
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 5.851 1.463 1.401 25.0% 23.9% 95.7%

Non Wage 11.458 2.879 2.085 25.1% 18.2% 72.4%

Devt. GoU 2.550 1.015 0.047 39.8% 1.8% 4.6%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 19.859 5.357 3.532 27.0% 17.8% 65.9%

Total GoU+Ext Fin (MTEF) 19.859 5.357 3.532 27.0% 17.8% 65.9%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 19.859 5.357 3.532 27.0% 17.8% 65.9%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 19.859 5.357 3.532 27.0% 17.8% 65.9%

Total Vote Budget Excluding 
Arrears

19.859 5.357 3.532 27.0% 17.8% 65.9%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme:  Human Capital Development 19.86 5.36 3.53 27.0% 17.8% 65.9%

Sub-SubProgramme: 56 Regional Referral Hospital Services 19.86 5.36 3.53 27.0% 17.8% 65.9%

Total for Vote 19.86 5.36 3.53 27.0% 17.8% 65.9%

Matters to note in budget execution

Kiruddu National Referral Hospital received a total budget of 19,859,000,000 for fy 22021/22covering wage of 5.851,328,nonwage of 17,291,000 
and retooling of 2,5550,000. The Q1 releases were wage 1.462,832, non wage 2,879,282 and retooling 1,015,000 totaling 5,357,114,
Budget execution has been challenged by having funds for operationalizing Burns Department under Development. yet the activities are recurrent 
in nature.
However in Q2 Hospital management has requested for a virement worth 255M to support recurrent activities of Brans department,
inadequate wage provision also affected services delivery , new staff were recruited to fill coid-19 pandemic but funds that had been appropriated 
are inadequate to pay salaries for the subsquent quarters. a request for supplementary has been submitted.
in the same quarter lunch allowances were awarded to Health workers without adequate budgetary provision this affected our budget performance.  
 

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances
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Departments , Projects

Sub-SubProgramme 56 Regional Referral Hospital Services

0.738 Bn Shs Department/Project :01 Kiruddu Referral Hospital Services

Reason: Funds encumbered procurement process commenced

Items

473,929,205.000 UShs 224001  Medical Supplies

Reason: Funds encumbered procurement process commenced

56,122,531.000 UShs 228003  Maintenance – Machinery, Equipment & Furniture

Reason: Funds encumbered procurement process commenced

47,520,000.000 UShs 223001  Property Expenses

Reason: Funds encumbered procurement process commenced

46,250,000.000 UShs 228001  Maintenance - Civil

Reason: Funds encumbered and  LPOs issued 

25,000,000.000 UShs 228002  Maintenance - Vehicles

Reason: Funds encumbered procurement process commenced

0.005 Bn Shs Department/Project :02 Kiruddu Referral Hospital Internal Audit

Reason: staff was on Maternity Leave 

Items

4,000,000.000 UShs 211103  Allowances (Inc. Casuals, Temporary)

Reason: staff was on Maternity Leave 

500,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Delay in compiling needs for stationery 

0.968 Bn Shs Department/Project :1574 Retooling of to Kiruddu National Referral Hospital

Reason: Procurement process is ongoing for retooling projects and funds are encumbered

Items

503,254,000.000 UShs 312101  Non-Residential Buildings 

Reason: Procurement process is ongoing for retooling projects and funds are encumbered

345,000,000.000 UShs 312212  Medical Equipment

Reason: Procurement process is ongoing for retooling projects and funds are encumbered

120,000,000.000 UShs 312203  Furniture & Fixtures

Reason: Procurement process is ongoing for retooling projects and funds are encumbered

(ii) Expenditures in excess of the original approved budget
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V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 56 Regional Referral Hospital Services

Responsible Officer: Dr Kabugo Charles 

Sub-SubProgramme Outcome: Quality and accessible Regional Referral Hospital Services

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

% increase of specialized clinic outpatient attendances Percentage 5% 2%

% increase of diagnostic investigations carried out Percentage 5% 50%

Bed occupancy rate Percentage 85% 70%

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 56 Regional Referral Hospital Services

Department : 01 Kiruddu Referral Hospital Services

Budget OutPut : 01 Inpatient services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of in-patients (Admissions) Number 21519 3280

Bed Occupancy Rate (BOR) Percentage 85% 70%

Average Length of Stay (ALOS) - days Number 5 5

Budget OutPut : 02 Outpatient services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of specialized clinic attendances Number 42689 12271

Referral  cases in Number 6000 941

Total general outpatients attendance Number 52413 5614

Budget OutPut : 03 Medicines and health supplies procured and dispensed

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Value of  medicines received/dispensed (Ush bn) Value (Shs Bns) 5.5 0.735021176

Budget OutPut : 04 Diagnostic services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of patient xrays (imaging) taken Number 4000 417
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Performance highlights for the Quarter

There was an improvement in the major surgical operations due to introduction of new services and clinics especially General surgery, 
The operationalization of the ICU intensive Care unit has provided the critical acre that is needed by the members of the community.
there is improvement in DILAYSIS services utilization and specialists clinics. Improvement in laboratory services and radiological investigations .
except the CT scan  has gotten a problem which is hindering the scanning services. introduction of endoscopy services 

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 56 Regional Referral Hospital 
Services

19.86 5.36 3.53 27.0% 17.8% 65.9%

Class: Outputs Provided 17.31 4.34 3.49 25.1% 20.1% 80.3%

085601 Inpatient services 1.88 0.51 0.32 27.2% 17.1% 62.8%

Table V3.1: Releases and Expenditure by Budget Output*

Number of Ultra Sound Scans Number 5000 564

Budget OutPut : 05 Hospital Management and support services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Timely payment of salaries and  pensions  by the 2 Number 12 3

Quarterly financial reports submitted timely Yes/No Yes 1

Budget OutPut : 06 Prevention and rehabilitation services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of antenatal cases (All attendances) Number 0 00

Percentage of HIV positive pregnant women not on 
HAART initiated ARVs

Percentage 0% 0%

Budget OutPut : 07 Immunisation services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of children immunised (All immunizations) Number 20000 7792

Department : 02 Kiruddu Referral Hospital Internal Audit

Budget OutPut : 05 Hospital Management and support services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Timely payment of salaries and  pensions  by the 2 Number 12 3

Quarterly financial reports submitted timely Yes/No Yes 1
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
085602 Outpatient services 1.60 0.35 0.24 21.8% 15.1% 69.0%

085603 Medicines and health supplies procured and 
dispensed

6.74 1.69 1.29 25.0% 19.1% 76.6%

085604 Diagnostic services 0.12 0.03 0.02 25.0% 16.3% 65.2%

085605 Hospital Management and support services 0.81 0.21 0.15 26.1% 18.4% 70.4%

085606 Prevention and rehabilitation services 0.27 0.08 0.06 30.6% 23.3% 76.3%

085607 Immunisation services 0.04 0.01 0.00 25.0% 2.9% 11.5%

085619 Human Resource Management Services 5.85 1.46 1.40 25.0% 23.9% 95.7%

Class: Capital Purchases 2.55 1.02 0.05 39.8% 1.8% 4.6%

085678 Purchase of Office and Residential Furniture and 
Fittings

0.12 0.12 0.00 100.0% 0.0% 0.0%

085680 Hospital Construction and rehabilitation 1.05 0.55 0.05 52.4% 4.5% 8.5%

085685 Purchase of Medical Equipment 1.38 0.35 0.00 25.0% 0.0% 0.0%

Total for Vote 19.86 5.36 3.53 27.0% 17.8% 65.9%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 17.31 4.34 3.49 25.1% 20.1% 80.3%

211101 General Staff Salaries 5.85 1.46 1.40 25.0% 23.9% 95.7%

211103 Allowances (Inc. Casuals, Temporary) 0.63 0.16 0.14 25.0% 21.9% 87.6%

212102 Pension for General Civil Service 0.01 0.00 0.00 25.0% 33.5% 134.2%

213001 Medical expenses (To employees) 0.03 0.01 0.00 25.0% 2.8% 11.2%

213002 Incapacity, death benefits and funeral expenses 0.02 0.00 0.00 25.0% 11.1% 44.4%

221001 Advertising and Public Relations 0.03 0.01 0.00 25.0% 5.1% 20.6%

221002 Workshops and Seminars 0.01 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.02 0.01 0.00 25.0% 11.9% 47.5%

221006 Commissions and related charges 0.02 0.01 0.00 25.0% 25.0% 99.9%

221007 Books, Periodicals & Newspapers 0.01 0.00 0.00 25.0% 23.8% 95.0%

221008 Computer supplies and Information Technology (IT) 0.07 0.02 0.00 25.0% 0.0% 0.0%

221009 Welfare and Entertainment 0.07 0.02 0.02 25.0% 24.9% 99.6%

221010 Special Meals and Drinks 0.56 0.14 0.12 25.0% 20.7% 83.0%

221011 Printing, Stationery, Photocopying and Binding 0.15 0.04 0.03 25.0% 20.3% 81.2%

221016 IFMS Recurrent costs 0.03 0.01 0.01 25.0% 25.0% 100.0%

221017 Subscriptions 0.00 0.00 0.00 25.0% 0.0% 0.0%

221020 IPPS Recurrent Costs 0.03 0.01 0.01 25.0% 25.0% 100.0%

222001 Telecommunications 0.04 0.01 0.01 25.0% 25.0% 100.0%

222002 Postage and Courier 0.00 0.00 0.00 25.0% 25.0% 100.0%

222003 Information and communications technology (ICT) 0.02 0.01 0.00 25.0% 25.0% 100.0%
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223001 Property Expenses 0.36 0.09 0.04 25.0% 11.8% 47.2%

223004 Guard and Security services 0.12 0.03 0.02 25.0% 20.0% 80.0%

223005 Electricity 0.60 0.15 0.15 25.0% 25.0% 100.0%

223006 Water 0.24 0.06 0.06 25.0% 25.0% 100.0%

224001 Medical Supplies 7.06 1.77 1.29 25.0% 18.3% 73.2%

224004 Cleaning and Sanitation 0.25 0.06 0.04 25.0% 16.0% 64.0%

224005 Uniforms, Beddings and Protective Gear 0.08 0.02 0.00 25.0% 0.0% 0.0%

225001 Consultancy Services- Short term 0.01 0.00 0.00 25.0% 0.0% 0.0%

227001 Travel inland 0.01 0.00 0.00 25.0% 15.8% 63.4%

227002 Travel abroad 0.00 0.00 0.00 0.0% 0.0% 0.0%

227004 Fuel, Lubricants and Oils 0.40 0.12 0.12 29.5% 29.5% 99.9%

228001 Maintenance - Civil 0.19 0.05 0.00 25.0% 0.0% 0.0%

228002 Maintenance - Vehicles 0.10 0.03 0.00 25.0% 0.0% 0.0%

228003 Maintenance – Machinery, Equipment & Furniture 0.27 0.07 0.01 25.0% 4.1% 16.5%

228004 Maintenance – Other 0.03 0.01 0.00 25.0% 0.0% 0.0%

273101 Medical expenses (To general Public) 0.02 0.01 0.00 25.0% 10.0% 40.0%

Class: Capital Purchases 2.55 1.02 0.05 39.8% 1.8% 4.6%

312101 Non-Residential Buildings 1.05 0.55 0.05 52.4% 4.5% 8.5%

312203 Furniture & Fixtures 0.12 0.12 0.00 100.0% 0.0% 0.0%

312212 Medical Equipment 1.38 0.35 0.00 25.0% 0.0% 0.0%

Total for Vote 19.86 5.36 3.53 27.0% 17.8% 65.9%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0856 Regional Referral Hospital 
Services

19.86 5.36 3.53 27.0% 17.8% 65.9%

Departments

01 Kiruddu Referral Hospital Services 17.29 4.34 3.49 25.1% 20.2% 80.4%

02 Kiruddu Referral Hospital Internal Audit 0.02 0.00 0.00 25.0% 0.0% 0.0%

Development Projects

1574 Retooling of to Kiruddu National Referral Hospital 2.55 1.02 0.05 39.8% 1.8% 4.6%

Total for Vote 19.86 5.36 3.53 27.0% 17.8% 65.9%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Kiruddu Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

• 21,519 patients  admitted 
• 85% Bed Occupancy rate
• 5 days average length of Hospital stay
• 2,228 Major surgical procedures 
performed
medicines procured
patients are sensitized and health 
educated     

3280 patients admitted. 
70 % Bed occupancy rate. 
5 days of average length of stay, 
795 major surgical procedures performed.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 14,490

213002 Incapacity, death benefits and funeral 
expenses

1,000

221007 Books, Periodicals & Newspapers 250

221009 Welfare and Entertainment 6,625

221010 Special Meals and Drinks 97,836

221011 Printing, Stationery, Photocopying and 
Binding

4,797

222001 Telecommunications 5,750

222002 Postage and Courier 136

223001 Property Expenses 21,240

223004 Guard and Security services 24,000

223005 Electricity 87,500

223006 Water 24,000

227001 Travel inland 1,320

227004 Fuel, Lubricants and Oils 32,500

Reasons for Variation in performance

For 1 and 2 this was due to covid-19 restrictions
For surgical increases was because of introduction of general surgical services  

Total 321,444

Wage Recurrent 0

Non Wage Recurrent 321,444

Arrears 0

AIA 0

Budget Output: 02 Outpatient services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

•42,689 patients in  specialist Outpatient 
clinics treated 
• 52,413 General Outpatients treated
•12,025 Dialysis sessions performed 
• 6000  patients referred  
• specialized  health care services to 80% 
of  referred patents 

8,872 patients treated by specialists. 
5,614 general outpatients treated. 
3,399 dialysis sessions performed. 
941 patents referred to Kiruddu NRH. 
80% of referred patients treated by 
specialists.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 54,900

213001 Medical expenses (To employees) 700

221009 Welfare and Entertainment 10,932

221010 Special Meals and Drinks 17,494

222001 Telecommunications 3,000

223005 Electricity 50,000

223006 Water 25,000

224004 Cleaning and Sanitation 39,977

227001 Travel inland 264

227004 Fuel, Lubricants and Oils 25,000

228003 Maintenance – Machinery, Equipment 
& Furniture

11,116

273101 Medical expenses (To general Public) 2,000

Reasons for Variation in performance

For 1 and 2 this was due to covid-19 restrictions.

Dialysis increases were due to increase in funding for dialysis consumables health supplies

Total 240,383

Wage Recurrent 0

Non Wage Recurrent 240,383

Arrears 0

AIA 0

Budget Output: 03 Medicines and health supplies procured and dispensed

monthly orders for Medicines and Health 
supplies prepared and submitted to NMS 
Medicines and Health supplies worth 
UGX 459 millions received on monthly 
basis and dispensed to patients 

Monthly orders for medicines and health 
supplies  were prepared and submitted to 
NMS 
Medicines and Health supplies worth 
UGX 735,021,176 delivered , and 
dispensed to patients . 
Community screening undertaken for 
NCDs Routine Counselling and testing 
for malaria ,HIV,TB to 75% health 
supplies for Dialysis services worth 
475millions delivered and dispensed

Item Spent

224001 Medical Supplies 1,291,321

Reasons for Variation in performance

Newly introduced  Electronic requisitions system made delivery of medicines difficult .60 % of what was ordered was supplied

Total 1,291,321

Wage Recurrent 0

Non Wage Recurrent 1,291,321

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Budget Output: 04 Diagnostic services

75,019 laboratory investigations done.
 4,000 X-ray examinations carried out 
5000 Ultrasound scans made 
 500 endoscopy investigations done
 100 % of timely and appropriate repairs 
on diagnostic  and other medical 
equipment

36,643 laboratory investigations done. 
417 X-ray examinations carried out .
813 Imaging examinations (564 
Ultrasound scans and 249 CT scans 
examinations ) 
655 endoscopy investigations done 
100 % of timely and appropriate repairs 
on diagnostic and other medical 
equipment

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,061

223005 Electricity 12,500

Reasons for Variation in performance

Increases in Laboratory Investigations was due  Introduction of additional laboratory tests.
underperformance on x-rays was due to Shortage of x-ray films and ultra- sound machine broke down due to Electricity fluctuations 

Total 19,561

Wage Recurrent 0

Non Wage Recurrent 19,561

Arrears 0

AIA 0

Budget Output: 05 Hospital Management and support services

Quarterly  support supervision visits 
carried out.
Holding hospital committee meetings 
quarterly
 Client  and Community Satisfaction 
survey carried out .
A client charter developed 
4 Performance reports submitted 
salary for staff paid timely .

1 Hospital board meeting held. 5 hospital 
committees held meetings.
Feedback on referral received 
 A client charter developed. 
A Performance report submitted to MOH, 
MOFPED and other Government 
agencies.
 100% of timely and appropriate repairs 
made on diagnostic and other medical 
equipment.
Government paid  salaries to all  Staff 
paid before 28th of every monthly

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 58,223

212102 Pension for General Civil Service 2,574

213002 Incapacity, death benefits and funeral 
expenses

1,000

221001 Advertising and Public Relations 1,440

221003 Staff Training 2,376

221006 Commissions and related charges 4,997

221007 Books, Periodicals & Newspapers 938

221011 Printing, Stationery, Photocopying and 
Binding

17,497

221016 IFMS Recurrent costs 6,250

221020 IPPS Recurrent Costs 6,250

222001 Telecommunications 1,250

223001 Property Expenses 21,240

223006 Water 8,750

227004 Fuel, Lubricants and Oils 15,500

Reasons for Variation in performance

underperformance on community activities were due to covid-19 restrictions 

Total 148,286

Wage Recurrent 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Non Wage Recurrent 148,286

Arrears 0

AIA 0

Budget Output: 06 Prevention and rehabilitation services

52  health education sessions conducted 
Quarterly Community Screening 
activities  Testing for Malaria, HIV, TB 
to 75% of patients attending NCD clinics 
done
12 Sensitization meetings on Radios, 
Televisions 
5000 physiotherapy sessions

10 health education sessions conducted 
about nutrition, sanitation and control and 
prevention of communicable and non 
communicable diseases.
 Quarterly Community Screening 
activities Testing for Malaria, HIV, TB to 
75% of patients attending NCD clinics 
done 3 Sensitization meetings on Radios, 
Televisions 
891 physiotherapy sessions
317 Occupational therapy sessions

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,318

221011 Printing, Stationery, Photocopying and 
Binding

8,154

222003 Information and communications 
technology (ICT)

5,000

223006 Water 2,500

227004 Fuel, Lubricants and Oils 45,000

Reasons for Variation in performance

covid-19 restrictions  

Total 62,971

Wage Recurrent 0

Non Wage Recurrent 62,971

Arrears 0

AIA 0

Budget Output: 07 Immunisation services

 20000 Immunizations dozes 
administered  to all children and women 
of Child bearing age in the catchment 
area 
community sensitizations undertaken

7,792 immunization dozes of all antigens 
administered to children and women of 
child bearing age.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,153

Reasons for Variation in performance

Target achieved 

Total 1,153

Wage Recurrent 0

Non Wage Recurrent 1,153

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services

Paying staff salaries timely  
Recruiting staff  to 65%
Carry out training of staff about 
perforamnce improvement measures
biometric data  from the clock in machine 
analyzed 

Key specialists and other human 
resources recruited . All staff salaries paid 
before 28th of every month.
 Activities on enhancing productivity 
implemented. Biometric data analyzed. 
staff trained on key specialist courses

Item Spent

211101 General Staff Salaries 1,400,624

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Target achieved 

Total 1,400,624

Wage Recurrent 1,400,624

Non Wage Recurrent 0

Arrears 0

AIA 0

Total For Department 3,485,742

Wage Recurrent 1,400,624

Non Wage Recurrent 2,085,118

Arrears 0

AIA 0

Development Projects

Project: 1574 Retooling of to Kiruddu National Referral Hospital

Capital Purchases

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

assorted furniture for patients procured 
and distributed to wards , offices and 
clinics.furniture for patients procured for 
burns

Request with specifications submitted to 
PDU.
Advertisement for procurement of 
furniture was made.Request with 
specifications submitted to PDU.
Advertisement for procurement of 
furniture was made.

Item Spent

Reasons for Variation in performance

Project is performing a per  schedule

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Budget Output: 80 Hospital Construction and rehabilitation

Wards, clinics , ramps and corridors 
repainted and renovations made.
Workshop for repairing medical 
equipment constructed.
Retention on oxygen and civil works 
paid.Engineering workshop constructed  
Administrative offices painted 
renovations and remodeling of the Burns 
unit undertaken

Request with specifications submitted to 
PDU.
Advertisement for procurement of 
Contractor to undertake renovation works 
was  made.scope changed to include  
expanding Drugs store and creation of 
offices at  Burns UnitRequest with 
specifications submitted to PDU.
Advertisement for procurement of 
Contractor to renovate Administration 
buildings  was made.Request with 
specifications submitted to PDU.
advertisement made.

Item Spent

312101 Non-Residential Buildings 46,746
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Reasons for Variation in performance

Project is performing a per  schedule
scope changed 

Total 46,746

GoU Development 46,746

External Financing 0

Arrears 0

AIA 0

Budget Output: 85 Purchase of Medical Equipment

medical equipment procured
medical supplies for Burns unit procured 

Request with specifications submitted to 
PDU.
Advertisement for procurement of 
Suppliers of medical equipment  was 
made.

Item Spent

Reasons for Variation in performance

Project is performing a per  schedule

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Total For Project 46,746

GoU Development 46,746

External Financing 0

Arrears 0

AIA 0

GRAND TOTAL 3,532,488

Wage Recurrent 1,400,624

Non Wage Recurrent 2,085,118

GoU Development 46,746

External Financing 0

Arrears 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Kiruddu Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

5,380 patients admitted.
85% Bed occupancy rate.
5 days of average length of stay,
557 major surgical procedures performed.

3280 patients admitted. 
70 % Bed occupancy rate. 
5 days of average length of stay, 
795 major surgical procedures performed.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 14,490

213002 Incapacity, death benefits and funeral 
expenses

1,000

221007 Books, Periodicals & Newspapers 250

221009 Welfare and Entertainment 6,625

221010 Special Meals and Drinks 97,836

221011 Printing, Stationery, Photocopying and 
Binding

4,797

222001 Telecommunications 5,750

222002 Postage and Courier 136

223001 Property Expenses 21,240

223004 Guard and Security services 24,000

223005 Electricity 87,500

223006 Water 24,000

227001 Travel inland 1,320

227004 Fuel, Lubricants and Oils 32,500

Reasons for Variation in performance

For 1 and 2 this was due to covid-19 restrictions
For surgical increases was because of introduction of general surgical services  

Total 321,444

Wage Recurrent 0

Non Wage Recurrent 321,444

AIA 0

Budget Output: 02 Outpatient services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

10,672 patients treated by specialists.
13,103 general outpatients treated.
3,006 dialysis sessions performed.
1,500 patents referred. 
80% of referred patients treated by 
specialists. 

8,872 patients treated by specialists. 
5,614 general outpatients treated. 
3,399 dialysis sessions performed. 
941 patents referred to Kiruddu NRH. 
80% of referred patients treated by 
specialists.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 54,900

213001 Medical expenses (To employees) 700

221009 Welfare and Entertainment 10,932

221010 Special Meals and Drinks 17,494

222001 Telecommunications 3,000

223005 Electricity 50,000

223006 Water 25,000

224004 Cleaning and Sanitation 39,977

227001 Travel inland 264

227004 Fuel, Lubricants and Oils 25,000

228003 Maintenance – Machinery, Equipment 
& Furniture

11,116

273101 Medical expenses (To general Public) 2,000

Reasons for Variation in performance

For 1 and 2 this was due to covid-19 restrictions.

Dialysis increases were due to increase in funding for dialysis consumables health supplies

Total 240,383

Wage Recurrent 0

Non Wage Recurrent 240,383

AIA 0

Budget Output: 03 Medicines and health supplies procured and dispensed

Monthly orders for medicines and health 
supplies prepared and submitted to  NMS 
Medicines and Health supplies worth 
UGX 459 millions per month delivered , 
and dispensed to patients .
Community screening undertaken for 
NCDs
Routine Counselling  and testing for 
malaria ,HIV,TB to 75%
health supplies for Dialysis services worth 
475millions delivered and dispensed

Monthly orders for medicines and health 
supplies  were prepared and submitted to 
NMS 
Medicines and Health supplies worth 
UGX 735,021,176 delivered , and 
dispensed to patients . 
Community screening undertaken for 
NCDs Routine Counselling and testing for 
malaria ,HIV,TB to 75% health supplies 
for Dialysis services worth 475millions 
delivered and dispensed

Item Spent

224001 Medical Supplies 1,291,321

Reasons for Variation in performance

Newly introduced  Electronic requisitions system made delivery of medicines difficult .60 % of what was ordered was supplied

Total 1,291,321

Wage Recurrent 0

Non Wage Recurrent 1,291,321

AIA 0

Budget Output: 04 Diagnostic services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

18,755  laboratory investigations done.
 1,000 X-ray examinations carried out 
1,250 Ultrasound scans made 
 125  endoscopy investigations done
 100 % of timely and appropriate repairs 
on diagnostic  and other medical 
equipment

36,643 laboratory investigations done. 
417 X-ray examinations carried out .
813 Imaging examinations (564 
Ultrasound scans and 249 CT scans 
examinations ) 
655 endoscopy investigations done 
100 % of timely and appropriate repairs on 
diagnostic and other medical equipment

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,061

223005 Electricity 12,500

Reasons for Variation in performance

Increases in Laboratory Investigations was due  Introduction of additional laboratory tests.
underperformance on x-rays was due to Shortage of x-ray films and ultra- sound machine broke down due to Electricity fluctuations 

Total 19,561

Wage Recurrent 0

Non Wage Recurrent 19,561

AIA 0

Budget Output: 05 Hospital Management and support services

A Quarterly support supervision  carried 
out.
1 Hospital board meeting held.
10 hospital committees meetings held
Feedback on referral received 
A Client and community satisfaction 
survey carried out.
A client charter developed.
A Performance report submitted to MOH, 
MOFPED and other Government agencies
100%  of timely and appropriate repairs 
made on diagnostic  and other medical 
equipment. and other agencies of 
Government
Staff salaries paid timely

1 Hospital board meeting held. 5 hospital 
committees held meetings.
Feedback on referral received 
 A client charter developed. 
A Performance report submitted to MOH, 
MOFPED and other Government 
agencies.
 100% of timely and appropriate repairs 
made on diagnostic and other medical 
equipment.
Government paid  salaries to all  Staff paid 
before 28th of every monthly

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 58,223

212102 Pension for General Civil Service 2,574

213002 Incapacity, death benefits and funeral 
expenses

1,000

221001 Advertising and Public Relations 1,440

221003 Staff Training 2,376

221006 Commissions and related charges 4,997

221007 Books, Periodicals & Newspapers 938

221011 Printing, Stationery, Photocopying and 
Binding

17,497

221016 IFMS Recurrent costs 6,250

221020 IPPS Recurrent Costs 6,250

222001 Telecommunications 1,250

223001 Property Expenses 21,240

223006 Water 8,750

227004 Fuel, Lubricants and Oils 15,500

Reasons for Variation in performance

underperformance on community activities were due to covid-19 restrictions 

Total 148,286

Wage Recurrent 0

Non Wage Recurrent 148,286

AIA 0

Budget Output: 06 Prevention and rehabilitation services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

13  health education sessions conducted 
Quarterly Community Screening activities 
 Testing for Malaria, HIV, TB to 75% of 
patients attending NCD clinics done
3 Sensitization meetings on Radios, 
Televisions 
1250 physiotherapy sessions

10 health education sessions conducted 
about nutrition, sanitation and control and 
prevention of communicable and non 
communicable diseases.
 Quarterly Community Screening 
activities Testing for Malaria, HIV, TB to 
75% of patients attending NCD clinics 
done 3 Sensitization meetings on Radios, 
Televisions 
891 physiotherapy sessions
317 Occupational therapy sessions 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,318

221011 Printing, Stationery, Photocopying and 
Binding

8,154

222003 Information and communications 
technology (ICT)

5,000

223006 Water 2,500

227004 Fuel, Lubricants and Oils 45,000

Reasons for Variation in performance

covid-19 restrictions  

Total 62,971

Wage Recurrent 0

Non Wage Recurrent 62,971

AIA 0

Budget Output: 07 Immunisation services

5,000 immunization dozes of all antigens 
administered to children and women of 
child bearing age.
1 Community sensitization undertaken.

7,792 immunization dozes of all antigens 
administered to children and women of 
child bearing age.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 1,153

Reasons for Variation in performance

Target achieved 

Total 1,153

Wage Recurrent 0

Non Wage Recurrent 1,153

AIA 0

Budget Output: 19 Human Resource Management Services

Key specialists and other human resources 
recruited .
All staff salaries paid on time.
Activities on enhancing productivity 
implemented.
Biometric data analyzed.
staff trained on key specialist courses

Key specialists and other human resources 
recruited . All staff salaries paid before 
28th of every month.
 Activities on enhancing productivity 
implemented. Biometric data analyzed. 
staff trained on key specialist courses

Item Spent

211101 General Staff Salaries 1,400,624

Reasons for Variation in performance

Target achieved 

Total 1,400,624

Wage Recurrent 1,400,624

Non Wage Recurrent 0

AIA 0

Total For Department 3,485,742

Wage Recurrent 1,400,624

Non Wage Recurrent 2,085,118
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Departments

Department: 02 Kiruddu Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management and support services

1 quarterly  report  compiled , discussed 
and summitted

Quarter 1 report  not compiled  and 
therefore not summitted

Item Spent

Reasons for Variation in performance

The Internal Auditor was on maternity  Leave

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Development Projects

Project: 1574 Retooling of to Kiruddu National Referral Hospital

Capital Purchases

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Procurement Requisition made with clear 
specifications made and submitted to PDU 
unit.

Furniture delivered  
Payment effected
Procurement Requisition made with clear 
specifications made and submitted to PDU 
unit.

Furniture delivered  
Payment effected

Request with specifications submitted to 
PDU.
Advertisement for procurement of 
furniture was made.
Request with specifications submitted to 
PDU.
Advertisement for procurement of 
furniture was made.

Item Spent

Reasons for Variation in performance

Project is performing a per  schedule

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 80 Hospital Construction and rehabilitation
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Procurement requisition for renovation 
works  of wards, ramps, corridors, offices  
and workshop for the workshop are  
aggregated and submitted to PDU.
Repairs and renovation works undertaken.

Effecting payment for works 

Contract awarded 
Procurement requestion for Engineering 
workshop submitted to PDU
requisition for painting administrative 
offices submitted to PDU  
Work is executed 
Payment is effected 
scope of work designed
procurement process completed 

Request with specifications submitted to 
PDU.
Advertisement for procurement of 
Contractor to undertake renovation works 
was  made.
scope changed to include  expanding 
Drugs store and creation of offices at  
Burns Unit 
Request with specifications submitted to 
PDU.
Advertisement for procurement of 
Contractor to renovate Administration 
buildings  was made.
Request with specifications submitted to 
PDU.
advertisement made.

Item Spent

312101 Non-Residential Buildings 46,746

Reasons for Variation in performance

Project is performing a per  schedule
scope changed 

Total 46,746

GoU Development 46,746

External Financing 0

AIA 0

Budget Output: 85 Purchase of Medical Equipment

Procurement requisition with clear 
specifications made and submitted to PDU 
for procuring Assorted medical equipment 
from wards, outpatient and emergency 
ward . 

Assorted medical supplies for Burns unit 
procured 

Payment effected 

Request with specifications submitted to 
PDU.
Advertisement for procurement of 
Suppliers of medical equipment  was 
made.

Item Spent

Reasons for Variation in performance

Project is performing a per  schedule

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 46,746

GoU Development 46,746

External Financing 0

AIA 0

GRAND TOTAL 3,532,488

Wage Recurrent 1,400,624
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Non Wage Recurrent 2,085,118

GoU Development 46,746

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Kiruddu Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

5,380 patients admitted.
85% Bed occupancy rate.
5 days of average length of stay,
557 major surgical procedures performed.

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 510 0 510

213002 Incapacity, death benefits and funeral expenses 2,000 0 2,000

221001 Advertising and Public Relations 1,250 0 1,250

221003 Staff Training 500 0 500

221008 Computer supplies and Information Technology 
(IT)

2,500 0 2,500

221010 Special Meals and Drinks 20,164 0 20,164

221011 Printing, Stationery, Photocopying and Binding 1,453 0 1,453

223001 Property Expenses 43,760 0 43,760

223004 Guard and Security services 3,500 0 3,500

224001 Medical Supplies 49,250 0 49,250

224005 Uniforms, Beddings and Protective Gear 5,000 0 5,000

227001 Travel inland 180 0 180

228001 Maintenance - Civil 21,250 0 21,250

228002 Maintenance - Vehicles 8,750 0 8,750

228003 Maintenance – Machinery, Equipment & Furniture 30,239 0 30,239

Total 190,306 0 190,306

Wage Recurrent 0 0 0

Non Wage Recurrent 190,306 0 190,306

AIA 0 0 0
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Budget Output: 02 Outpatient services

10,672 patients treated by specialists.
13,104 general outpatients treated.
3,007 dialysis sessions performed.
1,500 patents referred. 
80% of referred patients treated by specialists. 

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 5,100 0 5,100

213001 Medical expenses (To employees) 3,800 0 3,800

213002 Incapacity, death benefits and funeral expenses 250 0 250

221001 Advertising and Public Relations 1,250 0 1,250

221008 Computer supplies and Information Technology 
(IT)

15,000 0 15,000

221009 Welfare and Entertainment 68 0 68

221010 Special Meals and Drinks 3,506 0 3,506

224001 Medical Supplies 30,000 0 30,000

224004 Cleaning and Sanitation 1,273 0 1,273

224005 Uniforms, Beddings and Protective Gear 13,750 0 13,750

225001 Consultancy Services- Short term 2,500 0 2,500

227001 Travel inland 736 0 736

228001 Maintenance - Civil 12,500 0 12,500

228002 Maintenance - Vehicles 6,250 0 6,250

228003 Maintenance – Machinery, Equipment & Furniture 1,384 0 1,384

228004 Maintenance – Other 7,500 0 7,500

273101 Medical expenses (To general Public) 3,000 0 3,000

Total 107,867 0 107,867

Wage Recurrent 0 0 0

Non Wage Recurrent 107,867 0 107,867

AIA 0 0 0

Budget Output: 03 Medicines and health supplies procured and dispensed

Monthly orders for medicines and health supplies prepared 
and submitted to  NMS 
Medicines and Health supplies worth UGX 459 millions per 
month delivered , and dispensed to patients .
Community screening undertaken for NCDs
Routine Counselling  and testing for malaria ,HIV,TB to 
75%
health supplies for Dialysis services worth 475millions 
delivered and dispensed 

Item Balance b/f New Funds Total

224001 Medical Supplies 394,679 0 394,679

Total 394,679 0 394,679

Wage Recurrent 0 0 0

Non Wage Recurrent 394,679 0 394,679

AIA 0 0 0

Budget Output: 04 Diagnostic services

18,754  laboratory investigations done.
 1,000 X-ray examinations carried out 
870 imaging examinations (Ultrasound scans and CT Scans 
made) 
 125  endoscopy investigations done
 100 % of timely and appropriate repairs on diagnostic  and 
other medical equipment

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 439 0 439

213001 Medical expenses (To employees) 1,250 0 1,250

228003 Maintenance – Machinery, Equipment & Furniture 8,750 0 8,750

Total 10,439 0 10,439

Wage Recurrent 0 0 0

Non Wage Recurrent 10,439 0 10,439

AIA 0 0 0
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Budget Output: 05 Hospital Management and support services

A Quarterly support supervision  carried out.
1 Hospital board meeting held.
10 hospital committees meetings held
Feedback on referral received 
A Client and community satisfaction survey carried out.
A client charter developed.
A Performance report submitted to MOH, MOFPED and 
other Government agencies
100%  of timely and appropriate repairs made on diagnostic  
and other medical equipment. and other agencies of 
Government
Staff salaries paid timely 
allowances paid to contract staff  in Burns Unit .
Foods stuffs procured for Burns Unit 
Gas for Cooking food for patients  procured for Burns unit

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 9,277 0 9,277

212102 Pension for General Civil Service (656) 0 (656)

213001 Medical expenses (To employees) 500 0 500

213002 Incapacity, death benefits and funeral expenses 250 0 250

221001 Advertising and Public Relations 3,060 0 3,060

221003 Staff Training 2,124 0 2,124

221006 Commissions and related charges 3 0 3

221007 Books, Periodicals & Newspapers 62 0 62

221011 Printing, Stationery, Photocopying and Binding 753 0 753

221017 Subscriptions 500 0 500

223001 Property Expenses 3,760 0 3,760

227004 Fuel, Lubricants and Oils 114 0 114

228001 Maintenance - Civil 12,500 0 12,500

228002 Maintenance - Vehicles 10,000 0 10,000

228003 Maintenance – Machinery, Equipment & Furniture 15,750 0 15,750

Total 57,996 0 57,996

Wage Recurrent 0 0 0

Non Wage Recurrent 57,996 0 57,996

AIA 0 0 0

Budget Output: 06 Prevention and rehabilitation services

13  health education sessions conducted Quarterly 
Community Screening activities  Testing for Malaria, HIV, 
TB to 75% of patients attending NCD clinics done
3 Sensitization meetings on Radios, Televisions 
1250 physiotherapy sessions

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 183 0 183

221011 Printing, Stationery, Photocopying and Binding 4,346 0 4,346

223004 Guard and Security services 2,500 0 2,500

224004 Cleaning and Sanitation 12,500 0 12,500

Total 19,529 0 19,529

Wage Recurrent 0 0 0

Non Wage Recurrent 19,529 0 19,529

AIA 0 0 0

Budget Output: 07 Immunisation services

5,000 immunization dozes of all antigens administered to 
children and women of child bearing age.
1 Community sensitization undertaken

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 97 0 97

224004 Cleaning and Sanitation 8,750 0 8,750

Total 8,847 0 8,847

Wage Recurrent 0 0 0

Non Wage Recurrent 8,847 0 8,847

AIA 0 0 0
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Budget Output: 19 Human Resource Management Services

Key specialists and other human resources recruited .
All staff salaries paid on time.
Activities on enhancing productivity implemented.
Biometric data analyzed.
staff trained on key specialist courses 

Item Balance b/f New Funds Total

211101 General Staff Salaries 62,208 0 62,208

Total 62,208 0 62,208

Wage Recurrent 62,208 0 62,208

Non Wage Recurrent 0 0 0

AIA 0 0 0

Department: 02 Kiruddu Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management and support services

1 quarterly  report  compiled , discussed and summitted Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 4,000 0 4,000

221011 Printing, Stationery, Photocopying and Binding 500 0 500

Total 4,500 0 4,500

Wage Recurrent 0 0 0

Non Wage Recurrent 4,500 0 4,500

AIA 0 0 0

Development Projects

Project: 1574 Retooling of to Kiruddu National Referral Hospital

Capital Purchases

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

30% Assorted furniture for patients procured and distributed 
to wards , offices and clinics.

30% Assorted furniture for patients procured and distributed 
to wards offices and clinics.

Item Balance b/f New Funds Total

312203 Furniture & Fixtures 120,000 0 120,000

Total 120,000 0 120,000

GoU Development 120,000 0 120,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 80 Hospital Construction and rehabilitation

70% Wards, clinics , ramps and corridors from Emergency 
ward up to Level 8 painted and renovation works  made. 
Burns Kitchen renovated and expanded and drug store 
expanded 
 Retention on oxygen and civil works paid.

changed scope of work at Burns Unit   

100% Administrative offices painted

100 % renovations and remodeling of the Burns unit 
undertaken

Item Balance b/f New Funds Total

312101 Non-Residential Buildings 503,254 0 503,254

Total 503,254 0 503,254

GoU Development 503,254 0 503,254

External Financing 0 0 0

AIA 0 0 0
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Budget Output: 85 Purchase of Medical Equipment

50% Assorted medical equipment procured for wards, 
outpatient departments

30% Assorted medical equipment and  supplies for Burns 
unit procured 

Payment is effected

Item Balance b/f New Funds Total

312212 Medical Equipment 345,000 0 345,000

Total 345,000 0 345,000

GoU Development 345,000 0 345,000

External Financing 0 0 0

AIA 0 0 0

GRAND TOTAL 1,824,626 0 1,824,626

Wage Recurrent 62,208 0 62,208

Non Wage Recurrent 794,164 0 794,164

GoU Development 968,254 0 968,254

External Financing 0 0 0

AIA 0 0 0
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