
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 6.025 1.506 1.503 25.0% 24.9% 99.8%

Non Wage 4.198 1.035 0.552 24.7% 13.2% 53.4%

Devt. GoU 1.500 0.675 0.000 45.0% 0.0% 0.0%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 11.723 3.217 2.056 27.4% 17.5% 63.9%

Total GoU+Ext Fin (MTEF) 11.723 3.217 2.056 27.4% 17.5% 63.9%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 11.723 3.217 2.056 27.4% 17.5% 63.9%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 11.723 3.217 2.056 27.4% 17.5% 63.9%

Total Vote Budget Excluding 
Arrears

11.723 3.217 2.056 27.4% 17.5% 63.9%

Table V1.2: Releases and Expenditure by Program*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Program: 0856 Regional Referral Hospital Services 11.72 3.22 2.06 27.4% 17.5% 63.9%

Total for Vote 11.72 3.22 2.06 27.4% 17.5% 63.9%

Matters to note in budget execution

The variance in budget execution in the hospital was due to delayed   submissions of invoices from service providers. In addition, due to the 
lengthy procurement cycle, some delays were also encountered in issuing LPOs on time. This affected timely progress of works, delivery of 
services and supplies.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Programs , Projects

Program 0856 Regional Referral Hospital Services

0.467 Bn Shs SubProgram/Project :01 Kawempe Referral Hospital Services
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Reason: 
LPOs issued pending delivery of goods and supplies.
Besides, there is delay in submission of invoices, completion of works and the evaluation period.

Items

102,868,750.000 UShs 223006  Water

Reason: Delayed submission of invoices leading to delayed payment.

90,015,001.000 UShs 224004  Cleaning and Sanitation

Reason: Delayed submission of invoices leading to delayed payment.

59,290,500.000 UShs 224001  Medical Supplies

Reason: LPO issued pending delivery of supplies

51,256,250.000 UShs 221010  Special Meals and Drinks

Reason: Delayed submission of invoices leading to delayed payment.

37,438,000.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: LPOs issued and service on going.

0.001 Bn Shs SubProgram/Project :02 Kawempe Referral Hospital Internal Audit

Reason: 

Activities are ongoing. 

Items

1,250,000.000 UShs 211103  Allowances (Inc. Casuals, Temporary)

Reason: Request are in the process of payments .

0.675 Bn Shs SubProgram/Project :1575 Retooling of Kawempe National Referral Hospital

Reason: 

Procurement process is ongoing.

Items

475,000,000.000 UShs 312212  Medical Equipment

Reason: Procurement process ongoing  

200,000,000.000 UShs 312201  Transport Equipment

Reason: Contract awarded  for procurement  30 seater staff van

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Programme Outcome and Outcome Indicators*

Programme : 56 Regional Referral Hospital Services

Responsible Officer: Hospital Director
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Programme Outcome: Quality and accessible Regional Referral Hospital Services

Sector Outcomes contributed to by the Programme Outcome

1 .Improved quality of life at all levels

Programme Outcome Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Bed occupancy rate Percentage 90% 100%

% increase of diagnostic investigations carried out Percentage 50% 10%

% increase of specialized clinic outpatient attendances Percentage 50% 15%

Table V2.2: Key Vote Output Indicators*

Programme : 56 Regional Referral Hospital Services

Sub Programme : 01 Kawempe Referral Hospital Services

KeyOutPut : 01 Inpatient services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Average Length of Stay (ALOS) - days Number 4 3

Bed Occupancy Rate (BOR) Percentage 90% 100%

No. of in-patients (Admissions) Number 70000 13100

KeyOutPut : 02 Outpatient services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of specialized clinic attendances Number 15000 13994

Referral  cases in Number 8000 8862

Total general outpatients attendance Number 100000 24378

KeyOutPut : 03 Medicines and health supplies procured and dispensed

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Value of  medicines received/dispensed (Ush bn) Value (Shs Bns) 4bn 0.0375

KeyOutPut : 04 Diagnostic services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of patient xrays (imaging) taken Number 2000 250

Number of Ultra Sound Scans Number 60000 2753

3/26

Vote Performance Report Financial Year 2020/21

Vote: Kawempe Referral Hospital178
QUARTER 1: Highlights of Vote Performance



Performance highlights for the Quarter

The efficient and effective performance of the hospital is continued to be hampered by limited human resource especially nurses, midwives and 
specialist hence impacting on patient care and outcome.
Besides the hospital experiences Inadequacy of medicines and other health supplies due to limited budget of 1.5billion.
The overwhelming number of patients also impose a burden on hospital budget resulting into high utility costs thereby creating Arrears in 
Electricity.

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Program 0856 Regional Referral Hospital Services 11.72 3.22 2.06 27.4% 17.5% 63.9%

Class: Outputs Provided 10.22 2.54 2.06 24.9% 20.1% 80.9%

085601 Inpatient services 1.71 0.42 0.25 24.8% 14.5% 58.7%

Table V3.1: GoU Releases and Expenditure by Output*

KeyOutPut : 05 Hospital Management and Support Services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Quarterly financial reports submitted timely Yes/No yes yes

Timely payment of salaries and  pensions  by the 2 Yes/No yes yes

KeyOutPut : 06 Prevention and rehabilitation services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of antenatal cases (All attendances) Number 35000 8265

No. of family planning users attended to (New and Old) Number 17000 1062

Percentage of HIV positive pregnant women not on 
HAART initiated ARVs

Percentage 10% 8.6%

KeyOutPut : 07 Immunisation services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

No. of children immunised (All immunizations) Number 85000 7107

Sub Programme : 02 Kawempe Referral Hospital Internal Audit

KeyOutPut : 05 Hospital Management and Support Services

Key Output Indicators Indicator 
Measure

Planned 2020/21 Actuals By END Q1

Quarterly financial reports submitted timely Yes/No yes yes 

Timely payment of salaries and  pensions  by the 2 Yes/No yes yes 
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
085602 Outpatient services 0.66 0.17 0.08 25.7% 12.2% 47.5%

085603 Medicines and health supplies procured and 
dispensed

0.22 0.06 0.02 25.0% 7.1% 28.5%

085604 Diagnostic services 0.13 0.03 0.01 24.2% 10.1% 41.8%

085605 Hospital Management and Support Services 0.68 0.16 0.09 23.9% 13.0% 54.4%

085606 Prevention and rehabilitation services 0.34 0.08 0.05 24.3% 15.2% 62.8%

085607 Immunisation services 0.38 0.09 0.04 24.6% 9.4% 38.4%

085619 Human Resource Management Services 6.09 1.52 1.52 25.0% 24.9% 99.8%

085620 Records Management Services 0.02 0.00 0.00 15.6% 15.1% 96.5%

Class: Capital Purchases 1.50 0.68 0.00 45.0% 0.0% 0.0%

085675 Purchase of Motor Vehicles and Other Transport 
Equipment

0.20 0.20 0.00 100.0% 0.0% 0.0%

085676 Purchase of Office and ICT Equipment, including 
Software

0.25 0.00 0.00 0.0% 0.0% 0.0%

085678 Purchase of Office and Residential Furniture and 
Fittings

0.10 0.00 0.00 0.0% 0.0% 0.0%

085685 Purchase of Medical Equipment 0.95 0.48 0.00 50.0% 0.0% 0.0%

Total for Vote 11.72 3.22 2.06 27.4% 17.5% 63.9%

Table V3.2: 2020/21 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 10.22 2.54 2.06 24.9% 20.1% 80.9%

211101 General Staff Salaries 6.03 1.51 1.50 25.0% 24.9% 99.8%

211103 Allowances (Inc. Casuals, Temporary) 0.28 0.09 0.09 32.7% 30.9% 94.3%

213001 Medical expenses (To employees) 0.02 0.01 0.00 25.0% 14.4% 57.5%

213002 Incapacity, death benefits and funeral expenses 0.01 0.00 0.00 25.0% 10.9% 43.5%

221001 Advertising and Public Relations 0.03 0.01 0.00 25.0% 0.0% 0.0%

221002 Workshops and Seminars 0.05 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.03 0.01 0.01 25.0% 20.4% 81.4%

221006 Commissions and related charges 0.01 0.00 0.00 25.0% 1.9% 7.5%

221007 Books, Periodicals & Newspapers 0.01 0.00 0.00 25.0% 0.0% 0.0%

221008 Computer supplies and Information Technology (IT) 0.08 0.02 0.01 25.0% 8.5% 34.1%

221009 Welfare and Entertainment 0.14 0.04 0.03 25.0% 20.6% 82.2%

221010 Special Meals and Drinks 0.31 0.08 0.03 25.0% 8.3% 33.1%

221011 Printing, Stationery, Photocopying and Binding 0.16 0.04 0.03 25.0% 16.3% 65.1%

221016 IFMS Recurrent costs 0.02 0.01 0.00 25.0% 23.8% 95.0%

221017 Subscriptions 0.00 0.00 0.00 25.0% 0.0% 0.0%

222001 Telecommunications 0.08 0.02 0.02 25.0% 23.0% 92.2%
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223001 Property Expenses 0.03 0.01 0.00 25.0% 0.0% 0.0%

223004 Guard and Security services 0.23 0.06 0.04 25.0% 16.5% 65.9%

223005 Electricity 0.38 0.09 0.09 25.0% 25.0% 100.0%

223006 Water 0.43 0.11 0.00 25.0% 0.9% 3.5%

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0.02 0.01 0.01 25.0% 25.0% 100.0%

224001 Medical Supplies 0.32 0.08 0.02 25.0% 6.5% 25.9%

224004 Cleaning and Sanitation 0.55 0.14 0.05 25.0% 8.6% 34.5%

224005 Uniforms, Beddings and Protective Gear 0.06 0.01 0.01 25.0% 12.1% 48.3%

225001 Consultancy Services- Short term 0.04 0.01 0.00 25.0% 0.0% 0.0%

227001 Travel inland 0.06 0.02 0.01 25.0% 23.4% 93.7%

227002 Travel abroad 0.04 0.00 0.00 0.0% 0.0% 0.0%

227003 Carriage, Haulage, Freight and transport hire 0.04 0.01 0.01 25.0% 23.9% 95.7%

227004 Fuel, Lubricants and Oils 0.34 0.08 0.08 25.0% 25.0% 100.0%

228001 Maintenance - Civil 0.11 0.03 0.00 25.0% 4.2% 16.8%

228002 Maintenance - Vehicles 0.07 0.02 0.01 25.0% 12.5% 50.0%

228003 Maintenance – Machinery, Equipment & Furniture 0.22 0.04 0.00 18.7% 1.8% 9.7%

228004 Maintenance – Other 0.04 0.01 0.00 25.0% 9.9% 39.7%

Class: Capital Purchases 1.50 0.68 0.00 45.0% 0.0% 0.0%

312201 Transport Equipment 0.20 0.20 0.00 100.0% 0.0% 0.0%

312203 Furniture & Fixtures 0.10 0.00 0.00 0.0% 0.0% 0.0%

312212 Medical Equipment 0.95 0.48 0.00 50.0% 0.0% 0.0%

312213 ICT Equipment 0.25 0.00 0.00 0.0% 0.0% 0.0%

Total for Vote 11.72 3.22 2.06 27.4% 17.5% 63.9%

Table V3.3: GoU Releases and Expenditure by Project and Programme*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Program 0856 Regional Referral Hospital Services 11.72 3.22 2.06 27.4% 17.5% 63.9%

 Recurrent SubProgrammes

01 Kawempe Referral Hospital Services 10.18 2.53 2.05 24.9% 20.1% 80.8%

02 Kawempe Referral Hospital Internal Audit 0.04 0.01 0.01 25.0% 22.0% 87.8%

Development Projects

1575 Retooling of Kawempe National Referral Hospital 1.50 0.68 0.00 45.0% 0.0% 0.0%

Total for Vote 11.72 3.22 2.06 27.4% 17.5% 63.9%

Table V3.4: External Financing Releases and Expenditure by Sub Programme

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Program: 56 Regional Referral Hospital Services

Recurrent Programmes

Subprogram: 01 Kawempe Referral Hospital Services

Outputs Provided

Output: 01 Inpatient services

Health care services provided  without 
discrimination on gender, age, location, 
social status, ethnicity,religion,  physical / 
mental status:
8500 neonatal cases
3600 pediatrics
10000 gyn emergency
4500 ANC inpatients
8000 gyn inpatients
26000 deliveries

There were 13,100  Inpatients admissions 
and 5,545 Deliveries during the quarter.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 32,896

221009 Welfare and Entertainment 4,936

221010 Special Meals and Drinks 25,400

221011 Printing, Stationery, Photocopying and 
Binding

11,040

222001 Telecommunications 11,750

223004 Guard and Security services 38,138

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

5,000

224001 Medical Supplies 15,040

224004 Cleaning and Sanitation 44,485

224005 Uniforms, Beddings and Protective 
Gear

3,944

227001 Travel inland 2,000

227003 Carriage, Haulage, Freight and 
transport hire

6,250

227004 Fuel, Lubricants and Oils 43,750

228003 Maintenance – Machinery, Equipment 
& Furniture

1,770

228004 Maintenance – Other 1,460

Reasons for Variation in performance

Due to COVID19 Pandemic effects 

Total 247,858

Wage Recurrent 0

Non Wage Recurrent 247,858

AIA 0

Output: 02 Outpatient services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

96,000 Out patients seen  
25000   Antenatal visits

Total Out patient seen were 24,378 and 
total Antenatal visit were 8,265.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 17,000

221009 Welfare and Entertainment 10,750

221011 Printing, Stationery, Photocopying and 
Binding

150

222001 Telecommunications 1,250

223005 Electricity 25,000

224004 Cleaning and Sanitation 3,000

227001 Travel inland 1,100

227004 Fuel, Lubricants and Oils 13,031

228001 Maintenance - Civil 4,614

228002 Maintenance - Vehicles 1,030

228003 Maintenance – Machinery, Equipment 
& Furniture

1,000

228004 Maintenance – Other 2,224

Reasons for Variation in performance

Increased number of clients seeking healthcare services in the hospital.

Total 80,149

Wage Recurrent 0

Non Wage Recurrent 80,149

AIA 0

Output: 03 Medicines and health supplies procured and dispensed

Drugs and sundries procured and 
delivered on a quarterly basis

6 Deliveries for drugs and sundries 
received.

Item Spent

223005 Electricity 10,000

224001 Medical Supplies 5,670

Reasons for Variation in performance

        Non

Total 15,670

Wage Recurrent 0

Non Wage Recurrent 15,670

AIA 0

Output: 04 Diagnostic services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Investigations done
60000 laboratory test done  
7000 Images done

  12,624 Laboratory test were done and 
3,050 Images conducted . 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 972

221009 Welfare and Entertainment 1,250

221011 Printing, Stationery, Photocopying and 
Binding

500

222001 Telecommunications 4,700

227004 Fuel, Lubricants and Oils 5,750

Reasons for Variation in performance

For imaging there was Increased number of clients seeking healthcare services in the hospital.
For Laboratory, some of the machines like Gene expert was borrowed by MOH for Covid19 test.

Total 13,172

Wage Recurrent 0

Non Wage Recurrent 13,172

AIA 0

Output: 05 Hospital Management and Support Services

 Infrastructure and equipment maintained
Workplans and Budgets prepared for the 
hospital
Utilities managed
Hospital consumables procured
Hospital cleanliness and security ensured

112 medical equipment incidents reported 
and 95% corrective and preventive 
maintenance done.
Consumables for quarter one procured.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 9,719

213001 Medical expenses (To employees) 2,875

213002 Incapacity, death benefits and funeral 
expenses

1,000

221006 Commissions and related charges 150

221008 Computer supplies and Information 
Technology (IT)

7,206

221009 Welfare and Entertainment 4,750

221011 Printing, Stationery, Photocopying and 
Binding

3,363

221016 IFMS Recurrent costs 4,750

223005 Electricity 20,000

224005 Uniforms, Beddings and Protective 
Gear

2,687

227001 Travel inland 4,000

227003 Carriage, Haulage, Freight and 
transport hire

2,120

227004 Fuel, Lubricants and Oils 12,500

228002 Maintenance - Vehicles 2,624

228003 Maintenance – Machinery, Equipment 
& Furniture

1,242

Reasons for Variation in performance

Delay in incident reporting and long procurement process for sourcing for service providers.

Total 78,985

Wage Recurrent 0

Non Wage Recurrent 78,985
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Output: 06 Prevention and rehabilitation services

1500 Physiotherapy patients treated  
1800 Occupational therapy patients seen
Daily health education talks conducted in 
clinics

621 Physiotherapy patients seen, assessed 
and treated. 
  
 593, Occupational therapy patients seen, 
assessed and treated .

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,500

221003 Staff Training 975

221009 Welfare and Entertainment 6,250

221011 Printing, Stationery, Photocopying and 
Binding

3,150

222001 Telecommunications 600

223005 Electricity 19,500

223006 Water 3,750

224005 Uniforms, Beddings and Protective 
Gear

560

227004 Fuel, Lubricants and Oils 5,000

228002 Maintenance - Vehicles 4,522

Reasons for Variation in performance

Increased number of clients seeking healthcare services in the hospital.

Total 51,807

Wage Recurrent 0

Non Wage Recurrent 51,807

AIA 0

Output: 07 Immunisation services

80000 Immunizations done

7,107  Immunizations conducted. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,864

221009 Welfare and Entertainment 1,250

221011 Printing, Stationery, Photocopying and 
Binding

2,000

222001 Telecommunications 800

223005 Electricity 20,000

227001 Travel inland 3,186

227004 Fuel, Lubricants and Oils 3,750

Reasons for Variation in performance

Reduction in number of children brought to facility for immunization to COVID19 effects

Total 35,850

Wage Recurrent 0

Non Wage Recurrent 35,850

AIA 0

Output: 19 Human Resource Management Services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Monthly payment of  staff salaries
Quarterly staff meetings organized
Staff performance appraisal done

Monthly payroll prepared and  salaries 
paid.
Staff appraisals conducted.
 

Item Spent

211101 General Staff Salaries 1,503,257

211103 Allowances (Inc. Casuals, Temporary) 8,750

221003 Staff Training 5,700

221011 Printing, Stationery, Photocopying and 
Binding

2,500

Reasons for Variation in performance

          Nil 

Total 1,520,207

Wage Recurrent 1,503,257

Non Wage Recurrent 16,950

AIA 0

Output: 20 Records Management Services

HMIS weekly, monthly and quarterly 
reports prepared and submitted Three HMIS monthly performance 

reports produced.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,517

227001 Travel inland 1,500

Reasons for Variation in performance

          Nil 

Total 3,017

Wage Recurrent 0

Non Wage Recurrent 3,017

AIA 0

Total For SubProgramme 2,046,715

Wage Recurrent 1,503,257

Non Wage Recurrent 543,458

AIA 0

Recurrent Programmes

Subprogram: 02 Kawempe Referral Hospital Internal Audit

Outputs Provided

Output: 05 Hospital Management and Support Services

Quarterly Audit reports prepared
Quarter one Audit report prepared and 
submitted.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,500

221011 Printing, Stationery, Photocopying and 
Binding

4,000

227001 Travel inland 2,500

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

 
     Nil

Total 9,000

Wage Recurrent 0

Non Wage Recurrent 9,000

AIA 0

Total For SubProgramme 9,000

Wage Recurrent 0

Non Wage Recurrent 9,000

AIA 0

Development Projects

Project: 1575 Retooling of Kawempe National Referral Hospital

Capital Purchases

Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

30-seater vehicle for staff and other 
transport procured 

Procurement process on going

Item Spent

Reasons for Variation in performance

  
      Nil 

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 76 Purchase of Office and ICT Equipment, including Software

ICT equipment procured and installed 
Procurement process initiated for 
purchase of ICT equipment.

Item Spent

Reasons for Variation in performance

       Nil 

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 78 Purchase of Office and Residential Furniture and Fittings

Assorted medical and office furniture as 
well as fittings procured 

Procurement process ongoing

Item Spent

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

        Nil

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 85 Purchase of Medical Equipment

 Intensive Care Unit (ICU) and Paediatric 
equipment provided

Procurement process ongoing

Item Spent

Reasons for Variation in performance

  
       Nil 

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For SubProgramme 0

GoU Development 0

External Financing 0

AIA 0

GRAND TOTAL 2,055,715

Wage Recurrent 1,503,257

Non Wage Recurrent 552,458

GoU Development 0

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Program: 56 Regional Referral Hospital Services

Recurrent Programmes

Subprogram: 01 Kawempe Referral Hospital Services

Outputs Provided

Output: 01 Inpatient services

17000 Inpatients Admissions 
6500 Deliveries conducted

There were 13,100  Inpatients admissions 
and 5,545 Deliveries during the quarter.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 32,896

221009 Welfare and Entertainment 4,936

221010 Special Meals and Drinks 25,400

221011 Printing, Stationery, Photocopying and 
Binding

11,040

222001 Telecommunications 11,750

223004 Guard and Security services 38,138

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

5,000

224001 Medical Supplies 15,040

224004 Cleaning and Sanitation 44,485

224005 Uniforms, Beddings and Protective 
Gear

3,944

227001 Travel inland 2,000

227003 Carriage, Haulage, Freight and 
transport hire

6,250

227004 Fuel, Lubricants and Oils 43,750

228003 Maintenance – Machinery, Equipment 
& Furniture

1,770

228004 Maintenance – Other 1,460

Reasons for Variation in performance

Due to COVID19 Pandemic effects 

Total 247,858

Wage Recurrent 0

Non Wage Recurrent 247,858

AIA 0

Output: 02 Outpatient services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

24,000 Out patient seen
6,250 Antenatal visits

Total Out patient seen were 24,378 and 
total Antenatal visit were 8,265.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 17,000

221009 Welfare and Entertainment 10,750

221011 Printing, Stationery, Photocopying and 
Binding

150

222001 Telecommunications 1,250

223005 Electricity 25,000

224004 Cleaning and Sanitation 3,000

227001 Travel inland 1,100

227004 Fuel, Lubricants and Oils 13,031

228001 Maintenance - Civil 4,614

228002 Maintenance - Vehicles 1,030

228003 Maintenance – Machinery, Equipment 
& Furniture

1,000

228004 Maintenance – Other 2,224

Reasons for Variation in performance

Increased number of clients seeking healthcare services in the hospital.

Total 80,149

Wage Recurrent 0

Non Wage Recurrent 80,149

AIA 0

Output: 03 Medicines and health supplies procured and dispensed

3 Deliveries (Monthly delivery and receipt 
of drugs and sundries)

6 Deliveries for drugs and sundries 
received.

Item Spent

223005 Electricity 10,000

224001 Medical Supplies 5,670

Reasons for Variation in performance

        Non

Total 15,670

Wage Recurrent 0

Non Wage Recurrent 15,670

AIA 0

Output: 04 Diagnostic services

15000 laboratory test done
1750 Images done   12,624 Laboratory test were done and 

3,050 Images conducted . 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 972

221009 Welfare and Entertainment 1,250

221011 Printing, Stationery, Photocopying and 
Binding

500

222001 Telecommunications 4,700

227004 Fuel, Lubricants and Oils 5,750
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

For imaging there was Increased number of clients seeking healthcare services in the hospital.
For Laboratory, some of the machines like Gene expert was borrowed by MOH for Covid19 test.

Total 13,172

Wage Recurrent 0

Non Wage Recurrent 13,172

AIA 0

Output: 05 Hospital Management and Support Services

No number of medical equipment 
incidents reported in a quarter
100% corrective and preventive 
maintenance fall Hospital plants and 
Equipment done
Q1 consumables procured

112 medical equipment incidents reported 
and 95% corrective and preventive 
maintenance done.
Consumables for quarter one procured. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 9,719

213001 Medical expenses (To employees) 2,875

213002 Incapacity, death benefits and funeral 
expenses

1,000

221006 Commissions and related charges 150

221008 Computer supplies and Information 
Technology (IT)

7,206

221009 Welfare and Entertainment 4,750

221011 Printing, Stationery, Photocopying and 
Binding

3,363

221016 IFMS Recurrent costs 4,750

223005 Electricity 20,000

224005 Uniforms, Beddings and Protective 
Gear

2,687

227001 Travel inland 4,000

227003 Carriage, Haulage, Freight and 
transport hire

2,120

227004 Fuel, Lubricants and Oils 12,500

228002 Maintenance - Vehicles 2,624

228003 Maintenance – Machinery, Equipment 
& Furniture

1,242

Reasons for Variation in performance

Delay in incident reporting and long procurement process for sourcing for service providers.

Total 78,985

Wage Recurrent 0

Non Wage Recurrent 78,985

AIA 0

Output: 06 Prevention and rehabilitation services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

375 Physiotherapy patients treated
450 Occupational therapy patients

 621 Physiotherapy patients seen, assessed 
and treated. 
  
 593, Occupational therapy patients seen, 
assessed and treated .

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,500

221003 Staff Training 975

221009 Welfare and Entertainment 6,250

221011 Printing, Stationery, Photocopying and 
Binding

3,150

222001 Telecommunications 600

223005 Electricity 19,500

223006 Water 3,750

224005 Uniforms, Beddings and Protective 
Gear

560

227004 Fuel, Lubricants and Oils 5,000

228002 Maintenance - Vehicles 4,522

Reasons for Variation in performance

Increased number of clients seeking healthcare services in the hospital.

Total 51,807

Wage Recurrent 0

Non Wage Recurrent 51,807

AIA 0

Output: 07 Immunisation services

20000 Immunization  done  

7,107  Immunizations conducted. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,864

221009 Welfare and Entertainment 1,250

221011 Printing, Stationery, Photocopying and 
Binding

2,000

222001 Telecommunications 800

223005 Electricity 20,000

227001 Travel inland 3,186

227004 Fuel, Lubricants and Oils 3,750

Reasons for Variation in performance

Reduction in number of children brought to facility for immunization to COVID19 effects

Total 35,850

Wage Recurrent 0

Non Wage Recurrent 35,850

AIA 0

Output: 19 Human Resource Management Services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Staff salaries paid monthly 
Staff meetings conducted
Appraisals done

Monthly payroll prepared and  salaries 
paid.
Staff appraisals conducted.
 

Item Spent

211101 General Staff Salaries 1,503,257

211103 Allowances (Inc. Casuals, Temporary) 8,750

221003 Staff Training 5,700

221011 Printing, Stationery, Photocopying and 
Binding

2,500

Reasons for Variation in performance

          Nil 

Total 1,520,207

Wage Recurrent 1,503,257

Non Wage Recurrent 16,950

AIA 0

Output: 20 Records Management Services

HMIS monthly performance report 
produced Three HMIS monthly performance reports 

produced. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,517

227001 Travel inland 1,500

Reasons for Variation in performance

          Nil 

Total 3,017

Wage Recurrent 0

Non Wage Recurrent 3,017

AIA 0

Total For SubProgramme 2,046,715

Wage Recurrent 1,503,257

Non Wage Recurrent 543,458

AIA 0

Recurrent Programmes

Subprogram: 02 Kawempe Referral Hospital Internal Audit

Outputs Provided

Output: 05 Hospital Management and Support Services

Quarter one Audit report prepared
Quarter one Audit report prepared and 
submitted. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,500

221011 Printing, Stationery, Photocopying and 
Binding

4,000

227001 Travel inland 2,500

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

 
     Nil

Total 9,000

Wage Recurrent 0

Non Wage Recurrent 9,000

AIA 0

Total For SubProgramme 9,000

Wage Recurrent 0

Non Wage Recurrent 9,000

AIA 0

Development Projects

Project: 1575 Retooling of Kawempe National Referral Hospital

Capital Purchases

Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

30-seater vehicle for staff and other 
transport procured 

Procurement process on going 

Item Spent

Reasons for Variation in performance

  
      Nil 

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 76 Purchase of Office and ICT Equipment, including Software

Procurement process initiated 
Procurement process initiated for purchase 
of ICT equipment.  

Item Spent

Reasons for Variation in performance

       Nil 

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 78 Purchase of Office and Residential Furniture and Fittings

Procurement Process initiated 

Procurement process ongoing 

Item Spent

Reasons for Variation in performance

19/26

Vote Performance Report Financial Year 2020/21

Vote: Kawempe Referral Hospital178
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

        Nil

Total 0

GoU Development 0

External Financing 0

AIA 0

Output: 85 Purchase of Medical Equipment

 Intensive Care Unit (ICU) and Paediatric 
equipment provided

Procurement process ongoing  

Item Spent

Reasons for Variation in performance

  
       Nil 

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For SubProgramme 0

GoU Development 0

External Financing 0

AIA 0

GRAND TOTAL 2,055,715

Wage Recurrent 1,503,257

Non Wage Recurrent 552,458

GoU Development 0

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Program: 56 Regional Referral Hospital Services

Recurrent Programmes

Subprogram: 01 Kawempe Referral Hospital Services

Outputs Provided

Output: 01 Inpatient services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 1,604 39,736 41,340

221009 Welfare and Entertainment 6,314 0 6,314

221010 Special Meals and Drinks 24,600 50,000 74,600

221011 Printing, Stationery, Photocopying and Binding 1,460 12,500 13,960

222001 Telecommunications 0 11,750 11,750

223001 Property Expenses 7,450 9,950 17,400

223004 Guard and Security services 9,762 27,500 37,262

223006 Water 20,150 34,500 54,650

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 9,500 9,500

224001 Medical Supplies 19,961 25,000 44,961

224004 Cleaning and Sanitation 44,265 88,750 133,015

224005 Uniforms, Beddings and Protective Gear 2,056 6,000 8,056

225001 Consultancy Services- Short term 5,000 0 5,000

227001 Travel inland 500 7,500 8,000

227003 Carriage, Haulage, Freight and transport hire 0 11,250 11,250

227004 Fuel, Lubricants and Oils 0 43,800 43,800

228001 Maintenance - Civil 15,000 15,000 30,000

228003 Maintenance – Machinery, Equipment & Furniture 14,180 25,000 39,180

228004 Maintenance – Other 2,290 6,250 8,540

Total 174,592 423,986 598,578

Wage Recurrent 0 0 0

Non Wage Recurrent 174,592 423,986 598,578

AIA 0 0 0
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Output: 02 Outpatient services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 8,530 8,530

221010 Special Meals and Drinks 8,500 8,500 17,000

221011 Printing, Stationery, Photocopying and Binding 1,100 1,250 2,350

222001 Telecommunications 0 1,250 1,250

223001 Property Expenses 1,250 1,250 2,500

223004 Guard and Security services 10,000 10,000 20,000

223006 Water 32,719 44,438 77,156

224004 Cleaning and Sanitation 4,500 7,500 12,000

224005 Uniforms, Beddings and Protective Gear 2,500 6,250 8,750

225001 Consultancy Services- Short term 3,750 0 3,750

227001 Travel inland 150 0 150

227004 Fuel, Lubricants and Oils 0 13,031 13,031

228001 Maintenance - Civil 7,886 12,500 20,386

228002 Maintenance - Vehicles 221 3,750 3,971

228003 Maintenance – Machinery, Equipment & Furniture 15,800 16,800 32,600

228004 Maintenance – Other 276 5,000 5,276

Total 88,651 140,048 228,699

Wage Recurrent 0 0 0

Non Wage Recurrent 88,651 140,048 228,699

AIA 0 0 0

Output: 03 Medicines and health supplies procured and dispensed

Item Balance b/f New Funds Total

224001 Medical Supplies 39,330 55,000 94,330

Total 39,330 55,000 94,330

Wage Recurrent 0 0 0

Non Wage Recurrent 39,330 55,000 94,330

AIA 0 0 0
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Output: 04 Diagnostic services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 1,528 5,030 6,558

221010 Special Meals and Drinks 6,500 6,500 13,000

221011 Printing, Stationery, Photocopying and Binding 0 500 500

222001 Telecommunications 300 5,000 5,300

224004 Cleaning and Sanitation 10,000 10,000 20,000

227004 Fuel, Lubricants and Oils 0 5,750 5,750

Total 18,328 32,780 51,108

Wage Recurrent 0 0 0

Non Wage Recurrent 18,328 32,780 51,108

AIA 0 0 0

Output: 05 Hospital Management and Support Services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 281 27,530 27,811

213001 Medical expenses (To employees) 2,125 5,000 7,125

213002 Incapacity, death benefits and funeral expenses 1,300 2,300 3,600

221001 Advertising and Public Relations 5,000 5,000 10,000

221006 Commissions and related charges 1,850 2,000 3,850

221007 Books, Periodicals & Newspapers 1,400 1,400 2,800

221008 Computer supplies and Information Technology 
(IT)

13,944 9,900 23,844

221010 Special Meals and Drinks 7,406 7,406 14,813

221011 Printing, Stationery, Photocopying and Binding 7,637 7,250 14,887

221016 IFMS Recurrent costs 250 5,000 5,250

221017 Subscriptions 700 700 1,400

223005 Electricity 0 20,000 20,000

223006 Water 12,500 12,500 25,000

224004 Cleaning and Sanitation 2,500 2,500 5,000

224005 Uniforms, Beddings and Protective Gear 1,063 3,750 4,813

227001 Travel inland 0 4,000 4,000

227003 Carriage, Haulage, Freight and transport hire 380 2,500 2,880

227004 Fuel, Lubricants and Oils 0 12,500 12,500

228002 Maintenance - Vehicles 6,720 9,344 16,064

228003 Maintenance – Machinery, Equipment & Furniture 7,458 8,700 16,158

Total 72,515 149,280 221,794

Wage Recurrent 0 0 0

Non Wage Recurrent 72,515 149,280 221,794

AIA 0 0 0
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Output: 06 Prevention and rehabilitation services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 0 20,030 20,030

221001 Advertising and Public Relations 750 750 1,500

221003 Staff Training 1,525 7,500 9,025

221010 Special Meals and Drinks 1,750 1,750 3,500

221011 Printing, Stationery, Photocopying and Binding 3,100 6,250 9,350

222001 Telecommunications 400 1,000 1,400

223005 Electricity 0 19,500 19,500

223006 Water 12,500 11,875 24,375

224004 Cleaning and Sanitation 7,500 7,500 15,000

224005 Uniforms, Beddings and Protective Gear 690 1,250 1,940

225001 Consultancy Services- Short term 1,250 0 1,250

227004 Fuel, Lubricants and Oils 0 5,000 5,000

228002 Maintenance - Vehicles 1,228 5,750 6,978

Total 30,693 88,155 118,848

Wage Recurrent 0 0 0

Non Wage Recurrent 30,693 88,155 118,848

AIA 0 0 0

Output: 07 Immunisation services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 386 7,280 7,666

221001 Advertising and Public Relations 1,750 1,750 3,500

221010 Special Meals and Drinks 2,500 2,500 5,000

221011 Printing, Stationery, Photocopying and Binding 1,000 3,000 4,000

222001 Telecommunications 925 1,725 2,650

223005 Electricity 0 20,000 20,000

223006 Water 25,000 27,781 52,781

224004 Cleaning and Sanitation 21,250 21,250 42,500

224005 Uniforms, Beddings and Protective Gear 1,381 1,381 2,763

227001 Travel inland 314 3,500 3,814

227004 Fuel, Lubricants and Oils 0 3,750 3,750

228004 Maintenance – Other 3,019 3,019 6,038

Total 57,525 96,936 154,461

Wage Recurrent 0 0 0

Non Wage Recurrent 57,525 96,936 154,461

AIA 0 0 0
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Output: 19 Human Resource Management Services

Item Balance b/f New Funds Total

211101 General Staff Salaries 3,065 2,507,628 2,510,693

211103 Allowances (Inc. Casuals, Temporary) 0 23,236 23,236

221003 Staff Training 0 5,700 5,700

221011 Printing, Stationery, Photocopying and Binding 0 6,250 6,250

Total 3,065 2,542,814 2,545,879

Wage Recurrent 3,065 2,507,628 2,510,693

Non Wage Recurrent 0 35,186 35,186

AIA 0 0 0

Output: 20 Records Management Services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 108 2,405 2,513

227001 Travel inland 0 1,425 1,425

Total 108 3,830 3,938

Wage Recurrent 0 0 0

Non Wage Recurrent 108 3,830 3,938

AIA 0 0 0

Subprogram: 02 Kawempe Referral Hospital Internal Audit

Outputs Provided

Output: 05 Hospital Management and Support Services

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 1,250 3,750 5,000

221011 Printing, Stationery, Photocopying and Binding 0 4,000 4,000

227001 Travel inland 0 2,500 2,500

Total 1,250 10,250 11,500

Wage Recurrent 0 0 0

Non Wage Recurrent 1,250 10,250 11,500

AIA 0 0 0

Development Projects

Project: 1575 Retooling of Kawempe National Referral Hospital

Capital Purchases

Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Item Balance b/f New Funds Total

312201 Transport Equipment 200,000 0 200,000

Total 200,000 0 200,000

GoU Development 200,000 0 200,000

External Financing 0 0 0

AIA 0 0 0
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Output: 76 Purchase of Office and ICT Equipment, including Software

Item Balance b/f New Funds Total

312213 ICT Equipment 0 125,000 125,000

Total 0 125,000 125,000

GoU Development 0 125,000 125,000

External Financing 0 125,000 125,000

AIA 0 0 0

Output: 78 Purchase of Office and Residential Furniture and Fittings

Item Balance b/f New Funds Total

312203 Furniture & Fixtures 0 50,000 50,000

Total 0 50,000 50,000

GoU Development 0 50,000 50,000

External Financing 0 50,000 50,000

AIA 0 0 0

Output: 85 Purchase of Medical Equipment

Item Balance b/f New Funds Total

312212 Medical Equipment 475,000 475,000 950,000

Total 475,000 475,000 950,000

GoU Development 475,000 475,000 950,000

External Financing 0 475,000 475,000

AIA 0 0 0

GRAND TOTAL 1,161,057 4,193,078 5,354,135

Wage Recurrent 3,065 2,507,628 2,510,693

Non Wage Recurrent 482,992 1,035,450 1,518,442

GoU Development 675,000 650,000 1,325,000

External Financing 0 0 0

AIA 0 0 0
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