
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 6.092 1.523 1.455 25.0% 23.9% 95.5%

Non Wage 4.443 1.111 0.848 25.0% 19.1% 76.3%

Devt. GoU 1.500 0.375 0.002 25.0% 0.1% 0.6%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 12.035 3.009 2.305 25.0% 19.1% 76.6%

Total GoU+Ext Fin (MTEF) 12.035 3.009 2.305 25.0% 19.1% 76.6%

Arrears 0.130 0.130 0.130 100.0% 100.0% 100.0%

Total Budget 12.164 3.138 2.434 25.8% 20.0% 77.6%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 12.164 3.138 2.434 25.8% 20.0% 77.6%

Total Vote Budget Excluding 
Arrears

12.035 3.009 2.305 25.0% 19.1% 76.6%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme:  Human Capital Development 12.03 3.01 2.30 25.0% 19.1% 76.6%

Sub-SubProgramme: 56 Regional Referral Hospital Services 12.03 3.01 2.30 25.0% 19.1% 76.6%

Total for Vote 12.03 3.01 2.30 25.0% 19.1% 76.6%

Matters to note in budget execution

The variance in budget execution in the hospital was due Due to the lengthy procurement cycle, some delays were encountered in issuing LPOs on 
time. This affected timely progress of works, delivery of services and supplies.
However there were some challenges that affected implementation of the planned outputs. These include among others the following:
Lengthy procurement cycle that led to  delayed issuing LPOs on time. This affected timely progress of works, delivery of services and supplies.
Overwhelming number of patients resulting into high utility costs thereby creating Arrears in Electricity.
High Maintenance costs especially on Equipment, Machines and plants. This had an impact on the small budget for Maintenance. 
in addition, the continued inadequate human resource in the Hospital also had significant effect on the performance of the Hospital planned outputs. 

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)
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(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 56 Regional Referral Hospital Services

0.246 Bn Shs Department/Project :01 Kawempe Referral Hospital Services

Reason: Some service providers had not completed the activities  for services and supplies. Besides some LPOs are issued 
pending delivery of goods and
supplies and then payment effected

Items

55,527,000.000 UShs 213004  Gratuity Expenses

Reason: Process on going. 

45,990,003.000 UShs 224004  Cleaning and Sanitation

Reason: LPO issued waiting for service completion  and payment effected. 

33,090,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: LPO issued, waiting for deliveries  and payment effected.

26,391,250.000 UShs 221010  Special Meals and Drinks

Reason: LPO issued waiting for service completion  and payment effected. 

21,150,000.000 UShs 221008  Computer supplies and Information Technology (IT)

Reason: LPO issued, waiting for deliveries  and payment effected.

0.001 Bn Shs Department/Project :02 Kawempe Referral Hospital Internal Audit

Reason: 

Activities are on going .

Items

1,250,000.000 UShs 221011  Printing, Stationery, Photocopying and Binding

Reason: Activities are on going. 

0.373 Bn Shs Department/Project :1575 Retooling of Kawempe National Referral Hospital

Reason: 

Procurement process ongoing as per the planned activities. 

Items

200,000,000.000 UShs 312212  Medical Equipment

Reason: For quarter 2 &3. However the process of procurement has already started

125,000,000.000 UShs 312213  ICT Equipment

Reason: For quarter 2 &3. However the process of procurement has already started.

47,800,000.000 UShs 312201  Transport Equipment

Reason: Procurement process ongoing at Evaluation level.
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(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 56 Regional Referral Hospital Services

Responsible Officer: Hospital Director

Sub-SubProgramme Outcome: Quality and accessible Regional Referral Hospital Services

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Bed occupancy rate Percentage 90% 100%

% increase of diagnostic investigations carried out Percentage 5% 2%

% increase of specialized clinic outpatient attendances Percentage 5% 5%

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 56 Regional Referral Hospital Services

Department : 01 Kawempe Referral Hospital Services

Budget OutPut : 01 Inpatient services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Average Length of Stay (ALOS) - days Number 4 3

Bed Occupancy Rate (BOR) Percentage 90% 100%

No. of in-patients (Admissions) Number 70000 13473

Budget OutPut : 02 Outpatient services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of specialized clinic attendances Number 16000 13046

Referral  cases in Number 20000 3836

Total general outpatients attendance Number 100000 20614

Budget OutPut : 03 Medicines and health supplies procured and dispensed

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Value of  medicines received/dispensed (Ush bn) Value (Shs Bns) 6.5bn 0.381182378
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Performance highlights for the Quarter

The Budget allocation for quarter one was executed as per the planned outputs. However some planned outputs especially for retooling project are 
still in progress and payment will effected immediately on completion. 

V3: Details of Releases and Expenditure

Table V3.1: Releases and Expenditure by Budget Output*

Budget OutPut : 04 Diagnostic services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of patient xrays (imaging) taken Number 2500 194

Number of Ultra Sound Scans Number 60000 2077

Budget OutPut : 05 Hospital Management and Support Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Quarterly financial reports submitted timely Yes/No yes Report  prepared 

Timely payment of salaries and  pensions  by the 2 Yes/No yes 3 payrolls prepared and 
salaries paid 

Budget OutPut : 06 Prevention and rehabilitation services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of antenatal cases (All attendances) Number 35000 8037

No. of family planning users attended to (New and Old) Number 17000 872

Percentage of HIV positive pregnant women not on 
HAART initiated ARVs

Percentage 8% 2%

Budget OutPut : 07 Immunisation services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No. of children immunised (All immunizations) Number 85000 4954

Department : 02 Kawempe Referral Hospital Internal Audit

Budget OutPut : 05 Hospital Management and Support Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Quarterly financial reports submitted timely Yes/No yes Financial report prepared 

Timely payment of salaries and  pensions  by the 2 Yes/No yes Salaries paid before 30th date 
of every month
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 56 Regional Referral Hospital 
Services

12.16 3.14 2.43 25.8% 20.0% 77.6%

Class: Outputs Provided 10.53 2.63 2.30 25.0% 21.9% 87.4%

085601 Inpatient services 1.71 0.43 0.39 25.4% 23.0% 90.6%

085602 Outpatient services 0.66 0.17 0.12 26.5% 18.5% 70.1%

085603 Medicines and health supplies procured and 
dispensed

0.22 0.04 0.04 18.2% 18.2% 100.0%

085604 Diagnostic services 0.13 0.03 0.01 25.0% 9.3% 37.1%

085605 Hospital Management and Support Services 0.68 0.17 0.13 24.9% 19.5% 78.4%

085606 Prevention and rehabilitation services 0.34 0.09 0.07 25.0% 19.4% 77.5%

085607 Immunisation services 0.38 0.10 0.07 25.0% 17.9% 71.8%

085619 Human Resource Management Services 6.42 1.61 1.47 25.0% 22.9% 91.5%

Class: Capital Purchases 1.50 0.38 0.00 25.0% 0.1% 0.6%

085675 Purchase of Motor Vehicles and Other Transport 
Equipment

0.45 0.05 0.00 11.1% 0.5% 4.4%

085676 Purchase of Office and ICT Equipment, including 
Software

0.15 0.13 0.00 83.3% 0.0% 0.0%

085678 Purchase of Office and Residential Furniture and 
Fittings

0.20 0.00 0.00 0.0% 0.0% 0.0%

085680 Hospital Construction and rehabilitation 0.10 0.00 0.00 0.0% 0.0% 0.0%

085685 Purchase of Medical Equipment 0.60 0.20 0.00 33.3% 0.0% 0.0%

Class: Arrears 0.13 0.13 0.13 100.0% 100.0% 100.0%

085699 Arrears 0.13 0.13 0.13 100.0% 100.0% 100.0%

Total for Vote 12.16 3.14 2.43 25.8% 20.0% 77.6%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 10.53 2.63 2.30 25.0% 21.9% 87.4%

211101 General Staff Salaries 6.09 1.52 1.45 25.0% 23.9% 95.5%

211103 Allowances (Inc. Casuals, Temporary) 0.29 0.07 0.07 25.0% 25.0% 100.0%

212102 Pension for General Civil Service 0.02 0.01 0.00 25.0% 0.0% 0.0%

213001 Medical expenses (To employees) 0.02 0.01 0.00 25.0% 0.0% 0.0%

213002 Incapacity, death benefits and funeral expenses 0.01 0.00 0.00 25.0% 0.0% 0.0%

213004 Gratuity Expenses 0.22 0.06 0.00 25.0% 0.0% 0.0%

221001 Advertising and Public Relations 0.03 0.01 0.01 25.0% 25.0% 100.0%

221002 Workshops and Seminars 0.00 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.03 0.01 0.01 25.0% 25.0% 100.0%

221006 Commissions and related charges 0.01 0.00 0.00 25.0% 22.6% 90.4%

221007 Books, Periodicals & Newspapers 0.01 0.00 0.00 25.0% 24.9% 99.5%
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221008 Computer supplies and Information Technology (IT) 0.08 0.02 0.00 25.0% 0.0% 0.0%

221009 Welfare and Entertainment 0.14 0.04 0.04 25.0% 25.0% 99.9%

221010 Special Meals and Drinks 0.33 0.08 0.06 25.0% 16.9% 67.7%

221011 Printing, Stationery, Photocopying and Binding 0.15 0.04 0.00 25.0% 2.6% 10.2%

221016 IFMS Recurrent costs 0.02 0.01 0.01 25.0% 25.0% 100.0%

221017 Subscriptions 0.00 0.00 0.00 25.0% 0.0% 0.0%

222001 Telecommunications 0.08 0.02 0.02 25.0% 21.0% 84.0%

223001 Property Expenses 0.04 0.01 0.01 25.0% 25.0% 100.0%

223004 Guard and Security services 0.23 0.06 0.04 25.0% 16.5% 65.9%

223005 Electricity 0.38 0.10 0.10 27.5% 27.5% 100.0%

223006 Water 0.43 0.11 0.11 26.4% 26.4% 100.0%

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0.02 0.01 0.01 25.0% 25.0% 100.0%

224001 Medical Supplies 0.32 0.07 0.07 20.3% 20.3% 100.0%

224004 Cleaning and Sanitation 0.55 0.14 0.09 25.0% 16.6% 66.6%

224005 Uniforms, Beddings and Protective Gear 0.06 0.01 0.01 25.0% 22.9% 91.7%

225001 Consultancy Services- Short term 0.04 0.01 0.01 25.0% 15.4% 61.7%

227001 Travel inland 0.07 0.02 0.02 25.0% 25.0% 100.0%

227003 Carriage, Haulage, Freight and transport hire 0.04 0.01 0.01 25.0% 25.0% 100.0%

227004 Fuel, Lubricants and Oils 0.34 0.08 0.08 25.0% 25.0% 100.0%

228001 Maintenance - Civil 0.11 0.03 0.01 25.0% 6.0% 24.1%

228002 Maintenance - Vehicles 0.07 0.02 0.01 25.0% 16.8% 67.1%

228003 Maintenance – Machinery, Equipment & Furniture 0.27 0.07 0.06 25.0% 21.4% 85.5%

228004 Maintenance – Other 0.04 0.01 0.01 25.0% 21.0% 83.8%

Class: Capital Purchases 1.50 0.38 0.00 25.0% 0.1% 0.6%

312101 Non-Residential Buildings 0.10 0.00 0.00 0.0% 0.0% 0.0%

312201 Transport Equipment 0.45 0.05 0.00 11.1% 0.5% 4.4%

312203 Furniture & Fixtures 0.20 0.00 0.00 0.0% 0.0% 0.0%

312212 Medical Equipment 0.60 0.20 0.00 33.3% 0.0% 0.0%

312213 ICT Equipment 0.15 0.13 0.00 83.3% 0.0% 0.0%

Class: Arrears 0.13 0.13 0.13 100.0% 100.0% 100.0%

321605 Domestic arrears (Budgeting) 0.13 0.13 0.13 100.0% 100.0% 100.0%

Total for Vote 12.16 3.14 2.43 25.8% 20.0% 77.6%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0856 Regional Referral Hospital 
Services

12.16 3.14 2.43 25.8% 20.0% 77.6%

Departments

01 Kawempe Referral Hospital Services 10.64 2.76 2.43 25.9% 22.8% 88.0%

02 Kawempe Referral Hospital Internal Audit 0.02 0.01 0.00 25.0% 18.8% 75.0%
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Development Projects

1575 Retooling of Kawempe National Referral Hospital 1.50 0.38 0.00 25.0% 0.1% 0.6%

Total for Vote 12.16 3.14 2.43 25.8% 20.0% 77.6%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Kawempe Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

70,000 Inpatients Admitted',
25,000 SVD Deliveries done and
9,000 CS deliveries done, Gyn
surgical operations done, 2,000
Gyn Emergency Admissions,
NICU Admissions.

During the quarter, the Hospital 
performed as follows:
13,473 Inpatients Admissions 
  5,566 Deliveries
  2,457 C-sections
     909  Gyn Emergency 
              Admissions
   1,746 Admissions to NICU

 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 29,500

221009 Welfare and Entertainment 11,250

221010 Special Meals and Drinks 50,000

222001 Telecommunications 11,480

223001 Property Expenses 9,950

223004 Guard and Security services 38,138

223005 Electricity 2,850

223006 Water 40,650

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

5,000

224001 Medical Supplies 25,000

224004 Cleaning and Sanitation 88,750

224005 Uniforms, Beddings and Protective 
Gear

4,975

225001 Consultancy Services- Short term 5,400

227001 Travel inland 7,500

227004 Fuel, Lubricants and Oils 44,300

228001 Maintenance - Civil 5,561

228003 Maintenance – Machinery, Equipment 
& Furniture

10,930

228004 Maintenance – Other 690

Reasons for Variation in performance

Impact of 2nd Wave of COVID19 Pandemic .
   

Total 391,923

Wage Recurrent 0

Non Wage Recurrent 391,923

Arrears 0

AIA 0

Budget Output: 02 Outpatient services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

30,000 Antenatal Visits, 90,000
Other Gyn Visits seen. There  were 20,614 outpatients 

attendances,  8,037 Antenatal visits as of 
the end of the quarter.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 8,875

221009 Welfare and Entertainment 12,350

222001 Telecommunications 1,100

223005 Electricity 38,000

223006 Water 22,219

224005 Uniforms, Beddings and Protective 
Gear

2,356

227001 Travel inland 1,250

227004 Fuel, Lubricants and Oils 13,031

228001 Maintenance - Civil 1,060

228003 Maintenance – Machinery, Equipment 
& Furniture

19,087

228004 Maintenance – Other 2,370

Reasons for Variation in performance

There was significant increase of Antenatal attendances and this is attributed to clients trust of the health providers compared to lower health 
facilities.
The decline of Outpatients is due to Impact of COVID19 pandemic

Total 121,698

Wage Recurrent 0

Non Wage Recurrent 121,698

Arrears 0

AIA 0

Budget Output: 03 Medicines and health supplies procured and dispensed

Quarterly procurement of
Medicines and sundries done. 3 Deliveries  of Medicines and Sundries 

done

Item Spent

224001 Medical Supplies 40,000

Reasons for Variation in performance

           NIL

Total 40,000

Wage Recurrent 0

Non Wage Recurrent 40,000

Arrears 0

AIA 0

Budget Output: 04 Diagnostic services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

10,000 Images done, 100,000
Laboratory tests done.

11,849 Laboratory test done and 2,271   
images done during the quarter.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,500

221009 Welfare and Entertainment 1,250

222001 Telecommunications 2,544

227004 Fuel, Lubricants and Oils 5,750

Reasons for Variation in performance

The variation was due to stock outs of Laboratory reagents. 
For imaging, the UPS for CT scan is broken down hence CT scans not done the entire quarter.

Total 12,044

Wage Recurrent 0

Non Wage Recurrent 12,044

Arrears 0

AIA 0

Budget Output: 05 Hospital Management and Support Services

Utilities (water, electricity etc)
paid monthly, service providers
for cleaning, security, oxygen
and catering services paid
monthly, hospital equipment and
infrastructure maintained

Utilities (electricity and water paid)   
during the quarter. 
Service providers for cleaning services, 
security and oxygen paid on the monthly 
basis. 
Equipment and Infrastructure maintained 
.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,500

221001 Advertising and Public Relations 5,000

221006 Commissions and related charges 1,808

221007 Books, Periodicals & Newspapers 1,393

221009 Welfare and Entertainment 5,960

221010 Special Meals and Drinks 4,290

221011 Printing, Stationery, Photocopying and 
Binding

3,910

221016 IFMS Recurrent costs 5,000

223005 Electricity 20,000

223006 Water 12,500

224004 Cleaning and Sanitation 2,300

224005 Uniforms, Beddings and Protective 
Gear

3,729

227001 Travel inland 4,000

227003 Carriage, Haulage, Freight and 
transport hire

8,750

227004 Fuel, Lubricants and Oils 11,344

228002 Maintenance - Vehicles 3,348

228003 Maintenance – Machinery, Equipment 
& Furniture

27,700

Reasons for Variation in performance

   

          Nil

Total 128,532
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Wage Recurrent 0

Non Wage Recurrent 128,532

Arrears 0

AIA 0

Budget Output: 06 Prevention and rehabilitation services

1,800 patients requiring
Physiotherapy seen, 1,600
patients requiring occupational
therapy patients seen, Weekly
Health educational talks
conducted in clinics,

534 Physiotherapy patients seen and 
treated 
565 Occupational therapy patients seen 
and treated.
Weekly education was done  especially 
for ANC mothers .

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,500

221001 Advertising and Public Relations 750

221003 Staff Training 6,250

222001 Telecommunications 557

223005 Electricity 23,250

223006 Water 12,500

224004 Cleaning and Sanitation 460

224005 Uniforms, Beddings and Protective 
Gear

1,250

227004 Fuel, Lubricants and Oils 5,000

228002 Maintenance - Vehicles 8,392

Reasons for Variation in performance

 

                  NIL

Total 65,909

Wage Recurrent 0

Non Wage Recurrent 65,909

Arrears 0

AIA 0

Budget Output: 07 Immunisation services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

57,000 Immunizations done

 4,954 Immunizations were done.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,750

221001 Advertising and Public Relations 1,750

221009 Welfare and Entertainment 1,250

221010 Special Meals and Drinks 1,100

222001 Telecommunications 1,725

223005 Electricity 20,000

223006 Water 25,000

224005 Uniforms, Beddings and Protective 
Gear

1,330

227001 Travel inland 3,500

227004 Fuel, Lubricants and Oils 3,750

228004 Maintenance – Other 5,025

Reasons for Variation in performance

Impact of 2nd Wave of COVID19 Pandemic.
   

Total 68,180

Wage Recurrent 0

Non Wage Recurrent 68,180

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services

Monthly staff salaries and
allowances paid, monthly
pension for retired staff paid,
Pension and gratuity for retired
staff managed. Time and
attendance system managed,
staff trained in customer care,
leadership and governance,
preretirement,

3 Payrolls prepared in the quarter and 
salaries paid to staff. 

Item Spent

211101 General Staff Salaries 1,454,641

211103 Allowances (Inc. Casuals, Temporary) 10,000

221003 Staff Training 1,250

221009 Welfare and Entertainment 3,044

227004 Fuel, Lubricants and Oils 1,406

Reasons for Variation in performance

Training in customer care, leadership and Governance not done.

Total 1,470,341

Wage Recurrent 1,454,641

Non Wage Recurrent 15,700

Arrears 0

AIA 0

Arrears

Budget Output: 99 Arrears
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Item Spent

321605 Domestic arrears (Budgeting) 129,584

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

Arrears 129,584

AIA 0

Total For Department 2,298,627

Wage Recurrent 1,454,641

Non Wage Recurrent 843,986

Arrears 129,584

AIA 0

Departments

Department: 02 Kawempe Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management and Support Services

Quarterly audit reports
prepared

Audit report for quarter one prepared and 
submitted.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,750

Reasons for Variation in performance

   

     Nil 

Total 3,750

Wage Recurrent 0

Non Wage Recurrent 3,750

Arrears 0

AIA 0

Total For Department 3,750

Wage Recurrent 0

Non Wage Recurrent 3,750

Arrears 0

AIA 0

Development Projects

Project: 1575 Retooling of Kawempe National Referral Hospital

Capital Purchases
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

one double cabin pickup and a
station wagon procured

Procurement process on going at 
Evaluation committee.

Item Spent

312201 Transport Equipment 2,200

Reasons for Variation in performance

          Nil 

Total 2,200

GoU Development 2,200

External Financing 0

Arrears 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including Software

Desktop, laptop computers,
display screens and other IT
equipment procuredconference and 
patients wards
curtained, office tables, chairs,
patient waiting chairs procured

Item Spent

Reasons for Variation in performance

                 Nil
     

        

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Budget Output: 85 Purchase of Medical Equipment

CBC machine, Microscopes,
coagulating machine, transport
ventilator, vital monitors,
delivery bed, UPS for CT scan and 
delivery sets
procured

Item Spent

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 0

GoU Development 0

External Financing 0

Arrears 0

AIA 0

Total For Project 2,200

GoU Development 2,200

External Financing 0

Arrears 0

AIA 0

GRAND TOTAL 2,304,577

Wage Recurrent 1,454,641

Non Wage Recurrent 847,736

GoU Development 2,200

External Financing 0

Arrears 129,584

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Kawempe Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

17500 Inpatients Admitted', 6,520
SVD Deliveries done and 2,250
CS deliveries done, Gyn surgical
operations done, 500 Gyn
Emergency Admissions, NICU
Admissions.

During the quarter, the Hospital performed 
as follows:
13,473 Inpatients Admissions 
  5,566 Deliveries
  2,457 C-sections
     909  Gyn Emergency 
              Admissions
   1,746 Admissions to NICU

 
  

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 29,500

221009 Welfare and Entertainment 11,250

221010 Special Meals and Drinks 50,000

222001 Telecommunications 11,480

223001 Property Expenses 9,950

223004 Guard and Security services 38,138

223005 Electricity 2,850

223006 Water 40,650

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

5,000

224001 Medical Supplies 25,000

224004 Cleaning and Sanitation 88,750

224005 Uniforms, Beddings and Protective 
Gear

4,975

225001 Consultancy Services- Short term 5,400

227001 Travel inland 7,500

227004 Fuel, Lubricants and Oils 44,300

228001 Maintenance - Civil 5,561

228003 Maintenance – Machinery, Equipment 
& Furniture

10,930

228004 Maintenance – Other 690

Reasons for Variation in performance

Impact of 2nd Wave of COVID19 Pandemic .
   

Total 391,923

Wage Recurrent 0

Non Wage Recurrent 391,923

AIA 0

Budget Output: 02 Outpatient services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

7,500 Antenatal Visits, 22,500
Other Gyn Visits seen. There  were 20,614 outpatients 

attendances,  8,037 Antenatal visits as of 
the end of the quarter. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 8,875

221009 Welfare and Entertainment 12,350

222001 Telecommunications 1,100

223005 Electricity 38,000

223006 Water 22,219

224005 Uniforms, Beddings and Protective 
Gear

2,356

227001 Travel inland 1,250

227004 Fuel, Lubricants and Oils 13,031

228001 Maintenance - Civil 1,060

228003 Maintenance – Machinery, Equipment 
& Furniture

19,087

228004 Maintenance – Other 2,370

Reasons for Variation in performance

There was significant increase of Antenatal attendances and this is attributed to clients trust of the health providers compared to lower health 
facilities.
The decline of Outpatients is due to Impact of COVID19 pandemic

Total 121,698

Wage Recurrent 0

Non Wage Recurrent 121,698

AIA 0

Budget Output: 03 Medicines and health supplies procured and dispensed

Quarterly procurement of
Medicines and sundries done 3 Deliveries  of Medicines and Sundries 

done

Item Spent

224001 Medical Supplies 40,000

Reasons for Variation in performance

           NIL

Total 40,000

Wage Recurrent 0

Non Wage Recurrent 40,000

AIA 0

Budget Output: 04 Diagnostic services

2500 Images done, 25000
Laboratory tests done.

11,849 Laboratory test done and 2,271   
images done during the quarter.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 2,500

221009 Welfare and Entertainment 1,250

222001 Telecommunications 2,544

227004 Fuel, Lubricants and Oils 5,750

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

The variation was due to stock outs of Laboratory reagents. 
For imaging, the UPS for CT scan is broken down hence CT scans not done the entire quarter.

Total 12,044

Wage Recurrent 0

Non Wage Recurrent 12,044

AIA 0

Budget Output: 05 Hospital Management and Support Services

Utilities (water, electricity etc)
paid monthly, service providers
for cleaning, security, oxygen and
catering services paid monthly,
hospital equipment and
infrastructure maintained

Utilities (electricity and water paid)   
during the quarter. 
Service providers for cleaning services, 
security and oxygen paid on the monthly 
basis. 
Equipment and Infrastructure maintained .

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,500

221001 Advertising and Public Relations 5,000

221006 Commissions and related charges 1,808

221007 Books, Periodicals & Newspapers 1,393

221009 Welfare and Entertainment 5,960

221010 Special Meals and Drinks 4,290

221011 Printing, Stationery, Photocopying and 
Binding

3,910

221016 IFMS Recurrent costs 5,000

223005 Electricity 20,000

223006 Water 12,500

224004 Cleaning and Sanitation 2,300

224005 Uniforms, Beddings and Protective 
Gear

3,729

227001 Travel inland 4,000

227003 Carriage, Haulage, Freight and 
transport hire

8,750

227004 Fuel, Lubricants and Oils 11,344

228002 Maintenance - Vehicles 3,348

228003 Maintenance – Machinery, Equipment 
& Furniture

27,700

Reasons for Variation in performance

   

          Nil

Total 128,532

Wage Recurrent 0

Non Wage Recurrent 128,532

AIA 0

Budget Output: 06 Prevention and rehabilitation services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

450 patients requiring
Physiotherapy seen, 400 patients
requiring occupational therapy
patients seen, Weekly Health
educational talks conducted in
clinics,

534 Physiotherapy patients seen and 
treated 
565 Occupational therapy patients seen 
and treated.
Weekly education was done  especially for 
ANC mothers .

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 7,500

221001 Advertising and Public Relations 750

221003 Staff Training 6,250

222001 Telecommunications 557

223005 Electricity 23,250

223006 Water 12,500

224004 Cleaning and Sanitation 460

224005 Uniforms, Beddings and Protective 
Gear

1,250

227004 Fuel, Lubricants and Oils 5,000

228002 Maintenance - Vehicles 8,392

Reasons for Variation in performance

 

                  NIL

Total 65,909

Wage Recurrent 0

Non Wage Recurrent 65,909

AIA 0

Budget Output: 07 Immunisation services

14,250 Immunizations done            

 4,954 Immunizations were done. 

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,750

221001 Advertising and Public Relations 1,750

221009 Welfare and Entertainment 1,250

221010 Special Meals and Drinks 1,100

222001 Telecommunications 1,725

223005 Electricity 20,000

223006 Water 25,000

224005 Uniforms, Beddings and Protective 
Gear

1,330

227001 Travel inland 3,500

227004 Fuel, Lubricants and Oils 3,750

228004 Maintenance – Other 5,025

Reasons for Variation in performance

Impact of 2nd Wave of COVID19 Pandemic.
   

Total 68,180

Wage Recurrent 0

Non Wage Recurrent 68,180
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Budget Output: 19 Human Resource Management Services

Monthly staff salaries and
allowances paid, monthly
pension for retired staff paid,
Pension and gratuity for retired
staff managed. Time and
attendance system managed,
staff trained in customer care,
leadership and governance,
preretirement,

3 Payrolls prepared in the quarter and 
salaries paid to staff. 

Item Spent

211101 General Staff Salaries 1,454,641

211103 Allowances (Inc. Casuals, Temporary) 10,000

221003 Staff Training 1,250

221009 Welfare and Entertainment 3,044

227004 Fuel, Lubricants and Oils 1,406

Reasons for Variation in performance

Training in customer care, leadership and Governance not done.

Total 1,470,341

Wage Recurrent 1,454,641

Non Wage Recurrent 15,700

AIA 0

Arrears

Total For Department 2,298,628

Wage Recurrent 1,454,641

Non Wage Recurrent 843,986

AIA 0

Departments

Department: 02 Kawempe Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management and Support Services

Quarterly audit report
prepared

Audit report for quarter one prepared and 
submitted.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 3,750

Reasons for Variation in performance

   

     Nil 

Total 3,750

Wage Recurrent 0

Non Wage Recurrent 3,750

AIA 0

Total For Department 3,750

Wage Recurrent 0

Non Wage Recurrent 3,750

AIA 0

Development Projects
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Project: 1575 Retooling of Kawempe National Referral Hospital

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

one double cabin pickup procured

Procurement process on going at 
Evaluation committee.

Item Spent

312201 Transport Equipment 2,200

Reasons for Variation in performance

          Nil 

Total 2,200

GoU Development 2,200

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including Software

Item Spent

Reasons for Variation in performance

                 Nil
     

        

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

Labor ward floor and wall
refurbished, repair of hospital
doors and other fixtures, worn-out
areas repaired

Procurement process on going at initiation 
stage.

Item Spent

Reasons for Variation in performance

              

Total 0

GoU Development 0

External Financing 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Budget Output: 85 Purchase of Medical Equipment

CBC machine, Microscopes,
coagulating machine, transport
ventilator, vital monitors,
delivery bed, peadiatric beds,  UPS for CT 
scan and delivery sets
procured

Item Spent

Reasons for Variation in performance

                 

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 2,200

GoU Development 2,200

External Financing 0

AIA 0

GRAND TOTAL 2,304,578

Wage Recurrent 1,454,641

Non Wage Recurrent 847,736

GoU Development 2,200

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 56 Regional Referral Hospital Services

Departments

Department: 01 Kawempe Referral Hospital Services

Outputs Provided

Budget Output: 01 Inpatient services

17500 Inpatients Admitted', 6,520
SVD Deliveries done and 2,250
CS deliveries done, Gyn surgical
operations done, 500 Gyn
Emergency Admissions, NICU
Admissions.

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 12,500 0 12,500

222001 Telecommunications 270 0 270

223004 Guard and Security services 9,762 0 9,762

224005 Uniforms, Beddings and Protective Gear 1,025 0 1,025

225001 Consultancy Services- Short term 3,350 0 3,350

228001 Maintenance - Civil 9,440 0 9,440

228003 Maintenance – Machinery, Equipment & Furniture 4,070 0 4,070

228004 Maintenance – Other 310 0 310

Total 40,727 0 40,727

Wage Recurrent 0 0 0

Non Wage Recurrent 40,727 0 40,727

AIA 0 0 0

Budget Output: 02 Outpatient services

7,500 Antenatal Visits, 22,500
Other Gyn Visits seen.

Item Balance b/f New Funds Total

221010 Special Meals and Drinks 16,625 0 16,625

221011 Printing, Stationery, Photocopying and Binding 1,250 0 1,250

222001 Telecommunications 150 0 150

223004 Guard and Security services 10,000 0 10,000

224004 Cleaning and Sanitation 7,500 0 7,500

224005 Uniforms, Beddings and Protective Gear 144 0 144

228001 Maintenance - Civil 11,440 0 11,440

228003 Maintenance – Machinery, Equipment & Furniture 4,713 0 4,713

228004 Maintenance – Other 130 0 130

Total 51,952 0 51,952

Wage Recurrent 0 0 0

Non Wage Recurrent 51,952 0 51,952

AIA 0 0 0

Budget Output: 03 Medicines and health supplies procured and dispensed

Quarterly procurement of
Medicines and sundries done
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Budget Output: 04 Diagnostic services

2500 Images done, 25000
Laboratory tests done.

Item Balance b/f New Funds Total

221010 Special Meals and Drinks 6,500 0 6,500

221011 Printing, Stationery, Photocopying and Binding 500 0 500

222001 Telecommunications 2,456 0 2,456

224004 Cleaning and Sanitation 10,000 0 10,000

228003 Maintenance – Machinery, Equipment & Furniture 1,000 0 1,000

Total 20,456 0 20,456

Wage Recurrent 0 0 0

Non Wage Recurrent 20,456 0 20,456

AIA 0 0 0

Budget Output: 05 Hospital Management and Support Services

Utilities (water, electricity etc)
paid monthly, service providers
for cleaning, security, oxygen and
catering services paid monthly,
hospital equipment and
infrastructure maintained

Item Balance b/f New Funds Total

213001 Medical expenses (To employees) 5,000 0 5,000

213002 Incapacity, death benefits and funeral expenses 2,300 0 2,300

221006 Commissions and related charges 192 0 192

221007 Books, Periodicals & Newspapers 7 0 7

221008 Computer supplies and Information Technology 
(IT)

21,150 0 21,150

221009 Welfare and Entertainment 40 0 40

221010 Special Meals and Drinks 1,866 0 1,866

221011 Printing, Stationery, Photocopying and Binding 3,340 0 3,340

221017 Subscriptions 700 0 700

224004 Cleaning and Sanitation 200 0 200

224005 Uniforms, Beddings and Protective Gear 21 0 21

228002 Maintenance - Vehicles 402 0 402

Total 35,218 0 35,218

Wage Recurrent 0 0 0

Non Wage Recurrent 35,218 0 35,218

AIA 0 0 0

Budget Output: 06 Prevention and rehabilitation services

450 patients requiring
Physiotherapy seen, 400 patients
requiring occupational therapy
patients seen, Weekly Health
educational talks conducted in
clinics,

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 6,250 0 6,250

222001 Telecommunications 443 0 443

224004 Cleaning and Sanitation 7,040 0 7,040

228002 Maintenance - Vehicles 5,358 0 5,358

Total 19,091 0 19,091

Wage Recurrent 0 0 0

Non Wage Recurrent 19,091 0 19,091

AIA 0 0 0
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Budget Output: 07 Immunisation services

14,250 Immunizations done Item Balance b/f New Funds Total

221010 Special Meals and Drinks 1,400 0 1,400

221011 Printing, Stationery, Photocopying and Binding 3,000 0 3,000

224004 Cleaning and Sanitation 21,250 0 21,250

224005 Uniforms, Beddings and Protective Gear 51 0 51

228004 Maintenance – Other 1,119 0 1,119

Total 26,820 0 26,820

Wage Recurrent 0 0 0

Non Wage Recurrent 26,820 0 26,820

AIA 0 0 0

Budget Output: 19 Human Resource Management Services

Monthly staff salaries and
allowances paid, monthly
pension for retired staff paid,
Pension and gratuity for retired
staff managed. Time and
attendance system managed,
staff trained in customer care,
leadership and governance,
preretirement,

Item Balance b/f New Funds Total

211101 General Staff Salaries 68,329 0 68,329

212102 Pension for General Civil Service 5,672 0 5,672

213004 Gratuity Expenses 55,527 0 55,527

221011 Printing, Stationery, Photocopying and Binding 6,250 0 6,250

Total 135,778 0 135,778

Wage Recurrent 68,329 0 68,329

Non Wage Recurrent 67,449 0 67,449

AIA 0 0 0

Department: 02 Kawempe Referral Hospital Internal Audit

Outputs Provided

Budget Output: 05 Hospital Management and Support Services

Quarterly audit report
prepared

Item Balance b/f New Funds Total

221011 Printing, Stationery, Photocopying and Binding 1,250 0 1,250

Total 1,250 0 1,250

Wage Recurrent 0 0 0

Non Wage Recurrent 1,250 0 1,250

AIA 0 0 0

Development Projects
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Project: 1575 Retooling of Kawempe National Referral Hospital

Capital Purchases

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

station wagon procured Item Balance b/f New Funds Total

312201 Transport Equipment 47,800 0 47,800

Total 47,800 0 47,800

GoU Development 47,800 0 47,800

External Financing 0 0 0

AIA 0 0 0

Budget Output: 76 Purchase of Office and ICT Equipment, including Software

Desktop, laptop computers,
display screens and other IT
equipment procured

conference and patients wards
curtained, office tables, chairs,
patient waiting chairs procured

Item Balance b/f New Funds Total

312213 ICT Equipment 125,000 0 125,000

Total 125,000 0 125,000

GoU Development 125,000 0 125,000

External Financing 0 0 0

AIA 0 0 0

Budget Output: 85 Purchase of Medical Equipment

CBC machine, Microscopes,
coagulating machine, transport
ventilator, vital monitors,
delivery bed, peadiatric beds,  UPS for CT scan and delivery 
sets
procured

Item Balance b/f New Funds Total

312212 Medical Equipment 200,000 0 200,000

Total 200,000 0 200,000

GoU Development 200,000 0 200,000

External Financing 0 0 0

AIA 0 0 0

GRAND TOTAL 704,091 0 704,091

Wage Recurrent 68,329 0 68,329

Non Wage Recurrent 262,962 0 262,962

GoU Development 372,800 0 372,800

External Financing 0 0 0

AIA 0 0 0
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