
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 6.360 1.590 1.515 25.0% 23.8% 95.3%

Non Wage 24.785 0.876 0.843 3.5% 3.4% 96.2%

Devt. GoU 255.249 34.461 31.948 13.5% 12.5% 92.7%

Ext. Fin. 388.138 39.719 35.739 10.2% 9.2% 90.0%

GoU Total 286.394 36.927 34.306 12.9% 12.0% 92.9%

Total GoU+Ext Fin (MTEF) 674.532 76.646 70.045 11.4% 10.4% 91.4%

Arrears 1.938 1.938 1.938 100.0% 100.0% 100.0%

Total Budget 676.470 78.584 71.983 11.6% 10.6% 91.6%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 676.470 78.584 71.983 11.6% 10.6% 91.6%

Total Vote Budget Excluding 
Arrears

674.532 76.646 70.045 11.4% 10.4% 91.4%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme: Mineral Development 48.98 2.52 1.76 5.2% 3.6% 69.6%

Sub-SubProgramme: 05 Mineral Exploration, Development 
& Value Addition

48.98 2.52 1.76 5.2% 3.6% 69.6%

Programme:  Sustainable Development of Petroleum 
Resources 

49.34 5.07 3.99 10.3% 8.1% 78.7%

Sub-SubProgramme: 03 Petroleum Exploration, 
Development, Production, Value Addition and Distribution 
and Petrolleum Products

49.34 5.07 3.99 10.3% 8.1% 78.7%

Sub-SubProgramme: 04 Petroleum Supply, Infrastructure 
and Regulation

0.00 0.00 0.00 0.0% 0.0% 0.0%

Programme:  Sustainable Energy Development 576.21 69.06 64.30 12.0% 11.2% 93.1%

Sub-SubProgramme: 01 Energy Planning,Management & 
Infrastructure Dev't

347.63 49.01 45.02 14.1% 13.0% 91.9%

Sub-SubProgramme: 02 Large Hydro power infrastructure 184.35 12.54 12.05 6.8% 6.5% 96.0%

Sub-SubProgramme: 04 Petroleum Supply, Infrastructure 
and Regulation

0.00 0.00 0.00 0.0% 0.0% 0.0%

Sub-SubProgramme: 49 Policy, Planning and Support 
Services

44.23 7.50 7.24 17.0% 16.4% 96.4%
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Total for Vote 674.53 76.65 70.05 11.4% 10.4% 91.4%

Matters to note in budget execution

The key challenges faced by all the three (3) MEMD programmes are: -
i) Land Acquisition for government projects is taking a long time and a considerable budget. The major constraints have been slow resolution of 
challenges regarding land acquisition for the project sites. Whereas government has endeavored to avail funding, the following issues have caused 
delays to project works.
a) Land/Property owners who demand for unreasonable compensation amounts, leading to protracted reviews. Some project valuation reports have 
had as many as six (6) reviews.
b) Speculation and High Expectations Landowners and public engage in speculative practices when transmission line projects, petroleum and 
mineral projects are announced. 
c) Land acquisition delays have dire consequences that include cancellation of funding by development partners and failure to execute the much 
needed projects on time. 
ii) Vandalism on the transmission lines and other installations
iii) Deemed energy costs arising from delayed completion of power transmission lines 
iv) Procurement bottlenecks especially lengthy bidding processes that require no-objections from the external financiers at each stage of execution. 

v) High power tariffs, which are not attractive to the manufacturing sector. 
vi) Illegal mining activities and operations affecting environment and revenues generated from mining operations 
vii) Lengthy and Protracted negotiations on taking the Final Investment Decisions for projects in the Oil and Gas sector.
viii) Inadequate financing for development: investment in development projects such as Equity contribution in oil and gas investment projects.
ix) The key emerging issues such as COVID-19 Pandemic. 
x)  The was a challenge in transferring the approved  budget work plan data from Rural Electrification Agency to MEMD after merger of the two 
institutions and hence the imbalances noted in the expenditure  figures of IFMS and the approved budget.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 02 Large Hydro power infrastructure

0.334 Bn Shs Department/Project :1143 Isimba HPP

Reason: Delay in acquisition of the required verification document (letters of administration, court order,etc by PAPs  and 
Funds pushed to next quarter 

Items

322,725,000.000 UShs 311101  Land

Reason: Delays in acquisition  required verification of the document (letters of administration, court order,etc 
by PAPs 

5,000,000.000 UShs 312211  Office Equipment

Reason: Procurement to be concluded in the  next quarter 

3,400,000.000 UShs 312213  ICT Equipment

Reason: Procurement to be concluded in the  next quarter 

2,500,000.000 UShs 312203  Furniture & Fixtures

Reason: Procurement to be concluded in the  next quarter 

0.145 Bn Shs Department/Project :1351 Nyagak III Hydro Power Project

2/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Highlights of Vote Performance



Reason: Payments made to some PAPs bounced due to issues with their bank accounts, and they have since been advised 
to reactivate their accounts. Payments will be made in Q2 of FY 2021/2022.

Items

145,461,000.000 UShs 311101  Land

Reason: Payments made to some PAPs bounced due to issues with their bank accounts, and they have since 
been advised to reactivate their accounts.
Payments will be made in Q2 of FY 2021/2022.

Sub-SubProgramme 03 Petroleum Exploration, Development, Production, Value Addition and Distribution and Petrolleum 
Products

0.817 Bn Shs Department/Project :1184 Construction of Oil Refinery

Reason: Waiting to shift to new building before making huge purchases and Procurement to be concluded in the  next 
quarter  

Items

391,220,380.000 UShs 311101  Land

Reason: Funds to be used for compensation once full consent is attained from PAPs.

250,000,000.000 UShs 312201  Transport Equipment

Reason: Procurement to be concluded in the  next quarter 

60,000,000.000 UShs 312203  Furniture & Fixtures

Reason: Awaiting shifting to new building before making huge purchases

50,000,000.000 UShs 312213  ICT Equipment

Reason: Procurement to be concluded in the  next quarter 

25,000,000.000 UShs 312211  Office Equipment

Reason: Procurement to be concluded in the  next quarter 

0.027 Bn Shs Department/Project :1352 Midstream Petroleum Infrastructure Development Project

Reason: Some  payments were still under processing

Items

12,425,580.000 UShs 221005  Hire of Venue (chairs, projector, etc)

Reason: Other payments were still under processing 

7,691,098.000 UShs 221008  Computer supplies and Information Technology (IT)

Reason: Other payments were still under processing

5,000,000.000 UShs 221001  Advertising and Public Relations

Reason: Funds released not sufficient

2,100,000.000 UShs 222003  Information and communications technology (ICT)

Reason: Funds released not sufficient

0.048 Bn Shs Department/Project :1355 Strengthening the Development and Production Phases of Oil and Gas Sector

Reason: Delayed submission of the invoice by the provider Ongoing payment processes.
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Items

18,053,340.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Ongoing payment processes.

14,094,000.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Ongoing payment processes.

12,310,000.000 UShs 228002  Maintenance - Vehicles

Reason: Ongoing payment processes.

2,500,000.000 UShs 221001  Advertising and Public Relations

Reason: Delayed submission of the invoice by the provider 

600,000.000 UShs 222001  Telecommunications

Reason: Delayed submission of the invoice by the provider 

0.070 Bn Shs Department/Project :1410 Skills for Oil and Gas Africa (SOGA)

Reason: Delayed submission of invoices for payment by the suppliers 

Items

60,000,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Delayed submission of invoices for payment by the suppliers 

9,591,058.000 UShs 221008  Computer supplies and Information Technology (IT)

Reason: Delayed submission of invoices for payment by the suppliers 

0.070 Bn Shs Department/Project :1610 Liquefied Petroleum Gas (LPG) Supply and Infrastructure Intervention

Reason: Insufficient funds to undertake planned activity and ongoing payment processes. 

Items

62,346,000.000 UShs 312104  Other Structures

Reason: Payment process still on going

8,000,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Insufficient funds to undertake planned activity

0.033 Bn Shs Department/Project :1611 Petroleum Exploration and Promotion Frontier Basins

Reason: Covid-19 and its effects affected the planned sensitization program. 

Covid travel restrictions affected promotion and interface with investors.

Due to the short time notification to participate in the conference,  an exhibition booth was not prepared and delivered.

Items

15,380,931.000 UShs 228002  Maintenance - Vehicles

Reason: Delayed submission of invoices for payment by the service providers 

5,527,500.000 UShs 221010  Special Meals and Drinks
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Reason: Delayed submission of invoices for payment by the suppliers 

5,000,000.000 UShs 221001  Advertising and Public Relations

Reason: Covid travel restrictions affected promotion and interface with investors.

4,935,440.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Delayed submission of invoices for payment by the suppliers 

1,743,260.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: No promotional materials including were purchased.

Due to the short time notification to participate in the conference,  an exhibition booth was not prepared and 
delivered

Sub-SubProgramme 05 Mineral Exploration, Development & Value Addition

0.001 Bn Shs Department/Project :16 Geothermal Survey Resources Department

Reason: Inadequate funds carried forward to be spent in Q2

Items

1,050,000.000 UShs 223004  Guard and Security services

Reason: Funds carried forward to be spent in Q2

0.576 Bn Shs Department/Project :1353 Mineral Wealth and Mining Infrastructure Development

Reason: Delays by the contractors to submit the IPC for payment and Delays by service provider to demand for payment 

Items

500,000,000.000 UShs 312101  Non-Residential Buildings 

Reason: Delays by the contractors to submit the IPC for payment 

53,214,014.000 UShs 228002  Maintenance - Vehicles

Reason: Delays by service provider to demand for payment 

22,500,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Delays by service provider to demand for payment 

0.180 Bn Shs Department/Project :1542 Airborne Geophysical Survey and Geological Mapping of Karamoja

Reason: Invoice for Quality control contract was submitted late

Items

179,968,532.000 UShs 225001  Consultancy Services- Short term

Reason: invoice for Quality control was submitted late

Sub-SubProgramme 49 Policy, Planning and Support Services

0.051 Bn Shs Department/Project :18 Finance and Administration

Reason: Delayed submission of invoices for payment by the service providers and confirmation of pensioners ongoing 

Items
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20,297,360.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Delayed submission of invoices for payment by the service providers 

15,619,706.000 UShs 213004  Gratuity Expenses

Reason: -The pension process had not been concluded by the time of payment

7,500,000.000 UShs 222003  Information and communications technology (ICT)

Reason: -Too Little to commence a procurement

5,827,600.000 UShs 221001  Advertising and Public Relations

Reason: Delayed submission of invoices for payment by the service providers 

1,454,000.000 UShs 221007  Books, Periodicals & Newspapers

Reason: Delayed submission of invoices for payment by the service providers 

0.148 Bn Shs Department/Project :1594 Retooling of Ministry of Energy and Mineral Development (PhaseII)

Reason: Invoices were still being processed for payment

Items

36,006,390.000 UShs 228002  Maintenance - Vehicles

Reason: Invoices were still being processed for payment

34,305,561.000 UShs 312101  Non-Residential Buildings 

Reason: Invoices were still being processed for payment

24,188,672.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Invoices were still being processed for payment

22,147,700.000 UShs 211102  Contract Staff Salaries

Reason: Ongoing payment process

11,726,060.000 UShs 221001  Advertising and Public Relations

Reason: Invoices were still being processed for payment

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 01 Energy Planning,Management & Infrastructure Dev't

Responsible Officer: Eng. Cecilia Menya ,Ag.Director Energy Resources Directorate

Sub-SubProgramme Outcome: Increased generation capacity , transmission and access to affordable modern energy for 
social and  economic development

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

% reduction of losses in the distribution network Percentage 14% 17.6%
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% of households connected to the national grid Percentage 35% 19%

Increased Generation capacity in MW added to the grid Number 600 0

Sub-SubProgramme : 03 Petroleum Exploration, Development, Production, Value Addition and Distribution and Petrolleum 
Products

Responsible Officer: Malinga Honey

Sub-SubProgramme Outcome: Ensure efficiency and effectiveness in the management of the country's  oil and gas resource 
potential,value addition and distribution of petroleum products.

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Level of growth of investment in downstream 
infrastructure

Value (Shs Bns) 6 NA

Number of exploration licenses issued Number 3 0

Sub-SubProgramme : 05 Mineral Exploration, Development & Value Addition

Responsible Officer: Agnes Alaba

Sub-SubProgramme Outcome: Sustainable Management of Mineral resources for economic development

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Value of Mineral Exports as per permits issued (UGX Bn) Value 16 0

Change in revenue of mineral rights Value (Shs Bns) 30 3

Value of mineral production (UGX Billion) Value 300 17

Sub-SubProgramme : 49 Policy, Planning and Support Services

Responsible Officer: Mugunga Emmanuel F

Sub-SubProgramme Outcome: Legal and Institutional Framework strengthened

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Budget Absorption rate Ratio 80 93

Level of compliance to Gender and Equity budgeting 
performance.

Number 60 55

Proportion of MEMD approved structure filled Percentage 75% 63%

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 01 Energy Planning,Management & Infrastructure Dev't

Department : 03 Energy Resources Directorate
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Budget OutPut : 02 Energy Efficiency Promotion

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

 Percentage f Audited firms implementing Energy 
efficiency measures

Percentage 50% 50%

Number of prepaid meters installed Number 200 40

Number of sites demonstrating use of improved energy 
technologies

Number 40 10

Budget OutPut : 03 Renewable Energy Promotion

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Stage of development of Nyagak III HPP Text 70% 38%

Stage of development of Nyamwamba HPP Text 100% 100%

Stage of development of Rwimi HPP Text 100% 100%

Stage of development of Siti 1 HPP Text 100% 100%

Stage of development of Siti 2 HPP Text 100% 100%

Stage of development of Waki HPP Text 100% 100%

Budget OutPut : 04 Increased Rural Electrification

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of District Headquarters electrified Number 01 0

Number of line KM of LV (11KV) constructed Number 4073 886

Number of line KM of MV (33KV) constructed Number 3420 715

Number of Solar systems installed Number 46 12

Department : 11 Electrical Power Department

Budget OutPut : 04 Increased Rural Electrification

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of District Headquarters electrified Number 1 0

Number of line KM of LV (11KV) constructed Number 4000 886

Number of line KM of MV (33KV) constructed Number 3500 715

Number of Solar systems installed Number 47 12

Sub-SubProgramme : 02 Large Hydro power infrastructure

Project : 1143 Isimba HPP
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Budget OutPut : 51 Increased power generation - Largescale Hydro-electric

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

 Status of Ayago power project Text N/A

 Status of Isimba power project Text Project Defect's 
Liability Period 

99% complete

57%

 Status of Karuma power project Text 98%

Budget OutPut : 80 Large Hydro Power Infrastructure

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Percentage of land freed up for  Isimba Transmission Line Percentage 100% 96.82%

Project : 1183 Karuma Hydoelectricity Power Project

Budget OutPut : 51 Increased power generation - Largescale Hydro-electric

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

 Status of Karuma power project Text 600MW Karuma 
hydropower plant 

and Karuma 
interconnection 

project 
commissioned

98% complete 

Project : 1350 Muzizi Hydro Power Project

Budget OutPut : 51 Increased power generation - Largescale Hydro-electric

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

 Status of Ayago power project Text Complete 
Feasibility Study 
and Environment 

and Social Impact 
Assessment

Feasibility study for Ayago 
ongoing 

 Status of Isimba power project Text Complete all the 
snags during the 
Defects Liability 

Period

57% of the Isimba snags 
cleared 

 Status of Karuma power project Text Commission the 
power plant

Karuma HPP now 98% 
complete

Sub-SubProgramme : 03 Petroleum Exploration, Development, Production, Value Addition and Distribution and Petrolleum 
Products

Project : 1410 Skills for Oil and Gas Africa (SOGA)
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Performance highlights for the Quarter

Energy Development 
The Electricity Amendment Bill 2021 was approved by Cabinet on 2nd August 2021 while the Energy Efficiency and Conservation Bill 2021 was 
presented to Cabinet on 9th August 2021 pending discussion. The Energy Policy and corresponding Regulatory Impact Assessment being reviewed 
putting the Rationalizing process into consideration. National Electrification Strategy was finalized awaiting dissemination. The Mainstreaming 
process of the Rural Electrification Agency under the Ministry as a department progressed with the proposed structure was review and agreed upon 
with the Agency and the Ministry of Public Service.
The meeting for the NAMA Biogas Project was conducted. Feasibility studies for the generation power plants using waste in municipalities were 
concluded. Two consultative meetings with stakeholders on the Bio-fuel regulations were held. Continued monitoring the installations for the 
4MW solar power plant at Busitema. Monitored different power infrastructure across the country, substations, solar plants, stakeholder 
engagements, Karuma, Olwiyo substation and Kawanda substations and West Nile.  
Electricity generation capacity remained the same at 1268.9MW. Nyagak III: Physical progress reached 38%, the project is behind schedule, the 
strategic partner has not yet reach financial close and the GoU contribution releases are low. Karuma HPP 600MW as of September 2021, the 
physical percentage progress is 98.89% and the financial percentage progress is 95.05%. Others under construction are 15MW Nyamasagani I 
HPP (progress at 90%); 14MW Kikagati HPP (progress at 75%), 41MW Achwa I (70%), 44MW Muzizi (at contract negotiation stage) were on 
going. The developer for Kiba 400MW completed technical feasibility studies. The feasibility studies for Ayago 840MW were updated. Pre-
Feasibility studies for the rehabilitation of Nalubaale and Kiira Power stations are ongoing.  
The transmission network has continued to expand from 2,989Kms to 3,100km as at end of the quarter 1 following the addition of Opuyo-Moroto. 
The Karuma -Kawanda Transmission Line is now 100%; Karuma-Lira Transmission Line at 81.2%; and Karuma - Olwiyo Transmission at 100%. 
The substation of Luzira is complete but commissioning awaits completion of the 15km, 132kV transmission line. Anumber of other projects are at 
various stages of construction.
All district headquarters have been connected to the National electricity grid except Buvuma District, awaiting financial resources. There has been 
drop in grid electricity connectivity from 24% in 2019 to the current 19% (on grid) in 2021 and an increase in the off-grid connection which was 
about 38%, hence a total connection of 57% to electricity. Following the resumption of the Electricity Connections Policy (ECP), Government 
received materials for 87,000 no-pole connections materials and progressed with procurement of materials for over 100,000 connections. 
Prefeasibility studies on the development of a Centre Nuclear Science and Technology (CNST) in the country are being conducted in liaison with 
IAEA. Collected data for ranking of potential sites in the districts of Buyende and Nakasongola were conducted in the month of August and 
September 2021. Community sensitization in the preferred site area was conducted in Buyende District. Stakeholders’ consultative workshop to 
review the draft Regulatory Impact Assessment (RIA) on atomic energy report was conducted on 28th September 2021.
Petroleum Development 
Geological, Geochemical and geophysical surveys have been undertaken. Government acquired a total of 140 line-km of geophysical data and 297
 sq km of geological and geochemical mapping in Moroto-Kadam basin. The data so far collected covers a total area of approximately 928-line km 
of geophysical and over 4321-line km of geological and geochemical data, representing approximately 75% of the entire Moroto-Kadam Basin.
Following the signing of two agreements under the East African Crude Oil Pipeline (EACOP), Government continued with Stakeholders meetings 
for the proposed EACOP Bill 2021. A presentation was made to Cabinet by the Minister of Energy and Mineral Development in August 2021. The 
bill was approved by Cabinet and submitted to Parliament in September 2021. On the RAP, EACOP disclosures were undertaken in over 107 
villages along the EACOP route while disclosures for the products pipeline have so far been done in the districts of Hoima, Kikube, Kyankwanzi 
and  Kiboga.
Review of the refinery FEED and ESIA held from 8th to 21st September 2021. Construction of a community center and market stalls in 
Kyakaboga commenced in August 2021 and progress is estimated at 23%. The access roads were completed and handed over to Hoima District 
Local Government in August 2021. The handover of the Police station to Uganda Police Force was also done in August 2021.
In the downstream petroleum supply, a total of 533,867,831 litres of product imported for petrol, Kerosene, diesel, and jetA1. Product pump prices 
averaged shs 4,170; shs 3,900 and shs 3,570 for petrol, diesel, kerosene respectively. A total of 215 outlets were monitored and Inspected in parts 
of Kampala, Wakiso and Mid-Western Uganda. 87 outlets enforced on in the districts of Mityana, Mubende, Kyegegwa, Kyenjojo, Kabarole, 
Bunyangabu, Kasese, and Kamwenge. (20) Twenty illegal outlets were filed with respective police stations for possible prosecution in courts of 
laws. 
A total of 361 LPG Promotional Cylinder Kits were procured. Evaluation of bids for the Kampala LPG Storage terminal was in final stages and 
continued monitoring and inspection of LPG operations in the Country.

Budget OutPut : 03 Capacity Building for the oil & gas sector

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of staff enrolled for professional training in Oil 
and gas discipline

Number 4 0
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Mineral Development:
The Mining and Minerals Bill 2020 was gazetted and is awaiting presentation to Parliament for consideration.The minerals online licensing 
platform, has eliminated the delays of the paper-based licensing system. All applications, renewals and payments are now done online. Government 
continued with the drafting of Regulations to enable implementation of ICGLR Regional Certification Mechanism, a regional initiative against 
illegal exploitation of Natural resources. Government of Uganda contracted X-Calibur, a Spanish company to carry out Aerial Surveys of 
Karamoja Region to establish the mineral potential of the region. The data acquisition execution under the Gravity surveys are at 97% while 
Magnetics and radiometric is at 75%. 
On Licensing and inspection, 94 Mineral Rights (47 Exploration Licenses, 26 Location licenses, 20 Mining leases and 2 retention Licenses) were 
inspected during the quarter in the districts of Zombo, Nebbi, Buliisa, Masindi, Adjumani, Moroto, Nakapiripiriti, Amudat, Bukedea, Manafwa, 
Tororo, Busia, Bugiri, Iganga, Mukono, Mityana, Mubende, Kasanda, Sembabule, Lyantonde, Masaka, Kyenjojo, Kabarole, Kasese, Bushenyi, 
Mitooma, Sheema, Ntungamo, Kanungu, Kabale and Kisoro. Construction of Mineral Beneficiation Centre in Ntungamo District is now at 95% 
while at Fort Portal its 85% completion. Government put in place an inter-ministerial committee to identify a private investor for the development 
of the Kilembe mines. 
Geothermal
Following the drilling of eight TGH at Kibiro, periodic temperature gradient measurement have been undertaken. On 4th September 6 TGH holes 
were logged and 2 could not be accessed due to the rising lake levels that have had the water submerge the holes. The findings show the presence 
of heat in the subsurface at Kibiro with high temperature gradient in the region of 70 to 3500C/Km which is above the global average of 300C/Km. 
the testing of a newly acquired Thermometer and Thermocouple was done at Kibiro. 

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 01 Energy Planning,Management & 
Infrastructure Dev't

105.90 9.29 9.28 8.8% 8.8% 99.9%

Class: Outputs Provided 14.62 0.89 0.88 6.1% 6.0% 99.0%

030101 Energy Policy/Plans  Dissemination, Regulation and 
Monitoring

4.58 0.34 0.34 7.5% 7.4% 98.6%

030102 Energy Efficiency Promotion 2.21 0.18 0.18 8.2% 8.1% 99.1%

030103 Renewable Energy Promotion 3.27 0.19 0.19 5.9% 5.9% 98.9%

030104 Increased Rural Electrification 2.85 0.15 0.15 5.1% 5.1% 99.9%

030105 Atomic Energy Promotion and Coordination 1.71 0.02 0.02 1.3% 1.3% 100.0%

Class: Outputs Funded 4.70 0.77 0.77 16.4% 16.4% 100.0%

030151 Membership to IAEA 0.20 0.00 0.00 0.0% 0.0% 0.0%

030153 Cross Sector Transfers for ERT (Other Components) 4.50 0.77 0.77 17.1% 17.1% 100.0%

Class: Capital Purchases 86.58 7.63 7.63 8.8% 8.8% 100.0%

030171 Acquisition of Land by Government 58.99 6.09 6.09 10.3% 10.3% 100.0%

030176 Purchase of Office and ICT Equipment, including  
Software

0.12 0.00 0.00 0.0% 0.0% 0.0%

030179 Acquisition of Other Capital Assets 27.47 1.55 1.55 5.6% 5.6% 100.0%

Sub-SubProgramme 02 Large Hydro power 
infrastructure

58.25 12.54 12.05 21.5% 20.7% 96.0%

Class: Outputs Funded 38.50 7.75 7.75 20.1% 20.1% 100.0%

030251 Increased power generation - Largescale Hydro-
electric

38.50 7.75 7.75 20.1% 20.1% 100.0%

Table V3.1: Releases and Expenditure by Budget Output*
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Capital Purchases 19.75 4.79 4.30 24.3% 21.8% 89.6%

030271 Acquisition of Land by Government 10.12 2.51 2.03 24.8% 20.1% 81.2%

030279 Acquisition of Other Capital Assets 9.35 2.22 2.19 23.7% 23.4% 98.8%

030280 Large Hydro Power Infrastructure 0.28 0.07 0.07 25.0% 25.0% 100.0%

Sub-SubProgramme 03 Petroleum Exploration, 
Development, Production, Value Addition and 
Distribution and Petrolleum Products

49.34 5.07 3.99 10.3% 8.1% 78.7%

Class: Outputs Provided 18.68 2.81 2.56 15.0% 13.7% 91.4%

030301 Promotion of the country's petroleum potential and 
licensing

4.29 0.64 0.54 15.0% 12.6% 84.4%

030302 Initiate and formulate petroleum policy and 
legislation

1.51 0.18 0.17 11.9% 11.1% 93.0%

030303 Capacity Building for the oil & gas sector 7.87 1.57 1.49 20.0% 18.9% 94.8%

030304 Monitoring Upstream petroleum activities 1.43 0.25 0.23 17.5% 16.0% 91.7%

030305 Develop and implement a communication strategy 
for oil & gas in the country

0.45 0.06 0.04 12.2% 9.6% 78.4%

030306 Participate in Regional Initiatives 0.62 0.07 0.05 10.9% 8.7% 80.1%

030307 Petroleum Policy Development, Regulation and 
Monitoring

0.35 0.00 0.00 1.4% 1.4% 100.0%

030308 Management and  Monitoring of petroleum supply 
Industry

0.84 0.02 0.02 2.1% 2.1% 100.0%

030309 Maintainance of National Petroleum Information 
System

0.30 0.00 0.00 0.3% 0.3% 100.0%

030310 Operational Standards and laboratory testing of 
petroleum products

0.63 0.01 0.01 0.9% 0.9% 100.0%

030312 Kenya - Uganda  - Rwanda Oil pipelines 0.04 0.00 0.00 0.0% 0.0% 0.0%

030313 Transportation and Storage 0.35 0.01 0.01 2.8% 2.8% 100.0%

Class: Capital Purchases 30.66 2.26 1.42 7.4% 4.6% 62.9%

030371 Acquisition of Land by Government 3.04 0.49 0.49 16.1% 16.1% 100.0%

030372 Government Buildings and Administrative 
Infrastructure

8.30 0.00 0.00 0.0% 0.0% 0.0%

030375 Purchase of Motor Vehicles and Other Transport 
Equipment

1.85 0.25 0.00 13.5% 0.0% 0.0%

030376 Purchase of Office and ICT Equipment, including  
Software

2.85 0.08 0.00 2.6% 0.0% 0.0%

030377 Purchase of Specialised Machinery & Equipment 0.40 0.00 0.00 0.0% 0.0% 0.0%

030378 Purchase of Office and Residential Furniture and 
Fittings

0.41 0.06 0.00 15.2% 0.6% 4.0%

030379 Acquisition of Other Capital Assets 11.03 0.38 0.31 3.4% 2.8% 83.4%

030380 Oil Refinery Construction 2.78 1.01 0.62 36.2% 22.2% 61.2%
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 05 Mineral Exploration, 
Development & Value Addition

28.67 2.52 1.76 8.8% 6.1% 69.6%

Class: Outputs Provided 17.70 1.97 1.71 11.2% 9.6% 86.4%

030501 Policy Formulation Regulation 1.00 0.10 0.09 9.7% 9.2% 94.8%

030502 Institutional  capacity for the mineral sector 3.05 0.44 0.43 14.4% 14.1% 97.4%

030503 Mineral Exploration, development, production and 
value-addition promoted

10.10 1.05 0.83 10.4% 8.3% 79.4%

030504 Health safety and Social Awareness for Miners 1.10 0.13 0.12 11.7% 10.7% 91.9%

030505 Licencing and inspection 1.93 0.21 0.18 10.7% 9.4% 87.8%

030506 Enforcement and Compliance 0.51 0.05 0.05 9.8% 9.8% 100.0%

Class: Outputs Funded 0.23 0.00 0.00 0.0% 0.0% 0.0%

030551 Contribution to international organisation(SEAMIC) 0.23 0.00 0.00 0.0% 0.0% 0.0%

Class: Capital Purchases 10.75 0.55 0.05 5.1% 0.5% 9.1%

030572 Government Buildings and Administrative 
Infrastructure

5.05 0.55 0.05 10.9% 1.0% 9.1%

030575 Purchase of Motor Vehicles and Other Transport 
Equipment

0.90 0.00 0.00 0.0% 0.0% 0.0%

030576 Purchase of Office and ICT Equipment, including  
Software

1.20 0.00 0.00 0.0% 0.0% 0.0%

030577 Purchase of Specialised Machinery & Equipment 3.60 0.00 0.00 0.0% 0.0% 0.0%

Sub-SubProgramme 49 Policy, Planning and Support 
Services

46.17 9.44 9.17 20.4% 19.9% 97.2%

Class: Outputs Provided 18.14 3.30 3.07 18.2% 16.9% 92.9%

034901 Planning, Budgeting and monitoring 1.90 0.15 0.14 8.1% 7.5% 92.3%

034902 Finance Management and Procurement 0.70 0.04 0.03 5.7% 4.7% 82.9%

034903 Procurement & maintainance of assets and stores 0.70 0.06 0.05 8.3% 7.4% 89.8%

034904 Statistical Coordination and Management 0.95 0.32 0.31 33.8% 32.5% 96.0%

034905 Management of Human Resource 0.06 0.00 0.00 3.4% 3.4% 100.0%

034906 Management of Policy Issues, Public Relation,  ICT 
and Electricity disputes resolved

4.73 0.59 0.49 12.4% 10.4% 83.9%

034919 Human Resource Management Services 8.63 2.07 1.98 24.0% 22.9% 95.6%

034920 Records Management Services 0.20 0.01 0.01 4.5% 4.5% 99.7%

034921 Management of Enviromental  and Social Issues 0.19 0.05 0.04 25.0% 20.9% 83.5%

034922 Maintenance and Expansion of GIS 0.08 0.01 0.01 19.7% 17.5% 88.5%

Class: Outputs Funded 22.06 3.73 3.73 16.9% 16.9% 100.0%

034951 Atomic Energy Council 19.06 3.13 3.13 16.4% 16.4% 100.0%

034952 Electricity Disputes Tribunal 3.00 0.60 0.60 20.0% 20.0% 100.0%

Class: Capital Purchases 4.04 0.47 0.44 11.6% 10.8% 92.7%

034972 Government Buildings and Administrative 
Infrastructure

3.14 0.47 0.44 15.0% 13.9% 92.7%

034976 Purchase of Office and ICT Equipment, including  
Software

0.50 0.00 0.00 0.0% 0.0% 0.0%
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
034978 Purchase of Office and Residential Furniture and 
Fittings

0.40 0.00 0.00 0.0% 0.0% 0.0%

Class: Arrears 1.94 1.94 1.94 100.0% 100.0% 100.0%

034999 Arrears 1.94 1.94 1.94 100.0% 100.0% 100.0%

Total for Vote 288.33 38.87 36.24 13.5% 12.6% 93.3%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 69.13 8.97 8.22 13.0% 11.9% 91.6%

211101 General Staff Salaries 6.36 1.59 1.52 25.0% 23.8% 95.3%

211102 Contract Staff Salaries 1.96 0.49 0.46 25.0% 23.6% 94.5%

211103 Allowances (Inc. Casuals, Temporary) 8.00 1.61 1.61 20.1% 20.1% 99.9%

212101 Social Security Contributions 0.07 0.00 0.00 6.0% 6.0% 100.0%

212102 Pension for General Civil Service 1.13 0.28 0.31 25.0% 27.3% 109.3%

213002 Incapacity, death benefits and funeral expenses 0.07 0.00 0.00 5.7% 5.7% 100.0%

213004 Gratuity Expenses 0.14 0.02 0.00 14.8% 3.2% 21.9%

221001 Advertising and Public Relations 1.02 0.08 0.04 7.7% 3.8% 49.0%

221002 Workshops and Seminars 2.80 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 2.91 0.43 0.42 14.7% 14.3% 97.3%

221004 Recruitment Expenses 0.05 0.00 0.00 0.0% 0.0% 0.0%

221005 Hire of Venue (chairs, projector, etc) 0.23 0.04 0.03 18.7% 12.5% 67.2%

221007 Books, Periodicals & Newspapers 0.15 0.01 0.01 5.8% 4.3% 73.5%

221008 Computer supplies and Information Technology (IT) 0.99 0.05 0.03 5.0% 2.7% 53.4%

221009 Welfare and Entertainment 0.64 0.07 0.07 10.4% 10.3% 99.2%

221010 Special Meals and Drinks 0.35 0.05 0.04 14.5% 12.7% 87.6%

221011 Printing, Stationery, Photocopying and Binding 2.83 0.29 0.13 10.3% 4.6% 44.1%

221012 Small Office Equipment 0.36 0.02 0.02 4.4% 4.4% 100.0%

221016 IFMS Recurrent costs 0.01 0.00 0.00 20.0% 20.0% 100.0%

221017 Subscriptions 0.03 0.00 0.00 0.0% 0.0% 0.0%

221020 IPPS Recurrent Costs 0.05 0.01 0.01 20.0% 19.9% 99.4%

222001 Telecommunications 0.28 0.01 0.00 3.1% 0.0% 0.0%

222002 Postage and Courier 0.04 0.00 0.00 0.0% 0.0% 0.0%

222003 Information and communications technology (ICT) 0.32 0.01 0.00 3.0% 0.0% 0.0%

223002 Rates 0.16 0.00 0.00 0.0% 0.0% 0.0%

223004 Guard and Security services 0.33 0.08 0.07 23.3% 21.2% 91.0%

223005 Electricity 0.61 0.01 0.01 1.6% 1.3% 76.9%

223006 Water 0.19 0.00 0.00 2.0% 2.0% 100.0%
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224004 Cleaning and Sanitation 0.28 0.06 0.06 20.2% 20.2% 100.0%

224005 Uniforms, Beddings and Protective Gear 0.13 0.00 0.00 0.0% 0.0% 0.0%

225001 Consultancy Services- Short term 7.86 1.13 0.95 14.4% 12.1% 84.1%

225002 Consultancy Services- Long-term 3.80 0.00 0.00 0.0% 0.0% 0.0%

227001 Travel inland 8.99 0.98 0.96 10.8% 10.7% 98.5%

227002 Travel abroad 1.39 0.00 0.00 0.0% 0.0% 0.0%

227003 Carriage, Haulage, Freight and transport hire 0.04 0.00 0.00 0.0% 0.0% 0.0%

227004 Fuel, Lubricants and Oils 4.98 0.65 0.65 13.1% 13.1% 100.0%

228001 Maintenance - Civil 0.52 0.10 0.09 19.1% 16.7% 87.6%

228002 Maintenance - Vehicles 2.43 0.34 0.20 14.1% 8.4% 59.8%

228003 Maintenance – Machinery, Equipment & Furniture 0.34 0.05 0.03 15.6% 8.4% 53.9%

228004 Maintenance – Other 0.08 0.00 0.00 0.0% 0.0% 0.0%

281501 Environment Impact Assessment for Capital Works 1.10 0.07 0.07 6.0% 6.0% 100.0%

281502 Feasibility Studies for Capital Works 1.00 0.06 0.06 6.0% 6.0% 100.0%

281503 Engineering and Design Studies & Plans for capital 
works

1.41 0.08 0.08 5.7% 5.7% 100.0%

281504 Monitoring, Supervision & Appraisal of Capital 
work

2.71 0.30 0.30 11.0% 11.0% 100.0%

Class: Outputs Funded 65.49 12.25 12.25 18.7% 18.7% 100.0%

262101 Contributions to International Organisations 
(Current)

0.41 0.00 0.00 0.0% 0.0% 0.0%

262201 Contributions to International Organisations 
(Capital)

0.02 0.00 0.00 0.0% 0.0% 0.0%

263104 Transfers to  other govt. Units (Current) 4.50 0.77 0.77 17.1% 17.1% 100.0%

263204 Transfers to  other govt. Units (Capital) 60.56 11.48 11.48 19.0% 19.0% 100.0%

Class: Capital Purchases 151.78 15.71 13.84 10.3% 9.1% 88.1%

281501 Environment Impact Assessment for Capital Works 10.35 1.34 1.34 13.0% 13.0% 99.8%

281502 Feasibility Studies for Capital Works 1.20 0.00 0.00 0.0% 0.0% 0.0%

281503 Engineering and Design Studies & Plans for capital 
works

0.25 0.00 0.00 0.0% 0.0% 0.0%

281504 Monitoring, Supervision & Appraisal of Capital 
work

18.58 3.10 3.10 16.7% 16.7% 100.0%

311101 Land 71.41 9.45 8.59 13.2% 12.0% 90.9%

312101 Non-Residential Buildings 14.84 0.57 0.04 3.8% 0.2% 6.3%

312103 Roads and Bridges. 0.56 0.14 0.14 25.0% 24.2% 96.9%

312104 Other Structures 19.79 0.70 0.63 3.5% 3.2% 89.5%

312201 Transport Equipment 3.95 0.25 0.00 6.3% 0.0% 0.0%

312202 Machinery and Equipment 6.10 0.00 0.00 0.0% 0.0% 0.0%

312203 Furniture & Fixtures 0.82 0.07 0.00 7.9% 0.3% 3.8%

312211 Office Equipment 0.20 0.03 0.00 15.0% 0.0% 0.0%

312213 ICT Equipment 3.73 0.06 0.01 1.7% 0.2% 14.6%

Class: Arrears 1.94 1.94 1.94 100.0% 100.0% 100.0%

321605 Domestic arrears (Budgeting) 1.94 1.94 1.94 100.0% 100.0% 100.0%
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Total for Vote 288.33 38.87 36.24 13.5% 12.6% 93.3%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0301 Energy Planning,Management 
& Infrastructure Dev't

105.90 9.29 9.28 8.8% 8.8% 99.9%

Departments

03 Energy Resources Directorate 1.10 0.03 0.03 2.8% 2.7% 99.6%

09 Renewable Energy Department 1.01 0.04 0.03 3.5% 3.3% 94.1%

10 Energy Efficiency and conservation Department 1.41 0.04 0.03 2.6% 2.5% 95.8%

11 Electrical Power Department 0.55 0.03 0.03 4.9% 4.9% 100.0%

20 Nuclear Energy Department 3.30 0.04 0.04 1.2% 1.2% 100.0%

Development Projects

1221 Opuyo Moroto Interconnection Project 1.02 0.25 0.25 24.7% 24.7% 100.0%

1259 Kampala-Entebbe Expansion Project 5.70 0.37 0.37 6.5% 6.5% 100.0%

1388 Mbale-Bulambuli (Atari) 132KV transmission line and 
Associated Substation

5.34 0.48 0.48 9.0% 9.0% 100.0%

1391 Lira-Gulu-Agago 132KV transmission project 5.68 0.50 0.50 8.8% 8.8% 100.0%

1409 Mirama - Kabale 132kv Transmission Project 5.27 0.44 0.44 8.3% 8.3% 100.0%

1426 Grid Expansion and Reinforcement Project -Lira, Gulu, 
Nebbi to Arua Transmission Line

2.50 0.15 0.15 6.0% 6.0% 100.0%

1428 Energy for Rural Transformation (ERT) Phase III 12.07 1.49 1.48 12.3% 12.3% 99.7%

1429 ORIO Mini Hydro Power and Rural Electrification 
Project 

8.00 0.00 0.00 0.0% 0.0% 0.0%

1492 Kampala Metropolitan Transmission System 
Improvement Project

1.96 0.15 0.15 7.8% 7.8% 100.0%

1497 Masaka-Mbarara Grid Expansion Line 12.33 0.65 0.65 5.3% 5.3% 100.0%

1654 Power Supply to industrial parks and Power  
Transmission Line Extension

34.51 4.35 4.35 12.6% 12.6% 100.0%

1655 Kikagati Nsongezi Transmission Line 4.15 0.29 0.29 7.0% 7.0% 100.0%

Sub-SubProgramme 0302 Large Hydro power 
infrastructure

58.25 12.54 12.05 21.5% 20.7% 96.0%

Development Projects

1143 Isimba HPP 13.96 3.59 3.26 25.7% 23.3% 90.6%

1183 Karuma Hydoelectricity Power Project 30.00 7.50 7.49 25.0% 25.0% 99.8%

1350 Muzizi Hydro Power Project 2.52 0.25 0.25 9.9% 9.9% 100.0%

1351 Nyagak III Hydro Power Project 11.77 1.20 1.05 10.2% 9.0% 87.9%

Sub-SubProgramme 0303 Petroleum Exploration, 
Development, Production, Value Addition and 
Distribution and Petrolleum Products

49.34 5.07 3.99 10.3% 8.1% 78.7%

Departments

04  Directorate of Petroleum 0.47 0.00 0.00 0.0% 0.0% 0.0%
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12 Petroleum Exploration, Development and Production 
(Upstream) Department

0.67 0.00 0.00 0.0% 0.0% 0.0%

13 Midstream Petroleum Department 0.67 0.00 0.00 0.0% 0.0% 0.0%

14 Petroleum Supply  (Downstream) Department 2.51 0.04 0.04 1.6% 1.6% 100.0%

Development Projects

1184 Construction of Oil Refinery 6.41 1.88 1.05 29.3% 16.3% 55.9%

1352 Midstream Petroleum Infrastructure Development 
Project

5.51 0.80 0.77 14.5% 14.0% 96.6%

1355 Strengthening the Development and Production Phases 
of Oil and Gas Sector

13.53 1.23 1.18 9.1% 8.8% 96.1%

1410 Skills for Oil and Gas Africa (SOGA) 3.07 0.31 0.24 10.0% 7.7% 77.0%

1610 Liquefied Petroleum Gas (LPG) Supply and 
Infrastructure Intervention

11.50 0.40 0.33 3.5% 2.9% 82.5%

1611 Petroleum Exploration and Promotion Frontier Basins 5.00 0.41 0.37 8.2% 7.5% 91.3%

Sub-SubProgramme 0305 Mineral Exploration, 
Development & Value Addition

28.67 2.52 1.76 8.8% 6.1% 69.6%

Departments

05  Directorate of Geological Survey and Mines 0.86 0.00 0.00 0.0% 0.0% 0.0%

15 Geological Survey Department 0.95 0.00 0.00 0.0% 0.0% 0.0%

16 Geothermal Survey Resources Department 3.45 0.04 0.04 1.1% 1.0% 95.7%

17 Mines Department 0.96 0.00 0.00 0.0% 0.0% 0.0%

Development Projects

1353 Mineral Wealth and Mining Infrastructure 
Development

13.35 1.42 0.84 10.7% 6.3% 58.8%

1542 Airborne Geophysical Survey and Geological Mapping 
of Karamoja

9.10 1.07 0.88 11.7% 9.7% 83.0%

Sub-SubProgramme 0349 Policy, Planning and Support 
Services

46.17 9.44 9.17 20.4% 19.9% 97.2%

Departments

08 Internal Audit Department 1.09 0.03 0.03 3.1% 3.1% 100.0%

18 Finance and Administration 12.59 4.09 3.99 32.5% 31.7% 97.5%

19 Sectoral Planning and Policy Analysis 1.49 0.04 0.04 2.4% 2.4% 100.0%

Development Projects

1594 Retooling of Ministry of Energy and Mineral 
Development (PhaseII)

31.00 5.28 5.12 17.0% 16.5% 96.9%

Total for Vote 288.33 38.87 36.24 13.5% 12.6% 93.3%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Sub-SubProgramme : 0301  Energy 
Planning,Management & Infrastructure Dev't

240.78 39.72 35.74 16.5% 14.8% 90.0%

Development Projects.

1259 Kampala-Entebbe Expansion Project 7.69 0.00 0.00 0.0% 0.0% 0.0%
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1391 Lira-Gulu-Agago 132KV transmission project 15.38 11.28 11.28 73.3% 73.3% 100.0%

1409 Mirama - Kabale 132kv Transmission Project 15.39 6.83 6.83 44.4% 44.4% 100.0%

1426 Grid Expansion and Reinforcement Project -Lira, Gulu, 
Nebbi to Arua Transmission Line

15.39 3.19 0.26 20.7% 1.7% 8.2%

1428 Energy for Rural Transformation (ERT) Phase III 54.54 18.23 17.18 33.4% 31.5% 94.2%

1492 Kampala Metropolitan Transmission System 
Improvement Project

84.71 0.19 0.19 0.2% 0.2% 100.0%

1497 Masaka-Mbarara Grid Expansion Line 15.39 0.00 0.00 0.0% 0.0% 0.0%

1654 Power Supply to industrial parks and Power  
Transmission Line Extension

32.29 0.00 0.00 0.0% 0.0% 0.0%

Sub-SubProgramme : 0302  Large Hydro power 
infrastructure

126.10 0.00 0.00 0.0% 0.0% 0.0%

Development Projects.

1143 Isimba HPP 110.71 0.00 0.00 0.0% 0.0% 0.0%

1350 Muzizi Hydro Power Project 15.39 0.00 0.00 0.0% 0.0% 0.0%

Sub-SubProgramme : 0305  Mineral Exploration, 
Development & Value Addition

20.31 0.00 0.00 0.0% 0.0% 0.0%

Development Projects.

1542 Airborne Geophysical Survey and Geological Mapping 
of Karamoja

20.31 0.00 0.00 0.0% 0.0% 0.0%

Grand Total: 387.19 39.72 35.74 10.3% 9.2% 90.0%
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 01 Energy Planning,Management & Infrastructure Dev't

Departments

Department: 03 Energy Resources Directorate

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Electricity Act 1999 Amended
Energy Efficiency and Conservation Act 
developed
Energy Policy 2002 revised
National Electrification Strategy prepared
GIS LAB ACTIVITIES
POWER INFORMATION CENTRE 
WITH UPTODATE SECTOR 
INFORMATION

Electricity Amendment Bill 2021 was 
approved by Cabinet on 2nd August 2021
Energy Efficiency and Conservation Bill 
2021 was presented to Cabinet on 9th 
August 2021 pending discussion.
Energy Policy and corresponding 
Regulatory Impact Assessment being 
reviewed putting the Rationalizing 
process into consideration.
Final National Electrification Strategy 
was finalised. Yet to be disseminated.

due to the inadequate release of funds 
data collection a capturing were carried 
out from agency to agency and urban 
infrastructure/installation capturing. 
Procurement of GIS Expert was finalized. 

Due to the inadequate release of funds 
major purchases of hardware and 
softwares could not be made. funds were 
utilised to service the existing hardware.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,500

227001 Travel inland 3,000

227004 Fuel, Lubricants and Oils 4,000

Reasons for Variation in performance

Noted progress

Total 12,500

Wage Recurrent 0

Non Wage Recurrent 12,500

Arrears 0

AIA 0

Budget Output: 02 Energy Efficiency Promotion
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

2 regulations developed for the Energy 
Efficiency and Conservation Bill.
Regional Sustanable Energy Campaigns 
held
10 energy Audits conducted in 
industries/commercial facilities
Energy management training conducted 
for 50 proffessionals

MEMD is part of the technical committee 
on Energy management TC 120 which is 
responsible for developing standards for 
energy efficiency and saving products, 
systems and practices. The TC met three 
times in Q1 2021/22 and developed the 
following Draft Uganda Standards: DUS 
ISO 50001:2018, DUS ISO/IEC 13273-
1:2015, DUS ISO/IEC 13273-2:2015, 
DUS ISO 50015:2014, DUS ISO 
50046:2019, DUS ISO 50047:2016.

EASC/TC 051 held online meetings from 
13th to 17th September 2021 to review 
and harmonise standards on lighting 
products.
officiated at the energy efficiency 
promotional activities in Lira and Gulu

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

227001 Travel inland 3,000

227004 Fuel, Lubricants and Oils 874

Reasons for Variation in performance

Noted progress

Total 8,874

Wage Recurrent 0

Non Wage Recurrent 8,874

Arrears 0

AIA 0

Budget Output: 03 Renewable Energy Promotion

Reneable Energy Poilies included in the 
broad Energy Policy
Biofuel Strategy and regulations for 
Uganda completed
Roadmap for Bioifuels completed
Solar Energy Technology installations 
made

Attended the Annual board meeting for 
the NAMA Biogas Project. Feasibility 
studies for the generation power plants 
using waste in municipalities were 
concluded.

Attended two consultation meetings with 
stakeholders on the Bio-fuel regulations.

Continued monitoring the installations for 
the 4MW Busitema Solar Power Plant 
Project.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

227004 Fuel, Lubricants and Oils 1,000

Reasons for Variation in performance

Total 6,000

Wage Recurrent 0

Non Wage Recurrent 6,000

Arrears 0

AIA 0

Budget Output: 04 Increased Rural Electrification
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300,000 connection are made
170 subcounties are electrified
FSTUDIES for the interconnections are 
completed
Transmission and Generation projects are 
completed

Led the Political leadership of the 
Ministry to an induction visit to  different 
power infrastructure across the country, 
substations, solar plants, stakeholder 
engagements, Karuma, Olwiyo substation 
and back to Kawanda substations and 
West Nile;
Mainstreaming of the Rural 
Electrification Agency  under the 
Ministry as a department progressed - 
proposed structure was reviewed and 
agreed upon with the Agency and the 
Ministry of Public Service.

Opuyo-Moroto transmission line was 
energized during the quarter to serve the 
demand in the Karamoja area.
Upgrading of transmission voltage supply 
from 132kv to 220 around Kampala area 
to increase on the Supply capacity 
progressed.

For the Sub-county project, the overall 
project completion stood at 72% with 
engineering design activities and surveys 
for both Medium Voltage and Low 
Voltage network completed in 94 districts 
out of the planned 106 districts and 
contractor submitted the drawings. These 
submissions were reviewed and the 
supervision consultant has approved 
schemes in 91 districts out of 94 districts 
that were submitted.iii. Physical 
Construction standing at 61% completion.

Continued monitoring other projects 
being implemented by the Rural 
Electrification Programme such as ERT 
III for which a request has been submitted 
for the extension of the disbursement date 
IDB I - 95% complete, IDB II - 85%, 
electrification of refugee settlements in 
northern uganda - 80%, KfW 
densification programme - 75%, cross-
border projects -Numule and Kaaya in 
South Sudan - 100%, Muzizi B and 
evacuation lines - 50%

Attended the virtual stakeholder's 
worksho to review the Regulatory Impact 
assessmnet report for the atomic Energy 
Act.

Reviewed the report from the field 
activities in Buyende, and Nakasongola 
districts which were to collect data for 
ranking of the potential Nuclear Power 
Pant Sites.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,870
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Attended one technical meeting preparing 
for Intergrated Nuclear Infrastructure 
review mission scheduled for 25th 
November  to 7th December 

Reasons for Variation in performance

Noted progress

Total 2,870

Wage Recurrent 0

Non Wage Recurrent 2,870

Arrears 0

AIA 0

Budget Output: 06 Rural Electrification Management

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

Arrears 0

AIA 0

Total For Department 30,244

Wage Recurrent 0

Non Wage Recurrent 30,244

Arrears 0

AIA 0

Departments

Department: 09 Renewable Energy Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Renewable energy Policy,  plans and 
regulations formulated

Final Validation on Biofuels Regulation 
held and stakeholders consent to the 
gazetting of the regulations. Review of 
guidelines on energy mainstreaming 
ongoing

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,000

227001 Travel inland 2,000

227004 Fuel, Lubricants and Oils 200

Reasons for Variation in performance

Total 4,200

Wage Recurrent 0

Non Wage Recurrent 4,200

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 03 Renewable Energy Promotion

4MW Busitema power plant installed and 
operated 
Use of renewable energy technologies 
increased.(solar water heating, solar 
drying, solar cookers,  wind water 
pumping solutions, solar water pumping 
solutions, mosquito killers, Biogas, 
Biofuels, energy saving stoves, energy 
farming, waste to energy 
Use of renewable energy technologies 
increased.(solar water heating, solar 
drying, solar cookers,  wind water 
pumping solutions, solar water pumping 
solutions, mosquito killers, Biogas, 
Biofuels, energy saving stoves, energy 
farming, waste to energy 
Technical studies, Research  and 
formulation of Renewable Energy 
projects
Technical studies, Research  and 
formulation of Renewable Energy 
projects
Technical studies, Research  and 
formulation of Renewable Energy 
projects
Standard for renewable energy 
technologies developed, updated and 
reviewed
Build Capacity in Renewable Energy 
Resources and Technologies 

The Construction commenced and is in 
the advanced stages. Transportation of the 
two container was initiated and 
concluded, the containers were delivered 
on site.
200 local ethanol stoves and denatured 
ethanol for cooking procured and 
disseminated to promote the use of 
denatured Ethanol for cooking.  - one bio 
latrines in schools inspected and some 
households’ biogas system monitored on 
performance.
No progress

No progress
Pilot studies on the 200 procured stoves 
are under trials with the beneficiaries
Preliminary consultations conducted 
standards on Bio latrines and institutional 
cook stoves identified among the key 
standards needed to embark on for 
development.
Two staff undertaking a Masters program 
in Renewable Energy at Makerere.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 11,000

227001 Travel inland 12,937

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Artisanal trainings gave been greatly affected by COVID restrictions
COVID movement restricts 
COVID restrictions
Due to COVID restriction the capacity building of the 20 technicians has not been conducted yet.

Total 28,937

Wage Recurrent 0

Non Wage Recurrent 28,937

Arrears 0

AIA 0

Total For Department 33,137

Wage Recurrent 0

Non Wage Recurrent 33,137

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Departments

Department: 10 Energy Efficiency and conservation Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Regulations to Operationalize the Energy 
Efficiency and Conservation Act
Energy Efficiency Strategy and Plan
Policy guidelines on Energy Efficiency 
and Conservation

Steering committee for the development 
of regulations for Energy Efficiency and 
Conservation established. First 
Parliamentary Council (FPC) consulted 
for nomination of members to join the 
steering committee.
Review of the Energy Efficiency and 
Conservation Bill to identify relevant 
energy efficiency and conservation 
strategies commenced.
Policy extract for energy efficiency 
policies for Uganda compiled.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 1,500

Reasons for Variation in performance

NIL
Work in progress
Work in progress

Total 15,500

Wage Recurrent 0

Non Wage Recurrent 15,500

Arrears 0

AIA 0

Budget Output: 02 Energy Efficiency Promotion
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Energy Efficiency and Energy 
Management among industrial and 
residential consumers promoted
Clean and Efficient Cooking technologies 
promoted among domestic and 
institutional facilities
Minimum Energy Performance Standards 
for the specified energy consuming 
appliances developed and implemented

- Desk review to identify facilities to 
participate in the energy audit exercise 
undertaken.
- Terms of References for the design and 
modeling of an Eco Industrial Park 
finalized and forwarded for 
commencement of procurement.
- Energy and Minerals Week preparations 
commenced.
• Feasibility Study for Alternative 
Cooking Fuels in Uganda: This study set 
out to evaluate the potential of cooking 
fuels which could scaled as alternatives to 
firewood and charcoal alternative cooking 
fuel. The fuels studied included Solid 
Biomass, Electricity (on- & off-grid), 
Biogas, LPG and Ethanol  and 
comparisons were made for specific 
technologies which included eCOCA - 
Stand Alone, National Grid & eCOCA, 
Ethanol, LPG, Pellets + Fan Gasifier, 
Briquettes + Traditional Stove, Briquettes 
+ ICS 35%, Charcoal + traditional stove, 
and Charcoal + ICS 35%. The results of 
this study show that cooking with 
electricity using high efficiency 
appliances presents the most cost-
effective alternative energy source when 
compared with other options over a 5-
year period in both urban and rural 
scenarios.
EECD is part of the technical committee 
on Energy management TC 120 which is 
responsible for developing standards for 
energy efficiency and saving products, 
systems and practices. The TC met three 
times is Q1 2021/22 and developed the 
following Draft Uganda Standards: 
a. DUS ISO 50001:2018, Energy 
management systems — Requirements 
with guidance for use ?
b. DUS ISO/IEC 13273-1:2015, Energy 
efficiency and renewable energy sources 
— Common ?international terminology 
— Part 1: Energy efficiency 
c. DUS ISO/IEC 13273-2:2015, Energy 
efficiency and renewable energy sources 
— Common international terminology — 
Part 2: Renewable energy sources
d. DUS ISO 50015:2014, Energy 
management systems — Measurement 
and verification of energy performance of 
organizations — General principles and 
guidance
e. DUS ISO 50046:2019, General 
methods for predicting energy savings
f. DUS ISO 50047:2016, Energy savings 
— Determination of energy savings in 
organizations

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 11,000

227001 Travel inland 3,460

227004 Fuel, Lubricants and Oils 5,000
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

National taskforce on Fuel Efficiency and Electric Mobility NOT formulated
NIL

Total 19,460

Wage Recurrent 0

Non Wage Recurrent 19,460

Arrears 0

AIA 0

Total For Department 34,960

Wage Recurrent 0

Non Wage Recurrent 34,960

Arrears 0

AIA 0

Departments

Department: 11 Electrical Power Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Electricity Act 1999 Amended
Energy Policy 2002 Revised
Electricity Connection Policy Implimeted
National Electrification Strategy finalised

Cabinet approved the Electricity 
Amendment Bill 2021 on 2nd August 
2021. the Bill was gazetted on 24th 
September 2021. Ministry applied to the 
Ministry of Finance, Planning and 
Economic Development  for an updated 
Certificate of Financial Implication in 
preparation for the Bill to be tabled 
before Parliament - first reading.
Energy Efficiency and Conservation was 
presented to Cabinet on 9th August 2021. 
Discussion of the Bill was stayed pending 
presentation of a paper on the Umeme 
Concession and Presentation of the 
Energy Policy.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

227004 Fuel, Lubricants and Oils 2,000

Reasons for Variation in performance

Noted progress

Total 6,000

Wage Recurrent 0

Non Wage Recurrent 6,000

Arrears 0

AIA 0

Budget Output: 03 Renewable Energy Promotion
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

40% Completion of Muzizi HPP
100% Completion of Karuma HPP
70% Completion of Nyagak III
100% of Kikagati, Nyamagasani I and 
Nyamagasani II
Kiba HPP licenced
FStudies for Ayago and Oriang 
completed
GOU operating Namanve Thermal 
Busitema Solar installed

MUZIZI
Negotiations for the contractor's Contract 
with the best evaluated bidder continued.  
Funding gap of Euro 60m.

Still awaited the No objection from KfW 
the project financiers.
Compensation requires more 3bn to 
complete the compensation.
Nyagak III: Physical progress reached 
35.7%, the project is behind schedule, the 
strategic partner has not yet reach 
financial close and the GOU contribution 
releases are low.
Karuma: As of September 2021, the 
physical percentage progress is 99.01% 
and the financial percentage progress is 
95.05% as per IPC No.43. Execution of 
remedial works for the hydro mechanical 
and Electro-Mechanical works is still 
ongoing.

Monitoring was carried out for Kikagati 
HPP - 75% Complete. - experiencing 
delays in accomplishing works on the 
Tanzania Side due to labour movement, 
delayed load simulation studies, taxes.
Feasibility studies for the rehabilitation of 
Nalubaale and Kiira Power stations were 
completed during the period.  The 
feasibility studies are to inform the 
Investment plan for the rehabilitation of 
the plants. However, it was noted that the 
studies did not include the dam safety and 
flood management therefore the scope 
was increased to include the above.
Floods in the Rwenzori region continued 
to affect the operations of the hydropower 
plants in the area as well as projects yet to 
be completed.
Due to the inadequate release of funds 
during the first quarter, could on visit the 
Rwenzori Region and Kikagati HP 
project site.
The special audit of the Namanve thermal 
power plant was concluded. Sent a 
request for supplimentary funding to 
enable GOU to fulfil its obligations to 
Jacobsen at transfer of the plant. 
negotiations of the transfer agreement 
commenced. UEGCL'S pland to takeover 
operation of the power plant were 
received and reviewed.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

227001 Travel inland 6,000

227004 Fuel, Lubricants and Oils 2,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 12,000

Wage Recurrent 0

Non Wage Recurrent 12,000

Arrears 0

AIA 0

Budget Output: 04 Increased Rural Electrification
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300,000 connections made
565 subcounties electrifies
Fstudies for the regional interconnections 
completed
46 minigrids completed
47.3km tline rehabilitated
3930km of tline expansion
freetrade zones and tourist attraction 
modern scada system 

The Ministry has continued to provide 
oversight on various supply projects 
being implemented by sector Agencies as 
well as cross cutting issues such as power 
reliability. Karuma Interconnection 
Project components have progressed as 
follows:
Karuma – Kawanda Transmission Line - 
100%; 
Karuma - Lira Transmission Line – 
81.2%; Karuma - Olwiyo Transmission 
Line - 100%;
kawanda Substation – 99.9%;

 There has been a drop in electricity 
connectivity from 24% in 2019 to the 
current 19% in 2021. It is also imperative 
to note that increase in population does 
affect the rate of increase in electricity 
access. During the quarter received 
materials  under the Electricity 
Connections Policy (ECP), for 87,000 no-
pole connections materials and 
progressed with procurement of materials 
for over 100,000 connections.
Construction of the network extending 
power from Uganda to the South Sudan 
border towns of Nimule and Kaya is 
completed, Negotiation of the Power 
Sharing Agreement between Uganda and 
South Sudan was also concluded and 
preparations for commissioning of the 
projects commenced. 
African Development Bank through 
NEPAD – IPPF provided a grant SD 
925,000 to NELSAP for updating the 
feasibility studies for the Uganda 
(Nkenda)-D.R. Congo (Beni-Bunia-
Butembo) transmission line in March 
2020. Procurement of the consultant to 
undertake the studies is in advanced 
stages.

The African Development Bank (AfDB) 
gave a No-Objection to utilize part of the 
savings from the AfDB funded REA 
project towards financing the feasibility 
study of the Ugandan component of the 
400kV Olwiyo – Juba Tline. This is to be 
undertaken through NELSAP. The ToRs 
were updated and the procurement 
process for a consultant to undertake the 
study is underway.
The World Bank provided funds through 
the East Africa Power Pool (EAPP) for 
undertaking the feasibility studies for the 
Uganda-Tanzania transmission line. 

Item Spent

227001 Travel inland 7,000

227004 Fuel, Lubricants and Oils 2,000
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

COVID-19 pandemic led to reduced resources 

Total 9,000

Wage Recurrent 0

Non Wage Recurrent 9,000

Arrears 0

AIA 0

Total For Department 27,000

Wage Recurrent 0

Non Wage Recurrent 27,000

Arrears 0

AIA 0

Departments

Department: 20 Nuclear Energy Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Regulatory Impact Assessment (RIA) on 
Atomic Energy completed         
Strategic Environment Assessment (SEA) 
for Nuclear Power Development 
completed
Nuclear fuel supply strategy prepared.
Bilateral cooperation on nuclear energy 
coordinated and implemented.

A virtual stakeholder’s consultative 
workshop to review the draft Regulatory 
Impact Assessment (RIA) on atomic 
energy report was conducted on 28th 
September 2021. 
67 out of 80 expected participants from 
different MDAs and Public Universities 
took part in the consultative workshop.
Contract for the consultant was drafted 
and submitted to Solicitor General for 
approval. 
Inception meeting pending finalization of 
procurement for the SEA consultant.
Data for preparation of Draft Nuclear fuel 
supply strategy was collected.
-

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 16,150

227004 Fuel, Lubricants and Oils 1,700

Reasons for Variation in performance

Uganda – Russia Joint Permanent Commission (JPC) meeting postponed due to Covid 19 travel restrictions.

Total 17,850

Wage Recurrent 0

Non Wage Recurrent 17,850

Arrears 0

AIA 0

Budget Output: 05 Atomic Energy Promotion and Coordination
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Preferred Nuclear Power Plant Site 
Selected
Nuclear Information Centre equipped
International Atomic Energy Agency 
(IAEA) Integrated Nuclear Infrastructure 
Review (INIR) conducted.
Participation in IAEA Annual General 
Conference implemented.
Awareness on nuclear energy conducted.
Feasibility studies for Establishment of a 
Centre for Nuclear Science and 
Technology initiated.
Uranium Exploration and Evaluation 
monitored.
IAEA Technical Cooperation projects in 
counterpart institutions (Agriculture and 
Health) Monitored.
Establishment of Gamma Irradiator 
facility monitored

Field visits to collect data for aiding 
ranking of potential sites in the districts 
of Buyende and Nakasongola were 
conducted in the month of August and 
September 2021.
Community senstization in the preferred 
site area was conducted in Buyende 
District.
Specifications for smart-board and 
computer prepared.
Conducted technical meetings to update 
the draft SER taking into consideration 
IAEA comments raised during the Pre-
INIR virtual workshop held in June 2021.
Uganda attended the 65th Regular 
Session of the IAEA Annual General 
Conference held from 20th – 24th 
September 2021using a hybrid format of 
attendance. The Permanent Mission of 
Uganda to IAEA represented Uganda 
physically while 12 MDA participated 
virtually. 

Discussions of the upcoming INIR 
mission and technical cooperation 
projects were held during the bilateral 
meeting. 

Uganda also participated in the 32nd 
AFRA Meeting of Representatives.
Draft directory was compiled.

Key messages on nuclear energy were 
shared with the communications team.

Awareness material (posters) on nuclear 
energy was printed.

Concept paper on CNST was prepared.
A bilateral consultations on IAEA 
technical Cooperation project on Uranium 
Exploration and Evaluation was held and 
project awaits approval by IAEA Board 
of Governors in November 2021.
Counterpart institutions were monitored. 
Nominations were processed for eligible 
candidates training and conferences and 
four (4) fellows from the Africa were 
cleared for placement at UNBS.
Technical and financial negotiations were 
conducted.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 18,000

227004 Fuel, Lubricants and Oils 3,500

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Planned outputs for Q3 & Q4 were brought forward to guide preparation of project document:

Total 21,500

Wage Recurrent 0

Non Wage Recurrent 21,500

Arrears 0

AIA 0

Total For Department 39,350

Wage Recurrent 0

Non Wage Recurrent 39,350

Arrears 0

AIA 0

Development Projects

Project: 1221 Opuyo Moroto Interconnection Project

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

• Completion of Opuyo-Moroto 
transmission line and related substation 
construction works
• Completion of ROW acquisition

Transmission line (Lot 1) 100% 
complete; commissioning planned for 9th 
July, 2021
Substations (Lot 2) 100% complete; 
commissioning planned for 9th and 10th 
July, 2021
RAP Implementation is  97% complete

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

312104 Other Structures 151,890

Reasons for Variation in performance

1. LOT1 Invoices of value of USD 5.5 M USD with IsDB not yet disbursed due to current sanctions faced by the republic of Iran
2. Consultant’s invoices of value of USD 430,760 with IsDB not yet disbursed due to current sanctions faced by the republic of Iran

Total 251,890

GoU Development 251,890

External Financing 0

Arrears 0

AIA 0

Total For Project 251,890

GoU Development 251,890

External Financing 0

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Development Projects

Project: 1259 Kampala-Entebbe Expansion Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

• Completion of ROW acquisition RAP Implementation-80% Item Spent

311101 Land 300,000

Reasons for Variation in performance

2. Challenges related to acquisition of right of way: delayed acquisition of land that has affected construction of 7 tower foundations, erection of 5 
towers and commencement of stringing

Total 300,000

GoU Development 300,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Completion of Construction of the 
transmission line and substations

Lot 1: Transmission Line- 76.4%
Lot 2: Substations; -75%

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

70,000

Reasons for Variation in performance

3. Effects of COVID 19 outbreak in December 2019 has resulted in at least 5 months’ delay on the project

Total 70,000

GoU Development 70,000

External Financing 0

Arrears 0

AIA 0

Total For Project 370,000

GoU Development 370,000

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1388 Mbale-Bulambuli (Atari) 132KV transmission line and Associated Substation

Capital Purchases

Budget Output: 71 Acquisition of Land by Government
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

• Detailed RAP study, ESIA study 
completion

Supervision Consultancy

KfW proposed to incorporate RAP 
Implementation into the ToRs of the 
Implementation Consultant and the 
proposal was submitted to UETCL for 
review and concurrence

Item Spent

311101 Land 200,000

Reasons for Variation in performance

? Delay in Cabinet and Parliament approval of the KfW loan whose availability as per Note Verbale is up to December 2021.
? Bottlenecks in GOU appraisal of the completed Feasibility Study Report
? The necessity to timely maintain the project in the Project Implementation Plan 

Total 200,000

GoU Development 200,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Procurement of contractor for EPC 
worksgrid densification in these villages: 
Otuboi TC, Ogwolo (Anyara) Malera TC
Omalingai Village, Agule S/C, Agule 
County Paliisa District; Kigunga, 
Nyakaita, Ntanga and Akariro in Ibanda 
District

Detailed ESIA Consultancy

The draft ESIA and ESMP reports and 
updated Stakeholder Engagement Plan 
were submitted by the Consultant to 
UETCL and KfW for review. The reports 
are currently being reviewed by UETCL.

Avifauna Study and GIS-data 
Consultancy

WSP Consultant was procured by KfW 
on behalf of UETCL to provide 
Consultancy Services for Avifauna and 
acquisition of satellite images.
The contract for WSP was amended to 
include a Critical Habitat Assessment due 
to the observation of an endangered 
species (White Vulture) along the line 
route and meetings were held amongst 
UETCL, KfW, WSP and Multiconsults 
on the same.
The Draft Final Avifauna Baseline report 
was submitted to UETCL and KfW for 
review. Both UETCL and KfW submitted 
their comments for incorporation.
The Procurement of the contractor shall 
commence after the ESIA is concluded

Item Spent

281501 Environment Impact Assessment for 
Capital Works

60,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

120,000

312104 Other Structures 100,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

? Delay in Cabinet and Parliament approval of the KfW loan whose availability as per Note Verbale is up to December 2021.
? Bottlenecks in GOU appraisal of the completed Feasibility Study Report
? The necessity to timely maintain the project in the Project Implementation Plan 

? Delay in Cabinet and Parliament approval of the KfW loan whose availability as per Note Verbale is up to December 2021.
? Bottlenecks in GOU appraisal of the completed Feasibility Study Report
? The necessity to timely maintain the project in the Project Implementation Plan 

Total 280,000

GoU Development 280,000

External Financing 0

Arrears 0

AIA 0

Total For Project 480,000

GoU Development 480,000

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1391 Lira-Gulu-Agago 132KV transmission project

Outputs Funded

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

• Complete RAP Implementation RAP Implementation is 95% complete Item Spent

311101 Land 400,000

Reasons for Variation in performance

A few PAPs remaining to be compensated 

Total 400,000

GoU Development 400,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Construction of transmission line and 
Gulu substation

Contract for construction of the 
transmission line was signed on 12th 
April, 2021
Contract for construction of the 
substations was signed on 23rd March, 
2021

Contractor commenced on the 
mobilization of equipment and personnel 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

312104 Other Structures 11,275,000

35/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Cumulative Outputs and Expenditure by End of Quarter



Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

1. Fulfillment of the conditions precedent for Disbursement according to the Loan Agreement is still pending and this has led to delayed 
effectiveness of the loan and affected commencement and completion of works

Total 11,375,000

GoU Development 100,000

External Financing 11,275,000

Arrears 0

AIA 0

Total For Project 11,775,000

GoU Development 500,000

External Financing 11,275,000

Arrears 0

AIA 0

Development Projects

Project: 1409 Mirama - Kabale 132kv Transmission Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

• ROW acquisition completed RAP Implementation-82% Item Spent

311101 Land 300,000

Reasons for Variation in performance

1. Project delays on LOT 1 Transmission line: Design stage has delayed due to poor design submissions from the contractor.

2. Delayed land acquisition: Degree of project readiness: The project feasibility and ESIA and RAP studies were completed in 2013 but had to be 
updated in 2016 after the loan was signed causing major delays in RAP implementation since many developments had occurred in the project area 
necessitating updates to study and valuation reports

Total 300,000

GoU Development 300,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Construction of transmission line and 
substations

Lot 1: Transmission Line- 28%
Lot 2: Substations; -0%

Item Spent

281501 Environment Impact Assessment for 
Capital Works

38,100

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

312104 Other Structures 6,830,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Land acquisition for transmission line is at 82% with major challenges on the church land that has rejected any project activities on their land yet 
the EPC Contractor is already on ground and the Contract is expected to be completed in December 2021.

3. Kabale Substation site has been a challenge to acquire. The land owners ask for very high compensation beyond the CGV reviewed and cleared 
amount.

Total 6,968,100

GoU Development 138,100

External Financing 6,830,000

Arrears 0

AIA 0

Total For Project 7,268,100

GoU Development 438,100

External Financing 6,830,000

Arrears 0

AIA 0

Development Projects

Project: 1426 Grid Expansion and Reinforcement Project -Lira, Gulu, Nebbi to Arua Transmission Line

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

• Completion of construction of 65 
Resettlement Houses for Project Affected 
Persons 
• 100% acquisition of ROW

Achieve 81% ROW acquisition Item Spent

311101 Land 114,000

Reasons for Variation in performance

1. Covid-19 related restrictions impacted some day-to-day project activities. 
2. Implementation of the Resettlement Action Plan is not yet complete and this may affect smooth completion of construction works

Total 114,000

GoU Development 114,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Kole-Gulu-Nebbi-Arua Transmission 
line and Kole, Gulu, Nebbi and Arua 
substations constructed to 90% 
completion 

Lot 1: 132kV 294km of Kole-Gulu-
Nebbi-Arua D/C Transmission line-  39%
132/33kV Kole, Gulu&Arua 
Substation-20%

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

36,000

312104 Other Structures 260,000

Reasons for Variation in performance

Covid-19 related restrictions impacted some day-to-day project activities
There has been a concern about the substation contractor’s slow progress on both lots
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 296,000

GoU Development 36,000

External Financing 260,000

Arrears 0

AIA 0

Total For Project 410,000

GoU Development 150,000

External Financing 260,000

Arrears 0

AIA 0

Development Projects

Project: 1428 Energy for Rural Transformation (ERT) Phase III

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

1,000 wiremen trained and compliance 
monitoring of their works undertaken

Regulatory framework for auditing and 
improvement of reliability of supply 
developed

Monitoring and assessment of over 600 
project investments undertakenDatabase 
clean-up and GIS mapping of household 
connections and upload on the Electronic 
Database Management Information 
System (EDMIS) undertaken

GIS mapping of over 10,000 rural public 
institutions fitted with solar energy 
packages under ERT

Monitoring and assessment of over 80 
project investments undertakenDatabase 
clean-up and GIS mapping of household 
connections undertaken

Item Spent

211102 Contract Staff Salaries 120,308

211103 Allowances (Inc. Casuals, Temporary) 45,000

221001 Advertising and Public Relations 10,000

221011 Printing, Stationery, Photocopying and 
Binding

15,000

227004 Fuel, Lubricants and Oils 22,500

228002 Maintenance - Vehicles 22,275

281504 Monitoring, Supervision & Appraisal 
of Capital work

48,000

Reasons for Variation in performance

progress noted 

Total 283,083

GoU Development 283,083

External Financing 0

Arrears 0

AIA 0

Budget Output: 02 Energy Efficiency Promotion
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Promotion of efficient use of
electricity in all project areas undertaken

Capacity building in
Energy Efficiency for 3 staff undertaken

promotion of efficient use of electricity 
has been undertaken

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 22,500

221001 Advertising and Public Relations 6,000

221003 Staff Training 22,500

221011 Printing, Stationery, Photocopying and 
Binding

20,000

227001 Travel inland 11,250

227004 Fuel, Lubricants and Oils 22,500

228002 Maintenance - Vehicles 22,500

281504 Monitoring, Supervision & Appraisal 
of Capital work

24,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities

Total 151,250

GoU Development 151,250

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Renewable Energy Promotion

Construction of pico/ micro hydropower 
schemes in Kasese, Arua and Mbale 
supported

National standards of solar home systems 
developed

micro hydropower schemes in Kasese, 
Arua and Mbale supported

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 45,000

281501 Environment Impact Assessment for 
Capital Works

36,000

281502 Feasibility Studies for Capital Works 12,000

281503 Engineering and Design Studies & 
Plans for capital works

40,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

12,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities

Total 145,000

GoU Development 145,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 04 Increased Rural Electrification
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Environment and social audit and 
compliance monitoring of rural energy 
project investments

Environment and social
management framework and 
Resettlement framework for
Energy Access Scale up Project 
developed

Impacts and outcome monitoring of ERT 
IIIIndependent monitoring and 
verification of on-grid works and 
household connections undertaken

Designs and supervision of 15 grid 
extensions and 200 grid intensification 
schemes undertaken

Environment, social audit and compliance 
monitoring of rural energy project 
investments undertaken

Item Spent

281501 Environment Impact Assessment for 
Capital Works

30,000

281502 Feasibility Studies for Capital Works 48,000

281503 Engineering and Design Studies & 
Plans for capital works

40,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

16,200

Reasons for Variation in performance

progress noted 

Total 134,200

GoU Development 134,200

External Financing 0

Arrears 0

AIA 0

Outputs Funded

Budget Output: 53 Cross Sector Transfers for ERT (Other Components)

UECCC subvention implemented Quarterly funds transferred to UECCC 
for their operations and project 
implementation

Item Spent

263104 Transfers to  other govt. Units 
(Current)

770,000

Reasons for Variation in performance

progress noted 

Total 770,000

GoU Development 770,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

MDAs and entities undertaking capital 
works supported and coordinated

capital works have been supported and 
coordinated in relation to rural 
transformation

Item Spent

281503 Engineering and Design Studies & 
Plans for capital works

17,180,000

Reasons for Variation in performance

progress noted 
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 17,180,000

GoU Development 0

External Financing 17,180,000

Arrears 0

AIA 0

Total For Project 18,663,533

GoU Development 1,483,533

External Financing 17,180,000

Arrears 0

AIA 0

Development Projects

Project: 1492 Kampala Metropolitan Transmission System Improvement Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

• Acquisition of way-leaves. RAP Implementation is 75% complete Item Spent

311101 Land 100,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities like the preparation of the tender documents by the Consultant

Total 100,000

GoU Development 100,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Commencement of Tline and substation 
construction works

Review of tender documents was done 
and concluded
A workshop to finalize the tender 
documents was held
The Consultant submitted the draft final 
tender documents. These were submitted 
for Contracts Committee and JICA 
approval.

Item Spent

281501 Environment Impact Assessment for 
Capital Works

26,400

281504 Monitoring, Supervision & Appraisal 
of Capital work

26,400

312104 Other Structures 194,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities like the preparation of the tender documents by the Consultant

Total 246,800

GoU Development 52,800

External Financing 194,000

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total For Project 346,800

GoU Development 152,800

External Financing 194,000

Arrears 0

AIA 0

Development Projects

Project: 1497 Masaka-Mbarara Grid Expansion Line

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

•  ROW acquisition RAP implementation commenced in June 
2021; progress is 2%

Item Spent

311101 Land 500,000

Reasons for Variation in performance

2. RAP implementation delayed to start which implies that there is a risk of getting a contractor before more than 50% of the corridor is acquired. 
This might cause EPC work delays and thus delayed start or completion of the project. 

Total 500,000

GoU Development 500,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

• Construction of the  transmission line 
and the related substations

Design and tender document preparation 
is still ongoing

Item Spent

281501 Environment Impact Assessment for 
Capital Works

90,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

60,000

Reasons for Variation in performance

1. Delayed submission of Tender documents and Final design review reports by the Consultant

Total 150,000

GoU Development 150,000

External Financing 0

Arrears 0

AIA 0

Total For Project 650,000

GoU Development 650,000

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1654 Power Supply to industrial parks and Power  Transmission Line Extension
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

Complete RAP implementation/ 
acquisition of ROW for the 37km, 220kV 
Wobulenzi - Kapeeka Transmission Line 

Complete RAP implementation/ 
acquisition of ROW for the 123km, 
132kV Nakasongola-Kaweeweta-
Kapeeka Transmission Line 

RAP Consultant:
The draft RAP and Valuation report were 
submitted to Chief Government Valuer 
for approval.
EPC Contractor:
CAMCE undertaking Detailed Design 
Study review for substations of Kapeeka 
and Mbale.

Item Spent

311101 Land 4,000,000

Reasons for Variation in performance

COVID 19 has delayed financial closure and negotiations with China Exim Bank

Total 4,000,000

GoU Development 4,000,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Feasibility Studies for the 37km, 220kV 
Wobulenzi - Kapeeka Transmission Line  
and 123km, 132kV Nakasongola-
Kaweeweta-Kapeeka Transmission Line 
Construction of the Tlines and substations 

MoFPED and China Exim Bank are still 
working on the loan for the project.
Supervision Consultant:
The procurement of a supervision 
consultant is ongoing. Only Five (5) 
Shortlisted firms returned bids out of the 
eight (8) pre-qualified firms for 
Supervision and Project Management 
Consultants.

Item Spent

281501 Environment Impact Assessment for 
Capital Works

249,999

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

Reasons for Variation in performance

COVID 19 has delayed financial closure and negotiations with China Exim Bank

Total 349,999

GoU Development 349,999

External Financing 0

Arrears 0

AIA 0

Total For Project 4,349,999

GoU Development 4,349,999

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1655 Kikagati Nsongezi Transmission Line
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

RAP Implementation consultancy The Solicitor General cleared the draft 
contract
The Board recommended renegotiation of 
the contract to ensure Value for Money 
prior to its approval 
Renegotiation with QGMI ongoing

Item Spent

311101 Land 174,000

Reasons for Variation in performance

No clear legal frame work on how to handle EPC+F

Total 174,000

GoU Development 174,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

RAP Implementation consultancy Contracts Committee approved the 
Contract and Negotiation Minutes for the 
Procurement of EPC with the best-
evaluated bidder, QGMI

Item Spent

281501 Environment Impact Assessment for 
Capital Works

30,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

87,765

Reasons for Variation in performance

No clear legal frame work on how to handle EPC+F

Total 117,765

GoU Development 117,765

External Financing 0

Arrears 0

AIA 0

Total For Project 291,765

GoU Development 291,765

External Financing 0

Arrears 0

AIA 0

Sub-SubProgramme: 02 Large Hydro power infrastructure

Development Projects

Project: 1143 Isimba HPP

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- Defects Liability Period (DLP) for 
Isimba HPP supervised to 99%.
- Community Development Action Plan 
(CDAP) IMplemented.

The outstanding snags/scope had been 
addressed to 97% completion

Item Spent

263204 Transfers to  other govt. Units (Capital) 1,250,000

Reasons for Variation in performance

The second wave of COVID-19, among other challenges has impacted the progress of works

Total 1,250,000

GoU Development 1,250,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Land for Isimba HPP acquired up to 
100% and the Resettlement Action Plan 
(RAP) completed.
- RAP and Livelilhood Restoration 
activities for Kalagala Offset Area 
commenced

To-date, the RAP for Isimba is at 98.29% 
for the Dam site and reservoir and 
96.82% for the transmission line

Item Spent

311101 Land 552,275

Reasons for Variation in performance

The second wave of COVID-19, among other challengeshas impacted the progress of works

Total 552,275

GoU Development 552,275

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- Environment Audit for Isimba HPP, 
Transmission Line and Public Bridge 
executed.
- Defects Liability for the Plant, 
Transmission line and Public Bridge 
completed to 100%.
- CDAP impplementation monitored

The Isimba Public Bridge connecting 
Kayunga district to Kamuli District was 
opened to the Public on 8th January, 2021 
and the contractor is addressing the snags 
under the one year DLP that commenced 
on 30th December 2020 and will end on 
30th December, 2021.

Item Spent

281501 Environment Impact Assessment for 
Capital Works

600,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

709,000

312103 Roads and Bridges. 135,680

312213 ICT Equipment 9,100

Reasons for Variation in performance

The second wave of COVID-19, among other challengeshas impacted the progress of works

Total 1,453,780

GoU Development 1,453,780

External Financing 0

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Budget Output: 80 Large Hydro Power Infrastructure

-Outsanding scope and snags under 
component 1 (power plant and 
transmission line) completed to 100%.
-Defects Liability Period for Component 
2 (Public Bridge) completed.
-Defects Liability Period for Component 
1 completed to 99%.

The Isimba Public Bridge connecting 
Kayunga district to Kamuli District was 
opened to the Public on 8th January, 2021 
and the contractor is addressing the snags 
under the one year DLP that commenced 
on 30th December 2020 and will end on 
30th December, 2021.

Item Spent

Reasons for Variation in performance

The second wave of COVID-19, among other challengeshas impacted the progress of works

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Total For Project 3,256,055

GoU Development 3,256,055

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1183 Karuma Hydoelectricity Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Increased Power Generation of 600MW 
added to the National Grid

The overall physical progress is ninety-
eight (98%) for Karuma hydropower 
plant. The remaining two percent (2%) 
relates to the outstanding scope items and 
the subsequent technical commissioning 
of the power plant systems

Item Spent

263204 Transfers to  other govt. Units (Capital) 5,500,000

Reasons for Variation in performance

Progress is however very slow by the EPC Contractor

Total 5,500,000

GoU Development 5,500,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Health Safety and Environment Audit
Outstanding RAP activities Completed
RAP and ESIA activities monitored

The ESIA report  was submitted to 
NEMA and was  yet to get approvals

Item Spent

281501 Environment Impact Assessment for 
Capital Works

247,010

281504 Monitoring, Supervision & Appraisal 
of Capital work

355,000

311101 Land 875,000

Reasons for Variation in performance

progress noted 

Total 1,477,010

GoU Development 1,477,010

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Monitoring and supervision of 
construction of houses for vulnerable 
PAPs undertaken

Construction of houses for vulnerable 
PAPs undertaken

Final designs of PAP houses was 
submitted and comments where made to 
EPC contractors

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

250,000

312104 Other Structures 188,723

Reasons for Variation in performance

progress noted 

Total 438,723

GoU Development 438,723

External Financing 0

Arrears 0

AIA 0

Budget Output: 80 Large Hydro Power Infrastructure

Karuma Hydropower Project 
commissioned and operational

The overall physical progress is ninety-
eight (98%) for Karuma hydropower 
plant. The remaining two percent (2%) 
relates to the outstanding scope items and 
the subsequent technical commissioning 
of the power plant systems

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

70,000

Reasons for Variation in performance

Progress is however very slow by the EPC Contractor

Total 70,000

GoU Development 70,000

External Financing 0

Arrears 0

AIA 0

Total For Project 7,485,733
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

GoU Development 7,485,733

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1350 Muzizi Hydro Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Construction of Muzizi HPP monitored 
and supervised by UEGCL

-Contract negotiations with EPC best 
evaluated bidder undertaken.
-RAP implementation undertaken 418 
PAPs having been fully paid, 25 PAPs 
having been partially paid, 75 PAPs 
submitted for payment and 133 PAPs not 
yet submitted for payment by the 
consultant Newplan. 

Item Spent

263204 Transfers to  other govt. Units (Capital) 100,000

Reasons for Variation in performance

Contract negotiations with EPC best evaluated bidder undertaken.
-RAP implementation undertaken 418 PAPs having been fully paid, 25 PAPs having been partially paid, 75 PAPs submitted for payment and 133 
PAPs not yet submitted for payment by the consultant Newplan. 

Total 100,000

GoU Development 100,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

Construction of Muzizi HPP monitored 
and supervised by MEMD

-Supervision of Contract negotiations 
with EPC best evaluated bidder 
undertaken by MEMD
-Engagement on CDAP undertaken in 
Project Affected Area.
-RAP implementation monitored and 
supervised
-Health, Safety and Environment 
management awareness and sensitization 
carried out in Project Affected Areas
-HIV/AIDs awareness and sesnitisation 
carried out in Project Affected Areas

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

150,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

-Supervision of Contract negotiations with EPC best evaluated bidder undertaken by MEMD
-Engagement on CDAP undertaken in Project Affected Area.
-RAP implementation monitored and supervised
-Health, Safety and Environment management awareness and sensitization carried out in Project Affected Areas
-HIV/AIDs awareness and sesnitisation carried out in Project Affected Areas

Total 150,000

GoU Development 150,000

External Financing 0

Arrears 0

AIA 0

Total For Project 250,000

GoU Development 250,000

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1351 Nyagak III Hydro Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Construction of Nyagak III Hydro power 
project monitored and supervised by 
UEGCL

-Construction progress of Nyagak III 
HPP at 38%
 -Project monitoring and supervision 
executed by UEGCL

Item Spent

263204 Transfers to  other govt. Units (Capital) 900,000

Reasons for Variation in performance

Limited financial resources 
 Project monitoring and supervision executed by UEGCL 

Total 900,000

GoU Development 900,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

West Nile Grid Extension Project RAP 
completed

-88% of RAP under West Nile Grid 
Extension project  implemented 
-RAP monitoring and supervision carried 
out by MEMD 
-RAP grievances handled by MEMD and 
RAP consultant

Item Spent

311101 Land 4,539

Reasons for Variation in performance

-RAP grievances handled by MEMD and RAP consultant
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 4,539

GoU Development 4,539

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Construction of Nyagak III hydro power 
project monitored and supervised by 
MEMD

-Construction progress at 38% -Project 
monitoring and supervision executed by 
MEMD  -Health, Safety and Environment 
 implementation monitored and 
supervised by MEMD -HIV/AIDS 
awareness and sensitization carried out in 
Project Affected Areas

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

150,000

Reasons for Variation in performance

Limited financial resources 
 Project monitoring and supervision executed by UEGCL

Total 150,000

GoU Development 150,000

External Financing 0

Arrears 0

AIA 0

Total For Project 1,054,539

GoU Development 1,054,539

External Financing 0

Arrears 0

AIA 0

Sub-SubProgramme: 03 Petroleum Exploration, Development, Production, Value Addition and Distribution and Petrolleum Products

Departments

Department: 14 Petroleum Supply  (Downstream) Department

Outputs Provided

Budget Output: 07 Petroleum Policy Development, Regulation and Monitoring

Petroleum Policy Development, 
Regulations and Monitoring

-No activity under the Regional Northern 
Corridor was carried out due under 
funding

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,800

Reasons for Variation in performance

Total 4,800

Wage Recurrent 0

Non Wage Recurrent 4,800

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 08 Management and  Monitoring of petroleum supply Industry

-Monitoring and Enforcement of 
petroleum supply industry to compliance 
with the Downstream 
regulatoryframework

-215 outlets Monitored and Inspected in  
parts of Kampala,  Wakiso and Mid-
Western Uganda.
-87 outlets enforced on in the districts of 
Mityana, Mubende, Kyegegwa, Kyenjojo, 
Kabarole, Bunyangabu, Kasese, and 
Kamwenge.
-(20) Twenty illegal outlets were filed 
with respective police stations for 
possible prosecution in courts of laws.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 18,000

Reasons for Variation in performance

Total 18,000

Wage Recurrent 0

Non Wage Recurrent 18,000

Arrears 0

AIA 0

Budget Output: 09 Maintainance of National Petroleum Information System

-Petroleum Information and data updated 
and disseminated timely 

-533,867,831 litres of product imported 
for petrol, Kerosene, diesel,  and jetA1. 
Monthly imports regained from the 
sudden drop in July which had a  lowest  
monthly total of 153,854,745 litres. The 
imports have now steadied with the 
growth in August and September 
averaging 190,006,543 litres a month.
-Product pump prices averaged shs 4,170; 
shs 3,900 and shs 3,570 for petrol, 
diesel,kerosene respectively
-Petroleum supply market was dominated 
by Vivo Energy Uganda limited with 
19% of the market followed by Total 
Uganda with 17% of the market while the 
majority smaller OMCs controlled 64%of 
the market. These two companies 
together hold the largest number of 
outlets country wide. This gives them a 
higher market share compared to the rest 
of the downstream companies.
-NPIS support and maintenance 
Consultant completed and submited all 
the required reports with 
recommendations.
- Drafted ToRs for NPIS upgrade  
consultant

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 1,000

Wage Recurrent 0

Non Wage Recurrent 1,000

Arrears 0

AIA 0

Budget Output: 10 Operational Standards and laboratory testing of petroleum products

-License operators , test petroleum 
products for quality and operational  
standards developed 

- 19 Construction completion certificates 
issued to developers.
-62 Construction permits issued to 
applicants.
-81 petroleum operating licence issued to 
petroleum operators.
-27 Environmental Impact Assessments 
reviewed and recommendations sent to 
NEMA.
-98% average  quality compliance  of 
petroleum products with respect to  PMS 
and AGO for monitoring that is done at 
least once a month.
-2762 retail stations or outlets recorded in 
the data system. 
- 70% retail stations monitored  monthly.
-151 cases of non-compliance  due to 
dumping and adulteration registered and 
penalised.
-Quality Management System 
(QMS)development is on-going with the 
quality manual ready signed.
-Standards developed include: 
• WDUS ISO 28300:2008, Petroleum, 
petrochemical and natural gas industries 
— Venting of atmospheric and low-
pressure storage tanks.
• WDUS ISO 6743-1:2002 Lubricants, 
industrial oils and related products (class 
L) — Classification — Part 1: Family A 
(Total loss systems).
• WDUS 1809 Standard Test Method for 
Water and Sediment in Crude Oil by the 
Centrifuge Method (Laboratory 
Procedure).

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,400

Reasons for Variation in performance

Total 5,400

Wage Recurrent 0

Non Wage Recurrent 5,400

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 13 Transportation and Storage

Transport and Storage operations 
Monitored 

-JST facility  in a good working condition 
.
-8,164,053 litres of product was at quarter 
end.
-93.04% level of completion of Mahathi 
infra Project development of a private oil  
jetty at Bugiri – Bukasa port on Lake 
Victoria.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 9,760

Reasons for Variation in performance

Total 9,760

Wage Recurrent 0

Non Wage Recurrent 9,760

Arrears 0

AIA 0

Total For Department 38,960

Wage Recurrent 0

Non Wage Recurrent 38,960

Arrears 0

AIA 0

Development Projects

Project: 1184 Construction of Oil Refinery

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

office accomodation for Midstream 
Department secured.
4 petroleum based industries, pipelines, 
storage facilities and other relevant 
infrastructure promoted.

Office rent paid for the months of July, 
August and September

6 meetings held with our prospective 
licensees

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 20,000

221005 Hire of Venue (chairs, projector, etc) 3,633

221011 Printing, Stationery, Photocopying and 
Binding

3,392

221012 Small Office Equipment 3,750

223004 Guard and Security services 7,123

223005 Electricity 7,686

223006 Water 3,750

227001 Travel inland 7,500

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Total 61,834
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

GoU Development 61,834

External Financing 0

Arrears 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

Fifty (50) regulations on Fiscal metering, 
tariff, third party access and 
decommissioning developed and 
disseminated.

A planning meeting was held between the 
representatives of the Ministry and 
Ministry of Justice and Constitutional 
Affairs to discuss the methodology of 
drafting the regulations.

Item Spent

221011 Printing, Stationery, Photocopying and 
Binding

3,622

227004 Fuel, Lubricants and Oils 7,500

Reasons for Variation in performance

Total 11,122

GoU Development 11,122

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

3 short term trainings in Midstream 
operations undertaken.
1 long term training undertaken.

One officer being supported on MSC 
program in UK.

Item Spent

221003 Staff Training 116,298

Reasons for Variation in performance

Total 116,298

GoU Development 116,298

External Financing 0

Arrears 0

AIA 0

Budget Output: 04 Monitoring Upstream petroleum activities
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

 FEED and ESIA for the Refinery 
supervised and supervised and monitored.
100% Land acquired for the Midstream 
infrastructures.

Review of the refinery FEED and ESIA 
held from 8th – 21st September.

The Government acquired 27.9 Sq km in 
Kabaale and has paid 99.3% of the PAPs. 
An agreement was arrived at with one of 
the remaining 0.7% PAPs who signed the 
consent forms. URA is finalizing with 
issues of stamp duty thereafter titles will 
be transferred. 

Monitoring of resettlement infrastructure 
was also undertaken and progress stood 
as follows by end of Q1;
Construction of community center and 
market stalls in Kyakaboga commenced 
upon Site handover to the contractor in 
August 2021. Progress is estimated at 
23%.

The access roads were completed and 
handed over to Hoima District Local 
Government in August 2021. 

The handover of the Police station to 
Uganda Police Force was also done in 
August 2021 and defect Liability Period 
(DLP) for one year commenced which is 
ongoing

Item Spent

221005 Hire of Venue (chairs, projector, etc) 15,000

221011 Printing, Stationery, Photocopying and 
Binding

5,000

227001 Travel inland 20,000

227004 Fuel, Lubricants and Oils 5,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

180,000

Reasons for Variation in performance

Total 225,000

GoU Development 225,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country

communication strategy for the oi and gas 
sector implemented through sensitization 
and stakeholder engagements.

No radio talk show held Item Spent

227001 Travel inland 5,000

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Carried forward to next quarter

Total 10,000

GoU Development 10,000

External Financing 0

Arrears 0

AIA 0
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Budget Output: 06 Participate in Regional Initiatives

organized 1 EAPCE' 21.
Participated in 2 regional meetings and 
conferences on oil and gas.

Communication to the EAC secretariat on 
the mode and timing of the conference 
dispatched. Waiting for the decision from 
EAC Energy Council.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

Reasons for Variation in performance

Total 5,000

GoU Development 5,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

five (5) vehicles acquired. No procurement initiated. Item Spent

Reasons for Variation in performance

To be initiated next quarter

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

12 computer hardware accessories and 
software licenses renewed.

No computers procured. Item Spent

Reasons for Variation in performance

To be done next quarter

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

15 desks and office furniture procured No furniture procured. Item Spent

312203 Furniture & Fixtures 2,500

Reasons for Variation in performance

Awaiting shifting to new building.

Total 2,500

GoU Development 2,500
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UShs 
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External Financing 0

Arrears 0

AIA 0

Budget Output: 80 Oil Refinery Construction

Land for refined products' pipeline 
acquired.
Resettlement infrastructure done.

Disclosures undertaken for 489 PAPS and 
submission for payment made. To be 
processed once funds are available. So 
far, 62 PAPs have been paid.

Item Spent

311101 Land 616,280

Reasons for Variation in performance

Progressing and more payments will be made when consent is obtained from PAPs 

Total 616,280

GoU Development 616,280

External Financing 0

Arrears 0

AIA 0

Total For Project 1,048,033

GoU Development 1,048,033

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1352 Midstream Petroleum Infrastructure Development Project

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

2 Pipelines, 5 storage facilities and other 
infrastructure promoted in Kabaale 
industrial park in Hoima  and other 
regions invested in.10 Applications for 
licenses for all midstream petroleum 
projects evaluated in line with the laws 
and regulations.Establishment of 5 clear 
guidelines for licensing.

The Ministry held (5) meetings with 
Allen and Overly, International Credit 
Bank of China (ICBC), PwC, Merlin 
Advisors and Clifford Chance on 
potential financing for the EACOP 
Project from 15th to 16th September 
2021.
The Ministry participated in the Uganda 
International Oil and Gas summit in 
September 2021 and interacted with 
various key sector 
stakeholders.Continued preparing the 
licensing applications and negotiations 
with EACOP developerOne internal 
meeting held

Item Spent

221003 Staff Training 10,000

Reasons for Variation in performance

Delays in negotiations
Lack of funds

Total 10,000
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the End of the Quarter to
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UShs 
Thousand

GoU Development 10,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

2 Policies and 5 regulations for the 
Midstream Subsector formulated30 
Standards, 5 Codes and 10 Guidelines for 
Midstream operations developed.

Stakeholder’s meetings for the EACOP 
Bill were concluded and a presentation 
made to Cabinet by the Minister of 
Energy and Mineral Development in 
August 2021. The bill was approved by 
Cabinet and submitted to parliament in 
September 2021.No meetings held due to 
financial constraints

Item Spent

221005 Hire of Venue (chairs, projector, etc) 9,574

221011 Printing, Stationery, Photocopying and 
Binding

10,000

225001 Consultancy Services- Short term 29,940

Reasons for Variation in performance

Lack of funds

Total 49,514

GoU Development 49,514

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

National expertise for the midstream oil 
refining, gas processing, utilization, 
transport and storage developed and 
maintainedNational expertise for the 
midstream oil refining, gas processing, 
utilization, transport and storage 
developed and maintained

One staff member sponsored and 
currently undertaking MSC in Pipeline 
Engineering in UK.No short-term training 
undertaken

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 30,000

221003 Staff Training 100,000

Reasons for Variation in performance

Lack of funds

Total 130,000

GoU Development 130,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 04 Monitoring Upstream petroleum activities
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UShs 
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Monitoring and Evaluation for RAP 
implementation for the products pipeline, 
EACOP and feeder pipelinesMonitoring 
EPC activities for EACOP Project

The department continued with 9 field 
monitoring activities to supervise the on-
going disclosure process for both the 
EACOP and products pipeline.

EACOP disclosures were undertaken in 
over 107 villages along the EACOP route 
while disclosures for the products 
pipeline have so far been done in the 
districts of Hoima, Kikube, Kyankwanzi 
and the consultant is finalizing with 
Kiboga district.
EPC monitoring undertaken and 
engagements held with the EPCM 
consultant on optimization of various 
components of the pipeline.
A review of the Environment and Social 
Impact Statement for the Kampala Fuel 
Storage terminal at Mpigi district was 
undertaken and a report sent to the 
National Environment Management 
Authority (NEMA).

Item Spent

221008 Computer supplies and Information 
Technology (IT)

4,200

Reasons for Variation in performance

Total 4,200

GoU Development 4,200

External Financing 0

Arrears 0

AIA 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country
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Oil and gas communication strategy 
implemented Oil and gas communication 
strategy implemented The Oil and gas 
communication strategy implementedOil 
and gas communication strategy 
implementedOil and gas communication 
strategy implemented

Procurement initiation for next 
quarterProcurement not 
undertaken.Participated in one conference 
(Uganda International Oil and Gas 
summit in September 2021).
Not done due to lack of fundsOver 12 
engagements have been held with 
affected persons which among others 
involved;

Resolution of the boundary issue 
involving Samuka Ramsar site in the 
EACOP route in consideration of 
environment and social concerns.

Reconnaissance with UNRA in regards to 
the areas where EACOP Project crosses 
the UNRA roads

Follow up and coordinating with NFA on 
lands within Forest reserves.

Follow up and coordination with UETCL 
on areas along the route that will crossing 
their property.

Focus group meetings have also been 
held with a number PAPs as a means to 
assess their needs so as to develop a 
Livelihood restoration Plan that is 
relevant. Several visits were also made at 
the places of residence of some of the 
PAPs.

Item Spent

221003 Staff Training 10,000

221008 Computer supplies and Information 
Technology (IT)

3,109

227004 Fuel, Lubricants and Oils 20,000

Reasons for Variation in performance

lack of funds
lack of funds
lack of funds and covid 19 restrictions

Total 33,109

GoU Development 33,109

External Financing 0

Arrears 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives
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Participate in 5 Regional initiatives and 
Conferences on oil and gas developments 
maintainedParticipate in Regional 
initiatives and Conferences on oil and gas 
developments maintainedParticipate in 
Regional initiatives and Conferences on 
oil and gas developments maintained

Not undertaken due to lack of funds and 
lockdown for covid 19Not undertaken 
due to lack of funds and lockdown for 
covid 19Not undertaken due to lack of 
funds and lockdown for covid 19

Item Spent

Reasons for Variation in performance

Lack of funds and covid 19 restrictions
Lack of funds and covid 19 restrictions

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

Land for products pipeline development 
acquired.Land for products pipeline 
development acquiredFEED for finished 
products’ pipeline to the Buloba terminal 
from the refinery undertaken.ESIA for 
finished products’ pipeline to the Buloba 
terminal from the refinery 
undertaken.Monitoring RAP and EPC for 
EACOP Natural Gas Pipeline from 
Tanzania to Uganda developmentNatural 
Gas Pipeline from Tanzania to Uganda 
developmentNatural Gas Pipeline from 
Tanzania to Uganda developmentEACOP 
corridor acquired and affected persons 
compensated in time

The department managed to have 
stakeholder engagements in oil and gas 
project affected Districts. The meetings 
that targeted the district, subcounty and 
village leaderships were conducted 
following the Ministry of Health 
COVID-19 Standard Operating 
Procedures. The meeting covered areas of 
land tenure, baseline data that was used to 
inform the livelihood restoration 
programs, entitlement matrix, 
Compensation activities and schedule.
Government reviewed and approved the 
RAP study for the EACOP project which 
kick started the RAP implementation. The 
department has continued to participate in 
the on-going disclosures exercise at both 
district and sub-county level

Routing studies are to commence once 
the terms of reference of the feasibility 
study are approved. The intention is to 
have a review meeting with GOT 
counterparts by October 2021.The ESIA 
for the storage terminal was reviewed and 
a report submitted to NEMA. It’s about 
90% complete 

The Department continued to field staff 
on-ground as GOU representatives for the 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

39,780

311101 Land 450,000
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on-going disclosure for the products 
pipeline route. During this quarter, the 
disclosures were undertaken in the 
Kyankwanzi and Kiboga districts and at 
end of Q1, the consultant was finalizing 
with Bukomero sub-county in Kiboga 
district.
The ESIA for the storage terminal was 
reviewed and a report submitted to 
NEMA. It’s about 90% completeThe 
Department continued to field staff on-
ground as GOU representatives for the 
on-going disclosure for the products 
pipeline route. During this quarter, the 
disclosures were undertaken in the 
Kyankwanzi and Kiboga districts and at 
end of Q1, the consultant was finalizing 
with Bukomero sub-county in Kiboga 
district.Not done because of delays by 
Tanzania governmentA project profile 
has been submitted to the MoFPED for 
the development of the natural gas 
pipeline after which a feasibility study is 
to be undertakenThe Ministry is engaging 
counterparts in Tanzania on holding more 
meetings within October 2021 to continue 
progressing development of the Natural 
Gas Pipeline project.
Two Joint Technical meetings have been 
held and GOU is engaging Govt of 
Tanzania on holding a third meeting 
before approval of critical project 
documents by the Joint Project 
Committee.

Routing studies are to commence once 
the terms of reference of the feasibility 
study are approved. The intention is to 
have a review meeting with GOT 
counterparts by October 2021.
Upon approval of the valuation and RAP 
inception reports, the consultant 
commenced disclosures and so far, 62 
PAPs have been paid in Hoima and 
Kikube districts whose cash payments 
amounted to over 5.2 Bn UGX.

Monitoring of EPC activities undertaken 
and meeting held with the EACOP Co 
and Worley Parsons Representatives on 
the 30th September 2021.

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Delays by Tanzania government and covid 19 restrictions

Total 489,780

GoU Development 489,780

External Financing 0

Arrears 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Furniture for offices in place.Purchase of 
specialised equipment in 
refining,pipelines and storage 
facilitiesOffice accommodation and 
utilities secured.

No procurement done due to lack of 
fundsNo procurement done due to lack of 
fundsRent for office paid

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

55,000

Reasons for Variation in performance

lack of funds

Total 55,000

GoU Development 55,000

External Financing 0

Arrears 0

AIA 0

Total For Project 771,603

GoU Development 771,603

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1355 Strengthening the Development and Production Phases of Oil and Gas Sector

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Model agreements for contractors to 
acquire speculative (non-exclusive) 
seismic data over Lake Albert and new 
areas.
The country's petroleum potential 
promoted internationally.

The Final report on the Impact 
Assessment for exploration in new 
areaswas to be shared with Parliament 
and Public for their comments and 
operationalised after assent by the 
Minister.The Country’s petroleum 
potential and investment opportunities 
were promoted at the Dubai Expo 2020.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

221010 Special Meals and Drinks 9,780

227001 Travel inland 25,000

227004 Fuel, Lubricants and Oils 25,000

228002 Maintenance - Vehicles 12,690

228003 Maintenance – Machinery, Equipment 
& Furniture

906

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Achieved as planned.
Model agreements not yet done.

Total 78,376

GoU Development 78,376

External Financing 0

Arrears 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

Reviewed National Oil and Gas Policy 
(NOGP).

A multi-institutional Committee was 
formed and commenced the review of 
both Energy Policy 2002 and NOGP 2008 
to formulate the National Petroleum 
Policy (NPP).

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 50,000

221011 Printing, Stationery, Photocopying and 
Binding

6,947

225001 Consultancy Services- Short term 49,891

Reasons for Variation in performance

A consultant was not procured but instead a multi-institutional Committee with support of the Cabinet Secretariat undertook the review. This 
approach was considered inexpensive and to deliver a better quality output.

Total 106,838

GoU Development 106,838

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

Capacity building undertaken and 
technical  staff retained.
Fifteen (15) contract staff hired and 
maintained.

Two (2) staff members progressed with 
online studies in Petroleum Geology; 

Retention allowance for the technical 
staff paid.Contract staff salaries paid.

Item Spent

211102 Contract Staff Salaries 100,000

211103 Allowances (Inc. Casuals, Temporary) 800,000

221003 Staff Training 50,000

Reasons for Variation in performance

Achieved as planned.

Total 950,000

GoU Development 950,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Successful East African Petroleum 
Conference ’21 (EAPCE' 21).

Draft Cabinet paper for guidance on the 
Country's preparations for EAPCE'21 in 
place.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 25,000

221009 Welfare and Entertainment 9,465

221010 Special Meals and Drinks 9,747

221011 Printing, Stationery, Photocopying and 
Binding

5,000

Reasons for Variation in performance

Submission of the draft Cabinet paper for guidance on the Country's preparations for EAPCE'21 was pending.

Total 49,212

GoU Development 49,212

External Financing 0

Arrears 0

AIA 0

Total For Project 1,184,426

GoU Development 1,184,426

External Financing 0

Arrears 0

AIA 0

Development Projects

Project: 1410 Skills for Oil and Gas Africa (SOGA)

Outputs Provided

Budget Output: 03 Capacity Building for the oil & gas sector
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Value Addition and Marketing strategy 
for Goods and Services developed and 
implementedIndustry Enhancement 
Centre operationalizedWorkforce Skills 
Development Strategy and Plan updated 
and implementedCapacity of Local 
agricultural suppliers developed to supply 
the oil and gas sectorestablish and 
operationalize a local content 
development fundAt least 5 Vocational 
Training Institutions internationally 
accredited 

Capacity Building of four 
National Content Staff
undertaken
Implementation and monitoring of the 
Local
Content Policy 

ToRs being developed in consultation 
with the E4D programmeSupplier 
development workshop Postponed to Q2
1 online meeting held with TEPU1 
meeting instead held in Kikuube 
districtDraft TORs for the consultant to 
develop the Agricultural development 
strategy developed

1 meeting was instead held in Buliisa 
districtPrinciples developed. 

Regulatory Impact Assessment 
undertaken and report submitted
Contact and preliminary discussions 
made with two agenciesNot 
undertakenTranslation activity postponed 
to Q2
Procurement process to start in Q2

1 meeting on the
opportunities in the oil and gas sector was 
instead held in Hoima district

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 36,358

221003 Staff Training 25,000

221008 Computer supplies and Information 
Technology (IT)

409

221010 Special Meals and Drinks 15,000

221011 Printing, Stationery, Photocopying and 
Binding

10,000

227001 Travel inland 100,000

227004 Fuel, Lubricants and Oils 50,000

Reasons for Variation in performance

Covid 19 restrictions
Covid 19 restrictions
Implementation plan was changed due to proximity of the new districts (Hoima, Kikuube and Buliisa) to each other
Implementation plan was changed due to proximity of the new districts (Hoima, Kikuube and Buliisa) to each other.

Translation activity postponed due to Covid Restrictions 

 Procurement process to start in Q2 per the Procurement plan

Implementation plan for the meetings was changed due to proximity of the new districts (Hoima, Kikuube and Buliisa) to each other

Total 236,767

GoU Development 236,767

External Financing 0

Arrears 0

AIA 0

Total For Project 236,767

GoU Development 236,767

External Financing 0

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Development Projects

Project: 1610 Liquefied Petroleum Gas (LPG) Supply and Infrastructure Intervention

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Nation Wide Promotional campaign on 
LPG undertakenProject contract staff 
salaries and NSSF contributions paid

Differed to Q2 due to insufficient funds.- 
Contract staff salaries and NSSF 
Contributions paid
- Monitored and inspected LPG 
operations in the Country

Item Spent

211102 Contract Staff Salaries 10,000

211103 Allowances (Inc. Casuals, Temporary) 25,000

227001 Travel inland 15,000

227004 Fuel, Lubricants and Oils 25,000

Reasons for Variation in performance

Total 75,000

GoU Development 75,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

20,732 Promotional Cylinder Kits 
Procured and disseminated

- Procured 361 LPG Promotional 
Cylinder Kits.
- Best evaluated bidder for the Kampala 
LPG Storage terminal got.
- Monitored and inspected LPG 
operations in the Country
- Development of the LPG cylinder 
monitoring system differed to Q2.
- Procurement of transport equipment 
differed to Q2 due to insufficient funds.

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

70,000

312104 Other Structures 187,654

Reasons for Variation in performance

Total 257,654

GoU Development 257,654

External Financing 0

Arrears 0

AIA 0

Total For Project 332,654

GoU Development 332,654

External Financing 0

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Development Projects

Project: 1611 Petroleum Exploration and Promotion Frontier Basins

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing
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Data from new exploration areas 
acquired, processed and interpreted
Sensitization exercises in the frontier 
basins (Moroto-Kadam, L. Kyoga and 
Hoima).
Model agreements for contractors to 
acquire speculative (non-exclusive) 
seismic data over Lake Albert and new 
areas.
Basin Analysis studies and Resource 
Assessment of the Albertine Graben.
The country's petroleum potential 
promoted internationally.
Promotional packages updated and 
promotional materials in place.
Ten FDPs and One Reservoir 
Management Plan reviewed and the 
relevant aspects updated;  Updated Static, 
Dynamic, and economic models for fields 
under Tilenga and Kingfisher 
development projects.

140 line-km of geophysical data and 297 
sq. km of geological and geochemical 
mapping acquired in Moroto-Kadam 
basin.

The data so far collected covers a total 
area of approximately 928-line km of 
geophysical and over 4321-line km of 
geological and geochemical data, 
representing approximately 75% of the 
entire Moroto-Kadam Basin.
One security meeting/sensitization 
undertaken in Moroto-Kadam basin.Not 
done. However, a Cabinet information 
paper on Impact Assessment study for 
opening new basins to be submitted to 
Cabinet before presentation to 
Parliarment and publicResource 
assessment for  Kadam undertaken.

Continued to undertake resource 
assessment for Kasuruban block.
One conference participated in.
Conference was Global Online E&P 
Summit. Presentation on investment 
opportunities delivered.
Bids for the blocks were received by 30th 
June 2021.

Evaluation of the bid applications 
undertaken in August 2021

The evaluation report approved by the 
Minister and successful bidders have 
been notified and invited for negotiations 
of Production Sharing Agreements. Two 
successful bidders are: Uganda National 
Oil Company and DGR Global of 
Australia.

Promotional Brochure and maps updated. 
No promotional materials including were 
purchased.Reviewed updated Field 
Development Plans and updated 
Reservoir reports for fields within 
Tilenga and Kingfisher development 
plans

Held a meeting with PAU and UNOC to 
discuss plans for utilization of associated 
gas to be produced from King Fisher and 
Tilenga Projects.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 100,000

221010 Special Meals and Drinks 4,473

221011 Printing, Stationery, Photocopying and 
Binding

2,257

227001 Travel inland 60,000

227004 Fuel, Lubricants and Oils 75,000

228002 Maintenance - Vehicles 59,619

228003 Maintenance – Machinery, Equipment 
& Furniture

15,065
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

Completion of Resource assessment for Kasuruban hampered by Covid due to the lockdown.

Resource assessment for Moroto Kadam undertaken geared at ensuring efficient promotion to potential speculative companies  in the near future.

Covid travel restrictions affected promotion and interface with investors.
Covid-19 and its effects affected L. Kyoga and Hoima planned sensitization programme. 
Due to the short time notification to participate in the conference,  an exhibition booth was not prepared and delivered.

Due-diligence will not involve physical travel to Australia due to Covid and lockdown restrictions. 

No variations
Performance exceeded the set target. This was attributed to good weather, low vegetation cover and high-performance equipment. Data processing 
and interpretation is ongoing.

The coverage forms part of the the 79Line km that was not covered in Q4FY2020/21 due to the COVID-19 travel restrictions. The team undertook 
work for two field seasons during the quarter.

Waiting on Cabinet  to approve  the Cabinet information paper on Impact Assessment study for opening new basins.

Total 316,413

GoU Development 316,413

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

Two (2) short-term courses and four (4) 
in-house trainings/workshops undertaken.
Four (4) research papers; designs for a 
Petroleum research centre.

Staff trained in use of Hawk 
Analyzer.ToRs of the Petroleum 
Resource Center have been finalized.

Item Spent

211102 Contract Staff Salaries 25,000

221003 Staff Training 32,178

Reasons for Variation in performance

Limited funds
This was delayed as there was no funding for this activity.

Total 57,178

GoU Development 57,178

External Financing 0

Arrears 0

AIA 0

Total For Project 373,591

GoU Development 373,591

External Financing 0

Arrears 0

AIA 0

Sub-SubProgramme: 05 Mineral Exploration, Development & Value Addition

70/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Cumulative Outputs and Expenditure by End of Quarter



Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Departments

Department: 16 Geothermal Survey Resources Department

Outputs Provided

Budget Output: 01 Policy Formulation Regulation

Energy Act and Geothermal Regulations The Geothermal Policy was formulated 
and later consolidated into the National
Energy Policy 2020.
Upstream geothermal exploration and 
direct uses will be regulated by the 
Mining and Mineral act while 
downstream geothermal utilisation for 
electricity will be regulated by energy 
laws.
A virtual workshop on “Enabling Policies 
and Regulatory Frameworks for
Geothermal Electricity and Direct Use in 
the Eastern African Rift” was organized
and held on 27th July 2021 by the 
International Renewable Energy Agency
(IRENA) and the African Union 
Commission and UN Environment 
Programme
(UNEP). This was aimed at sharing 
information on the different geothermal 
policies within the East African Rift 
countries.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,000

227004 Fuel, Lubricants and Oils 972

Reasons for Variation in performance

Total 6,972

Wage Recurrent 0

Non Wage Recurrent 6,972

Arrears 0

AIA 0

Budget Output: 02 Institutional  capacity for the mineral sector
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Staff recruited, Equipment purchased and 
Staff trained.

One staff is undergoing a six months  
training geophysical exploration for 
geothermal resources in Iceland which 
started in May and will end in November 
2021. Another one is pursuing a three (3) 
year course in Earth Resources 
Engineering at Kyushu University in 
Japan which started in October 2021.
On 2 nd July 2021, staff attended a 
training session covering tools
and methods for geothermal resource 
assessments for direct use applications
sponsored by Climate Technology Centre 
Network (CTCN) and United Nations
Industrial Development Organization 
(UNIDO) through Technical Assistance 
for
the development of Geothermal Direct 
Use in East Africa. On September 28, 
2021, Staff attended a virtual
workshop with the theme “Accelerating 
collaboration and integrating climate
action into global pandemic recovery”. 
The discussion centered on private sector 
needs and expectations in developing 
countries, and financing for trans-
formative climate technologies.
On 20 th August 2021, Staff attended a 
virtual event on “Coiled tubing in 
geothermal
development” organized and hosted by 
the Geothermal Association of Kenya
(GAK).
On 27 th to 29 th September 2021, staff 
attended a
Geothermal Direct Use (GDU) workshop 
co-hosted by the Energy Sector
Management Assistance Program 
(ESMAP) of the World Bank, the 
International
Geothermal Association (IGA) and the 
Global Geothermal Alliance (GGA).
Interviews have been held to fill a vacant 
position of Engineer (Drilling).

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,990

227004 Fuel, Lubricants and Oils 1,215

Reasons for Variation in performance

Total 3,205

Wage Recurrent 0

Non Wage Recurrent 3,205

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Eight  TGHs, four (4) each at Kibiro and 
Panyimur prospects.
Exploration wells designed and sited.
Other areas explored in detail and two 
areas selected for the feasibility study. 
Direct use models developed for Kibiro 
and Panyimur.

Following the drilling of eight TGH at 
Kibiro, periodic temperature gradient 
measurement have been undertaken. On 
4th September 6 TGH holes were logged 
and 2 could not be accessed due to the 
rising lake levels that have had the water 
submerge the holes. The findings show 
the presence of heat in the subsurface at 
Kibiro with high temperature gradient in 
the region of 70 to 350°C/Km which is 
above the global average of 30°C/Km.
The testing of a newly acquired
Thermometer and Thermocouple was 
done at Kibiro.
A portable hammer drill was acquired to 
be used in shallow temperature surveys 
particularly in areas with
hard rock environment. The equipment 
was field tested in Kibiro area and found 
adequate for the intended end-use.
Detailed surface geological and structural 
mapping was conducted in the 
surrounding areas to the east of the 
Panyimur prospect. The report will be 
used to guide further geothermal 
investigations
in the area.
A report accruing from field work 
conducted by MEMD, Ministry of 
Finance and Economic Development 
(MFPED) and Ministry
of tourism Wildlife and antiquities 
(MTWA) was produced. The report was 
to
inform MFPED decision is approving 
MTWA project concepts by the MFPED.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,985

227004 Fuel, Lubricants and Oils 3,645

Reasons for Variation in performance

Total 11,630

Wage Recurrent 0

Non Wage Recurrent 11,630

Arrears 0

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Staff and Miners trained in Health and 
safety, equipment, Uniform and 
protective gear procured.

Final Environmental and Social Impact 
Assessment (ESIA)
Reports for Kibiro and Panyimur 
submitted to NEMA in June 2021 were 
reviewed
and a Certificate of approval for ESIA for 
Panyimur granted to the MEMD, while 
the one for Kibiro is pending NEMA’s 
consultations with takeholders. The 
approval of the ESIA report for Panyimur 
clears the resumption of the suspended
Temperature Gradient Drilling at 
Panyimur. The Ministry should start 
preparations
for the resumption of drilling at 
Panyimur.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,510

Reasons for Variation in performance

Total 3,510

Wage Recurrent 0

Non Wage Recurrent 3,510

Arrears 0

AIA 0

Budget Output: 05 Licencing and inspection

Geothermal areas licensed and inspected. Inspection of three geothermal areas 
namely Buranga, Panyigoro and Ihimbo
located in Bundibugyo, Pakwach and 
Rukungiri districts respectively. A 
Retention
Licence was granted over Buranga to 
GIDs Consult Ltd., application for 
renewal
by Bantu Energy (U) Limited at 
Panyigoro being reviewed by the DGSM 
and a new application submitted for 
Ihimbo.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 8,000

227004 Fuel, Lubricants and Oils 1,700

Reasons for Variation in performance

Total 9,700

Wage Recurrent 0

Non Wage Recurrent 9,700

Arrears 0

AIA 0

Total For Department 35,017

Wage Recurrent 0

Non Wage Recurrent 35,017
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Arrears 0

AIA 0

Development Projects

Project: 1353 Mineral Wealth and Mining Infrastructure Development

Outputs Provided

Budget Output: 01 Policy Formulation Regulation

Licensing, Mineral Certification, ASMs, 
Building substance, Hazardous chemical, 
mineral processing, smelting and refining, 
Mine OSH, Water Resources , Water 
(Waste) and other necessary regulations 
to cater for emerging issues developed

Following the enactment of the 
International Conference on the Great 
Lakes Region (Implementation of the 
Pact on Security, Stability and 
Development in the Great Lakes Region) 
Act, 2018, the Government commenced 
the drafting of Regulations to enable 
implementation of ICGLR Regional 
Certification Mechanism, a regional 
initiative against illegal exploitation of 
Natural resources
• Final Comments submitted to FPC 
MoJCA in June 2021.
• Developed a Mine Site Inspection 
Template. Informed by a Mock 
Inspection. This is part of the 
Regulations;
• Collaboration with BGR and GIZ 
continued

Consultation and incorporation of 
stakeholder comments in the drafting of 
the ICGLR (Implementation of the Pact 
on Security, Stability and Development in 
the Great Lakes Region) (Prevention of 
Illegal Exploitation and Illicit Trade in 
designated minerals) Regulations, 2021

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 37,500

224004 Cleaning and Sanitation 2,500

227001 Travel inland 30,000

227004 Fuel, Lubricants and Oils 15,000

Reasons for Variation in performance

The Mining and Minerals bill 2020 has not been passed.

Total 85,000

GoU Development 85,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 02 Institutional  capacity for the mineral sector
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Training plan for technical personnel in 
place;

Staff trained (2)

Geo-data management systems 
maintained (GMIS, MCRS, LMIS);

Geo-hazard management infrastructure in 
placeSpecialized equipment maintained

Training plan for technical personnel in 
place;

Geo-data management systems 
maintained (GMIS, MCRS, LMIS);

25 technical staff underwent internal 
training in geosciences and 3 staff left for 
Msc training in UK
Upgrade of mineral analysis laboratory at 
Entebbe;

Item Spent

211102 Contract Staff Salaries 105,000

211103 Allowances (Inc. Casuals, Temporary) 5,000

221003 Staff Training 10,000

221008 Computer supplies and Information 
Technology (IT)

10,000

223004 Guard and Security services 5,000

227001 Travel inland 10,000

227004 Fuel, Lubricants and Oils 10,000

228002 Maintenance - Vehicles 6,983

Reasons for Variation in performance

 Limited funding
Need for continuous internal staff training and carrier development.

Total 161,983

GoU Development 161,983

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Geological, geochemical and
geophysical   surveys supervised   and   
standards monitored;

Preparations for geological and 
geochemical surveys of Kilwa wolfram 
prospect were done awaiting for 
facilitation;

Technical assistance provided on 
evaluation of marble resources in 
Kaboong;

Promotion of investment in mineral 
resources notably iron ores, marble, gold, 
3Ts and dimension stones;

Item Spent

211102 Contract Staff Salaries 50,000

227001 Travel inland 90,081

227004 Fuel, Lubricants and Oils 62,500

Reasons for Variation in performance

 Inadequate funds

Total 202,581

GoU Development 202,581

External Financing 0

Arrears 0

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Technical standards on HSE developed to 
minimize social impacts and degradation 
of environment by mining activities and 
ensure safety of miners

Benchmarking on HSE standards on-
going;

Sensitization and consultations of Miners 
on issues related to Environment, Health 
and Safety and Gender mainstreaming in 
selected mining sites in Kabarole District 
undertaken;

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 15,000

224004 Cleaning and Sanitation 5,000

227001 Travel inland 75,000

227004 Fuel, Lubricants and Oils 20,000

Reasons for Variation in performance

Benchmarking and drafting of standards in progress

Total 115,000

GoU Development 115,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 05 Licencing and inspection

-Inspection manuals developed and 
updated
-Mineral development projects, mining 
and mineral exploration programs 
monitored and inspected

Inspection manual developed and 
updated;

94 Mineral Rights(47 Exploration 
Licenses, 26 Location licenses, 20 
Mining leases and 2 retention Licenses )  
were inspected during the quarter in the 
districts of Zombo, Nebbi, Buliisa, 
Masindi, Adjumani, Moroto, 
Nakapiripiriti, Amudat, Bukedea, 
Manafwa, Tororo, Busia, Bugiri, Iganga, 
Mukono, Mityana, Mubende, Kasanda, 
Sembabule, Lyantonde, Masaka, 
Kyenjojo, Kabarole, Kasese, Bushenyi, 
Mitooma, Sheema, Ntungamo, Kanungu, 
Kabale and Kisoro 

Sensitization and training of artisanal 
miners.

1. Healthy and safety compliance for 
mining operation in Kasanda. 
2. Sensitization of Arisanal miners in 
Buganda, Acholi, Lango, and westnile;
Karamoja, 
Ankole and Tooro; Kigezi;
Eastern;

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 30,000

227001 Travel inland 100,000

227004 Fuel, Lubricants and Oils 30,000

228002 Maintenance - Vehicles 12,303

Reasons for Variation in performance

Issues in mining warrant regular monitoring and inspections

Total 172,303
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

GoU Development 172,303

External Financing 0

Arrears 0

AIA 0

Budget Output: 06 Enforcement and Compliance

Awareness campaigns on new regulatory 
requirements conducted

Compliance monitoring of licensees 
undertaken

Mining operations in the districts of 
Ibanda, Ntungamo, Isingiro, Buhweju, 
Mitoma, Sheema and Rwampara were 
monitored for compliance by the Ankole 
Zonal unit of the PMPU

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,000

227001 Travel inland 30,000

227004 Fuel, Lubricants and Oils 14,000

Reasons for Variation in performance

Inadequate resources and covid-19 pandemic restrictions could not allow execution of this activity

Total 50,000

GoU Development 50,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Construction of Mineral Beneficiation 
Centers in Ntungamo and Fort Portal; 
completed

Perimeter/ retention wall constructed

Design of new Strategic Mineral 
Research Facility undertaken

Construction of Mineral Beneficiation 
Centre in Ntungamo District is now at 
95% while at Fort Portal its 85% 
completion; 

M/s Obuntu Consulting Limited 
commenced implementation of the 
contract to design a Strategic Minerals 
Research Facility (SMRF) (new 
laboratory building) at the Directorate of 
Geological Survey and Mines in Entebbe 
on 24th August, 2021.

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

50,000

Reasons for Variation in performance

Covid-19 restrictions

Total 50,000

GoU Development 50,000

External Financing 0

Arrears 0

AIA 0

Total For Project 836,867

GoU Development 836,867

External Financing 0

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Development Projects

Project: 1542 Airborne Geophysical Survey and Geological Mapping of Karamoja

Outputs Provided

Budget Output: 02 Institutional  capacity for the mineral sector

Five (05) Staff trained on airborne data  
and maps  on the four (04) Mineral 
targets discovered

Building institutional capacity through 
Training of  Ugandans and twenty eight 
(28) MEMD Staff was on going with the 
project implementation activities 

Item Spent

227001 Travel inland 199,231

227004 Fuel, Lubricants and Oils 65,000

Reasons for Variation in performance

Total 264,231

GoU Development 264,231

External Financing 0

Arrears 0

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Four (4) Maps and reports produced
Four (04) Mineral targets mapped 

KARAMOJA AERIAL SURVEYS 
Geophysical Surveys 
The data acquisition execution 
commenced 1st April 2021
Gravity surveys are at 97% while 
Magnetics and radiometric is at 75%
The gravity aircraft is on the way to 
commence the surveys again in 
November 2021 to compete the 
remaining 3% and commence on the 40%
 gravity targets.
The Magnetic-Radiometric aircrafts will 
return in November 2021 to complete 
25% remaining and 40% targets and 
electromagnetic aircraft in December 
2021
Geological Mapping 
The geological mapping and geochemical 
surveys planning commenced in April 
2021 and preliminary geological map was 
produced.
Field work for geological reconnaissance 
to check the preliminary geological map 
has commenced. The Team will be in the 
field for 45 days. 
Field work for sensitization and security 
framework operation will continue 
alongside the Aerial surveys and 
Geological mapping.
A report on the outcome the target 
selection workshop is attached.
Supervision and Quality control 
The Quality Controller Paterson Grant 
Watson of Canada has completed all the 
review of all the available data provided 
by Xcalibur and given opinion. The QC 
opinion has confirmed high quality data 
with a higher resolution than the existing 
data. The QC has submitted an Invoice of 
about 100,000 USD for part payment. 

Item Spent

225001 Consultancy Services- Short term 620,031

Reasons for Variation in performance

Total 620,031

GoU Development 620,031

External Financing 0

Arrears 0

AIA 0

Total For Project 884,262

GoU Development 884,262
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

External Financing 0

Arrears 0

AIA 0

Sub-SubProgramme: 49 Policy, Planning and Support Services

Departments

Department: 08 Internal Audit Department

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

One (01) Audit Plan for FY2021/22 
Prepared. Confirm adherence to PAD, 
MOU and financing agreements in at 
least 28 projects implementation

Audit Plan for FY2021/22 prepared, 
submitted and Approved by the Audit 
Committee. 
Report on:
•Report on RAP for Karuma HPP 
reservoir area (1)
•Report on Isimba PAPs (1)
•Report on Ntungamo mineral 
beneficiation centre (1)
•Report on verification of Mosque in 
Kiryandongo (01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,600

227001 Travel inland 2,430

227004 Fuel, Lubricants and Oils 1,260

Reasons for Variation in performance

Total 11,290

Wage Recurrent 0

Non Wage Recurrent 11,290

Arrears 0

AIA 0

Budget Output: 02 Finance Management and Procurement

Audit of disbursements to atleast 6 sector 
agencies (UEGCL,UETCL,UEDCL, 
AEC,EDT,UECCC) Audit of final 
accounts and other supporting documents 

4  Audit reports on accountability and 
advances 4 Audit of expenses 
Audit of IT and IFMS performance

Report on Budget performance quarter 
one (01)
Report on advances and accountability 
(01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 8,000

227001 Travel inland 2,430

227004 Fuel, Lubricants and Oils 200

Reasons for Variation in performance

Total 10,630

Wage Recurrent 0

Non Wage Recurrent 10,630

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Budget Output: 03 Procurement & maintainance of assets and stores

4 audit reports on Procurement  of goods 
and services, and stores  audited (200 
procurements) Audit of procurement of 
goods and services,1 Audit of asset 
management Audit Board off of obsolete 
assets and disposals.4 Audits of stores 
and inventory

Report of assets, stores and inventory 
management (01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,000

227001 Travel inland 2,430

227004 Fuel, Lubricants and Oils 1,336

Reasons for Variation in performance

Total 9,766

Wage Recurrent 0

Non Wage Recurrent 9,766

Arrears 0

AIA 0

Budget Output: 05 Management of Human Resource

Twelve (12) monthly Audits of the 
payroll, pension and gratuity payments to 
staff

Reports on Pension  (01)
Report on payroll (01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,000

227001 Travel inland 194

Reasons for Variation in performance

Total 2,194

Wage Recurrent 0

Non Wage Recurrent 2,194

Arrears 0

AIA 0

Total For Department 33,880

Wage Recurrent 0

Non Wage Recurrent 33,880

Arrears 0

AIA 0

Departments

Department: 18 Finance and Administration

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

-Budgeting and Monitoring of Programs 
activities undertaken

-Upon Receipt of BCC on 15th Sept We 
commenced the planning and budgeting 
work plans.
-Four(4)Field monitoring and Supervision 
of projects done.

Item Spent

227001 Travel inland 15,000

227004 Fuel, Lubricants and Oils 4,000
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

Total 19,000

Wage Recurrent 0

Non Wage Recurrent 19,000

Arrears 0

AIA 0

Budget Output: 02 Finance Management and Procurement
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

-At least  one Management Accounts 
Report Prepared 
-At least 14 billion Non Tax Revenue 
collected and reconciled 
 -At least 50 Suppliers and Employees 
Registered on IFMS
- Four Budget warrants  Executed
-Financial management advice tendered

- Three staff trained in Financial 
Management Skills
-4 Quarterly Internal Audit responses and 
one Auditor General response prepared
-At least 500 Payment requisitions 
Processed
-Payment Records Documented

-Twelve monthly  Monitoring and 
Supervision Undertaken
-At least 200 Procurement requisitions  
processed
-At least 50 Contracts monitored
-Assets Register updated and well 
managed
-One FY2020/21 past Financial Reports 
Prepared and Submitted

-One Procurement plan prepared for the 
FY 2022/23
-One Risk Management strategy 
developed
- Financial Management skills Enhanced
-Quarterly Office imprest provided
-Twelve monthly Reports to PPDA and 
MoFPED submitted

-Twelve  Monthly Salaries and pension 
processed and paid
- At least 24 Contracts committee
 meetings held
-Procurement of Motor Vehicle
-Finance management and procurement 
enhanced
-Procurement and assets well managed
-Pension & gratuity  payroll audited

-Management accounts reports prepared
- NTR collected ,receipted, reconciled 
and reported
-Financial management advise tendered 
-Suppliers and employees registered on 
the IFMS master data
-Budgets warrants executed
-Management Accounts reports prepared

-4 staff trained in Financial Management
-One quarterly Internal Audit response 
prepared
-Payments processed,properly 
documented and filed
-Four(04) monitoring and supervision 
activities undertaken
- Four Contracts monitored
-100 Procurement requisition processed
-Asset register updated and monitored
-FY 2020/2021 Financial Report prepared 
and submitted
-4 staff trained in financial management
-Quarterly office imprest provided
- Monthly reports to PPDA and 
MOFPED prepared and submitted

-Monthly salaries and pension processed 
and paid
- Eight(8) contracts committee meetings 
held
-Finance management and procurement 
done
-procurement and assets well managed
-Pension & gratuity payroll audited

Item Spent

221003 Staff Training 4,500

221009 Welfare and Entertainment 400

221010 Special Meals and Drinks 4,791

221016 IFMS Recurrent costs 2,480

227001 Travel inland 9,000

227004 Fuel, Lubricants and Oils 1,000

Reasons for Variation in performance

Total 22,171

Wage Recurrent 0

Non Wage Recurrent 22,171

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Budget Output: 03 Procurement & maintainance of assets and stores

-4 Quarterly Monitoring and Supervision  
undertaken
-Amber House Managed by paying 
monthly ground and property rates to 
KCCA
-At least 200 Procurement requisitions  
processed
- Quarterly Office imprest provided
-Equipment repairs and service 
undertaken
-Monthly Repairs and service of vehicles 
undertaken
-Office furniture and equipment well 
maintained Quarterly
-Premises cleaned daily (12monthly 
routine) 
-Procurement of one motor vehicle 
undertaken
-Training of 4 staff undertaken
-Obsolete assets disposed off
-Office furniture and equipment well 
maintained
-Utility Bills Paid ( Water and Electricity)

-Ministry assets Engraved

-Management of Amber House  done
-4 quarterly monitoring activities of 
ministry projects done
-100 Procurement requisitions processed
-Office imprest provided
-Equipment repairs and service 
undertaken
-Motor vehicle maintenance undertaken
-Office furniture and equipment 
maintained
-Cleaning of premises undertaken
- Adhoc team for asset disposal 
constituted 
-Office furniture equipment well 
maintained
-Water and electricity bills paid

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 9,440

221001 Advertising and Public Relations 4,172

221009 Welfare and Entertainment 17,980

221011 Printing, Stationery, Photocopying and 
Binding

6,400

227001 Travel inland 1,800

227004 Fuel, Lubricants and Oils 2,000

Reasons for Variation in performance

Total 41,792

Wage Recurrent 0

Non Wage Recurrent 41,792

Arrears 0

AIA 0

Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

-12 Press releases aired on FM stations
-12 Press releases, 12 documentaries and 
4 TV shows undertaken 
-4 Pullouts and Print media coverage 
undertaken
-50 Annual Ministry souvenirs 
undertaken 
-At least 2 programme projects launched 
and commissioned

-At least 2 Software licenses acquired
-At least 30 Program projects monitored 
-At least 4 Policy matters and updates  
and ministerial activities coordinated
-At least 6 National celebrations attended

-2 Professional Technical Personnel 
recruited
-Communication strategy ope rationalized

-5 Year ICT strategy developed
-Data Centre upgraded
-Capacity building training undertaken
-Internet services provided

-Equipment serviced and maintained 
every quarter 
-Four quarterly Advocacy and 
sensitization of Ministry projects to 
stakeholders undertaken
-ICT equipment procured (Computers and 
accessories )

-ICT Staff trainings and sensitization 
carried out
-Ministry website maintained for 12 
months
-One Motor vehicle purchased
-Boardrooms equipped with Functioning 
PA system
-Communications unit well equipped 

-Resource center maintained monthly -
Structure cabling of Amber House 
undertaken 
-Voice infrastructure transformed and 
expanded

-25  quarterly press releases aired on FM 
stations
-2 TV show undertaken 
-1 media pullout and media coverage 
prepared
-5 sector project launched and 
commissioned
-Four(4) bills presented to cabinet and 
Parliament
-One(01) National Celebration attended
-Four monitoring and inspection of sector 
projects undertaken

- Four  (04) staff  recruited
-Draft 5 year communication strategy 
prepared and sent to NITA (U) for 
approval
- Backing up hardware and soft  done
-Monthly internet subscriptions to NITA
(U) paid

-Equipment serviced and maintained
-Three(03) advocacy and sensitization 
undertaken
-Website maintained
-One (01) Boardroom equipped with 
functioning PA System

-Resource centre maintained

Item Spent

221003 Staff Training 10,000

221007 Books, Periodicals & Newspapers 2,546

221009 Welfare and Entertainment 2,460

221011 Printing, Stationery, Photocopying and 
Binding

3,493

227001 Travel inland 12,000

227004 Fuel, Lubricants and Oils 31,588

228002 Maintenance - Vehicles 18,806

Reasons for Variation in performance

Total 80,893

Wage Recurrent 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Non Wage Recurrent 80,893

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services

-At least 50 Vacant positions in the 
Ministry structure filled
-Client Charter disseminated and 
monitored
-Departmental Service Delivery standards 
developed and implemented
-Disciplinary action against errant 
officers undertaken

-Gender Mainstreaming in the Ministry 
undertaken
-HIV/AIDS workplace policy 
implemented
-Human Resource Development 
coordinated
-Manpower analysis and staffing 
undertaken
-Pension and gratuity paid to the 
beneficiaries
- Performance Management monitored

-Public Service Commission decisions 
implemented
-Staff salaries paid every month (12 
months)
-The 10th African Public Service day 
commemorated

- Two positions filled, seven(07) 
interviews coordinated  and positions 
submitted to PSC,
-Draft client charter developed
-Disciplinary action against errant 
officers undertaken
-draft gender situation analysis and sector 
gender strategy action plan developed
-HIV/AIDS workplace policy 
implemented
-Human Resource development  
coordinated
-Pension and gratuity paid

-Public service decisions implemented
-Staff salaries paid

Item Spent

211101 General Staff Salaries 1,515,496

211103 Allowances (Inc. Casuals, Temporary) 6,000

212102 Pension for General Civil Service 309,179

213004 Gratuity Expenses 4,380

221003 Staff Training 4,500

221009 Welfare and Entertainment 15,000

221011 Printing, Stationery, Photocopying and 
Binding

4,720

221020 IPPS Recurrent Costs 9,940

227001 Travel inland 4,772

227004 Fuel, Lubricants and Oils 2,000

228002 Maintenance - Vehicles 921

Reasons for Variation in performance

Total 1,876,908

Wage Recurrent 1,515,496

Non Wage Recurrent 361,412

Arrears 0

AIA 0

Budget Output: 20 Records Management Services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

-All  Ministry staff sensitized in Record 
management practices
-Electronic Document Record 
Management and Archiving System 
implemented
-One Staff trained in modern records 
management practices
-Records and archives well managed 
 
-Semi-current records well managed and 
maintained

- Electronic Records management and 
archiving system implemented
-Records and archives well managed
Semi current files/records well managed 
and maintained

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

221011 Printing, Stationery, Photocopying and 
Binding

3,970

227004 Fuel, Lubricants and Oils 1,000

Reasons for Variation in performance

Total 8,970

Wage Recurrent 0

Non Wage Recurrent 8,970

Arrears 0

AIA 0

Arrears

Budget Output: 99 Arrears

Item Spent

321605 Domestic arrears (Budgeting) 1,937,867

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

Arrears 1,937,867

AIA 0

Total For Department 2,049,733

Wage Recurrent 1,515,496

Non Wage Recurrent 534,237

Arrears 1,937,867

AIA 0

Departments

Department: 19 Sectoral Planning and Policy Analysis

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

National Development Plan   (NDP) 
implemented and monitored 
Coordinate atleast Ten (10) 
Project Preparation Committee 

Held four (04) meetings  to realign the  
Program Budget outputs for the  (FY 
2022/23) to PIAPS and  NDP III
PPC  meetings were held to Review the 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

221009 Welfare and Entertainment 2,800
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(PPC) activities 
Monitoring and evaluation of 24 projects 
in the Energy, oil & Mineral Sector
EMD Sector Development Plan (EMD-
SDP) 
Atleast Six (6) Energy and Minerals 
Sector Working Group (EMD-SWG) 
meetings held 
Annual Joint Sector Review FY  2021/22 
Sector Budget Framework 
Paper (BFP) and detailed 
Budget Estimates for FY2022/23
One (1) Government Annual Progress 
Report (GAPR) prepared  
Background to the Budget Chapter (BBC) 
prepared 
Background to the Budget Speech 
prepared  
One (1) Progress Report on 
Implementation of the National Election 
manifesto prepared
Four (4) Energy and Mineral Quarterly 
Progress  reports prepared
One (1) Ministerial Policy 
Statement (MPS) for the 
FY2022/23 prepared
One (1) MEMD Annual Report 
Mainstreaming of cross cutting issues in 
Energy and Mineral Development Sector 
coordinated
Fuel Efficiency Initiative implemented
Energy mainstreaming in atleast Ten (10) 
Local Governments coordinated 
Technical backstopping provided to 
Sector departments and agencies 
Sector goals, objectives and targets set 
One (1) Energy mix and Energy balance 
Standard models for evaluation of sector 
investment proposals 

on going projects under the Ministry in 
the PIP FY 2021/22. Three (3) new 
projects were appraised and Two (2) were 
approved by PPC to proceed to the 
PWGs. The ongoing projects under 
implementation, were reviewed by the 
DC and 13  were recommended for exit 
from the PIP.
Three (3) pew project concepts presented 
to DC; one (1) given conditional approval 
by DC to proceed to profile stage; and 
two (1) differed and recommended to be 
merged and one concept.

Retreat to discuss Muzizi HPP re-scoping 
of concept done
The draft EMDSDP now called the EMD 
Strategic Plan (EMDSP) FY 2020/21-
2024/25 and its Monitoring and 
Evaluation Framework were completed 
and submitted for endorSement
EMD - SWG now called the EMD -
PWG;
Secretariat meetings held for Mineral 
Development Program and Sustainable 
Energy Development Program
Preparations for the Joint Program 
Review (JPR) 2021 meetings coordinated
Preparation of the BFP is ongoing with 
the alignment of the budget to the PIAPs 
and NDP III
Government Annual Performance Report 
(GAPR) was prepared and submitted to 
the OPM on 1st September 2021

Manifesto and Presidential Directive 
updates for the period ending June 2021 
were prepared and submitted to the Office 
of the President on 31 August 2021
Quarter Four (4) FY 2020/21 progress 
report was prepared and submitted.

Draft Annual Report FY2020/21 
incorporating input from Editorial team 
prepared.

227001 Travel inland 5,000

227004 Fuel, Lubricants and Oils 1,940
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Coordinated the due diligence study for 
Namanve Thermal Power Plant (report 
available) 

The 2020 Uganda Energy Balance was 
compiled and finalized. This will be 
published in the 2020 Statistical Abstract 
and Annual report FY 2020/2021.
A Project concept has been prepared for 
capacity building and appraisal of 
complaint projects

Reasons for Variation in performance

Total 19,740

Wage Recurrent 0

Non Wage Recurrent 19,740

Arrears 0

AIA 0

Budget Output: 04 Statistical Coordination and Management
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One (1) EMD Statistical Abstract 
prepared 
Atleast Two (2) Statistical audits 
conducted 
Four (4) Quarterly Statistical Committee 
meetings held 
- Data production skills enhanced
One (1) Statistical Meta data sheet
EMS Data collection  
EMD Statistical  database updated 
Energy and Mineral statistics at local 
government
Quality assurance
Sensitisation of Data producers 
Atleast Two (2) Exposure visits to 
benchmark best practices
Data user needs assessment 

A 2020 EMD Statistics abstract was 
compiled and before the Permanent 
Secretary for approval. 

Procurement of printing services for the 
document are ongoing
One (1) Energy data audit was  conducted 
by African Energy Commission 
(AFREC)

One (1) Training on data collection 
templates was done by ENER data. 

Four (4) AFREC focal point persons for; 
Power plants; Prices & taxes; Energy 
efficiency and Energy statistics were 
trained. 

The Nationally Determined Contributions 
(NDC) Ugandan team was trained by 
VITO Energy on various NDC 
components including minimizing errors 
while compiling Energy Statistics. 

EMD Metadata sheet was updated 

The National Standard Indicators were 
updated and submitted to UBOS for 
review
EMD data collected on; Generation 
Power Plants; Mineral occurrences and 
Distribution lines.
EMD database was updated with 2020 
data (Energy and Petroleum)
Field visits to potential nuclear sites 
along the Lake Kyoga basin done.
Data was collected on these potential 
nuclear sites
Three quality assurance meetings held on 
improvement of the energy balance and 
other EMD statistics.

More accurate estimates made for 
Bagasse used in cogeneration and HFO 
used in thermal generation, as indicated 
in the 2020 Energy Balance.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,700

227004 Fuel, Lubricants and Oils 1,400
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

Total 9,100

Wage Recurrent 0

Non Wage Recurrent 9,100

Arrears 0

AIA 0

Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved

Atleast Four (4) Energy and Mineral 
Sector Policies reviewed and updated 
Atleast Four (4) Energy Policy briefs 
prepared and Monthly briefing notes 
availed
Inventory of Sectoral policies in Ministry 
of Energy and Mineral Development 
developed, updated and maintained 
Develop sensitization and educational 
programs on the public policy making 
process in the Ministry 

Third preparatory meeting was held on 
Participatory review of Electricity 
Connections Policy (ECP) 2018. 

Training on RIA done: Formulation of 
Problem Statement (by Cabinet 
secretariat)

One Energy Policy Brief was prepared 
and a briefing note availed
Information on Pending Cabinet 
Decisions and Monitoring the 
implementation of Cabinet Decisions was 
compiled and sent to the Office of the 
President on 7th September 2021
One project concept  paper on Nuclear 
fuel supply strategy was prepared and 
Consultations ongoing

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,050

227004 Fuel, Lubricants and Oils 970

Reasons for Variation in performance

Total 7,020

Wage Recurrent 0

Non Wage Recurrent 7,020

Arrears 0

AIA 0

Total For Department 35,860

Wage Recurrent 0

Non Wage Recurrent 35,860

Arrears 0

AIA 0

Development Projects

Project: 1594 Retooling of Ministry of Energy and Mineral Development (PhaseII)

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- FY2022/23 MPS and detailed budget 
estimates prepared and printed
- Energy and Mineral Development 
Performance Report 2022 prepared, 
printed and diseminated- Institutional 
coordination for the Sustainable Energy 
Development, Mineral Development and 
Sustainable Development of Petroleum 
Resources Programs provided

- Technical backstopping provided to 
Programmes on implementation of their 
respective PIAPs.
- Annual Projects Performance review 
conducted and 13 projects recommended 
to exit  from the PIP. 
- Ministry Departments supported in 
project preparation and appraisal. Three 
(3) new projects were appraised and Two 
(2) were approved by PPC to proceed to 
the PWGs. 
- Externally funded projects monitored 
and Progress Reports prepared 
- Government Annual Progress Report 
prepared and submitted to OPM.
- MEMD Annual Report compiled.
- Progress Report on NRM Manifesto 
commitments and Presidential Directives 
prepared and submitted to Office of the 
President and cabinet Secretariat.- 
Quarterly monitoring of the Programme 
Implementation Action Plans undertaken
- Compilation of Programme 
Performance Reports commenced

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 15,000

221003 Staff Training 5,000

221009 Welfare and Entertainment 2,500

221011 Printing, Stationery, Photocopying and 
Binding

24,261

221012 Small Office Equipment 2,500

227001 Travel inland 15,000

227004 Fuel, Lubricants and Oils 20,000

228002 Maintenance - Vehicles 645

281504 Monitoring, Supervision & Appraisal 
of Capital work

7,740

Reasons for Variation in performance

Total 92,646

GoU Development 92,646

External Financing 0

Arrears 0

AIA 0

Budget Output: 04 Statistical Coordination and Management
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- Energy and Mineral Development  
Statistical Database updated
- Energy and Mineral Development 
statistical metadata sheet updated
- 2021 Statistical Abstract compiled and 
disseminated- MEMD User Stupefaction 
Survey undertaken
- Energy balance updatedCAPI tablets 
and monthly mobile internet procured

- 2020 EMD Statistics abstract compiled 
and before the Permanent Secretary for 
approval. 
- Energy data audit was  conducted by 
African Energy Commission (AFREC) 
-One (1) Training on data collection 
templates was done by ENER data. 
- Four (4) AFREC focal point persons 
for; Power plants; Prices & taxes; Energy 
efficiency and Energy statistics were 
trained. 
- The Nationally Determined 
Contributions (NDC) Ugandan team was 
trained by VITO Energy on various NDC 
components including minimizing errors 
while compiling Energy Statistics. 
- EMD Metadata sheet was updated 
- The National Standard Indicators were 
updated and submitted to UBOS for 
review 
- EMD data collected on; Generation 
Power Plants; Mineral occurrences and 
Distribution lines.
- EMD database was updated with 2020 
data (Energy and Petroleum)
- Field visits to potential nuclear sites 
along the Lake Kyoga basin done.
- Data was collected on these potential 
nuclear sites
- Three quality assurance meetings held 
on improvement of the energy balance 
and other EMD statistics.
- More accurate estimates made for 
Bagasse used in cogeneration and HFO 
used in
thermal generation, as indicated in the 
2020 Energy BalanceEnergy balance 
updatedProcurement of 18 tablet 
computers for Computer-Assisted 
Personal Interviews and subscription to 
monthly mobile internet differed due to 
insufficient funds

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

221003 Staff Training 5,000

221008 Computer supplies and Information 
Technology (IT)

7,014

221012 Small Office Equipment 1,000

225001 Consultancy Services- Short term 250,000

227001 Travel inland 20,000

227004 Fuel, Lubricants and Oils 7,500

Reasons for Variation in performance

Total 300,514

GoU Development 300,514

External Financing 0

Arrears 0

AIA 0

Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- Amber House utilities (Water, 
electricity, security and cleaning services) 
and ground rent paid, 
- Ministry fleet managed and maintained
- Ministry communications and public 
relations enhanced
- Policy Briefs prepared and disseminated

- Policy Briefs prepared and disseminated
- Amber House utilities (Water, 
electricity, security and cleaning services) 
and ground rent paid, - Ministry fleet 
managed and maintained 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 24,700

221001 Advertising and Public Relations 18,274

221007 Books, Periodicals & Newspapers 3,698

221008 Computer supplies and Information 
Technology (IT)

1,900

221009 Welfare and Entertainment 5,000

221011 Printing, Stationery, Photocopying and 
Binding

4,550

221012 Small Office Equipment 5,000

223004 Guard and Security services 57,104

224004 Cleaning and Sanitation 50,000

227001 Travel inland 25,000

227004 Fuel, Lubricants and Oils 50,000

228001 Maintenance - Civil 87,553

228002 Maintenance - Vehicles 47,849

228003 Maintenance – Machinery, Equipment 
& Furniture

12,878

281504 Monitoring, Supervision & Appraisal 
of Capital work

9,992

Reasons for Variation in performance

Total 403,497

GoU Development 403,497

External Financing 0

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- Staff welfare improved
- Contract salaries and NSSF 
contributions paid
- Staff capacity enhanced
- HIV/AIDs mainstreamed 
- Health, sports and gym facilities 
enhanced

- Commenced the alignment of the Draft 
Client Charter to the NDPIII.
- Draft proposal on motivation strategy 
submitted to Senior Management 
Committee.
- Contract staff salaries and NSSF 
contributions paid.
- Two days Performance Management 
training conducted on 26th and 27th 
August, 2021 
- Three (3) days Pre-retirement training 
for the staff aged 52 years and above 
conducted on 18th, 19th and 20th August, 
2021.
- Two (2) days  induction for the newly 
recruited and deployed. staff conducted 
on 12th and 13th August, 2021 
- Three (3) days Sensitization of Rural 
Electrification Agency Staff 
mainstreaming onto MEMD structure on 
18th July, 27th August, 13th September, 
2021.  
- Re-constituted the training committee.
- Draft training guidelines in place.
- Participated in the training on the 
Human Capital Management Systems 
conducted by Ministry of Public Service
- Four (4) submissions made to PSC for 
Study leave for our staff.
- Proposal to have staff retreats submitted 
to Senior Management Committee.

Item Spent

211102 Contract Staff Salaries 52,852

211103 Allowances (Inc. Casuals, Temporary) 15,000

212101 Social Security Contributions 4,200

213002 Incapacity, death benefits and funeral 
expenses

4,000

221003 Staff Training 5,000

221009 Welfare and Entertainment 10,000

221012 Small Office Equipment 1,249

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Total 101,302

GoU Development 101,302

External Financing 0

Arrears 0

AIA 0

Budget Output: 21 Management of Enviromental  and Social Issues
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- Health, Safety and Environment 
monitored and audited in Infrastructure 
Development projects 
- Climate change mitigation and 
adaptation mainstreamed in sector 
programs and projects

Quarterly Health, Safety and 
Environment monitoring and audits in 
Infrastructure Development projects 
undertaken
•Carried out Environment and Social 
Impact Assessment (ESIA) for the 
Wastewater treatment plant for the 
petroleum house 
•Carried out the ESIA for the Busitema 
solar power plant in Busia District
•Reviewed the valuation and RAP reports 
and the ESIA for Karuma HPP reservoir 
area and raised comments to the 
consultant 
•A review meeting with NEMA on the 
ESIA requirements for the proposed 
Geothermal drilling exploration 
operations at Kibiro and Panyimur
• Consultative meetings on ESIA for the 
resumption of quarry operations and 
asphalt plant, establishment of basecamps 
in Mbarara, Ntugamo and Kabale district 
with strategic 
•Consultative meeting on the ESIA for 
the proposed Nasak Stone Quarry to 
upgrade Muyembe-Nakapiripirit road

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

221003 Staff Training 3,000

221009 Welfare and Entertainment 992

221012 Small Office Equipment 1,000

227001 Travel inland 18,833

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Total 38,825

GoU Development 38,825

External Financing 0

Arrears 0

AIA 0

Budget Output: 22 Maintenance and Expansion of GIS

- Energy GIS working Group Secretariat 
equipped and retooled
- 11th Utilities GIS Conference held
- MEMD GIS Database updated and 
maps produced MEMD

- MEMD GIS Database updated and  
maps published

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

221003 Staff Training 2,500

221012 Small Office Equipment 1,000

227001 Travel inland 3,330

227004 Fuel, Lubricants and Oils 2,400

Reasons for Variation in performance

Total 13,230

GoU Development 13,230
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

External Financing 0

Arrears 0

AIA 0

Outputs Funded

Budget Output: 51 Atomic Energy Council

Subvention to Atomic Energy Council 
effected for:
- Practices involving ionizing radiation 
authorization in line with international 
safety requirements
- Environmental monitoring and 
compliance inspections for radiation 
protection - Construction and equipping 
of a Technical block at Mpooma 
- Payment of Rent and utilities for AEC 
office premises  
- Sensitization campaigns on radiation 
protection and safety

Subvention to Atomic Energy Council 
effectedSubvention to Atomic Energy 
Council effected

Item Spent

263204 Transfers to  other govt. Units (Capital) 3,130,000

Reasons for Variation in performance

Total 3,130,000

GoU Development 3,130,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 52 Electricity Disputes Tribunal

Subvention to Electricity Disputes 
Tribunal effected for:
- Electricity disputes and complaints 
processing
- EDT sittings rolled out to other Districts 
to enhance access and public awareness
- EDT management and administration 
improved

Subvention to Electricity Disputes 
Tribunal effected

Item Spent

263204 Transfers to  other govt. Units (Capital) 600,000

Reasons for Variation in performance

Total 600,000

GoU Development 600,000

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- MEMD Staff canteen and Cafeteria 
constructed and equipped
- Amber House Electrical system 
overhauled and modernized
- Amber House exterior facade cleaned 
and repainted
- Routine remedial repairs for Amber 
House undertaken 

- Construction of the staff canteen 
differed due to insufficient funds
- Commenced the overhaul and 
modernization of the Amber house 
electrical system
- Routine remedial repairs undertaken on 
first floor

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

400,000

312101 Non-Residential Buildings 35,694

Reasons for Variation in performance

Total 435,694

GoU Development 435,694

External Financing 0

Arrears 0

AIA 0

Total For Project 5,115,709

GoU Development 5,115,709

External Financing 0

Arrears 0

AIA 0

GRAND TOTAL 70,045,468

Wage Recurrent 1,515,496

Non Wage Recurrent 842,645

GoU Development 31,948,327

External Financing 35,739,000

Arrears 1,937,867

AIA 0

99/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Cumulative Outputs and Expenditure by End of Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 01 Energy Planning,Management & Infrastructure Dev't

Departments

Department: 03 Energy Resources Directorate

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Electricity Bill approved by Cabinet and 
Parliament
Energy Efficiency and Conservation Bill 
approved by Parliament
Revised Energy Policy 2002 approved by 
Cabinet
National Electrification Srtrategy finalised 
and disseminatedCarry out monitoring of 
generation, transmission and distribution 
activities to capture up to date information 
to update and build up the ministry GIS 
database 
carry out data analysis and generate upto 
date sector maps and graphs
hold sector stakeholder consultations in 
regards to GIS and develop an integrated 
Sector GIS system
Collect data on All energy technologies 
within the energy mix and update maps 
accordingly
capture all installations in regards to the 
various energy resources and update 
datasystem and corresponding maps and 
graphs
carry out stakeholder awareness 
programmes to disseminate information 
and collect data to update the ministry GIS 
system.Acquire additional ICT-
HARDWARE AND SOFTWARE 
TOUPGRADE DATA PROCESSIN 
CAPACITY OF THE INFORMATION 
CENTRE
Renew software licenses, protocols and 
elements of data management, servicing of 
hardware and peripherals
carry out stakeholder engagements to 
promote the objectives of the Power 
Sector Information Centre 
Review data acquisition and collection 
methodologies in light of sector reforms. 
build capacity of staff and other end users
Continue data collection and acquisition

Electricity Amendment Bill 2021 was 
approved by Cabinet on 2nd August 2021
Energy Efficiency and Conservation Bill 
2021 was presented to Cabinet on 9th 
August 2021 pending discussion.
Energy Policy and corresponding 
Regulatory Impact Assessment being 
reviewed putting the Rationalizing process 
into consideration.
Final National Electrification Strategy was 
finalised. Yet to be disseminated.

due to the inadequate release of funds data 
collection a capturing were carried out 
from agency to agency and urban 
infrastructure/installation capturing. 
Procurement of GIS Expert was finalized. 

Due to the inadequate release of funds 
major purchases of hardware and 
softwares could not be made. funds were 
utilised to service the existing hardware.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,500

227001 Travel inland 3,000

227004 Fuel, Lubricants and Oils 4,000

Reasons for Variation in performance

Noted progress

Total 12,500
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Wage Recurrent 0

Non Wage Recurrent 12,500

AIA 0

Budget Output: 02 Energy Efficiency Promotion

coordinate the development of two 
regulations for the Energy Efficiency and 
Conservation Act.

coordinate and monitor the Energy Audits 
conducted in the industries and 
commercial facilities in a phased manner

MEMD is part of the technical committee 
on Energy management TC 120 which is 
responsible for developing standards for 
energy efficiency and saving products, 
systems and practices. The TC met three 
times in Q1 2021/22 and developed the 
following Draft Uganda Standards: DUS 
ISO 50001:2018, DUS ISO/IEC 13273-
1:2015, DUS ISO/IEC 13273-2:2015, 
DUS ISO 50015:2014, DUS ISO 
50046:2019, DUS ISO 50047:2016.

EASC/TC 051 held online meetings from 
13th to 17th September 2021 to review 
and harmonise standards on lighting 
products.
officiated at the energy efficiency 
promotional activities in Lira and Gulu

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

227001 Travel inland 3,000

227004 Fuel, Lubricants and Oils 874

Reasons for Variation in performance

Noted progress

Total 8,874

Wage Recurrent 0

Non Wage Recurrent 8,874

AIA 0

Budget Output: 03 Renewable Energy Promotion

Coordinate the finalisation of the Energy 
Policy Revision 
Monitor the preparation of the Roadmap 
for Biofuels

Coordinate and monitor the preparation of 
the Biofuel Strategy and Regulations for 
Uganda.
Monitor the installation of the 4MW Solar 
Power Plant at Busitema University.
Monitor the installation of the generation 
power plants using waste in 
Municipalities.

Attended the Annual board meeting for the 
NAMA Biogas Project. Feasibility studies 
for the generation power plants using 
waste in municipalities were concluded.

Attended two consultation meetings with 
stakeholders on the Bio-fuel regulations.

Continued monitoring the installations for 
the 4MW Busitema Solar Power Plant 
Project.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

227004 Fuel, Lubricants and Oils 1,000

Reasons for Variation in performance

Total 6,000

Wage Recurrent 0

Non Wage Recurrent 6,000

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 04 Increased Rural Electrification

Monitor and supervise the implementation 
of the Electricity Connections Policy, the 
Subcounty electrification prject as well as 
the other rural electrification programmes
Monitor the selection process for the final 
Nuclear Power Plant Site in Uganda.
Monitor the feasibility studies for the 
regional  interconnection lines as well as 
other planned Transmission and 
Generation Projects
Monitor the selection process for the final 
Nuclear Power Plant Site in Uganda and 
other Nuclear energy activities planned for 
the year.

Led the Political leadership of the 
Ministry to an induction visit to  different 
power infrastructure across the country, 
substations, solar plants, stakeholder 
engagements, Karuma, Olwiyo substation 
and back to Kawanda substations and 
West Nile;
Mainstreaming of the Rural Electrification 
Agency  under the Ministry as a 
department progressed - proposed 
structure was reviewed and agreed upon 
with the Agency and the Ministry of 
Public Service.

Opuyo-Moroto transmission line was 
energized during the quarter to serve the 
demand in the Karamoja area.
Upgrading of transmission voltage supply 
from 132kv to 220 around Kampala area 
to increase on the Supply capacity 
progressed.

For the Sub-county project, the overall 
project completion stood at 72% with 
engineering design activities and surveys 
for both Medium Voltage and Low 
Voltage network completed in 94 districts 
out of the planned 106 districts and 
contractor submitted the drawings. These 
submissions were reviewed and the 
supervision consultant has approved 
schemes in 91 districts out of 94 districts 
that were submitted.iii. Physical 
Construction standing at 61% completion.
Continued monitoring other projects being 
implemented by the Rural Electrification 
Programme such as ERT III for which a 
request has been submitted for the 
extension of the disbursement date IDB I - 
95% complete, IDB II - 85%, 
electrification of refugee settlements in 
northern uganda - 80%, KfW densification 
programme - 75%, cross-border projects -
Numule and Kaaya in South Sudan - 
100%, Muzizi B and evacuation lines - 
50%

Attended the virtual stakeholder's worksho 
to review the Regulatory Impact 
assessmnet report for the atomic Energy 
Act.

Reviewed the report from the field 
activities in Buyende, and Nakasongola 
districts which were to collect data for 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,870
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ranking of the potential Nuclear Power 
Pant Sites.

Attended one technical meeting preparing 
for Intergrated Nuclear Infrastructure 
review mission scheduled for 25th 
November  to 7th December 

Reasons for Variation in performance

Noted progress

Total 2,870

Wage Recurrent 0

Non Wage Recurrent 2,870

AIA 0

Total For Department 30,244

Wage Recurrent 0

Non Wage Recurrent 30,244

AIA 0

Departments

Department: 09 Renewable Energy Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

-continue with the technical consultations 
and meeting on the energy policy and 
biofuels regulations 

- technical meeting on the draft frame 
work and regulations for net metering 
commence 
-Review the guidelines for energy 
mainstreaming in the district local 
governments

Final Validation on Biofuels Regulation 
held and stakeholders consent to the 
gazetting of the regulations. Review of 
guidelines on energy mainstreaming 
ongoing

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,000

227001 Travel inland 2,000

227004 Fuel, Lubricants and Oils 200

Reasons for Variation in performance

Total 4,200

Wage Recurrent 0

Non Wage Recurrent 4,200

AIA 0

Budget Output: 03 Renewable Energy Promotion

103/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Construction a of the 4MW solar power 
plant commenced 
-Training 20 engineers and technicians on 
operation 
maintenance of the solar plant commenced 

-Transportation  for two containers of 
solar panels initiated 
-10 Off-grid mini-grids based on 
renewable energy monitored and inspected 

- local ethanol stoves and denatured 
ethanol for cooking promoted
- households’ biogas system and bio 
latrines in schools disseminated 
- the renewable Energy associations of the 
private companies supported through 
awareness campaigns 
v. solar photovoltaic systems for water 
pumping and lighting installed 
vi. sensitisation of hotels on solar water 
heaters done 
-data collection on 2 sites in Karamoja a  
grid connected wind power plant 
commence
-stakeholder consultations  on 4MW solar 
power plant in Jinja.
-research on solar power motor cycles and 
Electric Vehicles commenced 
-  Technical studies on net metering 
commenced 
- data collection on 2,000 ha of bamboo 
trees farming for energy in North 
Ruwenzori commenced 
- pre-feasibility studies for establishment 
of distilleries commenced 
-Research and testing of local produced 
ethanol stoves commenced -- data 
collection  on waste to energy project and 
pilots for energy generation commenced
-Technical consultation with stake holders 
on RE standards commenceThree (3) 
Renewable Energy Department Staff 
commence   in Master in Renewable 
Energy. 
- 25 biogas artisans in Construction of 1 
bio latrines in a school on cost sharing 
model selected 
-40 artisans trained on construction of 
high efficient energy stoves in schools. 
identified and selected 

The Construction commenced and is in the 
advanced stages. Transportation of the two 
container was initiated and concluded, the 
containers were delivered on site. 
200 local ethanol stoves and denatured 
ethanol for cooking procured and 
disseminated to promote the use of 
denatured Ethanol for cooking.  - one bio 
latrines in schools inspected and some 
households’ biogas system monitored on 
performance.
No progress 

No progress 
Pilot studies on the 200 procured stoves 
are under trials with the beneficiaries 
Preliminary consultations conducted 
standards on Bio latrines and institutional 
cook stoves identified among the key 
standards needed to embark on for 
development.
Two staff undertaking a Masters program 
in Renewable Energy at Makerere.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 11,000

227001 Travel inland 12,937

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Artisanal trainings gave been greatly affected by COVID restrictions
COVID movement restricts 
COVID restrictions
Due to COVID restriction the capacity building of the 20 technicians has not been conducted yet.

Total 28,937

Wage Recurrent 0

Non Wage Recurrent 28,937

AIA 0

Total For Department 33,137

Wage Recurrent 0

Non Wage Recurrent 33,137

AIA 0

Departments

Department: 10 Energy Efficiency and conservation Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Identify the four (4) regulations to be 
developed and assemble a team in 
consultation with the First Parliamentary 
Council (FPC)Identify the appropriate 
Energy Efficiency and Conservation 
Strategies in accordance with the Energy 
Policy and the Draft Energy Efficiency 
and Conservation BillDevelop an extract 
of the Policy on Energy Efficiency and 
Conservation for Uganda.

Steering committee for the development of 
regulations for Energy Efficiency and 
Conservation established. First 
Parliamentary Council (FPC) consulted 
for nomination of members to join the 
steering committee.
Review of the Energy Efficiency and 
Conservation Bill to identify relevant 
energy efficiency and conservation 
strategies commenced.
Policy extract for energy efficiency 
policies for Uganda compiled.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 1,500

Reasons for Variation in performance

NIL
Work in progress
Work in progress

Total 15,500

Wage Recurrent 0

Non Wage Recurrent 15,500

AIA 0

Budget Output: 02 Energy Efficiency Promotion
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- Facilities to participate in Energy Audit 
Programme identified

- Facilities to implement Energy 
Management System identified

- Benchmarking study for Eco Industrial 
Parks undertaken

- Call for EOI for CEA programme 
undertaken

- Finalize preparations for Energy Week 
2021 and regional Sustainable Energy 
Campaign

- National taskforce on Fuel Efficiency 
and Electric Mobility formulated and hold 
first multi-stakeholder engagement 
campaignConduct study on clean cooking 
in Uganda- Identify five energy using 
appliances for which MEPS should be 
developed

- Conduct surveillance testing for lighting 
appliances

- Finalize update of existing MEPS for the 
five appliances

- Desk review to identify facilities to 
participate in the energy audit exercise 
undertaken.
- Terms of References for the design and 
modeling of an Eco Industrial Park 
finalized and forwarded for 
commencement of procurement.
- Energy and Minerals Week preparations 
commenced.
• Feasibility Study for Alternative 
Cooking Fuels in Uganda: This study set 
out to evaluate the potential of cooking 
fuels which could scaled as alternatives to 
firewood and charcoal alternative cooking 
fuel. The fuels studied included Solid 
Biomass, Electricity (on- & off-grid), 
Biogas, LPG and Ethanol  and 
comparisons were made for specific 
technologies which included eCOCA - 
Stand Alone, National Grid & eCOCA, 
Ethanol, LPG, Pellets + Fan Gasifier, 
Briquettes + Traditional Stove, Briquettes 
+ ICS 35%, Charcoal + traditional stove, 
and Charcoal + ICS 35%. The results of 
this study show that cooking with 
electricity using high efficiency appliances 
presents the most cost-effective alternative 
energy source when compared with other 
options over a 5-year period in both urban 
and rural scenarios.
EECD is part of the technical committee 
on Energy management TC 120 which is 
responsible for developing standards for 
energy efficiency and saving products, 
systems and practices. The TC met three 
times is Q1 2021/22 and developed the 
following Draft Uganda Standards: 
a. DUS ISO 50001:2018, Energy 
management systems — Requirements 
with guidance for use ?
b. DUS ISO/IEC 13273-1:2015, Energy 
efficiency and renewable energy sources 
— Common ?international terminology — 
Part 1: Energy efficiency 
c. DUS ISO/IEC 13273-2:2015, Energy 
efficiency and renewable energy sources 
— Common international terminology — 
Part 2: Renewable energy sources
d. DUS ISO 50015:2014, Energy 
management systems — Measurement and 
verification of energy performance of 
organizations — General principles and 
guidance
e. DUS ISO 50046:2019, General methods 
for predicting energy savings
f. DUS ISO 50047:2016, Energy savings 
— Determination of energy savings in 
organizations

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 11,000

227001 Travel inland 3,460

227004 Fuel, Lubricants and Oils 5,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

National taskforce on Fuel Efficiency and Electric Mobility NOT formulated
NIL

Total 19,460

Wage Recurrent 0

Non Wage Recurrent 19,460

AIA 0

Total For Department 34,960

Wage Recurrent 0

Non Wage Recurrent 34,960

AIA 0

Departments

Department: 11 Electrical Power Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Facilitate presentations to cabinet and 
parliament of the Bills and the Energy 
Policy.

Review the Draft Final National 
Electrification Strategy

Cabinet approved the Electricity 
Amendment Bill 2021 on 2nd August 
2021. the Bill was gazetted on 24th 
September 2021. Ministry applied to the 
Ministry of Finance, Planning and 
Economic Development  for an updated 
Certificate of Financial Implication in 
preparation for the Bill to be tabled before 
Parliament - first reading.
Energy Efficiency and Conservation was 
presented to Cabinet on 9th August 2021. 
Discussion of the Bill was stayed pending 
presentation of a paper on the Umeme 
Concession and Presentation of the Energy 
Policy. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

227004 Fuel, Lubricants and Oils 2,000

Reasons for Variation in performance

Noted progress

Total 6,000

Wage Recurrent 0

Non Wage Recurrent 6,000

AIA 0

Budget Output: 03 Renewable Energy Promotion
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Monitor and supervise construction works 
and feasibility studies for the planned 
generation projects.

Implement resettlement action plans to the 
new generation projects.
Carry out quarterly monitoring of the 
generation plants.
carry out reconnaisence to identify new 
generation sites (hydro and solar)

MUZIZI
Negotiations for the contractor's Contract 
with the best evaluated bidder continued.  
Funding gap of Euro 60m.

Still awaited the No objection from KfW 
the project financiers.
Compensation requires more 3bn to 
complete the compensation.
Nyagak III: Physical progress reached 
35.7%, the project is behind schedule, the 
strategic partner has not yet reach financial 
close and the GOU contribution releases 
are low.
Karuma: As of September 2021, the 
physical percentage progress is 99.01% 
and the financial percentage progress is 
95.05% as per IPC No.43. Execution of 
remedial works for the hydro mechanical 
and Electro-Mechanical works is still 
ongoing.

Monitoring was carried out for Kikagati 
HPP - 75% Complete. - experiencing 
delays in accomplishing works on the 
Tanzania Side due to labour movement, 
delayed load simulation studies, taxes.
Feasibility studies for the rehabilitation of 
Nalubaale and Kiira Power stations were 
completed during the period.  The 
feasibility studies are to inform the 
Investment plan for the rehabilitation of 
the plants. However, it was noted that the 
studies did not include the dam safety and 
flood management therefore the scope was 
increased to include the above.
Floods in the Rwenzori region continued 
to affect the operations of the hydropower 
plants in the area as well as projects yet to 
be completed.
Due to the inadequate release of funds 
during the first quarter, could on visit the 
Rwenzori Region and Kikagati HP project 
site.
The special audit of the Namanve thermal 
power plant was concluded. Sent a request 
for supplimentary funding to enable GOU 
to fulfil its obligations to Jacobsen at 
transfer of the plant. negotiations of the 
transfer agreement commenced. UEGCL'S 
pland to takeover operation of the power 
plant were received and reviewed.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

227001 Travel inland 6,000

227004 Fuel, Lubricants and Oils 2,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 12,000

Wage Recurrent 0

Non Wage Recurrent 12,000

AIA 0

Budget Output: 04 Increased Rural Electrification

109/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Monitor and Supervise Energy Access 
projects (distribution and transmission).

The Ministry has continued to provide 
oversight on various supply projects being 
implemented by sector Agencies as well as 
cross cutting issues such as power 
reliability. Karuma Interconnection 
Project components have progressed as 
follows:
Karuma – Kawanda Transmission Line - 
100%; 
Karuma - Lira Transmission Line – 
81.2%; Karuma - Olwiyo Transmission 
Line - 100%;
kawanda Substation – 99.9%;

 There has been a drop in electricity 
connectivity from 24% in 2019 to the 
current 19% in 2021. It is also imperative 
to note that increase in population does 
affect the rate of increase in electricity 
access. During the quarter received 
materials  under the Electricity 
Connections Policy (ECP), for 87,000 no-
pole connections materials and progressed 
with procurement of materials for over 
100,000 connections.
Construction of the network extending 
power from Uganda to the South Sudan 
border towns of Nimule and Kaya is 
completed, Negotiation of the Power 
Sharing Agreement between Uganda and 
South Sudan was also concluded and 
preparations for commissioning of the 
projects commenced. 
African Development Bank through 
NEPAD – IPPF provided a grant SD 
925,000 to NELSAP for updating the 
feasibility studies for the Uganda 
(Nkenda)-D.R. Congo (Beni-Bunia-
Butembo) transmission line in March 
2020. Procurement of the consultant to 
undertake the studies is in advanced 
stages.

The African Development Bank (AfDB) 
gave a No-Objection to utilize part of the 
savings from the AfDB funded REA 
project towards financing the feasibility 
study of the Ugandan component of the 
400kV Olwiyo – Juba Tline. This is to be 
undertaken through NELSAP. The ToRs 
were updated and the procurement process 
for a consultant to undertake the study is 
underway.
The World Bank provided funds through 
the East Africa Power Pool (EAPP) for 
undertaking the feasibility studies for the 
Uganda-Tanzania transmission line. 

Item Spent

227001 Travel inland 7,000

227004 Fuel, Lubricants and Oils 2,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

COVID-19 pandemic led to reduced resources 

Total 9,000

Wage Recurrent 0

Non Wage Recurrent 9,000

AIA 0

Total For Department 27,000

Wage Recurrent 0

Non Wage Recurrent 27,000

AIA 0

Departments

Department: 20 Nuclear Energy Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

•   Technical Meeting to Prepare Draft 
Report conducted.•  SEA Consultant 
Procured and Inception meeting 
conducted.•  Preparation of concept paper 
on Nuclear fuel supply strategy.
•   Consultative meeting with potential 
Nuclear Technology supplier conducted.
•   Field visit to potential sites for bilateral 
projects.

A virtual stakeholder’s consultative 
workshop to review the draft Regulatory 
Impact Assessment (RIA) on atomic 
energy report was conducted on 28th 
September 2021. 
67 out of 80 expected participants from 
different MDAs and Public Universities 
took part in the consultative workshop.
Contract for the consultant was drafted 
and submitted to Solicitor General for 
approval. 
Inception meeting pending finalization of 
procurement for the SEA consultant. 
Data for preparation of Draft Nuclear fuel 
supply strategy was collected.
-

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 16,150

227004 Fuel, Lubricants and Oils 1,700

Reasons for Variation in performance

Uganda – Russia Joint Permanent Commission (JPC) meeting postponed due to Covid 19 travel restrictions.

Total 17,850

Wage Recurrent 0

Non Wage Recurrent 17,850

AIA 0

Budget Output: 05 Atomic Energy Promotion and Coordination
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Data collection in the potential nuclear 
power sites in the districts of Buyende, 
Nakasongola, Lamwo, Kasanda and 
Kiruhura .                                                     
     •   Community senstization in the 
preferred site area •   Data collection in the 
potential nuclear power sites in the 
districts of Buyende, Nakasongola, 
Lamwo, Kasanda and Kiruhura .                 
                                         •   Community 
senstization in the preferred site area 
(Focus group discussions).•  Smart-Board 
and Computer procured.•  Pre-INIR 
Mission with IAEA Experts conducted.•  
Members of staff supported to participate 
in IAEA General Conference•  Design and 
Production of awareness material 
conducted.  •  Dissemination  of awareness 
material.•  Technical Meetings on Human 
Resource Development.•  Technical 
meetings on Uranium Exploration and 
Evaluation conducted.•  Coordinate and 
monitor  IAEA Technical Cooperation 
projects with counterpart institutions• 
Consultations on establishment of Gamma 
Irradiator facility Conducted.

Field visits to collect data for aiding 
ranking of potential sites in the districts of 
Buyende and Nakasongola were 
conducted in the month of August and 
September 2021.
Community senstization in the preferred 
site area was conducted in Buyende 
District.
Specifications for smart-board and 
computer prepared.
Conducted technical meetings to update 
the draft SER taking into consideration 
IAEA comments raised during the Pre-
INIR virtual workshop held in June 2021.
Uganda attended the 65th Regular Session 
of the IAEA Annual General Conference 
held from 20th – 24th September 
2021using a hybrid format of attendance. 
The Permanent Mission of Uganda to 
IAEA represented Uganda physically 
while 12 MDA participated virtually. 

Discussions of the upcoming INIR 
mission and technical cooperation projects 
were held during the bilateral meeting. 

Uganda also participated in the 32nd 
AFRA Meeting of Representatives.
Draft directory was compiled.

Key messages on nuclear energy were 
shared with the communications team.

Awareness material (posters) on nuclear 
energy was printed.

Concept paper on CNST was prepared. 
A bilateral consultations on IAEA 
technical Cooperation project on Uranium 
Exploration and Evaluation was held and 
project awaits approval by IAEA Board of 
Governors in November 2021.
Counterpart institutions were monitored. 
Nominations were processed for eligible 
candidates training and conferences and 
four (4) fellows from the Africa were 
cleared for placement at UNBS.
Technical and financial negotiations were 
conducted.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 18,000

227004 Fuel, Lubricants and Oils 3,500

Reasons for Variation in performance

Planned outputs for Q3 & Q4 were brought forward to guide preparation of project document:
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 21,500

Wage Recurrent 0

Non Wage Recurrent 21,500

AIA 0

Outputs Funded

Budget Output: 51 Membership to IAEA

Funds transferred to IAEA Documentation for IAEA Subscription 
prepared.

Item Spent

Reasons for Variation in performance

Annual subscription to be transferred before end of the year.

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 39,350

Wage Recurrent 0

Non Wage Recurrent 39,350

AIA 0

Development Projects

Project: 1221 Opuyo Moroto Interconnection Project

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

- Acquisition of ROW  increase from 95%
 to 100%
- Completion and commissioning of the 
Opuyo-Moroto 132kV line and 
substations.

Transmission line (Lot 1) 100% complete; 
commissioning planned for 9th July, 2021
Substations (Lot 2) 100% complete; 
commissioning planned for 9th and 10th 
July, 2021
RAP Implementation is  97% complete

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

312104 Other Structures 151,890

Reasons for Variation in performance

1. LOT1 Invoices of value of USD 5.5 M USD with IsDB not yet disbursed due to current sanctions faced by the republic of Iran
2. Consultant’s invoices of value of USD 430,760 with IsDB not yet disbursed due to current sanctions faced by the republic of Iran

Total 251,890

GoU Development 251,890

External Financing 0

AIA 0

Total For Project 251,890

GoU Development 251,890

External Financing 0

AIA 0

Development Projects
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Project: 1259 Kampala-Entebbe Expansion Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Acquisition of ROW /Compensation 
increase from 80% to 100% 

RAP Implementation-80% Item Spent

311101 Land 300,000

Reasons for Variation in performance

2. Challenges related to acquisition of right of way: delayed acquisition of land that has affected construction of 7 tower foundations, erection of 5 
towers and commencement of stringing

Total 300,000

GoU Development 300,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- 75% completion of Mutundwe-Entebbe 
transmission 132kV 24km line; 
- 75% completion of the Entebbe 
substation, and Mutundwe 132kV bays

Lot 1: Transmission Line- 76.4%
Lot 2: Substations; -75%

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

70,000

Reasons for Variation in performance

3. Effects of COVID 19 outbreak in December 2019 has resulted in at least 5 months’ delay on the project

Total 70,000

GoU Development 70,000

External Financing 0

AIA 0

Total For Project 370,000

GoU Development 370,000

External Financing 0

AIA 0

Development Projects

Project: 1388 Mbale-Bulambuli (Atari) 132KV transmission line and Associated Substation

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Commence RAP study
- Commence ESIA study

Supervision Consultancy

KfW proposed to incorporate RAP 
Implementation into the ToRs of the 
Implementation Consultant and the 
proposal was submitted to UETCL for 
review and concurrence

Item Spent

311101 Land 200,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

? Delay in Cabinet and Parliament approval of the KfW loan whose availability as per Note Verbale is up to December 2021.
? Bottlenecks in GOU appraisal of the completed Feasibility Study Report
? The necessity to timely maintain the project in the Project Implementation Plan 

Total 200,000

GoU Development 200,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- Commence procurement of EPC 
Supervision Consultant
- Commence procurement of contractor

Detailed ESIA Consultancy

The draft ESIA and ESMP reports and 
updated Stakeholder Engagement Plan 
were submitted by the Consultant to 
UETCL and KfW for review. The reports 
are currently being reviewed by UETCL.

Avifauna Study and GIS-data Consultancy

WSP Consultant was procured by KfW on 
behalf of UETCL to provide Consultancy 
Services for Avifauna and acquisition of 
satellite images.
The contract for WSP was amended to 
include a Critical Habitat Assessment due 
to the observation of an endangered 
species (White Vulture) along the line 
route and meetings were held amongst 
UETCL, KfW, WSP and Multiconsults on 
the same.
The Draft Final Avifauna Baseline report 
was submitted to UETCL and KfW for 
review. Both UETCL and KfW submitted 
their comments for incorporation.

The Procurement of the contractor shall 
commence after the ESIA is concluded 

Item Spent

281501 Environment Impact Assessment for 
Capital Works

60,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

120,000

312104 Other Structures 100,000

Reasons for Variation in performance

? Delay in Cabinet and Parliament approval of the KfW loan whose availability as per Note Verbale is up to December 2021.
? Bottlenecks in GOU appraisal of the completed Feasibility Study Report
? The necessity to timely maintain the project in the Project Implementation Plan 

? Delay in Cabinet and Parliament approval of the KfW loan whose availability as per Note Verbale is up to December 2021.
? Bottlenecks in GOU appraisal of the completed Feasibility Study Report
? The necessity to timely maintain the project in the Project Implementation Plan 

Total 280,000

GoU Development 280,000

External Financing 0

AIA 0

Total For Project 480,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

GoU Development 480,000

External Financing 0

AIA 0

Development Projects

Project: 1391 Lira-Gulu-Agago 132KV transmission project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

90% RAP implementation RAP Implementation is 95% complete Item Spent

311101 Land 400,000

Reasons for Variation in performance

A few PAPs remaining to be compensated 

Total 400,000

GoU Development 400,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- Progress overall design and works for the 
83km line and substations to 30%.

Contract for construction of the 
transmission line was signed on 12th 
April, 2021
Contract for construction of the 
substations was signed on 23rd March, 
2021

Contractor commenced on the 
mobilization of equipment and personnel 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

312104 Other Structures 11,275,000

Reasons for Variation in performance

1. Fulfillment of the conditions precedent for Disbursement according to the Loan Agreement is still pending and this has led to delayed 
effectiveness of the loan and affected commencement and completion of works

Total 11,375,000

GoU Development 100,000

External Financing 11,275,000

AIA 0

Total For Project 11,775,000

GoU Development 500,000

External Financing 11,275,000

AIA 0

Development Projects

Project: 1409 Mirama - Kabale 132kv Transmission Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

116/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Achieve 80% ROW acquisition RAP Implementation-82% Item Spent

311101 Land 300,000

Reasons for Variation in performance

1. Project delays on LOT 1 Transmission line: Design stage has delayed due to poor design submissions from the contractor.

2. Delayed land acquisition: Degree of project readiness: The project feasibility and ESIA and RAP studies were completed in 2013 but had to be 
updated in 2016 after the loan was signed causing major delays in RAP implementation since many developments had occurred in the project area 
necessitating updates to study and valuation reports

Total 300,000

GoU Development 300,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- Progress design and construction of 
power line to 40%
- Commence construction of substations 
(Mirama and Kabale)

Lot 1: Transmission Line- 28%
Lot 2: Substations; -0%

Item Spent

281501 Environment Impact Assessment for 
Capital Works

38,100

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

312104 Other Structures 6,830,000

Reasons for Variation in performance

Land acquisition for transmission line is at 82% with major challenges on the church land that has rejected any project activities on their land yet 
the EPC Contractor is already on ground and the Contract is expected to be completed in December 2021.

3. Kabale Substation site has been a challenge to acquire. The land owners ask for very high compensation beyond the CGV reviewed and cleared 
amount.

Total 6,968,100

GoU Development 138,100

External Financing 6,830,000

AIA 0

Total For Project 7,268,100

GoU Development 438,100

External Financing 6,830,000

AIA 0

Development Projects

Project: 1426 Grid Expansion and Reinforcement Project -Lira, Gulu, Nebbi to Arua Transmission Line

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Achieve 80% ROW acquisition Achieve 81% ROW acquisition Item Spent

311101 Land 114,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

1. Covid-19 related restrictions impacted some day-to-day project activities. 
2. Implementation of the Resettlement Action Plan is not yet complete and this may affect smooth completion of construction works

Total 114,000

GoU Development 114,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- Progress design and construction of 
power line and substations to 50%

Lot 1: 132kV 294km of Kole-Gulu-Nebbi-
Arua D/C Transmission line-  39%
132/33kV Kole, Gulu&Arua 
Substation-20%

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

36,000

312104 Other Structures 260,000

Reasons for Variation in performance

Covid-19 related restrictions impacted some day-to-day project activities
There has been a concern about the substation contractor’s slow progress on both lots

Total 296,000

GoU Development 36,000

External Financing 260,000

AIA 0

Total For Project 410,000

GoU Development 150,000

External Financing 260,000

AIA 0

Development Projects

Project: 1428 Energy for Rural Transformation (ERT) Phase III

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

200 wiremen trained and compliance 
monitoring of their works undertaken

Regulatory framework for auditing and 
improvement of reliability of supply 
developed

Monitoring and assessment of over 150 
project investments undertaken
Database clean-up and GIS mapping of 
household connections undertaken

GIS mapping of over 3000 rural public 
institutions fitted with solar energy 
packages undertaken

Electronic Database Management 
Information System (EDMIS) updated

 Monitoring and assessment of over 80 
project investments undertaken
Database clean-up and GIS mapping of 
household connections undertaken 

Item Spent

211102 Contract Staff Salaries 120,308

211103 Allowances (Inc. Casuals, Temporary) 45,000

221001 Advertising and Public Relations 10,000

221011 Printing, Stationery, Photocopying and 
Binding

15,000

227004 Fuel, Lubricants and Oils 22,500

228002 Maintenance - Vehicles 22,275

281504 Monitoring, Supervision & Appraisal 
of Capital work

48,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

progress noted 

Total 283,083

GoU Development 283,083

External Financing 0

AIA 0

Budget Output: 02 Energy Efficiency Promotion

Promotion of efficient use of
electricity in all project areas undertaken

promotion of efficient use of electricity 
has been undertaken

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 22,500

221001 Advertising and Public Relations 6,000

221003 Staff Training 22,500

221011 Printing, Stationery, Photocopying and 
Binding

20,000

227001 Travel inland 11,250

227004 Fuel, Lubricants and Oils 22,500

228002 Maintenance - Vehicles 22,500

281504 Monitoring, Supervision & Appraisal 
of Capital work

24,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities

Total 151,250

GoU Development 151,250

External Financing 0

AIA 0

Budget Output: 03 Renewable Energy Promotion

Construction of pico/ micro hydropower 
schemes in Kasese, Arua and Mbale 
supported

National standards of solar home systems 
developed

micro hydropower schemes in Kasese, 
Arua and Mbale supported

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 45,000

281501 Environment Impact Assessment for 
Capital Works

36,000

281502 Feasibility Studies for Capital Works 12,000

281503 Engineering and Design Studies & 
Plans for capital works

40,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

12,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities

Total 145,000

GoU Development 145,000

External Financing 0

AIA 0

Budget Output: 04 Increased Rural Electrification
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Environment and social audit and 
compliance monitoring of rural energy 
project investments

Environment and social
management framework and Resettlement 
framework for
Energy Access Scale up Project developed

Environment, social audit and compliance 
monitoring of rural energy project 
investments undertaken  

Item Spent

281501 Environment Impact Assessment for 
Capital Works

30,000

281502 Feasibility Studies for Capital Works 48,000

281503 Engineering and Design Studies & 
Plans for capital works

40,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

16,200

Reasons for Variation in performance

progress noted 

Total 134,200

GoU Development 134,200

External Financing 0

AIA 0

Outputs Funded

Budget Output: 53 Cross Sector Transfers for ERT (Other Components)

Quarterly funds transferred to UECCC Quarterly funds transferred to UECCC for 
their operations and project 
implementation 

Item Spent

263104 Transfers to  other govt. Units 
(Current)

770,000

Reasons for Variation in performance

progress noted 

Total 770,000

GoU Development 770,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

software maintenance undertaken and 
computer licenses acquired.

software maintenance  and computer 
licenses undertaken

Item Spent

Reasons for Variation in performance

progress noted 

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

MDAs and entities undertaking capital 
works supported and coordinated

capital works have been supported and 
coordinated in relation to rural 
transformation 

Item Spent

281503 Engineering and Design Studies & 
Plans for capital works

17,180,000

Reasons for Variation in performance

progress noted 

Total 17,180,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

GoU Development 0

External Financing 17,180,000

AIA 0

Total For Project 18,663,533

GoU Development 1,483,533

External Financing 17,180,000

AIA 0

Development Projects

Project: 1429 ORIO Mini Hydro Power and Rural Electrification Project 

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

Project Land Acquired
Contractors Engaged 

• Continued undertaking of RAP activities 
for land compensation. Procurement of the 
Contractors to construct resettlement 
houses and suppliers to provide livelihood 
restoration material such as dry rations is 
ongoing.
• Hydrological data collection for detailed 
engineering and undertook stakeholder 
consultative meetings

• Procurement of the Civil contractor and 
the Electro-Mechanical Contractor is 
ongoing. Statement of requirements was 
completed following Design Review by 
the Owner’s Engineer. RFP is expected to 
launch during Quarter II. 
• Completed Design Review by Owner’s 
Engineer. This exercise included 
validation of hydrology and topographic 
data as well as considerations for site 
access

Item Spent

Reasons for Variation in performance

progress noted 

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 0

GoU Development 0

External Financing 0

AIA 0

Development Projects

Project: 1492 Kampala Metropolitan Transmission System Improvement Project

Capital Purchases
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 71 Acquisition of Land by Government

90% Acquisition of way-leaves RAP Implementation is 75% complete Item Spent

311101 Land 100,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities like the preparation of the tender documents by the Consultant

Total 100,000

GoU Development 100,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

 Completion of designs, specifications and 
tender document preparation
Tendering process

Review of tender documents was done and 
concluded
A workshop to finalize the tender 
documents was held
The Consultant submitted the draft final 
tender documents. These were submitted 
for Contracts Committee and JICA 
approval.

Item Spent

281501 Environment Impact Assessment for 
Capital Works

26,400

281504 Monitoring, Supervision & Appraisal 
of Capital work

26,400

312104 Other Structures 194,000

Reasons for Variation in performance

COVID 19 has slowed down the project key activities like the preparation of the tender documents by the Consultant

Total 246,800

GoU Development 52,800

External Financing 194,000

AIA 0

Total For Project 346,800

GoU Development 152,800

External Financing 194,000

AIA 0

Development Projects

Project: 1497 Masaka-Mbarara Grid Expansion Line

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Progress RAP Implementation (RoW 
Acquisition) to 40% 

RAP implementation commenced in June 
2021; progress is 2%

Item Spent

311101 Land 500,000

Reasons for Variation in performance

2. RAP implementation delayed to start which implies that there is a risk of getting a contractor before more than 50% of the corridor is acquired. 
This might cause EPC work delays and thus delayed start or completion of the project. 

Total 500,000

GoU Development 500,000

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 79 Acquisition of Other Capital Assets

- Complete prequalification of bidders 
(Evaluation of bids)
- Complete preparation of tender 
documents

Design and tender document preparation is 
still ongoing

Item Spent

281501 Environment Impact Assessment for 
Capital Works

90,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

60,000

Reasons for Variation in performance

1. Delayed submission of Tender documents and Final design review reports by the Consultant

Total 150,000

GoU Development 150,000

External Financing 0

AIA 0

Total For Project 650,000

GoU Development 650,000

External Financing 0

AIA 0

Development Projects

Project: 1654 Power Supply to industrial parks and Power  Transmission Line Extension

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- 80% completion of RAP 
Implementation/ RoW Acquisition

RAP Consultant:
The draft RAP and Valuation report were 
submitted to Chief Government Valuer for 
approval.
EPC Contractor:
CAMCE undertaking Detailed Design 
Study review for substations of Kapeeka 
and Mbale.

Item Spent

311101 Land 4,000,000

Reasons for Variation in performance

COVID 19 has delayed financial closure and negotiations with China Exim Bank

Total 4,000,000

GoU Development 4,000,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

123/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Complete feasibility studies for Tlines 
and substations 
- Commencement of works and 
progressing to 10% of project.

MoFPED and China Exim Bank are still 
working on the loan for the project.
Supervision Consultant:
The procurement of a supervision 
consultant is ongoing. Only Five (5) 
Shortlisted firms returned bids out of the 
eight (8) pre-qualified firms for 
Supervision and Project Management 
Consultants.

Item Spent

281501 Environment Impact Assessment for 
Capital Works

249,999

281504 Monitoring, Supervision & Appraisal 
of Capital work

100,000

Reasons for Variation in performance

COVID 19 has delayed financial closure and negotiations with China Exim Bank

Total 349,999

GoU Development 349,999

External Financing 0

AIA 0

Total For Project 4,349,999

GoU Development 4,349,999

External Financing 0

AIA 0

Development Projects

Project: 1655 Kikagati Nsongezi Transmission Line

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- 90% completion of RAP 
Implementation/ RoW Acquisition

The Solicitor General cleared the draft 
contract
The Board recommended renegotiation of 
the contract to ensure Value for Money 
prior to its approval 
Renegotiation with QGMI ongoing

Item Spent

311101 Land 174,000

Reasons for Variation in performance

No clear legal frame work on how to handle EPC+F

Total 174,000

GoU Development 174,000

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

- Commencement of works and 
progressing to 10% of project.

Contracts Committee approved the 
Contract and Negotiation Minutes for the 
Procurement of EPC with the best-
evaluated bidder, QGMI

Item Spent

281501 Environment Impact Assessment for 
Capital Works

30,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

87,765

Reasons for Variation in performance

No clear legal frame work on how to handle EPC+F
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 117,765

GoU Development 117,765

External Financing 0

AIA 0

Total For Project 291,765

GoU Development 291,765

External Financing 0

AIA 0

Sub-SubProgramme: 02 Large Hydro power infrastructure

Development Projects

Project: 1143 Isimba HPP

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Snags completed to 98%
DLP supervised to 80%

The outstanding snags/scope had been 
addressed to 97% completion

Item Spent

263204 Transfers to  other govt. Units (Capital) 1,250,000

Reasons for Variation in performance

The second wave of COVID-19, among other challenges has impacted the progress of works

Total 1,250,000

GoU Development 1,250,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

-Land acquisition for Isimba HPP at 98%. To-date, the RAP for Isimba is at 98.29% 
for the Dam site and reservoir and 96.82% 
for the transmission line

Item Spent

311101 Land 552,275

Reasons for Variation in performance

The second wave of COVID-19, among other challengeshas impacted the progress of works

Total 552,275

GoU Development 552,275

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

-ESIA Audit consultant procured
-Snags completion supervised to 98%
-DLP Supervised to 80%
-CDAP monitored to 60%
- RAP implementation monitored
-Compliance to NEMA Certificates 
monitored
-Energy use Assessments carried out

The Isimba Public Bridge connecting 
Kayunga district to Kamuli District was 
opened to the Public on 8th January, 2021 
and the contractor is addressing the snags 
under the one year DLP that commenced 
on 30th December 2020 and will end on 
30th December, 2021.

Item Spent

281501 Environment Impact Assessment for 
Capital Works

600,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

709,000

312103 Roads and Bridges. 135,680

312213 ICT Equipment 9,100

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

The second wave of COVID-19, among other challengeshas impacted the progress of works

Total 1,453,780

GoU Development 1,453,780

External Financing 0

AIA 0

Budget Output: 80 Large Hydro Power Infrastructure

- Scope and snags completed to 98%
-DLP completed to 80%

The Isimba Public Bridge connecting 
Kayunga district to Kamuli District was 
opened to the Public on 8th January, 2021 
and the contractor is addressing the snags 
under the one year DLP that commenced 
on 30th December 2020 and will end on 
30th December, 2021.

Item Spent

Reasons for Variation in performance

The second wave of COVID-19, among other challengeshas impacted the progress of works

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 3,256,055

GoU Development 3,256,055

External Financing 0

AIA 0

Development Projects

Project: 1183 Karuma Hydoelectricity Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Commissioning first 2 Units  of the 
Karuma Dam

The overall physical progress is ninety-
eight (98%) for Karuma hydropower plant. 
The remaining two percent (2%) relates to 
the outstanding scope items and the 
subsequent technical commissioning of the 
power plant systems 

Item Spent

263204 Transfers to  other govt. Units (Capital) 5,500,000

Reasons for Variation in performance

Progress is however very slow by the EPC Contractor

Total 5,500,000

GoU Development 5,500,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

126/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Finalise Environmental and Social Impact 
Assessment (ESIA) for karuma reservoir

The ESIA report  was submitted to NEMA 
and was  yet to get approvals 

Item Spent

281501 Environment Impact Assessment for 
Capital Works

247,010

281504 Monitoring, Supervision & Appraisal 
of Capital work

355,000

311101 Land 875,000

Reasons for Variation in performance

progress noted 

Total 1,477,010

GoU Development 1,477,010

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Physical resettlement 
finalizing design of PAP houses 

Final designs of PAP houses was 
submitted and comments where made to 
EPC contractors  

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

250,000

312104 Other Structures 188,723

Reasons for Variation in performance

progress noted 

Total 438,723

GoU Development 438,723

External Financing 0

AIA 0

Budget Output: 80 Large Hydro Power Infrastructure

Commissioning first 2 units  The overall physical progress is ninety-
eight (98%) for Karuma hydropower plant. 
The remaining two percent (2%) relates to 
the outstanding scope items and the 
subsequent technical commissioning of the 
power plant systems 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

70,000

Reasons for Variation in performance

Progress is however very slow by the EPC Contractor

Total 70,000

GoU Development 70,000

External Financing 0

AIA 0

Total For Project 7,485,733

GoU Development 7,485,733

External Financing 0

AIA 0

Development Projects

Project: 1350 Muzizi Hydro Power Project
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

-Finalization of procurement of project -
EPC contractor and owner's engineer
-RAP implementation progress at 60%
-ESMP implementation 
-CDAP preparation

-Contract negotiations with EPC best 
evaluated bidder undertaken.
-RAP implementation undertaken 418 
PAPs having been fully paid, 25 PAPs 
having been partially paid, 75 PAPs 
submitted for payment and 133 PAPs not 
yet submitted for payment by the 
consultant Newplan. 

Item Spent

263204 Transfers to  other govt. Units (Capital) 100,000

Reasons for Variation in performance

Contract negotiations with EPC best evaluated bidder undertaken.
-RAP implementation undertaken 418 PAPs having been fully paid, 25 PAPs having been partially paid, 75 PAPs submitted for payment and 133 
PAPs not yet submitted for payment by the consultant Newplan. 

Total 100,000

GoU Development 100,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

-Project procurement of EPC contractor 
and Owner's engineer monitored and 
supervised by MEMD
-CDAP implementation monitored and 
supervised by MEMD
-ESMP and RAP implementation 
monitored and supervised by MEMD
-HIV/AIDS awareness and sensitization 
carried out in Project Affected Areas

-Supervision of Contract negotiations with 
EPC best evaluated bidder undertaken by 
MEMD
-Engagement on CDAP undertaken in 
Project Affected Area.
-RAP implementation monitored and 
supervised
-Health, Safety and Environment 
management awareness and sensitization 
carried out in Project Affected Areas
-HIV/AIDs awareness and sesnitisation 
carried out in Project Affected Areas

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

150,000

Reasons for Variation in performance

-Supervision of Contract negotiations with EPC best evaluated bidder undertaken by MEMD
-Engagement on CDAP undertaken in Project Affected Area.
-RAP implementation monitored and supervised
-Health, Safety and Environment management awareness and sensitization carried out in Project Affected Areas
-HIV/AIDs awareness and sesnitisation carried out in Project Affected Areas

Total 150,000

GoU Development 150,000

External Financing 0

AIA 0

Total For Project 250,000

GoU Development 250,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

External Financing 0

AIA 0

Development Projects

Project: 1351 Nyagak III Hydro Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

-Construction progress at 40%
-Project monitoring and supervision 
executed by UEGCL

-Construction progress of Nyagak III HPP 
at 38%
 -Project monitoring and supervision 
executed by UEGCL 

Item Spent

263204 Transfers to  other govt. Units (Capital) 900,000

Reasons for Variation in performance

Limited financial resources 
 Project monitoring and supervision executed by UEGCL 

Total 900,000

GoU Development 900,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

85% of RAP implemented
RAP monitoring and supervision carried 
out by MEMD
RAP grievances handled by MEMD and 
RAP consultant

-88% of RAP under West Nile Grid 
Extension project  implemented 
-RAP monitoring and supervision carried 
out by MEMD 
-RAP grievances handled by MEMD and 
RAP consultant

Item Spent

311101 Land 4,539

Reasons for Variation in performance

-RAP grievances handled by MEMD and RAP consultant

Total 4,539

GoU Development 4,539

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

-Construction progress at 40%
-Project monitoring and supervision 
executed by MEMD
-CDAP implementation monitored and 
supervised by MEMD
-ESMP implementation monitored and 
supervised by MEMD
-HIV/AIDS awareness and sensitization 
carried out in Project Affected Areas

-Construction progress at 38% -Project 
monitoring and supervision executed by 
MEMD  -Health, Safety and Environment  
implementation monitored and supervised 
by MEMD -HIV/AIDS awareness and 
sensitization carried out in Project 
Affected Areas

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

150,000

Reasons for Variation in performance

Limited financial resources 
 Project monitoring and supervision executed by UEGCL

Total 150,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

GoU Development 150,000

External Financing 0

AIA 0

Total For Project 1,054,539

GoU Development 1,054,539

External Financing 0

AIA 0

Sub-SubProgramme: 03 Petroleum Exploration, Development, Production, Value Addition and Distribution and Petrolleum Products

Departments

Department: 04  Directorate of Petroleum 

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Continued the promotion of investment 
projects in the Albertine Graben and 
Frointer Basins.e.g. Specultative surveys 
on seismic, cores and other samples.

Promotion of Country’s petroleum 
resources at the Dubai 2020 Expo from 1st 
to 9th

140 line-km of geophysical data and 297 
sq. km of geological and geochemical 
mapping acquired in Moroto-Kadam 
basin.

The data so far collected covers a total 
area of approximately 928-line km of 
geophysical and over 4321-line km of 
geological and geochemical data, 
representing approximately 75% of the 
entire Moroto-Kadam Basin
Resource assessment for Moroto Kadam 
undertaken

Promotional Brochure and maps updated

Item Spent

Reasons for Variation in performance

No variations

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

Continued the review and updating of the 
NOGP as recommended by the RIA.ToRs 
for the development of an M&E strategy 
for the updated NOGP completed.The 
SEA process for the updated NOGP 
commenced.

Draft National Oil and Gas Policy 
(NOGP)  developed .
ToRs for the M&E not developed
Draft ToRs for the SEA developed and 
approved

Item Spent
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

Awaits review of the National Oil and Gas Policy 

No variations

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

Participated in training activities 
undertaken on local content and standards 
in the petroleum subsector.

One (1) engagement in Hoima district 
undertaken

Item Spent

Reasons for Variation in performance

Covid-19 travel restrictions partly affected achievement of this  activity

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 04 Monitoring Upstream petroleum activities

Two supervision visits to the Albertine 
Graben undertaken.

One (1) supervisory field trip together 
with the Ministers of Energy and Mineral 
Development, undertaken.
One (1) supervisory field trip with the 
Members of the Natural Resources 
Committee of Parliament, undertaken.

Item Spent

Reasons for Variation in performance

No variations

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

ToRs for the Social media strategy for the 
petroleum subsector completed.
One stakeholder engagement for the 
petroleum subsector in the Albertine 
Graben and Frointer Basins 
undertaken.One topical social media 
briefing undertaken.Development of a 
communications strategy for the 
petroleum subsector commenced.

ToRs not developed

Stakeholder engagements undertaken in 
the districts of Hoima, Buliisa, Fort-Portal 
and Bunyangabu

One (1) security meeting/sensitization 
undertaken in Moroto-Kadam basin

One (1) workshop was held with Members 
of Parliament on the Budget and Natural 
Resources committee.
Draft communications  strategy developed 
and under review

Item Spent

Reasons for Variation in performance

No variations
 On consultations, it was advised that the petroleum sector communication strategy be added to the entire Ministry communications strategy
No variations
No variations
ToR still under development 

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives

Participated in one (1) EAC regional 
meeting.

No regional meeting was held 

Letters on advice on how to proceed on 
hosting the EAPCE were sent to member 
countries

Letter on collaboration regarding the 
Natural Gas Pipeline sent to  the  United 
Republic of Tanzania.

Item Spent

Reasons for Variation in performance

Restrictions of COVID-19 meetings 

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Departments

Department: 12 Petroleum Exploration, Development and Production (Upstream) Department

132/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Generated 1D basin Analysis model for 
Rhino camp basin.

Participated in 10 stakeholder 
engagements to Projected affected persons 
and communities in the upstream project 
areas
1 sensitization engagement undertaken in 
the Kadam Moroto basin

Item Spent

Reasons for Variation in performance

No variation

No variation

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

One (1) Upstream regulation developed. Reviewed the performance of the M and E 
database for the National Oil and Gas 
Policy. (Identifying gaps in the M&E 
system)
Draft -1 National Petroleum Policy 
Developed.

Item Spent

Reasons for Variation in performance

There were IT issues affecting usage of the database.

No Variation

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 04 Monitoring Upstream petroleum activities
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Quarterly supervision of field activities 
undertaken.

Conducted three (3) supervision visits and 
daily Monitoring of petroleum field 
activities. 2452 compensation agreements 
endorsed and approved for payment.

Item Spent

Reasons for Variation in performance

No variation

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives

Ministry’s participation in one (1) 
Regional Sectoral Committee meeting.

No sectoral committee meeting undertaken

No regional bilateral meeting undertaken.

Item Spent

Reasons for Variation in performance

COVID 19 restrictions

Covid 19 restrictions

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Departments

Department: 13 Midstream Petroleum Department

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

134/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

-Engage in Promotional, meetings, 
workshops, conferences and seminars with 
potential investors.

-Engage in trade shows and trade expos.

-Engage in  promotional media campaigns

Undertake evaluation of all applications 
for potential licensees within the law

6 meetings held with our prospective 
licensees.

Participated in the virtual 6th Uganda 
International Oil and gas summit in 
September 2021.
No application for license received. 
However, negotiations are progressing.

Item Spent

Reasons for Variation in performance

Awaiting completion of the Bill and submission of application by the developer.

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

-Licensing guidelines 
developed.•Formulate tariff, metering and 
decommissioning  regulations for 
midstream operations• Support the 
development of 4 Standards and Codes for 
Midstream operations.

 One internal meeting held to review the 
formulation process of EACOP project 
licensing guidelines 
A planning meeting was held between the 
representatives of the Ministry and 
Ministry of Justice and Constitutional 
Affairs to discuss the methodology of 
drafting the regulations.
No development of standards undertaken

Item Spent

Reasons for Variation in performance

The development process extended to Q2 for members to comprehend the legal regime and also be able to involve the external stakeholders.
The drafting was extended to Q2 to enable the team comprehensively handle all issues.
To be undertaken in Q2

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

-Train Two (2) officers at M.Sc. level in 
petroleum related studies abroad.

 -Participate in 5 Short course trainings for 
staff in midstream development.

-Pay retention and Remuneration of   
contract and professional staff.

One officer undertaking long term training 
in UK (MSC Pipeline Engineering).

No short term undertaken

Retention and remuneration paid.

Item Spent

Reasons for Variation in performance

Short term training not undertaken due to funding constraint.

Total 0

Wage Recurrent 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Non Wage Recurrent 0

AIA 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country

-Engage with government institutions
-Engage with Project affected 
communities in rural and urban areas 
along the pipelines, refinery and storage 
facilities.
-Issue quarterly targeted campaigns with 
IEC materials to key stakeholders 
addressing priority areas in rural and 
urban areas.
-Newspaper briefs and supplements.

Stakeholders’ engagements meetings held 
with the districts, subcounty and local 
leaders in 4 districts traversed by the 
products pipeline route i.e., Hoima, 
Kikuube, Kyakwanzi and partly Kiboga.

Disclosures undertaken for 489 PAPs 
along the product pipeline route in 
districts of Kikuube and Kyankwanzi.

Sensitization and Disclosure for the 
compensation packages undertaken for  
2336  PAPs along the EACOP ROW. 

No newspaper brief and supplement issued

Item Spent

Reasons for Variation in performance

Newspaper brief and supplements not issued due to funding constraints.

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Departments

Department: 14 Petroleum Supply  (Downstream) Department

Outputs Provided

Budget Output: 07 Petroleum Policy Development, Regulation and Monitoring

- Regional Northern corridor and  EAC 
meetings attended
- Emergency Petroleum Supply Plan 
updated and  Implemented
- Oversight field visits conducted
- Supply coordination meetings attended
- Policy development meetings attended

-No activity under the Regional Northern 
Corridor was carried out due under 
funding

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,800

Reasons for Variation in performance

Total 4,800

Wage Recurrent 0

Non Wage Recurrent 4,800
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Budget Output: 08 Management and  Monitoring of petroleum supply Industry

-400 retail outlets monitored and inspected
- Periodic inspection of stocks at storage 
terminals and transit stock  monitored
- Petroleum products pump prices 
monitored
- Petroleum regulations and standards in 
the petroleum industry on 400  facilities 
enforced 
- Awareness campaigns for petroleum 
standards conducted 
- Bio fuels blending with petroleum 
products  promoted and piloted 
- Analytical study of bio fuel blended 
products  pricing 
- Capacity building undertaken

-215 outlets Monitored and Inspected in  
parts of Kampala,  Wakiso and Mid-
Western Uganda.
-87 outlets enforced on in the districts of 
Mityana, Mubende, Kyegegwa, Kyenjojo, 
Kabarole, Bunyangabu, Kasese, and 
Kamwenge.
-(20) Twenty illegal outlets were filed 
with respective police stations for possible 
prosecution in courts of laws.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 18,000

Reasons for Variation in performance

Total 18,000

Wage Recurrent 0

Non Wage Recurrent 18,000

AIA 0

Budget Output: 09 Maintainance of National Petroleum Information System

• Monthly and quarterly reports of 
imports, stocks and sales of  petroleum 
products prepared
• Licensing of petroleum importers 
integrated with single window timely
• Stocks data and Price parity frame 
monthly reports
.

-533,867,831 litres of product imported 
for petrol, Kerosene, diesel,  and jetA1. 
Monthly imports regained from the sudden 
drop in July which had a  lowest  monthly 
total of 153,854,745 litres. The imports 
have now steadied with the growth in 
August and September averaging 
190,006,543 litres a month.
-Product pump prices averaged shs 4,170; 
shs 3,900 and shs 3,570 for petrol, 
diesel,kerosene respectively
-Petroleum supply market was dominated 
by Vivo Energy Uganda limited with 19%
 of the market followed by Total Uganda 
with 17% of the market while the majority 
smaller OMCs controlled 64%of the 
market. These two companies together 
hold the largest number of outlets country 
wide. This gives them a higher market 
share compared to the rest of the 
downstream companies.
-NPIS support and maintenance 
Consultant completed and submited all the 
required reports with recommendations.
- Drafted ToRs for NPIS upgrade  
consultant

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 1,000

Wage Recurrent 0

Non Wage Recurrent 1,000

AIA 0

Budget Output: 10 Operational Standards and laboratory testing of petroleum products

• Monthly and quarterly reports made.
• Construction permits applications 
processed
• Operational license applications 
processed
• Standards and codes of practice  
developed
• Petroleum facilities construction 
completed certified.
• Monthly products monitoring and   
marking reports prepared
• Laboratory samples analysed and reports 
prepared
• Monthly and quarterly monitoring 
reports prepared

- 19 Construction completion certificates 
issued to developers.
-62 Construction permits issued to 
applicants.
-81 petroleum operating licence issued to 
petroleum operators.
-27 Environmental Impact Assessments 
reviewed and recommendations sent to 
NEMA.
-98% average  quality compliance  of 
petroleum products with respect to  PMS 
and AGO for monitoring that is done at 
least once a month.
-2762 retail stations or outlets recorded in 
the data system. 
- 70% retail stations monitored  monthly.
-151 cases of non-compliance  due to 
dumping and adulteration registered and 
penalised.
-Quality Management System 
(QMS)development is on-going with the 
quality manual ready signed.
-Standards developed include: 
• WDUS ISO 28300:2008, Petroleum, 
petrochemical and natural gas industries 
— Venting of atmospheric and low-
pressure storage tanks.
• WDUS ISO 6743-1:2002 Lubricants, 
industrial oils and related products (class 
L) — Classification — Part 1: Family A 
(Total loss systems).
• WDUS 1809 Standard Test Method for 
Water and Sediment in Crude Oil by the 
Centrifuge Method (Laboratory 
Procedure).

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,400

Reasons for Variation in performance

Total 5,400

Wage Recurrent 0

Non Wage Recurrent 5,400

AIA 0

Budget Output: 12 Kenya - Uganda  - Rwanda Oil pipelines
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Number of meeting held/attended
• - Interministrial and Deprtmental 
Meetings S
-Co-ordinate EAC partner states 
infrastructure
-Development of infrastructure standards 
for EAC partner states

-no activity undertaken due to under 
funding

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 13 Transportation and Storage

• Number of meeting held/attended
• Quarterly report of storage and 
infrastructure developments prepared
• Progress report of regulations drafted
• Number of draft standards and codes of 
practice made
. 200 Downstream facilities Monitored 
quarterly
. 50 Downstream facilities certified as 
completed and complying with standards

-JST facility  in a good working condition 
.
-8,164,053 litres of product was at quarter 
end.
-93.04% level of completion of Mahathi 
infra Project development of a private oil  
jetty at Bugiri – Bukasa port on Lake 
Victoria.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 9,760

Reasons for Variation in performance

Total 9,760

Wage Recurrent 0

Non Wage Recurrent 9,760

AIA 0

Total For Department 38,960

Wage Recurrent 0

Non Wage Recurrent 38,960

AIA 0

Development Projects

Project: 1184 Construction of Oil Refinery

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

139/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

3 months rent paid.

4 promotional meetings held

Office rent paid for the months of July, 
August and September

6 meetings held with our prospective 
licensees

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 20,000

221005 Hire of Venue (chairs, projector, etc) 3,633

221011 Printing, Stationery, Photocopying and 
Binding

3,392

221012 Small Office Equipment 3,750

223004 Guard and Security services 7,123

223005 Electricity 7,686

223006 Water 3,750

227001 Travel inland 7,500

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Total 61,834

GoU Development 61,834

External Financing 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

10 fiscal metering regulations developed 
and disseminated

A planning meeting was held between the 
representatives of the Ministry and 
Ministry of Justice and Constitutional 
Affairs to discuss the methodology of 
drafting the regulations.

Item Spent

221011 Printing, Stationery, Photocopying and 
Binding

3,622

227004 Fuel, Lubricants and Oils 7,500

Reasons for Variation in performance

Total 11,122

GoU Development 11,122

External Financing 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

1 long term training undertaken One officer being supported on MSC 
program in UK.

Item Spent

221003 Staff Training 116,298

Reasons for Variation in performance

Total 116,298

GoU Development 116,298

External Financing 0

AIA 0

Budget Output: 04 Monitoring Upstream petroleum activities
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Refinery FEED and ESIA supervised

monitoring for refinery infrastructure land  
acquisition undertaken.

Review of the refinery FEED and ESIA 
held from 8th – 21st September.

The Government acquired 27.9 Sq km in 
Kabaale and has paid 99.3% of the PAPs. 
An agreement was arrived at with one of 
the remaining 0.7% PAPs who signed the 
consent forms. URA is finalizing with 
issues of stamp duty thereafter titles will 
be transferred. 

Monitoring of resettlement infrastructure 
was also undertaken and progress stood as 
follows by end of Q1;
Construction of community center and 
market stalls in Kyakaboga commenced 
upon Site handover to the contractor in 
August 2021. Progress is estimated at 
23%.

The access roads were completed and 
handed over to Hoima District Local 
Government in August 2021. 

The handover of the Police station to 
Uganda Police Force was also done in 
August 2021 and defect Liability Period 
(DLP) for one year commenced which is 
ongoing

Item Spent

221005 Hire of Venue (chairs, projector, etc) 15,000

221011 Printing, Stationery, Photocopying and 
Binding

5,000

227001 Travel inland 20,000

227004 Fuel, Lubricants and Oils 5,000

281504 Monitoring, Supervision & Appraisal 
of Capital work

180,000

Reasons for Variation in performance

Total 225,000

GoU Development 225,000

External Financing 0

AIA 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country

2 radio talkshows held No radio talk show held Item Spent

227001 Travel inland 5,000

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Carried forward to next quarter

Total 10,000

GoU Development 10,000

External Financing 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

2 EAPCE'21 preparatory meetings held Communication to the EAC secretariat on 
the mode and timing of the conference 
dispatched. Waiting for the decision from 
EAC Energy Council.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

Reasons for Variation in performance

Total 5,000

GoU Development 5,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

commence procurement of 5 vehicles No procurement initiated. Item Spent

Reasons for Variation in performance

To be initiated next quarter

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

five computer hardware accessories 
procured and licenses renewed

No computers procured. Item Spent

Reasons for Variation in performance

To be done next quarter

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

purchase of office cabinets, tables and 
furniture undertaken

No furniture procured. Item Spent

312203 Furniture & Fixtures 2,500

Reasons for Variation in performance

Awaiting shifting to new building.

Total 2,500

GoU Development 2,500

External Financing 0

AIA 0

Budget Output: 80 Oil Refinery Construction
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

cash payment for products pipeline land. Disclosures undertaken for 489 PAPS and 
submission for payment made. To be 
processed once funds are available. So far, 
62 PAPs have been paid.

Item Spent

311101 Land 616,280

Reasons for Variation in performance

Progressing and more payments will be made when consent is obtained from PAPs 

Total 616,280

GoU Development 616,280

External Financing 0

AIA 0

Total For Project 1,048,033

GoU Development 1,048,033

External Financing 0

AIA 0

Development Projects

Project: 1352 Midstream Petroleum Infrastructure Development Project

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Organise 6 promotional meetings and 
engagements for the promotion of 
Midstream Petroleum facilities 
Prepare and receive at least 5 
documents/applications  from prospective 
investors for review 
Prepare 8 meetings with stakeholders to 
review guidelines for licensing. 

The Ministry held (5) meetings with Allen 
and Overly, International Credit Bank of 
China (ICBC), PwC, Merlin Advisors and 
Clifford Chance on potential financing for 
the EACOP Project from 15th to 16th 
September 2021.
The Ministry participated in the Uganda 
International Oil and Gas summit in 
September 2021 and interacted with 
various key sector stakeholders.
Continued preparing the licensing 
applications and negotiations with 
EACOP developer
One internal meeting held

Item Spent

221003 Staff Training 10,000

Reasons for Variation in performance

Delays in negotiations
Lack of funds

Total 10,000

GoU Development 10,000

External Financing 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Organise 10 meetings and consultations 
for policies and regulations review.
Conduct 12 consultative and stakeholder 
meetings and workshops

Stakeholder’s meetings for the EACOP 
Bill were concluded and a presentation 
made to Cabinet by the Minister of Energy 
and Mineral Development in August 
2021. The bill was approved by Cabinet 
and submitted to parliament in September 
2021. 
No meetings held due to financial 
constraints

Item Spent

221005 Hire of Venue (chairs, projector, etc) 9,574

221011 Printing, Stationery, Photocopying and 
Binding

10,000

225001 Consultancy Services- Short term 29,940

Reasons for Variation in performance

Lack of funds

Total 49,514

GoU Development 49,514

External Financing 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

Oraganise 2 long term courses at MSC 
level for professional staff.
Organise 10 short courses for staff

One staff member sponsored and currently 
undertaking MSC in Pipeline Engineering 
in UK.
No short-term training undertaken

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 30,000

221003 Staff Training 100,000

Reasons for Variation in performance

Lack of funds

Total 130,000

GoU Development 130,000

External Financing 0

AIA 0

Budget Output: 04 Monitoring Upstream petroleum activities
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Conduct 15 field monitoring activities  for 
EACOP and products pipeline
Conduct 20 monitoring activities for EPC 
of EACOP. 

Conduct 6 activities for storage facilities

The department continued with 9 field 
monitoring activities to supervise the on-
going disclosure process for both the 
EACOP and products pipeline.

EACOP disclosures were undertaken in 
over 107 villages along the EACOP route 
while disclosures for the products pipeline 
have so far been done in the districts of 
Hoima, Kikube, Kyankwanzi and the 
consultant is finalizing with Kiboga 
district.

EPC monitoring undertaken and 
engagements held with the EPCM 
consultant on optimization of various 
components of the pipeline.
A review of the Environment and Social 
Impact Statement for the Kampala Fuel 
Storage terminal at Mpigi district was 
undertaken and a report sent to the 
National Environment Management 
Authority (NEMA).

Item Spent

221008 Computer supplies and Information 
Technology (IT)

4,200

Reasons for Variation in performance

Total 4,200

GoU Development 4,200

External Financing 0

AIA 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Procure IEC Materials.
Conduct 10 stakeholder engagements
Procure short term consultancy on the  
review of the communication strategy
Organise 4 International conferences on 
the development of oil and gas activities
Procure advertising spaces in the various 
media 
Carry out 8 consultative and informative 
meetings for people affected by oil and 
gas projects

Procurement initiation for next quarter
Procurement not undertaken.
Participated in one conference (Uganda 
International Oil and Gas summit in 
September 2021).

Not done due to lack of funds
Over 12 engagements have been held with 
affected persons which among others 
involved;

Resolution of the boundary issue 
involving Samuka Ramsar site in the 
EACOP route in consideration of 
environment and social concerns.

Reconnaissance with UNRA in regards to 
the areas where EACOP Project crosses 
the UNRA roads

Follow up and coordinating with NFA on 
lands within Forest reserves.

Follow up and coordination with UETCL 
on areas along the route that will crossing 
their property.

Focus group meetings have also been held 
with a number PAPs as a means to assess 
their needs so as to develop a Livelihood 
restoration Plan that is relevant. Several 
visits were also made at the places of 
residence of some of the PAPs.

Item Spent

221003 Staff Training 10,000

221008 Computer supplies and Information 
Technology (IT)

3,109

227004 Fuel, Lubricants and Oils 20,000

Reasons for Variation in performance

lack of funds
lack of funds
lack of funds and covid 19 restrictions

Total 33,109

GoU Development 33,109

External Financing 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives

Travel abroad for 8 regional meetings and 
conferences
Host 4 regional meetings
Host the Main invent of East African 
Petroleum Conference

Not undertaken due to lack of funds and 
lockdown for covid 19
Not undertaken due to lack of funds and 
lockdown for covid 19
Not undertaken due to lack of funds and 
lockdown for covid 19

Item Spent

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Lack of funds and covid 19 restrictions
Lack of funds and covid 19 restrictions

Total 0

GoU Development 0

External Financing 0

AIA 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

Implement the RAP for products pipeline 
by payment of PAPs
Undertake studies for the Natural gas 
pipeline.
Conduct 10 stakeholder meetings on 
development of the natural gas pipeline
Monitor pre FEED activities for products 
pipeline. Field monitoring activities.
Continue to support and monitor ESIA for 
the products pipeline and terminal
Conduct monthly and quarterly monitoring 
of the RAP and EPC of EACOP
Hire a consultant for the feasibility study 
for the development a natural gas pipeline
Negotiation of bilateral agreements for the 
development of natural gas pipeline
Participate in the development of the 
routing studies for the natural gas pipeline
Participate in all studies and 
implementation of EACOP RAP

The department managed to have 
stakeholder engagements in oil and gas 
project affected Districts. The meetings 
that targeted the district, subcounty and 
village leaderships were conducted 
following the Ministry of Health 
COVID-19 Standard Operating 
Procedures. The meeting covered areas of 
land tenure, baseline data that was used to 
inform the livelihood restoration 
programs, entitlement matrix, 
Compensation activities and schedule.
Government reviewed and approved the 
RAP study for the EACOP project which 
kick started the RAP implementation. The 
department has continued to participate in 
the on-going disclosures exercise at both 
district and sub-county level

Routing studies are to commence once the 
terms of reference of the feasibility study 
are approved. The intention is to have a 
review meeting with GOT counterparts by 
October 2021.
The ESIA for the storage terminal was 
reviewed and a report submitted to 
NEMA. It’s about 90% complete 

The Department continued to field staff 
on-ground as GOU representatives for the 
on-going disclosure for the products 
pipeline route. During this quarter, the 
disclosures were undertaken in the 
Kyankwanzi and Kiboga districts and at 
end of Q1, the consultant was finalizing 
with Bukomero sub-county in Kiboga 
district.

The ESIA for the storage terminal was 
reviewed and a report submitted to 
NEMA. It’s about 90% complete 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

39,780

311101 Land 450,000
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The Department continued to field staff 
on-ground as GOU representatives for the 
on-going disclosure for the products 
pipeline route. During this quarter, the 
disclosures were undertaken in the 
Kyankwanzi and Kiboga districts and at 
end of Q1, the consultant was finalizing 
with Bukomero sub-county in Kiboga 
district.
Not done because of delays by Tanzania 
government
A project profile has been submitted to the 
MoFPED for the development of the 
natural gas pipeline after which a 
feasibility study is to be undertaken
The Ministry is engaging counterparts in 
Tanzania on holding more meetings within 
October 2021 to continue progressing 
development of the Natural Gas Pipeline 
project.
Two Joint Technical meetings have been 
held and GOU is engaging Govt of 
Tanzania on holding a third meeting 
before approval of critical project 
documents by the Joint Project 
Committee.

Routing studies are to commence once the 
terms of reference of the feasibility study 
are approved. The intention is to have a 
review meeting with GOT counterparts by 
October 2021.

Upon approval of the valuation and RAP 
inception reports, the consultant 
commenced disclosures and so far, 62 
PAPs have been paid in Hoima and 
Kikube districts whose cash payments 
amounted to over 5.2 Bn UGX.

Monitoring of EPC activities undertaken 
and meeting held with the EACOP Co and 
Worley Parsons Representatives on the 
30th September 2021.

Reasons for Variation in performance

Delays by Tanzania government and covid 19 restrictions

Total 489,780

GoU Development 489,780

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

initiate procurement of  2 vehicles for the 
department activities
Servicing and vehicle maintenance

No procurement initiated. To be done next 
quarter.
Servicing and maintenance of vehicles 
undertaken

Item Spent

Reasons for Variation in performance

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery & Equipment

Initiate procurement of 6 computers 
accessories and software
Purchase of office consumables 

No procurement initiated
No procurement initiated

Item Spent

Reasons for Variation in performance

lack of funds

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Initiate Procure furniture for office 
Initiate Procure specialized acquirement
Pay rent for Midstream Office

No procurement done due to lack of funds
No procurement done due to lack of funds
Rent for office paid

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

55,000

Reasons for Variation in performance

lack of funds

Total 55,000

GoU Development 55,000

External Financing 0

AIA 0

Total For Project 771,603

GoU Development 771,603

External Financing 0

AIA 0

Development Projects

Project: 1355 Strengthening the Development and Production Phases of Oil and Gas Sector

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Consultant to undertake Speculative 
surveys selected.

The country's petroleum potential 
promoted at one (1) international 
conference.

The Final report on the Impact 
Assessment for exploration in new 
areaswas to be shared with Parliament and 
Public for their comments and 
operationalised after assent by the 
Minister.
The Country’s petroleum potential and 
investment opportunities were promoted at 
the Dubai Expo 2020.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 5,000

221010 Special Meals and Drinks 9,780

227001 Travel inland 25,000

227004 Fuel, Lubricants and Oils 25,000

228002 Maintenance - Vehicles 12,690

228003 Maintenance – Machinery, Equipment 
& Furniture

906

Reasons for Variation in performance

Achieved as planned.
Model agreements not yet done.

Total 78,376

GoU Development 78,376

External Financing 0

AIA 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

Consultant to review the National Oil and 
Gas Policy (NOGP) selected.

A multi-institutional Committee was 
formed and commenced the review of both 
Energy Policy 2002 and NOGP 2008 to 
formulate the National Petroleum Policy 
(NPP).

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 50,000

221011 Printing, Stationery, Photocopying and 
Binding

6,947

225001 Consultancy Services- Short term 49,891

Reasons for Variation in performance

A consultant was not procured but instead a multi-institutional Committee with support of the Cabinet Secretariat undertook the review. This 
approach was considered inexpensive and to deliver a better quality output.

Total 106,838

GoU Development 106,838

External Financing 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

Capacity building undertaken and 
technical  staff retained.

Fifteen (15) contract staff maintained.

Two (2) staff members progressed with 
online studies in Petroleum Geology; 

Retention allowance for the technical staff 
paid.
Contract staff salaries paid.

Item Spent

211102 Contract Staff Salaries 100,000

211103 Allowances (Inc. Casuals, Temporary) 800,000

221003 Staff Training 50,000

Reasons for Variation in performance

Achieved as planned.

Total 950,000

GoU Development 950,000

External Financing 0

AIA 0

Budget Output: 06 Participate in Regional Initiatives
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Preparations for East African Petroleum 
Conference ’21 (EAPCE' 21).

Draft Cabinet paper for guidance on the 
Country's preparations for EAPCE'21 in 
place.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 25,000

221009 Welfare and Entertainment 9,465

221010 Special Meals and Drinks 9,747

221011 Printing, Stationery, Photocopying and 
Binding

5,000

Reasons for Variation in performance

Submission of the draft Cabinet paper for guidance on the Country's preparations for EAPCE'21 was pending.

Total 49,212

GoU Development 49,212

External Financing 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Completion of Phase 3 construction of 
data centre building decommissioning, 
landscaping and furnishing.

Well maintained office buildings.

Phase- 3 construction of Data Centre 
building continued. 

Progress of construction was at 95% 
completion and the works were expected 
to be completed by 30th November 2021.

Well maintained office buildings. 

Item Spent

Reasons for Variation in performance

Covid-19 Pandemic and lockdown affected travels by the workers and ultimately this could impact the target completion of 30th November 2021.
No variation.

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

commence Procurement of 20 pieces ICT 
Equipment undertaken.

Commenced to procure 20 pieces ICT 
Equipment .

Item Spent

Reasons for Variation in performance

Procurement postponed to Q3 due low release.

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Commence Procurement of one lot of 
furniture.

No office furniture was procured. Item Spent

Reasons for Variation in performance

Procurement postponed to Q3 due low release.
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 1,184,426

GoU Development 1,184,426

External Financing 0

AIA 0

Development Projects

Project: 1410 Skills for Oil and Gas Africa (SOGA)

Outputs Provided

Budget Output: 03 Capacity Building for the oil & gas sector

Develop TORs for a consultant to  to 
develop a value addition and marketing 
strategy for goods and Services
2 Supplier development
workshops and seminars in
Kampala

Continue collaborating with TEPU on the 
IEC
2 training meetings with women in
Kasese district
Develop an Agricultural development 
strategy for districts along the pipeline 
route
2 Engagements with the local farmers in 
Mubende district in the standards required 
for agricultural products by the sector

Develop the principles for the Local 
content development fund Act
Engage international certification agencies 
to carry out a gaps analysis on the local 
VTIs
1 National Content staff trained in
Project management
Translate the local content policy
in to local languages and hold
validation workshops for them in the 
northern region

Purchase 2 computers
 
2 training meetings on the opportunities in 
the oil and gas sector with women in
Kasese district

ToRs being developed in consultation with 
the E4D programme
Supplier development workshop 
Postponed to Q2
1 online meeting held with TEPU
1 meeting instead held in Kikuube district 
Draft TORs for the consultant to develop 
the Agricultural development strategy 
developed

1 meeting was instead held in Buliisa 
district
Principles developed. 

Regulatory Impact Assessment undertaken 
and report submitted

Contact and preliminary discussions made 
with two agencies
Not undertaken
Translation activity postponed to Q2
Procurement process to start in Q2

1 meeting on the
opportunities in the oil and gas sector was 
instead held in Hoima district

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 36,358

221003 Staff Training 25,000

221008 Computer supplies and Information 
Technology (IT)

409

221010 Special Meals and Drinks 15,000

221011 Printing, Stationery, Photocopying and 
Binding

10,000

227001 Travel inland 100,000

227004 Fuel, Lubricants and Oils 50,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Covid 19 restrictions
Covid 19 restrictions
Implementation plan was changed due to proximity of the new districts (Hoima, Kikuube and Buliisa) to each other
Implementation plan was changed due to proximity of the new districts (Hoima, Kikuube and Buliisa) to each other.

Translation activity postponed due to Covid Restrictions 

 Procurement process to start in Q2 per the Procurement plan

Implementation plan for the meetings was changed due to proximity of the new districts (Hoima, Kikuube and Buliisa) to each other

Total 236,767

GoU Development 236,767

External Financing 0

AIA 0

Total For Project 236,767

GoU Development 236,767

External Financing 0

AIA 0

Development Projects

Project: 1610 Liquefied Petroleum Gas (LPG) Supply and Infrastructure Intervention

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Undertake Nation Wide Promotional 
campaign on LPG usage
Pay Contract staff salaries and NSSF 
Contributions

Differed to Q2 due to insufficient funds.
- Contract staff salaries and NSSF 
Contributions paid
- Monitored and inspected LPG operations 
in the Country

Item Spent

211102 Contract Staff Salaries 10,000

211103 Allowances (Inc. Casuals, Temporary) 25,000

227001 Travel inland 15,000

227004 Fuel, Lubricants and Oils 25,000

Reasons for Variation in performance

Total 75,000

GoU Development 75,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Commence Procurement of 2 station 
wagons

Differed to Q2 due to insufficient funds. Item Spent

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

Develop LPG Cylinder Monitoring system - Development of the LPG cylinder 
monitoring system differed to Q2. 

- Monitored and inspected LPG operations 
in the Country

Item Spent

Reasons for Variation in performance

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 79 Acquisition of Other Capital Assets

Procure and disseminate 4,732 
Promotional Cylinder Kits

- Procured 361 LPG Promotional Cylinder 
Kits.
- Best evaluated bidder for the Kampala 
LPG Storage terminal got.
- Monitored and inspected LPG operations 
in the Country
- Development of the LPG cylinder 
monitoring system differed to Q2.
- Procurement of transport equipment 
differed to Q2 due to insufficient funds.

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

70,000

312104 Other Structures 187,654

Reasons for Variation in performance

Total 257,654

GoU Development 257,654

External Financing 0

AIA 0

Total For Project 332,654

GoU Development 332,654

External Financing 0

AIA 0

Development Projects

Project: 1611 Petroleum Exploration and Promotion Frontier Basins

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Acquire 60 line km of geophysical data in 
the field plus geological and geochemical 

140 line-km of geophysical data and 297 
sq. km of geological and geochemical 
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mapping of 125 sq. km in Moroto-Kadam 
basin.
Prep aratuions for Sensitization exercises 
in the frontier basins (Moroto-Kadam, L. 
Kyoga and Hoima).
Consultant to undertake Speculative 
surveys selected.

Resource Assessment for one basin 
undertaken.

Promote the country's petroleum potential 
at one (1)  international conference.

Undertake due diligence of the best 
evaluated companies under the 2nd 
Licensing round.

Promotional packages updated and 
promotional materials purchased.

Review of Field Development Plans for 
one (1) field plus one (1) Reservoir 
Management Plan .

mapping acquired in Moroto-Kadam 
basin.

The data so far collected covers a total 
area of approximately 928-line km of 
geophysical and over 4321-line km of 
geological and geochemical data, 
representing approximately 75% of the 
entire Moroto-Kadam Basin.

One security meeting/sensitization 
undertaken in Moroto-Kadam basin.
Not done. However, a Cabinet information 
paper on Impact Assessment study for 
opening new basins to be submitted to 
Cabinet before presentation to Parliarment 
and public
Resource assessment for  Kadam 
undertaken.

Continued to undertake resource 
assessment for Kasuruban block.

One conference participated in.
Conference was Global Online E&P 
Summit. Presentation on investment 
opportunities delivered.
Bids for the blocks were received by 30th 
June 2021.

Evaluation of the bid applications 
undertaken in August 2021

The evaluation report approved by the 
Minister and successful bidders have been 
notified and invited for negotiations of 
Production Sharing Agreements. Two 
successful bidders are: Uganda National 
Oil Company and DGR Global of 
Australia.

Promotional Brochure and maps updated. 
No promotional materials including were 
purchased.
Reviewed updated Field Development 
Plans and updated Reservoir reports for 
fields within Tilenga and Kingfisher 
development plans

Held a meeting with PAU and UNOC to 
discuss plans for utilization of associated 
gas to be produced from King Fisher and 
Tilenga Projects.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 100,000

221010 Special Meals and Drinks 4,473

221011 Printing, Stationery, Photocopying and 
Binding

2,257

227001 Travel inland 60,000

227004 Fuel, Lubricants and Oils 75,000

228002 Maintenance - Vehicles 59,619

228003 Maintenance – Machinery, Equipment 
& Furniture

15,065

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Completion of Resource assessment for Kasuruban hampered by Covid due to the lockdown.

Resource assessment for Moroto Kadam undertaken geared at ensuring efficient promotion to potential speculative companies  in the near future.

Covid travel restrictions affected promotion and interface with investors.
Covid-19 and its effects affected L. Kyoga and Hoima planned sensitization programme. 
Due to the short time notification to participate in the conference,  an exhibition booth was not prepared and delivered.

Due-diligence will not involve physical travel to Australia due to Covid and lockdown restrictions. 

No variations
Performance exceeded the set target. This was attributed to good weather, low vegetation cover and high-performance equipment. Data processing 
and interpretation is ongoing.

The coverage forms part of the the 79Line km that was not covered in Q4FY2020/21 due to the COVID-19 travel restrictions. The team undertook 
work for two field seasons during the quarter.

Waiting on Cabinet  to approve  the Cabinet information paper on Impact Assessment study for opening new basins.

Total 316,413

GoU Development 316,413

External Financing 0

AIA 0

Budget Output: 03 Capacity Building for the oil & gas sector

One (1) in-house training/workshop 
undertaken.

 Benchmark for a Petroleum Research  
Centre.

Staff trained in use of Hawk Analyzer. 
ToRs of the Petroleum Resource Center 
have been finalized.

Item Spent

211102 Contract Staff Salaries 25,000

221003 Staff Training 32,178

Reasons for Variation in performance

Limited funds
This was delayed as there was no funding for this activity.

Total 57,178

GoU Development 57,178

External Financing 0

AIA 0

Capital Purchases

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Prepare bidding documents for 
procurement of ICT Equipment and 
licenses for specialized software packages.

Procurement of renewal for maintenance 
license for specialized software package, 
PETREL commenced.

Procurement of printers- RFQ issued to 
the shortlisted providers, evaluations to 
follow

Renewal & maintenance of Geosoft 
Software- Bids received, evaluations to 
follow
• Renewal & maintenance of ArcGIS 
Software- Display of BEBN to follow 
after receipt of CC decision. Draft contract 
prepared, to be signed after the expiry of 
the BEBN. Agreement for ArcGIS license 
signed.

• Renewal & Upgrade of Schlumberger 
Oil & Gas software packages- Display of 
BEBN to follow after receipt of CC 
decision. Draft contract prepared, to be 
forwarded to SG for Clearance.

Item Spent

Reasons for Variation in performance

Waiting for evaluations and Solicitor General (SG) clearance.

Draft agreement for PETREL license awaits approval by Solicitor General.

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery & Equipment

Prepare bid documents.
Maintenance and service of Laboratory 
and geophysical equipment undertaken.
Procure two Differential GPS receivers.

Installation of Hawk Analyzer undertaken.
Staff trained in use of Hawk Analyzer. 
Procurement initiated for two (2) 
Differential GPS receivers.

Item Spent

Reasons for Variation in performance

Delay in installation of the Hawk Analyzer.
No variation
This was undertaken after consultant from USA managed to travel to Uganda (after ease in the Covid-19 travel restrictions).

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 373,591

GoU Development 373,591
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

External Financing 0

AIA 0

Sub-SubProgramme: 05 Mineral Exploration, Development & Value Addition

Departments

Department: 05  Directorate of Geological Survey and Mines 

Outputs Provided

Budget Output: 01 Policy Formulation Regulation

Legal and Regulatory frameworks for 
mining, laboratories and geothermal 
resources management developedStrategic 
government interventions in the mining 
industry designedRegistration, 
formalization and regulation of ASM 
undertaken

The Mining and Minerals Bill was 
finalized and gazzeted after incorporation 
of cabinet’s concerns;

ICGLR (Prevention of Illegal Exploitation 
and Illicit Trade in Designated Minerals) 
Draft ICGLR Regulations were developed 
and now with First Parliamentary Council 
for final drafting;

The Geothermal Policy was consolidated 
into the National Energy Policy 2020 to 
avoid duplications and redundancy. 
However, upstream geothermal 
exploration shall be regulated by the 
Mining and Mineral Act while 
downstream geothermal utilisation for 
electricity production shall be regulated by 
energy laws.
Establishment and implementation of 
Regional Certification Mechanism;

Registration, formalization and regulation 
of ASM;

Promote value addition
DGSM together with a team from 
Ministry of Trade, Industries and 
Cooperatives participated in engagement 
meetings with various District Local 
Government officials from selected 
districts to develop a roadmap on 
supporting the formalization of artisanal 
miners in Development Minerals Sector, a 
program being supported by UNDP.

Item Spent

Reasons for Variation in performance

Biometric registration is pending training of staff on equipment procured
Inadequate funds and restrictions due to Covid-19 pandemic
The Mining and Minerals Bill, 2020 is yet to be passed into an Act.

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 02 Institutional  capacity for the mineral sector

Training plan updated and staff 
tooledCapacity of staff built.Geo data 
management systems established and 
implemented.Regional Beneficiation 
Centers constructed in Ntungamo and Fort 
PortalNational Seismological Network 
strengthened and expanded.
Infra-sound network infrastructure in 
Uganda designed.Mineral certification 
system established and implemented to 
increase mineral trade and global 
competitiveness.

Training plan in place; provision of 
available tools to some staff done and 
initiation of procurement of other tools 
commenced.
37 technical staff trained internally on 
geo-sciences (short-term) and 5 technical 
staff under-going long term training 
Geo-data management systems maintained 
(GMIS, MCRS, LMIS);
Construction of Mineral Beneficiation 
Centre in Ntungamo District is now at 
95% while at Fort Portal its 85% 
completion; 
Upcountry seismological stations located 
at Hoima, Nakauka, Kilembe and 
Mbarara. All the stations were inspected 
and maintenance of equipment done. 
Preparations for the implementation of the 
Regional Initiative on Fight against the 
Illegal Exploitation of Natural are in final 
stages. 
i) DGSM continued technical 
collaboration with Partnership Africa 
Canada (now IMPACT), BGR, GIZ and 
ICGLR in the implementation of the 
Regional Initiative on Fight against the 
Illegal Exploitation of Natural Resources 
(RINR) with financial support of BGR, of 
Germany;
 
ii) Uganda Road Map to the 
implementation of the 6th Protocol of 
ICGLR Regional Initiative on the fight 
against Illegal Exploitation of Natural 
Resources was updated;

iii) The department has had several 
meetings with the Technical Unit of 
ICGLR on COC changes and alignment 
with the new RCM manual as well as 
reviewing the Road Map for 
implementation of RINR.

Item Spent

Reasons for Variation in performance

Awaiting enactment of the Mining and Minerals Bill, 2020
Covid-19 restrictions
Effective on-line training capabilities
Funds for Infra-sound network infrastructure in Uganda not released.
Further training, upgrades and software licenses
Newly recruited staff require sets of tools

Total 0

Wage Recurrent 0

Non Wage Recurrent 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Geological, geochemical and geophysical 
surveys carried out.Mineral prospects for 
uranium, base metals and limestone/ 
marble prospects  evaluated.Geological 
information disseminated.Airborne 
Geophysical survey of Karamoja carried 
out.The country's mineral investment 
potential promoted.Geothermal 
exploration programs implemented

Preparations for geological and 
geochemical surveys of Kilwa wolfram 
prospect were done awaiting for 
facilitation;

Technical assistance provided on 
evaluation of marble resources in 
Kaboong;

Promotion of investment in mineral 
resources notably iron ores, marble, gold, 
3Ts and dimension stones;

Staff under drilling unit and three (3) 
geologists commenced drilling at Loyoro 
during the quarter.  Out of the four (4) 
holes drilled, three (3) intercepted marble.
Twenty-one (21) publications were 
received from local stakeholders and other 
previous subscriptions;

Website: For continuity, the website was 
handed over to IT section for maintenance; 

Mineral Resources of Uganda and Uganda 
Opportunities for Mining Investment (2 
copies), the mineral occurrence map of 
Uganda (4 copies), the Mining Act, 2003 
(1 copy) and Mining Policy, 2001 (1 copy) 
and Centenary (DGSM @100) magazine 
(1 copy) were disseminated;

Karamoja regional geology and 
topography maps were given to XCalibur 
consultants carrying out airborne 
geophysical surveys in Karamoja Sub 
Region;

Geoscientific data was provided to the 
MoWE to inform studies in the 
Transboundary Ground Water Project in 
the Kagera and Mt.Elgon Aquifers and 
other Aquifers of regional importance in 
the Nile Basin.
The aerial surveys commenced 
 The first flight took place on 1st April 
2021
•    Total kilometers  are : 227,993 line km
•    Kilometers flown until July 5th: 
118,381 line km
•    Project advancement: 52%
•     Mag-Rad Survey (Phase 1) to end in 
August 2021

Item Spent
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i) A Paper on Uganda’s Mineral Sector at 
a Glance 
 was presented at the  Dubai expo 2021 by 
PS/MEMD;

ii) Promotional materials, brochures for 
various minerals was prepared;

iii) Promotion during the 10th Annual 
Mineral e-Conference held at Serena 
Hotel, Kampala;

iv) Key staff form DGSM accompanied 
the Minister of State for Mineral 
Development, Hon. Peter T. Lokeris on 
5th August, 2021 to launch the Alupe 
Gold Mining Project by M/s. Wagagai 
Limited in Busia District;

v) Appraisal of mineral development 
projects under M/S Samta Mines and 
Minerals Uganda Limited in Ntungamo 
and Mitooma Districts and under M/s. 
ARRM Ltd in Mutaaka in Mitooma 
District;

vii) Fast-tracking of the Kilembe Mines 
Redevelopment Project (KMRP) in 
September, 2021

Six (6) Temperature Gradient Holes in 
Kibiro were logged; 

Detailed surface geological and structural 
mapping was conducted to the east of 
Panyimur prospect;

Tour of geothermal sites together with 
MoFEP and MTWA undertaken for 
promoting tourism in geothermal 
resources 

Reasons for Variation in performance

Aircrafts demobilized for servicing
collaboration with UDC
Efficient
Inadequate funds
Inadequate funds

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Issues of Equal Opportunities, gender and 
environment implemented.

Assessment of the impact of flooding in 
Kasese District together with the Inter-
Ministerial Committee on Flooding 30th 
July, 2021 undertaken. The team 
participated in assessment of River 
Nyamwamba Valley and Mubuku Valley 
flooding where the Ministry has asset 
namely Kilembe Copper Mines and 
Mubuku Power Station. The team 
contributed to the plan for the Flood 
Management Plan;

Sensitization and awareness created on 
HS, gender and environment in selected 
mining sites in Kasese District

Item Spent

Reasons for Variation in performance

Unforeseen flooding in Kasese

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 05 Licencing and inspection

Mineral and geothermal exploration 
programs inspected.

Ninety-four (94) Mineral Rights were 
inspected during the quarter. (47 
Exploration Licenses, 26 Location 
licenses, 20 Mining leases and 2 retention 
Licenses);

Inspection of three geothermal areas 
namely Buranga, Panyigoro and Ihimbo 
located in Bundibugyo, Pakwach and 
Rukungiri districts respectively. A 
Retention Licence was granted over 
Buranga to GIDs Consult Ltd., application 
for renewal by Bantu Energy (U) Limited 
at Panyigoro being reviewed by the 
DGSM and a new application submitted 
for Ihimbo.

Item Spent

Reasons for Variation in performance

Effective performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 06 Enforcement and Compliance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Compliance with mining laws enforced in 
SW Uganda

Sensitization undertaken 

Mining operations in the districts of 
Ibanda, Ntungamo, Isingiro, Buhweju, 
Mitoma, Sheema and Rwampara were 
monitored for compliance by the Ankole 
Zonal unit of the PMPU:

Sensitization and strategies for eviction of 
illegal miners from Kisiita

Item Spent

Reasons for Variation in performance

Kisiita eviction of illegal miners became urgent issue.

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Outputs Funded

Budget Output: 51 Contribution to international organisation(SEAMIC)

Collaboration with International 
organisations strengthened.

Information on mineral resources shared 
and collaboration on mineral analysis 
undertaken; 

Collaborations continued with the AMGC, 
OAGS, IAEA and CBCTO

Attended EXCOM OAGS pre-AGM 
meeting on 18th August, 2021 to discuss 
agenda and later the AGM meeting on 9th 
and 10th September, 2021;

Item Spent

Reasons for Variation in performance

Restrictions due to Covid-19 pandemic

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Departments

Department: 15 Geological Survey Department

Outputs Provided

Budget Output: 01 Policy Formulation Regulation
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Develop a Legal and Regulatory 
framework for mining and geothermal

Participated in the review of the Mining 
and Minerals Bill, 2021
The Mining and Mineral Bill, 2021 
gazetted on Friday 1st October, 2021

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 02 Institutional  capacity for the mineral sector
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Capacity building undertaken for at least 7 
technical staffs for mineral exploration, 
geological mapping and data 
analysisStrengthen the mineral laboratory 
infrastructure.Maintenance of National 
Seismological Network and monitor other 
geo-hazards.

Staff of this department namely Martin 
Ekiryagana (Senior Staff Cartographer), 
Ms. Stella Nankinga (Geologist), Stellah 
Pule (Staff Cartographer) and Henry 
Mulindwa (Geologist)   continued to 
pursue Masters degree programs locally. 
 Eddy Miiro (Mineral dresser), Mr. Paul 
Lugoko (Geologist) and  Mr. Nelson 
Birungi (Senior Geophysicist) are 
pursuing Masters degrees abroad. 
Mr. Eriya Kahwa (Geologist) completed 
Masters degree in Earth Resource Degree  
in Japan.
A total of twenty (20) geoscientists 
participated in a virtual Practical Session 
on Remote Sensing between 6th to 8th 
October 2021 by TectoSat under 
Karamoja Airborne Geophysical Survey of 
Karamoja Project;
GSD staff  participated in part one (1) of 
Airborne Geophysics training course from 
8 to 15th September. The Course was 
delivered by XCalibur – the company 
executing airborne geophysical survey of 
Karamoja, as capacity building
GSD officers successfully completed a 
five (5) weeks AusIMM Short Course in 
VALMIN Code Reporting;
Accreditation Minerals Laboratories ( 
ISO/IEC 17025:2017) An inception 
meeting was held on 31st August, 2021 
with M/s. Kenya Accreditation Service 
(KENAS), the body MEMD contracted to 
offer ISO/IEC 17025:2017 assessment and 
accreditation to the DGSM Mineral 
Laboratories.
Continued to equip and maintain the 
mineral laboratories. 

Continued to monitor earthquakes and 
other geotectonic disturbances using the 
Uganda National Seismic Network 
comprising five (5) seismic stations 
located at Entebbe (ENTD/TEBE), Hoima 
(HOID), Nakauka (NAKD), Kilembe 
(KILD) and Mbarara-Kyahi (MBAR). 
Data was collected, analysis and 
interpretation to update the seismological 
database and the seismicity  map.

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

165/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Undertake Geological, Geochemical and 
Geophysical surveys and produce maps; 
Evaluation of iron ore, REE, uranium, 
wolfram, and gold prospects.
Conduct airborne geophysical surveys of 
Karamoja regionSupport mineral value 
addition centers and mineral trading 
markets.Support generation of geological 
information for dissemination and 
investment to feed into and integrate geo-
data information systems.Undertake 
sensitization and supervise the execution 
of Airborne Geophysical Survey of 
Karamoja region.Promote and market the 
country’s mineral investment potential.

Planned to undertake supervision of 
geological, geochemical and geophysical 
surveys in the soundings of Kirwa 
wolfram to ascertain the extension of the 
anomaly was made but delayed due to 
financial limitations.

Twenty-one (21) publications were 
received from local stakeholders and other 
previous subscriptions .The GMIS portal 
is maintained in Germany by the 
Consultant. However, the maintenance 
contract ends in December 2021. Hence 
there is need to transfer the portal to 
NITA-U. That said, the portal has 
continued to provide reports to online 
inquirers. 135 visitors were registered

GSD continued to supervise the ongoing 
airborne geophysical survey in Lamwo, 
Karamoja and Mt Elgon areas

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners

Address equal opportunities, gender, 
environmental issues affecting 
communities in geological surveys.

Supervised sensitization to miners on 
issues related to environment health safety 
and gender mainstreaming in mining 
sector in Kabarole district.

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 05 Licencing and inspection
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Participate in joint inspection and 
monitoring of  mineral exploration 
licenses rights (EL’s).

 GSD technical staff carried inspection of 
exploration projects being implemented by 
M/s. Samta Mines and Minerals Uganda 
Limited in Ntungamo and Mitooma 
districts to check on the progress of the 
projects.  
Continued to review exploration work 
programs submitted by EL holders 

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 06 Enforcement and Compliance

Participate in enforcement and compliance 
of Mineral Exploration licenses (EL’s) 
rights.

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Outputs Funded

Budget Output: 51 Contribution to international organisation(SEAMIC)

Pay annual subscription to CTBTO, 
AMGC (former SEAMIC) and IGC.

Subscription not made during the 
reporting period

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Departments

Department: 16 Geothermal Survey Resources Department

Outputs Provided

Budget Output: 01 Policy Formulation Regulation
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Drafting the National Energy Bill. 
• Stakeholder engagement

The Geothermal Policy was formulated 
and later consolidated into the National
Energy Policy 2020.
Upstream geothermal exploration and 
direct uses will be regulated by the Mining 
and Mineral act while downstream 
geothermal utilisation for electricity will 
be regulated by energy laws.
A virtual workshop on “Enabling Policies 
and Regulatory Frameworks for
Geothermal Electricity and Direct Use in 
the Eastern African Rift” was organized
and held on 27th July 2021 by the 
International Renewable Energy Agency
(IRENA) and the African Union 
Commission and UN Environment 
Programme
(UNEP). This was aimed at sharing 
information on the different geothermal 
policies within the East African Rift 
countries.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,000

227004 Fuel, Lubricants and Oils 972

Reasons for Variation in performance

Total 6,972

Wage Recurrent 0

Non Wage Recurrent 6,972

AIA 0

Budget Output: 02 Institutional  capacity for the mineral sector
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Undertake staff recruitment.
• Initiate procurement of equipment and 
consumables.

One staff is undergoing a six months  
training geophysical exploration for 
geothermal resources in Iceland which 
started in May and will end in November 
2021. Another one is pursuing a three (3) 
year course in Earth Resources 
Engineering at Kyushu University in 
Japan which started in October 2021.
On 2 nd July 2021, staff attended a 
training session covering tools
and methods for geothermal resource 
assessments for direct use applications
sponsored by Climate Technology Centre 
Network (CTCN) and United Nations
Industrial Development Organization 
(UNIDO) through Technical Assistance 
for
the development of Geothermal Direct 
Use in East Africa. On September 28, 
2021, Staff attended a virtual
workshop with the theme “Accelerating 
collaboration and integrating climate
action into global pandemic recovery”. 
The discussion centered on private sector 
needs and expectations in developing 
countries, and financing for trans-
formative climate technologies.
On 20 th August 2021, Staff attended a 
virtual event on “Coiled tubing in 
geothermal
development” organized and hosted by the 
Geothermal Association of Kenya
(GAK).
On 27 th to 29 th September 2021, staff 
attended a
Geothermal Direct Use (GDU) workshop 
co-hosted by the Energy Sector
Management Assistance Program 
(ESMAP) of the World Bank, the 
International
Geothermal Association (IGA) and the 
Global Geothermal Alliance (GGA).
Interviews have been held to fill a vacant 
position of Engineer (Drilling).

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,990

227004 Fuel, Lubricants and Oils 1,215

Reasons for Variation in performance

Total 3,205

Wage Recurrent 0

Non Wage Recurrent 3,205

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Detailed surface studies including 
geology, geochemistry, geophysics at 
Katwe, Buranga and Ihimbo, subsurface 
modelling and selecting two areas for the 
feasibility study. 
• Consultation workshops, field visits to 
collect data, data analysis and 
interpretation, development of direct use 
models for Kibiro, Buranga and Panyimur

Following the drilling of eight TGH at 
Kibiro, periodic temperature gradient 
measurement have been undertaken. On 
4th September 6 TGH holes were logged 
and 2 could not be accessed due to the 
rising lake levels that have had the water 
submerge the holes. The findings show the 
presence of heat in the subsurface at 
Kibiro with high temperature gradient in 
the region of 70 to 350°C/Km which is 
above the global average of 30°C/Km.
The testing of a newly acquired
Thermometer and Thermocouple was done 
at Kibiro.
A portable hammer drill was acquired to 
be used in shallow temperature surveys 
particularly in areas with
hard rock environment. The equipment 
was field tested in Kibiro area and found 
adequate for the intended end-use.
Detailed surface geological and structural 
mapping was conducted in the 
surrounding areas to the east of the 
Panyimur prospect. The report will be 
used to guide further geothermal 
investigations
in the area.
A report accruing from field work 
conducted by MEMD, Ministry of Finance 
and Economic Development (MFPED) 
and Ministry
of tourism Wildlife and antiquities 
(MTWA) was produced. The report was to
inform MFPED decision is approving 
MTWA project concepts by the MFPED.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,985

227004 Fuel, Lubricants and Oils 3,645

Reasons for Variation in performance

Total 11,630

Wage Recurrent 0

Non Wage Recurrent 11,630

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Initiation of procurement of special 
personal protective equipment (PPE).
• Training of staff and communities on 
safety issues.

Final Environmental and Social Impact 
Assessment (ESIA)
Reports for Kibiro and Panyimur 
submitted to NEMA in June 2021 were 
reviewed
and a Certificate of approval for ESIA for 
Panyimur granted to the MEMD, while the 
one for Kibiro is pending NEMA’s 
consultations with takeholders. The 
approval of the ESIA report for Panyimur 
clears the resumption of the suspended
Temperature Gradient Drilling at 
Panyimur. The Ministry should start 
preparations
for the resumption of drilling at Panyimur.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,510

Reasons for Variation in performance

Total 3,510

Wage Recurrent 0

Non Wage Recurrent 3,510

AIA 0

Budget Output: 05 Licencing and inspection

•Monitoring geothermal exploration 
activities in licensed areas.

•Inspection of communities where 
geothermal take place.

•Review of applications, operations of 
licensees and taking decisions on renewal, 
revoking and termination

Inspection of three geothermal areas 
namely Buranga, Panyigoro and Ihimbo
located in Bundibugyo, Pakwach and 
Rukungiri districts respectively. A 
Retention
Licence was granted over Buranga to 
GIDs Consult Ltd., application for renewal

by Bantu Energy (U) Limited at Panyigoro 
being reviewed by the DGSM and a new 
application submitted for Ihimbo.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 8,000

227004 Fuel, Lubricants and Oils 1,700

Reasons for Variation in performance

Total 9,700

Wage Recurrent 0

Non Wage Recurrent 9,700

AIA 0

Total For Department 35,017

Wage Recurrent 0

Non Wage Recurrent 35,017

AIA 0

Departments

Department: 17 Mines Department

Outputs Provided

Budget Output: 01 Policy Formulation Regulation
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

The final draft of the ICGLR 
(Implementation of the Pact on Security, 
Stability and Dvelopment of the Great 
Lakes Region) Regulations developed.

The Mining and Minerals Act consultative 
meetings organised.

- Submitted final draft of regulations to 
Ministry of Justice and Constitutional 
Affairs for onward submission to 
Ministryof Foreign Affairs for signature.

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 02 Institutional  capacity for the mineral sector

Modems for Regional Offices procured No modems were  procured Item Spent

Reasons for Variation in performance

Inadequate releases

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Promotional materials produced (reading)
National and Regional Mineral 
Concession map produced
National and Regional Mineral occurrence 
map produced
Mineral sector promoted (media 
appearances)

- Mineral conscession map for Bunyoro 
region produced.

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

150 Miners trained on best OSHE 
practices.

150 Minres sensitized on legal and 
regulatory framework.

150 Minres sensitized on socio-economic 
transformation.

50 Artisanal miners registered

- 460 Miners were trained on OSH, legal 
and regulatory framework as well as 
social-economic transformation.

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 05 Licencing and inspection

NTR assessed and collected to the tune of 
2 billion.

Mining Cadastre and Registry System 
(MCRS) updated.

At leat 70% of Mineral licenses inspected 
and monitored.

Quarterly Mineral statistics updated.

 - UGX. 3 billion collected.
- mining cadastre updated.
- 94 Mineral Rights were inspected during 
the quarter. (47 Exploration Licenses, 26 
Location licenses, 20 Mining leases and 2 
retention Licenses ).

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Budget Output: 06 Enforcement and Compliance

Mineral license performance monitored.

Defaulters of obligations warned and/or 
fined/punished quarterly.

Defaulters list published quarterly.

Ten (10) Non-compliance notices were 
issued to the defaulters 

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Outputs Funded

Budget Output: 51 Contribution to international organisation(SEAMIC)

Subscription to AMGC (SEAMIC) paid Subscription not made during the 
reporting period

Item Spent

Reasons for Variation in performance

Inadequate resources 

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Development Projects

Project: 1353 Mineral Wealth and Mining Infrastructure Development

Outputs Provided

Budget Output: 01 Policy Formulation Regulation

Licensing, Mineral Certification, ASMs, 
Building substance, Hazardous chemical, 
mineral processing, smelting and refining, 
Mine OSH, Water Resources , Water 
(Waste) and other necessary regulations to 
cater for emerging issues developed

Following the enactment of the 
International Conference on the Great 
Lakes Region (Implementation of the Pact 
on Security, Stability and Development in 
the Great Lakes Region) Act, 2018, the 
Government commenced the drafting of 
Regulations to enable implementation of 
ICGLR Regional Certification 
Mechanism, a regional initiative against 
illegal exploitation of Natural resources
• Final Comments submitted to FPC 
MoJCA in June 2021.
• Developed a Mine Site Inspection 
Template. Informed by a Mock Inspection. 
This is part of the Regulations;
• Collaboration with BGR and GIZ 
continued

Consultation and incorporation of 
stakeholder comments in the drafting of 
the ICGLR (Implementation of the Pact on 
Security, Stability and Development in the 
Great Lakes Region) (Prevention of Illegal 
Exploitation and Illicit Trade in designated 
minerals) Regulations, 2021

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 37,500

224004 Cleaning and Sanitation 2,500

227001 Travel inland 30,000

227004 Fuel, Lubricants and Oils 15,000

Reasons for Variation in performance

The Mining and Minerals bill 2020 has not been passed.

Total 85,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

GoU Development 85,000

External Financing 0

AIA 0

Budget Output: 02 Institutional  capacity for the mineral sector

Training plan for technical personnel in 
place

Geo-data management systems maintained 
(GMIS, MCRS, LMIS);
Specialized equipment maintained

Training plan for technical personnel in 
place;

Geo-data management systems maintained 
(GMIS, MCRS, LMIS);

25 technical staff underwent internal 
training in geosciences and 3 staff left for 
Msc training in UK

Upgrade of mineral analysis laboratory at 
Entebbe;

Item Spent

211102 Contract Staff Salaries 105,000

211103 Allowances (Inc. Casuals, Temporary) 5,000

221003 Staff Training 10,000

221008 Computer supplies and Information 
Technology (IT)

10,000

223004 Guard and Security services 5,000

227001 Travel inland 10,000

227004 Fuel, Lubricants and Oils 10,000

228002 Maintenance - Vehicles 6,983

Reasons for Variation in performance

 Limited funding
Need for continuous internal staff training and carrier development.

Total 161,983

GoU Development 161,983

External Financing 0

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Geological, geochemical and
geophysical   surveys supervised   and   
standards monitored;

 Preparations for geological and 
geochemical surveys of Kilwa wolfram 
prospect were done awaiting for 
facilitation;

Technical assistance provided on 
evaluation of marble resources in 
Kaboong;

Promotion of investment in mineral 
resources notably iron ores, marble, gold, 
3Ts and dimension stones;

Item Spent

211102 Contract Staff Salaries 50,000

227001 Travel inland 90,081

227004 Fuel, Lubricants and Oils 62,500

Reasons for Variation in performance

 Inadequate funds

Total 202,581

GoU Development 202,581

External Financing 0

AIA 0

Budget Output: 04 Health safety and Social Awareness for Miners
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Technical standards on HSE developed to 
minimize social impacts and degradation 
of environment by mining activities and 
ensure safety of miners

Benchmarking on HSE standards on-
going;

Sensitization and consultations of Miners 
on issues related to Environment, Health 
and Safety and Gender mainstreaming in 
selected mining sites in Kabarole District 
undertaken;

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 15,000

224004 Cleaning and Sanitation 5,000

227001 Travel inland 75,000

227004 Fuel, Lubricants and Oils 20,000

Reasons for Variation in performance

Benchmarking and drafting of standards in progress

Total 115,000

GoU Development 115,000

External Financing 0

AIA 0

Budget Output: 05 Licencing and inspection

-Inspection manuals developed and 
updated
-Mineral development projects, mining 
and mineral exploration programs 
monitored and inspected

Inspection manual developed and updated;

94 Mineral Rights(47 Exploration 
Licenses, 26 Location licenses, 20 Mining 
leases and 2 retention Licenses )  were 
inspected during the quarter in the districts 
of Zombo, Nebbi, Buliisa, Masindi, 
Adjumani, Moroto, Nakapiripiriti, 
Amudat, Bukedea, Manafwa, Tororo, 
Busia, Bugiri, Iganga, Mukono, Mityana, 
Mubende, Kasanda, Sembabule, 
Lyantonde, Masaka, Kyenjojo, Kabarole, 
Kasese, Bushenyi, Mitooma, Sheema, 
Ntungamo, Kanungu, Kabale and Kisoro 

Sensitization and training of artisanal 
miners.

1. Healthy and safety compliance for 
mining operation in Kasanda. 
2. Sensitization of Arisanal miners in 
Buganda, Acholi, Lango, and westnile;
Karamoja, 
Ankole and Tooro; Kigezi;
Eastern;

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 30,000

227001 Travel inland 100,000

227004 Fuel, Lubricants and Oils 30,000

228002 Maintenance - Vehicles 12,303

Reasons for Variation in performance

Issues in mining warrant regular monitoring and inspections

Total 172,303

GoU Development 172,303

External Financing 0

AIA 0

Budget Output: 06 Enforcement and Compliance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Awareness campaigns on new regulatory 
requirements conducted

Compliance monitoring of licensees 
undertaken

Mining operations in the districts of 
Ibanda, Ntungamo, Isingiro, Buhweju, 
Mitoma, Sheema and Rwampara were 
monitored for compliance by the Ankole 
Zonal unit of the PMPU

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,000

227001 Travel inland 30,000

227004 Fuel, Lubricants and Oils 14,000

Reasons for Variation in performance

Inadequate resources and covid-19 pandemic restrictions could not allow execution of this activity

Total 50,000

GoU Development 50,000

External Financing 0

AIA 0

Outputs Funded

Budget Output: 51 Contribution to international organisation(SEAMIC)

Collaborative research and payment of 
annual subscriptions to CTBTO, AMGC 
and OAGS made

Information on mineral resources shared 
and collaboration on mineral analysis 
undertaken; 

Collaborations continued with the AMGC, 
OAGS, IAEA and CBCTO

Attended EXCOM OAGS pre-AGM 
meeting on 18th August, 2021 to discuss 
agenda and later the AGM meeting on 9th 
and 10th September, 2021;

Item Spent

Reasons for Variation in performance

No funds released for the quarter to pay for subscriptions

Total 0

GoU Development 0

External Financing 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Construction of Mineral Beneficiation 
Centers in Ntungamo and Fort Portal; 
completed

Design of new Strategic Mineral Research 
Facility undertaken

Construction of Mineral Beneficiation 
Centre in Ntungamo District is now at 
95% while at Fort Portal its 85% 
completion; 

M/s Obuntu Consulting Limited 
commenced implementation of the 
contract to design a Strategic Minerals 
Research Facility (SMRF) (new laboratory 
building) at the Directorate of Geological 
Survey and Mines in Entebbe on 24th 
August, 2021.

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

50,000

Reasons for Variation in performance

Covid-19 restrictions
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 50,000

GoU Development 50,000

External Financing 0

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Commence procurement of the field 
vehicle 

Not done Item Spent

Reasons for Variation in performance

No funds released

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery & Equipment

Commence procurement of assorted 
equipment 

Drilling rig delivered; verification of 
deliveries on-going; testing and 
commissioning of the rig is planned to 
take place in Mubende

M/s. Ficah Enterprises Limited 
commenced the contract for supply, 
installation and commissioning of a dust 
extraction system on 9th August, 2021.

Item Spent

Reasons for Variation in performance

Inadequate funds

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 836,867

GoU Development 836,867

External Financing 0

AIA 0

Development Projects

Project: 1542 Airborne Geophysical Survey and Geological Mapping of Karamoja

Outputs Provided

Budget Output: 02 Institutional  capacity for the mineral sector

Data acquisition through Air Borne Geo-
surveys Minerals Assessment of 
Karamoja, and Capacity building

Building institutional capacity through 
Training of  Ugandans and twenty eight 
(28) MEMD Staff was on going with the 
project implementation activities 

Item Spent

227001 Travel inland 199,231

227004 Fuel, Lubricants and Oils 65,000
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

Total 264,231

GoU Development 264,231

External Financing 0

AIA 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Aerial surveys of Karamoja and Lamwo
Supervision geological geochemical and 
mineral assessment
Data quality control and training in data 
quality control
Ground geological, geochemical, and 
geophysical mapping follow up for mining 
investments
Gravity Surveys
Gravity Data quality control 

Ground geological, geochemical, and 
geophysical mapping follow up for mining 
investments

KARAMOJA AERIAL SURVEYS 
Geophysical Surveys 
The data acquisition execution 
commenced 1st April 2021
Gravity surveys are at 97% while 
Magnetics and radiometric is at 75%
The gravity aircraft is on the way to 
commence the surveys again in November 
2021 to compete the remaining 3% and 
commence on the 40% gravity targets.
The Magnetic-Radiometric aircrafts will 
return in November 2021 to complete 25%
 remaining and 40% targets and 
electromagnetic aircraft in December 2021

Geological Mapping 
The geological mapping and geochemical 
surveys planning commenced in April 
2021 and preliminary geological map was 
produced.
Field work for geological reconnaissance 
to check the preliminary geological map 
has commenced. The Team will be in the 
field for 45 days. 
Field work for sensitization and security 
framework operation will continue 
alongside the Aerial surveys and 
Geological mapping.
A report on the outcome the target 
selection workshop is attached.
Supervision and Quality control 
The Quality Controller Paterson Grant 
Watson of Canada has completed all the 
review of all the available data provided 
by Xcalibur and given opinion. The QC 
opinion has confirmed high quality data 
with a higher resolution than the existing 
data. The QC has submitted an Invoice of 
about 100,000 USD for part payment. 

Item Spent

225001 Consultancy Services- Short term 620,031

Reasons for Variation in performance

Total 620,031

GoU Development 620,031
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

External Financing 0

AIA 0

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Commence procurement of field motor 
vehicles 

Procurement of the field motor vehicles 
commenced .  Two from GOU and Five 
from Xcalibur 

Item Spent

Reasons for Variation in performance

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

Machinery and equipment procured plus 
software to analyse and interpret the data 
acquired 

The procurement of  ICT Equipment, 
including Software for the project 
commenced 

Item Spent

Reasons for Variation in performance

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 884,262

GoU Development 884,262

External Financing 0

AIA 0

Sub-SubProgramme: 49 Policy, Planning and Support Services

Departments

Department: 08 Internal Audit Department

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

Audit Plan for the FY2021/22 approved 
and confirmation of adherence to PAD 
plus the financing agreements and prepare 
the audit for Q4 for the FY2020/21

Audit Plan for FY2021/22 prepared, 
submitted and Approved by the Audit 
Committee. 
Report on:
•Report on RAP for Karuma HPP 
reservoir area (1)
•Report on Isimba PAPs (1)
•Report on Ntungamo mineral 
beneficiation centre (1)
•Report on verification of Mosque in 
Kiryandongo (01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,600

227001 Travel inland 2,430

227004 Fuel, Lubricants and Oils 1,260
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

Total 11,290

Wage Recurrent 0

Non Wage Recurrent 11,290

AIA 0

Budget Output: 02 Finance Management and Procurement

Quarterly Audit Report for Q4 of the 
FY2020/21 on disbursement of funds and 
NTR prepared

Report on Budget performance quarter one 
(01)
Report on advances and accountability 
(01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 8,000

227001 Travel inland 2,430

227004 Fuel, Lubricants and Oils 200

Reasons for Variation in performance

Total 10,630

Wage Recurrent 0

Non Wage Recurrent 10,630

AIA 0

Budget Output: 03 Procurement & maintainance of assets and stores

- Quarterly  reports to PPDA submitted -
audit of obsolete items prepared - Audit on 
Disposal of assets carried out -audit on 
asset  management  prepared

Report of assets, stores and inventory 
management (01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,000

227001 Travel inland 2,430

227004 Fuel, Lubricants and Oils 1,336

Reasons for Variation in performance

Total 9,766

Wage Recurrent 0

Non Wage Recurrent 9,766

AIA 0

Budget Output: 05 Management of Human Resource

Monthly and Quarterly Audit Report on 
Staff Personnel files, Pension, gratuity and 
payroll management prepared Audits on 
staff handover exercises prepared

Reports on Pension  (01)
Report on payroll (01)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,000

227001 Travel inland 194

Reasons for Variation in performance

Total 2,194

Wage Recurrent 0

Non Wage Recurrent 2,194

AIA 0

Total For Department 33,880
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Wage Recurrent 0

Non Wage Recurrent 33,880

AIA 0

Departments

Department: 18 Finance and Administration

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

-Planning and Budgeting  work plans 
prepared
-Field monitoring and supervision of  
projects undertaken

-Upon Receipt of BCC on 15th Sept We 
commenced the planning and budgeting 
work plans.
-Four(4)Field monitoring and Supervision 
of projects done.

Item Spent

227001 Travel inland 15,000

227004 Fuel, Lubricants and Oils 4,000

Reasons for Variation in performance

Total 19,000

Wage Recurrent 0

Non Wage Recurrent 19,000

AIA 0

Budget Output: 02 Finance Management and Procurement
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

-Management accounts reports prepared
-NTR collected receipted, reconciled and 
reported
-Suppliers and employees registered on 
the IFMS master data
Budgets executed
-Financial management advice tendered-
One staff trained in Financial Management

-Quarterly Internal Audit responses and 
one Auditor General response prepared
-Payments Processed 
-Payment records properly documented 
and filed- Monitoring and supervision 
undertaken
-At least 50 Procurement requisitions  
processed
-Contracts monitored
-Asset Register updated and monitored
-FY2020/21 Financial Report Prepared 
and Submitted- One staff  Trained  
Financial Management 
-Quarterly Office imprest provided
-Monthly Reports to PPDA and MoFPED 
prepared and submitted-Monthly salaries 
and pension processed and paid
-At least 6 Contracts committee meetings 
held
-Finance management and procurement 
done
-Procurement and assets well managed
-Pension & gratuity payroll audited

-Management accounts reports prepared
- NTR collected ,receipted, reconciled and 
reported
-Financial management advise tendered 
-Suppliers and employees registered on 
the IFMS master data
-Budgets warrants executed
-Management Accounts reports prepared

-4 staff trained in Financial Management
-One quarterly Internal Audit response 
prepared
-Payments processed,properly documented 
and filed
-Four(04) monitoring and supervision 
activities undertaken
- Four Contracts monitored
-100 Procurement requisition processed
-Asset register updated and monitored
-FY 2020/2021 Financial Report prepared 
and submitted
-4 staff trained in financial management
-Quarterly office imprest provided
- Monthly reports to PPDA and MOFPED 
prepared and submitted

-Monthly salaries and pension processed 
and paid
- Eight(8) contracts committee meetings 
held
-Finance management and procurement 
done
-procurement and assets well managed
-Pension & gratuity payroll audited

Item Spent

221003 Staff Training 4,500

221009 Welfare and Entertainment 400

221010 Special Meals and Drinks 4,791

221016 IFMS Recurrent costs 2,480

227001 Travel inland 9,000

227004 Fuel, Lubricants and Oils 1,000

Reasons for Variation in performance

Total 22,171

Wage Recurrent 0

Non Wage Recurrent 22,171

AIA 0

Budget Output: 03 Procurement & maintainance of assets and stores
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

-Quarterly Monitoring and Supervision of  
activities done. -Management of Amber 
House undertaken
-Procurement Requisitions Processed
-Office imprest provided
-Routine Equipment repairs and service 
undertaken 
-Motor vehicle maintenance undertaken
-Office furniture and equipment 
maintained
-Cleaning of premises undertaken 

-Obsolete assets disposed off
-Office furniture Equipment well 
maintained
-Water and Electricity bills paid

-Management of Amber House  done
-4 quarterly monitoring activities of 
ministry projects done
-100 Procurement requisitions processed
-Office imprest provided
-Equipment repairs and service undertaken

-Motor vehicle maintenance undertaken
-Office furniture and equipment 
maintained
-Cleaning of premises undertaken
- Adhoc team for asset disposal 
constituted 
-Office furniture equipment well 
maintained
-Water and electricity bills paid

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 9,440

221001 Advertising and Public Relations 4,172

221009 Welfare and Entertainment 17,980

221011 Printing, Stationery, Photocopying and 
Binding

6,400

227001 Travel inland 1,800

227004 Fuel, Lubricants and Oils 2,000

Reasons for Variation in performance

Total 41,792

Wage Recurrent 0

Non Wage Recurrent 41,792

AIA 0

Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Quarterly Press releases aired on FM 
stations
-4 Press release, 4 documentary and 1 TV 
show undertaken 
-1 Media Pullout and  media coverage 
prepared 
-Designing and printing of the souvenirs 
-Sector projects launched and 
commissioned
-Software licenses acquired
-Monitoring and inspection of sector 
projects undertaken
-Policy matters and updates  and 
ministerial activities coordinated
-National celebrations attended

-Advertising and recruiting staff
Communication strategy Operationalised
-Review existing systems &
ICT Governance policies 
-Backing up hardware and software
-Paying monthly internet Subscription 
NITA-U

-Service and maintenance of equipment 
undertaken
-Advocacy and sensitization undertaken
-Website maintained
--Furnishing and maintenance of Resource 
Centre undertaken
-Structured Cabling undertaken
Voice infrastructure transformed and 
expanded

-25  quarterly press releases aired on FM 
stations
-2 TV show undertaken 
-1 media pullout and media coverage 
prepared
-5 sector project launched and 
commissioned
-Four(4) bills presented to cabinet and 
Parliament
-One(01) National Celebration attended
-Four monitoring and inspection of sector 
projects undertaken

- Four  (04) staff  recruited
-Draft 5 year communication strategy 
prepared and sent to NITA (U) for 
approval
- Backing up hardware and soft  done
-Monthly internet subscriptions to NITA
(U) paid

 -Equipment serviced and maintained
-Three(03) advocacy and sensitization 
undertaken
-Website maintained
-One (01) Boardroom equipped with 
functioning PA System

-Resource centre maintained

Item Spent

221003 Staff Training 10,000

221007 Books, Periodicals & Newspapers 2,546

221009 Welfare and Entertainment 2,460

221011 Printing, Stationery, Photocopying and 
Binding

3,493

227001 Travel inland 12,000

227004 Fuel, Lubricants and Oils 31,588

228002 Maintenance - Vehicles 18,806

Reasons for Variation in performance

Total 80,893

Wage Recurrent 0

Non Wage Recurrent 80,893

AIA 0

Budget Output: 19 Human Resource Management Services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Vacant positions in the Ministry structure 
filled

Departmental Service Delivery Standards 
developed and implemented

Disciplinary action against errant Officers 
undertakenGender Mainstreaming in the 
Ministry undertaken
HIV/AIDS workplace policy implemented
Human Resource development 
coordinated
Manpower analysis and staffing 
undertaken
Pension and Gratuity paidPublic Service 
Commission decisions implemented
Staff Salaries paid

- Two positions filled, seven(07) 
interviews coordinated  and positions 
submitted to PSC,
-Draft client charter developed
-Disciplinary action against errant officers 
undertaken
-draft gender situation analysis and sector 
gender strategy action plan developed
-HIV/AIDS workplace policy 
implemented
-Human Resource development  
coordinated
-Pension and gratuity paid

-Public service decisions implemented
-Staff salaries paid

Item Spent

211101 General Staff Salaries 1,515,496

211103 Allowances (Inc. Casuals, Temporary) 6,000

212102 Pension for General Civil Service 309,179

213004 Gratuity Expenses 4,380

221003 Staff Training 4,500

221009 Welfare and Entertainment 15,000

221011 Printing, Stationery, Photocopying and 
Binding

4,720

221020 IPPS Recurrent Costs 9,940

227001 Travel inland 4,772

227004 Fuel, Lubricants and Oils 2,000

228002 Maintenance - Vehicles 921

Reasons for Variation in performance

Total 1,876,908

Wage Recurrent 1,515,496

Non Wage Recurrent 361,412

AIA 0

Budget Output: 20 Records Management Services

-Electronic Document/Records 
management and Archiving System 
(EDRMS) implemented

-Records and archives well managed-All 
Semi Current files/records well managed 
and maintained

- Electronic Records management and 
archiving system implemented
-Records and archives well managed
Semi current files/records well managed 
and maintained

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

221011 Printing, Stationery, Photocopying and 
Binding

3,970

227004 Fuel, Lubricants and Oils 1,000

Reasons for Variation in performance

Total 8,970

Wage Recurrent 0

Non Wage Recurrent 8,970

AIA 0

Arrears

Total For Department 2,049,734

Wage Recurrent 1,515,496

Non Wage Recurrent 534,237

AIA 0

Departments

Department: 19 Sectoral Planning and Policy Analysis

Outputs Provided
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 01 Planning, Budgeting and monitoring

Implementation of NDP III in the 
EMD sector monitoredAtleast Two (2) 
Project preparation committee meetings 
coordinated
Six (6) projects in Energy, oil 
and minerals monitored and 
evaluated and reports producedEMD 
Sector Development Plan 
(SDP) FY 2020/21 - 2024/25
developed and implementedEnergy and 
Minerals Sector Working Group (EMD-
SWG) meeting held and minutes 
produced- Sector performance review 
meetings, workshops and retreats 
- Preparations for the JSR meetings  
coordinated
- 2021 Sector Performance  report 
preparedSector Budget Framework Paper 
(BFP) for FY 2022/23 
preparedGovernment Annual Progress 
Report (GAPR) preparedBackground to 
the Budget 
Chapter (BBC) CompiledBackground to 
the Budget Speech preparedProgress 
Report on 
Implementation of the National 
Election manifesto prepared and 
submittedQuarter Four (4) progress report 
prepared and submitted to 
MoFPED and OPM-The Ministerial 
Policy Statement 
(MPS) FY 2020/21 preparedData 
collection for MEMD Annual Report FY 
2019/20- Climate change mainstreaming 
undertaken
- Gender & Equity mainstreaming 
undertakenImplementation of fuel 
economy coordinatedEnergy 
mainstreamed in at least 2
LGs plans and programmes
Sector departments and agencies 
technical backstopping providedEnergy 
and mineral development 
sector targets setData collection 
undertaken for the energy balance-
Standard Models for evaluation of sector 
investment Proposals developed

Held four (04) meetings  to realign the  
Program Budget outputs for the  (FY 
2022/23) to PIAPS and  NDP III 
PPC  meetings were held to Review the on 
going projects under the Ministry in the 
PIP FY 2021/22. Three (3) new projects 
were appraised and Two (2) were 
approved by PPC to proceed to the PWGs. 
The ongoing projects under 
implementation, were reviewed by the DC 
and 13  were recommended for exit from 
the PIP. 
Three (3) pew project concepts presented 
to DC; one (1) given conditional approval 
by DC to proceed to profile stage; and two 
(1) differed and recommended to be 
merged and one concept.

Retreat to discuss Muzizi HPP re-scoping 
of concept done
The draft EMDSDP now called the EMD 
Strategic Plan (EMDSP) FY 2020/21-
2024/25 and its Monitoring and 
Evaluation Framework were completed 
and submitted for endorSement 
EMD - SWG now called the EMD -PWG;
Secretariat meetings held for Mineral 
Development Program and Sustainable 
Energy Development Program 
Preparations for the Joint Program Review 
(JPR) 2021 meetings coordinated 
Preparation of the BFP is ongoing with the 
alignment of the budget to the PIAPs and 
NDP III
Government Annual Performance Report 
(GAPR) was prepared and submitted to 
the OPM on 1st September 2021

Manifesto and Presidential Directive 
updates for the period ending June 2021 
were prepared and submitted to the Office 
of the President on 31 August 2021
Quarter Four (4) FY 2020/21 progress 
report was prepared and submitted.

Draft Annual Report FY2020/21 
incorporating input from Editorial team 
prepared. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

221009 Welfare and Entertainment 2,800

227001 Travel inland 5,000

227004 Fuel, Lubricants and Oils 1,940
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Coordinated the due diligence study for 
Namanve Thermal Power Plant (report 
available) 

The 2020 Uganda Energy Balance was 
compiled and finalized. This will be 
published in the 2020 Statistical Abstract 
and Annual report FY 2020/2021.
A Project concept has been prepared for 
capacity building and appraisal of 
complaint projects 

Reasons for Variation in performance

Total 19,740

Wage Recurrent 0

Non Wage Recurrent 19,740

AIA 0

Budget Output: 04 Statistical Coordination and Management
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Coordinate the compilation of the EMD 
Statistical AbstractOne (1) Statistical 
audits conductedOne (1) Statistical 
Committee meeting held and minutes 
producedOne (1) Specialized training for 
staff 
engaged in data production- Energy and 
Mineral Statistical 
Meta data sheet updated 
-Energy and Mineral National 
Standard Indicators updatedEMS statistics 
collected and 
disseminated quarterly-EMD Statistical 
database updatedField visits to Two (2) 
local governments carried outOne (1) 
Quality assurance meetings 
held 
- Reliability and quality of EMD 
Sector Statistics ImprovedData producers 
sensitized on the 
importance of statisticsOne (1) Exposure 
visits to benchmark 
best practices in the production of 
energy and mineral statistics 
undertakenOne (1) Data user satisfaction 
surveys 
conducted and their recommendations 
implemented

 A 2020 EMD Statistics abstract was 
compiled and before the Permanent 
Secretary for approval. 

Procurement of printing services for the 
document are ongoing
One (1) Energy data audit was  conducted 
by African Energy Commission (AFREC) 

One (1) Training on data collection 
templates was done by ENER data. 

Four (4) AFREC focal point persons for; 
Power plants; Prices & taxes; Energy 
efficiency and Energy statistics were 
trained. 

The Nationally Determined Contributions 
(NDC) Ugandan team was trained by 
VITO Energy on various NDC 
components including minimizing errors 
while compiling Energy Statistics. 

EMD Metadata sheet was updated 

The National Standard Indicators were 
updated and submitted to UBOS for 
review 
EMD data collected on; Generation Power 
Plants; Mineral occurrences and 
Distribution lines.
EMD database was updated with 2020 
data (Energy and Petroleum)
Field visits to potential nuclear sites along 
the Lake Kyoga basin done.
Data was collected on these potential 
nuclear sites
Three quality assurance meetings held on 
improvement of the energy balance and 
other EMD statistics.

More accurate estimates made for Bagasse 
used in cogeneration and HFO used in 
thermal generation, as indicated in the 
2020 Energy Balance. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,700

227004 Fuel, Lubricants and Oils 1,400
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

Total 9,100

Wage Recurrent 0

Non Wage Recurrent 9,100

AIA 0

Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved

Atleast One (1) Energy and Mineral 
Sector Policy reviewed and 
updated
Atleast One (1) Energy Policy briefs 
prepared  and a briefing note availedData 
collected from DirectoratesConcept 
developed

Third preparatory meeting was held on 
Participatory review of Electricity 
Connections Policy (ECP) 2018. 

Training on RIA done: Formulation of 
Problem Statement (by Cabinet 
secretariat)

One Energy Policy Brief was prepared and 
a briefing note availed 
Information on Pending Cabinet Decisions 
and Monitoring the implementation of 
Cabinet Decisions was compiled and sent 
to the Office of the President on 7th 
September 2021
One project concept  paper on Nuclear fuel 
supply strategy was prepared and 
Consultations ongoing 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 6,050

227004 Fuel, Lubricants and Oils 970

Reasons for Variation in performance

Total 7,020

Wage Recurrent 0

Non Wage Recurrent 7,020

AIA 0

Total For Department 35,860

Wage Recurrent 0

Non Wage Recurrent 35,860

AIA 0

Development Projects

Project: 1594 Retooling of Ministry of Energy and Mineral Development (PhaseII)

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

-Technical backstopping provided to 
Ministry Agencies and Departments in 
implementation of the Program 
Implementation Action Plans
- Project Preparation and Appraisal 
coordinated
- Quarterly Monitoring of Program 
Implementation Action Plans undertaken 
and Progress Reports prepared and 
submitted to MoFPED and OPM 
- Energy mainstreamed in at least 5 LGs 
plans and programs 
- Progress Reports on Externally Funded 
projects prepared  - Government Annual 
Progress Report (GAPR) prepared and 
submitted to OPM -MEMD Annual 
Report FY 2019/20 compiled  
- Progress Report on Implementation of 
the National Election manifesto prepared 
and submitted 
- Quarterly Program Working Group 
Meetings held 
- 12th Energy and Mineral Development 
Performance Review held
- Annual Energy and Mineral 
Development Performance Report 
prepared and disseminated 

- Technical backstopping provided to 
Programmes on implementation of their 
respective PIAPs.
- Annual Projects Performance review 
conducted and 13 projects recommended 
to exit  from the PIP. 
- Ministry Departments supported in 
project preparation and appraisal. Three 
(3) new projects were appraised and Two 
(2) were approved by PPC to proceed to 
the PWGs. 
- Externally funded projects monitored 
and Progress Reports prepared 
- Government Annual Progress Report 
prepared and submitted to OPM.
- MEMD Annual Report compiled.
- Progress Report on NRM Manifesto 
commitments and Presidential Directives 
prepared and submitted to Office of the 
President and cabinet Secretariat. 
- Quarterly monitoring of the Programme 
Implementation Action Plans undertaken
- Compilation of Programme Performance 
Reports commenced

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 15,000

221003 Staff Training 5,000

221009 Welfare and Entertainment 2,500

221011 Printing, Stationery, Photocopying and 
Binding

24,261

221012 Small Office Equipment 2,500

227001 Travel inland 15,000

227004 Fuel, Lubricants and Oils 20,000

228002 Maintenance - Vehicles 645

281504 Monitoring, Supervision & Appraisal 
of Capital work

7,740

Reasons for Variation in performance

Total 92,646

GoU Development 92,646

External Financing 0

AIA 0

Budget Output: 04 Statistical Coordination and Management
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Energy and Minerals statistics collected 
and disseminated 
- Data Collection Field visits undertaken
- Exposure visits  to benchmark best 
practices in the production of energy and 
mineral statistics undertaken  
- Reliability and quality of Energy and 
Mineral Development Statistics Improved 
- Sensitization meetings  held 
- Data producers sensitized on the 
importance of statistics 
- statistical audits carried out -Statistical 
Committee meeting held and minutes 
produced 
-Energy and Mineral Statistical Meta data 
sheet updated 
-Energy and Mineral National Standard 
Indicators updated

- MEMD User Satisfaction Survey 
undertaken
- Energy balance updated
Procurement of 18 tablet computers for 
Computer-Assisted Personal Interviews 
and subscription to monthly mobile 
internet

- 2020 EMD Statistics abstract compiled 
and before the Permanent Secretary for 
approval. 
- Energy data audit was  conducted by 
African Energy Commission (AFREC) 
-One (1) Training on data collection 
templates was done by ENER data. 
- Four (4) AFREC focal point persons for; 
Power plants; Prices & taxes; Energy 
efficiency and Energy statistics were 
trained. 
- The Nationally Determined 
Contributions (NDC) Ugandan team was 
trained by VITO Energy on various NDC 
components including minimizing errors 
while compiling Energy Statistics. 
- EMD Metadata sheet was updated 
- The National Standard Indicators were 
updated and submitted to UBOS for 
review 
- EMD data collected on; Generation 
Power Plants; Mineral occurrences and 
Distribution lines.
- EMD database was updated with 2020 
data (Energy and Petroleum)
- Field visits to potential nuclear sites 
along the Lake Kyoga basin done.
- Data was collected on these potential 
nuclear sites
- Three quality assurance meetings held on 
improvement of the energy balance and 
other EMD statistics.
- More accurate estimates made for 
Bagasse used in cogeneration and HFO 
used in
thermal generation, as indicated in the 
2020 Energy Balance
 Energy balance updated
Procurement of 18 tablet computers for 
Computer-Assisted Personal Interviews 
and subscription to monthly mobile 
internet differed due to insufficient funds 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

221003 Staff Training 5,000

221008 Computer supplies and Information 
Technology (IT)

7,014

221012 Small Office Equipment 1,000

225001 Consultancy Services- Short term 250,000

227001 Travel inland 20,000

227004 Fuel, Lubricants and Oils 7,500

Reasons for Variation in performance

Total 300,514

GoU Development 300,514

External Financing 0

AIA 0

Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Amber House utilities (Water, 
electricity, security and cleaning services) 
and ground rent paid, 
- Ministry fleet managed and maintained
- Ministry communications and public 
relations enhanced
- Policy Briefs prepared and disseminated

- Policy Briefs prepared and disseminated
- Amber House utilities (Water, 
electricity, security and cleaning services) 
and ground rent paid, - Ministry fleet 
managed and maintained 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 24,700

221001 Advertising and Public Relations 18,274

221007 Books, Periodicals & Newspapers 3,698

221008 Computer supplies and Information 
Technology (IT)

1,900

221009 Welfare and Entertainment 5,000

221011 Printing, Stationery, Photocopying and 
Binding

4,550

221012 Small Office Equipment 5,000

223004 Guard and Security services 57,104

224004 Cleaning and Sanitation 50,000

227001 Travel inland 25,000

227004 Fuel, Lubricants and Oils 50,000

228001 Maintenance - Civil 87,553

228002 Maintenance - Vehicles 47,849

228003 Maintenance – Machinery, Equipment 
& Furniture

12,878

281504 Monitoring, Supervision & Appraisal 
of Capital work

9,992

Reasons for Variation in performance

Total 403,497

GoU Development 403,497

External Financing 0

AIA 0

Budget Output: 19 Human Resource Management Services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Disseminate the revised MEMD Client 
Charter  and monitor its implementation
- Improve Staff welfare
- Process and pay Contract salaries and 
NSSF contributions 
- Undertake Staff capacity and team 
building initiatives
- Mainstream HIV/AIDs, Gender and 
Equity Budgeting in Program 
Implementation Action Plans 
- Enhance Health, sports and gym 
facilities

- Commenced the alignment of the Draft 
Client Charter to the NDPIII.
- Draft proposal on motivation strategy 
submitted to Senior Management 
Committee.
- Contract staff salaries and NSSF 
contributions paid.
- Two days Performance Management 
training conducted on 26th and 27th 
August, 2021 
- Three (3) days Pre-retirement training 
for the staff aged 52 years and above 
conducted on 18th, 19th and 20th August, 
2021.
- Two (2) days  induction for the newly 
recruited and deployed. staff conducted on 
12th and 13th August, 2021 
- Three (3) days Sensitization of Rural 
Electrification Agency Staff 
mainstreaming onto MEMD structure on 
18th July, 27th August, 13th September, 
2021.  
- Re-constituted the training committee.
- Draft training guidelines in place.
- Participated in the training on the Human 
Capital Management Systems conducted 
by Ministry of Public Service
- Four (4) submissions made to PSC for 
Study leave for our staff.
- Proposal to have staff retreats submitted 
to Senior Management Committee.

Item Spent

211102 Contract Staff Salaries 52,852

211103 Allowances (Inc. Casuals, Temporary) 15,000

212101 Social Security Contributions 4,200

213002 Incapacity, death benefits and funeral 
expenses

4,000

221003 Staff Training 5,000

221009 Welfare and Entertainment 10,000

221012 Small Office Equipment 1,249

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Total 101,302

GoU Development 101,302

External Financing 0

AIA 0

Budget Output: 21 Management of Enviromental  and Social Issues
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- Undertake Quarterly Health, Safety and 
Environment monitoring and audits in 
Infrastructure Development projects 
- Mainstream Climate change mitigation 
and adaptation in the Program 
Implementation Action Plans and Project 
work plans 

Quarterly Health, Safety and Environment 
monitoring and audits in Infrastructure 
Development projects undertaken
•Carried out Environment and Social 
Impact Assessment (ESIA) for the 
Wastewater treatment plant for the 
petroleum house 
•Carried out the ESIA for the Busitema 
solar power plant in Busia District
•Reviewed the valuation and RAP reports 
and the ESIA for Karuma HPP reservoir 
area and raised comments to the consultant 

•A review meeting with NEMA on the 
ESIA requirements for the proposed 
Geothermal drilling exploration operations 
at Kibiro and Panyimur
• Consultative meetings on ESIA for the 
resumption of quarry operations and 
asphalt plant, establishment of basecamps 
in Mbarara, Ntugamo and Kabale district 
with strategic 
•Consultative meeting on the ESIA for the 
proposed Nasak Stone Quarry to upgrade 
Muyembe-Nakapiripirit road

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 10,000

221003 Staff Training 3,000

221009 Welfare and Entertainment 992

221012 Small Office Equipment 1,000

227001 Travel inland 18,833

227004 Fuel, Lubricants and Oils 5,000

Reasons for Variation in performance

Total 38,825

GoU Development 38,825

External Financing 0

AIA 0

Budget Output: 22 Maintenance and Expansion of GIS

- Facilitate the Energy GIS working Group 
Secretariat 
- Organize and hold the 11th Utilities GIS 
Conference 
- Update the MEMD GIS Database and 
publish maps

- MEMD GIS Database updated and  maps 
published

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 4,000

221003 Staff Training 2,500

221012 Small Office Equipment 1,000

227001 Travel inland 3,330

227004 Fuel, Lubricants and Oils 2,400

Reasons for Variation in performance

Total 13,230

GoU Development 13,230

External Financing 0

AIA 0

Outputs Funded
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 51 Atomic Energy Council

Subvention to Atomic Energy Council 
effected for:
- Practices involving ionizing radiation 
authorization in line with international 
safety requirements
- Environmental monitoring and 
compliance inspections for radiation 
protection 
- Construction and equipping of a 
Technical block at Mpooma 
- Payment of Rent and utilities for AEC 
office premises  
- Sensitization campaigns on radiation 
protection and safety

Subvention to Atomic Energy Council 
effected
Subvention to Atomic Energy Council 
effected

Item Spent

263204 Transfers to  other govt. Units (Capital) 3,130,000

Reasons for Variation in performance

Total 3,130,000

GoU Development 3,130,000

External Financing 0

AIA 0

Budget Output: 52 Electricity Disputes Tribunal

Subvention to Electricity Disputes 
Tribunal effected for:
- Electricity disputes and complaints 
processing
- EDT sittings rolled out to other Districts 
to enhance access and public awareness
- EDT management and administration 
improved

Subvention to Electricity Disputes 
Tribunal effected

Item Spent

263204 Transfers to  other govt. Units (Capital) 600,000

Reasons for Variation in performance

Total 600,000

GoU Development 600,000

External Financing 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

- Construct and equip the MEMD Staff 
canteen and Cafeteria 
- Overhaul and modernize the Amber 
House Electrical System
- Clean and repaint  Amber House exterior 
and interior facades
- Undertake Routine remedial repairs for 
Amber House

- Construction of the staff canteen differed 
due to insufficient funds
- Commenced the overhaul and 
modernization of the Amber house 
electrical system
- Routine remedial repairs undertaken on 
first floor 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

400,000

312101 Non-Residential Buildings 35,694

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 435,694

GoU Development 435,694

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

- Procurement and maintenance of  
Assorted Software licenses and ICT 
equipment 
- Technical backstopping provided to 
MEMD officers
- Procurement and installation of Amber 
House Voice Infrastructure and equipment

- Draft policy produced and sent to NITA-
U for feedback
-  Technical backstopping provided to 
MEMD officers

Item Spent

Reasons for Variation in performance

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Procurement and fittings of furniture for at 
least 4 officers and the renovated offices 
on 4th Floor

Furniture and fittings procured for the 
remodeled PS and Minister's offices 

Item Spent

Reasons for Variation in performance

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 5,115,709

GoU Development 5,115,709

External Financing 0

AIA 0

GRAND TOTAL 70,045,469

Wage Recurrent 1,515,496

Non Wage Recurrent 842,645

GoU Development 31,948,327

External Financing 35,739,000

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 01 Energy Planning,Management & Infrastructure Dev't

Departments

Department: 03 Energy Resources Directorate

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Amended Electricity Act 1999 disseminated
Energy Efficiency and Conservation Act enacted
Revised Energy Policy 2002 approved by Parliament
Coordinate and monitor the implementation of the National 
Electrification Strategy.

Carry out monitoring of generation, transmission and 
distribution activities to capture up to date information to 
update and build up the ministry GIS database 
carry out data analysis and generate upto date sector maps 
and graphs
hold sector stakeholder consultations in regards to GIS and 
develop an integrated Sector GIS system
Collect data on All energy technologies within the energy 
mix and update maps accordingly
capture all installations in regards to the various energy 
resources and update datasystem and corresponding maps 
and graphs
carry out stakeholder awareness programmes to disseminate 
information and collect data to update the ministry GIS 
system.

Acquire additional ICT-HARDWARE AND SOFTWARE 
TOUPGRADE DATA PROCESSIN CAPACITY OF THE 
INFORMATION CENTRE
Renew software licenses, protocols and elements of data 
management, servicing of hardware and peripherals
carry out stakeholder engagements to promote the objectives 
of the Power Sector Information Centre 
Review data acquisition and collection methodologies in 
light of sector reforms. 
build capacity of staff and other end users
Continue data collection and acquisition

Budget Output: 02 Energy Efficiency Promotion

coordinate the finalisation of two regulations for the Energy 
Efficiency and Conservation Act
coordinate and monitor the Energy Audits conducted in the 
industries and commercial facilities in a phased manner
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Budget Output: 03 Renewable Energy Promotion

Monitor installation of Solar energy technologies for the 
different application as planned in the annual plan.

Monitor and supervise the rehabilitation of the non 
functioning wind mills
Coordinate the dissemination of Solar water heating systems 
in Health Centres
Monitor the installation of the 4MW Solar Power Plant at 
Busitema University.

Monitor the installation of the generation power plants using 
waste in Municipalities.

Budget Output: 04 Increased Rural Electrification

Monitor and supervise the implementation of the Electricity 
Connections Policy, the Subcounty electrification prject as 
well as the other rural electrification programmes.
Monitor the selection process for the final Nuclear Power 
Plant Site in Uganda and other Nuclear energy activities 
planned for the year.
Monitor the feasibility studies for the regional  
interconnection lines as well as other planned Transmission 
and Generation Projects

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 130 0 130

Total 130 0 130

Wage Recurrent 0 0 0

Non Wage Recurrent 130 0 130

AIA 0 0 0

Budget Output: 06 Rural Electrification Management

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 0 3,953,302 3,953,302

213004 Gratuity Expenses 0 988,325 988,325

Total 0 4,941,627 4,941,627

Wage Recurrent 0 3,953,302 3,953,302

Non Wage Recurrent 0 988,325 988,325

AIA 0 0 0

Department: 09 Renewable Energy Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

-continue with the technical consultations and meeting on 
the energy policy and biofuels regulations 

- technical meeting on the draft frame work and regulations 
for net metering continue 

-Review the guidelines for energy mainstreaming in the 
district local governments continues

199/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 2: Revised Workplan



Budget Output: 03 Renewable Energy Promotion

Construction of the 4MW solar power plant continued  
-Training 20 engineers and technicians on operation 
maintenance of the solar plant continued 
-two containers of solar panels delivered at Busitema 
University

-10 Off-grid mini-grids based on renewable energy 
monitored and inspected 
- local ethanol stoves and denatured ethanol for cooking 
promoted
- households’ biogas system and bio latrines in schools 
disseminated 

 the renewable Energy associations of the private companies 
supported through awareness campaigns 
v. solar photovoltaic systems for water pumping and lighting 
installed 
vi. sensitisation of hotels on solar water heaters done 

-data collection on 2 sites in Karamoja a  grid connected 
wind power plant continued and stake holder mobization
-stakeholder consultations  on 4MW solar power plant in 
Jinja continued 
-pilot projects  on solar power motor cycles and Electric 
Vehicles set up 

-  Technical consultations and  studies on net metering 
continued 
-stakeholder consultations  on on bamboo trees farming for 
energy in North Ruwenzori commenced 
- pre-feasibility studies for establishment of distilleries 
continued 

-scientific tests of local produced ethanol stoves done

-   setting up of pilots for energy generation continue

-Technical consultation with stake holders on RE standards 
continued

Three (3) Renewable Energy Department Staff continue 
training    in Master of  Renewable Energy. 
- training of 7 biogas artisans in Construction of 1 bio 
latrines in a school on cost sharing model done
-training of 15 artisans trained on construction of high 
efficient energy stoves in schools. done 

Item Balance b/f New Funds Total

227001 Travel inland 2,063 0 2,063

Total 2,063 0 2,063

Wage Recurrent 0 0 0

Non Wage Recurrent 2,063 0 2,063

AIA 0 0 0

Department: 10 Energy Efficiency and conservation Department

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

Commence drafting of the four (4) identified regulations

Conduct alignment exercise of the Energy Efficiency and 
Conservation Strategies to the National Development Plan 
III (NDP III)

Conduct stakeholder consultations in relation to the Energy 
Efficiency and Conservation for Uganda
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Budget Output: 02 Energy Efficiency Promotion

- Readiness Assessment for Energy Audits conducted for ten 
(10) industries

- ISO 50001 implementation preparedness and awareness 
conducted for five (5) industries

- Implementation strategy for Eco Industrial Parks in 3 
industrial parks developed

- Finalize procurement of Training consultant/firm

- Hold Energy Week 2021 and regional Sustainable Energy 
Campaign

- Commence development of Fuel Efficiency Label for small 
and MDVs 

- Commence development of rollout strategy for Electric 
Mobility 

Delineation of clean cooking technologies and stakeholder 
engagement conducted

- Identify relevant standards for the selected five energy 
using appliances and commence MEPS development

- Conduct surveillance testing for lighting appliances

Item Balance b/f New Funds Total

227001 Travel inland 1,540 0 1,540

Total 1,540 0 1,540

Wage Recurrent 0 0 0

Non Wage Recurrent 1,540 0 1,540

AIA 0 0 0

Development Projects

Project: 1391 Lira-Gulu-Agago 132KV transmission project

Outputs Funded

Budget Output: 52 Thermal and Small Hydro Power Generation (UETCL)

Item Balance b/f New Funds Total

263204 Transfers to  other govt. Units (Capital) 0 23,000,000 23,000,000

Total 0 23,000,000 23,000,000

GoU Development 0 23,000,000 23,000,000

External Financing 0 23,000,000 23,000,000

AIA 0 0 0

Project: 1409 Mirama - Kabale 132kv Transmission Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Achieve 90% ROW acquisition
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Budget Output: 79 Acquisition of Other Capital Assets

- Progress design and construction of power line to 60%
- Progress construction of substations (Mirama and Kabale) 
to 20%

Item Balance b/f New Funds Total

312104 Other Structures 0 7,700,000 7,700,000

Total 0 7,700,000 7,700,000

GoU Development 0 7,700,000 7,700,000

External Financing 0 7,700,000 7,700,000

AIA 0 0 0

Project: 1426 Grid Expansion and Reinforcement Project -Lira, Gulu, Nebbi to Arua Transmission Line

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- Achieve 90% ROW acquisition

Budget Output: 79 Acquisition of Other Capital Assets

- Progress design and construction of power line and 
substations to 65%

Item Balance b/f New Funds Total

312104 Other Structures 2,930,000 6,210,000 9,140,000

Total 2,930,000 6,210,000 9,140,000

GoU Development 2,930,000 6,210,000 9,140,000

External Financing 2,930,000 6,210,000 9,140,000

AIA 0 0 0

Project: 1428 Energy for Rural Transformation (ERT) Phase III

Outputs Provided

Budget Output: 01 Energy Policy/Plans  Dissemination, Regulation and Monitoring

200 wiremen trained and compliance monitoring of their 
works undertaken

Regulatory framework for auditing and improvement of 
reliability of supply developed

Monitoring and assessment of over 150 project investments 
undertaken

Database clean-up and GIS mapping of household 
connections undertaken

GIS mapping of over 3000 rural public institutions fitted 
with solar energy packages undertaken

Electronic Database Management Information System 
(EDMIS) updated

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 4,692 0 4,692

Total 4,692 0 4,692

GoU Development 4,692 0 4,692

External Financing 0 0 0

AIA 0 0 0

Budget Output: 02 Energy Efficiency Promotion

Promotion of efficient use of
electricity in all project areas undertaken

Capacity building in
Energy Efficiency for 3 staff undertaken
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Budget Output: 03 Renewable Energy Promotion

Construction of pico/ micro hydropower schemes in Kasese, 
Arua and Mbale supported

National standards of solar home systems developed

Budget Output: 04 Increased Rural Electrification

Environment and social audit and compliance monitoring of 
rural energy project investments

Environment and social
management framework and Resettlement framework for
Energy Access Scale up Project developed

Independent monitoring and verification of on-grid works 
and household connections undertaken Designs and 
supervision of 15 grid extensions and 200 grid intensification 
schemes undertaken

Project: 1492 Kampala Metropolitan Transmission System Improvement Project

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

100% Acquisition of way-leaves 

Budget Output: 79 Acquisition of Other Capital Assets

Completion of procurement of contractors and 
commencement of works.

Item Balance b/f New Funds Total

312104 Other Structures 0 1,634,000 1,634,000

Total 0 1,634,000 1,634,000

GoU Development 0 1,634,000 1,634,000

External Financing 0 1,634,000 1,634,000

AIA 0 0 0

Project: 1654 Power Supply to industrial parks and Power  Transmission Line Extension

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

- 90% completion of RAP Implementation/ RoW Acquisition

Budget Output: 79 Acquisition of Other Capital Assets

- Progress overall design and works for the line and 
substations to 30%.

Item Balance b/f New Funds Total

281501 Environment Impact Assessment for Capital 
Works

1 0 1

Total 1 0 1

GoU Development 1 0 1

External Financing 0 0 0

AIA 0 0 0

Sub-SubProgramme: 02 Large Hydro power infrastructure

Departments
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Development Projects

Project: 1143 Isimba HPP

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Snags completed to 99%
DLP supervised to 90%

Item Balance b/f New Funds Total

263204 Transfers to  other govt. Units (Capital) 0 3,100,000 3,100,000

Total 0 3,100,000 3,100,000

GoU Development 0 3,100,000 3,100,000

External Financing 0 3,100,000 3,100,000

AIA 0 0 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

-Land acquisition for Isimba HPP at 98.5%.
- RAP consultant for Kalagala onboard

Item Balance b/f New Funds Total

311101 Land 322,725 0 322,725

Total 322,725 0 322,725

GoU Development 322,725 0 322,725

External Financing 0 0 0

AIA 0 0 0

Budget Output: 79 Acquisition of Other Capital Assets

-ESIA Audit commenced
-Snags completion supervised to 99%
-DLP Supervised to 90%
-CDAP monitored to 68%
- RAP implementation monitored
-Compliance to NEMA Certificates monitored

Item Balance b/f New Funds Total

312103 Roads and Bridges. 4,320 0 4,320

312203 Furniture & Fixtures 2,500 0 2,500

312211 Office Equipment 5,000 0 5,000

312213 ICT Equipment 3,400 0 3,400

Total 15,220 0 15,220

GoU Development 15,220 0 15,220

External Financing 0 0 0

AIA 0 0 0
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Project: 1183 Karuma Hydoelectricity Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

Commissioning second 2 Units of the project Item Balance b/f New Funds Total

263204 Transfers to  other govt. Units (Capital) 0 25,850,000 25,850,000

Total 0 25,850,000 25,850,000

GoU Development 0 25,850,000 25,850,000

External Financing 0 25,850,000 25,850,000

AIA 0 0 0

Capital Purchases

Budget Output: 71 Acquisition of Land by Government

Commence Enivronment Audit for Karuma and 
Environmental and Social Impact Assessment (ESIA) as well

Item Balance b/f New Funds Total

281501 Environment Impact Assessment for Capital 
Works

2,990 0 2,990

Total 2,990 0 2,990

GoU Development 2,990 0 2,990

External Financing 0 0 0

AIA 0 0 0

Budget Output: 79 Acquisition of Other Capital Assets

Procure a consultant for the PAP houses Item Balance b/f New Funds Total

312104 Other Structures 11,277 0 11,277

Total 11,277 0 11,277

GoU Development 11,277 0 11,277

External Financing 0 0 0

AIA 0 0 0

Budget Output: 80 Large Hydro Power Infrastructure

Commissioning second  2 Units  

Project: 1351 Nyagak III Hydro Power Project

Outputs Funded

Budget Output: 51 Increased power generation - Largescale Hydro-electric

-Construction progress at 55%
-Project monitoring and supervision executed by UEGCL

Item Balance b/f New Funds Total

263204 Transfers to  other govt. Units (Capital) 0 4,253,400 4,253,400

Total 0 4,253,400 4,253,400

GoU Development 0 4,253,400 4,253,400

External Financing 0 4,253,400 4,253,400

AIA 0 0 0
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Capital Purchases

Budget Output: 71 Acquisition of Land by Government

90% of RAP implemented
RAP monitoring and supervision carried out by MEMD
RAP grievances handled by MEMD and RAP consultant

Item Balance b/f New Funds Total

311101 Land 145,461 0 145,461

Total 145,461 0 145,461

GoU Development 145,461 0 145,461

External Financing 0 0 0

AIA 0 0 0

Budget Output: 79 Acquisition of Other Capital Assets

-Construction progress at 55%
-Project monitoring and supervision executed by MEMD
-CDAP implementation monitored and supervised by 
MEMD
-ESMP implementation monitored and supervised by 
MEMD
-HIV/AIDS awareness and sensitization carried out in 
Project Affected Areas

Item Balance b/f New Funds Total

281504 Monitoring, Supervision & Appraisal of Capital 
work

0 410,328 410,328

Total 0 410,328 410,328

GoU Development 0 410,328 410,328

External Financing 0 410,328 410,328

AIA 0 0 0

Sub-SubProgramme: 03 Petroleum Exploration, Development, Production, Value Addition and Distribution 
and Petrolleum Products

Departments

Development Projects

Project: 1184 Construction of Oil Refinery

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

3 months rent paid

2 promotional meetings on midstream infrastructure held

Item Balance b/f New Funds Total

221005 Hire of Venue (chairs, projector, etc) 1,367 0 1,367

221011 Printing, Stationery, Photocopying and Binding 6,608 0 6,608

223004 Guard and Security services 2,877 0 2,877

223005 Electricity 2,314 0 2,314

Total 13,166 0 13,166

GoU Development 13,166 0 13,166

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 02 Initiate and formulate petroleum policy and legislation

20 tariff regulations developed and disseminated Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 1,378 0 1,378

228002 Maintenance - Vehicles 7,500 0 7,500

Total 8,878 0 8,878

GoU Development 8,878 0 8,878

External Financing 0 0 0

AIA 0 0 0

Budget Output: 03 Capacity Building for the oil & gas sector

1 short term training undertaken Item Balance b/f New Funds Total

221003 Staff Training 8,702 0 8,702

Total 8,702 0 8,702

GoU Development 8,702 0 8,702

External Financing 0 0 0

AIA 0 0 0

Budget Output: 04 Monitoring Upstream petroleum activities

Refinery FEED and ESIA supervised

monitoring for refinery infrastructure land  acquisition 
undertaken.

Item Balance b/f New Funds Total

228002 Maintenance - Vehicles 10,000 0 10,000

Total 10,000 0 10,000

GoU Development 10,000 0 10,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country

2 stakeholder engagement meetings held Item Balance b/f New Funds Total

221001 Advertising and Public Relations 10,000 0 10,000

Total 10,000 0 10,000

GoU Development 10,000 0 10,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 06 Participate in Regional Initiatives

preparation and documentation for the  10th EAPCE 
conference

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Purchase of 5 motor vehicles for Midstream Petroleum 
activities.

Item Balance b/f New Funds Total

312201 Transport Equipment 250,000 0 250,000

Total 250,000 0 250,000

GoU Development 250,000 0 250,000

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

seven ICT equipment for the department acquired. Item Balance b/f New Funds Total

312211 Office Equipment 25,000 0 25,000

312213 ICT Equipment 50,000 0 50,000

Total 75,000 0 75,000

GoU Development 75,000 0 75,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

purchase of office cabinets, tables and furniture undertaken Item Balance b/f New Funds Total

312203 Furniture & Fixtures 60,000 0 60,000

Total 60,000 0 60,000

GoU Development 60,000 0 60,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 80 Oil Refinery Construction

cash payment for products pipeline land. Item Balance b/f New Funds Total

311101 Land 391,220 0 391,220

Total 391,220 0 391,220

GoU Development 391,220 0 391,220

External Financing 0 0 0

AIA 0 0 0

Project: 1352 Midstream Petroleum Infrastructure Development Project

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Organise 8 promotional meetings and engagements for the 
promotion of Midstream Petroleum facilities 

Continue evaluate 5 applications from prospective investors 

Prepare 6 meetings with stakeholders to review guidelines 
for licensing. 

Item Balance b/f New Funds Total

221005 Hire of Venue (chairs, projector, etc) 12,000 0 12,000

Total 12,000 0 12,000

GoU Development 12,000 0 12,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 02 Initiate and formulate petroleum policy and legislation

Organise 10 meetings and consultations for policies and 
regulations review.

Conduct 12 consultative and stakeholder meetings and 
workshops.
Prepare 20 draft standards, guidelines and codes

Item Balance b/f New Funds Total

221005 Hire of Venue (chairs, projector, etc) 426 0 426

225001 Consultancy Services- Short term 60 0 60

Total 486 0 486

GoU Development 486 0 486

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 03 Capacity Building for the oil & gas sector

Continue to support  2 long term courses at MSC level for 
professional staff.

Organise 10 short courses for staff

Budget Output: 04 Monitoring Upstream petroleum activities

Conduct 15 field monitoring activities for EACOP and 
Products pipeline 

Conduct 20 monitoring activities for EPC of EACOP. 

Conduct 6 activities for storage facilities

Item Balance b/f New Funds Total

221001 Advertising and Public Relations 5,000 0 5,000

221008 Computer supplies and Information Technology 
(IT)

5,800 0 5,800

Total 10,800 0 10,800

GoU Development 10,800 0 10,800

External Financing 0 0 0

AIA 0 0 0

Budget Output: 05 Develop and implement a communication strategy for oil & gas in the country

Conduct 10 stakeholders engagements in oil and gas. 

Print 15 different  IEC materials for oil and gas activities  
and circulate them on various foras

Hire short media consultants for the status updates and 
production of specialised communication materials

Continue to procure advertising spaces in the various media 

Carry out 8 consultative and informative meetings for people 
affected by oil and gas projects

Item Balance b/f New Funds Total

221008 Computer supplies and Information Technology 
(IT)

1,891 0 1,891

Total 1,891 0 1,891

GoU Development 1,891 0 1,891

External Financing 0 0 0

AIA 0 0 0

Budget Output: 06 Participate in Regional Initiatives

Organise 4 regional conferences

Procure materials for regional meetings

Carry out 4 stakeholder engagements 

Item Balance b/f New Funds Total

222003 Information and communications technology (ICT) 2,100 0 2,100

Total 2,100 0 2,100

GoU Development 2,100 0 2,100

External Financing 0 0 0

AIA 0 0 0

209/222

Vote Performance Report Financial Year 2021/22

Vote: Ministry of Energy and Mineral Development017
QUARTER 2: Revised Workplan



Capital Purchases

Budget Output: 71 Acquisition of Land by Government

Continue to implement the RAP for products pipeline by 
payment of PAPs and resettlement

Continue to undertake studies for the Natural gas pipeline. 
Pay the consultant undertaking the study

Monitor Pre FEED activities for products pipeline through 
participation in studies of various technical groups working 
on the terminal and pipeline

Continue to support and monitor ESIA for the products 
pipeline and terminal

Conduct monthly and quarterly monitoring of the RAP and 
EPC of EACOP

Monitor the activities if  a consultant for the feasibility study 
for the development a natural gas pipeline

Continue with the negotiation of bilateral agreements for the 
development of natural gas pipeline

Implement the bilateral agreements

Participate in all studies and implementation of EACOP 
RAP

Item Balance b/f New Funds Total

281504 Monitoring, Supervision & Appraisal of Capital 
work

220 0 220

Total 220 0 220

GoU Development 220 0 220

External Financing 0 0 0

AIA 0 0 0

Budget Output: 79 Acquisition of Other Capital Assets

Initiate Procure furniture for office 

Continue with procurement of  specialized acquirement

Pay rent for Midstream Office

Project: 1355 Strengthening the Development and Production Phases of Oil and Gas Sector

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Cabinet approval of the process to undertake Speculative 
surveys in place.

The country's petroleum potential promoted at one (1) 
international conference.

Item Balance b/f New Funds Total

221001 Advertising and Public Relations 2,500 0 2,500

221010 Special Meals and Drinks 220 0 220

221011 Printing, Stationery, Photocopying and Binding 5,000 0 5,000

228002 Maintenance - Vehicles 12,310 0 12,310

228003 Maintenance – Machinery, Equipment & Furniture 14,094 0 14,094

Total 34,124 0 34,124

GoU Development 34,124 0 34,124

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 02 Initiate and formulate petroleum policy and legislation

Commence the drafting of the NPP. Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 3,053 0 3,053

225001 Consultancy Services- Short term 109 0 109

Total 3,162 0 3,162

GoU Development 3,162 0 3,162

External Financing 0 0 0

AIA 0 0 0

Budget Output: 03 Capacity Building for the oil & gas sector

Two (2) staff members to continue with online studies in 
Petroleum Geology;

Capacity building undertaken and technical  staff retained.

Fifteen (15) contract staff staff members' salaries paid.

Budget Output: 06 Participate in Regional Initiatives

Preparations for East African Petroleum Conference ’21 
(EAPCE' 21).

Item Balance b/f New Funds Total

221009 Welfare and Entertainment 535 0 535

221010 Special Meals and Drinks 253 0 253

221011 Printing, Stationery, Photocopying and Binding 10,000 0 10,000

222001 Telecommunications 600 0 600

Total 11,388 0 11,388

GoU Development 11,388 0 11,388

External Financing 0 0 0

AIA 0 0 0
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Project: 1410 Skills for Oil and Gas Africa (SOGA)

Outputs Provided

Budget Output: 03 Capacity Building for the oil & gas sector

Contract a consultant to develop a value addition and 
marketing strategy for goods and Services

Certify to ISO standards at least 10 local suppliers

A workshop to discuss the skills
requirement for the oil and gas
sector with VTIs in Kiryandongo
districtt

Contract a consultant to develop an Agricultural 
Development Strategy for farmers along the EACOP route

Prepare Cabinet Memo to be presented to Cabinet for 
approval of the Fund

A workshop to discuss the skills
requirement for the oil and gas
sector with VTIs in Kiryandongo
district

1 National Content staff trained in
Project management

1 meeting to discuss opportunities in the oil and gas sector 
held in Pakwach district
Translate the local content policy
in to local languages and hold
validation workshops for them in the eastern region

Purchase 2 computers

1 meeting to discuss opportunities in the oil and gas sector 
held in Nebbi district

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 1,142 0 1,142

221008 Computer supplies and Information Technology 
(IT)

9,591 0 9,591

221011 Printing, Stationery, Photocopying and Binding 60,000 0 60,000

Total 70,733 0 70,733

GoU Development 70,733 0 70,733

External Financing 0 0 0

AIA 0 0 0

Project: 1610 Liquefied Petroleum Gas (LPG) Supply and Infrastructure Intervention

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Undertake Nation Wide Promotional campaign on LPG 
usage

Pay Contract staff salaries and NSSF Contributions

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 8,000 0 8,000

Total 8,000 0 8,000

GoU Development 8,000 0 8,000

External Financing 0 0 0

AIA 0 0 0
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Capital Purchases

Budget Output: 79 Acquisition of Other Capital Assets

Procure and disseminate  5,800 Promotional Cylinder Kits Item Balance b/f New Funds Total

312104 Other Structures 62,346 0 62,346

Total 62,346 0 62,346

GoU Development 62,346 0 62,346

External Financing 0 0 0

AIA 0 0 0

Project: 1611 Petroleum Exploration and Promotion Frontier Basins

Outputs Provided

Budget Output: 01 Promotion of the country's petroleum potential and licensing

Continue to acquire data from new exploration areas process, 
and interpret data.

Acquire 80 line km of geophysical data in the field plus 
geological and geochemical mapping of 152 sq. km in 
Moroto-Kadam basin.

Produce an updated geophysical and geological report of 
Moroto-Kadam basin

Undertake a sensitization exercise in frontier basin (Moroto 
Kadam, L. Kyoga and Hoima). 

Consultation of Parliament and Public on the Impact 
assessment reports following presentation of the information.

Consultancy services to undertake Speculative surveys.

Resource Assessment for one basins undertaken.

Continue to undertake resource assessment for Kasuruban 
block.

Promote the country's petroleum potential at one (1) 
international conference.

Hold the final negotiations with the best evaluated 
companies under the 2nd Licensing round and award 
exploration Licenses.

Promotional packages updated and promotional materials 
purchased.
(Promotional brochures and maps)

Review of Field Development Plans for three (3) fields .

Item Balance b/f New Funds Total

221001 Advertising and Public Relations 5,000 0 5,000

221010 Special Meals and Drinks 5,528 0 5,528

221011 Printing, Stationery, Photocopying and Binding 1,743 0 1,743

228002 Maintenance - Vehicles 15,381 0 15,381

228003 Maintenance – Machinery, Equipment & Furniture 4,935 0 4,935

Total 32,587 0 32,587

GoU Development 32,587 0 32,587

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 03 Capacity Building for the oil & gas sector

One (1) in-house training/workshop undertaken.

One (1) short-term course undertaken.

The ToRs to be forwarded to management for approval.

Item Balance b/f New Funds Total

221003 Staff Training 2,822 0 2,822

Total 2,822 0 2,822

GoU Development 2,822 0 2,822

External Financing 0 0 0

AIA 0 0 0

Sub-SubProgramme: 05 Mineral Exploration, Development & Value Addition

Departments

Department: 16 Geothermal Survey Resources Department

Outputs Provided

Budget Output: 01 Policy Formulation Regulation

•Embark on formulating geothermal regulations 
 
•Stakeholder engagement.

Budget Output: 02 Institutional  capacity for the mineral sector

• Train two staff at the sustainable development Goals short 
course V on
Exploration and
Development of
Geothermal
Resources” to be
held in Kenya
from 14 th
November to 4 th
December 2021.
• Initiate procurement of equipment and consumables.

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 10 0 10

Total 10 0 10

Wage Recurrent 0 0 0

Non Wage Recurrent 10 0 10

AIA 0 0 0
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Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

1. Sensitization
for the temperature
gradient drilling at
Panyimur geothermal
prospect.
2. Temperature
gradient measurement at  Kibiro geothermal
prospect
3. Follow-up
surface geothermal
manifestations and structural geological
mapping of greater Ihimbo potential
geothermal source area, Rukungiri and
Kanungu districts.
4. Soil gas
Geochemical
survey of Ihimbo
geothermal area.
5.
Reconnaissance
survey of the
geothermal areas
in Karamoja
region.

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 15 0 15

223004 Guard and Security services 1,050 0 1,050

Total 1,065 0 1,065

Wage Recurrent 0 0 0

Non Wage Recurrent 1,065 0 1,065

AIA 0 0 0

Budget Output: 04 Health safety and Social Awareness for Miners

Consultations
and advertisement
for review of the ESIA report for the proposed geothermal
exploration project at Kibiro.
• Procuring PPE
• Conducting information and awareness campaigns in 
communities

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 490 0 490

Total 490 0 490

Wage Recurrent 0 0 0

Non Wage Recurrent 490 0 490

AIA 0 0 0

Budget Output: 05 Licencing and inspection

•Monitoring geothermal exploration activities in licensed 
areas.

•Inspection of communities where geothermal take place.
•Review of applications, operations of licensees and taking 
decisions on renewal, revoking and termination

Development Projects

Project: 1353 Mineral Wealth and Mining Infrastructure Development

Outputs Provided

Budget Output: 01 Policy Formulation Regulation

Licensing, Mineral Certification, ASMs, Building substance, 
Hazardous chemical, mineral processing, smelting and 
refining, Mine OSH, Water Resources , Water (Waste) and 
other necessary regulations to cater for emerging issues 
developed

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 5,000 0 5,000

Total 5,000 0 5,000

GoU Development 5,000 0 5,000

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 02 Institutional  capacity for the mineral sector

Training plan for technical personnel in place

Geo-data management systems maintained (GMIS, MCRS, 
LMIS);

Specialized equipment maintained

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 5,000 0 5,000

228002 Maintenance - Vehicles 5,517 0 5,517

Total 10,517 0 10,517

GoU Development 10,517 0 10,517

External Financing 0 0 0

AIA 0 0 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Geological, geochemical and
geophysical   surveys supervised   and   standards monitored;

Item Balance b/f New Funds Total

227001 Travel inland 9,919 0 9,919

228002 Maintenance - Vehicles 25,000 0 25,000

Total 34,919 0 34,919

GoU Development 34,919 0 34,919

External Financing 0 0 0

AIA 0 0 0

Budget Output: 04 Health safety and Social Awareness for Miners

Technical standards on HSE developed to minimize social 
impacts and degradation of environment by mining activities 
and ensure safety of miners

Item Balance b/f New Funds Total

228002 Maintenance - Vehicles 10,000 0 10,000

Total 10,000 0 10,000

GoU Development 10,000 0 10,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 05 Licencing and inspection

-Mineral development projects, mining and mineral 
exploration programs monitored and inspected

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 12,500 0 12,500

228002 Maintenance - Vehicles 12,697 0 12,697

Total 25,197 0 25,197

GoU Development 25,197 0 25,197

External Financing 0 0 0

AIA 0 0 0

Budget Output: 06 Enforcement and Compliance

Awareness campaigns on new regulatory requirements 
conducted

Compliance monitoring of licensees undertaken
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Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Construction of Mineral Beneficiation Centers in Ntungamo 
and Fort Portal; completed

Design of new Strategic Mineral Research Facility 
undertaken

Item Balance b/f New Funds Total

312101 Non-Residential Buildings 500,000 0 500,000

Total 500,000 0 500,000

GoU Development 500,000 0 500,000

External Financing 0 0 0

AIA 0 0 0

Project: 1542 Airborne Geophysical Survey and Geological Mapping of Karamoja

Outputs Provided

Budget Output: 02 Institutional  capacity for the mineral sector

Data acquisition through Air Borne Geo-surveys Minerals 
Assessment of Karamoja, and Capacity building

Item Balance b/f New Funds Total

227001 Travel inland 769 0 769

Total 769 0 769

GoU Development 769 0 769

External Financing 0 0 0

AIA 0 0 0

Budget Output: 03 Mineral Exploration, development, production and value-addition promoted

Supervision geological geochemical and mineral assessment
Data quality control and training in data quality control
Ground geological, geochemical, and geophysical mapping 
follow up for mining investments
Gravity Surveys
Gravity Data quality control 

Item Balance b/f New Funds Total

225001 Consultancy Services- Short term 179,969 0 179,969

225002 Consultancy Services- Long-term 0 18,618,324 18,618,324

Total 179,969 18,618,324 18,798,292

GoU Development 179,969 18,618,324 18,798,292

External Financing 0 18,618,324 18,618,324

AIA 0 0 0

Sub-SubProgramme: 49 Policy, Planning and Support Services

Departments

Department: 18 Finance and Administration

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

-Participated in the preparation of the BFP FY 2022/23
-Field monitoring and supervision of projects undertaken

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 1,200 0 1,200

228002 Maintenance - Vehicles 1,600 0 1,600

Total 2,800 0 2,800

Wage Recurrent 0 0 0

Non Wage Recurrent 2,800 0 2,800

AIA 0 0 0
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Budget Output: 02 Finance Management and Procurement

-Management accounts reports prepared
-NTR collected receipted, reconciled and reported
-Suppliers and employees registered on the IFMS master 
data
Budgets executed
-Financial management advice tendered

-One staff trained in Financial Management
-Quarterly Internal Audit responses prepared
-Payments Processed 
-Payment records properly documented and filed

- Monitoring and supervision undertaken
-At least 50 Procurement requisitions  processed
-Contracts monitored
-Asset Register updated and monitored
-FY2020/21 Financial Report Prepared and Submitted

-Risk Management strategy developed
-One staff  Trained  Financial Management 
-Quarterly Office imprest provided
-Monthly Reports to PPDA and MoFPED prepared and 
submitted

-Monthly salaries and pension processed and paid
-At least 6 Contracts committee meetings held
-Finance management and procurement done
-Procurement and assets well managed
-Pension & gratuity payroll audited

Item Balance b/f New Funds Total

221010 Special Meals and Drinks 209 0 209

221011 Printing, Stationery, Photocopying and Binding 6,560 0 6,560

Total 6,769 0 6,769

Wage Recurrent 0 0 0

Non Wage Recurrent 6,769 0 6,769

AIA 0 0 0

Budget Output: 03 Procurement & maintainance of assets and stores

Quarterly Monitoring and Supervision of  activities done. 
Management of Amber House undertaken
-Procurement Requisitions Processed
-Office imprest provided
-Routine Equipment repairs and service undertaken 

-Motor vehicle maintenance undertaken
-Office furniture and equipment maintained
-Cleaning of premises undertaken
-Staff training  undertaken

-Obsolete assets disposed off
-Office furniture Equipment well maintained
-Ministry Assets engraved
-Water and Electricity bills paid

Item Balance b/f New Funds Total

221001 Advertising and Public Relations 5,828 0 5,828

Total 5,828 0 5,828

Wage Recurrent 0 0 0

Non Wage Recurrent 5,828 0 5,828

AIA 0 0 0
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Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved

- Quarterly Press releases aired on FM stations
-4 Press release, 4 documentary and -1 TV show undertaken 
-1 Media Pullout and  media coverage prepared 
Annual Ministry souvenirs prepared and distributed
Designing and printing of the souvenirs 
Sector projects launched and commissioned

-Software licenses acquired
-Monitoring and inspection of sector projects undertaken
-Policy matters and updates  and ministerial activities 
coordinated
-National celebrations attended

-Advertising and recruiting staff
-Capacity building carried out for at least 2 staff
-Communication strategy Operationalised
-Review existing systems
ICT Governance policies 
-Paying monthly internet Subscription NITA-U

 

-Service and maintenance of equipment undertaken
-Advocacy and sensitization undertaken
-ICT equipment procured and maintained

-Website maintained
-Boardrooms Equipped with functioning  PA system
-Communication unit equipped

-Furnishing and maintenance of Resource Centre undertaken
-Structured Cabling undertaken
Video conferencing equipment installed in one  boardroom
Voice infrastructure transformed and expanded

Item Balance b/f New Funds Total

221007 Books, Periodicals & Newspapers 1,454 0 1,454

221011 Printing, Stationery, Photocopying and Binding 12,507 0 12,507

222003 Information and communications technology (ICT) 7,500 0 7,500

228002 Maintenance - Vehicles 1,194 0 1,194

Total 22,655 0 22,655

Wage Recurrent 0 0 0

Non Wage Recurrent 22,655 0 22,655

AIA 0 0 0

Budget Output: 19 Human Resource Management Services

Vacant positions in the Ministry structure filled

Client Charter disseminated and monitored

Departmental Service Delivery Standards developed and 
implemented

Disciplinary action against errant Officers undertaken

Gender Mainstreaming in the Ministry undertaken
HIV/AIDS workplace policy implemented
Human Resource development coordinated
Manpower analysis and staffing undertaken
Pension and Gratuity paid
Performance Management monitored

Public Service Commission decisions implemented
Staff Salaries paid

Item Balance b/f New Funds Total

211101 General Staff Salaries 74,625 0 74,625

212102 Pension for General Civil Service (26,179) 0 (26,179)

213004 Gratuity Expenses 15,620 0 15,620

221020 IPPS Recurrent Costs 60 0 60

227001 Travel inland 228 0 228

228002 Maintenance - Vehicles 79 0 79

Total 64,433 0 64,433

Wage Recurrent 74,625 0 74,625

Non Wage Recurrent (10,192) 0 (10,192)

AIA 0 0 0
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Budget Output: 20 Records Management Services

-All Ministry Staff sensitized in records management 
practices

-Electronic Document/Records management and Archiving 
System (EDRMS) implemented

-Records and archives well managed

-All Semi Current files/records well managed and 
maintained

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 30 0 30

Total 30 0 30

Wage Recurrent 0 0 0

Non Wage Recurrent 30 0 30

AIA 0 0 0

Development Projects

Project: 1594 Retooling of Ministry of Energy and Mineral Development (PhaseII)

Outputs Provided

Budget Output: 01 Planning, Budgeting and monitoring

-Technical backstopping provided to Ministry Agencies and 
Departments in implementation of the Program 
Implementation Action Plans
- Project Preparation and Appraisal coordinated
- Quarterly Monitoring of Program Implementation Action 
Plans undertaken and Progress Reports prepared and 
submitted to MoFPED and OPM 
- Energy mainstreamed in at least 5 LGs plans and programs 
- Progress Reports on Externally Funded projects prepared

- Quarterly Program Working Group Meetings held 

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 739 0 739

222001 Telecommunications 2,000 0 2,000

228002 Maintenance - Vehicles 4,355 0 4,355

228003 Maintenance – Machinery, Equipment & Furniture 2,000 0 2,000

Total 9,094 0 9,094

GoU Development 9,094 0 9,094

External Financing 0 0 0

AIA 0 0 0

Budget Output: 04 Statistical Coordination and Management

- Energy and Minerals statistics collected and disseminated 
- Data Collection Field visits undertaken
- Exposure visits  to benchmark best practices in the 
production of energy and mineral statistics undertaken  
- Reliability and quality of Energy and Mineral Development 
Statistics Improved 
- Sensitization meetings  held 
- Data producers sensitized on the importance of statistics 
- statistical audits carried out -Statistical Committee meeting 
held and minutes produced 
-Energy and Mineral Statistical Meta data sheet updated 
-Energy and Mineral National Standard Indicators updated
- Statistical Abstract printed and disseminated

- MEMD User Satisfaction Survey undertaken
- Energy balance updated

- Subscription to monthly mobile internet

Item Balance b/f New Funds Total

221008 Computer supplies and Information Technology 
(IT)

361 0 361

221011 Printing, Stationery, Photocopying and Binding 12,500 0 12,500

Total 12,861 0 12,861

GoU Development 12,861 0 12,861

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 06 Management of Policy Issues, Public Relation,  ICT and Electricity disputes resolved

- Amber House utilities (Water, electricity, security and 
cleaning services) and ground rent paid, 
- Ministry fleet managed and maintained
- Ministry communications and public relations enhanced
- Policy Briefs prepared and disseminated

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 300 0 300

221001 Advertising and Public Relations 11,726 0 11,726

221007 Books, Periodicals & Newspapers 303 0 303

221008 Computer supplies and Information Technology 
(IT)

3,100 0 3,100

221011 Printing, Stationery, Photocopying and Binding 5,450 0 5,450

222001 Telecommunications 5,000 0 5,000

223004 Guard and Security services 2,896 0 2,896

228001 Maintenance - Civil 12,447 0 12,447

228002 Maintenance - Vehicles 27,152 0 27,152

228003 Maintenance – Machinery, Equipment & Furniture 3,122 0 3,122

281504 Monitoring, Supervision & Appraisal of Capital 
work

8 0 8

Total 71,503 0 71,503

GoU Development 71,503 0 71,503

External Financing 0 0 0

AIA 0 0 0

Budget Output: 19 Human Resource Management Services

- Disseminate the revised MEMD Client Charter  and 
monitor its implementation
- Improve Staff welfare
- Process and pay Contract salaries and NSSF contributions 
- Undertake Staff capacity and team building initiatives
- Mainstream HIV/AIDs, Gender and Equity Budgeting in 
Program Implementation Action Plans 
- Enhance Health, sports and gym facilities

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 22,148 0 22,148

221011 Printing, Stationery, Photocopying and Binding 2,500 0 2,500

221012 Small Office Equipment 1 0 1

222001 Telecommunications 400 0 400

228002 Maintenance - Vehicles 2,500 0 2,500

Total 27,548 0 27,548

GoU Development 27,548 0 27,548

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 21 Management of Enviromental  and Social Issues

- Undertake Quarterly Health, Safety and Environment 
monitoring and audits in Infrastructure Development 
projects 
- Mainstream Climate change mitigation and adaptation in 
the Program Implementation Action Plans and Project work 
plans 

Item Balance b/f New Funds Total

221007 Books, Periodicals & Newspapers 500 0 500

221008 Computer supplies and Information Technology 
(IT)

2,500 0 2,500

221009 Welfare and Entertainment 8 0 8

221011 Printing, Stationery, Photocopying and Binding 2,000 0 2,000

222001 Telecommunications 500 0 500

227001 Travel inland 167 0 167

228002 Maintenance - Vehicles 2,000 0 2,000

Total 7,675 0 7,675

GoU Development 7,675 0 7,675

External Financing 0 0 0

AIA 0 0 0

Budget Output: 22 Maintenance and Expansion of GIS

- Facilitate the Energy GIS working Group Secretariat 
- Update the MEMD GIS Database and publish maps

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 1,000 0 1,000

227001 Travel inland 220 0 220

228003 Maintenance – Machinery, Equipment & Furniture 500 0 500

Total 1,720 0 1,720

GoU Development 1,720 0 1,720

External Financing 0 0 0

AIA 0 0 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

- Construct and equip the MEMD Staff canteen and 
Cafeteria 
- Overhaul and modernize the Amber House Electrical 
System
- Clean and repaint  Amber House exterior and interior 
facades
- Undertake Routine remedial repairs for Amber House

Item Balance b/f New Funds Total

312101 Non-Residential Buildings 34,306 0 34,306

Total 34,306 0 34,306

GoU Development 34,306 0 34,306

External Financing 0 0 0

AIA 0 0 0

GRAND TOTAL 6,600,882 191,868,293 198,469,175

Wage Recurrent 74,625 3,953,302 4,027,927

Non Wage Recurrent 33,189 988,325 1,021,514

GoU Development 2,513,068 56,613,728 59,126,796

External Financing 3,980,000 130,312,938 134,292,938

AIA 0 0 0
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