updated staff records, continuous tracking 
of records that are moving and ensuring 
their safely, transferred records for 
redeployed staff, collected  personal files 
of newly transferred staff. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 750

221011 Printing, Stationery, Photocopying and 
Binding

842

Reasons for Variation in performance

No variations 

Total 1,592

Wage Recurrent 0

Non Wage Recurrent 1,592

AIA 0

Total For SubProgramme 1,438,101

Wage Recurrent 1,090,367

Non Wage Recurrent 347,734

AIA 0

Recurrent Programmes

Subprogram: 02 Mubende Referral Hospital Internal Audit

Outputs Provided

Output: 05 Hospital Management  and support services

Quarterly audit reports, monthly 
verification of goods and services, 
quarterly audit of compliance to internal 
controls, ensure adherence to laws, 
regulations, guidelines and continuously 
advise management on the same, quarterly 
value for money audits, pension/gratuity 
verification on quarterly basis.

4th quarter audit report,  monthly 
verification of goods and services 
delivered, first quarter audit for 
compliance to internal controls, adherence 
to laws, regulations and guidelines. 
Continuous advise to management on 
good practices. Value for money audit, 
pension/gratuity and salary verification on 
monthly basis during the quarter. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,320

222001 Telecommunications 190

227001 Travel inland 990

Reasons for Variation in performance

No variations. 

Total 2,500

Wage Recurrent 0

Non Wage Recurrent 2,500

AIA 0

Total For SubProgramme 2,500

Wage Recurrent 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Non Wage Recurrent 2,500

AIA 0

Recurrent Programmes

Subprogram: 03 Mubende Regional Maintenance

Outputs Provided

Output: 05 Hospital Management  and support services

Quarterly maintenance visits in the region, 
four user training sessions,  routine cold 
chain maintenance visits, quarterly 
inventory update and unscheduled 
emergency repair and servicing of 
equipment twice every quarter.

Quarterly maintenance visits done and a 
total of 166 job cards raised for 
maintenance as follows: Mubende RRH 
55 job cards, Kiboga General Hospital 26 
job cards, Mityana General Hospital 2 job 
cards, Nabingola HCIII 1 job card, 
Bukomero HCIV 7 job cards, Kassanda 
HVIV 7 job cards, Kyatungo HCIV 5 job 
cards, Mwera HCIV 18 job cards, 
Ntwetwe HCIV  32 job cards and 
Ssekanyonyi HCIV 13 job cards. 

Item Spent

221003 Staff Training 1,025

221008 Computer supplies and Information 
Technology (IT)

500

221011 Printing, Stationery, Photocopying and 
Binding

500

222001 Telecommunications 150

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 2,600

228002 Maintenance - Vehicles 1,240

228003 Maintenance – Machinery, Equipment 
& Furniture

6,272

Reasons for Variation in performance

No variations 

Total 16,287

Wage Recurrent 0

Non Wage Recurrent 16,287

AIA 0

Total For SubProgramme 16,287

Wage Recurrent 0

Non Wage Recurrent 16,287

AIA 0

Development Projects

Project: 1004 Mubende Rehabilitation Referal Hospital

Capital Purchases

Output: 80 Hospital Construction/rehabilitation 

Carry out electrical works to connect  
water pump to power, carry out final water 
quality tests, final inspection and last 
interim certificate of completion issued.  

Procurement process ongoing for 
electrical works to connect water pump to 
power and carry out final water quality 
tests. 

Item Spent

Reasons for Variation in performance

No variation

Total 0

GoU Development 0

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Output: 83 OPD and other ward construction and rehabilitation

Completion of roofing, start on plastering, 
metal fabrications. 

Roofing works ongoing currently 
completion of installing roofing rafters at 
about 60% and plastering also ongoing. 

Item Spent

Reasons for Variation in performance

No variation

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For SubProgramme 0

GoU Development 0

External Financing 0

AIA 0

Development Projects

Project: 1579 Retooling of Mubende Regional Referral Hospital

Capital Purchases

Output: 77 Purchase of Specialised Machinery & Equipment

Purchase of three laptops and their 
accessories.

Procurement process ongoing with request 
for quotations issued 

Item Spent

Reasons for Variation in performance

Delayed procurement 

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 80 Hospital Construction/rehabilitation 

Prepare drawings and BOQs, contract 
signing and site handover.  

Procurement completed with contract 
signed and  site  handed over 

Item Spent

312101 Non-Residential Buildings 70,205

Reasons for Variation in performance

No variations 

Total 70,205

GoU Development 70,205

External Financing 0

AIA 0

Total For SubProgramme 70,205

GoU Development 70,205

External Financing 0

AIA 0

GRAND TOTAL 1,527,093

21/28

Vote Performance Report Financial Year 2020/21

Vote: Mubende Referral Hospital174
QUARTER 1: Outputs and Expenditure in Quarter



Wage Recurrent 1,090,367

Non Wage Recurrent 366,521

GoU Development 70,205

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Program: 56 Regional Referral Hospital Services

Recurrent Programmes

Subprogram: 01 Mubende Referral Hospital Services

Outputs Provided

Output: 01 Inpatient services

78% bed occupancy rate (4 days ALOS, 4,200 admissions, 
900 major surgeries, 1,200 normal deliveries, 475 cesarean 
section deliveries)

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 26,988 26,988

221003 Staff Training 0 1,070 1,070

221008 Computer supplies and Information Technology 
(IT)

1,466 5,000 6,466

221009 Welfare and Entertainment 9,400 6,639 16,039

221010 Special Meals and Drinks 2,019 5,000 7,019

221011 Printing, Stationery, Photocopying and Binding 0 3,560 3,560

221012 Small Office Equipment 0 500 500

223001 Property Expenses 0 2,500 2,500

223002 Rates 760 740 1,500

223004 Guard and Security services 0 1,000 1,000

223005 Electricity 0 30,000 30,000

223006 Water 2,694 14,000 16,694

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 4,030 4,030

224001 Medical Supplies 5,749 13,166 18,915

227001 Travel inland 0 8,420 8,420

227004 Fuel, Lubricants and Oils 0 10,955 10,955

228001 Maintenance - Civil 0 2,500 2,500

228003 Maintenance – Machinery, Equipment & Furniture 0 4,500 4,500

Total 22,087 140,567 162,655

Wage Recurrent 0 0 0

Non Wage Recurrent 22,087 140,567 162,655

AIA 0 0 0
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Output: 02 Outpatient services

5% increment  in specialized clinic out patient attendances 
(22,562 specialized outpatient attendances, 4,000 general 
outpatients and 710 referrals in)

Item Balance b/f New Funds Total

221003 Staff Training 1,000 1,333 2,333

221010 Special Meals and Drinks 2,803 8,000 10,803

223001 Property Expenses 750 1,000 1,750

223005 Electricity 0 8,667 8,667

223006 Water 4,750 5,000 9,750

228001 Maintenance - Civil 0 417 417

Total 9,303 24,417 33,720

Wage Recurrent 0 0 0

Non Wage Recurrent 9,303 24,417 33,720

AIA 0 0 0

Output: 04 Diagnostic services

5% increment in diagnostic investigations (1,058 x-ray 
examinations, 168 ultra sound examinations and 
23,402tests).

Item Balance b/f New Funds Total

222002 Postage and Courier 0 450 450

223005 Electricity 0 9,000 9,000

223006 Water 3,480 0 3,480

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 1,374 1,374

Total 3,480 10,824 14,304

Wage Recurrent 0 0 0

Non Wage Recurrent 3,480 10,824 14,304

AIA 0 0 0
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Output: 05 Hospital Management  and support services

Prepare Q1 performance report, one board meeting,  one top 
management meeting, one senior staff management meeting , 
maintain buildings and compounds, repair/service four 
vehicles, offer cleaning/laundry services provide, utilities, 
give meals to the needy, produce second  draft of the  
strategic plan.

Item Balance b/f New Funds Total

211101 General Staff Salaries 268,257 1,358,624 1,626,882

211103 Allowances (Inc. Casuals, Temporary) 0 6,845 6,845

212102 Pension for General Civil Service 10,032 52,411 62,443

213001 Medical expenses (To employees) 48 1,336 1,383

213004 Gratuity Expenses 364,626 419,200 783,826

221001 Advertising and Public Relations 0 450 450

221007 Books, Periodicals & Newspapers 0 1,452 1,452

221010 Special Meals and Drinks 2,140 980 3,120

221011 Printing, Stationery, Photocopying and Binding 0 1,538 1,538

221012 Small Office Equipment 5 607 612

222001 Telecommunications 1,677 6,139 7,816

223002 Rates 1,070 0 1,070

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 2,500 2,500

224004 Cleaning and Sanitation 1,475 2,992 4,467

225001 Consultancy Services- Short term 0 10,000 10,000

227001 Travel inland 0 3,250 3,250

227004 Fuel, Lubricants and Oils 0 1,435 1,435

228002 Maintenance - Vehicles 193 6,314 6,507

228003 Maintenance – Machinery, Equipment & Furniture 0 6,000 6,000

273102 Incapacity, death benefits and funeral expenses 645 1,315 1,960

Total 650,169 1,883,386 2,533,555

Wage Recurrent 268,257 1,358,624 1,626,882

Non Wage Recurrent 381,912 524,762 906,674

AIA 0 0 0

Output: 06 Prevention and rehabilitation  services

2,500 antenatal attendances, 650 family planning contacts, 
100% of HIV+ pregnant mothers initiated on ART, 7,000 
clients tested for HIV and 400 clients initiate on HIV 
treatment.

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 1,020 1,020

224004 Cleaning and Sanitation 7,795 32,598 40,393

227004 Fuel, Lubricants and Oils 0 2,508 2,508

228001 Maintenance - Civil 0 3,000 3,000

Total 7,795 39,126 46,921

Wage Recurrent 0 0 0

Non Wage Recurrent 7,795 39,126 46,921

AIA 0 0 0
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Output: 07 Immunisation Services

7,500 immunizations Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 3,426 3,426

221010 Special Meals and Drinks 0 800 800

227004 Fuel, Lubricants and Oils 0 3,210 3,210

228002 Maintenance - Vehicles 1,353 3,758 5,111

Total 1,353 11,194 12,547

Wage Recurrent 0 0 0

Non Wage Recurrent 1,353 11,194 12,547

AIA 0 0 0

Output: 19 Human Resource Management Services

Second quarter staff performance plans prepared, 
salary/pension paid by 28th of the month,  recruitment plans 
submitted and staff lists prepared.

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 1,200 1,200

221011 Printing, Stationery, Photocopying and Binding 28 609 638

221020 IPPS Recurrent Costs 0 1,200 1,200

222001 Telecommunications 250 683 933

227004 Fuel, Lubricants and Oils 0 1,400 1,400

Total 278 5,093 5,371

Wage Recurrent 0 0 0

Non Wage Recurrent 278 5,093 5,371

AIA 0 0 0

Output: 20 Records Management Services

Continuous organization of registry, updated staff records, 
continuous tracking of records that are moving and ensuring 
their safely, transferred records for redeployed staff, 
collected personal files of newly transferred sta

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 750 750

221011 Printing, Stationery, Photocopying and Binding 0 386 386

Total 0 1,136 1,136

Wage Recurrent 0 0 0

Non Wage Recurrent 0 1,136 1,136

AIA 0 0 0
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Subprogram: 02 Mubende Referral Hospital Internal Audit

Outputs Provided

Output: 05 Hospital Management  and support services

First quarter audit report, monthly verification of goods and 
services delivered, first quarter audit for compliance to 
internal controls, adherence to laws, regulations and 
guidelines. Continuous advise to management on good 
practices. Value for money audit, pension/gratuity and salary 
verification on monthly basis during the quarter.

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 1,320 1,320

222001 Telecommunications 0 190 190

227001 Travel inland 750 990 1,740

Total 750 2,500 3,250

Wage Recurrent 0 0 0

Non Wage Recurrent 750 2,500 3,250

AIA 0 0 0

Subprogram: 03 Mubende Regional Maintenance

Outputs Provided

Output: 05 Hospital Management  and support services

Carry out maintenance visits and raise 150 job cards raised 
for maintenance of medical equipment from Mubende RRH, 
Kiboga General Hospital, Mityana General Hospital, 
Bukomero HCIV, Kassanda HCIV, Kyantungo HCIV, 
Mwera HCIV, Ssekanyonyi HCIV and carry out user 
training. 

Item Balance b/f New Funds Total

221003 Staff Training 0 1,025 1,025

221008 Computer supplies and Information Technology 
(IT)

0 500 500

221011 Printing, Stationery, Photocopying and Binding 0 500 500

222001 Telecommunications 0 150 150

227001 Travel inland 0 4,000 4,000

227004 Fuel, Lubricants and Oils 0 2,600 2,600

228002 Maintenance - Vehicles 10 1,253 1,263

228003 Maintenance – Machinery, Equipment & Furniture 4,203 11,876 16,079

Total 4,213 21,904 26,117

Wage Recurrent 0 0 0

Non Wage Recurrent 4,213 21,904 26,117

AIA 0 0 0

Development Projects

Project: 1004 Mubende Rehabilitation Referal Hospital

Capital Purchases

Output: 80 Hospital Construction/rehabilitation 

Carry out electrical works to connect the water pump to the 
power mains and carry out final water quality tests. 

Item Balance b/f New Funds Total

312104 Other Structures 50,000 0 50,000

Total 50,000 0 50,000

GoU Development 50,000 0 50,000

External Financing 0 0 0

AIA 0 0 0
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Output: 83 OPD and other ward construction and rehabilitation

Continue with roofing of the seven units complex project, 
carry out plastering, metal works, plumbing electrical works  
and  finishes. 

Item Balance b/f New Funds Total

312101 Non-Residential Buildings 1,250,000 1,250,000 2,500,000

Total 1,250,000 1,250,000 2,500,000

GoU Development 1,250,000 1,250,000 2,500,000

External Financing 0 1,250,000 1,250,000

AIA 0 0 0

Project: 1579 Retooling of Mubende Regional Referral Hospital

Capital Purchases

Output: 77 Purchase of Specialised Machinery & Equipment

Delivery and payment for the laptops. Item Balance b/f New Funds Total

312211 Office Equipment 21,000 0 21,000

Total 21,000 0 21,000

GoU Development 21,000 0 21,000

External Financing 0 0 0

AIA 0 0 0

Output: 80 Hospital Construction/rehabilitation 

Completion and handover Item Balance b/f New Funds Total

312101 Non-Residential Buildings 19,295 89,500 108,795

Total 19,295 89,500 108,795

GoU Development 19,295 89,500 108,795

External Financing 0 89,500 89,500

AIA 0 0 0

GRAND TOTAL 2,039,724 3,479,647 5,519,371

Wage Recurrent 268,257 1,358,624 1,626,882

Non Wage Recurrent 431,172 781,523 1,212,694

GoU Development 1,340,295 1,339,500 2,679,795

External Financing 0 0 0

AIA 0 0 0
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