
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 5.501 1.375 1.322 25.0% 24.0% 96.1%

Non Wage 2.130 1.112 0.571 52.2% 26.8% 51.4%

Devt. GoU 2.000 0.705 0.010 35.3% 0.5% 1.4%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 9.631 3.192 1.903 33.1% 19.8% 59.6%

Total GoU+Ext Fin (MTEF) 9.631 3.192 1.903 33.1% 19.8% 59.6%

Arrears 1.618 1.618 0.448 100.0% 27.7% 27.7%

Total Budget 11.249 4.810 2.351 42.8% 20.9% 48.9%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 11.249 4.810 2.351 42.8% 20.9% 48.9%

Total Vote Budget Excluding 
Arrears

9.631 3.192 1.903 33.1% 19.8% 59.6%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme:  Human Capital Development 9.63 3.19 1.90 33.1% 19.8% 59.6%

Sub-SubProgramme: 56 Regional Referral Hospital Services 9.63 3.19 1.90 33.1% 19.8% 59.6%

Total for Vote 9.63 3.19 1.90 33.1% 19.8% 59.6%

Matters to note in budget execution

The budget was released as planned for the quarter with most of the items performing well except for gratuity where most of the files had not been 
cleared for payment. Claims for some other few items like health workers allowances in the private wing and some invoices for supplies had not 
been duly processed while under capital development most of the planned deliverables were still undergoing procurement process. 

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 56 Regional Referral Hospital Services

0.532 Bn Shs Department/Project :01 Mubende Referral Hospital Services
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Reason: Pending invoices, gratuity files pending verification and unpaid health workers allowance on private patients 
wing.

Items

258,840,600.000 UShs 221010  Special Meals and Drinks

Reason: Pending invoices 

150,720,499.000 UShs 213004  Gratuity Expenses

Reason: Files pending verification 

98,913,814.000 UShs 211103  Allowances (Inc. Casuals, Temporary)

Reason: Unpaid allowances for private wing 

11,250,000.000 UShs 224001  Medical Supplies

Reason: Pending invoices 

5,626,050.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Pending invoices for spares 

0.000 Bn Shs Department/Project :02 Mubende Referral Hospital Internal Audit

Reason: Unclaimed balances 

Items

490,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Unclaimed balances 

0.005 Bn Shs Department/Project :03 Mubende Regional Maintenance

Reason: Pending invoices for spares and pending accumulation of funds to purchase tires

Items

4,645,000.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Pending invoices for spares 

665,332.000 UShs 228002  Maintenance - Vehicles

Reason: Pending accumulation of funds to purchase tires

0.453 Bn Shs Department/Project :1004 Mubende Rehabilitation Referal Hospital

Reason: Ongoing procurements and awaiting interim certificates of completion.  

Items

173,500,000.000 UShs 312212  Medical Equipment

Reason: Procurement ongoing 

121,359,835.000 UShs 312101  Non-Residential Buildings 

Reason: Procurement ongoing 

82,936,916.000 UShs 312104  Other Structures
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Reason: Procurement ongoing 

45,000,000.000 UShs 312202  Machinery and Equipment

Reason: Procurement ongoing 

30,305,387.000 UShs 281504  Monitoring, Supervision & Appraisal of Capital work

Reason: Pending issuance of interim certificate 

0.243 Bn Shs Department/Project :1579 Retooling of Mubende Regional Referral Hospital

Reason: Delivery of items awaited while other procurement are still ongoing 

Items

150,000,000.000 UShs 312203  Furniture & Fixtures

Reason: Pending delivery 

65,000,000.000 UShs 312104  Other Structures

Reason: Procurement ongoing 

25,000,000.000 UShs 312101  Non-Residential Buildings 

Reason: Procurement ongoing 

2,500,000.000 UShs 312202  Machinery and Equipment

Reason: Procurement ongoing 

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 56 Regional Referral Hospital Services

Responsible Officer: Dr. Andema Alex

Sub-SubProgramme Outcome: Quality and accessible Regional Referral Hospital Services

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Bed Occupancy Rate (BOR) Percentage 75% 61%

Percentage increase of diagnostic investigations carried 
out.

Percentage 5% 1.08%

Percentage increase of specialised clinic outpatients 
attendances

Percentage 8% 58%

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 56 Regional Referral Hospital Services

Department : 01 Mubende Referral Hospital Services
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Budget OutPut : 01 Inpatient services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of in-patients (Admissions) Number 19500 3692

Average Length of Stay (ALOS) - days Number 4 4

Bed Occupancy Rate (BOR) Rate 75 61

Number of Major Operations (including Ceasarian se Number 5000 680

Budget OutPut : 02 Outpatient services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Total general outpatients attendances Number 18000 2511

Number of specialised clinic attendences Number 85000 12501

Referral  cases in Number 4150 532

Budget OutPut : 04 Diagnostic services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of laboratory tests carried out Number 84000 19301

No. of patient xrays (imaging) taken Number 4000 821

Number of Ultra Sound Scans Number 3000 0

Budget OutPut : 05 Hospital Management  and support services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Assets register updated on a quarterly basis Number 44 1

Timely payment of salaries and  pensions  by the 28 Yes/No Yes Yes

Quarterly financial reports submitted timely Yes/No Yes Yes 

Budget OutPut : 06 Prevention and rehabilitation  services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of antenatal cases (All attendances) Number 10000 1603

No. of family planning users attended to (New and Old) Number 3000 335

Percentage of HIV positive pregnant women not on H Percentage 1% 0%

Budget OutPut : 07 Immunisation Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of Children immunized (All immunizations) Number 3055 8555

Department : 02 Mubende Referral Hospital Internal Audit
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Performance highlights for the Quarter

Some of the performance targets were not achieved as planned due to poor clients turn up. This is majorly attributed to the fear of Covid 19 by the 
public that discourages them to come to the hospital unless the situation is grave. 

V3: Details of Releases and Expenditure

Table V3.1: Releases and Expenditure by Budget Output*

Budget OutPut : 05 Hospital Management  and support services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Assets register updated on a quarterly basis Number 4 1

Timely payment of salaries and  pensions  by the 28 Yes/No Yes Yes 

Quarterly financial reports submitted timely Yes/No Yes Yes 

Department : 03 Mubende Regional Maintenance

Budget OutPut : 05 Hospital Management  and support services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Assets register updated on a quarterly basis Number 4 1

Timely payment of salaries and  pensions  by the 28 Yes/No Yes Yes 

Quarterly financial reports submitted timely Yes/No Yes Yes 

Project : 1004 Mubende Rehabilitation Referal Hospital

Budget OutPut : 80 Hospital Construction/rehabilitation 

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of wards/ buildings constructed/ Rehabilitated Number 1 1

Budget OutPut : 85 Purchase of Medical Equipment

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Value of medical equipment procured (Ush Bn) Value 0.694 0

Project : 1579 Retooling of Mubende Regional Referral Hospital

Budget OutPut : 80 Hospital Construction/rehabilitation 

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of wards/ buildings constructed/ Rehabilitated Number 1 0.5
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 56 Regional Referral Hospital 
Services

11.25 4.81 2.35 42.8% 20.9% 48.9%

Class: Outputs Provided 7.63 2.49 1.89 32.6% 24.8% 76.1%

085601 Inpatient services 0.59 0.73 0.35 122.6% 59.2% 48.3%

085602 Outpatient services 0.10 0.02 0.02 25.0% 25.0% 99.9%

085604 Diagnostic services 0.06 0.01 0.01 25.0% 21.2% 84.9%

085605 Hospital Management  and support services 6.65 1.66 1.45 25.0% 21.8% 87.2%

085606 Prevention and rehabilitation  services 0.14 0.04 0.04 25.0% 25.0% 100.0%

085607 Immunisation Services 0.05 0.01 0.01 25.0% 21.2% 84.8%

085608 HIV/AIDS Mainstreaming 0.02 0.01 0.00 25.0% 22.2% 88.6%

085619 Human Resource Management Services 0.02 0.01 0.00 25.0% 24.7% 99.0%

085620 Records Management Services 0.01 0.00 0.00 25.0% 15.0% 60.0%

Class: Capital Purchases 2.00 0.71 0.01 35.3% 0.5% 1.4%

085677 Purchase of Specialised Machinery & Equipment 0.19 0.05 0.00 25.0% 0.0% 0.0%

085678 Purchase of Office and Residential Furniture and 
Fittings

0.15 0.15 0.00 100.0% 0.0% 0.0%

085680 Hospital Construction/rehabilitation 0.38 0.17 0.00 45.5% 0.0% 0.0%

085683 OPD and other ward construction and rehabilitation 0.59 0.16 0.01 27.6% 1.7% 6.0%

085685 Purchase of Medical Equipment 0.69 0.17 0.00 25.0% 0.0% 0.0%

Class: Arrears 1.62 1.62 0.45 100.0% 27.7% 27.7%

085699 Arrears 1.62 1.62 0.45 100.0% 27.7% 27.7%

Total for Vote 11.25 4.81 2.35 42.8% 20.9% 48.9%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 7.63 2.49 1.89 32.6% 24.8% 76.1%

211101 General Staff Salaries 5.50 1.38 1.32 25.0% 24.0% 96.1%

211103 Allowances (Inc. Casuals, Temporary) 0.17 0.26 0.16 151.1% 94.3% 62.4%

212102 Pension for General Civil Service 0.23 0.06 0.06 25.0% 24.8% 99.3%

213001 Medical expenses (To employees) 0.01 0.00 0.00 25.0% 25.0% 100.0%

213002 Incapacity, death benefits and funeral expenses 0.01 0.00 0.00 25.0% 25.0% 100.0%

213004 Gratuity Expenses 0.68 0.17 0.02 25.0% 2.8% 11.1%

221001 Advertising and Public Relations 0.00 0.00 0.00 25.0% 0.0% 0.0%

221002 Workshops and Seminars 0.00 0.00 0.00 25.0% 25.0% 100.0%

221003 Staff Training 0.01 0.00 0.00 25.0% 25.0% 100.0%

221007 Books, Periodicals & Newspapers 0.01 0.00 0.00 25.0% 24.8% 99.4%

221008 Computer supplies and Information Technology (IT) 0.02 0.01 0.01 25.0% 25.0% 100.0%

221009 Welfare and Entertainment 0.01 0.00 0.00 25.0% 0.0% 0.0%
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221010 Special Meals and Drinks 0.05 0.35 0.09 648.5% 170.3% 26.3%

221011 Printing, Stationery, Photocopying and Binding 0.03 0.01 0.01 25.0% 21.7% 86.9%

221012 Small Office Equipment 0.00 0.00 0.00 25.0% 25.0% 100.0%

221020 IPPS Recurrent Costs 0.00 0.00 0.00 25.0% 25.0% 100.0%

222001 Telecommunications 0.03 0.01 0.01 25.0% 25.0% 100.0%

222002 Postage and Courier 0.00 0.00 0.00 25.0% 25.0% 100.0%

223001 Property Expenses 0.02 0.01 0.01 55.0% 55.0% 100.0%

223002 Rates 0.00 0.00 0.00 25.0% 25.0% 100.0%

223004 Guard and Security services 0.00 0.00 0.00 25.0% 11.3% 45.0%

223005 Electricity 0.19 0.05 0.05 25.0% 25.0% 100.0%

223006 Water 0.07 0.02 0.02 25.0% 22.2% 88.7%

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0.01 0.00 0.00 25.0% 8.7% 35.0%

224001 Medical Supplies 0.05 0.01 0.00 25.0% 0.0% 0.0%

224004 Cleaning and Sanitation 0.14 0.04 0.04 27.1% 27.1% 100.0%

227001 Travel inland 0.09 0.02 0.02 25.0% 25.0% 100.0%

227002 Travel abroad 0.00 0.00 0.00 25.0% 0.0% 0.0%

227003 Carriage, Haulage, Freight and transport hire 0.00 0.00 0.00 25.0% 25.0% 100.0%

227004 Fuel, Lubricants and Oils 0.10 0.03 0.03 25.0% 25.0% 100.0%

228001 Maintenance - Civil 0.03 0.01 0.01 41.9% 41.5% 99.1%

228002 Maintenance - Vehicles 0.06 0.01 0.01 25.0% 23.8% 95.3%

228003 Maintenance – Machinery, Equipment & Furniture 0.08 0.03 0.02 37.0% 24.7% 66.7%

273102 Incapacity,death benefits and funeral expenses 0.00 0.00 0.00 25.0% 25.0% 100.0%

Class: Capital Purchases 2.00 0.71 0.01 35.3% 0.5% 1.4%

281504 Monitoring, Supervision & Appraisal of Capital 
work

0.10 0.04 0.01 40.0% 9.7% 24.3%

312101 Non-Residential Buildings 0.51 0.15 0.00 28.7% 0.0% 0.0%

312104 Other Structures 0.36 0.15 0.00 41.6% 0.0% 0.0%

312202 Machinery and Equipment 0.19 0.05 0.00 25.0% 0.0% 0.0%

312203 Furniture & Fixtures 0.15 0.15 0.00 100.0% 0.0% 0.0%

312212 Medical Equipment 0.69 0.17 0.00 25.0% 0.0% 0.0%

Class: Arrears 1.62 1.62 0.45 100.0% 27.7% 27.7%

321605 Domestic arrears (Budgeting) 1.62 1.62 0.45 100.0% 27.7% 27.7%

Total for Vote 11.25 4.81 2.35 42.8% 20.9% 48.9%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0856 Regional Referral Hospital 
Services

11.25 4.81 2.35 42.8% 20.9% 48.9%

Departments

01 Mubende Referral Hospital Services 7.60 2.52 1.93 33.2% 25.4% 76.5%
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02 Mubende Referral Hospital Internal Audit 0.01 0.00 0.00 25.0% 20.1% 80.4%

03 Mubende Regional Maintenance 0.08 0.02 0.02 25.0% 18.5% 74.1%

Development Projects

1004 Mubende Rehabilitation Referal Hospital 3.31 2.02 0.40 61.1% 12.2% 20.0%

1579 Retooling of Mubende Regional Referral Hospital 0.25 0.24 0.00 97.0% 0.0% 0.0%

Total for Vote 11.25 4.81 2.35 42.8% 20.9% 48.9%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Mubende Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

• Number of inpatient admissions 19500
• Bed Occupancy rate 75%
• 4 days average length of stay 4 days. 
• 5000 major operations including 
caesarian sections

• Number of inpatient admissions 3,692 • 
Bed Occupancy rate 61% • 4 days 
average length of stay  
• 680 major operations including Cesarian 
sections

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 147,716

213001 Medical expenses (To employees) 500

213002 Incapacity, death benefits and funeral 
expenses

2,750

221003 Staff Training 300

221008 Computer supplies and Information 
Technology (IT)

4,966

221010 Special Meals and Drinks 83,172

221011 Printing, Stationery, Photocopying and 
Binding

3,560

221012 Small Office Equipment 500

223001 Property Expenses 7,500

223002 Rates 375

223004 Guard and Security services 450

223005 Electricity 30,000

223006 Water 12,500

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

629

224004 Cleaning and Sanitation 6,499

227001 Travel inland 13,410

227003 Carriage, Haulage, Freight and 
transport hire

800

227004 Fuel, Lubricants and Oils 10,330

228001 Maintenance - Civil 7,395

228002 Maintenance - Vehicles 2,920

228003 Maintenance – Machinery, Equipment 
& Furniture

14,732

Reasons for Variation in performance

Poor turnup of patients 

Total 351,005

Wage Recurrent 0

Non Wage Recurrent 351,005

Arrears 0

AIA 0

Budget Output: 02 Outpatient services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

• Total general outpatients’ attendances 
18000
• 5 % increment in special clinics 
attendances (85000 clients)
• Referral cases in 4000

• Total general outpatients’ attendances 
2,511 • 58 % decline against the target in 
special clinics attendances (12,501 
clients) • Referral cases in 532

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 930

221002 Workshops and Seminars 300

221003 Staff Training 500

221010 Special Meals and Drinks 7,615

223001 Property Expenses 750

223005 Electricity 9,000

223006 Water 3,000

227004 Fuel, Lubricants and Oils 1,700

228001 Maintenance - Civil 715

Reasons for Variation in performance

Poor turnup of patients 

Total 24,510

Wage Recurrent 0

Non Wage Recurrent 24,510

Arrears 0

AIA 0

Budget Output: 04 Diagnostic services

• 5% increment in diagnostic services 
(80000 lab tests, 4000 patient x-rays & 
3000 ultra sound scans) 

• 1.08 decline against the target in 
diagnostic services (19,301 lab tests, 821 
patient x-rays &  0 ultra sound scans)

Item Spent

222002 Postage and Courier 450

223005 Electricity 9,000

223006 Water 915

227004 Fuel, Lubricants and Oils 1,374

Reasons for Variation in performance

Poor turnup of patients 

Total 11,738

Wage Recurrent 0

Non Wage Recurrent 11,738

Arrears 0

AIA 0

Budget Output: 05 Hospital Management  and support services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

• Four Hospital Management Board 
meetings 
• Four senior management meetings 
• Salaries and pension paid timely by 
28th of every month 
• Quarterly financial/performance reports 
submitted timely 

One Hospital Management Board 
meeting held  • One senior management 
meeting held  • Salaries and pension paid 
timely by 28th of every month • Fourth 
quarter/annual budget performance report 
prepared and submitted.
 • Q1 facility support supervision carried.
 • Q1 technical support supervision to 
lower level health facilities carried out.

Item Spent

211101 General Staff Salaries 1,322,185

211103 Allowances (Inc. Casuals, Temporary) 9,648

212102 Pension for General Civil Service 56,018

213001 Medical expenses (To employees) 1,320

213004 Gratuity Expenses 18,885

221002 Workshops and Seminars 360

221007 Books, Periodicals & Newspapers 2,188

221010 Special Meals and Drinks 780

221011 Printing, Stationery, Photocopying and 
Binding

2,288

221012 Small Office Equipment 605

222001 Telecommunications 5,580

223002 Rates 268

224004 Cleaning and Sanitation 2,500

227001 Travel inland 5,010

228002 Maintenance - Vehicles 6,250

Reasons for Variation in performance

No significant variation 

Total 1,433,883

Wage Recurrent 1,322,185

Non Wage Recurrent 111,698

Arrears 0

AIA 0

Budget Output: 06 Prevention and rehabilitation  services

• 10000 antenatal cases (all attendances) 
• 3000 family planning users attended to 
(new and old) 
• 0 percent of HIV positive women not on 
ART 

• 1,603 antenatal cases (all attendances) • 
335 family planning users attended to 
(new and old) • 0 percent of HIV positive 
women not on ART

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 520

222001 Telecommunications 750

224004 Cleaning and Sanitation 30,000

227004 Fuel, Lubricants and Oils 758

228001 Maintenance - Civil 2,250

273102 Incapacity,death benefits and funeral 
expenses

750

Reasons for Variation in performance

Poor turnup of clients 

Total 35,028

Wage Recurrent 0

Non Wage Recurrent 35,028

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 07 Immunisation Services

• 30000 children immunized (all 
immunizations) 

• 8,555 children immunized (all 
immunizations)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,176

221010 Special Meals and Drinks 625

227004 Fuel, Lubricants and Oils 3,210

228002 Maintenance - Vehicles 3,750

Reasons for Variation in performance

No variation 

Total 9,761

Wage Recurrent 0

Non Wage Recurrent 9,761

Arrears 0

AIA 0

Budget Output: 08 HIV/AIDS Mainstreaming

95% of the clients tested (25000 clients) 
95% of those tested positive linked for 
treatment, 95% of those on treatment 
viral load undetectable (suppressed), 
65000 clients sustained on treatment, 
1000 persons from key populations 
identified & given PREP

97% of clients tested (64,189 clients), 
98% of those tested positive linked for 
treatment, 98% of those on treatment 
viral load undetectable(suppression rate) 
(suppressed), 6,424 clients cumulatively 
sustained on treatment and 879 persons 
from key populations identified and given 
PREP.

Item Spent

227004 Fuel, Lubricants and Oils 3,750

228001 Maintenance - Civil 680

Reasons for Variation in performance

No significant variation 

Total 4,430

Wage Recurrent 0

Non Wage Recurrent 4,430

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services

• Staff appraisal 
• Month log/logout data analysis
• Quarterly disciplinary/training 
committee meetings 
• Updated staff lists on quarterly basis
• Recruitment plans 
• Salaries and pension paid timely by 
28th of every month 

• Q1 monthly log in/log out data 
analyzed. 
• Q1 quarterly disciplinary/training 
committee meetings held
 • Staff list updated during the quarter.
•Recruitment plan reviewed

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,200

221011 Printing, Stationery, Photocopying and 
Binding

550

221020 IPPS Recurrent Costs 1,200

222001 Telecommunications 600

227004 Fuel, Lubricants and Oils 1,400

Reasons for Variation in performance

No variation 
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 4,950

Wage Recurrent 0

Non Wage Recurrent 4,950

Arrears 0

AIA 0

Budget Output: 20 Records Management Services

Updated staff records, tracking movement 
of files, organized registry and safe 
custody of information.  

• Staff records updated during the quarter.
• File movement and tracking during the 
quarter.
 • Kept safe custody of information.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 750

Reasons for Variation in performance

No variation 

Total 750

Wage Recurrent 0

Non Wage Recurrent 750

Arrears 0

AIA 0

Arrears

Budget Output: 99 Arrears

Item Spent

321605 Domestic arrears (Budgeting) 54,063

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

Arrears 54,063

AIA 0

Total For Department 1,876,054

Wage Recurrent 1,322,185

Non Wage Recurrent 553,869

Arrears 54,063

AIA 0

Departments

Department: 02 Mubende Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management  and support services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Quarterly audit reports, monthly 
verification of goods and services, 
monthly verification of pay change 
reports, verification of gratuity payments 
and quarterly audit of adherence to 
regulations and guidelines. 

•Fourth internal audit report
 • Monthly verification of delivered goods 
and services during the quarter.
• Monthly verification of pay change 
reports during the quarter.
 • Verification of gratuity files during the 
quarter.
• Q1 audit of adherence to regulations and 
guidelines

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,320

222001 Telecommunications 190

227001 Travel inland 500

Reasons for Variation in performance

Total 2,010

Wage Recurrent 0

Non Wage Recurrent 2,010

Arrears 0

AIA 0

Total For Department 2,010

Wage Recurrent 0

Non Wage Recurrent 2,010

Arrears 0

AIA 0

Departments

Department: 03 Mubende Regional Maintenance

Outputs Provided

Budget Output: 05 Hospital Management  and support services

Quarterly maintenance visits of in the 
referral hospital  and the regions' lower 
level health facilities, 600 job cards, carry 
out 4 user training secessions, quarterly 
performance reports, 4 regional work 
shop review meetings & annual 
inventory.  

•Q1  round of routine maintenance visit in 
the referral hospital and the regions 
lower-level health facilities 
• 360 job cards
 • 1 user training sessions in the region 
• 1regional work review meetings.

Item Spent

221003 Staff Training 1,025

221008 Computer supplies and Information 
Technology (IT)

500

221011 Printing, Stationery, Photocopying and 
Binding

500

222001 Telecommunications 150

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 2,600

228002 Maintenance - Vehicles 585

228003 Maintenance – Machinery, Equipment 
& Furniture

5,830

Reasons for Variation in performance

Total 15,190

Wage Recurrent 0

Non Wage Recurrent 15,190
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Arrears 0

AIA 0

Total For Department 15,190

Wage Recurrent 0

Non Wage Recurrent 15,190

Arrears 0

AIA 0

Development Projects

Project: 1004 Mubende Rehabilitation Referal Hospital

Capital Purchases

Budget Output: 77 Purchase of Specialised Machinery & Equipment

100Kva generator, its connection cables 
from a distance of 50metres and 
switchover switch. 

Specifications made and procurement 
process started.

Item Spent

Reasons for Variation in performance

No variation 

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Budget Output: 80 Hospital Construction/rehabilitation 

Construction of a two hundred meter 
fence along the new pediatric/surgical 
complex.Construction of a generator 
house for the generator to the 
pediatric/surgical complex

Designs, BOQs and drawings prepared. 
Procurement process 
ongoing.Designs/BOQs and drawings 
prepared. Procurement process ongoing.

Item Spent

Reasons for Variation in performance

No variation 

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Budget Output: 83 OPD and other ward construction and rehabilitation
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

•Complete pediatric/surgical seven units’ 
complex by installing plumbing/ 
electrical fittings/fixtures, 
mechanical/carpentry work to do 
internal/external finishes/painting works. 
•Consultancy/supervision and appraisal 
works.

The project is currently at 80% overall 
completion with terrazzo finishes and 
door frames being fixed. External 
painting is also ongoing.

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

9,717

Reasons for Variation in performance

No variation 

Total 9,717

GoU Development 9,717

External Financing 0

Arrears 0

AIA 0

Budget Output: 85 Purchase of Medical Equipment

Purchase of hospital furniture, theater and 
anesthetic equipment to partially 
operationalize the surgical/pediatric 
complex. (operating tables/theater lights/   
 hospital beds/bedside 
lockers/monitors/autoclaves/lamps/suctio
n machines

Specifications prepare, market survey 
done and procurement process ongoing.

Item Spent

Reasons for Variation in performance

No variation 

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Arrears

Total For Project 9,717

GoU Development 9,717

External Financing 0

Arrears 393,802

AIA 0

GRAND TOTAL 1,902,970

Wage Recurrent 1,322,185

Non Wage Recurrent 571,068

GoU Development 9,717

External Financing 0

Arrears 447,865
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AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Mubende Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

• Number of inpatient admissions 4,875
• Bed Occupancy rate 75%
• 4 days average length of stay 4 days. 
• 1,250 major operations including 
Cesarian sections 

• Number of inpatient admissions 3,692 • 
Bed Occupancy rate 61% • 4 days average 
length of stay  
• 680 major operations including Cesarian 
sections

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 147,716

213001 Medical expenses (To employees) 500

213002 Incapacity, death benefits and funeral 
expenses

2,750

221003 Staff Training 300

221008 Computer supplies and Information 
Technology (IT)

4,966

221010 Special Meals and Drinks 83,172

221011 Printing, Stationery, Photocopying and 
Binding

3,560

221012 Small Office Equipment 500

223001 Property Expenses 7,500

223002 Rates 375

223004 Guard and Security services 450

223005 Electricity 30,000

223006 Water 12,500

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

629

224004 Cleaning and Sanitation 6,499

227001 Travel inland 13,410

227003 Carriage, Haulage, Freight and 
transport hire

800

227004 Fuel, Lubricants and Oils 10,330

228001 Maintenance - Civil 7,395

228002 Maintenance - Vehicles 2,920

228003 Maintenance – Machinery, Equipment 
& Furniture

14,732

Reasons for Variation in performance

Poor turnup of patients 

Total 351,005

Wage Recurrent 0

Non Wage Recurrent 351,005

AIA 0

Budget Output: 02 Outpatient services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Total general outpatients’ attendances 
4,500
• 5 % increment in special clinics 
attendances (21,250 clients)
• Referral cases in 1,000

• Total general outpatients’ attendances 
2,511 • 58 % decline against the target in 
special clinics attendances (12,501 clients) 
• Referral cases in 532

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 930

221002 Workshops and Seminars 300

221003 Staff Training 500

221010 Special Meals and Drinks 7,615

223001 Property Expenses 750

223005 Electricity 9,000

223006 Water 3,000

227004 Fuel, Lubricants and Oils 1,700

228001 Maintenance - Civil 715

Reasons for Variation in performance

Poor turnup of patients 

Total 24,510

Wage Recurrent 0

Non Wage Recurrent 24,510

AIA 0

Budget Output: 04 Diagnostic services

• 5% increment in diagnostic services 
(20,000 lab tests, 1,000 patient x-rays & 
750 ultra sound scans)

• 1.08 decline against the target in 
diagnostic services (19,301 lab tests, 821 
patient x-rays &  0 ultra sound scans)

Item Spent

222002 Postage and Courier 450

223005 Electricity 9,000

223006 Water 915

227004 Fuel, Lubricants and Oils 1,374

Reasons for Variation in performance

Poor turnup of patients 

Total 11,738

Wage Recurrent 0

Non Wage Recurrent 11,738

AIA 0

Budget Output: 05 Hospital Management  and support services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• One Hospital Management Board 
meetings 
• One senior management meetings 
• Salaries and pension paid timely by 28th 
of every month 
• Quarterly financial/performance reports 
submitted timely 
• Quarterly facility support supervision
• Quarterly technical support supervision 
to lower level health facilities

 One Hospital Management Board meeting 
held  • One senior management meeting 
held  • Salaries and pension paid timely by 
28th of every month • Fourth 
quarter/annual budget performance report 
prepared and submitted.
 • Q1 facility support supervision carried.
 • Q1 technical support supervision to 
lower level health facilities carried out. 

Item Spent

211101 General Staff Salaries 1,322,185

211103 Allowances (Inc. Casuals, Temporary) 9,648

212102 Pension for General Civil Service 56,018

213001 Medical expenses (To employees) 1,320

213004 Gratuity Expenses 18,885

221002 Workshops and Seminars 360

221007 Books, Periodicals & Newspapers 2,188

221010 Special Meals and Drinks 780

221011 Printing, Stationery, Photocopying and 
Binding

2,288

221012 Small Office Equipment 605

222001 Telecommunications 5,580

223002 Rates 268

224004 Cleaning and Sanitation 2,500

227001 Travel inland 5,010

228002 Maintenance - Vehicles 6,250

Reasons for Variation in performance

No significant variation 

Total 1,433,883

Wage Recurrent 1,322,185

Non Wage Recurrent 111,698

AIA 0

Budget Output: 06 Prevention and rehabilitation  services

• 2,500 antenatal cases (all attendances) 
• 750 family planning users attended to 
(new and old) 
• 0 percent of HIV positive women not on 
ART 

• 1,603 antenatal cases (all attendances) • 
335 family planning users attended to 
(new and old) • 0 percent of HIV positive 
women not on ART

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 520

222001 Telecommunications 750

224004 Cleaning and Sanitation 30,000

227004 Fuel, Lubricants and Oils 758

228001 Maintenance - Civil 2,250

273102 Incapacity,death benefits and funeral 
expenses

750

Reasons for Variation in performance

Poor turnup of clients 

Total 35,028

Wage Recurrent 0

Non Wage Recurrent 35,028

AIA 0

Budget Output: 07 Immunisation Services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• 7,500 children immunized (all 
immunizations)

• 8,555 children immunized (all 
immunizations)

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,176

221010 Special Meals and Drinks 625

227004 Fuel, Lubricants and Oils 3,210

228002 Maintenance - Vehicles 3,750

Reasons for Variation in performance

No variation 

Total 9,761

Wage Recurrent 0

Non Wage Recurrent 9,761

AIA 0

Budget Output: 08 HIV/AIDS Mainstreaming

95% of clients tested (6,250 clients), 95% 
of those  tested positive linked for 
treatment, 95% of those on treatment viral 
load undetectable (suppressed), 65,000 
clients cumulatively sustained on 
treatment and 250 persons from key 
populations identified and given PREP.

97% of clients tested (64,189 clients), 
98% of those tested positive linked for 
treatment, 98% of those on treatment viral 
load undetectable(suppression rate) 
(suppressed), 6,424 clients cumulatively 
sustained on treatment and 879 persons 
from key populations identified and given 
PREP.

Item Spent

227004 Fuel, Lubricants and Oils 3,750

228001 Maintenance - Civil 680

Reasons for Variation in performance

No significant variation 

Total 4,430

Wage Recurrent 0

Non Wage Recurrent 4,430

AIA 0

Budget Output: 19 Human Resource Management Services

• Monthly log in/log out data analysis
• Quarterly disciplinary/training 
committee meetings 
• Updated staff lists on quarterly basis
• Recruitment plans quarterly review

• Q1 monthly log in/log out data analyzed. 

• Q1 quarterly disciplinary/training 
committee meetings held
 • Staff list updated during the quarter.
•Recruitment plan reviewed 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,200

221011 Printing, Stationery, Photocopying and 
Binding

550

221020 IPPS Recurrent Costs 1,200

222001 Telecommunications 600

227004 Fuel, Lubricants and Oils 1,400

Reasons for Variation in performance

No variation 

Total 4,950

Wage Recurrent 0

Non Wage Recurrent 4,950

AIA 0

Budget Output: 20 Records Management Services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

• Quarterly update of staff records
• Quarterly file movement tracking reports
• Safe custody of information

• Staff records updated during the quarter.
• File movement and tracking during the 
quarter.
 • Kept safe custody of information.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 750

Reasons for Variation in performance

No variation 

Total 750

Wage Recurrent 0

Non Wage Recurrent 750

AIA 0

Arrears

Total For Department 1,876,054

Wage Recurrent 1,322,185

Non Wage Recurrent 553,869

AIA 0

Departments

Department: 02 Mubende Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management  and support services

• Quarterly audit reports
• Monthly verification of delivered goods 
and services 
• Monthly verification of pay change 
reports
• Verification of gratuity files 
• Quarterly audit of adherence to 
regulations and guidelines

•Fourth internal audit report
 • Monthly verification of delivered goods 
and services during the quarter.
• Monthly verification of pay change 
reports during the quarter.
 • Verification of gratuity files during the 
quarter.
• Q1 audit of adherence to regulations and 
guidelines

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,320

222001 Telecommunications 190

227001 Travel inland 500

Reasons for Variation in performance

Total 2,010

Wage Recurrent 0

Non Wage Recurrent 2,010

AIA 0

Total For Department 2,010

Wage Recurrent 0

Non Wage Recurrent 2,010

AIA 0

Departments

Department: 03 Mubende Regional Maintenance

Outputs Provided

Budget Output: 05 Hospital Management  and support services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

•      One  round of routine  maintenance 
visit in the referral hospital and the regions 
lower-level health facilities
• 150 job cards 
• 1 user training sessions in the region
• 41regional work review meetings

•Q1  round of routine maintenance visit in 
the referral hospital and the regions lower-
level health facilities 
• 360 job cards
 • 1 user training sessions in the region 
• 1regional work review meetings.

Item Spent

221003 Staff Training 1,025

221008 Computer supplies and Information 
Technology (IT)

500

221011 Printing, Stationery, Photocopying and 
Binding

500

222001 Telecommunications 150

227001 Travel inland 4,000

227004 Fuel, Lubricants and Oils 2,600

228002 Maintenance - Vehicles 585

228003 Maintenance – Machinery, Equipment 
& Furniture

5,830

Reasons for Variation in performance

Total 15,190

Wage Recurrent 0

Non Wage Recurrent 15,190

AIA 0

Total For Department 15,190

Wage Recurrent 0

Non Wage Recurrent 15,190

AIA 0

Development Projects

Project: 1004 Mubende Rehabilitation Referal Hospital

Capital Purchases

Budget Output: 77 Purchase of Specialised Machinery & Equipment

Making specifications
 Procurement processes  

Specifications made and procurement 
process started. 

Item Spent

Reasons for Variation in performance

No variation 

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 80 Hospital Construction/rehabilitation 

Making designs, prepare BOQs', 
procurement process, begin civil works. 
Site meetings, interim certificates, 
monitoring/ supervision and payments. 
Making designs, prepare BOQs', 
procurement process, begin civil works. 
Site meetings, interim certificates, 
monitoring/ supervision and payments.

Designs, BOQs and drawings prepared. 
Procurement process ongoing. 
Designs/BOQs and drawings prepared. 
Procurement process ongoing. 

Item Spent
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Reasons for Variation in performance

No variation 

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 83 OPD and other ward construction and rehabilitation

Shuttering, plumbing fittings and electrical 
fittings.
Painting and interior/exterior finishes 
Compound finishing 
Site meetings, monitoring and evaluation 
Prepare interim certificates and process 
payments

The project is currently at 80% overall 
completion with terrazzo finishes and door 
frames being fixed. External painting is 
also ongoing. 

Item Spent

281504 Monitoring, Supervision & Appraisal 
of Capital work

9,717

Reasons for Variation in performance

No variation 

Total 9,717

GoU Development 9,717

External Financing 0

AIA 0

Budget Output: 85 Purchase of Medical Equipment

Preparation of specifications 
Market survey 
Procurement processes 

Specifications prepare, market survey 
done and procurement process ongoing.

Item Spent

Reasons for Variation in performance

No variation 

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 9,717

GoU Development 9,717

External Financing 0

AIA 0

GRAND TOTAL 1,902,971

Wage Recurrent 1,322,185

Non Wage Recurrent 571,068

GoU Development 9,717

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Mubende Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

• Number of inpatient admissions 4,875
• Bed Occupancy rate 75%
• 4 days average length of stay 4 days. 
• 1,250 major operations including Cesarian sections 

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 98,914 0 98,914

221009 Welfare and Entertainment 3,672 0 3,672

221010 Special Meals and Drinks 258,841 0 258,841

223004 Guard and Security services 550 0 550

223007 Other Utilities- (fuel, gas, firewood, charcoal) 1,171 0 1,171

224001 Medical Supplies 11,250 0 11,250

224004 Cleaning and Sanitation 1 0 1

228003 Maintenance – Machinery, Equipment & Furniture 2,018 0 2,018

Total 376,416 0 376,416

Wage Recurrent 0 0 0

Non Wage Recurrent 376,416 0 376,416

AIA 0 0 0

Budget Output: 02 Outpatient services

• Total general outpatients’ attendances 4,500
• 5 % increment in special clinics attendances (21,250 
clients)
• Referral cases in 1,000

Item Balance b/f New Funds Total

228001 Maintenance - Civil 35 0 35

Total 35 0 35

Wage Recurrent 0 0 0

Non Wage Recurrent 35 0 35

AIA 0 0 0

Budget Output: 04 Diagnostic services

• 5% increment in diagnostic services (20,000 lab tests, 
1,000 patient x-rays & 750 ultra sound scans)

Item Balance b/f New Funds Total

223006 Water 2,085 0 2,085

Total 2,085 0 2,085

Wage Recurrent 0 0 0

Non Wage Recurrent 2,085 0 2,085

AIA 0 0 0
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Budget Output: 05 Hospital Management  and support services

• One Hospital Management Board meetings 
• One senior management meetings 
• Salaries and pension paid timely by 28th of every month 
• Quarterly financial/performance reports submitted timely 
• Quarterly facility support supervision
• Quarterly technical support supervision to lower level 
health facilities

Item Balance b/f New Funds Total

211101 General Staff Salaries 53,087 0 53,087

212102 Pension for General Civil Service 381 0 381

213004 Gratuity Expenses 150,720 0 150,720

221001 Advertising and Public Relations 450 0 450

221007 Books, Periodicals & Newspapers 14 0 14

228003 Maintenance – Machinery, Equipment & Furniture 1,858 0 1,858

Total 206,511 0 206,511

Wage Recurrent 53,087 0 53,087

Non Wage Recurrent 153,423 0 153,423

AIA 0 0 0

Budget Output: 06 Prevention and rehabilitation  services

• 2,500 antenatal cases (all attendances) 
• 750 family planning users attended to (new and old) 
• 0 percent of HIV positive women not on ART 

Budget Output: 07 Immunisation Services

• 7,500 children immunized (all immunizations) Item Balance b/f New Funds Total

228003 Maintenance – Machinery, Equipment & Furniture 1,750 0 1,750

Total 1,750 0 1,750

Wage Recurrent 0 0 0

Non Wage Recurrent 1,750 0 1,750

AIA 0 0 0

Budget Output: 08 HIV/AIDS Mainstreaming

95% of clients tested (6,250 clients), 95% of those  tested 
positive linked for treatment, 95% of those on treatment viral 
load undetectable (suppressed), 65,000 clients cumulatively 
sustained on treatment and 250 persons from key 
populations identified and given PREP. 

Item Balance b/f New Funds Total

227002 Travel abroad 500 0 500

228001 Maintenance - Civil 70 0 70

Total 570 0 570

Wage Recurrent 0 0 0

Non Wage Recurrent 570 0 570

AIA 0 0 0

Budget Output: 19 Human Resource Management Services

• Monthly log in/log out data analysis
• Quarterly disciplinary/training committee meetings 
• Updated staff lists on quarterly basis
• Recruitment plans quarterly review

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 51 0 51

Total 51 0 51

Wage Recurrent 0 0 0

Non Wage Recurrent 51 0 51

AIA 0 0 0
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Budget Output: 20 Records Management Services

• Quarterly update of staff records
• Quarterly file movement tracking reports
• Safe custody of information

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 500 0 500

Total 500 0 500

Wage Recurrent 0 0 0

Non Wage Recurrent 500 0 500

AIA 0 0 0

Department: 02 Mubende Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management  and support services

• Quarterly audit reports
• Monthly verification of delivered goods and services 
• Monthly verification of pay change reports
• Verification of gratuity files 
• Quarterly audit of adherence to regulations and guidelines

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 490 0 490

Total 490 0 490

Wage Recurrent 0 0 0

Non Wage Recurrent 490 0 490

AIA 0 0 0

Department: 03 Mubende Regional Maintenance

Outputs Provided

Budget Output: 05 Hospital Management  and support services

• Quarterly •      One maintenance visits in the referral 
hospital and the regions lower-level health facilities
• 150 job cards 
• 1 user training sessions in the region
• 41regional work review meetings One  round of routine  
maintenance visit in the referral hospital and the regions 
lower-level health facilities
• 150 job cards 
• 1 user training sessions in the region
• 41regional work review meetings
 maintenance visits in the referral hospital and the regions 
lower-level health facilities
• 600 job cards 
• 4 user training sessions in the region
• 4 regional work review meetings

Item Balance b/f New Funds Total

228002 Maintenance - Vehicles 665 0 665

228003 Maintenance – Machinery, Equipment & Furniture 4,645 0 4,645

Total 5,310 0 5,310

Wage Recurrent 0 0 0

Non Wage Recurrent 5,310 0 5,310

AIA 0 0 0

Development Projects
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Project: 1004 Mubende Rehabilitation Referal Hospital

Capital Purchases

Budget Output: 77 Purchase of Specialised Machinery & Equipment

 Procurement processes Item Balance b/f New Funds Total

312202 Machinery and Equipment 45,000 0 45,000

Total 45,000 0 45,000

GoU Development 45,000 0 45,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 80 Hospital Construction/rehabilitation 

Civil works, site meetings, interim certificates, 
monitoring/supervision, payments and handover.

Civil works, site meetings, interim certificates, 
monitoring/supervision, payments and handover.

Item Balance b/f New Funds Total

312104 Other Structures 82,937 0 82,937

Total 82,937 0 82,937

GoU Development 82,937 0 82,937

External Financing 0 0 0

AIA 0 0 0

Budget Output: 83 OPD and other ward construction and rehabilitation

Completion and handover
Monitor and report on any  defects 

Item Balance b/f New Funds Total

281504 Monitoring, Supervision & Appraisal of Capital 
work

30,305 0 30,305

312101 Non-Residential Buildings 121,360 0 121,360

Total 151,665 0 151,665

GoU Development 151,665 0 151,665

External Financing 0 0 0

AIA 0 0 0

Budget Output: 85 Purchase of Medical Equipment

Delivery/inspection/verification 
Installation/testing/user training/commissioning
Payments  
 

Item Balance b/f New Funds Total

312212 Medical Equipment 173,500 0 173,500

Total 173,500 0 173,500

GoU Development 173,500 0 173,500

External Financing 0 0 0

AIA 0 0 0
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Project: 1579 Retooling of Mubende Regional Referral Hospital

Capital Purchases

Budget Output: 77 Purchase of Specialised Machinery & Equipment

NIL Item Balance b/f New Funds Total

312202 Machinery and Equipment 2,500 0 2,500

Total 2,500 0 2,500

GoU Development 2,500 0 2,500

External Financing 0 0 0

AIA 0 0 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

NIL Item Balance b/f New Funds Total

312203 Furniture & Fixtures 150,000 0 150,000

Total 150,000 0 150,000

GoU Development 150,000 0 150,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 80 Hospital Construction/rehabilitation 

Monitoring of defects during the defects period Item Balance b/f New Funds Total

312101 Non-Residential Buildings 25,000 0 25,000

312104 Other Structures 65,000 0 65,000

Total 90,000 0 90,000

GoU Development 90,000 0 90,000

External Financing 0 0 0

AIA 0 0 0

GRAND TOTAL 1,289,320 0 1,289,320

Wage Recurrent 53,087 0 53,087

Non Wage Recurrent 540,630 0 540,630

GoU Development 695,602 0 695,602

External Financing 0 0 0

AIA 0 0 0
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