
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 4

Spent by   
End Q4

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 0.695 0.695 0.695 100.0% 100.0% 100.0%

Non Wage 3.628 3.628 3.611 100.0% 99.5% 99.5%

Devt. GoU 0.000 0.000 0.000 0.0% 0.0% 0.0%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 4.323 4.323 4.306 100.0% 99.6% 99.6%

Total GoU+Ext Fin (MTEF) 4.323 4.323 4.306 100.0% 99.6% 99.6%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 4.323 4.323 4.306 100.0% 99.6% 99.6%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 4.323 4.323 4.306 100.0% 99.6% 99.6%

Total Vote Budget Excluding 
Arrears

4.323 4.323 4.306 100.0% 99.6% 99.6%

Table V1.2: Releases and Expenditure by Program*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Program: 1652 Overseas Mission Services 4.32 4.32 4.31 100.0% 99.6% 99.6%

Total for Vote 4.32 4.32 4.31 100.0% 99.6% 99.6%

Matters to note in budget execution

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Programs , Projects

Program 1652 Overseas Mission Services

0.010 Bn Shs SubProgram/Project :01 Headquarters Ankara

Reason: 

Items
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6,895,055.200 UShs 226001  Insurances

Reason: Due to the breakdown of two of the Embassy vehicles and non-payment of insurance for them, the 
insurance payment required was less than what was budgeted for.

3,178,556.800 UShs 221014  Bank Charges and other Bank related costs

Reason: The mission bank charges drastically reduced during financial year 2020/21

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Programme Outcome and Outcome Indicators*

Performance highlights for the Quarter

• Held a due diligence meeting with top managers of Global Engineering and Trading Company at the company head office in Istanbul. Relevant 
documents with information pertaining to the company’s registration, shareholders, tax compliance and other related necessary documents were 
availed during the meeting.
• Led a delegation from MET-SAN irrigation experts from Istanbul to Uganda headed by Mr. Atilla Yezer for a feasibility and country tour to 
assess the viability of investing in irrigation technology in Uganda for the public and private sector. MET-SAN provided several free samples of 
complete drip irrigation kits for trial. Meetings held in Nakasongola with various organized farmers groups with a view to partner with MET-SAN 
in irrigation aided agriculture.
• Participated in a tourism promotion even in Antalya hosted by the Minister of Tourism and Culture of Turkey. The purpose of the meeting was to 
outline and discuss new legal and administrative guidelines that will govern tourism in and out of Turkey post Covid -19 pandemic.
• Participated in the Istanbul Gastro Tourism show organized by the Tourism Media Group and Gastro Tourism Association of Turkey. The 
Mission interacted with various stakeholders in the gastronomy industry of  7 (seven) major cities of Turkey that attended the show and promoted 
Uganda Coffee and Tea, distributed coffee and tea samples to various beverage outlets that attended the show and promoted Ugandan products 
such as tea, coffee, fruits and vegetables. 
• Initiated discussion with Barutcuglu Group of Companies based in the city of Karabuk on investing in energy generation using garbage in 
partnership with KCCA and other major cities in Uganda. The Mission also met the Mayor of Karabuk city and discussed cooperation in waste 
management as well as Iron and Steel Industry. The Company directors are considering transferring the technology to Uganda and need a 
delegation from Uganda to travel to view the technology and discuss the Memorandum of Cooperation.
• Visited distressed Ugandans in detention centres in Izmir and Istanbul. 
• Held a five day diaspora event in Izmir a bid to register new Ugandan community members, and as a COVID-19 preventative measure, reducing 
on the number of Ugandans who come to the Embassy for services. The diaspora was educated about the roles of Uganda Embassy in Turkey and 
their expected code of conduct to preserve Uganda’s image
• Held a Uganda diaspora event in Konya and neighboring cities where the diaspora was educated about the roles of the Embassy. 27 new 
members of the Uganda community were registered, 03 Certificates of Identity issued and 03 birth certificates certified. 
• Issued 10 Certificates of Identity
• Certified 15 documents

V3: Details of Releases and Expenditure

Table V3.1: GoU Releases and Expenditure by Output*

Table V2.2: Key Vote Output Indicators*
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Program 1652 Overseas Mission Services 4.32 4.32 4.31 100.0% 99.6% 99.6%

Class: Outputs Provided 4.32 4.32 4.31 100.0% 99.6% 99.6%

165201 Cooperation frameworks 3.85 3.85 3.83 100.0% 99.6% 99.6%

165202 Consulars services 0.24 0.24 0.24 100.0% 99.8% 99.8%

165204 Promotion of   trade, tourism, education, and 
investment

0.23 0.23 0.23 100.0% 100.0% 100.0%

Total for Vote 4.32 4.32 4.31 100.0% 99.6% 99.6%

Table V3.2: 2020/21 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 4.32 4.32 4.31 100.0% 99.6% 99.6%

211103 Allowances (Inc. Casuals, Temporary) 1.91 1.91 1.91 100.0% 100.0% 100.0%

211105 Missions staff salaries 0.69 0.69 0.69 100.0% 100.0% 100.0%

212101 Social Security Contributions 0.12 0.12 0.11 100.0% 90.6% 90.6%

213001 Medical expenses (To employees) 0.14 0.14 0.14 100.0% 100.0% 100.0%

221001 Advertising and Public Relations 0.07 0.07 0.07 100.0% 101.3% 101.3%

221002 Workshops and Seminars 0.03 0.03 0.03 100.0% 100.0% 100.0%

221003 Staff Training 0.00 0.00 0.00 100.0% 95.0% 95.0%

221008 Computer supplies and Information Technology (IT) 0.01 0.01 0.00 100.0% 100.0% 100.0%

221009 Welfare and Entertainment 0.04 0.04 0.04 100.0% 100.0% 100.0%

221011 Printing, Stationery, Photocopying and Binding 0.01 0.01 0.01 100.0% 100.0% 100.0%

221014 Bank Charges and other Bank related costs 0.01 0.01 0.01 100.0% 68.2% 68.2%

222001 Telecommunications 0.02 0.02 0.02 100.0% 97.9% 97.9%

222002 Postage and Courier 0.00 0.00 0.00 100.0% 100.0% 100.0%

223001 Property Expenses 0.03 0.03 0.02 100.0% 100.0% 100.0%

223003 Rent – (Produced Assets) to private entities 0.72 0.72 0.72 100.0% 100.0% 100.0%

223004 Guard and Security services 0.00 0.00 0.00 100.0% 100.0% 100.0%

223005 Electricity 0.01 0.01 0.01 100.0% 100.0% 100.0%

223006 Water 0.01 0.01 0.00 100.0% 96.5% 96.5%

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0.04 0.04 0.03 100.0% 86.3% 86.3%

226001 Insurances 0.02 0.02 0.01 100.0% 59.4% 59.4%

227001 Travel inland 0.17 0.17 0.17 100.0% 104.8% 104.8%

227002 Travel abroad 0.17 0.17 0.17 100.0% 100.0% 100.0%

227003 Carriage, Haulage, Freight and transport hire 0.03 0.03 0.03 100.0% 100.0% 100.0%

227004 Fuel, Lubricants and Oils 0.04 0.04 0.03 100.0% 100.0% 100.0%

228004 Maintenance – Other 0.04 0.04 0.04 100.0% 102.2% 102.2%

Total for Vote 4.32 4.32 4.31 100.0% 99.6% 99.6%
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Table V3.3: GoU Releases and Expenditure by Project and Programme*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Program 1652 Overseas Mission Services 4.32 4.32 4.31 100.0% 99.6% 99.6%

 Recurrent SubProgrammes

01 Headquarters Ankara 4.32 4.32 4.31 100.0% 99.6% 99.6%

Total for Vote 4.32 4.32 4.31 100.0% 99.6% 99.6%

Table V3.4: External Financing Releases and Expenditure by Sub Programme

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Program: 52 Overseas Mission Services

Recurrent Programmes

Subprogram: 01 Headquarters Ankara

Outputs Provided

Output: 01 Cooperation frameworks

Further Strengthen bilateral and 
Multilateral relations between Uganda 
and Turkey.
. Acquire Chancery Premises. 
Enhance Institutional Capacity and 
Human Resource function at Embassy 

•  Initiated discussion with Barutcuglu 
Group of Companies based in the city of 
Karabuk on investing in energy 
generation using garbage in partnership 
with KCCA and other major cities in 
Uganda. The Mission also met the Mayor 
of Karabuk city and discussed 
cooperation in waste management as well 
as Iron and Steel Industry. The Company 
directors are considering transferring the 
technology to Uganda and need a 
delegation from Uganda to travel to view 
the technology and discuss the 
Memorandum of Cooperation.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,723,164

211105 Missions staff salaries 694,896

212101 Social Security Contributions 108,676

213001 Medical expenses (To employees) 142,000

221001 Advertising and Public Relations 70,906

221002 Workshops and Seminars 33,000

221003 Staff Training 570

221008 Computer supplies and Information 
Technology (IT)

5,000

221009 Welfare and Entertainment 27,000

221011 Printing, Stationery, Photocopying and 
Binding

10,000

221014 Bank Charges and other Bank related 
costs

6,821

222001 Telecommunications 17,000

222002 Postage and Courier 2,500

223001 Property Expenses 25,000

223003 Rent – (Produced Assets) to private 
entities

457,320

223004 Guard and Security services 3,000

223005 Electricity 13,000

223006 Water 4,824

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

31,852

226001 Insurances 10,105

227001 Travel inland 174,609

227002 Travel abroad 169,620

227003 Carriage, Haulage, Freight and 
transport hire

25,400

227004 Fuel, Lubricants and Oils 35,000

228004 Maintenance – Other 40,869

Reasons for Variation in performance

•
Total 3,832,132
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Wage Recurrent 694,896

Non Wage Recurrent 3,137,236

AIA 0

Output: 02 Consulars services

Mobilize and empower the diaspora to 
National development. 
Promote Public Diplomacy, avail 
Protocol and Consular Services.

•  Visited distressed Ugandans in 
detention centres in Izmir and Istanbul. 
•  Held a five day diaspora event in Izmir 
a bid to register new Ugandan community 
members, and as a COVID-19 
preventative measure, reducing on the 
number of Ugandans who come to the 
Embassy for services. The diaspora was 
educated about the roles of Uganda 
Embassy in Turkey and their expected 
code of conduct to preserve Uganda’s 
image
•  Held a Uganda diaspora event in Konya 
and neighboring cities where the diaspora 
was educated about the roles of the 
Embassy. 27 new members of the Uganda 
community were registered, 03 
Certificates of Identity issued and 03 
birth certificates certified. 
•  Issued 10 Certificates of Identity
•  Certified 15 documents

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 35,521

222001 Telecommunications 3,515

223003 Rent – (Produced Assets) to private 
entities

200,000

Reasons for Variation in performance

Total 239,036

Wage Recurrent 0

Non Wage Recurrent 239,036

AIA 0

Output: 04 Promotion of   trade, tourism, education, and investment
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

1. Promote and Enhance  Economic and 
Commercial Diplomacy between Uganda 
and Turkey 
( Trade, Investment & Tourism)

. Lobby for Technical Assistance, 
Resource Mobilisation and Scholarships 
from Turkey.  

•  Held a due diligence meeting with top 
managers of Global Engineering and 
Trading Company at the company head 
office in Istanbul. Relevant documents 
with information pertaining to the 
company’s registration, shareholders, tax 
compliance and other related necessary 
documents were availed during the 
meeting.
•  Led a delegation from MET-SAN 
irrigation experts from Istanbul to 
Uganda headed by Mr. Atilla Yezer for a 
feasibility and country tour to assess the 
viability of investing in irrigation 
technology in Uganda for the public and 
private sector. MET-SAN provided 
several free samples of complete drip 
irrigation kits for trial. Meetings held in 
Nakasongola with various organized 
farmers groups with a view to partner 
with MET-SAN in irrigation aided 
agriculture.
•  Participated in a tourism promotion 
even in Antalya hosted by the Minister of 
Tourism and Culture of Turkey. The 
purpose of the meeting was to outline and 
discuss new legal and administrative 
guidelines that will govern tourism in and 
out of Turkey post Covid -19 pandemic.
•  Participated in the Istanbul Gastro 
Tourism show organized by the Tourism 
Media Group and Gastro Tourism 
Association of Turkey. The Mission 
interacted with various stakeholders in 
the gastronomy industry of  7 (seven) 
major cities of Turkey that attended the 
show and promoted Uganda Coffee and 
Tea, distributed coffee and tea samples to 
various beverage outlets that attended the 
show and promoted Ugandan products 
such as tea, coffee, fruits and vegetables. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 150,566

221009 Welfare and Entertainment 15,000

222001 Telecommunications 2,500

223003 Rent – (Produced Assets) to private 
entities

66,400

Reasons for Variation in performance

Total 234,466

Wage Recurrent 0

Non Wage Recurrent 234,466

AIA 0

Total For SubProgramme 4,305,634

Wage Recurrent 694,896

Non Wage Recurrent 3,610,738
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

GRAND TOTAL 4,305,634

Wage Recurrent 694,896

Non Wage Recurrent 3,610,738

GoU Development 0

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Program: 52 Overseas Mission Services

Recurrent Programmes

Subprogram: 01 Headquarters Ankara

Outputs Provided

Output: 01 Cooperation frameworks

•  Initiated discussion with Barutcuglu 
Group of Companies based in the city of 
Karabuk on investing in energy generation 
using garbage in partnership with KCCA 
and other major cities in Uganda. The 
Mission also met the Mayor of Karabuk 
city and discussed cooperation in waste 
management as well as Iron and Steel 
Industry. The Company directors are 
considering transferring the technology to 
Uganda and need a delegation from 
Uganda to travel to view the technology 
and discuss the Memorandum of 
Cooperation.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 507,894

211105 Missions staff salaries 221,003

212101 Social Security Contributions 26,942

213001 Medical expenses (To employees) 10,223

221002 Workshops and Seminars 258

221008 Computer supplies and Information 
Technology (IT)

465

221009 Welfare and Entertainment 3,564

221011 Printing, Stationery, Photocopying and 
Binding

4,274

222001 Telecommunications 3,283

222002 Postage and Courier 374

223001 Property Expenses 7,516

223003 Rent – (Produced Assets) to private 
entities

243,842

223004 Guard and Security services 1,500

223005 Electricity 65

223006 Water 1,725

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

4,862

226001 Insurances 4,552

227002 Travel abroad 22,875

227003 Carriage, Haulage, Freight and 
transport hire

13,103

227004 Fuel, Lubricants and Oils 7,275

Reasons for Variation in performance

•
Total 1,085,597

Wage Recurrent 221,003

Non Wage Recurrent 864,594

AIA 0

Output: 02 Consulars services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

•  Visited distressed Ugandans in detention 
centres in Izmir and Istanbul. 
•  Held a five day diaspora event in Izmir a 
bid to register new Ugandan community 
members, and as a COVID-19 
preventative measure, reducing on the 
number of Ugandans who come to the 
Embassy for services. The diaspora was 
educated about the roles of Uganda 
Embassy in Turkey and their expected 
code of conduct to preserve Uganda’s 
image
•  Held a Uganda diaspora event in Konya 
and neighboring cities where the diaspora 
was educated about the roles of the 
Embassy. 27 new members of the Uganda 
community were registered, 03 
Certificates of Identity issued and 03 birth 
certificates certified. 
•  Issued 10 Certificates of Identity
•  Certified 15 documents

Item Spent

222001 Telecommunications 1,159

223003 Rent – (Produced Assets) to private 
entities

100,611

Reasons for Variation in performance

Total 101,770

Wage Recurrent 0

Non Wage Recurrent 101,770

AIA 0

Output: 04 Promotion of   trade, tourism, education, and investment
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

•  Held a due diligence meeting with top 
managers of Global Engineering and 
Trading Company at the company head 
office in Istanbul. Relevant documents 
with information pertaining to the 
company’s registration, shareholders, tax 
compliance and other related necessary 
documents were availed during the 
meeting.
•  Led a delegation from MET-SAN 
irrigation experts from Istanbul to Uganda 
headed by Mr. Atilla Yezer for a 
feasibility and country tour to assess the 
viability of investing in irrigation 
technology in Uganda for the public and 
private sector. MET-SAN provided 
several free samples of complete drip 
irrigation kits for trial. Meetings held in 
Nakasongola with various organized 
farmers groups with a view to partner with 
MET-SAN in irrigation aided agriculture.
•  Participated in a tourism promotion even 
in Antalya hosted by the Minister of 
Tourism and Culture of Turkey. The 
purpose of the meeting was to outline and 
discuss new legal and administrative 
guidelines that will govern tourism in and 
out of Turkey post Covid -19 pandemic.
•  Participated in the Istanbul Gastro 
Tourism show organized by the Tourism 
Media Group and Gastro Tourism 
Association of Turkey. The Mission 
interacted with various stakeholders in the 
gastronomy industry of  7 (seven) major 
cities of Turkey that attended the show 
and promoted Uganda Coffee and Tea, 
distributed coffee and tea samples to 
various beverage outlets that attended the 
show and promoted Ugandan products 
such as tea, coffee, fruits and vegetables. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 80,487

221009 Welfare and Entertainment 3,662

223003 Rent – (Produced Assets) to private 
entities

2,128

Reasons for Variation in performance

Total 86,278

Wage Recurrent 0

Non Wage Recurrent 86,278

AIA 0

Total For SubProgramme 1,273,644

Wage Recurrent 221,003

Non Wage Recurrent 1,052,641
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

GRAND TOTAL 1,273,644

Wage Recurrent 221,003

Non Wage Recurrent 1,052,641

GoU Development 0

External Financing 0

AIA 0
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