
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 205.495 51.374 35.648 25.0% 17.3% 69.4%

Non Wage 284.421 105.816 53.076 37.2% 18.7% 50.2%

Devt. GoU 44.244 11.061 4.653 25.0% 10.5% 42.1%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 534.160 168.251 93.377 31.5% 17.5% 55.5%

Total GoU+Ext Fin (MTEF) 534.160 168.251 93.377 31.5% 17.5% 55.5%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 534.160 168.251 93.377 31.5% 17.5% 55.5%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 534.160 168.251 93.377 31.5% 17.5% 55.5%

Total Vote Budget Excluding 
Arrears

534.160 168.251 93.377 31.5% 17.5% 55.5%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme: Development Plan Implementation 534.16 168.25 93.38 31.5% 17.5% 55.5%

Sub-SubProgramme: 18 Administration and Support 
Services

217.69 89.13 42.31 40.9% 19.4% 47.5%

Sub-SubProgramme: 54 Revenue Collection & 
Administration

316.47 79.12 51.07 25.0% 16.1% 64.5%

Total for Vote 534.16 168.25 93.38 31.5% 17.5% 55.5%

Matters to note in budget execution

UGX 168.25 billion was released for the first quarter of the FY 2021/22, out of which UGX 93.38 billion was spent hence registering a budget 
absorption level of 55.50 percent. The variance in the budget absorption was due to delayed and on-going committed procurements.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 18 Administration and Support Services
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0.132 Bn Shs Department/Project :02 Internal Audit and Compliance

Reason: 

Items

111,594,376.436 UShs 212101  Social Security Contributions

Reason: Recruitment process was slowed down due to the COVID-19 lockdown, however the process 
resumed in September 2021 and written assessments are on going. 

19,918,125.000 UShs 227002  Travel abroad

Reason: Restrictions on travel due to COVID-19 Pandemic.

35.683 Bn Shs Department/Project :03 Corporate services

Reason: 

Items

34,181,733,393.500 UShs 221008  Computer supplies and Information Technology (IT)

Reason: Spill over procurements from last financial year still on going.

1,209,760,669.000 UShs 228001  Maintenance - Civil

Reason: Commitments made on renovation works on infra structure pending invoicing.

264,221,127.934 UShs 212101  Social Security Contributions

Reason: Recruitment process was slowed down due to the COVID-19 lockdown, however the process 
resumed in September 2021 and written assessments are on going. 

27,073,324.250 UShs 227002  Travel abroad

Reason: Restrictions on travel due to COVID-19 Pandemic.

0.104 Bn Shs Department/Project :04 Legal Services

Reason: 

Items

81,974,567.614 UShs 212101  Social Security Contributions

Reason: Recruitment process was slowed down due to the COVID-19 lockdown, however the process 
resumed in September 2021 and written assessments are on going. 

22,418,125.000 UShs 227002  Travel abroad

Reason: Restrictions on travel due to COVID-19 Pandemic.

0.293 Bn Shs Department/Project :08 Research & Planning, Public Awarenessand Tax Education

Reason: 
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Items

151,573,185.651 UShs 212101  Social Security Contributions

Reason: Recruitment process was slowed down due to the COVID-19 lockdown, however the process 
resumed in September 2021 and written assessments are on going. 

140,941,723.500 UShs 227002  Travel abroad

Reason: Restrictions on travel due to COVID-19 Pandemic.

6.408 Bn Shs Department/Project :1622 Retooling of Uganda Revenue Authority

Reason: 

Items

3,398,427,461.663 UShs 312213  ICT Equipment

Reason: Procurements of Implementation Asycuda word SOCLASS licenses and support ongoing.

1,900,000,000.000 UShs 312101  Non-Residential Buildings 

Reason: Procurements for the construction of Masaka office on going. 

936,728,340.000 UShs 312201  Transport Equipment

Reason: Awaiting invoices 

161,499,999.000 UShs 312203  Furniture & Fixtures

Reason: Procurement process on going.

11,320,000.000 UShs 312202  Machinery and Equipment

Reason: Procurement process on going.

Sub-SubProgramme 54 Revenue Collection & Administration

7.786 Bn Shs Department/Project :05 Domestic Taxes

Reason: 

Items

6,526,474,757.967 UShs 221008  Computer supplies and Information Technology (IT)

Reason: Procurement s for Change Management for EFRIS, idea & Allesa have just been signed off.

1,233,828,414.609 UShs 212101  Social Security Contributions

Reason: Recruitment process was slowed down due to the COVID-19 lockdown, however the process 
resumed in September 2021 and written assessments are on going. 

25,438,349.000 UShs 227002  Travel abroad
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Reason: Restrictions on travel due to COVID-19 Pandemic.

6.332 Bn Shs Department/Project :06 Customs

Reason: 

Items

6,245,800,000.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Procurements for scanners and support equipment pending invoicing after factory test.

86,424,945.000 UShs 227002  Travel abroad

Reason: Restrictions on travel due to COVID-19 Pandemic.

0.192 Bn Shs Department/Project :07 Tax  Investigations

Reason: 

Items

166,196,345.203 UShs 212101  Social Security Contributions

Reason: Recruitment process was slowed down due to the COVID-19 lockdown, however the process 
resumed in September 2021 and written assessments are on going. 

25,834,375.000 UShs 227002  Travel abroad

Reason: Restrictions on travel due to COVID-19 Pandemic.

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 18 Administration and Support Services

Responsible Officer: John Musinguzi Rujoki

Sub-SubProgramme Outcome: Efficient and effective institutional performance

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Level of Strategic plan delivered Percentage 80% 21.29%

Sub-SubProgramme : 54 Revenue Collection & Administration

Responsible Officer: John Musinguzi Rujoki

Sub-SubProgramme Outcome: Maximum revenue

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Revenue collection to target Percentage 100% 19.94%
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Performance highlights for the Quarter

During the first quarter of the FY 2021/22, URA collected net revenues (gross revenue less refunds) of UGX 4,459.76 billion, posting a first 
quarter performance of 89.93 percent. A growth of UGX 389.47 billion (9.57 percent) was realised in comparison to the first quarter of FY 
2020/21. The net target for the first quarter was UGX 4,959.26 billion, therefore, the revenue collected was UGX 499.49 billion below target.

With respect to the annual target for the FY 2021/22, the net revenue collections realised in quarter one represent 19.94 percent of the annual URA 
target. Further, the domestic revenue collections during the first quarter of the FY 2021/22 were UGX 2,655.56 billion against a target of UGX 
3,096.31 billion. The domestic tax revenue collections realized represent 18.11 percent of the annual domestic revenue target. Customs revenue 
collections were UGX 1,866.18 billion against a target of UGX 1,972.72 billion. In-addition, the customs revenue collections realized in quarter 
one represent 22.92 percent of the annual customs target. 

V3: Details of Releases and Expenditure

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 54 Revenue Collection & Administration

Department : 05 Domestic Taxes

Budget OutPut : 02 Domestic Tax Collection

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Average filling ratio Percentage 89% 85.25%

Percentage Growth in taxpayer register Percentage 15% 3.68%

Percentage of Domestic Tax Revenue collected against 
target

Percentage 100% 18.11%

Proportion of NTR collected against target. Percentage 100% 15.45%

Department : 06 Customs

Budget OutPut : 01 Customs Tax Collection

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Percentage of Customs tax Revenue collected against 
target

Percentage 100% 22.92%

Amount of Customs Revenue collected to target Number 8108.10 1866.18

Department : 07 Tax  Investigations

Budget OutPut : 03 Tax Investigations

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of Industry based tax investigations carried out to 
conclusion

Number 85 38

Average cost of Tax Administration (DT, CE, TI) Number 313.623 56.07
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 18 Administration and Support 
Services

217.69 89.13 42.31 40.9% 19.4% 47.5%

Class: Outputs Provided 173.45 78.07 37.66 45.0% 21.7% 48.2%

141801 Internal Audit and Compliance 8.28 2.07 1.32 25.0% 15.9% 63.7%

141803 Administrative Support Services 127.10 66.49 28.75 52.3% 22.6% 43.2%

141804 Public Awarenes and Tax Education/Modernization 27.74 6.93 5.66 25.0% 20.4% 81.6%

141805 Legal services 10.33 2.58 1.93 25.0% 18.7% 74.6%

Class: Capital Purchases 44.24 11.06 4.65 25.0% 10.5% 42.1%

141872 Government Buildings and Administrative 
Infrastructure

7.60 1.90 0.00 25.0% 0.0% 0.0%

141875 Purchase of Motor Vehicles and Other Transport 
Equipment

8.02 2.01 1.07 25.0% 13.3% 53.3%

141876 Purchase of Office and ICT Equipment, including 
software

27.92 6.98 3.58 25.0% 12.8% 51.3%

141877 Purchase of Specialised Machinery and Equipment 0.05 0.01 0.00 25.0% 2.4% 9.4%

141878 Purchase of Office and Residential Furniture and 
Fittings

0.65 0.16 0.00 25.0% 0.3% 1.2%

Sub-SubProgramme 54 Revenue Collection & 
Administration

316.47 79.12 51.07 25.0% 16.1% 64.5%

Class: Outputs Provided 316.47 79.12 51.07 25.0% 16.1% 64.5%

145401 Customs Tax Collection 139.41 34.85 24.87 25.0% 17.8% 71.4%

145402 Domestic Tax Collection 161.14 40.28 23.58 25.0% 14.6% 58.5%

145403 Tax Investigations 15.92 3.98 2.61 25.0% 16.4% 65.6%

Total for Vote 534.16 168.25 93.38 31.5% 17.5% 55.5%

Table V3.1: Releases and Expenditure by Budget Output*

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 489.92 157.19 88.72 32.1% 18.1% 56.4%

211102 Contract Staff Salaries 205.50 51.37 35.65 25.0% 17.3% 69.4%

211103 Allowances (Inc. Casuals, Temporary) 20.30 5.07 4.74 25.0% 23.4% 93.5%

212101 Social Security Contributions 38.10 9.52 7.23 25.0% 19.0% 75.9%

213001 Medical expenses (To employees) 10.83 2.71 2.44 25.0% 22.5% 90.1%

213004 Gratuity Expenses 2.92 0.73 0.68 25.0% 23.4% 93.4%

221001 Advertising and Public Relations 3.95 0.99 0.98 25.0% 24.9% 99.5%

221002 Workshops and Seminars 7.34 1.84 1.80 25.0% 24.5% 98.0%

221003 Staff Training 5.62 1.41 1.31 25.0% 23.2% 92.9%

221004 Recruitment Expenses 1.20 0.30 0.30 25.0% 25.0% 100.0%
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221006 Commissions and related charges 0.66 0.16 0.15 25.0% 23.4% 93.8%

221007 Books, Periodicals & Newspapers 0.11 0.03 0.03 25.0% 25.0% 100.0%

221008 Computer supplies and Information Technology (IT) 83.90 55.69 14.67 66.4% 17.5% 26.4%

221009 Welfare and Entertainment 7.32 1.83 1.71 25.0% 23.4% 93.4%

221011 Printing, Stationery, Photocopying and Binding 2.12 0.53 0.50 25.0% 23.6% 94.4%

221014 Bank Charges and other Bank related costs 0.21 0.05 0.05 25.0% 22.6% 90.4%

221017 Subscriptions 0.40 0.10 0.10 25.0% 24.4% 97.4%

222001 Telecommunications 0.90 0.23 0.20 25.0% 22.2% 88.9%

222002 Postage and Courier 0.24 0.06 0.05 25.0% 20.5% 81.8%

222003 Information and communications technology (ICT) 8.10 2.03 2.00 25.0% 24.7% 98.8%

223001 Property Expenses 0.09 0.02 0.02 25.0% 22.8% 91.1%

223002 Rates 0.35 0.09 0.09 25.0% 24.8% 99.4%

223003 Rent – (Produced Assets) to private entities 2.38 0.60 0.59 25.0% 24.9% 99.5%

223004 Guard and Security services 2.65 0.66 0.65 25.0% 24.4% 97.7%

223005 Electricity 2.44 0.61 0.60 25.0% 24.6% 98.3%

223006 Water 0.91 0.23 0.22 25.0% 24.8% 99.1%

224004 Cleaning and Sanitation 1.00 0.25 0.24 25.0% 24.0% 95.8%

224005 Uniforms, Beddings and Protective Gear 0.40 0.10 0.10 25.0% 25.0% 100.0%

225001 Consultancy Services- Short term 1.10 0.27 0.25 25.0% 23.0% 92.0%

226001 Insurances 6.93 1.73 1.65 25.0% 23.9% 95.5%

227001 Travel inland 16.83 4.21 3.90 25.0% 23.2% 92.7%

227002 Travel abroad 1.49 0.37 0.02 25.0% 1.6% 6.5%

227003 Carriage, Haulage, Freight and transport hire 0.66 0.16 0.16 25.0% 24.2% 96.9%

227004 Fuel, Lubricants and Oils 3.64 0.91 0.90 25.0% 24.6% 98.6%

228001 Maintenance - Civil 10.55 2.64 1.43 25.0% 13.5% 54.1%

228002 Maintenance - Vehicles 4.77 1.19 1.19 25.0% 24.9% 99.8%

228003 Maintenance – Machinery, Equipment & Furniture 30.56 7.64 1.27 25.0% 4.2% 16.7%

228004 Maintenance – Other 1.85 0.46 0.44 25.0% 24.0% 96.1%

273102 Incapacity,death benefits and funeral expenses 0.40 0.10 0.10 25.0% 25.0% 100.0%

282102 Fines and Penalties/ Court wards 1.20 0.30 0.30 25.0% 25.0% 100.0%

Class: Capital Purchases 44.24 11.06 4.65 25.0% 10.5% 42.1%

312101 Non-Residential Buildings 7.60 1.90 0.00 25.0% 0.0% 0.0%

312201 Transport Equipment 8.02 2.01 1.07 25.0% 13.3% 53.3%

312202 Machinery and Equipment 0.05 0.01 0.00 25.0% 2.4% 9.4%

312203 Furniture & Fixtures 0.65 0.16 0.00 25.0% 0.3% 1.2%

312213 ICT Equipment 27.92 6.98 3.58 25.0% 12.8% 51.3%

Total for Vote 534.16 168.25 93.38 31.5% 17.5% 55.5%

Table V3.3: Releases and Expenditure by Department and Project*
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 1418 Administration and Support 
Services

217.69 89.13 42.31 40.9% 19.4% 47.5%

Departments

02 Internal Audit and Compliance 8.28 2.07 1.32 25.0% 15.9% 63.7%

03 Corporate services 127.10 66.49 28.75 52.3% 22.6% 43.2%

04 Legal Services 10.33 2.58 1.93 25.0% 18.7% 74.6%

08 Research & Planning, Public Awarenessand Tax 
Education

27.74 6.93 5.66 25.0% 20.4% 81.6%

Development Projects

1622 Retooling of Uganda Revenue Authority 44.24 11.06 4.65 25.0% 10.5% 42.1%

Sub-SubProgramme 1454 Revenue Collection & 
Administration

316.47 79.12 51.07 25.0% 16.1% 64.5%

Departments

05 Domestic Taxes 161.14 40.28 23.58 25.0% 14.6% 58.5%

06 Customs 139.41 34.85 24.87 25.0% 17.8% 71.4%

07 Tax  Investigations 15.92 3.98 2.61 25.0% 16.4% 65.6%

Total for Vote 534.16 168.25 93.38 31.5% 17.5% 55.5%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 18 Administration and Support Services

Departments

Department: 02 Internal Audit and Compliance

Outputs Provided

Budget Output: 01 Internal Audit and Compliance

- 100% Audit Queries verified and 
updated
- 80% Audit findings adapted by clients
- 25% Audit Universe covered

100 percent Audit queries verified and 
updated.

97.46 percent Audit findings adapted by 
clients against a planned target of 80.00 
percent. Of the one hundred eighteen 
(118) audit recommendations raised from 
quarter 1 audit reports, one hundred 
fifteen (115) were adapted by clients. 

7 percent Audit universe covered as 
planned.

Item Spent

211102 Contract Staff Salaries 741,838

211103 Allowances (Inc. Casuals, Temporary) 18,564

212101 Social Security Contributions 147,583

213001 Medical expenses (To employees) 52,780

213004 Gratuity Expenses 40,553

221001 Advertising and Public Relations 8,271

221002 Workshops and Seminars 30,181

221007 Books, Periodicals & Newspapers 175

221009 Welfare and Entertainment 42,084

221011 Printing, Stationery, Photocopying and 
Binding

5,100

221014 Bank Charges and other Bank related 
costs

1,100

221017 Subscriptions 4,901

223006 Water 6,292

224004 Cleaning and Sanitation 1,122

225001 Consultancy Services- Short term 103,201

226001 Insurances 17,256

227001 Travel inland 41,973

227003 Carriage, Haulage, Freight and 
transport hire

267

227004 Fuel, Lubricants and Oils 37,412

228002 Maintenance - Vehicles 17,110

228004 Maintenance – Other 381

Reasons for Variation in performance

All planned activities were conducted as planned.

Total 1,318,144

Wage Recurrent 741,838

Non Wage Recurrent 576,306

Arrears 0

AIA 0

Total For Department 1,318,144

Wage Recurrent 741,838
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Non Wage Recurrent 576,306

Arrears 0

AIA 0

Departments

Department: 03 Corporate services

Outputs Provided

Budget Output: 03 Administrative Support Services

- 2.3% tax administration cost as a 
percentage of revenue.
- Unqualified Auditor General's rating
- 20% Staff at Expert level 
- 99% Average IT service availability 
level.
- 100% Budget absorption level.

During the first quarter of FY 2021/22, 
the cost of tax administration as a 
percentage of revenue was 1.99 percent 
against a target of 2.30 percent.

99.41 percent Average IT service 
availability level against a target of 99.00 
percent.

UGX 168.25 billion was released for the 
first quarter of the FY 2021/22, out of 
which UGX 93.34 billion was spent, 
hence a budget absorption level of 55.50 
percent against a first quarter target of 
100.00 percent.

Item Spent

211102 Contract Staff Salaries 4,390,921

211103 Allowances (Inc. Casuals, Temporary) 2,951,836

212101 Social Security Contributions 851,722

213001 Medical expenses (To employees) 423,398

213004 Gratuity Expenses 96,725

221001 Advertising and Public Relations 90,752

221002 Workshops and Seminars 132,578

221003 Staff Training 1,305,509

221004 Recruitment Expenses 300,000

221007 Books, Periodicals & Newspapers 10,750

221008 Computer supplies and Information 
Technology (IT)

8,001,080

221009 Welfare and Entertainment 602,000

221011 Printing, Stationery, Photocopying and 
Binding

214,919

221014 Bank Charges and other Bank related 
costs

16,502

221017 Subscriptions 4,500

222001 Telecommunications 200,005

222002 Postage and Courier 49,900

222003 Information and communications 
technology (ICT)

2,001,000

223001 Property Expenses 20,385

223002 Rates 87,000

223003 Rent – (Produced Assets) to private 
entities

273,000

223004 Guard and Security services 532,310

223005 Electricity 350,000

223006 Water 99,600

224004 Cleaning and Sanitation 102,515

224005 Uniforms, Beddings and Protective 
Gear

100,000

225001 Consultancy Services- Short term 35,000
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226001 Insurances 1,121,357

227001 Travel inland 417,033

227003 Carriage, Haulage, Freight and 
transport hire

96,325

227004 Fuel, Lubricants and Oils 278,300

228001 Maintenance - Civil 1,427,489

228002 Maintenance - Vehicles 739,500

228003 Maintenance – Machinery, Equipment 
& Furniture

1,268,339

228004 Maintenance – Other 60,289

273102 Incapacity,death benefits and funeral 
expenses

100,000

Reasons for Variation in performance

The variance in budget absorption is mainly attributed to on-going procurements; and a slow down in the recruitment and travels abroad due to 
COVID-19 restrictions.

Total 28,752,541

Wage Recurrent 4,390,921

Non Wage Recurrent 24,361,620

Arrears 0

AIA 0

Total For Department 28,752,541

Wage Recurrent 4,390,921

Non Wage Recurrent 24,361,620

Arrears 0

AIA 0

Departments

Department: 04 Legal Services

Outputs Provided

Budget Output: 05 Legal services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Amount of revenue collected from Debt 
(UGX 80Bn.)
75% of cases won and settled in URA's 
favour.
4 proactive debt recovery and litigation 
initiatives executed.
100% instructions executed

The Debt Collection Unit recovered UGX 
24.25 billion in tax debt against a first 
quarter target of UGX 20.00 billion hence 
a performance of 121.25 percent.

During the first quarter of the FY 
2021/22, 84.00 percent of the cases were 
won and settled in URA's favour against a 
set target of 80.00 percent resulting into a 
performance of 105 percent. A total of 
twenty-five (25) Judgements/Rulings 
were received, of these twenty-one (21) 
cases were decided in favour of URA; 
three (3) cases were decided in favour of 
taxpayers; and one (1) split decision.

Executed four (4) proactive debt recovery 
& timely litigation initiatives during the 
first quarter of FY 2021/22 against a 
target of four (4) including:
• Risk profiling of cases.
• Preparation and drafting of pleadings.
• Filing of court documents within 
stipulated time.
• Preparation of submissions.
• Representation of URA in court.

100.00 percent instructions executed as 
planned.

Item Spent

211102 Contract Staff Salaries 939,711

211103 Allowances (Inc. Casuals, Temporary) 15,060

212101 Social Security Contributions 186,844

213001 Medical expenses (To employees) 58,961

213004 Gratuity Expenses 40,720

221001 Advertising and Public Relations 1,805

221002 Workshops and Seminars 32,125

221006 Commissions and related charges 154,026

221007 Books, Periodicals & Newspapers 6,493

221009 Welfare and Entertainment 40,284

221011 Printing, Stationery, Photocopying and 
Binding

11,990

221014 Bank Charges and other Bank related 
costs

1,249

221017 Subscriptions 750

223006 Water 1,297

224004 Cleaning and Sanitation 1,688

225001 Consultancy Services- Short term 4,000

226001 Insurances 18,400

227001 Travel inland 56,000

227003 Carriage, Haulage, Freight and 
transport hire

800

227004 Fuel, Lubricants and Oils 32,020

228002 Maintenance - Vehicles 22,960

282102 Fines and Penalties/ Court wards 300,000

Reasons for Variation in performance

URA adopted the use of Alternative Dispute Resolution (ADR) to amicably resolve tax disputes with taxpayers. This is cost effective because it 
reduces Litigation cost and takes a shorter time to realise revenue.

Total 1,927,184

Wage Recurrent 939,711

Non Wage Recurrent 987,473

Arrears 0

AIA 0

Total For Department 1,927,184

Wage Recurrent 939,711

Non Wage Recurrent 987,473

Arrears 0

AIA 0

Departments
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Department: 08 Research & Planning, Public Awarenessand Tax Education

Outputs Provided

Budget Output: 04 Public Awarenes and Tax Education/Modernization

- 7 Public relations outreaches
- 10 Tax Education outreach programs
- 10 researches and evaluations.
- 6 sensitization on sexual harassment
- 8 compliance & Integrity enhancement 
initiatives

2 Public Relations (PR) outreach program 
executed as planned which involved:
• National Corporate Social 
Responsibility (CSR) day resulting into 
seventy-five (75) CSR undertakings 
across the country.
• URA at 30 campaigns executed 
(caravan cruise for eastern & northern 
region, thanksgiving ceremony, souvenir 
magazine).

10 Taxpayer education outreach programs 
were executed across regions, programs 
and special groups against a target 3 of 
including:
• 2 Tax Barazas
• 16 Mobile tax awareness campaigns.
• 45 Country wide Sector focused 
serialized radio talk shows executed
• 24 Virtual Webinars (12 Customs and 
12 Domestic taxes) 
• 3 client onboarding sessions 
• 2 Diaspora engagements 
• 8 Tax clinics/hubs
• 6 Tax information/literature produced & 
disseminated
• Tax education campaigns (25 Tax 
mchuzi campaigns and 21 Customs 101 
campaigns)
• 2 Schools/universities outreach 
interventions

6 Enterprise-wide researches & 
evaluations completed against a target of 
3 including:
• Presumptive policy reform. 
• Brief on the impact of the current 
lockdown to the economy, the expansion 
of the taxpayer register, how to make 
Ugandan taxpayers more compliant, the 
importance of Using a NIN in tax 
administration, macro assumptions used 
for FY 2020/21 and FY 2021/22 revenue 
targets
• Economic recovery and resilience 
amidst COVID-19.
• Research brief on “Why the unpopular 
Withholding tax on Agricultural Supply 
is the only effective solution to close the 
Agricultural Taxation Gap”.
• Small Nets for Big Fish? Impact 

Item Spent

211102 Contract Staff Salaries 1,967,180

211103 Allowances (Inc. Casuals, Temporary) 26,783

212101 Social Security Contributions 375,023

213001 Medical expenses (To employees) 100,230

213004 Gratuity Expenses 70,870

221001 Advertising and Public Relations 809,960

221002 Workshops and Seminars 1,435,000

221007 Books, Periodicals & Newspapers 2,250

221008 Computer supplies and Information 
Technology (IT)

375,000

221009 Welfare and Entertainment 70,465

221011 Printing, Stationery, Photocopying and 
Binding

12,160

221014 Bank Charges and other Bank related 
costs

2,389

221017 Subscriptions 40,500

223006 Water 2,595

224004 Cleaning and Sanitation 5,262

225001 Consultancy Services- Short term 110,675

226001 Insurances 29,352

227001 Travel inland 141,005

227004 Fuel, Lubricants and Oils 52,001

228002 Maintenance - Vehicles 31,500

228004 Maintenance – Other 533
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Evaluations of URA's High Net Worth 
Individuals (HNWI)/Very Important 
Persons (VIPs) unit in improving tax 
compliance of the rich and VIPs? 
• Analytical paper on the compliance of 
the advertisement industry.

Sensitizations in sexual harassment were 
implemented across 2 regions including 
central and eastern region as planned.

2 Corporate integrity enhancement 
initiatives executed as planned.

Reasons for Variation in performance

All planned outputs were achieved as planned.

Total 5,660,731

Wage Recurrent 1,967,180

Non Wage Recurrent 3,693,551

Arrears 0

AIA 0

Total For Department 5,660,731

Wage Recurrent 1,967,180

Non Wage Recurrent 3,693,551

Arrears 0

AIA 0

Development Projects

Project: 1622 Retooling of Uganda Revenue Authority

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

2 Regional Offices renovated
Headquarter building maintained 

During the first quarter of the FY 
2021/22, maintenance of the URA Tower 
involved:
• Preventive maintenance of lifts 
• Maintenance of firefighting equipment 
• Servicing of weighing scales.
• Terms of Reference (ToRs) for the 
contract for maintenance of solar system 
submitted.
• Facade cleaning works for URA Tower 

Item Spent

Reasons for Variation in performance

All activities conducted as planned.

Total 0

GoU Development 0

External Financing 0

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Motor Vehicle Annual lease payments 
made on time

Motor Vehicle lease payment made as 
planned.

Item Spent

312201 Transport Equipment 1,068,878

Reasons for Variation in performance

All activities conducted as planned.

Total 1,068,878

GoU Development 1,068,878

External Financing 0

Arrears 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including software

HQ Data Centre, Disaster Recovery 
Solution and e-tax 2 System implemented

Procurement of Data Centre is at the 
evaluation stage of bidders for provision 
of Data Centre.

Potential service providers to implement 
e-Tax 2 solution have been identified. 
Issuance of invitation for proposals is 
scheduled for November 2021

Item Spent

312213 ICT Equipment 3,580,891

Reasons for Variation in performance

Disaster recovery is contractual and is mainly paid out during the second half of the financial year.

Total 3,580,891

GoU Development 3,580,891

External Financing 0

Arrears 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery and Equipment

Office Equipment maintained Maintained office equipment, plant and 
generator, up-keep of ground, and 
processed land titles during the first 
quarter of FY 2021/22.

Generator maintenance cycle completed 
and procurement of 11 new generators at 
Best Evaluated Bidder notice stage.

Item Spent

312202 Machinery and Equipment 1,180

Reasons for Variation in performance

Office equipment maintained as planned.

Total 1,180

GoU Development 1,180

External Financing 0

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Furniture and Fittings for new staff 
procured

Two procurements with respect to repairs 
and maintenance of office furniture are 
on-going.

Item Spent

312203 Furniture & Fixtures 2,000

Reasons for Variation in performance

We are on track to procure furniture as planned.

Total 2,000

GoU Development 2,000

External Financing 0

Arrears 0

AIA 0

Total For Project 4,652,948

GoU Development 4,652,948

External Financing 0

Arrears 0

AIA 0

Sub-SubProgramme: 54 Revenue Collection & Administration

Departments

Department: 05 Domestic Taxes

Outputs Provided

Budget Output: 02 Domestic Tax Collection
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- 100% domestic revenue to target.
- 89.9% Average Filing Ratio for VAT & 
PAYE
- 15% increase in Tax Register
- 100% of Administrative reviews 
completed within statutory timelines.
- 19,758 Tax audits & compliance 
inspection actions
- 1 day TIN Processin

Domestic revenue collections during the 
first quarter of the FY 2021/22 were 
UGX 2,655.56 billion against a target of 
UGX 3,096.31 billion. The domestic 
revenue collections realized were 18.11 
percent of the annual domestic revenue 
target. This was below the first quarter 
target of 21.12 percent.

The average filing ratio was 85.25 
percent (PAYE 81.61 percent, VAT 
88.88 percent) against a target of 89.90 
(PAYE 89.90 percent, VAT 89.90 
percent).

55 percent of administrative reviews 
completed with-in statutory timelines.

65,666 new taxpayers were added onto 
the register representing a growth of 3.68 
percent during the first quarter of FY 
2020/21 against a targeted register growth 
of 4.00 percent.

334 Tax audit and compliance inspection 
actions were conducted during the first 
quarter of FY 2021/22 against a target of 
4,940. These were assessed at UGX 6.66 
billion and UGX 0.11 billion was 
collected.

The average time for processing an 
individual TIN was 1.48 days against a 
target of 2 days.

Item Spent

211102 Contract Staff Salaries 13,670,360

211103 Allowances (Inc. Casuals, Temporary) 144,357

212101 Social Security Contributions 2,755,287

213001 Medical expenses (To employees) 890,651

213004 Gratuity Expenses 210,581

221001 Advertising and Public Relations 57,511

221002 Workshops and Seminars 71,256

221007 Books, Periodicals & Newspapers 5,196

221008 Computer supplies and Information 
Technology (IT)

1,929,899

221009 Welfare and Entertainment 414,687

221011 Printing, Stationery, Photocopying and 
Binding

147,480

221014 Bank Charges and other Bank related 
costs

11,569

221017 Subscriptions 25,000

223003 Rent – (Produced Assets) to private 
entities

249,000

223004 Guard and Security services 75,370

223005 Electricity 132,000

223006 Water 43,158

224004 Cleaning and Sanitation 35,895

226001 Insurances 247,980

227001 Travel inland 2,123,194

227004 Fuel, Lubricants and Oils 174,456

228002 Maintenance - Vehicles 155,001

228004 Maintenance – Other 10,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Domestic revenue collections were UGX 2,655.56 against the target of quarter target of UGX 3,096.32 billion, registering a performance of 85.77 
percent and a shortfall of UGX 440.75 billion. The deficits in domestic tax collections were attributed to shortfalls registered in: indirect domestic 
taxes (UGX 300.92 billion), direct domestic taxes (UGX 11.38 billion), and Non-tax revenue including Appropriation in Aid (AIA) (UGX 128.45 
billion).
The performance can be explained by;
• The continued restriction/closure of the economy has affected the supply chains of various sectors for example hospitality sector, real-estate, 
wholesale and retail trade and manufacturing of excisable items like beers, spirits and soda e.tc. This is mainly attributed to their on-trade markets 
being restaurants, hotels, eateries, events, institutions, bars, nightclubs, festivals, concerts, weddings, sporting events which have continued to 
operate below capacity.
• Shortfalls in rental tax (UGX 19.49 billion) and real-estate sector (UGX 18.73 billion) due to continued downsizing of space requirements, 
relocation, increased supply of prime office space, working from home and increased requests for rent reductions and delays in payments. 
• Corporation tax posted a deficit of UGX 24.74 billion attributed to a decrease in payments by some of the top taxpayers during the first quarter of 
FY 2021/22 amounting to UGX 81.31 billion compared to last financial year owing to low profitability.
• The deficit of UGX 31.00 billion in treasury bills was due to a decline in treasury bills yield interest rates across all treasury bill tenors in the 
period July to September FY2021/22. For example; in September 2021 yields on the 91-day and 364-day bills fell to 7.0 percent and 9.6 percent, 
respectively from 8.1 percent and 12.1 percent in September 2020.

Tax audits and compliance actions performed below projection because quarter one mainly a planning phase of the audit cycle.

Total 23,579,887

Wage Recurrent 13,670,360

Non Wage Recurrent 9,909,527

Arrears 0

AIA 0

Total For Department 23,579,887

Wage Recurrent 13,670,360

Non Wage Recurrent 9,909,527

Arrears 0

AIA 0

Departments

Department: 06 Customs

Outputs Provided

Budget Output: 01 Customs Tax Collection
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- 100% Customs revenue collected to 
target
- 25% of cargo tracked electronically
- 250 Post Clearance Audits
- 90% Non-intrusive inspection of goods 
at entry points
- 2 days average clearance time for 
imports
- 96 intelligence focused operations

Customs revenue collections during the 
first quarter of the FY 2021/22 were 
UGX 1,866.18 billion against a target of 
UGX 1,972.72 billion. In-addition, the 
customs revenue collections realized in 
quarter one were 22.92 percent of the 
annual customs target. This was below 
the first quarter target of 24.23 percent.

5.97 percent of the total transit cargo was 
electronically tracked during the first 
quarter of FY 2021/22 against a target of 
25.00 percent. Total transit cargo was 
57,778 of which 3,448 was electronically 
tracked.

A total of 14 post clearance audits were 
completed against a target of 63 post 
clearance audits. These were assessed at 
UGX 5.05 billion of which UGX 0.39 
billion was agreed leading to an audit 
yield of 7.79 percent.

91.30 percent Non-Intrusive Inspection 
(NII) of goods at entry points executed 
against a planned target of 90.00 percent.

The average clearance time for imports 
was 1.96 days against a target of 2 days.

45 Intelligence focused operations were 
conducted against a first quarter target of 
24. In-addition, during the period July to 
September of the FY 2021/22, 2,161 
customs enforcement seizures were 
executed which led to a recovery of UGX 
22.38 billion.

Item Spent

211102 Contract Staff Salaries 12,456,801

211103 Allowances (Inc. Casuals, Temporary) 1,569,134

212101 Social Security Contributions 2,618,783

213001 Medical expenses (To employees) 832,525

213004 Gratuity Expenses 190,500

221001 Advertising and Public Relations 12,500

221002 Workshops and Seminars 54,507

221007 Books, Periodicals & Newspapers 1,734

221008 Computer supplies and Information 
Technology (IT)

4,367,646

221009 Welfare and Entertainment 500,384

221011 Printing, Stationery, Photocopying and 
Binding

100,129

221014 Bank Charges and other Bank related 
costs

12,944

221017 Subscriptions 22,500

223003 Rent – (Produced Assets) to private 
entities

70,000

223004 Guard and Security services 40,400

223005 Electricity 116,500

223006 Water 69,036

224004 Cleaning and Sanitation 88,800

226001 Insurances 200,044

227001 Travel inland 880,105

227002 Travel abroad 24,084

227003 Carriage, Haulage, Freight and 
transport hire

60,000

227004 Fuel, Lubricants and Oils 287,001

228002 Maintenance - Vehicles 205,000

228003 Maintenance – Machinery, Equipment 
& Furniture

4,200

228004 Maintenance – Other 87,500

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

The customs revenue performance was 94.60 percent with a shortfall of UGX 106.54 billion. The performance can be explained by;
• General decline in fuel volumes imported by 5.84 percent (30.39 million litres) in comparison to July to September FY2020/21. Petro declined 
by 10.24 percent (24.49 million liters), diesel declined by 2.11 percent (5.24 million liters) and Kerosene declined by 23.16 percent (0.73 million 
liters).
• The tax yield from imports decreased by 91.62 percent (UGX 8,655.82 billion) compared to the same period last financial year.  Top tax yielding 
items which registered decline in taxes during the period July to September FY2021/22 were; persons and goods motor vehicle by UGX 345.36 
billion, palm oil by UGX 224.90 billion, wheat/meslin UGX 148.45 billion, petroleum oils UGX 113.46 and electrical apparatus UGX 116.07 
billion among others.
• Government imposed a levy of 5 percent on a kilogram of processed gold and 10 percent on the value of unprocessed minerals. For the period 
July to September 2021, no gold was exported and didn’t not yield any revenue in the period. However, gold exporters are still in negotiation with 
the government regarding this tax having disputed the applicable rate. This largely explains the deficit of UGX 27.30 billion in export levy.

The post clearance audits performance was below projection because the first quarter is a planning phase; as such, there is an expected 
improvement in the subsequent quarters.

Total 24,872,756

Wage Recurrent 12,456,801

Non Wage Recurrent 12,415,955

Arrears 0

AIA 0

Total For Department 24,872,756

Wage Recurrent 12,456,801

Non Wage Recurrent 12,415,955

Arrears 0

AIA 0

Departments

Department: 07 Tax  Investigations

Outputs Provided

Budget Output: 03 Tax Investigations
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

- 85 scheme and sector based cases 
investigated to conclusion.
- 80% of Forensics, intelligence and 
science support requests completed.
- 16 intelligence briefs generated.
- 40 Intelligence Sources recruited

During the first quarter of the FY 
2021/22, thirty-eight (38) scheme & 
sector cases were investigated to 
conclusion against a target of twenty-two 
(22) cases representing a performance of 
172.73 percent. This led to identification 
of recoverable revenue of UGX 24.28 
billion.

In-addition, provided Intelligence, 
Science and Forensic support services to 
80.00 percent of the requests received 
through forensic analysis, disposals and 
intelligence surveillance representing a 
performance of 100.00 percent.

Generated and disseminated one (1) 
intelligence brief as planned during the 
first quarter of FY 2021/22 about the 
risks associated with the implementation 
of electronic fiscal receipting and 
invoicing system.

Ten (10) intelligence sources recruited 
during the first quarter as planned.

Item Spent

211102 Contract Staff Salaries 1,480,850

211103 Allowances (Inc. Casuals, Temporary) 19,153

212101 Social Security Contributions 290,822

213001 Medical expenses (To employees) 81,571

213004 Gratuity Expenses 31,110

221001 Advertising and Public Relations 1,405

221002 Workshops and Seminars 43,251

221007 Books, Periodicals & Newspapers 1,375

221009 Welfare and Entertainment 40,915

221011 Printing, Stationery, Photocopying and 
Binding

8,250

221014 Bank Charges and other Bank related 
costs

1,449

223006 Water 2,938

224004 Cleaning and Sanitation 4,605

226001 Insurances 20,238

227001 Travel inland 242,998

227003 Carriage, Haulage, Freight and 
transport hire

1,703

227004 Fuel, Lubricants and Oils 35,136

228002 Maintenance - Vehicles 19,998

228004 Maintenance – Other 284,816

Reasons for Variation in performance

All planned outputs were achieved as planned.

Total 2,612,582

Wage Recurrent 1,480,850

Non Wage Recurrent 1,131,732

Arrears 0

AIA 0

Total For Department 2,612,582

Wage Recurrent 1,480,850

Non Wage Recurrent 1,131,732

Arrears 0

AIA 0

GRAND TOTAL 93,376,773

Wage Recurrent 35,647,660

Non Wage Recurrent 53,076,165

GoU Development 4,652,948

21/42

Vote Performance Report Financial Year 2021/22

Vote: URA141
QUARTER 1: Cumulative Outputs and Expenditure by End of Quarter



External Financing 0

Arrears 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 18 Administration and Support Services

Departments

Department: 02 Internal Audit and Compliance

Outputs Provided

Budget Output: 01 Internal Audit and Compliance

- 100% Audit Queries verified and 
updated
- 80% Audit findings adapted by clients
- 7% Audit Universe covered

100 percent Audit queries verified and 
updated.

97.46 percent Audit findings adapted by 
clients against a planned target of 80.00 
percent. Of the one hundred eighteen 
(118) audit recommendations raised from 
quarter 1 audit reports, one hundred fifteen 
(115) were adapted by clients. 

7 percent Audit universe covered as 
planned.

Item Spent

211102 Contract Staff Salaries 741,838

211103 Allowances (Inc. Casuals, Temporary) 18,564

212101 Social Security Contributions 147,583

213001 Medical expenses (To employees) 52,780

213004 Gratuity Expenses 40,553

221001 Advertising and Public Relations 8,271

221002 Workshops and Seminars 30,181

221007 Books, Periodicals & Newspapers 175

221009 Welfare and Entertainment 42,084

221011 Printing, Stationery, Photocopying and 
Binding

5,100

221014 Bank Charges and other Bank related 
costs

1,100

221017 Subscriptions 4,901

223006 Water 6,292

224004 Cleaning and Sanitation 1,122

225001 Consultancy Services- Short term 103,201

226001 Insurances 17,256

227001 Travel inland 41,973

227003 Carriage, Haulage, Freight and 
transport hire

267

227004 Fuel, Lubricants and Oils 37,412

228002 Maintenance - Vehicles 17,110

228004 Maintenance – Other 381

Reasons for Variation in performance

All planned activities were conducted as planned.

Total 1,318,144

Wage Recurrent 741,838

Non Wage Recurrent 576,306

AIA 0

Total For Department 1,318,144

Wage Recurrent 741,838

Non Wage Recurrent 576,306

AIA 0

23/42

Vote Performance Report Financial Year 2021/22

Vote: URA141
QUARTER 1: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Departments

Department: 03 Corporate services

Outputs Provided

Budget Output: 03 Administrative Support Services

- 2.3% tax administration cost as a 
percentage of revenue.
- 99% Average IT service availability 
level.
- 100% Budget absorption level.

During the first quarter of FY 2021/22, the 
cost of tax administration as a percentage 
of revenue was 1.99 percent against a 
target of 2.30 percent.

99.41 percent Average IT service 
availability level against a target of 99.00 
percent.

UGX 168.25 billion was released for the 
first quarter of the FY 2021/22, out of 
which UGX 93.34 billion was spent, 
hence a budget absorption level of 55.50 
percent against a first quarter target of 
100.00 percent.

Item Spent

211102 Contract Staff Salaries 4,390,921

211103 Allowances (Inc. Casuals, Temporary) 2,951,836

212101 Social Security Contributions 851,722

213001 Medical expenses (To employees) 423,398

213004 Gratuity Expenses 96,725

221001 Advertising and Public Relations 90,752

221002 Workshops and Seminars 132,578

221003 Staff Training 1,305,509

221004 Recruitment Expenses 300,000

221007 Books, Periodicals & Newspapers 10,750

221008 Computer supplies and Information 
Technology (IT)

8,001,080

221009 Welfare and Entertainment 602,000

221011 Printing, Stationery, Photocopying and 
Binding

214,919

221014 Bank Charges and other Bank related 
costs

16,502

221017 Subscriptions 4,500

222001 Telecommunications 200,005

222002 Postage and Courier 49,900

222003 Information and communications 
technology (ICT)

2,001,000

223001 Property Expenses 20,385

223002 Rates 87,000

223003 Rent – (Produced Assets) to private 
entities

273,000

223004 Guard and Security services 532,310

223005 Electricity 350,000

223006 Water 99,600

224004 Cleaning and Sanitation 102,515

224005 Uniforms, Beddings and Protective 
Gear

100,000

225001 Consultancy Services- Short term 35,000

226001 Insurances 1,121,357

227001 Travel inland 417,033

227003 Carriage, Haulage, Freight and 
transport hire

96,325

227004 Fuel, Lubricants and Oils 278,300
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228001 Maintenance - Civil 1,427,489

228002 Maintenance - Vehicles 739,500

228003 Maintenance – Machinery, Equipment 
& Furniture

1,268,339

228004 Maintenance – Other 60,289

273102 Incapacity,death benefits and funeral 
expenses

100,000

Reasons for Variation in performance

The variance in budget absorption is mainly attributed to on-going procurements; and a slow down in the recruitment and travels abroad due to 
COVID-19 restrictions.

Total 28,752,541

Wage Recurrent 4,390,921

Non Wage Recurrent 24,361,620

AIA 0

Total For Department 28,752,541

Wage Recurrent 4,390,921

Non Wage Recurrent 24,361,620

AIA 0

Departments

Department: 04 Legal Services

Outputs Provided

Budget Output: 05 Legal services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Amount of revenue collected from Debt 
(UGX 20Bn.)
70% of cases won and settled in URA's 
favour.
1 proactive debt recovery and litigation 
initiatives executed.
100% instructions executed

The Debt Collection Unit recovered UGX 
24.25 billion in tax debt against a first 
quarter target of UGX 20.00 billion hence 
a performance of 121.25 percent.

During the first quarter of the FY 2021/22, 
84.00 percent of the cases were won and 
settled in URA's favour against a set target 
of 80.00 percent resulting into a 
performance of 105 percent. A total of 
twenty-five (25) Judgements/Rulings were 
received, of these twenty-one (21) cases 
were decided in favour of URA; three (3) 
cases were decided in favour of taxpayers; 
and one (1) split decision.

Executed four (4) proactive debt recovery 
& timely litigation initiatives during the 
first quarter of FY 2021/22 against a target 
of four (4) including:
• Risk profiling of cases.
• Preparation and drafting of pleadings.
• Filing of court documents within 
stipulated time.
• Preparation of submissions.
• Representation of URA in court.

100.00 percent instructions executed as 
planned.

Item Spent

211102 Contract Staff Salaries 939,711

211103 Allowances (Inc. Casuals, Temporary) 15,060

212101 Social Security Contributions 186,844

213001 Medical expenses (To employees) 58,961

213004 Gratuity Expenses 40,720

221001 Advertising and Public Relations 1,805

221002 Workshops and Seminars 32,125

221006 Commissions and related charges 154,026

221007 Books, Periodicals & Newspapers 6,493

221009 Welfare and Entertainment 40,284

221011 Printing, Stationery, Photocopying and 
Binding

11,990

221014 Bank Charges and other Bank related 
costs

1,249

221017 Subscriptions 750

223006 Water 1,297

224004 Cleaning and Sanitation 1,688

225001 Consultancy Services- Short term 4,000

226001 Insurances 18,400

227001 Travel inland 56,000

227003 Carriage, Haulage, Freight and 
transport hire

800

227004 Fuel, Lubricants and Oils 32,020

228002 Maintenance - Vehicles 22,960

282102 Fines and Penalties/ Court wards 300,000

Reasons for Variation in performance

URA adopted the use of Alternative Dispute Resolution (ADR) to amicably resolve tax disputes with taxpayers. This is cost effective because it 
reduces Litigation cost and takes a shorter time to realise revenue.

Total 1,927,184

Wage Recurrent 939,711

Non Wage Recurrent 987,473

AIA 0

Total For Department 1,927,184

Wage Recurrent 939,711

Non Wage Recurrent 987,473

AIA 0

Departments

Department: 08 Research & Planning, Public Awarenessand Tax Education

Outputs Provided

Budget Output: 04 Public Awarenes and Tax Education/Modernization
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- 2 Public relationship outreaches
- 3 Tax Education outreach programs
- 3 researches and evaluations.
- 2 sensitization on sexual harassment
- 2 Integrity enhancement initiatives. 

2 Public Relations (PR) outreach program 
executed as planned which involved:
• National Corporate Social Responsibility 
(CSR) day resulting into seventy-five (75) 
CSR undertakings across the country.
• URA at 30 campaigns executed (caravan 
cruise for eastern & northern region, 
thanksgiving ceremony, souvenir 
magazine).

10 Taxpayer education outreach programs 
were executed across regions, programs 
and special groups against a target 3 of 
including:
• 2 Tax Barazas
• 16 Mobile tax awareness campaigns.
• 45 Country wide Sector focused 
serialized radio talk shows executed
• 24 Virtual Webinars (12 Customs and 12
 Domestic taxes) 
• 3 client onboarding sessions 
• 2 Diaspora engagements 
• 8 Tax clinics/hubs
• 6 Tax information/literature produced & 
disseminated
• Tax education campaigns (25 Tax 
mchuzi campaigns and 21 Customs 101 
campaigns)
• 2 Schools/universities outreach 
interventions

6 Enterprise-wide researches & 
evaluations completed against a target of 3
 including:
• Presumptive policy reform. 
• Brief on the impact of the current 
lockdown to the economy, the expansion 
of the taxpayer register, how to make 
Ugandan taxpayers more compliant, the 
importance of Using a NIN in tax 
administration, macro assumptions used 
for FY 2020/21 and FY 2021/22 revenue 
targets
• Economic recovery and resilience amidst 
COVID-19.
• Research brief on “Why the unpopular 
Withholding tax on Agricultural Supply is 
the only effective solution to close the 
Agricultural Taxation Gap”.
• Small Nets for Big Fish? Impact 
Evaluations of URA's High Net Worth 
Individuals (HNWI)/Very Important 
Persons (VIPs) unit in improving tax 
compliance of the rich and VIPs? 
• Analytical paper on the compliance of 
the advertisement industry.

Sensitizations in sexual harassment were 
implemented across 2 regions including 

Item Spent

211102 Contract Staff Salaries 1,967,180

211103 Allowances (Inc. Casuals, Temporary) 26,783

212101 Social Security Contributions 375,023

213001 Medical expenses (To employees) 100,230

213004 Gratuity Expenses 70,870

221001 Advertising and Public Relations 809,960

221002 Workshops and Seminars 1,435,000

221007 Books, Periodicals & Newspapers 2,250

221008 Computer supplies and Information 
Technology (IT)

375,000

221009 Welfare and Entertainment 70,465

221011 Printing, Stationery, Photocopying and 
Binding

12,160

221014 Bank Charges and other Bank related 
costs

2,389

221017 Subscriptions 40,500

223006 Water 2,595

224004 Cleaning and Sanitation 5,262

225001 Consultancy Services- Short term 110,675

226001 Insurances 29,352

227001 Travel inland 141,005

227004 Fuel, Lubricants and Oils 52,001

228002 Maintenance - Vehicles 31,500

228004 Maintenance – Other 533
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central and eastern region as planned.

2 Corporate integrity enhancement 
initiatives executed as planned.

Reasons for Variation in performance

All planned outputs were achieved as planned.

Total 5,660,732

Wage Recurrent 1,967,180

Non Wage Recurrent 3,693,551

AIA 0

Total For Department 5,660,732

Wage Recurrent 1,967,180

Non Wage Recurrent 3,693,551

AIA 0

Development Projects

Project: 1622 Retooling of Uganda Revenue Authority

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Head Quarter Building maintained During the first quarter of the FY 2021/22, 
maintenance of the URA Tower involved:
• Preventive maintenance of lifts 
• Maintenance of firefighting equipment 
• Servicing of weighing scales.
• Terms of Reference (ToRs) for the 
contract for maintenance of solar system 
submitted.
• Facade cleaning works for URA Tower 

Item Spent

Reasons for Variation in performance

All activities conducted as planned.

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Motor Vehicle lease payment made Motor Vehicle lease payment made as 
planned.

Item Spent

312201 Transport Equipment 1,068,878

Reasons for Variation in performance

All activities conducted as planned.

Total 1,068,878

GoU Development 1,068,878

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including software
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Procurement phase of the Data Centre, 
Disaster Recovery and e-tax 2 finalized 

Procurement of Data Centre is at the 
evaluation stage of bidders for provision 
of Data Centre.

Potential service providers to implement 
e-Tax 2 solution have been identified. 
Issuance of invitation for proposals is 
scheduled for November 2021

Item Spent

312213 ICT Equipment 3,580,891

Reasons for Variation in performance

Disaster recovery is contractual and is mainly paid out during the second half of the financial year.

Total 3,580,891

GoU Development 3,580,891

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery and Equipment

Office Equipment maintained Maintained office equipment, plant and 
generator, up-keep of ground, and 
processed land titles during the first 
quarter of FY 2021/22.

Generator maintenance cycle completed 
and procurement of 11 new generators at 
Best Evaluated Bidder notice stage.

Item Spent

312202 Machinery and Equipment 1,180

Reasons for Variation in performance

Office equipment maintained as planned.

Total 1,180

GoU Development 1,180

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Procurement process for F & F started Two procurements with respect to repairs 
and maintenance of office furniture are on-
going.

Item Spent

312203 Furniture & Fixtures 2,000

Reasons for Variation in performance

We are on track to procure furniture as planned.

Total 2,000

GoU Development 2,000

External Financing 0

AIA 0

Total For Project 4,652,948

GoU Development 4,652,948

External Financing 0

AIA 0

Sub-SubProgramme: 54 Revenue Collection & Administration
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Departments

Department: 05 Domestic Taxes

Outputs Provided

Budget Output: 02 Domestic Tax Collection

- 25%  of DT annual target collected
- 89.9% average filing ratio for VAT and 
PAYE
- 4 % increase in tax register
- 100% of Administrative reviews 
(Objections) completed within statutory 
timelines.
- 4,940 tax audits and compliance 
inspection actions
- 2 days average time for TIN Individual 
processing

Domestic revenue collections during the 
first quarter of the FY 2021/22 were UGX 
2,655.56 billion against a target of UGX 
3,096.31 billion. The domestic revenue 
collections realized were 18.11 percent of 
the annual domestic revenue target. This 
was below the first quarter target of 21.12 
percent.

The average filing ratio was 85.25 percent 
(PAYE 81.61 percent, VAT 88.88 
percent) against a target of 89.90 (PAYE 
89.90 percent, VAT 89.90 percent).

55 percent of administrative reviews 
completed with-in statutory timelines.

65,666 new taxpayers were added onto the 
register representing a growth of 3.68 
percent during the first quarter of FY 
2020/21 against a targeted register growth 
of 4.00 percent.

334 Tax audit and compliance inspection 
actions were conducted during the first 
quarter of FY 2021/22 against a target of 
4,940. These were assessed at UGX 6.66 
billion and UGX 0.11 billion was 
collected.

The average time for processing an 
individual TIN was 1.48 days against a 
target of 2 days.

Item Spent

211102 Contract Staff Salaries 13,670,360

211103 Allowances (Inc. Casuals, Temporary) 144,357

212101 Social Security Contributions 2,755,287

213001 Medical expenses (To employees) 890,651

213004 Gratuity Expenses 210,581

221001 Advertising and Public Relations 57,511

221002 Workshops and Seminars 71,256

221007 Books, Periodicals & Newspapers 5,196

221008 Computer supplies and Information 
Technology (IT)

1,929,899

221009 Welfare and Entertainment 414,687

221011 Printing, Stationery, Photocopying and 
Binding

147,480

221014 Bank Charges and other Bank related 
costs

11,569

221017 Subscriptions 25,000

223003 Rent – (Produced Assets) to private 
entities

249,000

223004 Guard and Security services 75,370

223005 Electricity 132,000

223006 Water 43,158

224004 Cleaning and Sanitation 35,895

226001 Insurances 247,980

227001 Travel inland 2,123,194

227004 Fuel, Lubricants and Oils 174,456

228002 Maintenance - Vehicles 155,001

228004 Maintenance – Other 10,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Domestic revenue collections were UGX 2,655.56 against the target of quarter target of UGX 3,096.32 billion, registering a performance of 85.77 
percent and a shortfall of UGX 440.75 billion. The deficits in domestic tax collections were attributed to shortfalls registered in: indirect domestic 
taxes (UGX 300.92 billion), direct domestic taxes (UGX 11.38 billion), and Non-tax revenue including Appropriation in Aid (AIA) (UGX 128.45 
billion).
The performance can be explained by;
• The continued restriction/closure of the economy has affected the supply chains of various sectors for example hospitality sector, real-estate, 
wholesale and retail trade and manufacturing of excisable items like beers, spirits and soda e.tc. This is mainly attributed to their on-trade markets 
being restaurants, hotels, eateries, events, institutions, bars, nightclubs, festivals, concerts, weddings, sporting events which have continued to 
operate below capacity.
• Shortfalls in rental tax (UGX 19.49 billion) and real-estate sector (UGX 18.73 billion) due to continued downsizing of space requirements, 
relocation, increased supply of prime office space, working from home and increased requests for rent reductions and delays in payments. 
• Corporation tax posted a deficit of UGX 24.74 billion attributed to a decrease in payments by some of the top taxpayers during the first quarter of 
FY 2021/22 amounting to UGX 81.31 billion compared to last financial year owing to low profitability.
• The deficit of UGX 31.00 billion in treasury bills was due to a decline in treasury bills yield interest rates across all treasury bill tenors in the 
period July to September FY2021/22. For example; in September 2021 yields on the 91-day and 364-day bills fell to 7.0 percent and 9.6 percent, 
respectively from 8.1 percent and 12.1 percent in September 2020.

Tax audits and compliance actions performed below projection because quarter one mainly a planning phase of the audit cycle.

Total 23,579,887

Wage Recurrent 13,670,360

Non Wage Recurrent 9,909,527

AIA 0

Total For Department 23,579,887

Wage Recurrent 13,670,360

Non Wage Recurrent 9,909,527

AIA 0

Departments

Department: 06 Customs

Outputs Provided

Budget Output: 01 Customs Tax Collection
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

100% Customs revenue collected to target
- 25% of electronic cargo tracked
- 63 Post Clearance Audits
- 90% Non-intrusive inspection of goods 
at entry points
- 2 days average clearance time for 
imports
- 24 intelligence focused operations

Customs revenue collections during the 
first quarter of the FY 2021/22 were UGX 
1,866.18 billion against a target of UGX 
1,972.72 billion. In-addition, the customs 
revenue collections realized in quarter one 
were 22.92 percent of the annual customs 
target. This was below the first quarter 
target of 24.23 percent.

5.97 percent of the total transit cargo was 
electronically tracked during the first 
quarter of FY 2021/22 against a target of 
25.00 percent. Total transit cargo was 
57,778 of which 3,448 was electronically 
tracked.

A total of 14 post clearance audits were 
completed against a target of 63 post 
clearance audits. These were assessed at 
UGX 5.05 billion of which UGX 0.39 
billion was agreed leading to an audit 
yield of 7.79 percent.

91.30 percent Non-Intrusive Inspection 
(NII) of goods at entry points executed 
against a planned target of 90.00 percent.

The average clearance time for imports 
was 1.96 days against a target of 2 days.

45 Intelligence focused operations were 
conducted against a first quarter target of 
24. In-addition, during the period July to 
September of the FY 2021/22, 2,161 
customs enforcement seizures were 
executed which led to a recovery of UGX 
22.38 billion.

Item Spent

211102 Contract Staff Salaries 12,456,801

211103 Allowances (Inc. Casuals, Temporary) 1,569,134

212101 Social Security Contributions 2,618,783

213001 Medical expenses (To employees) 832,525

213004 Gratuity Expenses 190,500

221001 Advertising and Public Relations 12,500

221002 Workshops and Seminars 54,507

221007 Books, Periodicals & Newspapers 1,734

221008 Computer supplies and Information 
Technology (IT)

4,367,646

221009 Welfare and Entertainment 500,384

221011 Printing, Stationery, Photocopying and 
Binding

100,129

221014 Bank Charges and other Bank related 
costs

12,944

221017 Subscriptions 22,500

223003 Rent – (Produced Assets) to private 
entities

70,000

223004 Guard and Security services 40,400

223005 Electricity 116,500

223006 Water 69,036

224004 Cleaning and Sanitation 88,800

226001 Insurances 200,044

227001 Travel inland 880,105

227002 Travel abroad 24,084

227003 Carriage, Haulage, Freight and 
transport hire

60,000

227004 Fuel, Lubricants and Oils 287,001

228002 Maintenance - Vehicles 205,000

228003 Maintenance – Machinery, Equipment 
& Furniture

4,200

228004 Maintenance – Other 87,500

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

The customs revenue performance was 94.60 percent with a shortfall of UGX 106.54 billion. The performance can be explained by;
• General decline in fuel volumes imported by 5.84 percent (30.39 million litres) in comparison to July to September FY2020/21. Petro declined 
by 10.24 percent (24.49 million liters), diesel declined by 2.11 percent (5.24 million liters) and Kerosene declined by 23.16 percent (0.73 million 
liters).
• The tax yield from imports decreased by 91.62 percent (UGX 8,655.82 billion) compared to the same period last financial year.  Top tax yielding 
items which registered decline in taxes during the period July to September FY2021/22 were; persons and goods motor vehicle by UGX 345.36 
billion, palm oil by UGX 224.90 billion, wheat/meslin UGX 148.45 billion, petroleum oils UGX 113.46 and electrical apparatus UGX 116.07 
billion among others.
• Government imposed a levy of 5 percent on a kilogram of processed gold and 10 percent on the value of unprocessed minerals. For the period 
July to September 2021, no gold was exported and didn’t not yield any revenue in the period. However, gold exporters are still in negotiation with 
the government regarding this tax having disputed the applicable rate. This largely explains the deficit of UGX 27.30 billion in export levy.

The post clearance audits performance was below projection because the first quarter is a planning phase; as such, there is an expected 
improvement in the subsequent quarters.

Total 24,872,756

Wage Recurrent 12,456,801

Non Wage Recurrent 12,415,955

AIA 0

Total For Department 24,872,756

Wage Recurrent 12,456,801

Non Wage Recurrent 12,415,955

AIA 0

Departments

Department: 07 Tax  Investigations

Outputs Provided

Budget Output: 03 Tax Investigations
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

- 22 scheme and sector based cases 
investigated to conclusion.
- 80% of Forensics, intelligence and 
science support requests completed.
- 4 intelligence briefs generated.

During the first quarter of the FY 2021/22, 
thirty-eight (38) scheme & sector cases 
were investigated to conclusion against a 
target of twenty-two (22) cases 
representing a performance of 172.73 
percent. This led to identification of 
recoverable revenue of UGX 24.28 
billion.

In-addition, provided Intelligence, Science 
and Forensic support services to 80.00 
percent of the requests received through 
forensic analysis, disposals and 
intelligence surveillance representing a 
performance of 100.00 percent.

Generated and disseminated one (1) 
intelligence brief as planned during the 
first quarter of FY 2021/22 about the risks 
associated with the implementation of 
electronic fiscal receipting and invoicing 
system.

Ten (10) intelligence sources recruited 
during the first quarter as planned.

Item Spent

211102 Contract Staff Salaries 1,480,850

211103 Allowances (Inc. Casuals, Temporary) 19,153

212101 Social Security Contributions 290,822

213001 Medical expenses (To employees) 81,571

213004 Gratuity Expenses 31,110

221001 Advertising and Public Relations 1,405

221002 Workshops and Seminars 43,251

221007 Books, Periodicals & Newspapers 1,375

221009 Welfare and Entertainment 40,915

221011 Printing, Stationery, Photocopying and 
Binding

8,250

221014 Bank Charges and other Bank related 
costs

1,449

223006 Water 2,938

224004 Cleaning and Sanitation 4,605

226001 Insurances 20,238

227001 Travel inland 242,998

227003 Carriage, Haulage, Freight and 
transport hire

1,703

227004 Fuel, Lubricants and Oils 35,136

228002 Maintenance - Vehicles 19,998

228004 Maintenance – Other 284,816

Reasons for Variation in performance

All planned outputs were achieved as planned.

Total 2,612,581

Wage Recurrent 1,480,850

Non Wage Recurrent 1,131,732

AIA 0

Total For Department 2,612,581

Wage Recurrent 1,480,850

Non Wage Recurrent 1,131,732

AIA 0

GRAND TOTAL 93,376,773

Wage Recurrent 35,647,660

Non Wage Recurrent 53,076,165

GoU Development 4,652,948

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 18 Administration and Support Services

Departments

Department: 02 Internal Audit and Compliance

Outputs Provided

Budget Output: 01 Internal Audit and Compliance

- 100% Audit Queries verified and updated
- 80% Audit findings adapted by clients
- 6% Audit Universe covered

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 593,209 0 593,209

211103 Allowances (Inc. Casuals, Temporary) 3,880 0 3,880

212101 Social Security Contributions 111,594 0 111,594

213001 Medical expenses (To employees) 6,020 0 6,020

213004 Gratuity Expenses 1,035 0 1,035

221001 Advertising and Public Relations 1,730 0 1,730

221002 Workshops and Seminars 2,306 0 2,306

221009 Welfare and Entertainment 200 0 200

221011 Printing, Stationery, Photocopying and Binding 50 0 50

221014 Bank Charges and other Bank related costs 200 0 200

221017 Subscriptions 99 0 99

223006 Water 990 0 990

224004 Cleaning and Sanitation 100 0 100

225001 Consultancy Services- Short term 5,999 0 5,999

226001 Insurances 2,000 0 2,000

227001 Travel inland 980 0 980

227002 Travel abroad 19,918 0 19,918

227003 Carriage, Haulage, Freight and transport hire 10 0 10

227004 Fuel, Lubricants and Oils 2,000 0 2,000

228004 Maintenance – Other 2 0 2

Total 752,323 0 752,323

Wage Recurrent 593,209 0 593,209

Non Wage Recurrent 159,114 0 159,114

AIA 0 0 0
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Department: 03 Corporate services

Outputs Provided

Budget Output: 03 Administrative Support Services

- 2.3% tax administration cost as a percentage of revenue.
- 99% Average IT service availability level.
- 100% Budget absorption level.

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 1,516,790 0 1,516,790

211103 Allowances (Inc. Casuals, Temporary) 100,060 0 100,060

212101 Social Security Contributions 264,221 0 264,221

213001 Medical expenses (To employees) 26,652 0 26,652

213004 Gratuity Expenses 997 0 997

221001 Advertising and Public Relations 2,998 0 2,998

221002 Workshops and Seminars 19,922 0 19,922

221003 Staff Training 99,491 0 99,491

221008 Computer supplies and Information Technology 
(IT)

34,181,733 0 34,181,733

221009 Welfare and Entertainment 63,085 0 63,085

221011 Printing, Stationery, Photocopying and Binding 13,001 0 13,001

221014 Bank Charges and other Bank related costs 2,007 0 2,007

221017 Subscriptions 500 0 500

222001 Telecommunications 24,995 0 24,995

222002 Postage and Courier 11,100 0 11,100

222003 Information and communications technology (ICT) 24,000 0 24,000

223001 Property Expenses 2,002 0 2,002

223002 Rates 547 0 547

223003 Rent – (Produced Assets) to private entities 551 0 551

223004 Guard and Security services 1 0 1

223006 Water 1,069 0 1,069

224004 Cleaning and Sanitation 10,210 0 10,210

226001 Insurances 1,301 0 1,301

227002 Travel abroad 27,073 0 27,073

228001 Maintenance - Civil 1,209,761 0 1,209,761

228003 Maintenance – Machinery, Equipment & Furniture 120,592 0 120,592

228004 Maintenance – Other 8,001 0 8,001

Total 37,732,661 0 37,732,661

Wage Recurrent 1,516,790 0 1,516,790

Non Wage Recurrent 36,215,871 0 36,215,871

AIA 0 0 0
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Department: 04 Legal Services

Outputs Provided

Budget Output: 05 Legal services

Amount of revenue collected from Debt (UGX 20Bn.)
70% of cases won and settled in URA's favour.
1 proactive debt recovery and litigation initiatives executed.
100% instructions executed

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 513,745 0 513,745

211103 Allowances (Inc. Casuals, Temporary) 2,184 0 2,184

212101 Social Security Contributions 81,975 0 81,975

213001 Medical expenses (To employees) 7,364 0 7,364

213004 Gratuity Expenses 4,006 0 4,006

221001 Advertising and Public Relations 70 0 70

221002 Workshops and Seminars 6,700 0 6,700

221006 Commissions and related charges 10,200 0 10,200

221009 Welfare and Entertainment 5,000 0 5,000

221011 Printing, Stationery, Photocopying and Binding 1,008 0 1,008

226001 Insurances 60 0 60

227001 Travel inland 750 0 750

227002 Travel abroad 22,418 0 22,418

227004 Fuel, Lubricants and Oils 7 0 7

228002 Maintenance - Vehicles 3 0 3

Total 655,488 0 655,488

Wage Recurrent 513,745 0 513,745

Non Wage Recurrent 141,744 0 141,744

AIA 0 0 0
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Department: 08 Research & Planning, Public Awarenessand Tax Education

Outputs Provided

Budget Output: 04 Public Awarenes and Tax Education/Modernization

- 2 Public relationship outreaches
- 3 Tax Education outreach programs
- 3 researches and evaluations.
- 2 sensitization on sexual harassment
- 2 Integrity enhancement initiatives. 

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 921,431 0 921,431

211103 Allowances (Inc. Casuals, Temporary) 3,601 0 3,601

212101 Social Security Contributions 151,573 0 151,573

213001 Medical expenses (To employees) 21,545 0 21,545

213004 Gratuity Expenses 7,008 0 7,008

221001 Advertising and Public Relations 8 0 8

221002 Workshops and Seminars 3,683 0 3,683

221009 Welfare and Entertainment 2,000 0 2,000

221011 Printing, Stationery, Photocopying and Binding 900 0 900

221017 Subscriptions 2,000 0 2,000

225001 Consultancy Services- Short term 16,000 0 16,000

226001 Insurances 1,000 0 1,000

227001 Travel inland 610 0 610

227002 Travel abroad 140,942 0 140,942

227004 Fuel, Lubricants and Oils 481 0 481

228002 Maintenance - Vehicles 1,000 0 1,000

228004 Maintenance – Other 50 0 50

Total 1,273,831 0 1,273,831

Wage Recurrent 921,431 0 921,431

Non Wage Recurrent 352,400 0 352,400

AIA 0 0 0

Development Projects

Project: 1622 Retooling of Uganda Revenue Authority

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Head Quarter Building maintained
One Regional Office renovated

Item Balance b/f New Funds Total

312101 Non-Residential Buildings 1,900,000 0 1,900,000

Total 1,900,000 0 1,900,000

GoU Development 1,900,000 0 1,900,000

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

Motor Vehicle lease payment made Item Balance b/f New Funds Total

312201 Transport Equipment 936,728 0 936,728

Total 936,728 0 936,728

GoU Development 936,728 0 936,728

External Financing 0 0 0

AIA 0 0 0

Budget Output: 76 Purchase of Office and ICT Equipment, including software

e-tax 2 implemented Item Balance b/f New Funds Total

312213 ICT Equipment 3,398,427 0 3,398,427

Total 3,398,427 0 3,398,427

GoU Development 3,398,427 0 3,398,427

External Financing 0 0 0

AIA 0 0 0

Budget Output: 77 Purchase of Specialised Machinery and Equipment

Office Equipment maintained Item Balance b/f New Funds Total

312202 Machinery and Equipment 11,320 0 11,320

Total 11,320 0 11,320

GoU Development 11,320 0 11,320

External Financing 0 0 0

AIA 0 0 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Furniture & Fittings procured Item Balance b/f New Funds Total

312203 Furniture & Fixtures 161,500 0 161,500

Total 161,500 0 161,500

GoU Development 161,500 0 161,500

External Financing 0 0 0

AIA 0 0 0

Sub-SubProgramme: 54 Revenue Collection & Administration

Departments
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Department: 05 Domestic Taxes

Outputs Provided

Budget Output: 02 Domestic Tax Collection

- 25%  of DT annual target collected
- 89.9% average filing ratio for VAT and PAYE
- 4 % increase in tax register
- 100% of Administrative reviews (Objections) completed 
within statutory timelines.
- 4,940 tax audits and compliance inspection actions
- 2 days average time for TIN Individual processing

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 8,343,191 0 8,343,191

211103 Allowances (Inc. Casuals, Temporary) 20,040 0 20,040

212101 Social Security Contributions 1,233,828 0 1,233,828

213001 Medical expenses (To employees) 144,949 0 144,949

213004 Gratuity Expenses 9,970 0 9,970

221001 Advertising and Public Relations 302 0 302

221002 Workshops and Seminars 2,000 0 2,000

221007 Books, Periodicals & Newspapers 1 0 1

221008 Computer supplies and Information Technology 
(IT)

6,526,475 0 6,526,475

221009 Welfare and Entertainment 29,930 0 29,930

221011 Printing, Stationery, Photocopying and Binding 9,970 0 9,970

221014 Bank Charges and other Bank related costs 2,800 0 2,800

223003 Rent – (Produced Assets) to private entities 1,000 0 1,000

223004 Guard and Security services 10,009 0 10,009

223005 Electricity 310 0 310

226001 Insurances 30,010 0 30,010

227001 Travel inland 303,000 0 303,000

227002 Travel abroad 25,438 0 25,438

227004 Fuel, Lubricants and Oils 9,990 0 9,990

228002 Maintenance - Vehicles 499 0 499

228004 Maintenance – Other 248 0 248

Total 16,703,962 0 16,703,962

Wage Recurrent 8,343,191 0 8,343,191

Non Wage Recurrent 8,360,771 0 8,360,771

AIA 0 0 0
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Department: 06 Customs

Outputs Provided

Budget Output: 01 Customs Tax Collection

100% Customs revenue collected to target
- 25% of electronic cargo tracked
- 63 Post Clearance Audits
- 90% Non-intrusive inspection of goods at entry points
- 2 days average clearance time for imports
- 24 intelligence focused operations

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 2,698,197 0 2,698,197

211103 Allowances (Inc. Casuals, Temporary) 197,000 0 197,000

212101 Social Security Contributions 289,291 0 289,291

213001 Medical expenses (To employees) 49,700 0 49,700

213004 Gratuity Expenses 20,051 0 20,051

221002 Workshops and Seminars 1,993 0 1,993

221008 Computer supplies and Information Technology 
(IT)

304,854 0 304,854

221009 Welfare and Entertainment 16,000 0 16,000

221011 Printing, Stationery, Photocopying and Binding 5,001 0 5,001

223003 Rent – (Produced Assets) to private entities 1,586 0 1,586

223004 Guard and Security services 5,020 0 5,020

223005 Electricity 10,000 0 10,000

224004 Cleaning and Sanitation 2 0 2

226001 Insurances 42,004 0 42,004

227001 Travel inland 734 0 734

227002 Travel abroad 86,425 0 86,425

227003 Carriage, Haulage, Freight and transport hire 5,000 0 5,000

227004 Fuel, Lubricants and Oils 122 0 122

228002 Maintenance - Vehicles 665 0 665

228003 Maintenance – Machinery, Equipment & Furniture 6,245,800 0 6,245,800

Total 9,979,445 0 9,979,445

Wage Recurrent 2,698,197 0 2,698,197

Non Wage Recurrent 7,281,247 0 7,281,247

AIA 0 0 0
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Department: 07 Tax  Investigations

Outputs Provided

Budget Output: 03 Tax Investigations

- 21 scheme and sector based cases investigated to 
conclusion.
- 80% of Forensics, intelligence and science support requests 
completed.
- 4 intelligence briefs generated.

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 1,139,556 0 1,139,556

211103 Allowances (Inc. Casuals, Temporary) 3,005 0 3,005

212101 Social Security Contributions 166,196 0 166,196

213001 Medical expenses (To employees) 11,904 0 11,904

213004 Gratuity Expenses 5,000 0 5,000

221001 Advertising and Public Relations 95 0 95

221002 Workshops and Seminars 399 0 399

221009 Welfare and Entertainment 4,005 0 4,005

224004 Cleaning and Sanitation 95 0 95

226001 Insurances 2,137 0 2,137

227002 Travel abroad 25,834 0 25,834

227004 Fuel, Lubricants and Oils 200 0 200

228002 Maintenance - Vehicles 500 0 500

228004 Maintenance – Other 9,600 0 9,600

Total 1,368,527 0 1,368,527

Wage Recurrent 1,139,556 0 1,139,556

Non Wage Recurrent 228,971 0 228,971

AIA 0 0 0

Development Projects

GRAND TOTAL 74,874,213 0 74,874,213

Wage Recurrent 15,726,119 0 15,726,119

Non Wage Recurrent 52,740,119 0 52,740,119

GoU Development 6,407,976 0 6,407,976

External Financing 0 0 0

AIA 0 0 0

42/42

Vote Performance Report Financial Year 2021/22

Vote: URA141
QUARTER 2: Revised Workplan


