
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 1

Spent by   
End Q1

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 20.335 5.084 4.573 25.0% 22.5% 90.0%

Non Wage 38.341 5.923 4.154 15.4% 10.8% 70.1%

Devt. GoU 7.367 0.000 0.000 0.0% 0.0% 0.0%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 66.043 11.007 8.727 16.7% 13.2% 79.3%

Total GoU+Ext Fin (MTEF) 66.043 11.007 8.727 16.7% 13.2% 79.3%

Arrears 8.982 8.982 0.000 100.0% 0.0% 0.0%

Total Budget 75.024 19.988 8.727 26.6% 11.6% 43.7%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 75.024 19.988 8.727 26.6% 11.6% 43.7%

Total Vote Budget Excluding 
Arrears

66.043 11.007 8.727 16.7% 13.2% 79.3%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme: Governance and Security 66.04 11.01 8.73 16.7% 13.2% 79.3%

Sub-SubProgramme: 22 Identification and Registration 
Services

28.30 6.05 5.46 21.4% 19.3% 90.2%

Sub-SubProgramme: 49 Policy, Planning and Support 
Services

37.74 4.95 3.27 13.1% 8.7% 66.0%

Total for Vote 66.04 11.01 8.73 16.7% 13.2% 79.3%

Matters to note in budget execution
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1) Variation on Wage: 

By end of quarter 1 of the FY 2021/22, UGX 4.573 Billion only had been spent under wage representing 90.05% of the released amount.

2) Variation on Non-wage:
UGX 4.154 billion was spent by the end of quarter 1 of the FY 2021/22 representing 70.1%. Requirements related to maintenance of the 
Identification system delayed to start. This was because of the request by USPC for a source code that was never handed over to NIRA by 
Mulbaeur. The budget absorption of 43.7% is attributed to domestic arears released during the quarter to the tune of UGX 8,075,133,950 in respect 
of services rendered by Malhbour GmBH during mass registration of 2010 and 2014. The payment is awaiting verification

3) Variation on Development:

The development fund is yet to be released.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 22 Identification and Registration Services

0.344 Bn Shs Department/Project :02 Identification Services

Reason: The Registration activities national wide and in the diaspora and issuance of the National ID cards were  still 
ongoing by the closure of quarter 1 of the FY 2021/22

Items

283,557,091.000 UShs 227001  Travel inland

Reason: The registration activities national wide was still on going and issuance of the National ID cards 

36,146,815.000 UShs 211103  Allowances (Inc. Casuals, Temporary)

Reason: Engagements of temporary staff had just commenced by the closure of Q1. 

24,463,470.000 UShs 222003  Information and communications technology (ICT)

Reason: Procurements were initiated by the user departments 

0.115 Bn Shs Department/Project :03 Civil Registration Services

Reason: 
The NSSF payments happen at job anniversary and by the closure of Q1 some payments could not be effected 

Items

114,811,559.000 UShs 212101  Social Security Contributions

Reason: 
The NSSF payments happen at job anniversary and by the closure of Q1 some payments could not be 
effected 

Sub-SubProgramme 49 Policy, Planning and Support Services

1.202 Bn Shs Department/Project :04 Administration and Support Services

Reason: Ongoing procurement processes in compliance with guidelines in sourcing goods and services as required by
the PPDA Act. However the funds are committed in line with the work plan and budget.

Items
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419,762,050.000 UShs 224004  Cleaning and Sanitation

Reason: Payments deferred to Q2

308,180,000.000 UShs 223003  Rent – (Produced Assets) to private entities

Reason: Payments deferred to Q2

211,193,504.000 UShs 223004  Guard and Security services

Reason: Payments deferred to Q2

80,000,000.000 UShs 228002  Maintenance - Vehicles

Reason: Payments deferred to Q2 of the FY 2021/22

50,600,000.000 UShs 223005  Electricity

Reason: Payments deferred to Q2

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 22 Identification and Registration Services

Responsible Officer: Director of Registration and Operation

Sub-SubProgramme Outcome: Enhanced identity enrollment services to citizens and Aliens

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

% of citizens issued with National identity cards Percentage 72.5% 72.5%

% of Aliens issued with Alien identity cards Percentage 30% 0%

Sub-SubProgramme Outcome: Increased access to data from the National Identification Register (NIR)

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of MDAs and Private sector organization 
accessing NIR

Number 45 5

Sub-SubProgramme Outcome: Enhance demand for births, deaths and adoption orders registration services

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Proportion of target population accessing civil registration 
services

Percentage 25% 23%

Sub-SubProgramme : 49 Policy, Planning and Support Services

Responsible Officer: Executive Director

Sub-SubProgramme Outcome: An efficient and effective National Identification and Registration Authority
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Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Proportion of the NIRA strategic plan implemented Percentage 25% 5%

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 22 Identification and Registration Services

Department : 02 Identification Services

Budget OutPut : 01 National Identification and Registration Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Proportion of the total population registered for National 
IDs cards 

Percentage 63% 62%

% of citizens above 16 years issued with National ID 
Cards

Percentage 72.5% 72.5%

Average Time taken to produce a National ID Card (Days) Number 14 21

Department : 03 Civil Registration Services

Budget OutPut : 04 Registration of Births, Deaths and Adoptions

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of Births Registered  Number 1000000 226794

Number of Deaths Registered Number 7577 4151

Number of Adoptions Registered Number 90 0

Budget OutPut : 05 Certification of Births, Deaths and Adoptions

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of Births Certificates issued Number 250000 24908

Number of Deaths Certificates issued Number 7557 4137

Number of Adoptions Certificates issued Number 90 0

Sub-SubProgramme : 49 Policy, Planning and Support Services

Department : 04 Administration and Support Services

Budget OutPut : 02 Finance and Administration

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Average time taken to effect payments (Days) Number 7 7

Percentage of Releases spent Percentage 100% 43.85%

Amount of NTR collected Value 15000000000 1087034805
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Performance highlights for the Quarter

Budget OutPut : 05 Office of the Executive Director

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of Supervisory visits conducted Number 4 24

Budget absorption rate Percentage 100% 43.85%

Budget OutPut : 06 Legal Advisory Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of backlog cases handled Number 1000 3600

Number of cancellations of persons in the NIR Number 1200 2553

Number of changes of particulars done Number 1000 500

Budget OutPut : 07 Public Relations and Corporate Affairs

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of awareness campaigns conducted Number 15 5

Budget OutPut : 08 Planning and Strategy

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of vital statistical abstracts produced Number 1 0

Number of Monitoring and Evaluation reports prepared Number 4 1

Number of policies and strategies reviewed Number 4 1

Budget OutPut : 09 Internal Audit

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

No of Audit reports produced Number 4 1

Budget OutPut : 19 Human Resource Management Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Number of staff appraised Number 433 0

|Number of staff trained Number 433 0

Budget OutPut : 20 Records Management Services

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q1

Time taken to retrieve and forward records to action 
Officer (Days)

Number 3 7
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1. Registered 133,462 citizens
2. Assigned NINS to 191.127 citizens
3. Printed 64,264 national Identity cards
4. Issued 41,295 national ID cards
5. Registered 226.794 births
6. Registered 4151 deaths
7. 2553 ID cases were reviewed and Committee recommended cancellation 
8.     3600 Citizenship verification cases cleared.
9. 10 MoUs for access and use of information to MDAs and private entitles drafted and signed
10. Finalized the development and approval of the NIRA Strategic Plan FY2020/21-2024/25
11. Conducted Quarterly monitoring & supervisory visits to the six regions of the NIRA districts countrywide

EMERGING ISSUES
i. Rationalization of government agencies where NIRA is one the affected entity has negatively impacted the morale of staff
ii. The budget cut for FY2021/22 of 41.2% where NIRA’s has not received any release of funds for the first two quarters on capital development 
may affect the implementation of priorities of this financial year and subsequently the next financial year 2022/23.

CHALLENGES
1. Aged equipment; whereas efforts have been made to improve efficiency and turnaround time, the Authority has encountered challenges with 
aged equipment such as the registration kits that have served beyond their lifespan as well as the national ID production line that requires regular 
maintenance and currently is operating below capacity.

2. Inadequate staff: NIRA is operating at a 50% HR capacity. This has hindered effective service delivery especially in the districts where on 
average NIRA has only 2 staff serving a whole district.

3. NIRA district offices are far away from communities. Long distances and the cost of transport are big challenge and a deterrent to people 
seeking NIRA services.

4. Implementation of the joint venture agreement with USPC; 
i. Stakeholders’ engagement (MDAs) to create awareness of the benefits of using the TPI to access information in the National Identification 
Register (NIR)
ii. Completion and enhancement of the NIRA web portal to ease online access of some of the NIRA services by individuals
iii. Working with NITA-U to support implementation of a business continuity solution in a phased manner
5. Need to operationalize the 35 new administrative units for NIRA to have presence in all the 145 districts.

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 22 Identification and Registration 
Services

28.30 6.05 5.46 21.4% 19.3% 90.2%

Class: Outputs Provided 28.30 6.05 5.46 21.4% 19.3% 90.2%

122201 National Identification and Registration Services 14.40 3.60 3.23 25.0% 22.4% 89.7%

122204 Registration of Births, Deaths and Adoptions 2.73 1.46 1.29 53.5% 47.3% 88.5%

122205 Certification of Births, Deaths and Adoptions 0.38 0.00 0.00 0.0% 0.0% 0.0%

122206 Information and Communication Technology 10.79 0.99 0.94 9.2% 8.7% 94.3%

Table V3.1: Releases and Expenditure by Budget Output*
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 49 Policy, Planning and Support 
Services

46.72 13.93 3.27 29.8% 7.0% 23.4%

Class: Outputs Provided 30.37 4.95 3.27 16.3% 10.8% 66.0%

124902 Finance and Administration 20.96 3.54 1.96 16.9% 9.3% 55.3%

124905 Office of the Executive Director 1.06 0.17 0.15 15.6% 14.4% 92.2%

124906 Legal Advisory Services 2.58 0.24 0.19 9.3% 7.2% 77.2%

124907 Public Relations and Corporate Affairs 0.64 0.08 0.06 11.8% 10.1% 85.3%

124908 Planning and Strategy 1.13 0.18 0.18 16.2% 16.0% 98.9%

124909 Internal Audit 0.63 0.09 0.09 14.7% 14.7% 100.0%

124910 Procurement and Disposal 0.61 0.11 0.10 17.4% 17.0% 98.1%

124919 Human Resource Management Services 2.76 0.55 0.53 20.0% 19.3% 96.5%

124920 Records Management Services 0.00 0.00 0.00 0.0% 0.0% 0.0%

Class: Capital Purchases 7.37 0.00 0.00 0.0% 0.0% 0.0%

124976 Purchase of Office and ICT Equipment, including  
Software

4.40 0.00 0.00 0.0% 0.0% 0.0%

124977 Purchase of Specialised Machinery and Equipment 2.55 0.00 0.00 0.0% 0.0% 0.0%

124978 Purchase of Office and Residential Furniture and 
Fittings

0.42 0.00 0.00 0.0% 0.0% 0.0%

Class: Arrears 8.98 8.98 0.00 100.0% 0.0% 0.0%

124999 Arrears 8.98 8.98 0.00 100.0% 0.0% 0.0%

Total for Vote 75.02 19.99 8.73 26.6% 11.6% 43.7%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 58.68 11.01 8.73 18.8% 14.9% 79.3%

211101 General Staff Salaries 1.50 0.38 0.02 25.0% 1.2% 5.0%

211102 Contract Staff Salaries 18.83 4.71 4.55 25.0% 24.2% 96.7%

211103 Allowances (Inc. Casuals, Temporary) 1.79 0.20 0.16 11.2% 8.8% 78.7%

212101 Social Security Contributions 2.03 0.65 0.50 32.0% 24.6% 77.1%

213001 Medical expenses (To employees) 1.34 0.40 0.40 29.8% 29.8% 100.0%

213002 Incapacity, death benefits and funeral expenses 0.22 0.03 0.01 11.4% 6.3% 55.8%

213004 Gratuity Expenses 5.08 1.74 1.64 34.2% 32.3% 94.4%

221001 Advertising and Public Relations 0.31 0.01 0.00 3.2% 1.6% 49.0%

221002 Workshops and Seminars 0.37 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.09 0.00 0.00 0.0% 0.0% 0.0%

221007 Books, Periodicals & Newspapers 0.21 0.00 0.00 0.0% 0.0% 0.0%

221008 Computer supplies and Information Technology (IT) 3.07 0.00 0.00 0.0% 0.0% 0.0%

221009 Welfare and Entertainment 1.43 0.14 0.10 9.7% 6.7% 69.5%
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221011 Printing, Stationery, Photocopying and Binding 5.30 0.00 0.00 0.0% 0.0% 0.0%

221012 Small Office Equipment 0.05 0.00 0.00 0.0% 0.0% 0.0%

221016 IFMS Recurrent costs 0.05 0.00 0.00 0.0% 0.0% 0.0%

221017 Subscriptions 0.06 0.00 0.00 0.0% 0.0% 0.0%

221020 IPPS Recurrent Costs 0.02 0.00 0.00 0.0% 0.0% 0.0%

222001 Telecommunications 0.29 0.01 0.01 3.1% 2.8% 90.0%

222002 Postage and Courier 0.15 0.04 0.00 24.9% 0.0% 0.0%

222003 Information and communications technology (ICT) 1.80 0.09 0.07 5.0% 3.6% 72.8%

223003 Rent – (Produced Assets) to private entities 3.06 0.69 0.38 22.4% 12.3% 55.1%

223004 Guard and Security services 1.64 0.49 0.28 30.0% 17.1% 57.0%

223005 Electricity 0.27 0.07 0.02 25.2% 6.5% 25.9%

223006 Water 0.22 0.03 0.03 12.3% 12.3% 100.0%

224001 Medical Supplies 0.03 0.00 0.00 0.0% 0.0% 0.0%

224004 Cleaning and Sanitation 2.44 0.49 0.07 19.9% 2.7% 13.6%

224005 Uniforms, Beddings and Protective Gear 0.12 0.00 0.00 0.0% 0.0% 0.0%

225001 Consultancy Services- Short term 0.20 0.00 0.00 0.0% 0.0% 0.0%

226001 Insurances 0.09 0.00 0.00 0.0% 0.0% 0.0%

227001 Travel inland 1.42 0.29 0.01 20.7% 0.7% 3.6%

227002 Travel abroad 0.13 0.00 0.00 0.0% 0.0% 0.0%

227004 Fuel, Lubricants and Oils 3.26 0.49 0.49 14.9% 14.9% 100.0%

228001 Maintenance - Civil 0.14 0.00 0.00 0.0% 0.0% 0.0%

228002 Maintenance - Vehicles 1.09 0.08 0.00 7.3% 0.0% 0.0%

228003 Maintenance – Machinery, Equipment & Furniture 0.15 0.01 0.00 3.9% 0.0% 0.0%

282104 Compensation to 3rd Parties 0.40 0.00 0.00 0.0% 0.0% 0.0%

Class: Capital Purchases 7.37 0.00 0.00 0.0% 0.0% 0.0%

312203 Furniture & Fixtures 0.42 0.00 0.00 0.0% 0.0% 0.0%

312213 ICT Equipment 6.95 0.00 0.00 0.0% 0.0% 0.0%

Class: Arrears 8.98 8.98 0.00 100.0% 0.0% 0.0%

321605 Domestic arrears (Budgeting) 8.98 8.98 0.00 100.0% 0.0% 0.0%

Total for Vote 75.02 19.99 8.73 26.6% 11.6% 43.7%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 1222 Identification and Registration 
Services

28.30 6.05 5.46 21.4% 19.3% 90.2%

Departments

02 Identification Services 25.19 4.59 4.17 18.2% 16.5% 90.7%

03 Civil Registration Services 3.11 1.46 1.29 46.9% 41.5% 88.5%

Sub-SubProgramme 1249 Policy, Planning and Support 
Services

46.72 13.93 3.27 29.8% 7.0% 23.4%
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Departments

04 Administration and Support Services 39.35 13.93 3.27 35.4% 8.3% 23.4%

Development Projects

1667 Retooling the National Identification and Registration 
Authority 

7.37 0.00 0.00 0.0% 0.0% 0.0%

Total for Vote 75.02 19.99 8.73 26.6% 11.6% 43.7%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 22 Identification and Registration Services

Departments

Department: 02 Identification Services

Outputs Provided

Budget Output: 01 National Identification and Registration Services

Regn of 597,168 citizens, Issuance of 
500,000 NID cards, Training of staff for 
Diaspora Registration and Issuance, Regn 
of 300 Diaspora, Regn & issuance of 
Alien ID cards to 30,000 Aliens, 
Outreaches to 23 hard to reach areas.

1) Registered 133,462 citizens 
2) Issued National Identity Cards to 
41,295 citizens 
3) Assigned NINs to 191,127
4) Cards Printed 64,264
4) No Aliens were registered in Q1.
5) Diaspora Registration was postponed 
to Q2.
6) Outreaches were also postponed to 
quarter 2  due to the National  Lock 
Down as result of COVID 19.

Item Spent

211102 Contract Staff Salaries 2,275,146

211103 Allowances (Inc. Casuals, Temporary) 50,185

212101 Social Security Contributions 272,806

213004 Gratuity Expenses 446,595

227001 Travel inland 10,653

227004 Fuel, Lubricants and Oils 175,500

Reasons for Variation in performance

1. Budget cuts affecting fuel for operations and generators.
2. Understaffing at the District Offices.
3. COVID-19 pandemic that limited congregating of persons hence impacting outreaches

Total 3,230,885

Wage Recurrent 2,275,146

Non Wage Recurrent 955,739

Arrears 0

AIA 0

Budget Output: 06 Information and Communication Technology

Internet &Connectivity bandwidth for 
117 offices, Voice & data telecom fees, 
profession fees and training for 3 staff, 
Annual License Renewals for 5 security 
components, Maintenance and support for 
PERSO, 200kits & network tools, HW 
and SW for NSIS

1) 107 offices completed connectivity
2) 5 licenses renewed (Sonic Wall, 
Sophos, FortiGate, Kaspersky, and SSL 
Wildcard)

Item Spent

211102 Contract Staff Salaries 256,388

212101 Social Security Contributions 65,362

213004 Gratuity Expenses 540,645

222001 Telecommunications 8,100

222003 Information and communications 
technology (ICT)

65,537

Reasons for Variation in performance

The National Back Borne under NITA(U) is almost covering the whole Country and the last mile for almost all NIRA offices has been worked on.

Total 936,031

Wage Recurrent 256,388

Non Wage Recurrent 679,643

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total For Department 4,166,916

Wage Recurrent 2,531,534

Non Wage Recurrent 1,635,382

Arrears 0

AIA 0

Departments

Department: 03 Civil Registration Services

Outputs Provided

Budget Output: 04 Registration of Births, Deaths and Adoptions

1. Registration of 1,000,000 births
2. Registration of 7,577 deaths
3. Registration of 90 adoption orders
5.Registration materials(10,000 birth & 
3000 death notification forms, 1,591 birth 
&1,591 death notification registers, 480 
birth &120 issuance books

1) 226,794 births were registered in the 
first quarter of the FY 2021/22
2) 4,151 Deaths were registered in the 
first quarter of the FY 2021/22

Item Spent

211102 Contract Staff Salaries 853,115

212101 Social Security Contributions 50,755

213004 Gratuity Expenses 388,455

Reasons for Variation in performance

1. Lack of awareness on the processes of notification, registration and certification
2. Cultural issue

Total 1,292,325

Wage Recurrent 853,115

Non Wage Recurrent 439,210

Arrears 0

AIA 0

Total For Department 1,292,325

Wage Recurrent 853,115

Non Wage Recurrent 439,210

Arrears 0

AIA 0

Sub-SubProgramme: 49 Policy, Planning and Support Services

Departments

Department: 04 Administration and Support Services

Outputs Provided

Budget Output: 02 Finance and Administration
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

HQ &117 district expenses (rent, utilities, 
cleaning, 40 M.Police, 234 UPF, COVID-
19 response,assorted stationery, 140MV 
maintenance, Fuel, staff welfare, 
maintenance civil)

1) Guard and security services provided
2) Utilities (water and electricity) paid.
3) Final Accounts for the FY 2020/21 
were submitted by 31st August 2021
4) Staff salaries paid

Item Spent

211101 General Staff Salaries 18,688

211102 Contract Staff Salaries 495,452

212101 Social Security Contributions 49,063

213004 Gratuity Expenses 218,168

221009 Welfare and Entertainment 96,140

223003 Rent – (Produced Assets) to private 
entities

377,820

223004 Guard and Security services 279,550

223005 Electricity 17,650

223006 Water 26,600

224004 Cleaning and Sanitation 65,837

227004 Fuel, Lubricants and Oils 310,500

Reasons for Variation in performance

The arrears were awaiting verification by the Office of Internal Auditor General under Ministry of Finance Planning and Economic Development 

Total 1,955,468

Wage Recurrent 514,141

Non Wage Recurrent 1,441,327

Arrears 0

AIA 0

Budget Output: 05 Office of the Executive Director

4 Coordination  visits to districts 
Administration,Supervisory oversight 
visits to registration centers-Quarterly 
visits (4) conducted, Participation in 5 
national events/days & regional open 
days, Participation in regional and 
international events, 

Supervision and monitoring ]visits 
undertaken in 24 visits were made in the 
Districts of Mukono, Kayunga, Jinja, 
Iganga, Mbale, Busia, Mpigi, Ntugamo, 
Kabaale, Kisoro, Buekedea, Kumi, 
Soroti, Tororo, Namayingo, Mayuge, 
Iganga, Bugiri, Mbarara, and All 
divisions of Kampala and Health 
Facilities e.g Nsambya Hospital.
Finalised the Strategy Plan and conducted 
various coordination  meetings with key 
stakeholders

Item Spent

211102 Contract Staff Salaries 137,098

212101 Social Security Contributions 15,000

Reasons for Variation in performance

The Executive was acquainting herself with the Operations of the Districts  

Total 152,098

Wage Recurrent 137,098

Non Wage Recurrent 15,000

Arrears 0

AIA 0

Budget Output: 06 Legal Advisory Services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

1000 CV cases disposed, 1200 cases 
cancelled, 200 reg offense cases 
investigated,  20  cases prosecuted,  28 
Board meetings held, 1000 COPs cleared, 
10 civil cases handled, 20 MoUs on 
access & use (Private and MDAs) &50 
contracts drafted and signed

1) 263 cases were reviewed and 
Committee recommended cancellation 
2)  3600 Citizenship verification cases 
cleared.
3) 10,000 COP cases cleared 
4)  10 MoUs for access and use of 
information to MDAs and private entitles 
drafted and signed
5) 3 Board meetings were held and 5 
Board Committee meetings held 
6) NIRA Management Citizenship 
Verification Committee has so far 
handled 2,498 cases and made 
recommendations 
7) 60 cases for investigation, 24 cases 
fully investigated and taken to Resident 
State Attorney for legal advise, 8 cases 
closed on advise of RSA, 13 Cases 
returned from RSA for more inquiries to 
be done, and 15 cases on late registration 
of death cleared.

Item Spent

211102 Contract Staff Salaries 72,423

211103 Allowances (Inc. Casuals, Temporary) 107,640

212101 Social Security Contributions 5,800

Reasons for Variation in performance

The NIRA management appointed the Committee- NIRA Management Citizenship Committee  to handle Citizens Verification cases and a 
substantial number of cases have been handled since the commencement of the FY.

Total 185,863

Wage Recurrent 72,423

Non Wage Recurrent 113,440

Arrears 0

AIA 0

Budget Output: 07 Public Relations and Corporate Affairs

Sensitization and mobilization of the 
public about the services of NIRA 
through; 2 media campaigns(1000 radio 
spots, 40 TV Adverts, 10 Newspaper 
Ads), 3 regional activation, 4 regional 
media engagements,  100 frontline staff 
trained in customer care

1) Participated in the CRVS Week 
2)The PR Unit provided support in  
during SAGE registrations 
mobilization and consequently had Radio 
Talk shows on a number of Radios to 
support the registration of the aged 
Awareness creation was made with the 
Uganda Catholic Medical Bureau 

Item Spent

211102 Contract Staff Salaries 42,411

212101 Social Security Contributions 4,401

213004 Gratuity Expenses 12,540

221001 Advertising and Public Relations 4,900

Reasons for Variation in performance

The new ED has interacted and created awareness with a number of Faith Based Organization who play crucial role in the notification of Birth and 
Death Events 

Total 64,252

Wage Recurrent 42,411

Non Wage Recurrent 21,841

Arrears 0

AIA 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Budget Output: 08 Planning and Strategy

1 BFP, 1 MPS, Budget Estimates and 
work plans produced, Quarterly 
Monitoring and Supervision conducted,  4 
Policies developed/reviewed, 1 Client 
survey undertaken,Performance reviews 
(Semi annual and Annual) conducted, 1 
statistical abstract produced

1) Finalized the development and 
approval of the NIRA Strategic Plan 
FY2020/21-2024/25
2) Conducted Quarterly monitoring & 
supervisory visits to the six regions of the 
NIRA districts countrywide
3. Produced the progressive  Reports for 
under UMCHIP Project.
4. Finalized the concept Note for the 
Budget Conference and the M & E 
framework for NIRA.
5. Monitored the BDR service in Eastern 
Regional of Uganda. Coordinated the 
implementation of the JLOS SWAP work 
plan and also prepared the progressive 
reports
7. Staff salaries paid

Item Spent

211102 Contract Staff Salaries 153,600

212101 Social Security Contributions 15,360

213004 Gratuity Expenses 12,540

Reasons for Variation in performance

Not applicable 

Total 181,500

Wage Recurrent 153,600

Non Wage Recurrent 27,900

Arrears 0

AIA 0

Budget Output: 09 Internal Audit

Annual audit plan, Quarterly(4) Audit 
visits to district offices, quarterly (4) 
Internal Audit reports produced

1) Verification of supplies to stores made 
for a number of procurements.
2) Quarterly Audit Report produced

Item Spent

211102 Contract Staff Salaries 83,700

212101 Social Security Contributions 8,370

Reasons for Variation in performance

Not applicable 

Total 92,070

Wage Recurrent 83,700

Non Wage Recurrent 8,370

Arrears 0

AIA 0

Budget Output: 10 Procurement and Disposal
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

1 Annual procurement plan developed 
and consolidated,30 Contracts Committee 
meetings conducted, Consolidation of 
annual disposal plan, 4 Periodic 
procurement reports produced, 20 
evaluation of bids meetings held

1) The Annual Procurement Plan was 
done and approved 
2) Disposal Plan not yet done 
3) 4 Bid evaluation Committee meetings 
held.

Item Spent

211102 Contract Staff Salaries 83,700

212101 Social Security Contributions 8,370

213004 Gratuity Expenses 12,540

Reasons for Variation in performance

Departments did not submit their disposal plans 

Total 104,610

Wage Recurrent 83,700

Non Wage Recurrent 20,910

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services

Staff performance (appraisals (433) , 
Staff salaries paid, staff welfare,Staff 
Uniforms procured, Cross-cutting issues
(Gender and Equity, HIV/AIDS and 
Environment) coordinated, Staff medical 
insurance (433) procured, 80 Staff trained

1) The appraisals were concluded in the 
4th quarter of the FY 2020/21
2) 434 Staff were paid salary 
3) 433 staff and their dependants accessed 
 medical insurance services

Item Spent

211102 Contract Staff Salaries 101,295

212101 Social Security Contributions 5,940

213001 Medical expenses (To employees) 398,000

213002 Incapacity, death benefits and funeral 
expenses

13,950

213004 Gratuity Expenses 12,540

Reasons for Variation in performance

One additional staff was recruited - The Head of Human Resource 

The training plan could not be implemented due to the inadequate funds available in the q1 of the FY 2021/22

Total 531,725

Wage Recurrent 101,295

Non Wage Recurrent 430,430

Arrears 0

AIA 0

Arrears

Budget Output: 99 Arrears

Item Spent

Reasons for Variation in performance

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

Arrears 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

AIA 0

Total For Department 3,267,586

Wage Recurrent 1,188,367

Non Wage Recurrent 2,079,219

Arrears 0

AIA 0

GRAND TOTAL 8,726,828

Wage Recurrent 4,573,017

Non Wage Recurrent 4,153,811

GoU Development 0

External Financing 0

Arrears 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 22 Identification and Registration Services

Departments

Department: 02 Identification Services

Outputs Provided

Budget Output: 01 National Identification and Registration Services

Regn of 149,292 citizens, Issuance of 
125,000 NID cards, Training of staff for 
Diaspora Registration and Issuance, Regn 
of 75 Diaspora Citizens, Regn & issuance 
of Alien ID cards to 7,500 Aliens, 
Outreaches to 5 hard to reach areas.

1) Registered 133,462 citizens 
2) Issued National Identity Cards to 
41,295 citizens 
3) Assigned NINs to 191,127
4) Cards Printed 64,264
4) No Aliens were registered in Q1.
5) Diaspora Registration was postponed to 
Q2.
6) Outreaches were also postponed to 
quarter 2  due to the National  Lock Down 
as result of COVID 19.

Item Spent

211102 Contract Staff Salaries 2,275,146

211103 Allowances (Inc. Casuals, Temporary) 50,185

212101 Social Security Contributions 272,806

213004 Gratuity Expenses 446,595

227001 Travel inland 10,653

227004 Fuel, Lubricants and Oils 175,500

Reasons for Variation in performance

1. Budget cuts affecting fuel for operations and generators.
2. Understaffing at the District Offices.
3. COVID-19 pandemic that limited congregating of persons hence impacting outreaches

Total 3,230,884

Wage Recurrent 2,275,146

Non Wage Recurrent 955,739

AIA 0

Budget Output: 06 Information and Communication Technology

Internet &Connectivity bandwidth for 117 
offices, Voice & data telecom fees,  
Annual License Renewals for 5 security 
components, Maintenance and support for 
PERSO, 200kits & network tools, HW and 
SW for NSIS

1) 107 offices completed connectivity
2) 5 licenses renewed (Sonic Wall, 
Sophos, FortiGate, Kaspersky, and SSL 
Wildcard)

Item Spent

211102 Contract Staff Salaries 256,388

212101 Social Security Contributions 65,362

213004 Gratuity Expenses 540,645

222001 Telecommunications 8,100

222003 Information and communications 
technology (ICT)

65,537

Reasons for Variation in performance

The National Back Borne under NITA(U) is almost covering the whole Country and the last mile for almost all NIRA offices has been worked on.

Total 936,032

Wage Recurrent 256,388

Non Wage Recurrent 679,643

AIA 0

Total For Department 4,166,916

Wage Recurrent 2,531,534

Non Wage Recurrent 1,635,382

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Departments

Department: 03 Civil Registration Services

Outputs Provided

Budget Output: 04 Registration of Births, Deaths and Adoptions

1). Registration of 250,000 births
2). Registration of 1,894 deaths
3). Registration of 22 adoption orders
4). Provision of registration materials 
(2,500 birth notification forms, 750 death 
notification forms, 795 birth and 795 
death notification registers, 120 
Customized Birth Issuance Books and 30 
Customised Death Issuance Books)

1) 226,794 births were registered in the 
first quarter of the FY 2021/22
2) 4,151 Deaths were registered in the first 
quarter of the FY 2021/22

Item Spent

211102 Contract Staff Salaries 853,115

212101 Social Security Contributions 50,755

213004 Gratuity Expenses 388,455

Reasons for Variation in performance

1. Lack of awareness on the processes of notification, registration and certification
2. Cultural issue

Total 1,292,325

Wage Recurrent 853,115

Non Wage Recurrent 439,210

AIA 0

Budget Output: 05 Certification of Births, Deaths and Adoptions

1). 250,000 births certified
2). 1,894  deaths certified
3).23 adoptions certified

1) 24,908 birth certificates issued 
2) 4137 Death Certificates issued 

Item Spent

Reasons for Variation in performance

1. Lack of awareness on the processes of notification, registration and certification
2. Cultural issue

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Total For Department 1,292,325

Wage Recurrent 853,115

Non Wage Recurrent 439,210

AIA 0

Sub-SubProgramme: 49 Policy, Planning and Support Services

Departments

Department: 04 Administration and Support Services

Outputs Provided

Budget Output: 02 Finance and Administration
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

HQ &117 district expenses (rent, utilities, 
cleaning, 40 M.Police, 234 UPF, COVID-
19 response,assorted stationery, 140MV 
maintenance, Fuel, staff welfare, 
maintenance civil)

1) Guard and security services provided
2) Utilities (water and electricity) paid.
3) Final Accounts for the FY 2020/21 
were submitted by 31st August 2021
4) Staff salaries paid

Item Spent

211101 General Staff Salaries 18,688

211102 Contract Staff Salaries 495,452

212101 Social Security Contributions 49,063

213004 Gratuity Expenses 218,168

221009 Welfare and Entertainment 96,140

223003 Rent – (Produced Assets) to private 
entities

377,820

223004 Guard and Security services 279,550

223005 Electricity 17,650

223006 Water 26,600

224004 Cleaning and Sanitation 65,837

227004 Fuel, Lubricants and Oils 310,500

Reasons for Variation in performance

The arrears were awaiting verification by the Office of Internal Auditor General under Ministry of Finance Planning and Economic Development 

Total 1,955,468

Wage Recurrent 514,141

Non Wage Recurrent 1,441,327

AIA 0

Budget Output: 05 Office of the Executive Director

1Coordination  visits to districts 
Administration,Supervisory oversight 
visits to registration centers-Quarterly 
visits (4) conducted, Participation in 1 
national events/days & regional open days, 
Participation in regional and international 
events

Supervision and monitoring ]visits 
undertaken in 24 visits were made in the 
Districts of Mukono, Kayunga, Jinja, 
Iganga, Mbale, Busia, Mpigi, Ntugamo, 
Kabaale, Kisoro, Buekedea, Kumi, Soroti, 
Tororo, Namayingo, Mayuge, Iganga, 
Bugiri, Mbarara, and All divisions of 
Kampala and Health Facilities e.g 
Nsambya Hospital.
Finalised the Strategy Plan and conducted 
various coordination  meetings with key 
stakeholders 

Item Spent

211102 Contract Staff Salaries 137,098

212101 Social Security Contributions 15,000

Reasons for Variation in performance

The Executive was acquainting herself with the Operations of the Districts  

Total 152,098

Wage Recurrent 137,098

Non Wage Recurrent 15,000

AIA 0

Budget Output: 06 Legal Advisory Services
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

250 CV cases disposed, 300 cases 
cancelled, 50 reg offense cases 
investigated,  5  cases prosecuted,  6 Board 
meetings held, 250 COPs cleared, 3 civil 
cases handled, 5 MoUs on access & use 
(Private and MDAs) & 13 contracts 
drafted and signed

1) 263 cases were reviewed and 
Committee recommended cancellation 
2)  3600 Citizenship verification cases 
cleared.
3) 10,000 COP cases cleared 
4)  10 MoUs for access and use of 
information to MDAs and private entitles 
drafted and signed
5) 3 Board meetings were held and 5 
Board Committee meetings held 
6) NIRA Management Citizenship 
Verification Committee has so far handled 
2,498 cases and made recommendations 
7) 60 cases for investigation, 24 cases 
fully investigated and taken to Resident 
State Attorney for legal advise, 8 cases 
closed on advise of RSA, 13 Cases 
returned from RSA for more inquiries to 
be done, and 15 cases on late registration 
of death cleared.

Item Spent

211102 Contract Staff Salaries 72,423

211103 Allowances (Inc. Casuals, Temporary) 107,640

212101 Social Security Contributions 5,800

Reasons for Variation in performance

The NIRA management appointed the Committee- NIRA Management Citizenship Committee  to handle Citizens Verification cases and a 
substantial number of cases have been handled since the commencement of the FY.

Total 185,863

Wage Recurrent 72,423

Non Wage Recurrent 113,440

AIA 0

Budget Output: 07 Public Relations and Corporate Affairs

Sensitization and mobilization of the 
public about the services of NIRA 
through; a media campaigns(250 radio 
spots, 10 TV Adverts, 3 Newspaper Ads), 
1regional activation, 1 regional media 
engagements,  25 frontline staff trained in 
customer care

1) Participated in the CRVS Week 
2)The PR Unit provided support in  during 
SAGE registrations 
mobilization and consequently had Radio 
Talk shows on a number of Radios to 
support the registration of the aged 
Awareness creation was made with the 
Uganda Catholic Medical Bureau 

Item Spent

211102 Contract Staff Salaries 42,411

212101 Social Security Contributions 4,401

213004 Gratuity Expenses 12,540

221001 Advertising and Public Relations 4,900

Reasons for Variation in performance

The new ED has interacted and created awareness with a number of Faith Based Organization who play crucial role in the notification of Birth and 
Death Events 

Total 64,253

Wage Recurrent 42,411

Non Wage Recurrent 21,841

AIA 0

Budget Output: 08 Planning and Strategy
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

1 Quarterly Monitoring and Supervision 
conducted, 1 Policy developed/reviewed, 1 
Client survey undertaken,Performance 
reviews ( Annual) conducted, Q4 
performance report produced

1) Finalized the development and approval 
of the NIRA Strategic Plan FY2020/21-
2024/25
2) Conducted Quarterly monitoring & 
supervisory visits to the six regions of the 
NIRA districts countrywide
3. Produced the progressive  Reports for 
under UMCHIP Project.
4. Finalized the concept Note for the 
Budget Conference and the M & E 
framework for NIRA.
5. Monitored the BDR service in Eastern 
Regional of Uganda. Coordinated the 
implementation of the JLOS SWAP work 
plan and also prepared the progressive 
reports
7. Staff salaries paid

Item Spent

211102 Contract Staff Salaries 153,600

212101 Social Security Contributions 15,360

213004 Gratuity Expenses 12,540

Reasons for Variation in performance

Not applicable 

Total 181,500

Wage Recurrent 153,600

Non Wage Recurrent 27,900

AIA 0

Budget Output: 09 Internal Audit

1 Annual audit plan, Quarterly(1) Audit 
visits to district offices, quarterly (1) 
Internal Audit reports produced

1) Verification of supplies to stores made 
for a number of procurements.
2) Quarterly Audit Report produced 

Item Spent

211102 Contract Staff Salaries 83,700

212101 Social Security Contributions 8,370

Reasons for Variation in performance

Not applicable 

Total 92,070

Wage Recurrent 83,700

Non Wage Recurrent 8,370

AIA 0

Budget Output: 10 Procurement and Disposal

1 Annual procurement plan developed and 
consolidated,7 Contracts Committee 
meetings conducted, Consolidation of 
annual disposal plan, 1 Periodic 
procurement reports produced, 5 
evaluation of bids meetings held

1) The Annual Procurement Plan was done 
and approved 
2) Disposal Plan not yet done 
3) 4 Bid evaluation Committee meetings 
held.

Item Spent

211102 Contract Staff Salaries 83,700

212101 Social Security Contributions 8,370

213004 Gratuity Expenses 12,540

Reasons for Variation in performance

Departments did not submit their disposal plans 

Total 104,610
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Wage Recurrent 83,700

Non Wage Recurrent 20,910

AIA 0

Budget Output: 19 Human Resource Management Services

Staff performance (appraisals (433) , staff 
salaries paid, staff welfare,Cross-cutting 
issues
(Gender and Equity, HIV/AIDS and 
Environment) coordinated, Staff medical 
insurance (433) procured, 20Staff trained

1) The appraisals were concluded in the 
4th quarter of the FY 2020/21
2) 434 Staff were paid salary 
3) 433 staff and their dependants accessed  
medical insurance services 

Item Spent

211102 Contract Staff Salaries 101,295

212101 Social Security Contributions 5,940

213001 Medical expenses (To employees) 398,000

213002 Incapacity, death benefits and funeral 
expenses

13,950

213004 Gratuity Expenses 12,540

Reasons for Variation in performance

One additional staff was recruited - The Head of Human Resource 

The training plan could not be implemented due to the inadequate funds available in the q1 of the FY 2021/22

Total 531,725

Wage Recurrent 101,295

Non Wage Recurrent 430,430

AIA 0

Budget Output: 20 Records Management Services

Records for all staff maintained Item Spent

Reasons for Variation in performance

Not applicable 

Total 0

Wage Recurrent 0

Non Wage Recurrent 0

AIA 0

Arrears

Total For Department 3,267,586

Wage Recurrent 1,188,367

Non Wage Recurrent 2,079,219

AIA 0

Development Projects

Project: 1667 Retooling the National Identification and Registration Authority 

Capital Purchases

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

1). Phase 1 Disaster Recovery site for TPI 
(COLD SITE)
2). Extension and upgrade of CCTV to 
accommodate district CCTV solution
3). 119 Thermal printers
4). Power Solution for the Server room 
(inverter and power surge solution)
5). Security Solution-900 devices

All the procurements initiated in Q1 of the 
FY 2021/22

Item Spent

Reasons for Variation in performance

Procurement of the items was still ongoing 

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery and Equipment

Procurement of 50 registration kits 
initiated

Procurement initiated Item Spent

Reasons for Variation in performance

Procurement of the items was still ongoing by the closure of Q1 of the FY 2021/22

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

procurement for office furniture and 
fittings initiated

The procurement for office furniture and 
filling initiated 

Item Spent

Reasons for Variation in performance

Not applicable 

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 0

GoU Development 0

External Financing 0

AIA 0

GRAND TOTAL 8,726,827

Wage Recurrent 4,573,017

Non Wage Recurrent 4,153,811

GoU Development 0

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 22 Identification and Registration Services

Departments

Department: 02 Identification Services

Outputs Provided

Budget Output: 01 National Identification and Registration Services

Regn of 149,292 citizens, Issuance of 125,000 NID cards, 
Training of staff for Diaspora Registration and Issuance, 
Regn of 75 Diaspora Citizens, Regn & issuance of Alien ID 
cards to 7,500 Aliens, Outreaches to 8 hard to reach areas.

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 20,754 2,593,800 2,614,554

211103 Allowances (Inc. Casuals, Temporary) 36,147 51,668 87,815

212101 Social Security Contributions 3,961 231,780 235,741

213004 Gratuity Expenses 26,072 470,210 496,282

227001 Travel inland 283,557 100,000 383,557

227004 Fuel, Lubricants and Oils 0 210,500 210,500

Total 370,491 3,657,958 4,028,449

Wage Recurrent 20,754 2,593,800 2,614,554

Non Wage Recurrent 349,737 1,064,158 1,413,895

AIA 0 0 0

Budget Output: 06 Information and Communication Technology

Internet &Connectivity bandwidth for 117 offices, Voice & 
data telecom fees, profession fees and training for 3 staff,  
Maintenance and support for PERSO, 200kits & network 
tools, HW and SW for NSIS

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 0 508,148 508,148

212101 Social Security Contributions 0 114,638 114,638

213004 Gratuity Expenses 31,110 447,800 478,910

221008 Computer supplies and Information Technology 
(IT)

0 94,436 94,436

222001 Telecommunications 900 24,600 25,500

222003 Information and communications technology (ICT) 24,463 543,912 568,376

227001 Travel inland 0 5,500 5,500

Total 56,473 1,739,034 1,795,507

Wage Recurrent 0 508,148 508,148

Non Wage Recurrent 56,473 1,230,887 1,287,360

AIA 0 0 0
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Department: 03 Civil Registration Services

Outputs Provided

Budget Output: 04 Registration of Births, Deaths and Adoptions

1). Registration of 250,000 births
2). Registration of 1,894 deaths deaths
3). Registration of 22 adoption orders
4). Provision of registration materials (2,500 birth 
notification forms, 750 death notification forms, 795 birth 
and 795 death notification registers, 120 Customized Birth 
Issuance Books and 30 Customised Death Issuance Books)

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 27,196 775,352 802,549

211103 Allowances (Inc. Casuals, Temporary) 0 93,600 93,600

212101 Social Security Contributions 114,812 0 114,812

213004 Gratuity Expenses 25,461 0 25,461

Total 167,469 868,952 1,036,421

Wage Recurrent 27,196 775,352 802,549

Non Wage Recurrent 140,273 93,600 233,873

AIA 0 0 0

Development Projects

Sub-SubProgramme: 49 Policy, Planning and Support Services

Departments

Department: 04 Administration and Support Services

25/28

Vote Performance Report Financial Year 2021/22

Vote: National Identification and Registration Authority (NIRA)309
QUARTER 2: Revised Workplan



Outputs Provided

Budget Output: 02 Finance and Administration

HQ &117 district expenses (rent, utilities, cleaning, 40 
M.Police, 234 UPF, COVID-19 response,assorted stationery, 
140MV maintenance, Fuel, staff welfare, maintenance civil)

Item Balance b/f New Funds Total

211101 General Staff Salaries 356,312 0 356,312

211102 Contract Staff Salaries 36,048 484,800 520,848

212101 Social Security Contributions 23,703 50,730 74,433

213004 Gratuity Expenses 11,483 121,308 132,790

221009 Welfare and Entertainment 42,154 221,582 263,736

221011 Printing, Stationery, Photocopying and Binding 0 342,000 342,000

221012 Small Office Equipment 0 53,303 53,303

221016 IFMS Recurrent costs 0 20,000 20,000

221017 Subscriptions 0 4,800 4,800

222002 Postage and Courier 38,000 66,000 104,000

223003 Rent – (Produced Assets) to private entities 308,180 804,775 1,112,955

223004 Guard and Security services 211,194 408,735 619,929

223005 Electricity 50,600 183,300 233,900

223006 Water 0 33,500 33,500

224004 Cleaning and Sanitation 419,762 398,805 818,567

226001 Insurances 0 3,613 3,613

227004 Fuel, Lubricants and Oils 0 310,500 310,500

228001 Maintenance - Civil 0 20,000 20,000

228002 Maintenance - Vehicles 80,000 260,000 340,000

228003 Maintenance – Machinery, Equipment & Furniture 6,000 5,000 11,000

Total 1,583,434 3,792,751 5,376,185

Wage Recurrent 392,359 484,800 877,159

Non Wage Recurrent 1,191,075 3,307,951 4,499,025

AIA 0 0 0

Budget Output: 05 Office of the Executive Director

1Coordination  visits to districts Administration,Supervisory 
oversight visits to registration centers-Quarterly visits (4) 
conducted, Participation in 2 national events/days & regional 
open days, Participation in regional and international events, 

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 12,902 150,000 162,902

212101 Social Security Contributions 0 15,000 15,000

213004 Gratuity Expenses 0 24,750 24,750

227001 Travel inland 0 29,085 29,085

Total 12,902 218,835 231,737

Wage Recurrent 12,902 150,000 162,902

Non Wage Recurrent 0 68,835 68,835

AIA 0 0 0
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Budget Output: 06 Legal Advisory Services

250 CV cases disposed, 300 cases cancelled, 50 reg offense 
cases investigated,  5  cases prosecuted,  7 Board meetings 
held, 250 COPs cleared, 3 civil cases handled, 5 MoUs on 
access & use (Private and MDAs) & 13 contracts drafted and 
signed

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 47,577 97,000 144,577

211103 Allowances (Inc. Casuals, Temporary) 6,510 157,578 164,088

212101 Social Security Contributions 800 6,600 7,400

221017 Subscriptions 0 2,500 2,500

225001 Consultancy Services- Short term 0 40,000 40,000

282104 Compensation to 3rd Parties 0 290,000 290,000

Total 54,887 593,678 648,565

Wage Recurrent 47,577 97,000 144,577

Non Wage Recurrent 7,310 496,678 503,988

AIA 0 0 0

Budget Output: 07 Public Relations and Corporate Affairs

Sensitization and mobilization of the public about the 
services of NIRA through; a media campaigns(250radio 
spots, 40 TV Adverts, 3 Newspaper Ads), 1regional 
activation, 1 regional media engagement,  25 frontline staff 
trained in customer care

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 3,789 46,200 49,989

212101 Social Security Contributions 1,539 4,620 6,159

213004 Gratuity Expenses 660 1,320 1,980

221001 Advertising and Public Relations 5,100 18,200 23,300

Total 11,087 70,340 81,427

Wage Recurrent 3,789 46,200 49,989

Non Wage Recurrent 7,299 24,140 31,439

AIA 0 0 0

Budget Output: 08 Planning and Strategy

Budget Conference to produce 1 BFP and related documents
( Budget Estimates and work plans produced), 1Quarterly 
Monitoring and Supervision conducted,  1 Policy 
developed/reviewed, Q1 performance report produced

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 0 153,600 153,600

212101 Social Security Contributions 1,320 15,360 16,680

213004 Gratuity Expenses 660 27,720 28,380

227001 Travel inland 0 8,000 8,000

Total 1,980 204,680 206,660

Wage Recurrent 0 153,600 153,600

Non Wage Recurrent 1,980 51,080 53,060

AIA 0 0 0
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Budget Output: 09 Internal Audit

Quarterly(1) Audit visits to district offices, quarterly (1) 
Internal Audit reports produced

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 0 83,700 83,700

212101 Social Security Contributions 0 8,370 8,370

213004 Gratuity Expenses 0 14,520 14,520

227001 Travel inland 0 46,790 46,790

Total 0 153,380 153,380

Wage Recurrent 0 83,700 83,700

Non Wage Recurrent 0 69,680 69,680

AIA 0 0 0

Budget Output: 10 Procurement and Disposal

7 Contracts Committee meetings conducted, Consolidation 
of annual disposal plan, 1 Periodic procurement reports 
produced, 5 evaluation of bids meeting held

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 0 83,700 83,700

212101 Social Security Contributions 1,320 8,370 9,690

213004 Gratuity Expenses 660 1,320 1,980

Total 1,980 93,390 95,370

Wage Recurrent 0 83,700 83,700

Non Wage Recurrent 1,980 9,690 11,670

AIA 0 0 0

Budget Output: 19 Human Resource Management Services

Staff performance (appraisals (433) , staff salaries paid, staff 
welfare,Cross-cutting issues
(Gender and Equity, HIV/AIDS and 
Environment) coordinated, Staff medical insurance (433) 
procured, 20 Staff trained

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 6,105 107,400 113,505

211103 Allowances (Inc. Casuals, Temporary) 0 4,772 4,772

212101 Social Security Contributions 1,320 5,940 7,260

213002 Incapacity, death benefits and funeral expenses 11,050 0 11,050

213004 Gratuity Expenses 660 15,840 16,500

221009 Welfare and Entertainment 0 5,000 5,000

Total 19,135 138,952 158,087

Wage Recurrent 6,105 107,400 113,505

Non Wage Recurrent 13,030 31,552 44,582

AIA 0 0 0

Development Projects

GRAND TOTAL 2,279,839 11,531,950 13,811,789

Wage Recurrent 510,683 5,083,700 5,594,383

Non Wage Recurrent 1,769,156 6,448,250 8,217,405

GoU Development 0 0 0

External Financing 0 0 0

AIA 0 0 0
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