
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 21.356 5.339 5.331 25.0% 25.0% 99.9%

Non Wage 36.036 10.738 9.709 29.8% 26.9% 90.4%

Devt. GoU 7.653 1.020 0.415 13.3% 5.4% 40.7%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 65.045 17.097 15.455 26.3% 23.8% 90.4%

Total GoU+Ext Fin (MTEF) 65.045 17.097 15.455 26.3% 23.8% 90.4%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 65.045 17.097 15.455 26.3% 23.8% 90.4%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 65.045 17.097 15.455 26.3% 23.8% 90.4%

Total Vote Budget Excluding 
Arrears

65.045 17.097 15.455 26.3% 23.8% 90.4%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme: Private Sector Development 65.04 17.10 15.46 26.3% 23.8% 90.4%

Sub-SubProgramme: 06 Standards Development, Promotion 
and Enforcement

65.04 17.10 15.46 26.3% 23.8% 90.4%

Sub-SubProgramme: 52 Quality Assurance and Standards 
Development

0.00 0.00 0.00 0.0% 0.0% 0.0%

Total for Vote 65.04 17.10 15.46 26.3% 23.8% 90.4%

Matters to note in budget execution
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The Total approved  budget for the FY 2021/22 was UGX 65.045 Billion. By the end of the Quarter UGX 17.097 Billion was received which 
accounts for 26.28% of the approved Budget. However there was a deficit of 3.802 Billion short of the projected UGX 20.899 Billion for Q1.Of 
the three categories,Wage received all the expected/projected cash limits i.e 25% while recurrent/non-wage performed at 29.80% of the approved 
annual Budget. Of the UGX 17.097 Billion received, the Bureau spent UGX 15.459 Billion by the end of Q1 constituting an absorption rate of 
90.4% of the total releases received.
The unspent funds by the end of Q1 amounted to  Ugx 1.638 Billion that is equivalent to 9.6% of the total funds received and comprises of;
a) Development Budget of UGX 0.605 Billion for procurement of Machinery and Equipment whose procurement process had not yet been 
concluded by end of the quarter. These amounts are expected to be fully absorbed in Q2 upon conclusion of the procurement processes
b)Salaries of UGX 0.008 Billion arising from positions that fell vacant whose recruitment processes were concluded.
c)Non wage/Recurrent of UGX 1.026 Billion balances from other operating activities.
UGX 14.2 Billion was collected through UNBS NTR Revenue sources of Inspection, Verification, Calibration, Testing and Sale of Standards 
among others.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 06 Standards Development, Promotion and Enforcement

0.058 Bn Shs Department/Project :01 Headquarters

Reason: Payment for rent, guard and security services, postage and courier and books, periodicals and newspapers was to 
be effected in October (Q2)

Items

25,965,276.000 UShs 223003  Rent – (Produced Assets) to private entities

Reason: The invoice was received at the end of Q1 therefore payment was effected in October (Q2)

19,641,400.000 UShs 223004  Guard and Security services

Reason: The invoice was received at the end of Q1 therefore payment was effected in October (Q2)

10,657,418.000 UShs 222002  Postage and Courier

Reason: The invoice was received at the end of Q1 therefore payment was effected in October (Q2)

1,932,000.000 UShs 221007  Books, Periodicals & Newspapers

Reason: The invoice was received at the end of Q1 therefore payment was effected in October (Q2)

0.605 Bn Shs Department/Project :1675 Retooling of Uganda National Bureau of Standards

Reason: Delivery of machinery and equipment was delayed

Items

604,747,576.000 UShs 312202  Machinery and Equipment

Reason: Delivery of machinery and equipment was delayed

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights
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Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 06 Standards Development, Promotion and Enforcement

Responsible Officer: Mr David Livingstone Ebiru

Sub-SubProgramme Outcome: Efficient and effective UNBS

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Annual External Auditor General rating. Ratio 100 100

Level of strategic plan delivered Percentage 40% 25

Sub-SubProgramme Outcome: Fair trade and consumer protection

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Level of prevalence of substandard imported and locally 
produced products on the Ugandan Market

Percentage 38% 49%

Number of Ugandan certified products accessing Regional 
International Markets

Number 4,000 3,909

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 06 Standards Development, Promotion and Enforcement

Department : 01 Headquarters

Budget OutPut : 01 Administration

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of staff administered Number 447 440

Budget OutPut : 02 Development of Standards

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of standards developed Number 600 0

Budget OutPut : 03 Quality Assurance of goods & Lab Testing

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of Product Certification permits issued Number 4000 1255

No. of product samples tested Number 22000 7416

Number of profiled imported consignments inspected Number 190000 50759

Number of market inspections conducted Number 8000 5866
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Performance highlights for the Quarter

1) Product/system Certification. 1,255  certification permits  were issued during the period under review. A number of trainings were held to create 
awareness on Standards and  Certification with various categories of people like the Uganda Small Scale Industries Association (USSIA) and 
Uganda Women Entrepreneurs Association Limited (UWEAL). 2) National Metrology Laboratory. 1,451 industrial equipment were calibrated 
during the period under review. The calibrations offered has enabled; A number of large, medium, small and micro firms to effectively control 
manufacturing processes and meet certification requirements, in supports of SME development and export promotion; Metrology, analysis, medical 
and testing laboratories meet accreditation and regulatory measurement traceability and accuracy requirements.
3) Product Testing. 7,416 products were tested in the UNBS testing laboratories in the period under review. 4,106 products were tested in the 
chemistry laboratory,184 products in the Electrical Laboratory, 2,201 products in the Microbiology laboratory and 973 products in the Materials 
Laboratory. 
4) Standards development. 203 Final Draft Uganda Standards were edited awaiting approval by the National Standards Council. 
5) Imports inspection. 50,759 import consignments were inspected during the period under review.  7,005 were PVOC inspections and 36,204 
were destination inspections. The categories of products inspected included used motor vehicles, food items, chemicals, furniture electricals and 
electronics e.t.c This as a result prevented substandard goods from entering the country that would have otherwise been detrimental to the health 
and safety of Ugandans and to environment.
6) Market surveillance. 5,866 Market outlets were inspected during the period under review. These inspections were carried out in Super markets , 
Shops and Distribution Outlets , Hardware Shops , Manufacturing Premises and Distribution Vans& Trucks . As a result, 234  seizures of non-
conforming and substandard items were carried out. These inspections were mainly in response to complaints and follow-up on previous 
inspections where nonconformities had been identified.
7) Legal metrology. 403,662 weighing equipment were verified during the period under review. These included weigh bridges, electricity meters, 
consumer goods, fuel dispensers, pressure gauges, bulk meters, dipsticks, road tankers, Counter Machines, Weights, Spring Balance and Platform 
Scales. 
8) Marketing and Public relations. Conducted internal stakeholder engagement where 300 out of 440 staff participated.
Conducted external stakeholder engagement where 1,125 out of 700 targeted stakeholders were reached. The engagement included;
Import inspection requirements, Standards for mattresses, UNBS inter laboratory recognition scheme, standards on water storage, Safety of saunas, 
steam baths and whirlpools, New product certificate fees , UNBS management system certification,

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 06 Standards Development, 
Promotion and Enforcement

65.04 17.10 15.46 26.3% 23.8% 90.4%

Class: Outputs Provided 57.09 16.07 15.03 28.1% 26.3% 93.5%

060601 Administration 46.48 15.18 14.16 32.7% 30.5% 93.3%

060602 Development of Standards 1.14 0.04 0.04 3.9% 3.9% 100.0%

060603 Quality Assurance of goods & Lab Testing 5.78 0.52 0.51 9.0% 8.9% 98.5%

060604 Calibration and verification of equipment 2.91 0.28 0.28 9.6% 9.5% 99.0%

Table V3.1: Releases and Expenditure by Budget Output*

Budget OutPut : 04 Calibration and verification of equipment

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of  measurement equipment calibrated Number 5000 1451

No. of measurement instruments verified Number 1546000 403662
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
060605 Stakeholder engagements to create awareness on 
Quality & Standards

0.78 0.04 0.04 5.1% 4.7% 90.9%

Class: Outputs Funded 0.30 0.01 0.01 2.5% 2.3% 93.6%

060651 Membership to International Organisations(ISO, 
ARSO, OIML, SADCMET)

0.30 0.01 0.01 2.5% 2.3% 93.6%

Class: Capital Purchases 7.65 1.02 0.42 13.3% 5.4% 40.7%

060672 Government Buildings and Administrative 
Infrastructure

0.65 0.00 0.00 0.0% 0.0% 0.0%

060675 Purchase of Motor Vehicles and Other Transport 
Equipment

2.00 0.00 0.00 0.0% 0.0% 0.0%

060676 Purchase of Office and ICT Equipment, including  
Software

2.00 0.04 0.04 2.2% 2.2% 100.0%

060677 Purchase of Specialised Machinery & Equipment 2.00 0.98 0.37 48.8% 18.6% 38.1%

060678 Purchase of Office and Residential Furniture and 
Fittings

1.00 0.00 0.00 0.0% 0.0% 100.0%

Total for Vote 65.04 17.10 15.46 26.3% 23.8% 90.4%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 57.09 16.07 15.03 28.1% 26.3% 93.5%

211102 Contract Staff Salaries 21.36 5.34 5.33 25.0% 25.0% 99.9%

211103 Allowances (Inc. Casuals, Temporary) 2.60 0.26 0.26 10.0% 10.0% 99.7%

212101 Social Security Contributions 2.14 0.53 0.53 25.0% 25.0% 100.0%

213001 Medical expenses (To employees) 1.10 0.29 0.29 26.5% 26.5% 99.9%

213002 Incapacity, death benefits and funeral expenses 0.45 0.00 0.00 0.2% 0.2% 100.0%

213004 Gratuity Expenses 11.34 7.33 6.41 64.7% 56.5% 87.3%

221001 Advertising and Public Relations 0.70 0.04 0.04 5.7% 5.2% 90.9%

221002 Workshops and Seminars 0.33 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.78 0.05 0.05 6.5% 5.9% 90.6%

221004 Recruitment Expenses 0.02 0.00 0.00 0.0% 0.0% 0.0%

221006 Commissions and related charges 0.65 0.16 0.16 24.1% 24.1% 99.8%

221007 Books, Periodicals & Newspapers 0.12 0.01 0.00 5.6% 4.0% 71.5%

221008 Computer supplies and Information Technology (IT) 0.30 0.04 0.04 14.0% 13.5% 96.1%

221009 Welfare and Entertainment 1.60 0.15 0.15 9.2% 9.1% 99.5%

221011 Printing, Stationery, Photocopying and Binding 1.18 0.02 0.02 1.8% 1.8% 100.0%

221017 Subscriptions 0.03 0.03 0.03 100.0% 94.0% 94.0%

222001 Telecommunications 0.40 0.08 0.08 20.5% 19.6% 95.6%

222002 Postage and Courier 0.08 0.02 0.01 24.9% 11.6% 46.4%

223002 Rates 0.01 0.01 0.01 100.0% 87.2% 87.2%
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223003 Rent – (Produced Assets) to private entities 0.80 0.10 0.08 12.9% 9.7% 74.9%

223004 Guard and Security services 0.43 0.08 0.07 19.7% 15.1% 76.8%

223005 Electricity 0.30 0.22 0.22 74.4% 74.4% 100.0%

223006 Water 0.06 0.02 0.02 26.7% 26.7% 100.0%

224001 Medical Supplies 1.59 0.18 0.18 11.6% 11.6% 100.0%

224004 Cleaning and Sanitation 0.48 0.08 0.07 17.4% 15.4% 88.4%

224005 Uniforms, Beddings and Protective Gear 0.25 0.02 0.02 8.4% 8.4% 100.0%

225001 Consultancy Services- Short term 0.30 0.11 0.11 35.2% 35.2% 100.0%

225002 Consultancy Services- Long-term 0.20 0.00 0.00 0.0% 0.0% 0.0%

226001 Insurances 0.26 0.12 0.11 45.8% 43.0% 94.0%

227001 Travel inland 4.02 0.50 0.49 12.4% 12.3% 99.4%

227002 Travel abroad 0.64 0.00 0.00 0.0% 0.0% 0.0%

227004 Fuel, Lubricants and Oils 0.72 0.08 0.08 10.3% 10.3% 100.0%

228001 Maintenance - Civil 0.20 0.02 0.02 7.9% 7.5% 95.0%

228002 Maintenance - Vehicles 0.80 0.16 0.16 19.6% 19.4% 99.3%

228003 Maintenance – Machinery, Equipment & Furniture 0.85 0.01 0.01 1.4% 1.2% 86.9%

Class: Outputs Funded 0.30 0.01 0.01 2.5% 2.3% 93.6%

262101 Contributions to International Organisations 
(Current)

0.30 0.01 0.01 2.5% 2.3% 93.6%

Class: Capital Purchases 7.65 1.02 0.42 13.3% 5.4% 40.7%

312101 Non-Residential Buildings 0.65 0.00 0.00 0.0% 0.0% 0.0%

312201 Transport Equipment 2.00 0.00 0.00 0.0% 0.0% 0.0%

312202 Machinery and Equipment 2.00 0.98 0.37 48.8% 18.6% 38.1%

312203 Furniture & Fixtures 1.00 0.00 0.00 0.0% 0.0% 100.0%

312213 ICT Equipment 2.00 0.04 0.04 2.2% 2.2% 100.0%

Total for Vote 65.04 17.10 15.46 26.3% 23.8% 90.4%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0606 Standards Development, 
Promotion and Enforcement

65.04 17.10 15.46 26.3% 23.8% 90.4%

Departments

01 Headquarters 57.39 16.08 15.04 28.0% 26.2% 93.5%

Development Projects

1675 Retooling of Uganda National Bureau of Standards 7.65 1.02 0.42 13.3% 5.4% 40.7%

Total for Vote 65.04 17.10 15.46 26.3% 23.8% 90.4%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 06 Standards Development, Promotion and Enforcement

Departments

Department: 01 Headquarters

Outputs Provided

Budget Output: 01 Administration

1) No of staff administered
2) Final accounts submitted
3) Annual report published
4) Statistical Abstract published.
5) Ministerial policy statement
prepared and submitted.
6) Budget framework paper
prepared and submitted.
7) budget performance reports

1.Q4 performance report prepared and 
submitted 
2.ICT services were provided
3.Payroll processed for 440 staff
4.Finalised UNBS Strategic Plan and 
fully aligned it to NDP 111
5.Facilitated all operating activities

Item Spent

211102 Contract Staff Salaries 5,331,213

211103 Allowances (Inc. Casuals, Temporary) 215,992

212101 Social Security Contributions 533,772

213001 Medical expenses (To employees) 291,691

213002 Incapacity, death benefits and funeral 
expenses

1,090

213004 Gratuity Expenses 6,406,497

221006 Commissions and related charges 156,563

221007 Books, Periodicals & Newspapers 4,838

221008 Computer supplies and Information 
Technology (IT)

40,352

221009 Welfare and Entertainment 146,091

221011 Printing, Stationery, Photocopying and 
Binding

18,498

221017 Subscriptions 28,196

222001 Telecommunications 78,571

222002 Postage and Courier 9,243

223002 Rates 12,201

223003 Rent – (Produced Assets) to private 
entities

77,583

223004 Guard and Security services 33,632

223005 Electricity 223,139

223006 Water 16,000

224004 Cleaning and Sanitation 73,774

224005 Uniforms, Beddings and Protective 
Gear

20,894

225001 Consultancy Services- Short term 105,728

226001 Insurances 111,807

227001 Travel inland 17,521

227004 Fuel, Lubricants and Oils 25,000

228001 Maintenance - Civil 15,093

228002 Maintenance - Vehicles 155,587

228003 Maintenance – Machinery, Equipment 
& Furniture

10,424

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Outputs were achieved as planned.

Total 14,160,989

Wage Recurrent 5,331,213

Non Wage Recurrent 8,829,776

Arrears 0

AIA 0

Budget Output: 02 Development of Standards

600 Standards developed 0 Item Spent

211103 Allowances (Inc. Casuals, Temporary) 44,505

Reasons for Variation in performance

203 Final Draft Uganda Standards were edited awaiting approval by the National Standards Council in quarter 2

Total 44,505

Wage Recurrent 0

Non Wage Recurrent 44,505

Arrears 0

AIA 0

Budget Output: 03 Quality Assurance of goods & Lab Testing

1) Inspection of 8,000 Market outlets
2) Inspection of 190,000 import 
consignments
3) 4000 Certification permits issued
4) Testing of 22,000 product samples

1)5,866 market outlets  were inspected
2)50,759 import consignments were 
inspected
3)1,255 certification permits were issued
4)7,416 product samples were tested

Item Spent

221003 Staff Training 45,900

223004 Guard and Security services 26,468

224001 Medical Supplies 166,874

227001 Travel inland 245,613

227004 Fuel, Lubricants and Oils 30,000

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Market Outlets Inspected
1)The team from Head Office was deployed to the regional offices which boosted inspections in the regions.
2)Road block inspections (both day and night) which help in interception of large volumes of sub-standard goods before they break out into the 
market.
3)Additional fleet to support field activities.
4)Sector-based approach was adopted.
5)Experience gained by officers over time which has increased their efficiency and effectiveness in work. 
Import consignments inspected
1)New commodities that were tagged for UNBS intervention which increased on the volumes of commodities inspected.
2)Inspectors working extra hours to ensure that they meet the targets.
3)New Stations that were tagged for UNBS intervention.
4)System audits were done with a number of non-compliant importers of used Motor Vehicles revealed and penalized accordingly.
5)E-portal systems improvement done by the ICT team hence reducing unauthorized  releases in Q1.
Certification permits issued
1)The certification auditors and vehicles from the regional offices were recalled to head office to boost the Central region, which translated into 
more audits and subsequently more permits. 
2)The lockdown in July 2021 enabled certification auditors to clear the backlog of audit reports that had spilled over from Q4 (FY2020/2021) 
hence more permits were realized. 
Samples tested
1)Consistent reduction in the turn around time has increased confidence in the clients who keep bringing samples for testing.
2)The testing department operated at more than 60% during the lockdown in July.
3)Increased demand for testing from other departments (imports inspection, market surveillance, Certification and Standards department)

Total 514,855

Wage Recurrent 0

Non Wage Recurrent 514,855

Arrears 0

AIA 0

Budget Output: 04 Calibration and verification of equipment

1) Verification of 1,546,000 weighing 
equipment used in trade
2) Calibration of 5000 industrial 
equipment

1) 403,662 weighing  equipment used in 
trade verified
2) 1,451 industrial equipment calibrated

Item Spent

221011 Printing, Stationery, Photocopying and 
Binding

3,000

223004 Guard and Security services 5,000

224001 Medical Supplies 17,663

227001 Travel inland 230,760

227004 Fuel, Lubricants and Oils 20,000

Reasons for Variation in performance

Weighing Equipment Verified
1)There were some energy meters that were verified in the previous financial year but only paid for in quarter 1
2)The energy meters laboratory had to do extra work due to increased demand from clients hence the hike in number of meters verified in Q1.
3)Several incomplete safaris that were blocked by the Covid 19 lockdown were done in Q1.
Industrial equipment Calibrated
1)Increased submission of equipment by clients for calibration in August and September after the lockdown was lifted.

Total 276,423

Wage Recurrent 0

Non Wage Recurrent 276,423

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 05 Stakeholder engagements to create awareness on Quality & Standards

Participate in TV talk shows
Participate in Radio talk shows
Stakeholder engagement

Conducted internal stakeholder 
engagement where 300 out of 440 staff 
participated.
Conducted external stakeholder 
engagement where 1,125 out of 700 
targeted stakeholders were reached. The 
engagement included;
Import inspection requirements, 
Standards for mattresses, UNBS inter 
laboratory recognition scheme, standards 
on water storage, Safety of saunas, steam 
baths and whirlpools, New product 
certificate fees , UNBS management 
system certification,

Item Spent

221001 Advertising and Public Relations 36,294

Reasons for Variation in performance

The office surpassed the set target in increasing visibility of UNBS activities in mainstream and digital media because they leveraged on the new 
normal and held successful online meetings and stakeholder engagements with many stakeholders appreciating this.

Total 36,294

Wage Recurrent 0

Non Wage Recurrent 36,294

Arrears 0

AIA 0

Outputs Funded

Budget Output: 51 Membership to International Organisations(ISO, ARSO, OIML, SADCMET)

Subscription to international
organizations that include; ISO,ARSO.
Accreditation and proficiency testing

Subscribed to Standards & Metrology 
Institute for Islamic Countries (MIIC) 
and Association of Official Analytical 
Collaboration (AOAC)

Item Spent

262101 Contributions to International 
Organisations (Current)

7,020

Reasons for Variation in performance

Outputs were achieved as planned.

Total 7,020

Wage Recurrent 0

Non Wage Recurrent 7,020

Arrears 0

AIA 0

Total For Department 15,040,087

Wage Recurrent 5,331,213

Non Wage Recurrent 9,708,874

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Development Projects

Project: 1675 Retooling of Uganda National Bureau of Standards

Capital Purchases

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

Procurement of;
1) 150 Laptops/PCs
2) 26 Rugged Laptops
3) 7 Specialised Laptops
4) 4 -48 Port POE Network
Switches
5) 4 -24 Port POE Network
Switches
6) 10 Rugged Tablets
7) 49 Desktop Monitors
8) 1 MAC Laptop
9) Assorted ICT equipment

Supply and Installation of Flexible 
conduits, PVC Trucking and Installation 
of GI Pipes

Item Spent

312213 ICT Equipment 43,175

Reasons for Variation in performance

Outputs on track as planned

Total 43,175

GoU Development 43,175

External Financing 0

Arrears 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery & Equipment

Procurement of;
1) Ion Chromatograph mass spectrometer 
(ICMS)
2) Karl Fischer Equipment
3) XRF, Bench top X-ray
Florescence Spectrophotometer
for elemental analysis
4) Automated PH,CONDUCTIVITY 
AND
TURBIDITY METER
5) Assorted Specialized equipment

Appliance safety analyzer, Certified 
reference solar cells, assorted laboratory 
tools.
-Gas Chromatography equipment with 
FID, Electron Capture Detector (Micro 
ECD), and Pulsed Flame Photometric 
Detector (PFPD);Supplied with 
a) Combined Nitrogen gas and Zero Air 
Generator
b) Hydrogen gas generator
c) UPS with power extension batteries
d) A liquid Auto injector as part of the 
equipment

Item Spent

312202 Machinery and Equipment 371,698

Reasons for Variation in performance

Outputs on track as planned

Total 371,698

GoU Development 371,698

External Financing 0

Arrears 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Procurement of;
1) 15 Filling Cabins
2) 10 Sample storage Cabinet
3) 20 Laboratory stools
4) 10 Stainless steel trollies
5) 15 Executive Office Tables
6) 20 Coat hangers
7) 15 Equipment tables
8) 15 L shape Work tables
9) Assorted Furniture items

0 Item Spent

312203 Furniture & Fixtures 380

Reasons for Variation in performance

The funds spent on furniture and fittings in Q1 catered for arrears of  furniture procured in FY 2020/21

Total 380

GoU Development 380

External Financing 0

Arrears 0

AIA 0

Total For Project 415,252

GoU Development 415,252

External Financing 0

Arrears 0

AIA 0

GRAND TOTAL 15,455,339

Wage Recurrent 5,331,213

Non Wage Recurrent 9,708,874

GoU Development 415,252

External Financing 0

Arrears 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 06 Standards Development, Promotion and Enforcement

Departments

Department: 01 Headquarters

Outputs Provided

Budget Output: 01 Administration

1) No of staff administered
2) Final accounts submitted
3) ICT services provided
4) Payroll processed
5) Q4 budget performance
report prepared and submitted

1.Q4 performance report prepared and 
submitted 
2.ICT services were provided
3.Payroll processed for 440 staff
4.Finalised UNBS Strategic Plan and fully 
aligned it to NDP 111
5.Facilitated all operating activities

Item Spent

211102 Contract Staff Salaries 5,331,213

211103 Allowances (Inc. Casuals, Temporary) 215,992

212101 Social Security Contributions 533,772

213001 Medical expenses (To employees) 291,691

213002 Incapacity, death benefits and funeral 
expenses

1,090

213004 Gratuity Expenses 6,406,497

221006 Commissions and related charges 156,563

221007 Books, Periodicals & Newspapers 4,838

221008 Computer supplies and Information 
Technology (IT)

40,352

221009 Welfare and Entertainment 146,091

221011 Printing, Stationery, Photocopying and 
Binding

18,498

221017 Subscriptions 28,196

222001 Telecommunications 78,571

222002 Postage and Courier 9,243

223002 Rates 12,201

223003 Rent – (Produced Assets) to private 
entities

77,583

223004 Guard and Security services 33,632

223005 Electricity 223,139

223006 Water 16,000

224004 Cleaning and Sanitation 73,774

224005 Uniforms, Beddings and Protective 
Gear

20,894

225001 Consultancy Services- Short term 105,728

226001 Insurances 111,807

227001 Travel inland 17,521

227004 Fuel, Lubricants and Oils 25,000

228001 Maintenance - Civil 15,093

228002 Maintenance - Vehicles 155,587

228003 Maintenance – Machinery, Equipment 
& Furniture

10,424

Reasons for Variation in performance

Outputs were achieved as planned.
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 14,160,989

Wage Recurrent 5,331,213

Non Wage Recurrent 8,829,776

AIA 0

Budget Output: 02 Development of Standards

150 standards developed 0 Item Spent

211103 Allowances (Inc. Casuals, Temporary) 44,505

Reasons for Variation in performance

203 Final Draft Uganda Standards were edited awaiting approval by the National Standards Council in quarter 2

Total 44,505

Wage Recurrent 0

Non Wage Recurrent 44,505

AIA 0

Budget Output: 03 Quality Assurance of goods & Lab Testing

1) Inspection of 2,000 Market
outlets
2) Inspection of 47,500 import
consignments
3) 1000 Certification permits
issued
4) Testing of 5,500 product
samples

1)5,866 market outlets  were inspected
2)50,759 import consignments were 
inspected
3)1,255 certification permits were issued
4)7,416 product samples were tested

Item Spent

221003 Staff Training 45,900

223004 Guard and Security services 26,468

224001 Medical Supplies 166,874

227001 Travel inland 245,613

227004 Fuel, Lubricants and Oils 30,000

Reasons for Variation in performance

Market Outlets Inspected
1)The team from Head Office was deployed to the regional offices which boosted inspections in the regions.
2)Road block inspections (both day and night) which help in interception of large volumes of sub-standard goods before they break out into the 
market.
3)Additional fleet to support field activities.
4)Sector-based approach was adopted.
5)Experience gained by officers over time which has increased their efficiency and effectiveness in work. 
Import consignments inspected
1)New commodities that were tagged for UNBS intervention which increased on the volumes of commodities inspected.
2)Inspectors working extra hours to ensure that they meet the targets.
3)New Stations that were tagged for UNBS intervention.
4)System audits were done with a number of non-compliant importers of used Motor Vehicles revealed and penalized accordingly.
5)E-portal systems improvement done by the ICT team hence reducing unauthorized  releases in Q1.
Certification permits issued
1)The certification auditors and vehicles from the regional offices were recalled to head office to boost the Central region, which translated into 
more audits and subsequently more permits. 
2)The lockdown in July 2021 enabled certification auditors to clear the backlog of audit reports that had spilled over from Q4 (FY2020/2021) 
hence more permits were realized. 
Samples tested
1)Consistent reduction in the turn around time has increased confidence in the clients who keep bringing samples for testing.
2)The testing department operated at more than 60% during the lockdown in July.
3)Increased demand for testing from other departments (imports inspection, market surveillance, Certification and Standards department)

Total 514,855

Wage Recurrent 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Non Wage Recurrent 514,855

AIA 0

Budget Output: 04 Calibration and verification of equipment

1) Verification of 386,500
weighing equipment used in trade
2) Calibration of 1,250 industrial
equipment

1) 403,662 weighing  equipment used in 
trade verified
2) 1,451 industrial equipment calibrated

Item Spent

221011 Printing, Stationery, Photocopying and 
Binding

3,000

223004 Guard and Security services 5,000

224001 Medical Supplies 17,663

227001 Travel inland 230,760

227004 Fuel, Lubricants and Oils 20,000

Reasons for Variation in performance

Weighing Equipment Verified
1)There were some energy meters that were verified in the previous financial year but only paid for in quarter 1
2)The energy meters laboratory had to do extra work due to increased demand from clients hence the hike in number of meters verified in Q1.
3)Several incomplete safaris that were blocked by the Covid 19 lockdown were done in Q1.
Industrial equipment Calibrated
1)Increased submission of equipment by clients for calibration in August and September after the lockdown was lifted.

Total 276,423

Wage Recurrent 0

Non Wage Recurrent 276,423

AIA 0

Budget Output: 05 Stakeholder engagements to create awareness on Quality & Standards

Participate in TV talk shows
Participate in Radio talk shows
Stakeholder engagement

Conducted internal stakeholder 
engagement where 300 out of 440 staff 
participated.
Conducted external stakeholder 
engagement where 1,125 out of 700 
targeted stakeholders were reached. The 
engagement included;
Import inspection requirements, Standards 
for mattresses, UNBS inter laboratory 
recognition scheme, standards on water 
storage, Safety of saunas, steam baths and 
whirlpools, New product certificate fees , 
UNBS management system certification,

Item Spent

221001 Advertising and Public Relations 36,294

Reasons for Variation in performance

The office surpassed the set target in increasing visibility of UNBS activities in mainstream and digital media because they leveraged on the new 
normal and held successful online meetings and stakeholder engagements with many stakeholders appreciating this.

Total 36,294

Wage Recurrent 0

Non Wage Recurrent 36,294

AIA 0

Outputs Funded

Budget Output: 51 Membership to International Organisations(ISO, ARSO, OIML, SADCMET)
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Subscription to international
organizations that include; ISO,
ARSO.
Accreditation and proficiency
testing

Subscribed to Standards & Metrology 
Institute for Islamic Countries (MIIC) and 
Association of Official Analytical 
Collaboration (AOAC)

Item Spent

262101 Contributions to International 
Organisations (Current)

7,020

Reasons for Variation in performance

Outputs were achieved as planned.

Total 7,020

Wage Recurrent 0

Non Wage Recurrent 7,020

AIA 0

Total For Department 15,040,087

Wage Recurrent 5,331,213

Non Wage Recurrent 9,708,874

AIA 0

Development Projects

Project: 1675 Retooling of Uganda National Bureau of Standards

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

Payment of retention fees to
contractor of the Food safety
laboratories

UNBS did not receive funds for 
construction. However, there is  on-going 
construction of National Metrology 
Laboratories under MAAIF AVC Project 
financed by AfDB. 

Item Spent

Reasons for Variation in performance

There were no funds received for construction under GoU.

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

0 Item Spent

Reasons for Variation in performance

No funds received for procurement of vehicles.

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Procurement of;
1) 150 Laptops/PCs
2) 26 Rugged Laptops
3) 4 48 Port POE Network
Switches
4) 4 24 Port POE Network
Switches
5) 1 MAC Laptops
6) 14 Projectors
7) NAC (Network Access Control)
8) IDS/IPS
9) Phase I: Develop ERP business
requirements
10) 56 MIFI Routers
11) 4 TV sets with DSTV
Decoders
12) 500 ID card template and
laminations
13) SCCM License renewal
14) Converged backup
infrastructure
15) Vulnerability Assessment
License renewal
16) 222 Microsoft Office

Supply and Installation of Flexible 
conduits, PVC Trucking and Installation 
of GI Pipes

Item Spent

312213 ICT Equipment 43,175

Reasons for Variation in performance

Outputs on track as planned

Total 43,175

GoU Development 43,175

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery & Equipment
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Procurement of;
1) Ion Chromatograph mass
spectrometer (ICMS)
2) Karl Fischer Equipment
3) XRF, Bench top X-ray
Florescence Spectrophotometer for
elemental analysis
4) Automated
PH,CONDUCTIVITY AND
TURBIDITY METER
5) Charm EZ-M is an instrument-
Rapid Test kit with incubator
6) HD automated colony counter
and Zone inhibition reader
7) Automated culture media
dispenser
8) Incubator (750 Liters)
9) Elcometers
10) Concrete curing tank
11) Plastic testing equipment
12) Textile testing equipment
13) Cutting saw
14) Particulate Filtration
Efficiency Tester
15) Differential pressure tester
(Pa/cm2)

Appliance safety analyzer, Certified 
reference solar cells, assorted laboratory 
tools.
-Gas Chromatography equipment with 
FID, Electron Capture Detector (Micro 
ECD), and Pulsed Flame Photometric 
Detector (PFPD);Supplied with 
a) Combined Nitrogen gas and Zero Air 
Generator
b) Hydrogen gas generator
c) UPS with power extension batteries
d) A liquid Auto injector as part of the 
equipment

Item Spent

312202 Machinery and Equipment 371,698

Reasons for Variation in performance

Outputs on track as planned

Total 371,698

GoU Development 371,698

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Procurement of;
1) 15 Filling Cabins
2) 10 Sample storage Cabinet
3) 20 Laboratory stools
4) 10 Stainless steel trollies
5) 15 Executive Office Tables
6) 20 Coat hangers
7) 15 Equipment tables
8) 15 L shape Work tables
9) 20 Ordinary small tables
10) 25 Ordinary Office Chairs
11) 50 Visitors/Meeting Chairs
12) 4 Five seater round table
13) 20 Four chairs for the 4 round
table
14) 15 Work station four seater
15) 20 Desk lockers
16) 8 Notice boards
17) 60 Orthopedic Chair ( as
required by Health Standards)
18) 5 Portable Whiteboard (each
OSBP)
19) 20 Standing tables for laptops
20) 4 Metallic rolling cabinets

0 Item Spent

312203 Furniture & Fixtures 380

Reasons for Variation in performance

The funds spent on furniture and fittings in Q1 catered for arrears of  furniture procured in FY 2020/21

Total 380

GoU Development 380

External Financing 0

AIA 0

Total For Project 415,252

GoU Development 415,252

External Financing 0

AIA 0

GRAND TOTAL 15,455,339

Wage Recurrent 5,331,213

Non Wage Recurrent 9,708,874

GoU Development 415,252

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 06 Standards Development, Promotion and Enforcement

Departments

Department: 01 Headquarters

Outputs Provided

Budget Output: 01 Administration

1) Annual report published
2) Statistical Abstract published
3) Budget framework paper
prepared and submitted.
4) ICT services provided
5) Payroll processed
6) Q1 budget performance report
prepared and submitted

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 7,712 0 7,712

211103 Allowances (Inc. Casuals, Temporary) 665 0 665

212101 Social Security Contributions 121 0 121

213001 Medical expenses (To employees) 248 0 248

213004 Gratuity Expenses 928,203 0 928,203

221006 Commissions and related charges 327 0 327

221007 Books, Periodicals & Newspapers 1,932 0 1,932

221008 Computer supplies and Information Technology 
(IT)

1,618 0 1,618

221009 Welfare and Entertainment 775 0 775

221017 Subscriptions 1,804 0 1,804

222001 Telecommunications 3,625 0 3,625

222002 Postage and Courier 10,657 0 10,657

223002 Rates 1,799 0 1,799

223003 Rent – (Produced Assets) to private entities 25,965 0 25,965

223004 Guard and Security services 16,368 0 16,368

224004 Cleaning and Sanitation 9,656 0 9,656

226001 Insurances 7,193 0 7,193

227001 Travel inland 45 0 45

228001 Maintenance - Civil 790 0 790

228002 Maintenance - Vehicles 1,057 0 1,057

228003 Maintenance – Machinery, Equipment & Furniture 1,576 0 1,576

Total 1,022,136 0 1,022,136

Wage Recurrent 7,712 0 7,712

Non Wage Recurrent 1,014,423 0 1,014,423

AIA 0 0 0

Budget Output: 02 Development of Standards

150 standards developed
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Budget Output: 03 Quality Assurance of goods & Lab Testing

1) Inspection of 2,000 Market
outlets
2) Inspection of 47,500 import
consignments
3) 1000 Certification permits
issued
4) Testing of 6,000 product
samples

Item Balance b/f New Funds Total

221003 Staff Training 4,769 0 4,769

223004 Guard and Security services 3,273 0 3,273

227001 Travel inland 13 0 13

Total 8,055 0 8,055

Wage Recurrent 0 0 0

Non Wage Recurrent 8,055 0 8,055

AIA 0 0 0

Budget Output: 04 Calibration and verification of equipment

1) Verification of 386,500
weighing equipment used in trade
2) Calibration of 1,250 industrial
equipment

Item Balance b/f New Funds Total

227001 Travel inland 2,678 0 2,678

Total 2,678 0 2,678

Wage Recurrent 0 0 0

Non Wage Recurrent 2,678 0 2,678

AIA 0 0 0

Budget Output: 05 Stakeholder engagements to create awareness on Quality & Standards

Participate in TV talk shows
Participate in Radio talk shows
Stakeholder engagement

Item Balance b/f New Funds Total

221001 Advertising and Public Relations 3,624 0 3,624

Total 3,624 0 3,624

Wage Recurrent 0 0 0

Non Wage Recurrent 3,624 0 3,624

AIA 0 0 0

Outputs Funded

Budget Output: 51 Membership to International Organisations(ISO, ARSO, OIML, SADCMET)

Subscription to international
organizations that include; ISO,
ARSO.
Accreditation and proficiency
testing

Item Balance b/f New Funds Total

262101 Contributions to International Organisations 
(Current)

480 0 480

Total 480 0 480

Wage Recurrent 0 0 0

Non Wage Recurrent 480 0 480

AIA 0 0 0

Development Projects

Project: 1675 Retooling of Uganda National Bureau of Standards
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Capital Purchases

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software

Procurement of;
1) 100 VOIP Phone handsets
2) Security Incident Management
(siem) License
3) MET-LIMS
4) CCTV System
5) Audit & Risk Mgt System
6) 1 E-Board
7) 28 Spy Pen Cameras

Budget Output: 77 Purchase of Specialised Machinery & Equipment

Procurement of;
1) Splash resistance pressure tester
(kPa)
2) Bacterial Filtration Efficiency
Detector for Face Mask
3) Small Universal Testing
machine (50kN)
4) Automatic pressure calibrator
(1)
5) Infrared Calibrator (Dry block
black body source
6) Infrared thermo imager with
accessories
7) standard Thermocouples (2)
8) Temperature, relative humidity
and air pressure data logger (water
proof)
9) Accessories for 5100-5105
sensy load cell
10) Accessories for 2710-2715
sensy load cell 100 kN
11) Torque wrench
12) transducer - Stahlwille
transducer; model 7721-1, range
0.4-20Nm
13) Fluke 732B DC standard(2)

Item Balance b/f New Funds Total

312202 Machinery and Equipment 604,748 0 604,748

Total 604,748 0 604,748

GoU Development 604,748 0 604,748

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Procurement of;
1) 1 Lockable storage cage for
large samples like solar panels(Lx
W x H=3mx2.5x2.5)
2) 2 L- work top for repair for IT
equipment
3) 1 Counter reception table
4) 5 Four seater visitors Chair
5) 4 Center Table
6) 10 Field Foldable Tables
7) 4 Short Bookshelves for board
rooms for training to use during
training or meetings
8) 2 Laboratory island work top
9) 2 stepping ladders-stainless
steel
10) 10 seater meeting table
11) 20 seater meeting table
12) office Credenza table
13) 5 meter Boardroom Display
Cabin
14) Reception counter
15) 6 Executive lockable shelves
16) Book Display racks
17) 20 Metallic Garden/Balcony
Chairs-BUBU - for Lab and
standards house
18) Metallic Garden/Balcony
tables BUBU
19) 20 Metallic flower stands
20) Sofa set Chair for reception
area 3 seater at Standards house

GRAND TOTAL 1,641,720 0 1,641,720

Wage Recurrent 7,712 0 7,712

Non Wage Recurrent 1,029,260 0 1,029,260

GoU Development 604,748 0 604,748

External Financing 0 0 0

AIA 0 0 0
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